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APPROVED Rockvil l e, Maryl and
26- 1991 April 9, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, April 9, 1991, at 10:10 a.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brennenman
M. David Chang
Dr. Al an Cheung
M's. Sharon D Fonzo
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs

Absent : None

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 333-91 Re: BOARD AGENDA - APRIL 9, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M's. Hobbs, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for
April 9, 1991.

RESOLUTI ON NO. 334-91 Re:  APPO NTMENT OF SUPERI NTENDENT OF
SCHOOLS

On notion of Ms. D Fonzo seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, The Public School Laws of Maryland require the
appoi ntnent of a superintendent of schools for a four-year term
commencing July 1 follow ng said appoi ntnment; and

VWHEREAS, The Public School Laws of Maryland require the approval
of the state superintendent of schools for such appointnment; and

VWHEREAS, The Board of Education of Montgonery County, WMaryl and,
acting in executive session on March 25 by unani nous vote

aut horized a subcomm ttee of the Board to negotiate an agreenent
bet ween the Board of Education and its designated appoi ntee; now
therefore be it
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RESOLVED, That the Board of Education of Montgonery County hereby
appoints Dr. Paul L. Vance as superintendent of schools of

Mont gomery County for a termof four years comencing July 1,
1991, and concludi ng June 30, 1995; and be it further

RESOLVED, That the Board of Education incorporates in this
resolution the attached required letter of approval of the state
superintendent of schools; and be it further

RESOLVED, That the Board of Education hereby authorizes the
presi dent of the Board to execute the attached agreenent between
t he Board of Education of Mntgonery County and Dr. Paul L
Vance, said agreenent to be appended to the mnutes of this
meet i ng.

Re: ANALYSI S OF MANAGEMENT | MPROVEMENTS
- BOARD OF EDUCATI ON TASK FORCE ON
EFFI Cl ENCY

M. Ewing stated that the Board believed that it was inportant to
give additional time to the recomendati ons of the task force on
efficiency as well as the internal studies on efficiency. The
Board wanted to reach sone concl usi ons about those itens which
shoul d be pursued for the long-termand for their potential for
FY 1992 reductions in the budget.

Dr. Pitt indicated that he was prepared to tal k about the staff
recommendati ons, and he woul d have a nmeno in a week or so on the
itens proposed by the Board task force because he wanted to hear
Board views on the topics. M. Ew ng welconed Dr. M chael

Ri chman and M. Ronal d Whl, task force nenbers, to the table.

Dr. Rchnman ren nded the Board that the task force made its

recommendations with sonme principles in mnd. "Mre efficient”
meant nore than "l ess expensive." It also neant a result equal
to what now existed, if not better. It was sonetines necessary

to spend sonme noney in the short run to spend less in the |ong
run. Finally, they did not understand their charge to require
that their recomrendations result in inmmedi ate savi ngs, so sone
recommendati ons m ght be nost efficient if inplenmented over a
period of tine.

Dr. Richman stated that the Board should make its budget
reductions and introduce efficiencies with a clear, articul ated

i dea of where they wanted MCPS to be in the future. Wen they
recommended saving transportation costs, for exanple, by
returni ng nost special education students to their nei ghborhood
schools, the task force did not do so with the idea that the sane
prograns woul d be restored when fundi ng was agai n avail abl e.

Rat her, they saw this fiscal situation as an opportunity to

i npl ement a new way of educating these students, an opportunity
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to renpdel the system

Dr. Richman indicated that they now had their recommendations in
a different format. The |ist showed when a recommendati on coul d
be inplenmented. They still did not have exact information on
savi ngs for each recomendati on; however, this could be provided
in their final report. He also thanked M. Larry Bowers and Dr.
Joy Frechtling for their work on the internal study.

In regard to what the school systemwould |look Iike in the
future, M. Ewi ng asked staff to provide the task force with the
materials the Board had presented at the County Council neeting.
The Board had al so talked with the Council in brief ternms about
t he busi ness of enterprise funds for a nunber of activities. He
t hought there was interest on the Council for working with the
Board on enterprise funds.

M. Whl reported that the task force was neeting with various
organi zations, and | ast week they had met wwth the Council's
commttee on effectiveness. Dr. Pitt indicated that he was
prepared to give sonme prelimnary reactions as they discussed the
recommendat i ons.

In regard to health insurance, Dr. Pitt pointed out that they
were in negotiations on this. However, it would be possible to
offset the tax so that people would not pay taxes on noney they
contributed. He said that everyone had tal ked about the
possibility of enterprise funds, and they woul d have to see what
happened there. In regard to adult ESOL progranms, he noted that
the county provided the funds for that in the Board' s budget. He
had a problemw th this reconmendati on because these were people
who were on the very |ow end of the wage scale. The question was
whet her it should be part of the school system s budget.

In regard to returning special education students to their hone
schools, Dr. Pitt had a great concern. There was a duality of
thinking in this area. Everyone believed youngsters should be
noved into the | east restrictive environnent. However, there was
a difference in a youngster with severe handi caps bei ng
integrated into a school with four or five other youngsters and
havi ng each youngster in his or her hone school. There were a
nunber of services that had to be received. Sone people argued
that they could reduce those services, but he questioned this
because there were certain requirenents in the law. Secondly,
the transportation i ssue was a m xed bag. Many of these children
woul d not be able to be transported on a regul ar bus, although
many students could go on the regular bus. He believed that
projecting a $14 nmillion saving was misleading to the public. He
did think they should exam ne this, however.

Dr. Pitt agreed that they needed to i nprove the technol ogy for
conput er scheduling of high school students and hire aides to do
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the data entry. They were working on using volunteers and paid
ai des to handl e cl assroom paperwork functions. |In regard to the
substitute bank using teachers assigned to noncl assroom duti es,
he noted that another county had tried this with considerable

di sruption. He questioned how effective this would be. Another
concern was the proposal to reduce the tinme of sone of these
peopl e such as resource teachers. However, he agreed that this
was sonething to | ook at because in the past they had used

surpl used teachers for this purpose.

Concerning the one-tinme retirenent incentive, Dr. Pitt reported
that they had taken sonme prelimnary |ooks at this and while
there was a short-termsaving, there were long-termcosts. He
suggested that Larry Bowers neet wwth the conmmttee to discuss
this issue. Reducing EYE days by contracting with staff to
produced finished curricul um devel opnent products was a
contractual issue, but he agreed they should | ook at this.

In regard to exam ning the one teacher/one classroom nodel, Dr.
Pitt indicated that this was sonething that had been tal ked about
for years. The question was the anount of pull-out service tied
to this. However, he thought they could pursue this, but he did
not see imedi ate savings. Dr. Pitt asked that M. Bowers tal k
with the commttee about special education costs of Medicaid-
eligible children

Dr. Pitt pointed out that they could not charge tuition to
children of famlies with diplomatic visas. Congress would have
to change the law. He agreed that they should work to find a way
to expand staff devel opment activities.

Concerning ESOL, Dr. R chman said he had a strong interest in
this because Blair Hi gh School had a | arge programfor adults
receiving ESOL help. He did not want to see those services

di m ni shed. The concern the task force had was trying to
understand the history of how the program started and whether it
was directly related to K-12 education. Dr. Pitt replied that
M's. Fanconi had raised the issue of adult education. |In the
state of Maryland there were a nunber of systens having
responsibility for adult education, but in other systens the
community coll ege had the program The question was whether this
was an area where MCPS should spend a great deal of tine and
nmoney. It was not a question of not providing the program

M. Whl said they had the responsibility for doing certain
activities and they also had the responsibility for paying for
these activities. The county offered a great deal of services to
the recent inmm grant popul ations, and these were paid for out of
county funds and were not part of the Board's budget. He
suggested that the county m ght want to fund the ESCL services
provi ded by the Board in an enterprise fund so that it would not
be part of the Board's regular budget. Dr. Pitt agreed that they
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needed to pursue this through the enterprise fund. The public
saw the Board's budget as a total figure and did not realize that
such things as ESCL for adults were in that budget. M. Whl
reported that the task force had already discussed this with the
Council's commttee. One of the areas was responsibility and
coordination, and a |l ot of education in the county was done by
different agencies. It was a question of who should have the
responsi bility.

M. Ewi ng asked that the Board go on the record regarding the
recomendati ons. He suggested goi ng through the recomendati ons
one by one.

In regard to I'1.A (If current negotiations result in an increase
in the enployee's share of health insurance, offset this added
burden to enpl oyees by allowing premuns to be paid as a
deduction fromsalary before taxes), Dr. Pitt had stated that
this was doable but was related to negotiations. M. Ew ng

t hought they should continue to explore this. Dr. Pitt explained
that the tax part of it was doable, but taking that noney and
reduci ng benefits was a different story.

In regard to I'11.A (Place incone fromall fee-bearing prograns in
an enterprise fund), M. Ew ng said the superintendent thought
this should be pursued and they ought to | ook at a variety of
fee-bearing prograns. They needed a reconmmendation fromstaff as
to which of those funds could be put into an enterprise fund.

Dr. Pitt pointed out that adult education cost about $1.2
mllion, and about $1 mllion of that was revenue. |f they put
$1 million in an enterprise fund, their budget would be reduced
by $1 million, but it was not really a $1 mllion savings. The
second part was that they m ght be able to charge a higher rate
in some cases. |If they were to do this for sunmer school, it
woul d be a savings to the budget.

M's. Fanconi thought they needed to know where the obstacles were
and what the Board needed to do in order to have this happen as
well as what the tineline was on that. Dr. Pitt said they should
pursue the areas where there was difference between |ast year's
revenue and this year's revenue. The |longer-termissue was the

i ssue of reducing the total budget. M. Bowers reported that the
executive's staff supported the concept of raising the fees and
that they would work with MCPS staff on this. M. Ewng said the
Board agreed that they should pursue this and that the
superintendent should develop a set of action steps. Dr. Pitt
added that they ought to pursue the idea of foundations which the
Board had al ready started.

I1l. B was to discontinue the practice of offering adult ESOL
prograns free of charge. M. Ewing said that the task force was
recommendi ng they not decrease services but to find a way to
shift the costs. M. Qutierrez was concerned about this issue.
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She pointed out that these courses were not free of charge
because there was a partial paynent by the students along with
state and federal funding. Dr. R chman agreed and said that the
| anguage woul d be changed in their final report.

Ms. Qutierrez stated that students did pay for this because she
had been paying for several people she had encouraged to take
English. No one was getting this free of charge. It seened to
her that they were targeting a special single population within
the Adult Education Program |If they |ooked at the cost benefit
of this investnent, they would see that for very little cost they
were getting an enornous capability in level of work and
productivity. For many it was an enornous effort to attend the
adult ESOL courses. She believed that MCPS was the place to have
this. |If Montgonmery Coll ege offered these courses, it would be
very difficult for people to get transportation to attend these
courses. MCPS had | ocations throughout the communities, and they
al so had the teachers. Many teachers did depend on these
teachi ng assignments for additional income. She agreed that the
county governnment had to recognize that this was a grow ng

popul ation and there was a growi ng need for these services. She
did have a problemw th the way the recommendati on had been
phrased by the task force.

M's. Fanconi recommended that the wordi ng be changed to state
that the recommendati on would reflect all Adult Education, not
just the ESCL program and show accurate data in terns of cost.
There were a nunber of things that the county and MCPS wor ked

t oget her on, and she had requested a neno on the inpact of the
budget cuts in the county governnment on social services and ot her
prograns that inpacted school prograns. She asked that the Task
Force be provided with that neno.

Dr. Pitt coomented that this was an area the Board ought to take
sone tinme on. This was the issue of who should be responsible
for educational areas outside of K-12. The issue was what was
best for the school systemto do and included the whole issue of
enterprise funds. |If Adult Education ought to stay with MCPS,
the revenue ought to be put in an enterprise fund. The
responsibility for Adult Education evol ved w thout good
rational e, and the Board should study this. M. Ew ng thought
that the Board's position mght be that they were not prepared to
pursue it as it stood. M. Whl reported that the Task Force had
an issue they would be com ng back to regarding the coordination
functi on.

M. Ewing said the next issue was |I.A - Return the great

maj ority of special education students to their honme school s.
This was also on the staff's list. He asked Dr. Joy Frechtling,
director of the Departnent of Educational Accountability, to join
the Board at the table. The staff had suggested phasing this in
over a period of five years and starting right away.
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M. Bowers explained that their recommendati on was to | ook at the
hi gh school level as the initial place they would | ook at
prograns. They also felt they could begin to | ook closely at how
they would do it next year in ternms of planning. This would take
time in terms of planning, development, and inplenentation. M.
Ewm ng said the point was to start the planning right away, and

M. Bowers agreed.

M's. Fanconi thought that this was one that staff should work on.

M. BEw ng suggested that staff also ask for the advice of the
several advisory commttees working in the area of speci al
education. M. Whl pointed out that an inportant conponent of
this was training. Dr. Pitt commented that the issues involved
in this were enornous.

M's. Fanconi was concerned that the Council did not understand
the nmultiple inpacts on the ability of MCPS to do staff training.
They were | osing area office people, people doing curricul um
devel opnent, and cutting into EYE days. This would affect their
ability to mainstreamchildren and their ability to respond to
mnority achi evenent efforts

Dr. Pitt said there was anot her issue involving the goodw || of
people. It was one thing for a parent to say his or her child
should be in a local school and that sonme services would be given
up. There was another group that insisted on the full services
required by law. Legally, MCPS would have to respond if parents
demanded t hese servi ces.

M. Ew ng thought the Board was in agreenent that they ought to
start with the planning i nmmediately and that they were not
commtted to any particular nodel or the timng. They would want
staff to be sure to exam ne all of the disadvantages and

advant ages as well as the cost savings. The Board did not
bel i eve that cost savings would occur in the first year and m ght
not occur for a nunber of years. Ms. Fanconi said they were

| ooking at the delivery of special education services, and their
primary concern should be the quality of educational services to
these children. This would be a different service delivery
nodel , and the cost savings were not the issue. M. Ew ng

t hought that the community proposing this had that view but were
al so convinced that there were cost savings.

Ms. Di Fonzo asked whether there would be cost savings. For
exanple, if they had to provide speech therapy in every school,
it mght offset the transportation savings. She would question
whet her this was a valid statenent and did it save them noney.
Were did the savings cone fronf?

M. Ewing said the next recommendati on was to inprove the
t echnol ogy for conputing scheduling of high school students and
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hiring aides to do the data entry. It was Dr. Pitt's view that
this ought to be explored, and that they were noving in that
di rection.

The next recommendati on was to use volunteers and paid aides to
handl e cl assroom paperwork functions. This produced no dollar
savings, and Dr. Pitt had comrented that they were noving in this
direction. M. Whl pointed out that this also required training
to teach staff using these aides to delegate responsibility. M.
Chang asked about the use of students as aides, and Dr. Pitt
replied that they already used students.

M. Ewing said the next recommendation was to use certified
teachers assigned to non-classroom duties as a substitute bank
until budget stringencies were eased. For exanple, people from
the central office could serve as substitutes. Dr. Pitt reported
that this was being tried out in Prince CGeorge's, and it had real
probl enms. He thought they ought to review the possibility, but
he cautioned that there would be relatively small savings. A
substitute was paid $85 a day, and having administrators do this
woul d di srupt their work schedule. MCPS had done this when they
had peopl e who were surplused or not assigned to jobs. Dr. Pitt
poi nted out that they had had 28 teacher specialists in the
areas, and if they had themthey could argue that in a bad year
they could do some substituting. However, they no | onger had

t hese people. They had reduced the central office staff by 12
percent; therefore, the availability of people was |imted.

Usi ng those people would pull them away from ot her tasks.

M. Ew ng suggested that they exam ne how they used staff to
provi de for substitutes, exam ne the experience of those school
systens which were presently doing sonmething |like this, and

deci de where they went fromthere. Dr. Pitt thought they should
| ook at the cost effectiveness as well.

M. Ewing said the next recommendation was to offer a one-tine
retirement incentive. Dr. Pitt had suggested that M. Bowers and
the commttee neet to go over the staff analysis. Beyond that,
the Board needed to take a position on the early retirenent
incentive programthat was presently in existence. Dr. R chman
expl ai ned that they were trying to focus on the issue of the

t eacher who already had over 30 years in the school system

The next recomrendati on was to reduce EYE days by contracting
with staff to produce finished curriculum devel opment products at
a fixed fee. M. Ewing stated that the superintendent had said
this was a negotiated item It could be priced out. Dr. Pitt

t hought that contracting out was |legal, but they had to review
the issue of EYE days. M. Bowers reported that the staff report
had included this as well. M. Ewing said the Board was in
agreenent that staff would | ook at this.
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M. Ewing said that the next recomendati on was to exam ne the
one teacher/one classroom nodel that prevailed in the elenentary
school with an eye to possible efficiencies and inproved
instruction that mght result. Board nenbers agreed that this
was worth expl oring.

The next recommendation was to arrange to have the rel ated
speci al education costs of Medicaid-eligible children paid for by
Medicaid. M. Bowers reported that this was also a staff
recomendati on al though they had | ooked further toward parents’

i nsurance covering this. M. Ewing recalled that about a year
and a half ago he had witten a neno suggesting that there were
ot her school systens where Medicaid was being tapped for those
services. The anpunt of nobney was substantial, and there were
people in Health and Human Servi ces and t he Departnment of
Educati on who were synpathetic to this idea.

Ms. Di Fonzo asked about what was involved in "arrangi ng" for
this. M. Ewing replied that they would have to identify what
the costs were and what was eligible for paynent under Medi caid.
Dr. Pitt added that there were adm nistrative costs involved in
doi ng sonething like this. They had to | ook at the cost of doing
this versus the payoff. M. Bowers remarked that Baltinore
City's experience had not been everything that they had
originally expected it to be. One of the options would be to
consi der having a contractor do it and be paid for out of the
savi ngs that would be generated. Ms. Di Fonzo asked about
resi stance they mght anticipate from Medicaid and private
i nsurance providers. M. Bowers believed that the private
provi ders woul d be nore of an issue than Medicaid because ot her
school systens were doing this. M. Ewing said that the Board's
position would be to pursue the devel opnent of an approach for
this recormmendati on. A determ nation would have to be nmade of
the costs invol ved.

M. Ewing said that the next recomendation was to pursue
| egislation to permit the charging of tuition to children of
famlies wth diplomatic visas. He reported that in 1979 the
State Board of Education had rul ed against this proposal. They
had cited both Maryland and federal |law. The Suprene Court
struck down the University of Maryland on the sane issue in 1982.
Congresswonman Morella's staff believed that MCPS coul d not do
this except through the possibility of inpact fees that would
have to be agreed to by the Congress. He thought there would not
be much interest in Congress to do this.

M. Whl pointed out that because of the United Nations, New York
m ght have some interest in this along wth Maryl and and
Virginia. M. Ewmng stated that the notion that the Board of
Educati on had never |ooked at this issue was sinply not true.
They had taken it all the way to the state Board of Education in
1979 and had | ost decisively. It was his view that they ought to
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try again through sonme other nmechani sm

Dr. Richman pointed out that the Fairness in Taxation G oup had
issued a statenent that this would be an instant $9 million
savings. Dr. Pitt noted out that Ms. Mrella' s staff had
researched this and had conme up with the conclusion that it could
not be done. He thought they should pursue the idea of a change
inthe law. It appeared to M. Ewing that the Board wanted to
pursue this with the view that there was (a) no certainty that
there was a legal way to achieve the results, (b) therefore, no
certainty they would have savings, and (c) this would be done in
such a way that parents were not doubl ed taxed or penali zed.

Ms. Qutierrez remarked that these famlies were purchasing
property and paying taxes. |If they were renting, they were al so
payi ng that property tax through the rent. Many diplomats did
have an incone tax wai ver because their inconme was not being
derived froma source in the United States. This was reciprocal
for Anericans |iving abroad.

M's. Fanconi was not sure that she agreed this should be pursued.
They had to | ook at the larger issue of whether they were
charging fees to students who should pay the fees. M. Ew ng
said the issue was whet her they could work with nmenbers of
Congress representing Montgonery County on the issue of whether
or not there was a way to obtain a change in the [aw that would

| ead to resources comng to Montgonery County. M. Ewing said
there appeared to be agreenent to explore this issue with
Congress. Ms. Fanconi said she was not ready to sign a letter,
but she would like staff to work on this. M. Ewng said the
recommendati on woul d be to explore with Congressional staff, the
menbers who represent Montgonery County, the possibility of an

i npact fee or other |egal mechanismto return funds to Montgonery
County. Secondly, the Board should be briefed on inpact fees in
general .

M. Ewing said the | ast recommendation was to find a way to
expand staff devel opnment activities. He thought they ought to
consi der changi ng what was being done now in terns of staff

devel opnment functions. He doubted that the Board woul d receive
nore noney for staff developnent. Dr. Pitt pointed out that many
of the county executive's recomendations reduced funds avail abl e
for staff devel opnent. Ms. Fanconi said she would like staff to
devel op a short paper showi ng the effect of the budget cuts on
their ability to do staff devel opnent. The paper shoul d point
out why staff devel opnent was so critically inportant in a system
the size of MCPS with the kinds of changes they were having to
addr ess.

It seened to M. Ewing that they needed to go beyond that. He
bel i eved they needed a plan for a new approach in staff
devel opnent whi ch woul d be addressed in part by decisions on the
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Gordon report. Ms. D Fonzo wondered whet her devel opi ng a paper
m ght be a huge project involving a lot of staff tinme, and she
guestioned whether it would be worth it. Dr. Pitt said they had
al ready done that in the course of preparing budget inpact
statenents. M. Ewing agreed that staff should put this
information in one place for the Board and the Council.

M. Whl comented that it was not just the days of staff tine
available for training, it was the effect of any of the cuts and
the training required to inplenent the cut. M. Ew ng stated
that the Board was well aware of this and deliberately did not
cut central office staff devel opnent resources. He believed they
had to restructure the resources they had.

M. Ewing stated that the Board was in agreenent that this issue
shoul d be pursued and that staff would pull together a paper.

RESOLUTI ON NO. 335-91 Re: AN AMENDMVENT TO THE BOARD S AGENDA
FOR APRIL 9, 1991

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board's agenda for April 9, 1991, be anended
to postpone the facilities discussion to the afternoon in order
to take up the staff report on efficiencies and costs savings.

Re: EFFI Cl ENCI ES AND COST SAVI NGS
REPORT

Dr. Pitt said he would give the Board a brief statenent on
concepts that could be inplenented by July 1 and concepts that
woul d require nore time. The first was the transportation tine
wi ndow, and he thought it would be possible to reduce this by
anot her $250, 000. The second was the conputer-assisted bus
routing system He said there was noney budgeted for the
software, but staff had not yet figured out possible savings
here. He thought it m ght be $80,000 to $100, 000 in savi ngs, but
he would not want to cut it out of the budget right now.

In regard to nergi ng phototypesetting and graphic arts, Dr. Pitt
t hought that about $50, 000 could be saved. However, this had

al ready been built into the budget. There was a savings if they
purchased 1 percent nmilk of about $73,000, and this was not in
the budget. M. Bowers pointed out that the m |k reconmendati on
would be in the enterprise fund. Dr. Pitt said they were already
doi ng val ue engi neering, and the savings would be in future
budgets. In regard to joint procurenent, Dr. Pitt thought there
m ght be a nodest savings there. They would work with the county
on this issue. M. Bowers pointed out that this was an area
where they had tal ked about receiving sone costs from ot her
agenci es when MCPS provi ded delivery services.
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In regard to revenue increases, Dr. Pitt said if they were to

t ake the $500, 000 in revenue from sumrer school and put that in
sone kind of enterprise fund, they could reduce the budget by
$500,000. If they were to increase the charges, they could say
to the county that funding could be increased by 10 percent which
woul d be additional noney and woul d reduce the budget. Raising
fees for sumer school and adult education were part of this

i ssue.

Dr. Pitt said they would have to tal k about the joint occupancy
recomendation. He did not think there was much they could do
with that at the noment. Changing the requirenent to seek Board
approval before contract and grant proposals could be submtted
did not save noney. It did save tinme. 1In regard to delivery of
mai nt enance supplies to work sites, he believed they could save
around $50, 000 here.

The idea of electronic bulletin boards would take a nodest

i nvestment but would save tinme rather than noney. Recovering
disability costs fromretirees who were now wor ki ng m ght save
about $50,000, but Dr. Pitt cautioned that this would have to be
tested out. He agreed they ought to start wth cost effective
purchasi ng. They were devel oping a neno on new practices, and he
bel i eved they coul d save about $25,000. M. Bowers added t hat

t he Board had al ready taken sone of this by cutting inflation;
however, this would have sone benefits to help their purchasing
power next year.

In regard to changing the pay period on July 1, Dr. Pitt said
this woul d have to be discussed with the union. |In FY 1993, they
coul d probably save around $180, 000 to $200, 000. They ought to

pur sue havi ng people go directly to work sites. The schedul e of

mai nt enance workers was nore flexible, and again this was
sonething to pursue after July 1. They had tried to contract out
pai nting of buildings and schools by putting noney in the budget.
He thought that as they expanded they should have painting on a
contractual basis.

M. Bowers said the inmmedi ate i ssues to pursue were revenue and
wi dening the transportation window. In many of the others, they
were | ooking at projected savings that m ght take nore tine. M.
Ew ng asked whet her the Board was confortable with endorsing Dr.
Pitt's comments on these. Dr. Cheung said he needed sone things
to help himto |l ook at these issues. He would like a table of
what could be inplenented, the timng, and what the savings would
be. Dr. Pitt said that in the next nonth to six weeks M. Bowers
woul d have an outline paper of where and when they would be

novi ng.

M. Ewing said it was inportant to have clear what itens could be
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identified for inclusion and reductions in the FY 92 budget.

They needed to do this in advance of the Council's vote, so that
the Board could present further reductions to the Council. These
woul d be in the formof an anmendnent to the Board's budget. M.
GQutierrez thought they were not giving as nmuch credit as they
should to what this effort represented. This was the kind of
efficiency and the approach a | arge system such as MCPS shoul d be
taking. They woul d not reach the best benefit if they did
everything by having a gun-to-their-head type of approach which
was what the budget crisis was forcing themto do. Managenent in
industry pointed to the fact that best inprovenents to a system
were long-term A system nust be stable before it could be

i nproved. As they were cutting, they were "unstabilizing" the
system and sone of these cost-saving neasures m ght be short-
sighted. The nessage of the docunent was that the system was

| ooki ng at how they could be nore efficient in the long termwth
the I evel of understanding and responsibility that was needed to
make positive changes. For that reason, it was inportant to
begin to show sone results with this.

Dr. Pitt agreed that this effort was a trenendous one. He
pointed out that if they | ooked at the budget book the |ast two
pages tal ked about cost savings over the last five years. Sone
of those were very effective and far outplayed what any
government agency had done. The energy efficiency program
produced savings of alnost $1 million a year, and it had been
duplicated by other systens around the country. He wanted to
point out that all of this was a continued effort which had
started about four years ago. M. Ewing stated that the Board
was confortable with Dr. Pitt's recommendations. Dr. Pitt would
nove ahead as he had reported, with the qualifications on those
recommendati ons having to do with negoti ations.

Re: EXECUTI VE SESSI ON

The Board net in executive session from11:55 a.m to 1:35 p. m
to discuss site itens, appeals, and budget strategy.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:
1. Jean Mallon, MCCPTA

2. Catherine GCeisler
3. Karen Ringen, Planned Parenthood
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Re: CURRENT CRI TERI A FOR FACI LI TI ES
MODERNI ZATI ONS AND RENOVATI ONS

Dr. Philip Rohr, associate superintendent for supportive
services, reported that when the State of Maryland t ook over
public school construction funding in the early 1970's and were
paying for alnost all construction, they devel oped a policy that
favored noderni zations. Wen they went into an ol der school to
make i nprovenents, they did not just bring the building up to
code. They made educational inprovenents at the sane tine, which
i ncluded the construction of gyns when they nodernized el enentary
schools and art and nmusic roons. Prior to that tinme, the school
system had been doi ng renovations and nmaki ng m nor i nprovenents
to a nunber of buildings rather than nodernizing a few Staff
had agreed with the state's concept of nodernization. For
renovations they used the definition of bringing a building up to
current codes and standards. They had to deal with sone 20
agencies in order to get permts and neet codes. Once they spent
50 percent of the value of the building, they had to bring the
building up to all codes and standards. When they spent between
25 and 50 percent of the value, it was up to the code officials
to deci de what codes had to be nmet. Wth a nodernization, they
brought a building up to current educational standards.

Dr. Rohr indicated that they had been doi ng nodernizations from
the md-1970's to the present. Wen they had declining
enrol l ment, they had not done many noderni zations. The fact that
a school needed inprovenents was a nmgj or determ nation in making
a deci sion about which school to close. At the sane tine, the
availability of state funds dried up. Wen enrollnent turned
around in 1983, they enbarked on a new school construction
program and a noderni zati on program They had westled with the
i dea of doi ng nodernizations or renovations. Until now, the
concept of nodernization had been endorsed by boards of
education, county councils, and several county executives. MCPS
general |y noderni zed on about a 30-year cycle.

Dr. Rohr said that in the md-1980's they did a physica

eval uation of buildings and devel oped a score by which they tried
to determ ne which schools woul d be done and when. This had
served as a basis for decisions since 1987. However, the score
was tenpered by concerns such as the heating system and the

avai lability of holding schools. They had had a very successful
noder ni zati on program

Dr. Rohr reported that this year the Board had approved a nunber
of projects. The six-year capital inprovenent program had
project description forms (PDF's) for the last five years of the
program of nodernization. One formhad all projects for the
remai ning five fiscal years. 1In the followng fiscal year, the
projects for that fiscal year noved off the generic future PDF on
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to individual PDF's. This year the Board approved construction
for seven nodernization projects. These were Wiite Gak, Pyle,
Meadow Hal I, Pine Crest, Travilah, Fairland, and Spri ngbrook.

The Board al so approved pl anning funds to desi gn additional
schools. The County Council inits tentative action approved the
concept of a generic PDF for the upcom ng fiscal year rather than
i ndi vi dual project description forns. Two of the seven were
still on individual PDF s: Fairland and Springbrook H gh School .
The remaining five projects were on the generic project
description form There were also 10 projects in the planning
stages that were included on that generic project description
form The decisions as to the timng and the scope of the 17
projects were the Board's. The total amount of funds for the 17
projects were within 3 percent of the Board's request. The real
distinction was the timng because they were stretched out over a
| onger period of tine.

Dr. Rohr stated that the Board had to nmake several decisions.

The first was whether to do nodernizations as they had done in

t he past, do renovations, or do both. A decision on a policy on
renovati ons and noderni zati ons woul d have to be made by August at
the latest in preparation for the FY 1993 capital program For
the projects scheduled to start this sumrer a decision would have
to be made by m d-May. The decision was not whether to nodernize
or renovate, but which schools would be done. Al of the schools
had been designed and were ready to go. They could not go back
and redesign the schools to turn theminto renovations. This
woul d be time-consum ng and del ay the work past the sunmer
starting tinmne.

Dr. Rohr indicated that the county executive had recomended in
favor of all projects with the exception of Pine Crest. The
funds were there to do four of the five projects. 1In the staff's
opinion, the two md-|evel schools should proceed because of the
hol di ng school situation and Pyle's heating system He pointed
out that the Board's facilities policy had a section on energency
situations. The superintendent woul d have to nake a
recommendation on April 11, and there would have to be a public
hearing in early May with a decision to follow.

M's. Fanconi thanked Dr. Rohr for an excellent briefing. Hi's
sequenci ng was very good, and it was clear to her what the
deci sions were the Board had to nake.

M's. Hobbs suggested that instead of delaying one project for a
year they consider del aying one project for six nonths in order
to do all three. Dr. Rohr replied that it m ght be possible and
expl ai ned that staff had not explored all the variations.
However, it m ght be necessary to do two that way. In addition,
there woul d be an inpact on the holding schools. He and staff
woul d explore this option.
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M. Ewi ng hoped that when the policy came to the Board that it

woul d consi der several options. In regard to the three projects,
Ms. Qutierrez asked about howtied in they were to those designs.
Dr. Rohr replied that there was no easy answer. The projects

had been designed in accordance with Board of Education

standards. They woul d have to review each project to determ ne

whet her they could change individual conponents. M. Qutierrez

t hought they needed to | ook at how they could have a nodul ar

desi gn concept to provide themw th choices. Dr. Rohr stated

that if the Board went that way they would have to review the

standards. For exanple, they mght be able to do sonething

bet ween a renovati on and a noderni zation by not providing certain

spaces in order to save noney.

Ms. DiFonzo indicated that she would like to sit down with staff
and tal k about the ranking and scoring system on school
facilities. She was very curious about how staff determ ned the
"average age" of the building.

*M. Chang tenporarily left the neeting at this point.

RESOLUTI ON NO. 336-91 Re: APPROVAL OF PASCAL PLUS AND
ADVANCED PLACEMENT COMPUTER SCI ENCE
A AND B FOR I NCLUSI ON I N THE
PROGRAM OF STUDI ES

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education on Decenber 13, 1983, approved
the policy on Instructional Uses of Conputers (Resolution No.
995-83); and

VWHEREAS, The above policy mandates that conputer science
curricula be described in the MCPS PROGRAM OF STUDI ES; and

WHEREAS, Staff has prepared the course description and objectives
for the Pascal Plus and Advanced Pl acenent Conputer Science
senester courses and has conducted pilots; and

VWHEREAS, The Pascal Plus and Advanced Pl acenment Conputer Science
courses have been recommended by the Council on Instruction and
t he superintendent based on pilot results; and

WHEREAS, The superintendent recommends that the Board of
Educati on approve these courses; now therefore be it

RESOLVED, That the Board of Education approve the Pascal Plus and
Advanced Pl acenent Conputer Science A and B courses for inclusion
in the MCPS Grades 9-12 Conputer Science PROGRAM OF STUDI ES as a
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basic core Category 2 course with Honors and Certificate of Merit
beginning with the first senmester of the 1991-92 school year.

RESOLUTI ON NO. 337-91 Re: RESOLUTI ON FOR APPROVAL OF ADVANCED
PLACEMENT HI STORY OF ART

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The public school |aws of Maryland specify that the
county superintendent shall prepare courses of study and
recommend them for adoption by the county board (THE ANNOTATED
CODE OF THE PUBLI C GENERAL LAWS OF MARYLAND EDUCATI ON [ Vol une],
Sec. 4-205; and

WHEREAS, The public school |aws of Maryland al so state that the
county board of education, on the witten reconmendati on of the
county superintendent, shall establish courses of study for the
school s under its jurisdiction (IBID., Sec. 4-110); and

WHEREAS, The PROCGRAM OF STUDI ES is the docunment that contains the
prescribed curriculum el enents, including instructional

obj ectives, of all MCPS curriculum prograns and courses (MCPS
Regul ati on | FB- RA Devel opnment and Approval of Curricul um and
Supporting Materials); and

VWHEREAS, Excellence in curriculumcan be nmaintained only by
continuing attention to the need for curriculum change; and

WHEREAS, The Council on Instruction, charged by the
superintendent with considering recommendations for curricul um
change, has recommended approval of an art sequence entitled
Advanced Pl acenent History of Art; and

WHEREAS, The superintendent recommends that the Board of
Educati on approve this new sequence; now therefore be it

RESOLVED, That the Board of Education approve the courses
Advanced Pl acenent History of Art A and B for inclusion in the
MCPS PROGRAM OF STUDIES, to becone effective for the 1991-92
school year.

RESOLUTI ON NO. 338-91 Re: FY 1991 SUPPLEMENTAL APPROPRI ATl ON
FOR THE EI SENHONER SPECI AL PRQIECTS
I N SCI ENCE AND MATHEMATI CS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized,
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subject to County Council approval, to receive and expend an FY
1991 suppl enental appropriation of $151,516 fromthe Maryl and
State Departnent of Education (MSDE) under the Dwi ght D

Ei senhower Mat hematics and Science Education Act, Title IIl, to
provide training to inprove the mathematics and science
backgrounds and teachi ng net hods of el enentary and secondary
teachers in the follow ng categories:

CATEGORY AMOUNT
1 Admnistration $144, 026
10 Fi xed Charges 7,490
Tot al $151, 516

and be it further

RESCLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 339-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

RESCLVED, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

91-05 Mai nt enance Service on M croscopes and Bal ances
AWARDEE
Al pha and Orega Service $ 28, 350
96- 91 Fl oor Mai ntenance Supplies
AWARDEES
District Supply, Inc. $138, 570*
Hillyard, Inc. 7,335
Hunti ngton Laboratories, Inc. 11, 035

Tot al $156, 940
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100-91 Wod Ml ch

AVWARDEE
The B. Y. Lunber Conpany $ 44,000
117-91 I ndustrial and Technol ogy Education El ectronic Supplies
(formerly Industrial Arts Electronic Supplies)
AWARDEES
Al | eghany Educational Supply Conpany, |Inc. $ 248
H C. Baker Sal es Conpany, Inc. 2,465
BCS Supply Conpany 101~
Br odhead- Garrett Conpany 295
Capi tol Radi o Wol esalers, Inc. 10, 802
Collins Electronics 10, 610
Fai rway El ectronics 642
FI C Cor poration 98
Harco El ectronics, Inc. 4,262
Mar k El ectronics Supply, Inc. 1, 304
M dwest Shop Supplies, Inc. 517*
Par El ectronics, Inc. 23*
Ni chol as P. Pi pino Associ ates 466
Ri t z Audi o-Vi sual Associates, Inc. 1, 088*
Tot al $ 32,921
123-91 I ndustrial and Technol ogy Educati on Autonotive Supplies
(formerly Industrial Arts Autonotive Supplies)
AWARDEES
Aut onotive Parts Plus $ 433
Br odhead- Garrett Conpany 1,224
Ervin Layne Conpany 924
Estes Fleet Services and Supply 4, 689*
Fer guson Cor poration 352
G aves- Hunphreys, Inc. 29
KS & B Enterprises, Inc. 421*
Matt os, Inc. 619
McHenry Associ ates, Inc. 8,541
MSF County Servi ces Conpany 6, 056
Pot omac Airgas, Inc. 1, 013
Satco, Division of Satterlee Conpany 563
Vi pond Brothers, Inc. 253
War ehei m Air Brakes, inc. 4,704
Tot al $ 29,831
MORE THAN $25, 000 $292, 042

*Denot es MFD vendors
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RESOLUTI ON NO. 340-91 Re: DI SPCSI TION OF A PORTI ON OF THE
LI NCOLN CENTER SI TE

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The Lincoln Center building is no |longer required for
public school purposes; and

VWHEREAS, The Board of Education wants to encourage the use of
this historic structure to nmeet community needs; now therefore be
it

RESOLVED, That the Board of Education authorizes the
superintendent to convey the Lincoln Center structure and
surroundi ng grounds as generally outlined on the site plan, to
Mont gonery County Governnent as soon as feasible, reserving

per petual access to the tel ephone |ine vault, and subject to the
approval of the state superintendent of schools.

RESOLUTI ON NO. 341-91 Re: CAPI TAL PRQJECTS TO BE CLCOSED
EFFECTI VE JUNE 30, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, As part of the capital budget process, the Board of
Education cl oses projects that are conpleted and transfers the
unencunber ed bal ances to other accounts; and

WHEREAS, The Departnent of School Facilities has reviewed capital
projects that may be cl osed effective June 30, 1991, providing a
net capitalization of $44,211, 202.87; now therefore be it

RESCLVED, That the superintendent be authorized to cl ose,
effective June 30, 1991, capital construction projects |listed
bel ow and to transfer the | ocal unencunbered bal ances totaling
$64, 170. 30, subject to final audit, to the Local Unliquidated
Sur pl us Account, Project 999:

PRQIECT NO SCHOOL BALANCE
051-12 Laytonsvill e El enentary School $ 25. 17
111-01 Capt. Janmes E. Daly Elenentary School 147. 55
115-01 Up- County Career Center 59, 722. 97
220- 06 Luxmanor El enentary School 309. 75
304- 06 Broad Acres El enentary School - 0-

308-04 Cloverly El enentary School - 0-



21

April 9, 1991

518-01 Brooke G ove El enentary School 54. 45
606- 08 Cabin John M ddl e School - 0-
756- 07 East Silver Spring El enentary School - 0-
764- 11 Wbodl i n El enentary School - 0-
776-09 Mont gonery Knol ls El ementary School 2,815. 30
818- 07 Col. E. Brooke Lee M ddl e School 324. 46
999- 03 Kennedy C uster - 0-
999-61 School Kitchen Moderni zati ons 770. 65
999- 68 Cl osure Consolidation - 0-

Tot al $64, 170. 30

and be it further

RESCLVED, That the county executive be requested to recomend
approval to the County Council of these transfers.

RESOLUTI ON NO. 342-91 Re: PARTI AL RENOVATI ON - RI CHARD
MONTGOMERY HI GH SCHOCOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The follow ng seal ed bids were received on March 21,
1991, for the final phase of the partial renovation of Richard

Mont gonery Hi gh School

Bl DDER Bl D AMOUNT
1. Tri-M Construction, Inc. $440, 548
2. Northwood Contractors, Inc. 441, 000
3. Heritage Builders, Inc. 444,900
4. Ronald Hsu Construction Co., Inc. 460, 700
5. Smith & Haines, inc. 463, 900
6. E. H dover, Inc. 495, 500
7. Raycon Incorporated 500, 548
8. Thurman Conpany 501, 525
9. Bob Porter Co., Inc. 504, 922
10. C. M Parker & Co., Inc. 510, 575
11. Dustin Corporation, Inc. 514, 500
12. Mantayo Conpany, | nc. 524, 750
13. The Gassnman Cor p. 527, 000
14. The MAlister-Schwartz Co. 533, 631
15. Corum Construction Conpany, Inc. 599, 769
16. Hei denberger Construction, Inc. 613, 000
and

VWHEREAS, The | ow bidder, Tri-M Construction, Inc., has
successfully conpleted simlar projects in the Washi ngton
metropolitan area; and
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VWHEREAS, The low bid is within the staff estinmate of $475, 000:;
now therefore be it

RESOLVED, That a $440, 548 contract be awarded to Tri-M
Construction, Inc., for the partial renovation of Ri chard
Mont gonmery Hi gh School, in accordance with plans and
specifications prepared by Gimm & Parker, Architects.

RESOLUTI ON NO. 343-91 Re: REDUCTI ON OF RETAI NAGE - SHERWOOD
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Dustin Corporation, Inc., general contractor for
Sherwood Hi gh School, has conpleted 80 percent of all specified
requi renents, and has requested that the 10 percent retainage,
whi ch is based on the conpleted work to date, be reduced to 5
percent; and

VWHEREAS, The project bondi ng conpany, The |Insurance Conpany of
North America, Inc., has consented to this reduction; and

WHEREAS, The project architect, Strang and Samaha, recomrended
this request for reduction be approved; now therefore be it

RESCLVED, That the 10 percent retainage wi thheld from periodic
paynments to Dustin Construction, Inc., general contractor for
Sherwood H gh School, be reduced to 5 percent, with the remaining
5 percent to becone due and payable after conpletion of al
remai ni ng requirenents and formal acceptance of the conpleted
proj ect .

RESOLUTI ON NO. 344-91 Re: REDUCTI ON OF RETAI NAGE -
GAl THERSBURG ELEMENTARY SCHOOL #9

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Regi na Construction Corporation, general contractor for
Gai t hersburg El enentary School #9, has conpl eted 80 percent of
all specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, The American |nsurance
Conpany, has consented to this reduction; and
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WHEREAS, The project architect, Thomas C ark Associ at es,
recommended this request for reduction be approved; now therefore
be it

RESCLVED, That the 10 percent retainage w thheld from periodic
paynments to Regi na Construction Corporation, general contractor
for Gaithersburg El enentary School #9, be reduced to 5 percent,
with the remaining 5 percent to becone due and payable after
conpletion of all remaining requirenents and formal acceptance of
the conpl eted project.

RESOLUTI ON NO. 345-91 Re: ACCEPTANCE OF JOHN F. KENNEDY
H GH SCHOOL AUDI TORI UM AND SECOND
GYMNASI UM

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESCLVED, That having been duly inspected on April 3, 1991, John
F. Kennedy Hi gh School auditorium and second gymasi um now be
formal |y accepted, and that the official date of conpletion be
establi shed as that date upon which formal notice is received
fromthe architect that the building has been conpleted in
accordance with the plans and specifications, and all contract
requi renents have been net.

Re: CARL B. PERKI NS VOCATI ONAL AND
APPLI ED TECHNOLOGY EDUCATI ON ACT OF
1990

M. Ewi ng noted that the superintendent had provided the Board
with a summary of the inpact of the Perkins Act.

Dr. Pitt reported that he had attended the state superintendents'
nmeeti ng where the Act had been discussed. The Act focused on
trying to help young people who were at risk; however, the Act
shifted funds from sone systens to others. Sonme superintendents
fromrural areas were concerned about whether it was worth
applying for funds because of the paperwork involved. Montgonery
County woul d | ose noney under the Act; however, it was his
feeling that the Act nmade sense and was noving federal funds in
the right direction.

M. Jack Schoendorfer, director of the D vision of Career and
Vocati onal Education, stated that in the past the Perkins Act had
funded program i nprovenent through the purchase of up-to-date
equi prent and materials, devel oping and revising curricul a,
provi di ng vocational support staff to assist special needs
students, and to provide staff training on equity issues. The
paper provided the Board contained a summary of the inpact of the
new Perkins Act on MCPS, and the other was a summary of the Act
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whi ch had been prepared by the Maryl and State Departnment of
Educati on.

M . Schoendorfer explained that the basic changes in the ACT were
changes in the funding fornmula, the new criteria for how the
nmoney m ght be spent, and the dropping of the traditional

mat chi ng requi renents. These changes neant that federal
resources woul d be focused on areas of greatest need. Al

federal vocational prograns had to provide for the equitable
participation of special populations. Funded prograns had to

i ntegrate academ ¢ and vocational |learning. There was al so
support for tech-prep or 2+2 programs with conmunity coll eges.
MCPS al ready had several such agreenents in place with Mntgonery
Col l ege. The LEA had to continue a mai ntenance of effort for

t hese prograns.

M. Schoendorfer said that the change in the funding fornmula was
anticipated to have a negative inpact. The new funding formula
pl aced great enphasis on areas with high popul ati ons of
econom cal |l y di sadvantaged citizens. Next year they would
receive slightly nore than the FY 1991 allocation, but FY 1991
was about $80, 000 |l ess than anticipated. He reported that FY
1993 fundi ng woul d depend on the federal allocation as well as
how the state decided to split its basic grant between secondary
and post-secondary education. There were now no set-asides in
the new grant. 1In the past they had had set-aside categories for
handi capped students, disadvantaged students, etc. This put a
cap on the spending for special populations. Now the new | aw
called for progranms with full participation of special

popul ations. Progranms to be funded had to pass three "gates."
The first was that the program should be of such size, scope, and
quality as to be effective. The second called for providing for
the equitable participation of special populations..."individuals
wi t h handi caps, educationally and econom cally di sadvant aged

i ndi viduals, individuals with limted English proficiency,

i ndi vi dual s who participate in prograns to elimnate sex bias,
and individuals in correctional institutions." The third "gate"
was that prograns nust integrate academ ¢ and vocati ona
conpet enci es.

M. Schoendorfer reported that once a program passed these three
gates then they could use the funds nuch nore flexibly than they
did before under the previous law. They had assessed their
speci al popul ation enrollnent in each of the high schools and the
Edi son Center. They were | ooking at the vocational support
services teans to have a greater role in supporting speci al

popul ations in attaining the academ c enablers that were part of
t hose vocational prograns. They would be review ng and revising
vocational curriculumto identify those enabling academ c
conpetencies and to develop naterials for the vocational teachers
to present. They would also have training to support the
vocational teachers and vocational support services staff in
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i npl enenting the integrated curriculum They planned to organize
teans of academ c and vocational teachers to revise curricul um
for each of the areas, vocational program by vocational program

For exanple, they would match vocational teachers with math and
English teachers to integrate those disciplines with the
vocational program Teachers would revise the curriculum and
devel op | essons and activity packets.

M. Schoendorfer stated that an inportant conponent of this was
continued funding of the vocational support service teans. They
had al ready been advi sed that the vocational support service
teanms woul d pass through the "gates." They would continue to
provi de sone funds for equi pnent and supplies. They had

devel oped these plans in collaboration with other divisions in
O PD. They had al so kept the | ocal advisory council inforned of
t heir progress.

M. Ew ng thanked M. Schoendorfer for a good sunmary of the |aw
and what MCPS was going to be doing.

Ms. Hobbs said she wanted to ask a question that focused on the
responsi bility of principals and counselors at the high school.
G ven the fact that they had been decreasing the nunber of
vocational -techni cal courses avail able to students because the
hi gh school popul ati on had been decreasing and gi ven the fact
that the state woul d be maki ng reconmendati ons to change
graduation requirements, she asked about what principals and
counsel ors would be faced with. For exanple, would they have a
different set of criteria to work with? M. Schoendorfer thought
that the Maryl and School Performance Program would call for
princi pals and counselors to focus educati on nmuch nore than had
been the case. This would elimnate sonme of the opportunities to
cross over fromone focus to another. He thought they woul d see
students participating in vocational prograns for a |onger period
of time. They would see students taking a nore conpl ete sequence
of vocational courses within a program They woul d see fewer
i nst ances where students who were not planning to enter work
after graduation experinented in sonme of the vocational prograns.
Previously, a lot of students had taken these courses as
el ectives.

Ms. Hobbs asked how students and parents would find out that
flexibility was limted. For exanple, eighth grade students were
devel oping their four-year plans. Dr. Pitt replied there would
still be some flexibility. However, he was concerned about the
trend of focusing a student into an area with less flexibility.
He thought they needed to carefully exam ne where they were going
in vocational education. It was his personal viewthat

vocational -techni cal educati on ought to be a chance for students
to broaden their opportunities. He did think that the
opportunity for choice would be sonewhat |limted. |If that did
occur, they had to decide where they wanted to go with it in
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Mont gonery County and build th
there was great opportunity in
there woul d be funds avail abl e
this Act.

eir plan accordingly. He believed
the 2+2 program and he thought
fo

r the community coll ege under

Dr. Vance said he had another major concern which was unique to
Mont gonmery County. This was the perception of who got invol ved
in vocational education. It was his sense that these new

gui delines would reinforce the image that they had tried to nove
away from He pointed out that in the Act 70 percent of the
funds woul d be available to Chapter 1l-identified youngsters, 20
percent for special education, 10 percent other disabilities

i ncludi ng | anguage. He said that the inplications of this were a
maj or concern in the county. M. Schoendorfer replied that there
was another side to this. The newlaw required the integration
of academ c and vocational conpetencies. They anticipated that
it would make vocational prograns nore rigorous and better
prepare students. He hoped that the prograns woul d appeal to
students with wide ranges of abilities. As the integration of
academ c¢ and vocational skills devel oped, he saw vocati onal
prograns preparing students for nore than just entry into the
work force. He predicted that they would be | ooking at 2+4
prograns as wel|l.

Ms. Qutierrez asked how the funding fornula had changed and why
they did not seemto be benefitting. For exanple, Mntgonery
County had 50 percent of the non-English speaking students in the
state. She asked whether it was the profile of their enroll nent
that determ ned the funding. M. Schoendorfer replied that it
was, and the previous use formula wei ghed heavily on vocati onal
enrollment. He reported that they ranked third or fourth in the
state in the anount of their grant.

M. Ewi ng thanked M. Schoendorfer for his summary.

Re:  SCHOOL- BASED | NSTRUCTI ONAL
MONI TORI NG SYSTEM ( SI MS)

Dr. Pitt stated that SIMS was an effort to enable the | oca
school using nodern technology to be able to take data about
young people and manipulate it in a nunber of ways. This

provi ded data to the school which hel ped them | ook at individual
students in a variety of ways.

Ms. Katheryn Genberling, associate superintendent, expl ained
that today's denonstration would show the Board different data
bases and a variety of applications. She enphasized that SIM
was an internal managenent and nonitoring program The schoo
systemitself collected a |ot of external data and woul d conti nue
to do so. SIM was on-going and was individualized rather than
pre-set. The school could decide what it wanted to do. She said
there were three major trends that were affecting every school in
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Mont gonery County. The |ocal trend was the change in student
denogr aphi cs, a nmuch higher nobility rate, and a nuch nore

di verse student popul ation. The second trend was MSPP at the
state level, and they could not have a reasonable plan for school
i nprovenent unl ess they had a reasonabl e way of gathering

i nformati on about the school. The third trend was at the
national |evel and was the issue of site-based managenent. This
was based on the idea that decisions nade close to the students
were the right decisions, but they had to have a way of gathering
information to see how well those decisions worked.

Board nmenbers viewed a denonstration of how SI M5 worked at the
| ocal school and how the data could be mani pul ated. Ms.
Genberling indicated that they now had 11 secondary, 11

el emrentary, and one special school in the pilot. Several
principals described what their schools were doing wwth SIMS and
how it had hel ped themto | ook at exactly what was going on in
their schools down to the |evel of the individual student. M.
CQutierrez stated for the record that she was i npressed by SIM
and wanted to recogni ze the enornous contributions nade by Ms.
Genberling and her staff. This had unl eashed the power of
information. She suggested that the Board consider how to
advance the timng on the systemto nake it available to al
school s.

M. Ewi ng thanked Ms. Cenberling and the principals for an
excel | ent presentation.

*M. Chang rejoined the neeting at this point.

Re: STATUS REPORT ON COWM SSI ON ON
EXCELLENCE RECOMVENDATI ONS AND
POLI CY ON LOCAL SCHOCL FLEXI BILITY

M. Ew ng explained that the Comm ssion on Excell ence in Teaching
had reported to the Board in 1987 after two years of study on how
to ensure that Montgonery County could find, recruit, hire,

train, and retain excellent teachers. The paper before the Board
was an update on the status of the recomendati ons.

Dr. Pitt said that the purpose of the discussion was to give the
Board an overview of the recommendations. They also tried to

t ake each of the major areas and give sone indication of the
status of the recommendations. There were several mmjor areas he
wanted to comment on. One of the recomendati ons was on
recruiting, and he thought they had inproved greatly. O all the
areas, a |lot had happened on new teacher induction. Very little
had happened in regard to the teacher career | adder steps

al t hough there were resource teacher opportunities and curricul um
speci alist positions. However, they still had a long way to go
on the idea of a step approach.
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Dr. Pitt indicated that the Board had had reports on new teacher
i nduction, flexibility at the |local school |evel, staff

devel opnent to allow people to have sone say in their own
training, and teacher evaluation. He reported that very little
progress had been nade on evaluation. He had brought a group of
peopl e toget her including MCEA representatives, principals,
central office people, and parents. H's goal was to conme up with
an eval uation systemthat would build in sone form of peer
evaluation. This nmet with resistance. He pointed out that the
Board had the unilateral right with certain limtations to cone
up with any evaluation systemthey wanted. It was his
recommendation that unless they had sone agreenent a new system
woul d not wor k.

In regard to the other three areas, Dr. Pitt said he was nost

pl eased wth induction for new teachers. They had absol ute

evi dence t hrough evaluation that the system worked. He had
personal |y done sone interviewing and the results were excellent.
Wth school flexibility, they had a commttee which had shown an
ability to overcone enornous concerns that people had. He

appl auded the efforts of Seth CGol dberg and Ken Miir. Qut of that
they had come up with a flexibility pilot which had shown very
good results. They were now at the point where they should nove
to some Board policy. The staff devel opnment area was novi ng
forward, and the Board had just received a report on that. He
was very pleased that they had made progress in these areas. The
whol e concept was the invol verrent of people in nmaking decisions,
and he believed that this had happened.

M's. Brenneman asked about how much they really worked with | ocal
colleges to |l et them know what was | acking in teacher

preparation. Dr. Pitt replied that they were noving in this
direction. They now had a teacher devel opnent center with the
University of Maryland. At the university level there had been
at least three major studies in the |ast six or seven years about
teacher training. The Maryland State Board of Educati on had nmade
sonme recommendations regarding a flexible approach and a greater

i nvol venent of | ocal school systens in that process. However,
the universities had asked for nore time to work with the state
in this area. He had just signed an agreenent w th Johns Hopkins
University regarding training for |eadership. The big problem
was what shoul d teacher education entail. He personally had
witten two papers to the state on this issue. The question had
to do with how nmuch training should be done by the | ocal school
systemin terns of teaching people how to teach as opposed to
subject matter information. Some of the private universities
were noving toward prograns where people mgjored in a field and
spent an additional year taking a naster's degree in teaching.

Dr. Carl Smth, associate superintendent, added that the state
was | ooking at the issue of certification for beginning teachers
and recertification. There was also a higher education
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comm ssion looking at this. Ms. Brenneman pointed out that al
of their teachers were not comng out of Maryland. Dr. Smth
replied that when they | ooked at certification they had be
concerned about what other states were doing. He explained that
Maryl and di d not produce enough teachers to neet their needs.
Therefore, MCPS recruited fromoutside the State of Maryl and and
other Maryland jurisdictions did so as well. There was a hi gher
education conm ssion | ooking at the issue of teacher preparation.
This was also a major topic of discussion at the national |evel.

Ms. Brenneman asked whet her there was nuch exchange between
school systens and hi gher education across the country. Dr.
Smth said he could not talk about the nation as well as he could
about the state. He thought there was a growing interest in the
issue of certification and recertification, and he thought there
was nore col |l aboration and comruni cati on between the institutions
of higher education and the school systens. Dr. Pitt added that
many of the private universities were working in this area. One
of the private colleges in Maryland was followi ng up with schoo
superintendents on the success of their graduates. Dr. Smth
expl ained that a lot of the MCPS staff devel opnent focused on the
i npl enmentation of MCPS curricul um and ot her school system needs.
M's. Brenneman thought that this was fine, but she said it was
unfortunate when they had to teach people how to teach.

M's. Brenneman asked about the nunber of student teachers in
MCPS. Dr. Smth replied that they had a significant nunber from
nmost of the surrounding universities. Ms. Brenneman said there
was a curious statenment in the report about using student
teachers to relieve teachers of noninstructional tasks. Dr. Pitt
explained that this was the | anguage of the conm ssion. He
assured Ms. Brennenman that student teachers had not been used in
that way. He said that in the last four years they had tried to
i ncrease the support to teachers by providing nore planning tine,
by providing nore aide tine, and by providing nore support at the
area | evel which had just been reduced.

M's. Fanconi noted that there was nention of the resident teacher
certification program She did not know a great deal about it,
but the report stated that MCPS planned to start the programin
the sumrer of 1992. She asked why they were doing this and how
it would be designed. Dr. Smth replied that the resident
teacher certificate enabled themto bring in individuals who had
been trained in other disciplines and to provide themwth 90
hours of teacher training to prepare these individuals to go into
the classroom as teachers. MCPS would have to make a comm t nent
to supervise these teachers for their first two years. They saw
this as a possibility at the secondary |evel in such areas as
science and as an opportunity to advance affirmative action
goals. Dr. Pitt did not see this as replacing the hiring of
teachers fromcolleges. He sawit as a snmall programto get sone
very special individuals into teaching. MCPS had the ability to
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do this kind of training. Dr. Smth pointed out that in their
French | mersion Programthey had had problens in getting
teachers certified because these teachers had been trained in
universities outside the United States.

M's. Fanconi asked about safeguards in terns of being sure that
t hese people could be effective teachers. She asked whet her the
Board had to nake these decisions, and Dr. Pitt replied that it
was a deci sion the superintendent could make. The Board coul d
di rect the superintendent not to do this. It was his inpression
t hat nost Board nenbers felt MCPS should be nmoving in this
direction. These people would have 90 hours of work before they
went into a classroom Dr. Smth added that these people would
al so have continuing supervision during the first two years.

Ms. Fanconi explained that she was not saying it was a bad idea
but rather than she had a |lot of questions about it. She wanted
to know what was pl anned and how they were doing to evaluate it.

M. Ewi ng reported that when the Conm ssion on Excell ence had
made its report in 1987, the Board took no action. It said the
superintendent was to act and keep the Board infornmed. He

t hought that was a big mstake. He felt that the Board should
have taken a position. The superintendent had inplenmented a good
many of the recommendations, and the Board had di scussed these on
an annual basis and did provide its views. But the Board nade
virtually no policy decisions except in ternms of putting noney in
t he budget for sone of the inplenentation activities. He hoped
that the Board could conme back and be cl earer about what it
wanted to pursue. He suggested that the Board shoul d take

anot her | ook at the issue of teacher evaluation. Dr. Pitt said
he was not going to argue with M. Ewing. The Board of Education
did discuss this a nunber of times and did take a nunber of
actions. The flexibility commttee had had a nunber of neetings
with the Board. In defense of his superintendency, he suggested
that if the Board didn't |ike what he was doi ng they should tel
him M. Ew ng explained that he was not being critical of Dr.
Pitt's taking the initiative. He was critical of the Board for
not giving gui dance and direction.

Ms. Qutierrez pointed out that during the Board' s retreat they
had identified this as one of the issues they wanted to work on
in the next 12 to 18 nonths. She appreciated receiving the
update and felt that there were sone issues they mght be able to
make sone policy decisions on. However, it should be reflected
that this Board had cone back to the report of the Conm ssion on
Excel | ence.

Dr. Pitt said that the site-based participatory nanagenent
commttee had been working for a long tinme. He agreed with M.
Ewi ng that they did need to tal k about a policy here. What they
had in front of themwas a draft put together by nenbers of the
commttee and Dr. Muir. It was a beginning draft. The Board
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needed to react to the draft and deci de whether they wanted a
policy and whether they wanted to nove in this area. The
commttee had requested to neet with the Board after this

di scussion to tal k about this issue. He recommended that the
Board do this.

M. Seth CGol dberg reported that Dr. Pat Sweeney had been
appointed by Dr. Pitt to act as liaison to the conmttee. He
said that the conmttee had | earned that everything they did
seened to involve a process. He believed there would al so be a
process involved in the Board's adopting a policy. The commttee
saw today as essentially the kick-off of that process. He hoped
that the Board would spend sone tine with the commttee in sone
sort of a workshop, perhaps on a Saturday. He thought that the
Board woul d want to hear fromthe enpl oyee organizations and

per haps from sone nenbers of the Comm ssion on Excell ence.

M. Col dberg said that for the last two and a half years they had
been working on this and knew that the Board had never taken a
stand on the nature of the recommendati ons of the Comm ssion.

The Board had all ocated the funds for the pilot process, but it
had reached the point where it needed a top-down conponent. |f
the experinment were to go further, it needed the Board to provide
the direction. He knew that as individuals Board nenbers had
feelings about the site-based managenent process and where it fit
into any potential reformof the school system It was al so
clear that the Board did not have any particular position as a
unit on those concepts.

Dr. Pitt reported that when he had approached this issue he had
deci ded to take a bottom up approach, and this had not happened
any place else in the country. He agreed fully now that the
Board needed to nove to give clear direction, but he thought the
Board ought to take the tine needed to make a decision. M.

Ew ng commented that the virtue of having a policy in terns of
very limted managenent was that it nmade it clear to the staff

t hroughout the school systemwhat it was they wanted to spend
those limted resources on. The policy should be flexible while
making it clear what the objective was.

M's. Brenneman thought that many people had different i|ideas about
what site-based managenent was. She asked whether they needed to
have sone idea of what they were pursuing because her definition
of site-based managenent m ght differ fromthose of other Board
menbers. M. Ewing said that this was the initial difficulty he
had had with the policy draft. He thought they needed to be
reasonably specific about the definition because the proposed
definition was not specific enough. The definition had to

i nclude objectives. Dr. Pitt asked that Board nenbers give the
group drafting the policy a little nore direction.

M's. Fanconi said they ought to be trying to acconplish being
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able to neet the needs of the students better in that school
because the school had sone flexibility in addressing those
needs. The ultimte goal of this was to inprove achi evenent

whi ch was not nentioned in the policy. Perhaps they wanted to

i nprove the efficiency of staff in identifying the needs of
students. They had to know what it was that they were trying to
acconplish so that they would know what it was they were trying
to evaluate. She commented that she was very fuzzy on what a
policy did, and she thought they needed that clarification on the
meani ng of "policy." [If they used one definition, they would
need to say what the responsibility of MCPS was in terns of

trai ning and support and assistance. It would also have to have
sonet hing delineating the obligation of the school in terns of
their progress. She was excited about site-based nanagenent as
one of a nunber of strategies to identify the needs of children
and to address those needs. However, she was concerned that the
pilots had not received the resources to train staff to make it
an easier process. There was a considerable difference in skills
needed to do well in the classroomand the skills needed to do
site-based managenent. She suggested it should be the
responsibility of the Board to nmake sure that those resources
wer e avail abl e.

Dr. Pitt explained that they were never going to have enornous
anounts of noney there, and whatever noney there was ought to be
put into training. The ultimte outcone should not be one of
provi di ng addi ti onal funds as much as all ow ng people to be nore
flexi ble. They had used about $600,000 in the process over a
two-year period in inplenmenting recomendations of the

Comm ssion. This year site-based managenent had $100, 000 which
was being used for training. He felt that a policy ought to give
di rection, good definitions, and provide direction as to how
staff was expected to get there.

Dr. Miuir pointed out that part of site-based nmanagenent was a
product and part of it was a process or a way of working together
to inprove the product. The outcone was students educated to the
best of their abilities. The outcome wasn't different if you
used the strategy of site-based managenent or sone ot her
strategies. This focused on the relationships of people and how
t hat brought better comunication to parents and better

i nvol venent of staff toward the goals of better education for
chi | dren.

Dr. Pitt said that one of the assunptions they nmade was that if
teachers were to consider thensel ves professionals they needed to
be involved in the educational process in a neaningful way. They
wanted to find ways to have the teacher and others feel they were
part of the decision-making process. By doing that, they would
feel responsible and nore capable, and this would inprove the
school
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Dr. Cheung said in terns of definition of programthere were
probably three areas: structure, process, and outcones. |[If they
were | ooking at the sane product, they should | ook at school -
based managenent in terns of another process to reach their

goals. Flexibility was part of the structure and part of the
process. They had to | ook at how they defined "managenent" in
site-based managenent. WAs it nanagenent of operations,
managenent of resources, managenent of staff? He asked how much
they were willing to have decided at the | ocal |evel

M. BEwi ng explained that his view stenmed fromthe Conm ssion's
report. They had tal ked about the need to nmake teaching nore
fully a genuine profession and teachers genui ne professionals.
For exanple, if you were a patient, you did not tell a nedical
doctor how to performan operation. The patient decided whet her
or not he or she would have the operation and nade a nunber of
ot her deci sions, but solving the problemwas the job for the
prof essional. The Comm ssion had stated that the school system
was virtually obsessed wth specifying input and specifying the
details of what everyone was supposed to do day-by-day and hour -
by-hour in the classroom They suggested that the system concern
itself with results, not with input. This could never be a
conplete and total separation because there were state rules,
regul ations, and laws. Taking all that into account, they could
still tell a school that the Board had the objective of well-
educated children. That objective was one that would vary sone
from school to school because the needs of children would vary.
They ought to be able to call on the professionals in that school
to address thenselves to and find solutions for how t hey woul d
educate those children. The Board ought to be nore concerned
with the results and |l ess with input.

M. Ew ng saw site-based managenent as a way of pursuing

prof essionalism of teachers and treating teachers as

prof essionals and reaping the benefits fromthat on behalf of the
children. The professionals should be able to address thensel ves
to how to educate those children successfully. They did not know

whet her this would actually work because it was still a pilot.
However, from other experinents around the country, there was
sonme evidence that this could be very effective. It did not nean
that the Board and the superintendent totally gave up their
prerogatives. It was not total autonony for the individual
school. It was a matter of the system saying, "here is our goal

and here is a tool that would hel p us achieve it and

si mul t aneousl y enhance the professionalismof teachers and
principals.” This would also fully utilize their capabilities as
professionals. He thought this would pay off for the students
and that this was a powerful idea. He believed that sone of that
concept should be in the policy so that the public could
understand the policy. This would be a shift in enphasis, and
bringing in parents and other staff in the schools would be a way
of enriching that possibility for greater success for students.
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Ms. Qutierrez thought that the idea of the Board's neeting with
the commttee to discuss this would be very val uable. Her
general reaction to the proposed policy was that it did not do

what she expected a policy to do. It did not have teeth and a
clear definition. It did not delineate authority, |evels of
responsi bility, scope of actions, reporting systens, etc. It did

not do justice to the experience they had gained fromthe pilots.
She would like to see the policy reflect a little nore of

reality. She knew there was | anguage available for this kind of
policy fromother sources. They needed to nake sure the policy
clearly stated their goals. She |ooked forward to neeting with
the conmttee as soon as possible. To her it was a restructuring
of the school system It would valuable as they went through the
budget with the County Council to have a better understandi ng of
where they wanted to go in this direction.

M's. Hobbs inquired about the tineline for selecting the next ten
schools. She knew there was sonme anxiety that principals had for
this, and she thought it was crucial for the Board to have a
policy in place as soon as possible. M. CGoldberg replied that

t he schools woul d have to be selected before the end of the
school year. They had schedul ed a training session in August.

It was their sense that they would like to see a policy adopted
by the Board before the end of the school year. He expl ained
that they would Iike to have a Board commtnent to the process
before starting up the next prograns.

M's. Fanconi thought the proposed policy should be nodified to
have nore specifics about the application process. M. Ew ng
said it was the sense of the Board that it wanted a policy and
woul d be pleased to neet with the conmttee. |f Board nenbers
had policy suggestions, they should provide themto M. Fess.
M. Ewing and Dr. Pitt thanked the commttee for all their work.

Re: MONTHLY FI NANCI AL REPORT

M. BEwi ng asked whether they would have fiscal solvency by the
end of the fiscal year. M. Larry Bowers, budget director,
expl ai ned that they were |ooking at all expenditures. As they
got closer to June 30, they would shut down as nuch as necessary
to get through. The report before the Board did not reflect the
effects of their |atest measures which should save over $700, 000.

Dr. Pitt was worried about next year because they mght be in a

t ougher situation because of budgetary limtations. |In regard to
| egal fees, Ms. Hobbs thought they had antici pated saving fees
because of the new | egal services unit. M. Bowers expl ai ned
that it was only last nonth that the unit becane operational.
They woul d start seeing the benefits of that in the future. The
increase in legal fees was largely due to the high cost of paying
for attorneys of parents in special education cases.
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Re: BOARD MEMBER COVMENTS

1. Ms. Brenneman reported that |ast nonth she had attended "A
Salute to Qutstanding Bl ack Wonen in Montgonery County." Twelve
wonen were honored for their volunteerismand work. One thing
that all of these wonen stressed was the val ue of education. She
woul d add her congratul ations to these wonen.

2. M. CQutierrez stated that the Board woul d have anot her

wor ksession on mnority achi evenrent on April 11 which was the

| ast of the four sessions. They would discuss ESOL/ bili ngual
prograns and multicultural curriculum They had al so requested
Dr. Gordon to help the Board in determ ning general policy issues
that shoul d be discussed by the Board. The Board had al so
schedul ed a Saturday session on April 27, and she asked Board
menbers to jot down the kind of policies they felt were inportant
for the Board to cover

3. Ms. Brennenman added that one of the outstanding bl ack wonen
honored was d adys MG ||l Magwood, an MCPS enpl oyee. M. Ew ng
suggested that a resolution be drawn up to honor these wonen.

4. M. BEwmng reported that the Educational Foundation which
received funds fromthe estates of people who died | acking heirs
had been in operation for about a year and a half. Last year the
Foundation had given grants in the total anount of $10,000 to 12

MCPS enpl oyees. I n June they would have reports on those grants,
and this year they would be nmaking additional grants of up to
$1,000 each. In addition, the Foundati on would be spending

$3,000 to $5,000 for a visitor/assessor program which would bring
peopl e to MCPS where they woul d assess prograns, give |ectures,
and neet with groups of teachers and adm nistrators. The
Foundation planned to ask a distingui shed science educator to

| ook at the Blair nmagnet program The nenbers of the Foundation
were eager to have suggestions from Board nenbers and the public
about people who m ght be invited.

RESOLUTI ON NO. 346-91 Re: EXECUTI VE SESSION - APRIL 22, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
April 22, 1991, at 7:30 p.m to discuss, consider, deliberate,
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and/ or otherw se decide the enpl oynent, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 347-91 Re: M NUTES OF FEBRUARY 26, 1991

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the m nutes of February 26, 1991, be approved.
RESCLUTI ON NO. 348-91 Re: M NUTES OF FEBRUARY 27, 1991

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of February 27, 1991, be approved.
RESOLUTI ON NO. 349-91 Re: M NUTES OF MARCH 7, 1991

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of March 7, 1991, be approved as
corrected.

RESOLUTI ON NO. 350-91 Re: AWARDS FCOR DI STI NGUI SHED SERVI CE

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education schedule tinme for

di scussi on and possi ble action on a new set of awards to be
sponsored by the Board of Education and the superintendent of
school s for distinguished service to public education to be given
to MCPS enpl oyees.

RESOLUTI ON NO. 351-91 Re: NATI ONAL PROFESSI ONAL SECRETARI ES
WEEK, APRIL 21-27, 1991

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Di Fonzo, the follow ng resolution was



37 April 9, 1991
adopt ed unani nousl y:

WHEREAS, A well-qualified and dedicated staff of secretarial and
clerical enployees is an integral part of an effective school
system and

WHEREAS, The Montgonmery County public school systemis extrenely
fortunate in having such a staff; and

VWHEREAS, The Board of Education wi shes to recogni ze publicly the
conpet ence and dedi cation of this group of enployees and express
its appreciation for their efforts in the effective, courteous,
and econom cal operation of our school system and

VWHEREAS, The week of April 21 through April 27, 1991, has been
desi gnated as National Professional Secretaries' Wek; now
therefore be it

RESOLVED, That Nati onal Professional Secretaries' Wek withits

t heme of "Changi ng Profession, Changing Wrld" be observed by the
school system during the week of April 21 through 27, 1991; and
be it further

RESOLVED, That Wdnesday, April 24, 1991, be designated as
Secretaries' Day for the Montgomery County Public School s.

RESOLUTI ON NO. 352-91 Re: NATI ONAL VOLUNTEER WEEK, APRIL 21-
27, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The week of April 21-27, 1991, has been desi gnated
Nat i onal Vol unteer Wek and has been procl ai nred Vol unt eer
Recogni ti on Week by the Mntgonery County Council; and

VWHEREAS, Nearly every school in Montgonery County relies on
vol unteers to supplenent and enrich progranms for students; and

WHEREAS, During the past school year, 33,100 vol unteers brought
nmore than two mllion hours of dedicated service to students and
teachers in school prograns; and

VWHEREAS, |f a dollar value were attached to the hours of service
vol unteers provided, the sumwould be nore than $18.6 million
and

WHEREAS, As volunteers share their tine, energy and experience in
school s, they inspire the school and the community to renenber
and renew our commtnent to excellence in education; now
therefore be it
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RESCLVED, That the week of April 21-17, 1991, be procl ai med
Vol unt eer Week in Montgonmery County Public Schools; and be it
further

RESCLVED, That the Montgonmery County Board of Education express
its appreciation to all volunteers for their assistance and
encourage all school personnel, parents and students to recognize
and support the contributions of these vol unteers.

For the record, Ms. Fanconi recognized the efforts of Ms. Sally
Mar chessault for the wonderful job she did in coordinating the
servi ces of vol unteers.

RESOLUTI ON NO. 353-91 Re:  STUDENT LEADERSH P WEEK

On recommendation of the superintendent and on notion of M.
Chang seconded by Ms. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, This year in Mntgonery County the week of April 22-28
wi |l be recognized as Student Leadership Wek; and

WHEREAS, The Montgonmery County Board of Education has a
continuing commtnment to support active student participation in
school and community activities; and

VWHEREAS, The di al ogue anong the Board of Education, county
governnment, and student | eaders representing individual schools
and student organi zations is productive and useful; now therefore
be it

RESOLVED, That the nmenbers of the Board of Education hereby
procl ai mthe week of April 22-28, 1991, as Student Leadership
Week; and be it further

RESOLVED, That the Board of Educati on comrend student | eaders for
their efforts and achi evenents on behalf of Montgonery County
Publ i ¢ School s.

RESOLUTI ON NO. 354-91 Re: BCE APPEAL NO 1991-04

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That in the matter of BOE Appeal No. 1991-04, an

adm nistrative matter relating to transportation, the Board
adopts its Decision and Order affirmng the Board's previous vote
which was to affirmthe decision of the superintendent.
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Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

Itens in Process

Construction Progress Report

Staff Response to the Annual Report of the Citizens
Advi sory Comm ttee for Career and Vocational Education
Results fromthe 1991 Maryland Citizenship Test

Interi mReport on Staff Devel opnent Pil ot

Uik e

Re:  ADJOURNMENT

The president adjourned the neeting at 5:30 p. m

SECRETARY
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