APPROVED Rockvil l e, Maryl and
19- 1993 March 22, 1993

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Monday, March 22, 1993, at 7:45 p.m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M. Stephen Abrans
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez
M. Jonat han Sins

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

Dr. Cheung announced that the Board had been neeting in cl osed
session on personnel issues and appeal s.

RESOLUTI ON NO. 262-93 Re: BOARD AGENDA - MARCH 22, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
March 22, 1993, with the addition of itens on bell tinmes and an
amendnent to the FY 1994 QOperating Budget for MCEA

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

Gai | Herzenberg

Joanna Zi nmer man

Carolyn Vitol, NOW

Rus Ervin Fund, National Organization for Men Agai nst Sexism
Gary Peller

Stan Weschl er

Deborah Kratovil, CARE

M chael Cal setta

ONoGhwNE
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9. Dr. Robert Redfield
10. Pam Hopp, Magruder Cheerl eaders
11. Kolani Smith

RESOLUTI ON NO.  263- 93 Re: FY 1993 SUPPLEMENTAL APPROPRI ATI ON
FOR | MPROVI NG THE MATHEMATI CAL
POAER OF ALL CHI LDREN AND TEACHERS
( PROJECT | MPACT)

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1993 suppl enental appropriation of $167,060 fromthe National
Sci ence Foundation through the University of Maryland, for the
program | nproving the Mathematical Power of all Children and
Teachers (Project I MPACT), in the follow ng categories:

Cat egory Posi ti ons* Anmount
2 Instructional Salaries 2.5 $131, 256
3 Oher Instructional Costs 5, 045
10 Fixed Charges 30, 759
TOTAL 2.5 $167, 060

* 2.0 Teacher, A-D (10 nonth)
.5 Secretary, 11

and be it further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 264-93 Re: FY 1994 FUTURE SUPPORTED PROJECT
FUNDS FOR THE ENVI RONMENTAL | SSUES
AND CHESAPEAKE BAY TRAI NI NG SESSI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $3,500 fromthe Maryl and
State Departnent of Natural Resources for an Environnental |ssues
and the Chesapeake Bay Training Session, in the follow ng

cat egori es:



3 March 22, 1993

Cat egory Anmount
2 Instructional Salaries $2, 435
3 Oher Instructional Costs 871
10 Fi xed Charges 194
Tot al $3, 500

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 265-93 Re: FY 1993 FUTURE SUPPORTED PROJECT
FUNDS FOR PRQIECT MEET

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $8,325 fromthe Maryl and
State Departnent of Education, under the federal Stewart B.
McKi nney Honel ess Assi stance Act, for Project MEET (Mentoring,
Educati on, and Enployability Training) for honeless adults, in
the foll owi ng categories:

Cat egory Anmount
2 Instructional Salaries $6, 650
3 Oher Instructional Costs 1, 143
10 Fixed Charges 532
Tot al $8, 325

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 266-93 Re: AWARD OF CONTRACT - BO LERS/ CHI LLER
AT DAMASCUS HI GH SCHOCL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids for the Boilers/Chiller at Damascus Hi gh
School were received on March 12, 1993, in accordance w th MCPS
procurenent practices, with the equipnent to be delivered by July
30, 1993; and
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VWHEREAS, Details of the bid activity are available in the
Department of Facilities Managenent; and

WHEREAS, The | ow bids are below the staff estimates of $60, 000
for the boilers and $70,000 for the chiller, and funds are
programmed in the FY 1994 Capital Budget request for nechani cal
systemrehabilitations to purchase this equi pnent; and

VWHEREAS, The | ow bi dders neeting specifications have supplied
simlar equipnent for the nodernization of Viers MII| Elenentary
School and Rosa Parks M ddl e School; now therefore be it

Resol ved, That contracts be awarded, contingent upon County
Counci | approval of the Board of Education's FY 1994 Capital
Budget request for nechanical systemrehabilitations, to the | ow
bi dders neeting specifications for the projects and anounts
listed bel ow

Pr oj ect Anmount

Boi l ers
Low Bi dder:
Superior Equi pnent & Service Co.
(3) - Burnham Package Boil ers Mddel 3PW 100
constructed for 60 psi, wth conplete dual

fuel burners for gas and #2 oil $58, 870
Chiller

Low Bi dder:

Bol and Trane Associ ates

Series R CenTraVac Rotary Liquid Chiller 65, 082

RESOLUTI ON NO. 267-93 Re: | NSTALLATI ON OF COVWPUTER AND CABLE
TV/ TELECOMMUNI CATI ON NETWORKS AT
CLARKSBURG, FOREST KNOLLS, AND
QCAKLAND TERRACE ELEMENTARY SCHOOLS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids to install conputer and cable

TV/ t el ecommuni cati ons networks at C arksburg, Forest Knolls, and
Cakl and Terrace el enentary schools in conjunction with the
facility noderni zations were received on February 26, 1993, with
work to begin immediately and be conpleted by June 22, 1993; and

VWHEREAS, The | ow bi dders have successfully conpleted simlar
projects at various schools, including Pine Crest Elenentary
School and Walt Wiitman Hi gh School ; and

VWHEREAS, The | ow bids are below the staff estinmate of $35, 000 for
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the three conputer network installations and $30, 000 for the
three cable TV/tel ecommuni cati on network install ati ons, and funds
are available to award the contract; now therefore be it

Resol ved, That contracts be awarded to the | ow bidders for the
projects and anmounts |isted bel ow

Pr oj ect Anmount

Install ati on of Conputer Networks at

Cl ar ksburg, Forest Knolls, and Gakl and

Terrace el enentary school s

Low Bi dder: B&W Comuni cati ons $30, 500

Installation of Cable TV Networks at

Cl ar ksburg, Forest Knolls, and Gakl and

Terrace el enentary school s

Low Bi dder: Netcone Technol ogi es, Inc. 25,705

RESOLUTI ON NO. 268-93 Re: REDUCTI ON OF RETAI NACGE - GALWAY
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, Northwood Contractors, Inc., general contractor for
Gal way El enentary School, has conpl eted 98 percent of al
specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced 5 percent; and

VWHEREAS, The project bondi ng conpany, Reliance |Insurance Conpany
of Baltinore, Maryland, has consented to this reduction; and

WHEREAS, The project architect, Ayers/Saint/Goss, Inc.,
recommends approval of the reduction; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Northwood Contractors, Inc., general contractor for
Gal way El enentary School, be reduced to 5 percent, wth the

remai ning 5 percent to becone due and payable after conpletion of
all remaining requirenents and formal acceptance of the conpleted
proj ect .

RESOLUTI ON NO. 269-93 Re: BID NO 147-92, PURCHASE AND/ OR
LEASE/ PURCHASE OF COPY MACHI NES

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:
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WHEREAS, The Board of Education has awarded Bid No. 147-92 to
Xerox Corporation for high volunme copiers for FY93; and

WHEREAS, The specifications for Bid No. 147-92 permt MCPS to
purchase additional copiers fromthe awarded vendor, Xerox
Corporation, during the year the contract is in effect; and

WHEREAS, Mont gonery County Public Schools will reduce the overal
costs for neeting the copying needs of Rockville H gh School by
repl aci ng the outdated Kodak copier with a technol ogically
advanced Xerox copi er capable of automatic two-sided copying; and

WHEREAS, The Board of Education has determ ned in accordance with
Section 5-110 of Maryland's Public School Law that Xerox
Corporation is the | owest responsible bidder conformng to
specifications to supply a high volunme copier; and

WHEREAS, Xerox Corporation is the | owest responsible bidder and
has offered to provide the necessary equi pnent through a

| ease/ purchase arrangenent subject to the terns and conditions of
Bid No. 147-92; and

WHEREAS, The Board of Education has determned that it is in the
public interest, because the cost is wthin the current budget,
to obtain the copier through a | ease/purchase arrangenent with
Xer ox Corporation subject to cancellation in the event of
nonappropriation; now therefore be it

Resol ved, That the Board of Education enter into a new six-year

| ease/ purchase agreenent with Xerox Corporation for a high vol une
copier totalling $11,990.33, in accordance with the terns and
conditions, relating to the original Bid No. 147-92, effective
July 8, 1992; and be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.

RESOLUTI ON NO. 270-93 Re: AN AMENDMENT TO THE FY 1994
OPERATI NG BUDCGET - MCEA

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Fanconi, the follow ng resolution was
adopted with M. Abrans, Ms. Brenneman, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and (M. Sinms) voting in the
affirmative; Ms. Qutierrez voting in the negative#:

VWHEREAS, Section 6-510 of The Public School Laws of Maryl and
permts the Board of Education to enter into negotiations with
desi gnat ed enpl oyee organi zati ons concerning "sal ari es, wages,
hours, and ot her working conditions"; and
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WHEREAS, The Montgonmery County Education Associ ation (MCEA) was
properly designated as the enpl oyee organi zation to be the

excl usive representative for MCPS enpl oyees in this organization;
and

VWHEREAS, The Board of Educati on and MCEA have engaged in
negoti ati ons and nedi ation for a new contract to succeed the
agreenent expiring June 30, 1993; and

VWHEREAS, Medi ati on was concl uded on March 1 and the nedi ator has
i ssued a report to the parties on March 15; and

WHEREAS, On February 22, 1993, the Board of Education adopted an
anended Fiscal Year 1994 Operating Budget of $789, 723, 848; and

VWHEREAS, The nedi ator has recommended a new step 19 to be added
to the salary schedul e; and

WHEREAS, The nedi ator has reconmended a $250 | unp-sum paynent to
each bargaining unit nenber; and

WHEREAS, The nedi ator has recommended that all unit menbers who
are enrolled in the Kaiser Permanente and MD- | PA nedi cal pl ans
pay five percent of the annual plan costs, and unit nmenbers who
enroll in a new point of service plan to be inplenented in Fiscal
Year 1994 pay ten percent of annual plan costs; and

VWHEREAS, The nedi ator has recommended that the prescription drug
card co-pay for non-generic drugs wll increase to the greater of
$7.00 or 5% and for generic drugs to $2.00; and

VWHEREAS, The nedi ator has recommended a reduction of 5,000 days
of Extended-year Enploynent; now therefore be it

Resol ved, That the Board of Education amend its Fi scal Year 1994
Operating Budget reflecting the changes recommended by the
medi ator, as foll ows:

Anended

Boar d- Adopt ed Budget

Cat egory Feb. 22, 1993 Anendment s Request
01 Sys. Sup. $ 27,597, 293 $ 26, 281 $ 27,623,574
02 Ins. Salaries 392, 909, 653 3, 266, 139 396, 175, 792
03 O her In. Costs 20, 296, 342 - 20, 296, 342
04 Spec. Ed. 85, 884, 260 508, 001 86, 392, 261
05 Stud. Per. Sv. 2,092, 561 9,420 2,101, 981
06 Health Sv. 21, 952 - 21, 952
07 Stud. Transp. 36, 563, 653 - 36, 563, 653
08 Op. of Plant 51, 284, 834 - 51, 284, 834
09 Main. of Plant 17, 309, 229 17, 309, 229

10 Fi xed Charges 129, 796, 814 (2, 250, 000) 127, 546, 814
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11 Food Sv. 68, 318 - 68, 318
14 Comm Sv 609, 156 - 609, 156
41 Adult Ed/ Sum 2,825, 020 1, 284 2, 826, 304
51 Real Estate 652, 402 652, 402
61 Food Sv. Fund 21, 312, 361 - 21, 312, 361
71 Field Trip Fund 500, 000 - 500, 000

Tot al $789, 723, 848 $1, 561, 125 $791, 284, 973

RESOLUTI ON NO. 271-93 Re: RECONS| DERATI ON OF BOARD OF
EDUCATI ON RESCLUTI ON ON BELL TI MES

On notion of Ms. Brenneman seconded by Ms. Qutierrez, the
foll ow ng resol uti on was adopted unani nousl y#:

Resol ved, That the Board of Education reconsider its previous
resolution on bell tines.

Re: A MOTI ON BY MRS. BRENNEMAN ON BELL
TI MES

M's. Brenneman noved and M. Ew ng seconded the foll ow ng:

Resol ved, That the Board of Education adopt Option 6 which
mai nt ai ns the $800, 000 savings in the FY 1994 Qperati ng Budget
and results in the followng bell tinmes and increases the

el emrentary school day by five m nutes:

Hi gh School 7:25 - 1:55
M ddl e School 7:55 - 2:25
El ementary School | 8:50 - 2:55
El ementary School 1|1 9:20 - 3:25

Re: A SUBSTI TUTE MOTI ON BY MR ABRAMS
REGARDI NG BELL TI MES ( FAI LED)

A substitute notion by M. Abrans regarding bell tinmes which
woul d start the high school day at 7:20 and have the el enentary
schools start no later than 9:15 a.m failed with M. Abrans
voting in the affirmative; Ms. Brenneman, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, Ms. Cutierrez, and (M. Sins) voting
in the negative.

RESOLUTI ON NO. 272-93 Re: FY 1994 OPERATI NG BUDGET, BELL
TI MES

On notion of Ms. Brenneman seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt Option 6 which
mai nt ai ns the $800, 000 savings in the FY 1994 Qperati ng Budget
and results in the followng bell tinmes and increases the
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el ementary school day by five m nutes:

Hi gh School 7:25 - 1:55
M ddl e School 7:55 - 2:25
El ementary School | 8:50 - 2:55
El ementary School 1|1 9:20 - 3:25

Re: RESOLUTI ON ON CHEERLEADERS AND
POVPONS

Ms. Qutierrez noved and M. Sins seconded the foll ow ng:

VWHEREAS, The CGender Equity in Athletics Task Force appointed by
t he superintendent of schools nade 66 recomendati ons to address
gender equity in the MCPS athletic progranm and

VWHEREAS, The Board of Education took action at its neeting on
March 9, 1993, to adopt 58 of the 66 recommendati ons presented in
the task force report, and to anend the task force recomrendati on
on hiring a staff gender equity specialist; and

WHEREAS, The superintendent agreed to seek further input on the
ei ght recommendati ons addressi ng cheerl eaders and ponpons and
i ncorporate that input into these resolutions; and

VWHEREAS, The Board of Education was provided with additional
information fromthe task force and ot her groups; now therefore
be it

Resol ved, That the Board of Education adopt task force
recommendati ons 44, 45, 46, 47, 48, 49 and 51 and give | ocal
school s organi zational options; and be it further

Resol ved, That the Board of Education adopt the task force's
revi sed recommendati on 52 on ponpon squads; and be it further

Resol ved, That this action by the Board of Education wll enable
MCPS to continue inplenmenting standards that will result in ful
conpliance with the spirit and intent of Title I X to ensure
effective and equitabl e cheerl eader support for high school
interschol astic athletic prograns; and be it further

Resol ved, That these recomrendati ons for cheerl eader and ponpon
squads adopted by the Board be transmtted to the county
executive, County Council, the Mountgonmery County Del egation to
the Maryl and General Assenbly, the Maryland Public Secondary
School s Athletic Association, appropriate |ocal and Maryl and
representatives and senators to the U S. Congress, the National
Federal of State H gh School Associations, the National
Association of Grls and Wnen in Sport, the Anerican Alliance of
Heal t h, Physical Education, Recreation and Dance, and ot her

pr of essi onal education and athletic adm ni stration organi zati ons
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as appropri ate.

Re: A SUBSTI TUTE MOTI ON BY MR ABRAMG
ON CHEERLEADERS AND POVPONS
( FAI LED)

A substitute notion by M. Abrans to maintain the status quo for
ponpons and cheerl eaders, that a school - by-school review be
conducted on any nodifications necessary to achieve the

obj ectives of gender equity, and that this action of the Board
woul d enable MCPS to inplenent standards that would result in
full conpliance with the spirit and intent of Title I X to ensure
effective and equitable spirit group support for high school
interscholastic athletic prograns failed wwth M. Abranms, Ms.
Fanconi, and M. Sins voting in the affirmative; Ms. Brenneman,
Dr. Cheung, M. Ewing, Ms. Gordon, and Ms. Cutierrez voting in
t he negati ve.

Re: AN AMENDMVENT BY MRS. GORDON ON TO
THE RESCLUTI ON ON CHEERLEADERS AND
POVPONS

Ms. Gordon noved and Ms. Brenneman seconded the foll ow ng:

Resol ved, That the proposed notion on cheerl eaders and ponpons be
anended by substituting the following for the first two Resol ved
cl auses:

Resol ved, That the Board of Education adopt task force
recommendations 46, 47, 48, and 51 and give | ocal schools
organi zati onal options; and be it further

Resol ved, That cheerl eaders and ponpons conti nue as
athletically related activities.

RESOLUTI ON NO. 273-93 Re: AN AMENDMENT TO MRS. GORDON S
AVENDMVENT TO THE RESOLUTI ON ON
CHEERLEADERS AND POVPONS

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Gordon, Ms. Cutierrez, and M. Sins
voting in the affirmative; M. Abrans voting in the negative:

Resol ved, That Ms. Gordon's substitute notion on cheerl eaders
and ponpons be anended to add an additional resolved cl ause as
fol | ows:

Resol ved, That the Board request the superintendent to bring
to it such additional recomendations as he may want to nake
for enactnent to begin in the fall of 1994.
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RESOLUTI ON NO. 274-93 Re: AN AMENDMVENT TO THE RESOLUTI ON ON
CHEERLEADERS AND POVPONS

On notion of Ms. Gordon seconded by Ms. Brenneman, the
foll ow ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
M. Ewing, Ms. Fanconi, Ms. Gordon, Ms. Cutierrez, and M. Sins
voting in the affirmative; M. Abrans voting in the negative:

Resol ved, That the proposed notion on cheerl eaders and ponpons be
anended by substituting the following for the first two Resol ved
cl auses:

Resol ved, That the Board of Education adopt task force
recommendations 46, 47, 48, and 51 and give | ocal schools
organi zati onal options; and be it further

Resol ved, That cheerl eaders and ponpons conti nue as
athletically related activities; and be it further

and be it further

Resol ved, That the proposed notion on cheerl eaders and ponpons be
anended by adding the foll ow ng Resol ved cl ause:

Resol ved, That the Board request the superintendent to bring
to it such additional recomendations as he may want to nmake
for enactnent to begin in the fall of 1994.

RESOLUTI ON NO. 275-93 Re: RESOLUTI ON ON CHEERLEADERS AND
POVPONS

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Sins, the follow ng resol uti on was
adopted with Ms. Brenneman, Dr. Cheung, M. Ew ng, Ms. Fanconi,
Ms. Gordon, Ms. Qutierrez, and M. Sinms voting in the
affirmative; M. Abrans voting in the negative:

VWHEREAS, The CGender Equity in Athletics Task Force appointed by
t he superintendent of schools nade 66 recomendati ons to address
gender equity in the MCPS athletic program and

VWHEREAS, The Board of Education took action at its neeting on
March 9, 1993, to adopt 58 of the 66 recommendations presented in
the task force report, and to anend the task force recomendati on
on hiring a staff gender equity specialist; and

WHEREAS, The superintendent agreed to seek further input on the
ei ght recommendati ons addressi ng cheerl eaders and ponpons and
i ncorporate that input into these resolutions; and

VWHEREAS, The Board of Education was provided with additional
information fromthe task force and ot her groups; now therefore
be it

Resol ved, That the Board of Education adopt task force
recommendations 46, 47, 48, and 51 and give | ocal schools
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organi zati onal options; and be it further

Resol ved, That cheerl eaders and ponpons continue as athletically
related activities; and be it further

Resol ved, That the Board request the superintendent to bring
to it such additional recomendations as he may want to nmake for
enactnent to begin in the fall of 1994; and be it further

Resol ved, That this action by the Board of Education wll enable
MCPS to continue inplenmenting standards that will result in ful
conpliance with the spirit and intent of Title I X to ensure
effective and equitabl e cheerl eader support for high school
interschol astic athletic prograns; and be it further

Resol ved, That these recomrendati ons for cheerl eader and ponpon
squads adopted by the Board be transmtted to the county
executive, County Council, the Mountgonmery County Del egation to
the Maryl and General Assenbly, the Maryl and Public Secondary
School s Athletic Association, appropriate |ocal and Maryl and
representatives and senators to the U S. Congress, the National
Federal of State H gh School Associations, the National
Association of Grls and Wnen in Sport, the Anerican Alliance of
Heal t h, Physical Education, Recreation and Dance, and ot her

pr of essi onal education and athletic adm ni stration organi zations
as appropri ate.

Re: RECOVMENDED FY 1994 FEES FOR THE
SUMMER SCHOOL, ADULT EDUCATI ON,
DRI VER EDUCATI ON AND GENERAL
EDUCATI ON DEVELOPMENT PROGRAMS

M. Ewi ng noved and Ms. CGordon seconded the foll ow ng:

VWHEREAS, The Board of Education established an enterprise fund
for the regular summer school, adult education, driver education
and the GED programs in FY 1992; and

WHEREAS, The progranms in the enterprise fund nust generate
revenue to make the enterprise fund sel f-supporting; and

VWHEREAS, The County Council adopted a policy on user fees that
states that all participants should pay sonething, even a nom nal
fee, and that costs not covered by |ow incone users be absorbed
by the general taxpayers and not other users; and

WHEREAS, The state elimnated the $45 per student rei nbursenent
for driver education in FY 1993, and it is uncertain if it wll
be reinstated in FY 1994; now therefore be it

Resol ved, That for FY 1994, the Board of Education naintain the
el emrentary and m ddl e summer school fees at the FY 1993 | evel of
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$210, maintain the fee for the high school core courses at the FY
1993 | evel of $185, and reduce the fee for high school non-core
courses by $15 from $200 to $185; and be it further

Resol ved, That nonresidents be charged $30 nore than residents
for regular sunmer school prograns; and be it further

Resol ved, That students who register for the regular sunmer

school progranms and qualify for free or reduced price neals be
required to pay a reduced fee of $35 if famly incone is $18, 135
or less, or if income is between $18,136 and $25,808 and famly
size is four or nore; and $70 if famly inconme is between $18, 136
and $25,808 and famly size is two or three; and be it further

Resol ved, That the Board anmend its FY 1994 budget and request a
general fund appropriation of $190, 205 for the difference between
t he revenue generated by the reduced fees and the total revenue
required to fully support the regular sumrer school prograns; and
be it further

Resol ved, That for FY 1994, the Board nmaintain the fees for the
non-enterprise fund sunmer school prograns at the FY 1993 | evel
of $60 for the m ddl e school renedial program and the Maryl and

functional test preparation classes, and $135 for the ESCL and

speci al education prograns; and be it further

Resol ved, That FY 1994 adult education program fees be the sane
as FY 1993, $46 for a seven-week course and $92 for a 14-week
course, and that the fees be prorated based on the nunber of
tinmes/hours a class is held; and be it further

Resol ved, That the $10 per course adult education registration
fee adopted in FY 1993 be nmintained for FY 1994, and that the
fee be prorated based on the nunmber of course sessions; and be it
further

Resol ved, That senior citizens taking adult education cl asses
continue to have reduced tuition fees of 50 percent for FY 1994,
and that nonresidents be charged $10 nore than residents; and be
it further

Resol ved, That the fee for driver education be reduced from $235
to $190 but that the program be discontinued if the state does
not provide a $45 per student reinbursenent; and be it further

Resol ved, That students taking GED cl asses Monday t hrough
Thursday during fall, winter, md-winter, and spring sessions be
charged $20 for tuition; that those attendi ng Saturday cl asses
during those sessions pay $15 per class; and that nonresidents
pay $10 nore than residents; and be it further

Resol ved, That GED students pay an instructional materials fee of
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$15 for English and $8 for math; and be it further

Resol ved, That GED students who receive Aid for Famlies with
Dependent Children (AFDC) pay a fee of $5.

RESOLUTI ON NO. 276-93 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON ADULT EDUCATI ON AND
SUMVER SCHOOL FEES

On notion of Ms. Brenneman seconded by Ms. Gordon, the
foll ow ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
M. BEwing, Ms. Gordon, Ms. Gutierrez, and (M. Sins) voting in
the affirmative; M. Abranms voting in the negative; Ms. Fancon
abst ai ni ng#:

Resol ved, That the proposed resolution on adult education and
sumrer school fees be anended in the first resolved clause to
reduce the fee for high school core courses to $170 by increasing
class size up to 25 students.

For the record, Ms. Fanconi stated that |ast year when the
Community Action Agency put out their mninmum standard of need it
was about $22,000 per year for a famly of four. Therefore in
the third resol ved cl ause they were tal ki ng about peopl e al nost
at the poverty |evel.

Re: A MOTION BY MS. GUTI ERREZ TO AMEND
THE PROPOSED RESOLUTI ON ON ADULT
EDUCATI ON AND SUMMVER SCHOOL FEES
( FAI LED)

The following notion by Ms. Gutierrez failed of adoption with M.
Ew ng and Ms. Cutierrez voting in the affirmative; Ms.
Brenneman, Dr. Cheung, Ms. Fanconi, Ms. Gordon, and (M. Sins)
voting in the negative; M. Abrans abstaini ng#:

Resol ved, That the proposed resolution on adult education and
summer school fees be anended to add the foll ow ng Resol ved
cl ause:

Resol ved, That in view of the yearly decline in program
participation and the consequent limt to success in neeting
t he needs of MCPS students (sunmmer school and GED progran

t hrough an enterprise fund that funding for these prograns
be included by the superintendent in his recomended budget
for FY 1995 phased in over a two-year period.
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Re: A MOTION BY MRS. FANCONI TO AMEND
THE PROPOSED RESOLUTI ON ON ADULT
EDUCATI ON AND SUMMVER SCHOOL FEES
( FAI LED)

A notion by Ms. Fanconi to anmend the proposed resol ution on
adul t education and summer school fees by adding the follow ng
Resol ved cl ause failed for |ack of a second:

Resol ved, That the next tinme fees were set for FY 1995 that the
superintendent present this for action prior to the adoption of
the FY 1995 budget and in that docunent present the actual cost
of the programif it were not to be fee supported.

RESOLUTI ON NO. 277-93 Re: FY 1994 FEES FOR SUMVER SCHOQL,
ADULT EDUCATI ON, DRI VER EDUCATI ON
AND GENERAL EDUCATI ON DEVELOPMENT
PROGRAMS

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Gordon, the follow ng resolution was
adopted with M. Abrans, Ms. Brenneman, Dr. Cheung, Ms.
Fanconi, Ms. CGordon, and (M. Sins) voting in the affirmative;
Ms. Qutierrez abstaini ng#:

VWHEREAS, The Board of Education established an enterprise fund
for the regular summer school, adult education, driver education
and the GED programs in FY 1992; and

WHEREAS, The progranms in the enterprise fund nust generate
revenue to make the enterprise fund sel f-supporting; and

VWHEREAS, The County Council adopted a policy on user fees that
states that all participants should pay sonething, even a nom nal
fee, and that costs not covered by |ow incone users be absorbed
by the general taxpayers and not other users; and

WHEREAS, The state elimnated the $45 per student rei nbursenent
for driver education in FY 1993, and it is uncertain if it wll
be reinstated in FY 1994; now therefore be it

Resol ved, That for FY 1994, the Board of Education naintain the
el emrentary and m ddl e summer school fees at the FY 1993 | evel of
$210, set the fee for the high school core courses at $170 by

i ncreasing class size up to 25 students, and reduce the fee for
hi gh school non-core courses by $15 from $200 to $185; and be it
further

Resol ved, That nonresidents be charged $30 nore than residents
for regular sunmer school prograns; and be it further
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Resol ved, That students who register for the regular sunmer

school prograns and qualify for free or reduced price neals be
required to pay a reduced fee of $35 if famly incone is $18, 135
or less, or if income is between $18,136 and $25,808 and famly
size is four or nore; and $70 if famly inconme is between $18, 136
and $25,808 and famly size is two or three; and be it further

Resol ved, That the Board anmend its FY 1994 budget and request a
general fund appropriation of $190, 205 for the difference between
t he revenue generated by the reduced fees and the total revenue
required to fully support the regular sumrer school prograns; and
be it further

Resol ved, That for FY 1994, the Board nmaintain the fees for the
non-enterprise fund sunmer school prograns at the FY 1993 | evel
of $60 for the m ddl e school renedial program and the Maryl and

functional test preparation classes, and $135 for the ESCL and

speci al education prograns; and be it further

Resol ved, That FY 1994 adult education program fees be the sane
as FY 1993, $46 for a seven-week course and $92 for a 14-week
course, and that the fees be prorated based on the nunber of
tinmes/hours a class is held; and be it further

Resol ved, That the $10 per course adult education registration
fee adopted in FY 1993 be nmintained for FY 1994, and that the
fee be prorated based on the nunber of course sessions; and be it
further

Resol ved, That senior citizens taking adult education classes
continue to have reduced tuition fees of 50 percent for FY 1994,
and that nonresidents be charged $10 nore than residents; and be
it further

Resol ved, That the fee for driver education be reduced from $235
to $190 but that the program be discontinued if the state does
not provide a $45 per student reinbursenent; and be it further

Resol ved, That students taking GED cl asses Monday through
Thursday during fall, winter, md-winter, and spring sessions be
charged $20 for tuition; that those attendi ng Saturday cl asses
during those sessions pay $15 per class; and that nonresidents
pay $10 nore than residents; and be it further

Resol ved, That GED students pay an instructional materials fee of
$15 for English and $8 for math; and be it further

Resol ved, That GED students who receive Aid for Famlies with
Dependent Children (AFDC) pay a fee of $5.
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RESOLUTI ON NO. 278-93 Re: POLI CY FRAMEWORK FOR EASTERN AREA
FACI LI TI ES DECI SI ONS

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adopt the follow ng policy
framework to be sent to the county executive, County Council, and
interested citizens, staff, and comunity groups:

The Board of Education's decisions regarding the Capital

| mprovenents Program for the Eastern Area of Montgonery County
wer e devel oped froma policy framework that is based on the
Board's overall vision of providing a "quality education"” to
every child. Adopted in Decenber 1991, the Board's vision
statenment nmakes a direct comnmtnent to the ideal that "al
children will receive the respect, encouragenent and
opportunities they need to build the know edge, skills and
attitudes to be successful, contributing nenbers of a changi ng

gl obal society." This conmtnment is to be fulfilled by achieving
the four distinct goals: (1) ensuring the success of every
student, (2) providing an effective instructional program (3)
strengt heni ng productive partnerships for education, and (4)
creating a positive work environnent in a self-renew ng

organi zation. The decisions for the Eastern Area provide a blend
of increnental strategies designed to address both the
instructional priorities of the school systemand the facilities
i nprovenents necessary for this rapidly grow ng and changi ng
region. The decisions take advantage of the uni que opportunities
available in the Eastern Area to create a nodel approach to

i nt erdependent educational strategies that build on the strengths
of individual schools and the partnerships with their

comuni ties.

On this basis, and after extensive and broad-based community

i nput over a period of tinme, the Board approved a Capital

| mprovenents Program for the Eastern Area to achi eve four mgjor
initiatives: (1) the construction of a new northeast high school
to relieve overcrowdi ng at the Paint Branch, Sherwood, and

Spri ngbrook high schools toward the end of this decade; (2) the
construction of a replacenent facility for Montgonery Blair High
School in the Kay tract by 1997, (3) the construction of major
addi ti ons and noderni zations at five other eastern high schools
as needed by the year 2000 or thereafter, and (4) the
establishment of two consortia of high schools that will provide
a uni que and innovative educational collaboration for inproved

i nstructional prograns, services and shared resources. The goal
is not only to obtain substantial capital expenditures for the

i nprovenent of the physical structure and facilities of the
affected schools but also to provide a substantial inprovenent of



18 March 22, 1993

the instructional program services and shared resources within
t hose school s.

A maj or objective of the Eastern Area CIP is to provide adequate
space in a tinely way for the steadily grow ng nunbers of
students and their increasingly diverse educational needs.

Central to this objective is the fulfillnment of the "Success for
Every Student" plan, which includes systemm de strategies for the
provi sion of progranms and services specifically designed to neet
the needs of all students in the school system including average
and bel ow average students, the highly notivated, the gifted and
tal ented, those who need speci al education or alternative
prograns, those who require special help because they have
[imted English proficiency, and those who seek and need
vocational, technical or career educational progranms. Recent
policy enphases illustrate the commtnent of the Board of
Education to all students. Such initiatives involve early
chi | dhood educati onal prograns, m ddle school prograns, and a
strong focus on math and science education from Ki ndergarten to
Grade 12, as well as progranms in social studies and English, and
a continuing review of these areas to ensure that they neet the
needs of the system s diverse student enrollnent, not only within
the Eastern Area but al so throughout the entire county.

To ensure the effectiveness of its prograns, the Board of
Education is conmtted to the continuation and expansi on of the
systenmls infrastructure for regular, continuing, and systematic
assessnment. The Board believes very strongly that an
accountability process is necessary in order to provide public
assessnment and acknow edgnent of what works nationally, what
works in the county as a whole, what works in specific schools,
and what works in particular classroons. Such assessnent is
pivotal to the successful attainnment of educational objectives in
the Eastern Area, and it will require resources and tinme, and the
i nvol venent of parents in the community. Assessing school
performance, of course, is not limted to the Eastern Area, but

t he uni que educational initiatives for this region also present
opportunities to design, build and obtain the necessary student
information collection systens that can provi de neani ngful and
tinmely information to individual schools and the school system
Thi s includes assessnent of individual student progress, prograns
in schools and cl assroons, and school effectiveness when conpared
to both county-w de and state standards and, potentially,

national criteria, as well as a school's historical performnce.
This effort will enable the school systemto identify, quantify
and describe the necessary training, staffing, program
curriculum services and facilities necessary for greater

i nprovenent in student outcones and the attainnment of neasurable
student progress.

The instructional programplan for the Eastern Area provides a
uni que opportunity for programinprovenent and assessnent.
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Uniting John F. Kennedy, Albert Einstein, Springbrook and

Mont gonery Bl air high schools into a consortiumis an innovative
approach designed to share resources, dissem nate information and
| earn fromthe achievenents of each individual school and to
bui | d upon those successes in order to expand and devel op simlar
success in other schools. As the new northeast high school is

pl anned, a second consortiumw || be developed to include this
new school and the Paint Branch, Sherwood, and Spri ngbrook high
schools. This approach is consistent with current policies on

si te-based managenent and community and parent involvenent, and
reflects a growi ng national trend towards greater collaboration,
rat her than conpetition, anong nei ghboring schools and school
systens. On this basis, schools within the consortiumw | be
able to engage in creative program devel opnent, take advantage of
technol ogy and current research on teaching and | earning, and
expand wel |l beyond the current [imtations of school organization
and isolation. Consortiumschool staffs will engage in advanced
and detailed training, for exanple, in order to use interrel ated
technology that will |ink schools, classroons and prograns

t hrough such strategies as wireless networks and interactive
television. Prograns and courses will be extended beyond the
traditional classroom providing students the opportunity to
explore topics and ideas in an interdisciplinary node through the
use of the nost current technol ogical tools, including conputers
for tel econmunications and research. The consortium nodel plan
wi |l provide teachers, principals, parents, and students with the
opportunity to define and devel op special areas of program
enphasis in their own schools, giving communities a significant
role in hel ping to expand the educational experiences for their
chi |l dren.

A major elenent of the consortiumnodel is the opportunity to

di ssem nate and refine successful instructional strategies and
achi evenents that can be used in all schools, both within the
Eastern Area and throughout the school system This effort is
based on the experiences of sharing successful practices fromthe
prograns offered at the magnet program at Mntgonmery Blair H gh
School. The Board is commtted to creating nore nechanisns for
the distillation of |essons | earned about teaching and | earning
at the various magnet prograns, as well as all other special
prograns, and dissemnating the information to all schools in the
county through publications, sem nars, teacher training, and

wor kshops. The Board recogni zes that the magnet school s,
especially the magnet at Montgonery Blair H gh School, create not
only special opportunities for student achievenent but also
speci al concerns about program and resource equity. The
consortium nodel will address those concerns, building upon the
success of the magnet initiatives and sharing that success
particularly within the Eastern Area. The magnet program at

Mont gomery Blair H gh School is consistent wwth the school
systenli s objective to offer exceptional opportunities for unique
educati onal achi evenents within the conprehensive high school.
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The preferred organi zational pattern for elenentary schools in

ki ndergarten through grade five and for m ddl e schools is grades
six through eight. The Board's policy on m ddle schools provides
an instructional basis on which to organize each such secondary
school with cross discipline and teaminstruction. The
conversion to the m ddl e school organization affected both

el ementary schools and internedi ate school s throughout the school
system and provided part of the inpetus for the decisions
affecting the Eastern Area. G ade nine through twelve is the
preferred organi zati on of the conprehensive high school, with the
provi sion of core instructional prograns at every high school as
the objective of current policy. |In cases where prograns or
courses cannot be offered to all students at reasonable |evels,
the Board is commtted to providing renedies. These nay be

provi ded t hrough extra resources, boundary changes, or nechani sns
that woul d ensure that equal opportunities for quality education
are provided for every student.

The Board believes that resources, including appropriate school
settings, nust be provided for each segnent of the schoo

popul ation in order to provide adequate progranms for all. It is
nei ther sensible nor feasible to invest resources in one area at
the | oss of resources for another; both nust be served.

O herwi se, the Board cannot ensure success for every student.
School s in urbanized settings with |arge nunbers of students at
ri sk and econom cally di sadvant aged, for exanple, need resources
beyond the nornms to be effective and to neet student needs. O
great inportance in resource allocation is the process the Board
is now undertaking to revise its policy on quality integrated
education to neet the challenges of the changi ng denographics of
t he school system The policy recognizes the inherent
educational value of integrated settings fromthe standpoint of
education's role in a denocratic society and acknow edges the
need for intensive support for students whose opportunities have
been limted by background or experience.

The policy framework for instructional prograns and services
directs the decisions that guide the construction of facilities
and will contribute greatly to the plans being inplenented for
facilities in the Eastern Area. |In addition, the recent enphasis
on conprehensive and strategic capital inprovenent planning,

whi ch enconpasses several policies and regulations, is also
designed to ensure the safety and security of both students and
staff. Mreover, the policy on |ong range planning for
educational facilities provides for the use of the greatest
possi bl e degree of design flexibility, in order to ensure that
other future and different uses of the facilities may be
possi bl e.

This review of the strategic policy framework in which the Board
made its decisions for facilities in the Eastern Area underscores
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the Board's consistency of action and constancy of purpose in
addressing pressing issues facing the Montgonery County Public
Schools. The solutions proposed for these issues will shape
public education throughout the county for the next decade and
beyond.

Re: BQOARD OF EDUCATI ON ACTI ON AREAS FOR
1993- 1994

On March 9, 1993, Ms. Fanconi moved and Ms. CGordon seconded the
fol | ow ng:

WHEREAS, Board of Education policy requires the Board, with the
advi ce of the superintendent of schools, to establish its
priorities for the school system and

VWHEREAS, The nenbers of the Board of Education and superi ntendent
of schools net on January 8, 9, and 22, 1993, to refine and
devel op the Board's action areas for 1993-1994; and

WHEREAS, On January 22, 1993, consensus was reached that the
first priority of the Board of Education was the Success for
Every Student Pl an; and

VWHEREAS, Board nenbers agreed on ten action areas to guide and to
focus the Board' s efforts in the next two years; now therefore be
it

Resol ved, That the Board of Education approve the follow ng for
1993- 1994:

Success for Every Student

The Board has reaffirnmed its commtnent to the Success for
Every Student Plan, which provides the overall m ssion and
direction for the Montgonmery County Public School s.

1. Special Education
Focus: Review and make appropri ate changes and i nprovenents
in special and alternative education program i ncluding
provisions for clear policy and direction on inclusion.

2. Early Chil dhood Education
Focus: Provide a broad array of options/nodels for early
chi | dhood education (explore options other than Head Start).
Coordinate all early chil dhood education efforts to
maxi m ze comruni cation, to neet students' devel opnental and
soci alization needs, to bridge relationships with parent
advocacy groups, to maxim ze student readiness to |earn, and
to develop a legitimte interagency nodel. Develop an
overall strategy for future early chil dhood education
progr amns.
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Limted English Proficiency

Focus: Inprove services for students with limted English

proficiency. Exam ne inclusion, integration and transition.
Look to alternative delivery nodels, and exam ne Chall enge

Grant Mbdel s for systemuse. Continue |legislative efforts.

Qut cones/ Assessnent s

Focus: Continue the devel opment of a conprehensive system
for nmeasuring student progress and outcones, which includes
the followi ng tasks: set standards, build in appropriate
supports, skill devel opnent, parent-student feedback,
expansi on of School -based I nstructional Mnitoring System
(SIM5), a consistent preK-12 curriculum and inproved

t eachi ng strategies.

Policy Inplenentation

Focus: Develop a nechanismthat facilitates continued
assessnent of policy inplenentation. To this end consider
(a) self-study (rather than outside consultants), (b)

i nformati on gathering through technol ogy (for exanple, data
entered on conputers), (c) community [custoner] eval uation
and (d) policy termnation if appropriate.

Safety and Security

Focus: Continue inplenentation of the superintendent's
safety and security plan, including funding, |egislative
action, training efforts, nediation, nore security
personnel, and alternative prograns.

Strengt hen Part nershi ps

Focus: ldentify all external entities interacting with the
school system Define types of relationships MCPS desires
to establish. Institutionalize external relationships with

medi a, parent groups, stakehol ders, civic associations,
state/l ocal /federal governnent agencies, and
busi ness/ i ndustry.

Technol ogy _ _
Focus: Devel op a conprehensive policy for the use of
i nstructional technology. Include provisions for

encouragi ng the use of technology in and beyond the
i nstructional environnment, training of staff, and
devel opment of instructional strategies.

Enpl oyee Trai ni ng

Focus: Strengthen staff devel opnent, renewal, and

| eadership with an enphasis on inplenenting the Success for
Every Student plan, and inprove conprehensive staff

devel opnment training efforts under the Systemm de Trai ni ng
Unit and the School I nprovenent Training Unit.
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10. Continuous | nprovenent
Focus: Devel op an organi zed systemm de approach for the
i ncorporation of continuous inprovenent concepts, including
initiatives to inplenment Total Quality Managenent (TQW
strategies in the school system

RESOLUTI ON NO. 279-93 Re: AN AMENDMVENT TO THE BOARD OF
EDUCATI ON ACTI ON AREAS

On notion of M. Ewi ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That Action Area 4 be anended to read, "Continue to
review and attenpt to reach closure on the issue of what students
shoul d know upon graduati on from hi gh school and al so conti nue

t he devel opnent...."

RESOLUTI ON NO. 280-93 Re:  TENTATI VE ACTI ON ON BOARD OF
EDUCATI ON ACTI ON AREAS

On notion of M. Abrans seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education take tentative action on
its 1993-1994 Action Areas as anended, as foll ows:

Success for Every Student

The Board has reaffirnmed its commtnent to the Success for
Every Student Pl an, which provides the overall m ssion and
direction for the Montgonmery County Public School s.

1. Special Education
Focus: Review and make appropriate changes and i nprovenents
in special and alternative education program including
provi sions for clear policy and direction on inclusion.

2. Early Chil dhood Education
Focus: Provide a broad array of options/nodels for early
chi | dhood education (explore options other than Head Start).
Coordinate all early chil dhood education efforts to
maxi m ze comruni cation, to neet students' devel opnental and
soci alization needs, to bridge relationships with parent
advocacy groups, to maxim ze student readiness to |earn, and

to develop a legitimte interagency nodel. Develop an
overall strategy for future early chil dhood education
progr amns.

3. Limted English Proficiency
Focus: Inprove services for students with limted English
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proficiency. Exam ne inclusion, integration and transition.
Look to alternative delivery nodels, and exam ne Chall enge
Grant Mbdels for systemuse. Continue legislative efforts.

Qut cones/ Assessnent s

Focus: Continue to review and attenpt to reach closure on
the i ssue of what students should know upon graduation from
hi gh school and al so continue the devel opnment of a

conpr ehensi ve system for neasuring student progress and

out cones, which includes the follow ng tasks: set

standards, build in appropriate supports, skill devel opnment,
par ent - student feedback, expansion of School - based

I nstructional Mnitoring System (SIM5), a consistent prekK-12
curriculum and inproved teaching strategies.

Policy Inplenentation

Focus: Develop a nechanismthat facilitates continued
assessnent of policy inplenentation. To this end consider
(a) self-study (rather than outside consultants), (b)

i nformati on gathering through technol ogy (for exanple, data
entered on conputers), (c) community [custoner] eval uation
and (d) policy termnation if appropriate.

Safety and Security

Focus: Continue inplenentation of the superintendent's
safety and security plan, including funding, |egislative
action, training efforts, nediation, nore security
personnel, and alternative prograns.

Strengt hen Part nershi ps

Focus: ldentify all external entities interacting with the
school system Define types of relationships MCPS desires
to establish. Institutionalize external relationships with

medi a, parent groups, stakehol ders, civic associations,
state/l ocal /federal governnent agencies, and
busi ness/i ndustry.

Technol ogy _ _
Focus: Devel op a conprehensive policy for the use of
i nstructional technology. Include provisions for

encouragi ng the use of technology in and beyond the
i nstructional environnment, training of staff, and
devel opment of instructional strategies.

Enpl oyee Trai ni ng

Focus: Strengthen staff devel opnent, renewal, and

| eadership with an enphasis on inplenenting the Success for
Every Student plan, and inprove conprehensive staff

devel opnment training efforts under the Systemm de Trai ni ng
Unit and the School I nprovenent Training Unit.
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10. Continuous | nprovenent
Focus: Devel op an organi zed systemm de approach for the
i ncorporation of continuous inprovenent concepts, including
initiatives to inplenment Total Quality Managenent (TQW
strategies in the school system

Re: AREAS OF CRITI CAL NEED
Ms. Gordon noved and M. Sins seconded the follow ng:

WHEREAS, On February 9, 1993, the Board of Education adopted a
resol ution expressing the Board's belief that there are major
needs that have not been net by the approved FY 1994 (Operating
Budget; and

WHEREAS, The Board agreed to send to the County Council and the
county executive a list of unmet needs prior to the Council's
revi ew sessions on the Board's FY 1994 (Operating Budget Request;
now therefore be it

Resol ved, That the Board of Education believes there are nmjor
needs that have not been net by the Board' s approved FY 1994
Oper ati ng Budget Request; and be it further

Resol ved, That the Board of Education intends to plan for the
i npl ementation of nulti-year budget initiatives that are
necessary to maintain the Montgonmery County Public School s’
standards of excellence; and be it further

Resol ved, That the Board of Education approve the |ist of

critical areas of unmet needs that have to be addressed during

t he next two operating budget cycles, FY 1995 and FY 1996; and be
it further

Resol ved, That a copy of this resolution and |ist of unnmet needs
be submtted to the county executive and the County Council and
al so be shared with enpl oyees, parents and the public; and be it
further

Resol ved, That the Board will submt a nore detailed |list of
suggestions of areas of unmet needs and multi-year budget
initiatives to the Task Force on Long-range Pl anni ng and Resource
Al l ocation and the Corporate Partnership on Manageri al

Excel | ence.

Sal ary Increases for Enployees: Since the Board of Education has
not been able to provide any salary schedul e adjustnents for

Mont gonery County Public Schools (MCPS) enpl oyees for three years
inarow, thisis the top priority for the next tw years. MCPS
enpl oyees and their famlies have contributed greatly in
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addressing the County's fiscal shortfall. The Board recognizes
their contributions and makes a commtnent to neeting their
needs.

Safety and Security: This has been the Board of Education's top
priority for FY 1993 and FY 1994, and the Board is commtted to
conpleting the three-year phase-in of this plan in FY 1995,

Educational Opportunities that are Equitable Throughout the
County: The concerns that have been raised by many cluster
representatives during the operating and capital budget hearings
this year need to be addressed. This will require the Board to
review staffing fornulae, to provide additional staffing where
necessary (this may include Board initiatives such as Grades 1-2
instructional assistants and additional teachers to reduce the
nunbers of oversized classes), to increase staff training in
support of Success for Every Student and other initiatives, and
to provide schools with greater flexibility in using resources.
The first phase of a countyw de educational plan should be
included in the FY 1995 operating budget, just as the

requi renents of an educational consortium have been included in
our FY 1994 capital budget.

Early Childhood Progranms: MCPS and the county governnent need to
expand and coordi nate our early chil dhood progranms and services.
Wthin the next two budgets, we as a county, need to address the
unmet needs of our youngest children. This has been one of the
Board's top priorities for the |last several years, but we have
not been able to provide additional supports to schools due to
the County's fiscal constraints. The needs of young children
will be met only if we engage in a greater effort to coordinate
our services throughout the county's agencies.

| nstructional and Adninistrative Technology: There is a
substantial inequity anong schools as the result of |imted funds
for mcroconputers and other instructional technology. This
shoul d be addressed by increasing funding in the capital budget
next year. There is also a need to provide additional training
opportunities for staff on the use of instructional technol ogy.
The Board also intends to provide nore efficient operations by
expandi ng the use of technology in systemu de support units, such
as personnel and transportation, that would benefit fromthe

i nfusi on of technol ogy.

Re: A MOTION BY MR EW NG TO AVEND THE
PROPOSED RESOLUTI ON ON UNVET NEEDS
( FAI LED)

A notion by M. Ewing to anend the proposed resol ution on unnet
needs by substituting "The Board will develop a nore detailed
Iist of suggestions of areas of unnmet needs and multi-year budget
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initiatives which it will send to the County Council, county
executive, the Task Force on Long-range Planning...." for the
first part of the |last Resolved clause failed with M. Ew ng,
Ms. CGordon, Ms. Gutierrez, and (M. Sinms) voting in the
affirmative; M. Abranms, Ms. Brenneman, Dr. Cheung, and Ms.
Fanconi voting in the negative.

RESOLUTI ON NO. 281-93 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON UNVET NEEDS

On notion of Ms. Cutierrez seconded by Ms. Fanconi, the
foll ow ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
Ms. Fanconi, and Ms. CGutierrez voting in the affirmative; M.
Abrans, M. Ewing, and (M. Sins) voting in the negative;, Ms.
Gor don abst ai ni ng#:

Resol ved, That the proposed resol ution on unnet needs be anended
by deleting the final Resolved cl ause.

For the record, Ms. Brenneman stated that she was not going to
vote for the main notion because of the timng not because of the
intent. She happened to agree with the intent and woul d abst ai n.
She agreed they had unnet needs, but she did not think it was
the appropriate tinme to adopt these.

RESOLUTI ON NO. 282-93 Re: AREAS OF CRITI CAL NEED

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Sins, the follow ng resolution was adopted
with Dr. Cheung, M. Ewing, Ms. Fanconi, Ms. Cutierrez, Ms.
Gordon, and (M. Sins) voting in the affirmative; M. Abrans
voting in the negative; Ms. Brenneman abstai ni ng#:

WHEREAS, On February 9, 1993, the Board of Education adopted a
resol ution expressing the Board's belief that there are major
needs that have not been net by the approved FY 1994 (Operating
Budget; and

WHEREAS, The Board agreed to send to the County Council and the
county executive a list of unmet needs prior to the Council's
revi ew sessions on the Board's FY 1994 (Operating Budget Request;
now therefore be it

Resol ved, That the Board of Education believes there are nmgjor
needs that have not been net by the Board' s approved FY 1994
Oper ati ng Budget Request; and be it further

Resol ved, That the Board of Education intends to plan for the
i npl ementation of nulti-year budget initiatives that are
necessary to maintain the Montgonmery County Public School s’
standards of excellence; and be it further
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Resol ved, That the Board of Education approve the |ist of

critical areas of unmet needs that have to be addressed during
the next two operating budget cycles, FY 1995 and FY 1996; and be
it further

Resol ved, That a copy of this resolution and list of unnet needs
be submtted to the county executive and the County Council and
al so be shared with enpl oyees, parents and the public.

Sal ary Increases for Enployees: Since the Board of Education has
not been able to provide any salary schedul e adjustnents for

Mont gonery County Public Schools (MCPS) enpl oyees for three years
inarow, thisis the top priority for the next tw years. MCPS
enpl oyees and their famlies have contributed greatly in
addressing the County's fiscal shortfall. The Board recognizes
their contributions and makes a conmtnent to neeting their

needs.

Safety and Security: This has been the Board of Education's top
priority for FY 1993 and FY 1994, and the Board is commtted to
conpleting the three-year phase-in of this plan in FY 1995.

Educational Opportunities that are Equitable Throughout the
County: The concerns that have been raised by many cluster
representatives during the operating and capital budget hearings
this year need to be addressed. This will require the Board to
review staffing fornulae, to provide additional staffing where
necessary (this may include Board initiatives such as Grades 1-2
instructional assistants and additional teachers to reduce the
nunbers of oversized classes), to increase staff training in
support of Success for Every Student and other initiatives, and
to provide schools with greater flexibility in using resources.
The first phase of a countyw de educational plan should be
included in the FY 1995 operating budget, just as the

requi renents of an educational consortium have been included in
our FY 1994 capital budget.

Early Childhood Progranms: MCPS and the county governnent need to
expand and coordi nate our early chil dhood progranms and services.
Wthin the next two budgets, we as a county, need to address the
unmet needs of our youngest children. This has been one of the
Board's top priorities for the |last several years, but we have
not been able to provide additional supports to schools due to
the County's fiscal constraints. The needs of young children
will be met only if we engage in a greater effort to coordinate
our services throughout the county's agencies.

| nstructional and Administrative Technoloqgy: There is a
substantial inequity anong schools as the result of limted funds
for mcroconputers and other instructional technology. This
shoul d be addressed by increasing funding in the capital budget
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next year. There is also a need to provide additional training
opportunities for staff on the use of instructional technol ogy.
The Board also intends to provide nore efficient operations by
expandi ng the use of technology in systemu de support units, such
as personnel and transportation, that would benefit fromthe

i nfusi on of technol ogy.

RESOLUTI ON NO. 283-93 Re:  NATI ONAL PROFESSI ONAL SECRETARI ES
VEEK

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Professional Secretaries' Wek will be cel ebrated
nationally the week of April 18-24, 1993; and

VWHEREAS, The Board of Education wi shes to recogni ze publicly the
conpetence and dedication of its staff of secretarial and
clerical enployees and express its appreciation for their efforts
in the effective, courteous, and econom cal operation of the

Mont gonmery County Public Schools; and

VHEREAS, The Board of Education thanks its secretarial staff for
their contributions to excellence in education and for their
comm tnent to "Success for Every Student;" now therefore be it

Resol ved, That National Professional Secretaries' Wek be
observed by the school systemduring the week of April 18 through
April 24, 1993; and be it further

Resol ved, That Wdnesday, April 21, 1993, be designated as
Prof essional Secretaries' Day for the Montgonery County Public
School s.

RESOLUTI ON NO. 294-93 Re: CLOSED SESSION - APRIL 14, 1993

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session beginning on
April 14, 1993, at 9 a.m in Room 120 of the Carver Educati onal
Services Center, Rockville, Maryland, to discuss personnel
matters, pending litigation, matters protected from public
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di scl osure by law, and other issues including consultation with
counsel to obtain |legal advice as permtted under Section 4-106,
Education Article of the Annotated Code of Maryland and State
Government Article 10-501; and that such portion of its neeting
shall continue in closed session until the conpletion of

busi ness; and be it further

Resol ved, That this closed session continue at noon on April 14,
1993, until the conpletion of business.

RESOLUTI ON NO. 295-93 Re: APPO NTMENT OF MEMBERS OF THE TASK
FORCE ON LONG RANGE PLANNI NG AND
RESOURCE ALLOCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, On July 9, 1992, the Board adopted Resol ution No. 565-92
establi shing a Task Force on Long-range Pl anni ng and Resource
Al |l ocation; and

WHEREAS, The Board is to appoint nenbers of the Task Force; and

WHEREAS, Vacancies currently exist on the Task Force that the
Board desires to fill; now therefore be it

Resol ved, That the follow ng persons be appointed to the Task
Force on Long-range Pl anning and Resource Allocation, to serve
from appoi ntnment until the charge to the task force has been
conpl et ed:

Laur a Hender son
Betty Val dez

Re: REPORT ON CLOSED SESSI ON - MARCH 9,
1993

On February 22, 1993, by the unani nbus vote of nenbers present,
the Board voted to conduct a closed session on March 9, 1993, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Government Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, March 9, 1993, at 9 aam to 10 a.m and from1l p.m to
1:30 p.m The neetings took place in Room 120 of the Carver
Educati onal Services Center, Rockville, Mryl and.

The Board net to discuss the personnel nonthly report, a
personnel transfer, the nonthly legal report, the Churchill

meni ngitis case, housekeeping matters, and appeals. Votes taken
in closed session were confirned in open session.
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In attendance at the cl osed sessions were: Stephen Abrans,
Mel i ssa Bahr, Fran Brenneman, Al an Cheung, Patrick C ancy, Blair
Ewi ng, Carol Fanconi, Thomas Fess, Katheryn Genberling, Bea
Gordon, Ana Sol Gutierrez, Marie Heck, Edith Kropp, Elfreda
Massie, Brian Porter, Philip Rohr, Jonathan Sins, Paul Vance, and
Mary Lou Wbod.

RESOLUTI ON NO. 296-93 Re: BLAI R COMMUNI CATI ON ARTS PROGRAM

On notion of M. Sins seconded by Ms. Brenneman, the foll ow ng
resol ution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, Ms. Cutierrez, and M. Sins voting in the
affirmative; Ms. Fanconi and Ms. Gordon voting in the negative:

Resol ved, That the Board of Education schedule tine to discuss
and assess the needs, financial and otherw se, of the
Communi cation Arts Program at Montgonery Blair H gh School.

RESOLUTI ON NO. 297-93 Re: BCE APPEAL NO 1992-15

On notion of Ms. Fanconi seconded by Ms. Brenneman, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1992-15, a personnel matter.

RESOLUTI ON NO. 298-93 Re: BCE APPEAL NO. 1992-17

On notion of Ms. Fanconi seconded by Ms. GQutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, M. Ew ng, Ms.
Fanconi, Ms. CGordon, Ms. Qutierrez, and M. Sinms voting in the

affirmative; M. Abranms and Ms. Brenneman voting in the
negati ve:

Resol ved, That the Board of Education adopt its amended Deci sion
and Order in BOE Appeal No. 1992-17.

Ms. Fanconi assuned the chair.
RESOLUTI ON NO. 299-93 Re: WESTI NGHOUSE SCI ENCE TALENT SEARCH

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

VWHEREAS, Students in the Montgonmery County Public School s have
won nunerous awards in national conpetitions; and

WHEREAS, These students have brought great honor to their
famlies, schools, and community; and

WHEREAS, |n past years MCPS students have done exceptionally well
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in the Westinghouse Science Tal ent Search; and

WHEREAS, This year four MCPS students were anong the thirty
finalists in the national Wstinghouse Science Tal ent Search; and

VWHEREAS, Three students from Montgonery Blair H gh School were
anong the top 10 Westinghouse wi nners which nmade Blair the only
school in the nation to have nore than one student selected for
the top ten awards; now therefore be it

Resol ved, That the nmenbers of the Board of Education and
superintendent of schools extend congratulations to Man-Lai Liu
of Walt Whitman who was anong the 30 finalists in the
conpetition; and be it further

Resol ved, That the nmenbers of the Board of Education and
superintendent of schools congratul ate Wi -Hwa Huang, Steve Shaw
Tang Chien, and Elizabeth Dexter Mann on their acconplishnents in
t he Westinghouse Science Talent Search; and be it further

Resol ved, That letters of appreciation be sent to all four
finalists with special commendation for Wi-Hwa Huang, Steve
Shaw Tang Chi en, and Elizabeth Dexter Mann for their outstanding
acconplishnments in the conpetition
Dr. Cheung assuned the chair

Re:  NEW BUSI NESS
The follow ng itens of new business were raised:
1. M. Ewing noved and M. Sins seconded the foll ow ng:

Resol ved, That the Board schedule tine to review and di scuss the
adm nistrative regul ati on on sexual harassnent.

2. M. Ewing noved and M. Abrans seconded the follow ng:

Resol ved, That the Board schedule tinme to discuss the devel opnent
of either new or revised policies that enphasize the teaching of
nmoral and ethical values, identifying what those values are as
key el enents of the instructional program of MCPS.

3. M. Abrans noved and Ms. Gordon seconded the follow ng:
Resol ved, That the Board of Education set a tine to discuss a
change in the format of the operating budget for FY 1995 so that
t he operating budget can be presented in a format simlar to the
capital inprovenents program

4. M. CQutierrez noved and M. Ew ng seconded the follow ng:



33 March 22, 1993

Resol ved, That the Board of Education schedul e a discussion and
possi bl e action on defining, establishing, and maintaining a

t echnol ogy configuration baseline and that this item be schedul ed
at the sane tine that the other technology issues will be

di scussed.

5. M. CQutierrez noved and M. Sins seconded the foll ow ng:

Resol ved, That the Board of Education schedule tinme to discuss
our approach to nmulticultural education and schedule it at the
time when we are review ng the social studies curricul um

Re: | TEMsS OF | NFORMATI ON
Board menbers received the followng itens of information

Staff Response to Famly Life Commttee Report
Staff Response to Title I X Commttee Report
Regul ation on Site-based Managenent

Regul ati on on Sexual Harassnent

Report on Residency and Tuition Wivers

GhwheE

RESOLUTI ON NO. 300-93 Re:  ADJOURNMENT

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at
11: 55 p. m

PRESI DENT
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