APPROVED Rockvil l e, Maryl and
1-1992 January 6, 1992

The Board of Education of Mntgonery County net in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Mbnday, January 6, 1992, at 9:25 p.m

ROLL CALL Present: Ms. Catherine Hobbs, President
in the Chair
Ms. Frances Brennenman
Dr. Al an Cheung
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
M. Shervin Pi shevar

Absent : Ms. Sharon D Fonzo

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re: FY 1993 OPERATI NG BUDGET

Prior to the Board neeting, the superintendent presented his FY
1993 (Operating Budget in the amobunt of $789, 664,838. The
presentation was held at Richard Montgonery Hi gh School,
Rockvill e, Maryl and.

RESOLUTI ON NO. 1-92 Re: APPROVAL OF THE AGENDA - JANUARY 6
1992

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
January 6, 1992.

Re: SUCCESS FOR EVERY STUDENT
M's. Brenneman noved and M. Pishevar seconded the follow ng:
VWHEREAS, On Cctober 29, 1991, the superintendent presented the

"Success for Every Student" plan to the nenbers of the Board of
Educati on; and
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VWHEREAS, On Decenber 2, 1991, the nenbers of the Board of
Educati on di scussed and anended the proposal to include Asian-
Anmerican and Anerican |Indian students whenever there was nention
of African-Anerican and Hi spanic | ow to average-achi eving
students in the plan; and

VWHEREAS, The Board of Education gave tentative approval to the
superintendent's proposal and directed that the plan be sent out
for public comrent; now therefore be it

Resol ved, That the nmenbers of the Board of Education endorse and
approve "Success for Every Student"™ as anended by the Board.

RESOLUTI ON NO. 2-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON SUCCESS FOR EVERY
STUDENT

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on Success for Every
Student be anended to add the foll ow ng Resol ved cl ause:

Resol ved, That the superintendent develop and bring to the Board
of Education as soon as possible the foll ow ng:

1. Policy proposals or changes that are required by the
adoption of this Success for Every Student

2. A detailed plan for inplenentation that provides for
full participation and invol venent of parents,
communi ty nenbers, teachers, and other staff

3. A conprehensi ve eval uati on and accountability plan that
will permt the Board and the community to understand
the effectiveness wth which the plan is being
i npl enent ed.

Re: CHANGES | N SUCCESS FOR EVERY
STUDENT

Board menbers agreed to the foll ow ng:
1. PSAT woul d be included everywhere SAT was nentioned.
2. The inplenentation plan would contain a clearer

i ndi cation of how the Board's goals were related to the
strat egi es.
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3. In response to issues rai sed about students with
disabilities, Board nenbers agreed that there was
consensus to add sone of these issues. Staff was to
provi de suggested | anguage and bring the changes to the
Board. Success for Every Student would then be anended
to include these recomended changes.

RESOLUTI ON NO. 3-92 Re: AN AMENDMENT TO SUCCESS FOR EVERY
STUDENT

On notion of Ms. Fanconi seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, and M. Pishevar voting in the affirmative; Ms.
Brenneman and M's. Hobbs abst ai ni ng:

Resol ved, That Success for Every Student be anended to add the
fol |l ow ng:

1.4.4 Staff will identify successful early intervention
strategies currently being used in school s that
have prevented students from needi ng a hi gher
| evel of special education services. This
i nformati on woul d be di ssem nated to ot her
school s.

RESOLUTI ON NO. 4-92 Re: AN AMENDMENT TO SUCCESS FOR EVERY
STUDENT

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That Success for Every Student be anended to substitute
the followmng for 2.7.3:

OPDwIlIl identify and recommend for inplenentation those
recommended strategies contained in the MCPS report,
"Educational Technol ogy: Planning for the 21st Century,"
presented to the Board of Education on October 8, 1991, that
woul d be useful in inplenenting the Success for Every
Student plan. Beginning July 1992.

Re: CHANGES | N SUCCESS FOR EVERY
STUDENT

Board menbers agreed to the foll ow ng:
4. The charts on pages 25 to 31 would have witten
identifications of goals and strategies so that people
woul d not have to refer back to the main docunent.

5. Asi an- Anerican and Anerican | ndi an woul d be added where
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appropriate in the section on Data Col | ecti on.
RESCLUTI ON NO. 5-92 Re: SUCCESS FOR EVERY STUDENT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Pishevar, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, On Cctober 29, 1991, the superintendent presented the
"Success for Every Student" plan to the nenbers of the Board of
Educati on; and

VWHEREAS, On Decenber 2, 1991, the nenbers of the Board of
Educati on di scussed and anended the proposal to include Asian-
Anmerican and Anerican |Indian students whenever there was nention
of African-Anerican and Hi spanic | ow to average-achi eving
students in the plan; and

VWHEREAS, The Board of Education gave tentative approval to the
superintendent's proposal and directed that the plan be sent out
for public comrent; now therefore be it

Resol ved, That the nmenbers of the Board of Education endorse and
approve "Success for Every Student" as anended by the Board; and
be it further

Resol ved, That the superintendent develop and bring to the Board
of Education as soon as possible the foll ow ng:

1. Policy proposals or changes that are required by the
adoption of this Success for Every Student

2. A detailed plan for inplenentation that provides for
full participation and invol venent of parents,
communi ty nenbers, teachers, and other staff

3. A conprehensi ve eval uati on and accountability plan that
will permt the Board and the community to understand

the effectiveness wth which the plan is being
i npl enent ed.

Re:  ADJOURNMENT

The president adjourned the neeting at 10:55 p. m

PRESI DENT

SECRETARY
PLV: M w



