APPROVED Rockvil l e, Maryl and
54-1992 Decenber 17, 1992

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Thursday, Decenber 17, 1992, at 7 p.m

ROLL CALL Present: Ms. Carol Fanconi, Vice President
in the Chair

. Stephen Abrans

Ms. Frances Brenneman

Blair G Ew ng

s. Beatrice Gordon

Ana Sol Cutierrez

Jonat han Si ns

<

Absent : Al an Cheung

9 9 3F3%

O hers Present: . Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy

M. Thomas S. Fess, Parliamentari an

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M's. Fanconi announced that this was a special neeting of the
Board of Education to discuss nmeasures to control FY 1993
expenditures. Dr. Cheung was out of town and had asked her to
presi de.

Re: A MOTI ON BY MR EW NG ON MEASURES
TO CONTROL FY 1993 EXPENDI TURES

M. Ewi ng noved and Ms. QGutierrez seconded the foll ow ng:

Resol ved, That the menbers of the Board of Education agree to the
superintendent's proposal for additional savings of $2 million as
outlined in the superintendent's neno of Decenber 16, 1992.

Re: A MOTI ON BY MR ABRAMS ON MEASURES
TO CONTROL FY 1993 EXPENDI TURES

A notion by M. Abrans that the superintendent be given the
discretion to forward his recommendation with the Board's
endorsenent or to | ook again at the range of textbook
expenditures and, at his discretion, nake a substitution failed
for lack of a second.
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RESOLUTI ON NO. 899-92 Re: MEASURES TO CONTROL FY 1993
EXPENDI TURES ( SUPPLI ES, MATERI ALS,
AND TEXTBOCKS)

On notion of M. Abrans seconded by M. Sins, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the superintendent be given approval to forward
hi s proposal for neasures to control FY 1992 expenditures; and be
it further

Resol ved, That the superintendent be authorized to | ook at ways
of achi eving $375, 000 el sewhere to use for supplies, materials,
and textbooks; and be it further

Resol ved, That the superintendent would return to the Board with
hi s proposal for the $375, 000.

RESOLUTI ON NO. 900- 92 Re: MEASURES TO CONTROL FY 1993
EXPENDI TURES

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the menbers of the Board of Education agree to the
superintendent's proposal for additional savings of $2 million as
outlined in the superintendent's neno of Decenber 16, 1992.

RESOLUTI ON NO. 901-92 Re:  ADJOURNVENT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its special neeting
of the Board to consider fiscal issues at 8:10 p. m

VI CE PRESI DENT

PRESI DENT
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APPROVED Rockvil l e, Maryl and
55-1992 Decenber 17, 1992

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Thursday, Decenber 17, 1992, at 8:10 p.m

ROLL CALL Present: Ms. Carol Fanconi, Vice President
in the Chair

. Stephen Abrans

Ms. Frances Brenneman

Blair G Ew ng

s. Beatrice Gordon

Ana Sol Cutierrez

Jonat han Si ns

<

Absent : Al an Cheung

9 9 3F3%

O hers Present: . Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy

M. Thomas S. Fess, Parliamentari an

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNUAL MEETI NG W TH THE MONTGOVERY
COUNTY ASSCCI ATI ON OF
ADM NI STRATI VE AND SUPERVI SORY
PERSONNEL

M's. Fanconi wel coned the nenbers of MCAASP. She expl ai ned t hat
Dr. Cheung was out of town and M. Sins would be | eaving shortly
for a Del egation neeting.

M. Jay Headman, president of MCAASP, introduced the nenbers of
his executive board of directors: Dr. Jerry Lynch, Ms. Dawn
Ellis, Ms. Edie MIller, Dr. Frank Masci, M. Donald Barron, M.
Matt Tronzano, Ms. Pam Prue, Ms. Joy Odom Ms. Rosal va Rosas, M.
Rich Pottinger, M. Dennis Leighty, M. Mchael G ascoe, and M.
Tom Kranz. M. Headnman indicated that they wanted to focus on
one particular issue which was the overlap in the salary of
teachers and adm nistrators. He showed Board nenbers over heads
whi ch indicated the age, experience, and projected turnover of
A&S staff. A large percentage of A&S staff were over 40, and a
| arge nunber of themwere eligible for retirenent. He also

poi nted out that fewer and fewer people were applying to be

adm ni strators and MCPS was accepting a hi gher and hi gher

per cent age of those applying.

Dr. Lynch reported that he had been trying to find soneone to
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fill an acting assistant principal slot but was unsuccessf ul
primarily because of the overlap in salaries. Cenerally they
sel ected fromthe pool of resource teachers, but even at the Q
scale this overlap in salaries was overwhel m ng. He pointed out
that if a 10-nonth teacher had two stipends, he or she would be
| ooking at only two Q steps that did not overlap their incone.

If they | ooked at hourly rates of pay, a resource teacher would
have a decrease in pay to take an assistant principal's position
whi ch required eveni ng hours which were not conpensated.

M . Headman explained that all of themhere in this roomhad been
encouraged by other A&S staff to go fromthe teaching ranks to
the adm nistrative staff, and he and his coll eagues continued to
do this with | ess success. M. dascoe cited the exanple of one
of his teachers who had turned down the opportunity to apply for
an adm nistrative position because of the salary, stress, and
time factor. Dr. Masci added that he knew of four acting
assistant principals who turned down the opportunity to stay in
A&S because the job was so tough and they woul d take a pay cut.
Dr. Lynch said that people were also turned off by the | onger
hours and the expectation that A&S were being asked to do nore
wi th declining resources.

M. Headman said that the other issue was certification because
the new state rules stipulated that if you were not a princi pal
by July 1, 1993, you would have to go through the state's
assessnment center. He was pleased that the Board was going to

| ook at the A&S classifications, and he called attention to the
director of ESOL whose responsibilities had increased over the
past few years, while the classification had renmai ned the sane.
He believed that the situation of fewer people willing to accept
the responsibilities of adm nistration was not unique to

Mont gonmery County.

At the request of Ms. Fanconi, Ms. Ellis described her work week
whi ch included three 7:30 a.m breakfast neetings, two
assenblies, three night neetings, lunch duties, bus duty, teacher
observations, teacher follow up conferences, student discipline

i ssues, parent conferences, and paperwork. M. d ascoe descri bed
the typical work week of a senior high school principal which
started at 6:15 a.m and continued through the eveni ng.

M's. Brenneman said she would like to take this opportunity to
express her appreciation for the work done by principals. She
commented that principals were extrenely nodest and unwilling to
take praise, and yet they did an outstanding job in running a
school. M. d ascoe remarked that he had had an opportunity to
meet a lot of admnistrators fromaround the country, and it was
clear to himthat nobody did it better than MCPS because of their
willingness to go the extra mle. He hoped they would continue
to be the |Iighthouse school system and encourage tal ented young
peopl e to becone adm ni strators.
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M. Ew ng indicated that he would |like to explore the question of
the lack of A&S applicants. Cearly the argunment about overl ap
was a hard one to deny; however, he would be interested in
getting sone good data showi ng what caused people to be
interested in or not interested in careers as school

adm nistrators. They could get at this through surveys and see
if there were ideas about what they could do to encourage
applicants. At the very least, they should do an ERIC search.

M. Headman said that the present A&S staff nmade their decisions
to be A&S five or 15 years ago; however, now once staff reached a
certain point they did not choose to apply. Dr. Lynch pointed
out that people were now giving up resource teacher positions
which was a parallel situation. Dr. Msci added that people
didn't even want the assistant principal ship because of the
duties, and this was the way to the principal ship. The pattern
was that you began as a resource teacher or teacher specialist,
then went to the assistant principal ship, the mddl e school
princi pal ship, and then to the high school principalship. M.
Kranz added that the positions where a person could gain
experience had been abolished, and now peopl e applying for A&S

| acked that background. Ms. Fanconi wondered whet her people
could be rotated in and out of sonme of these training positions.

Dr. Vance renarked that the discussion showed that each of them
had a sense of what was wong, and he agreed with M. Ew ng that
the | east they could go was an ERI C search

M. Abrams inquired about the status of the classification study.

M. Headman replied that he understood that the Board woul d
receive sonething in January. Dr. Vance expl ained that Dr.
Massie's illness had affected their tinetable, and he woul d
provide the Board with a status report. M. Abrans hoped that
they would end up with a better understandi ng about the
expectations of the positions, and he would be interested to see
what coul d be done about the overlap. He asked about exam ning
potential candidate pools in the systemas well as traditional
and non-traditional sources.

Ms. Qutierrez stated that she heard their concern about the pool
of candidates and noted that it was their desire to have a |arger
nunmber of mnorities in the A&S ranks. She hoped there could be
sone outreach or nore aggressive effort. She wondered about the
extent to which they could go outside the systemto other
jurisdictions because in her mnd there was sone benefit to cross
fertilization. She thought that overlap was inportant because it
provided two career |adders. There were people who should never
be managers and yet should be rewarded for their contributions.
She did see the principalship as an inpossible and difficult job,
and she was proud of the work done by MCPS principals. M.
Headman remarked that if the goal of overlap was to keep people
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in the classroom it had been successful; however, they were
concerned that people did not want to go into A&S positions.

Dr. Lynch said it would be interesting to talk to people who cane
into MCPS from ot her A&S positions in other school systens. They
could be asked if there were some things that MCPS was requiring
that could be changed in order to give principals nore tinme to
concentrate on the instructional program M. Kranz said there
wasn't anyone in the roomwho didn't support teacher salaries to
keep themin the classroom but as a result of that teachers were
not applying to be admnistrators. Dr. Masci agreed that they
needed to keep good teachers teaching, but they al so needed good
teachers to be instructional |eaders. People were not applying,
and the school systemwas growi ng and woul d need nore principals.

Dr. Vance commented that the principals were being too nodest.
There was a body of research which showed the highest correl ation
possi bl e between successful schools and the effective |eadership
of the principal. Ms. Gordon added her conplinents and asked
about the kinds of responsibilities that kept principals from
being the instructional leader. M. Ellis listed |lunch and bus
duty as well as sone nonitoring activities. M. Headman thought
that lunch duty provided themw th valuable tine to relate to
students. He would like to see curriculumspecialists for the
el ementary schools and nore teacher specialists for the central
office to dissem nate information

Ms. Gordon comented that in her conversations with school

staff, it was not just the noney but the role of the principal
and the enormty of their task that prevented people from
applying. She was |ooking for what it was that could change in
the role of the principal to encourage bright, young people to go
into adm nistration. Dr. Masci said they should not mnimze the
sal ary issue because for young people this was a concern. He
would |i ke to see nore preventative capacity for principals which
meant nore assistant principals. He pointed out that they were
runni ng on staffing guidelines for admnistrators that were 15 to
20 years old, and schools and responsibilities had changed in
recent years. M. d ascoe thought that when they went into

adm ni stration years ago the demands were there, and while people
accepted the challenges, the salary hel ped themto nmake that
deci si on.

M. Ewing was struck by Dr. Masci's comrents about teachers who
knew the role of the assistant principal and did not want to
assunme those duties. This raised the question of the career

| adder -- experience, education, and training. The educational
requi renents were largely set out by the certification rules, but
MCPS di d have control over the career ladder. |f people didn't

want to be assistant principals to get on that |adder, then sone
attention should be nmade to the role of the assistant principal
so that there were exciting and creative roles for themto play.
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He agreed that staffing was out of date for the secondary as
well as the elenentary schools. It seened to himto be very
difficult to expect elenentary principals to operate w thout the
hel p of assistant principals, but this was a nonetary issue.

This did not nean they shouldn't | ook at these issues because the
recessi on would not be with them forever.

M's. Fanconi thanked MCAASP for neeting with the Board. She
hoped that they would provide their views on points they did not
cover which were listed in their letter to the Board. M.
Headman presented Board nmenbers with certificates entitling them
to share in the Iife of a MCAASP nenber by shadowi ng themfor a
day.

Re:  ADJOURNMENT

The vice president adjourned the neeting at 9:35 p. m

VI CE PRESI DENT

SECRETARY
PLV: M w



