APPROVED Rockvil l e, Maryl and
48- 1992 Novenber 19, 1992

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Thursday, Novenber 19, 1992, at 6:45 p.m

ROLL CALL Present: Ms. Catherine Hobbs, President
in the Chair
Ms. Frances Brenneman
Dr. Al an Cheung
M's. Sharon D Fonzo
M. Blair G Ew ng
M's. Carol Fanconi
Ms. Ana Sol Qutierrez
M. Jonat han Sins

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian
M. Stephen Abrans, Board Menber-el ect
Ms. Beatrice Gordon, Board Menber-el ect
Re: MARYLAND SECOND BUDGET
RECONCI LI ATI ON ACT FOR FY 1992

M's. Hobbs announced that this was a special session of the Board
to di scuss what had just happened in Annapolis. Dr. Vance
invited Ms. Lois Stoner, legislative aide, and M. Larry Bowers,
budget director, to cone to the table to discuss what had
occurred over the past two days with the state cut of $27 million
to Montgonery County.

Ms. Stoner stated that she woul d characterize the actions of the
past days as cooperation, aninosity, and retribution.

Cooperation referred to the efforts of the Montgonery County and
Prince George's County del egati ons working together to get
alternative proposals before the legislature. Al Mntgonery
County people and nost of Prince George's opposed the bill.

After the session, M. Potter and the Montgonery County

Del egation had held a press conference in which they stated that
the nost inportant comm tnent was education and expressed deep
concern about the future of the schools. Ms. Fanconi and Ms.
Marcy Canavan of Prince George's had testified together about the
effect of the bill on education in their respective counties. As
for the aninosity, Ms. Stoner thought that both del egations were
stunned by the unwillingness of the speaker and other | eadership
to consider alternative proposals to the bill. Each side accused
the other of rewiting history on commtnents made in the 1980's
regardi ng conprehensi ve educational funding and no changes in
social security and retirenment progranms. As far as retribution,
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del egates stated that Baltinore Cty should not expect Montgonery
County votes in the future to support any of their prograns.

Ms. Stoner explained that the bill repeal ed provisions of the
law requiring the state to pay social security for education,
libraries, and community coll eges, and this went into effect on
July 1, 1993. For the current year a reduction would be made
equi valent to the anount for social security, and Montgonery
County woul d have to submt a proposed paynent schedul e by
January 15, 1993. In addition, they were faced with the Neal
anendnent whi ch authorized counties to reduce appropriations or
take any other action to reduce funds for the current year, and
this had been interpreted by the attorney general as line item
control

M's. Hobbs expressed the Board's appreciation for the hard work
of the Montgonery County Del egation

M. BEwi ng inquired about the provision regarding elimnation of
positions. Ms. Stoner replied that there was not total
agreenent on this, but it seenmed to nean that the county could
not reduce classroominstruction or materials, but the Board of
Education could. M. Ewng asked if they had an indication from
t he county executive on how he planned to treat this reduction,
and Dr. Vance replied that they had not. He assuned there would
be neetings with the county executive and County Council. M.
CQutierrez asked if the |egislature addressed increasing revenue,
and Ms. Stoner replied that they had not.

M's. Fanconi joined with Ms. Hobbs in expressing her thanks to

t he Del egation. Wen she had testified, she felt that many of
the del egates fromother counties did not understand that the
bill was a cut to public education. She had tried to get across
the idea that a cut of this magnitude woul d have a devastating

ef fect on education, transportation, and the classroom Ms.
Brenneman added her personal thanks for the spirit of cooperation
anong the Del egation, the Board, citizens, and the County
Counci | .

M. Ewi ng hoped that on Monday evening the Board could have a
resol uti on expressing the Board's appreciation and thanks to the
Del egation for its work.

M. Bowers explained that for the current fiscal year the action
of the General Assenbly wll not require that all or any part of
the reduction comes from MCPS. The wording required the County
Council to cone up with a plan for reinbursing the funds to the
state; however, in July 1, 1993, MCPS woul d assune the ful
responsibility for the costs of social security for all enployees
eligible for the retirenent or pension systens. Therefore, MCPS
woul d have to pay $24.9 mllion, and he had estinmated that this
anount m ght increase by another mllion to cover step increases
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and enrol Il nent growh. He noted that when they had di scussed
next year's budget he had indicated that it would take $23
mllion above the FY 1993 budget to maintain services which did
not include salary increases. The county's guideline was $16
mllion above this year's budget which neant that there already
exi sted a gap before they had to consider the $25 mllion or so
in social security. He indicated that they had not heard any
specifics on how the county executive or County Council planned
to address this nost recent |oss.

Re: PUBLI C HEARI NG CI P AND FACI LI TI ES
PROCESS

The follow ng individuals appeared before the Board of Educati on:

1 Dor ot hea Thons, Rockshire Homeowners Associ ation

2 Ej Schaeffer Landsman, Hunting Wods HOA

3 Don Crawford, Fallsmead Hones Corporation

4. Jeff Szkely, Lakewood Estates Civic Association

5. Rita ODonnell, Quince Ochard Estates

6. Liz Lawrence, WIIlow Ridge C vic Association

7 Bernard Zycherman, DuFief MI| Honmeowners Associ ation
8 Joseph Lupia, Stonebridge Honmeowners Associ ation

9. Mke Burke, Fallswood Civic Association

10. Mchael Firestone, DuFief MII| Estates Honeowners Assoc.
11. Bridget MLeman, Paint Branch C uster

12. Susan de Messieres, Poolesville Custer

13. TomH |Il, Quince Ochard C uster
14. Sharon Matsui, C aude Matsui, and Susan Borden, Rockville
Cl uster

15. Carolyn Leclaire, Seneca Valley C uster

16. Cllie Gerstenzang, Sherwood O uster

17. G ndy Waetjen, Springbrook C uster

18. Nancy King, Watkins MII Custer

19. John Tayl or, Weaton C uster

20. Linda Lang, Walt Wi tman C uster

21. \Walter Lange, Sue Kassell, and Eric Stone, Wotton C uster

Re:  ADJOURNMENT

The president adjourned the neeting at 10:40 p. m

PRESI DENT
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