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APPROVED Rockvil l e, Maryl and
29- 1990 June 25, 1990

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Mnday, June 25, 1990, at 8:55 p. m

ROLL CALL Present: Dr. Robert E. Shoenberg, President
in the Chair
Dr. Janes E. Cronin
Ms. Sharon D Fonzo
M. Blair G Ew ng
M. Bruce A ol densohn
Ms. Catherine E. Hobbs
Ms. Marilyn J. Praisner
Ms. Alison Serino

Absent : None

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian
M. David Chang, Board Menber-el ect

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 398-90 Re: BOARD AGENDA - JUNE 25, 1990

On recommendation of the superintendent and on notion of M.
&ol densohn seconded by Ms. Praisner, the follow ng resol ution
was adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for June
25, 1990, with the addition of an itemon an anendnent to the
superintendent's contract.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

1. Kathy Branthouer, Damascus Hi gh School PTSA
2. Phil Cooper, Hopkins Road El ementary School
3. Tony Deliberti

4. Roscoe N x, NAACP

RESOLUTI ON NO. 399-90 Re: UTI LI ZATI ON OF FY 1991 FUTURE
SUPPORTED PRQJECT FUNDS FOR ENGLI SH
AS A SECOND LANGUAGE (ESL) PROGRAM

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Serino, the follow ng resolution was
adopt ed unani nousl y#:
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RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 1991 Provision for Future
Supported Projects a grant award of $18, 741 fromthe Montgonery
County Departnent of Social Services, Wrkfare Program under the
Ref ugee Act of 1980 (PL 96-212), for English as a Second Language
Programin the foll owm ng categories:

CATEGORY AMOUNT

1 Adnministration $ 40
2 Instructional Sal aries 16, 333
3 Oher Instructional Costs 1, 070
10 Fi xed Charges 1,298
Tot al $18, 741

and be it further

RESCLVED, That copies of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 400-90 Re: UTI LI ZATI ON OF FY 1991 FUTURE
SUPPORTED PRQIECT FUNDS TO
ESTABLI SH A VOCATI ONAL EXPLORATI ON
PROCGRAM FOR SPECI AL EDUCATI ON
STUDENTS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Serino, the follow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 1991 Provision for Future
Supported Projects a grant award of $31,883 fromthe Montgonery
County Private Industry Council under the Job Training
Partnership Act for a sunmer vocational exploration program
(Project VIEW in the follow ng categories:

CATEGORY AMOUNT

4 Special Education $ 29, 700
10 Fixed Charges 2,183
Tot al $ 31, 883

and be it further

RESCLVED, That copies of this resolution be transmtted to the
county executive and the County Council.
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RESOLUTI ON NO. 401-90 Re: FY 1990 CATEGORI CAL TRANSFER W THI N
THE MARYLAND S TOMORROW PROGRAM

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Serino, the follow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized,
subject to County Council approval, to effect the follow ng FY
1990 categorical transfer of $44,134 within the Maryl and's
Tonorrow Program as funded by the state of Maryl and and federa
JTPA:

CATEGORY FROM TO
2 Instructional Sal aries $ 5,434
3 Instructional O her $44, 134
7 Student Transportation 1, 700
10 Fi xed Charges 37,000
Tot al $44, 134 $44, 134

and be it further

RESOLVED, That the county executive be requested to reconmend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 402-90 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of M.
ol densohn seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

RESCLVED, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

131-90 M cr oconput er Equi pnent

AWARDEES

Aut omat i on Wonders Technol ogy, |nc. $ 1,661 *
Basi conput er 113, 195
Cl ub Anmerican Technol ogi es 3,120 *
Comar k, inc. 59, 875

Comput erl and of Rockville 8, 945
Conmputerland/ Md Atlantic 86, 708
Conput erware, |nc. 1,835 *



142-90

159- 90

Consol i dat ed Conputer Investors
Copl ey Systens Corporation

Dat a Connect Enterprises

| naconp Conputer Center

Landon Systens Corporation
Marva Data Services, Inc.
Matri x Data Corporation

O fice Technol ogy System Inc.
Printer's Plus

Software Store Inter Business Center
Spect rum Conput er and Busi ness
TEC- Connect i ng Poi nt

Val con Conputer Center

West wood Conput er Corporation

Tot al

Comput er Suppl i es

AWARDEES

All state Ofice Products, Inc.

Carol i na Ri bbon

Dat a Systens Supply Conpany

DK & R Conpany

Future Conputer Systens, |nc.

Gai thersburg O fice Supply Center

| BS Cor poration

| nstant Medi a

Landon Systens | nc.

Martin Associ ates, Inc.

Matri x Data Corporation

Met ropol i tan Ri bbon and Carbon, |nc.
M sco, Inc.

NRI Data and Business Products, Inc.
PS Data Supply

Pot omac Enterprises

Virginia |Inpression Products Conpany
Word Technol ogy Systens, |nc.

Tot al

Saf ety Supplies and Equi pnent
AWARDEES

Bal ti nore Washi ngton | nsul ation
Chesapeake Optical Conpany, |Inc.
G chner

G aves- Hunphreys, Inc.

Lab Safety Equi pnent

Met co Supply, Inc.

M ne Safety appliances Conpany
Muni ci pal Supply Conpany

Saf eware, Inc.

Tot al

June 25, 1990

1,315 *

8,919
130

1, 540
8,122
35,720
3, 745
9, 595
8, 100
78,635
8,410
7,025
4,830
6, 887

$458, 312

$ 96
36, 360
371

7, 380

707 *

1, 097
42, 493

4,200 *

223
853

3,739 *

329
476
1,176
480
186
477
8,682

$109, 425

$ 49,216
113

230

256

735

135

6, 441

14, 318

6, 641

$ 78,085
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TOTAL MORE THAN $25, 000 $645, 822
* Denotes MFD vendors
RESOLUTI ON NO. 403-90 Re: CHANGE ORDERS OVER $25, 000

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Praisner, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, The Departnent of School Facilities has received change
order proposals for two capital projects that exceed $25,000; and
WHEREAS, Staff and the project architects have reviewed these
proposal s and found themto be equitable; now therefore be it

RESCLVED, That the Board of Education approve the foll ow ng
change orders for the anpbunts and contracts indicat ed:

ACTIVITY 1

Proj ect: Laytonsville El ementary School PEPCO
service credit

Descri ption: The contract for this project contained
an all owance to rel ocate a PEPCO
el ectrical service pole on Route 108.
During construction it was determ ned
that this pole did not have to be
relocated. The deletion of this work
resulted in a credit to MCPS for the
al l owance in the contract.

Contractor: Ki mel and Kimel, Inc.

Anpunt : $30, 000

ACTIVITY 2

Proj ect: Ri chard Montgonery H gh School w ndow
installation

Descri ption: This activity is for the replacenent of
wi ndows in 18 classroons that are
schedul ed for interior renovations at
t he school

Contractor: Nor t hwood Contractors, |nc.

Anount : $80, 927
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RESOLUTI ON NO. 404-90 Re: ELEVATOR ADDI TI ON - ROCK CREEK
VALLEY ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Praisner, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, On June 7, 1990, the follow ng bids were received for
the el evator addition at Rock Creek Valley El enentary School :

Bl DDER BASE BI D
1. C. M Parker & Co., Inc. $ 145,000
2. Heritage Builders, Inc. 153, 850
3. CKS, Inc. 156, 443
4. J. F. Snyder Conpany 158, 000
5. Bob Porter Conpany, Inc. 159, 625
6. Ernest R Sines, Inc. 159, 980
7. QUE Associates, Inc. 161, 000
8. WlIlliamF. Klingensmth, Inc. 162, 000

and;

VWHEREAS, The | ow bi dder has conpleted simlar projects
satisfactorily for Montgonery County Public Schools; and

VWHEREAS, The low bid is within the staff estinmte of $160, 000:;
now therefore be it

RESCOLVED, That a $145, 000 contract be awarded to C. M Parker &
Co., Inc., for the elevator addition at Rock Creek Valley

El enentary School in accordance with plans and specifications
prepared by Arley J. Koran, Inc., Architect.

RESOLUTI ON NO. 405-90 Re: ON-SITE WATER MAIN - RI CHARD
MONTGOMERY HI GH SCHOCOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Praisner, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, On June 19, 1990, the follow ng bids were received for
the on-site water main at Richard Montgonery H gh School

Bl DDER BASE BI D
1. Orchard Lane Excavating, Inc $ 57,950
2. Ri chmarr Construction Corp. 74, 995
3. Busy Ditch, Inc. 76, 400

and;
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VWHEREAS, The | ow bi dder had conpleted simlar projects
satisfactorily for Montgonery County Public Schools; and

VWHEREAS, The low bid is within the staff estinmate of $75, 000; now
therefore be it

RESOLVED, That a $57,950 contract be awarded to Orchard Lane
Excavating, Inc., for the on-site water main at Richard

Mont gonmery Hi gh School in accordance with plans and
specifications prepared by Ginmm and Parker Associ ates,
Architects.

RESOLUTI ON NO. 406-90 Re: AWARD OF CONTRACTS FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Praisner, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids were received on June 8, 1990, and June 13,
1990, for various nai ntenance projects in accordance with MCPS
Procurenment Practices; and

VWHEREAS, Details of each bid activity are available in the
Departnent of School Facilities; and

VWHEREAS, All the |l ow bids are within budget estinmates, and
sufficient funds are available to award the contracts; now
therefore be it

RESOLVED, That contracts be awarded to the | ow bidders for the
projects and for the anounts |isted bel ow

PROJECT AMOUNT

Pour ed Uret hane Gymasi um Fl oor
St edwi ck El enentary School
LOW BI DDER: CNS Fl oorings, Inc. $ 17,288.00

Repl acenment of Auditorium Rooftop
Air-conditioning Units
Bet hesda- Chevy Chase Hi gh School
LOWBIDDER  Kirlin Enterprises/
Conmbust i oneer 249, 310. 00

RESOLUTI ON NO. 407-90 Re: Al R-MONI TORI NG SERVI CES - VARI QUS
SCHOOLS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Praisner, the follow ng resol uti on was
adopt ed unani nousl y#:
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WHEREAS, Seal ed bids were received on June 5, 1990, from

pr of essi onal environmental consulting firnms to provide asbestos
air-nonitoring and supervision services as required on asbestos
abat enent projects; and

VWHEREAS, Because of the variabl e scope of services that may be
requi red, each vendor subm tted bids based on a hypothetical
nodel to determ ne the | ow bidders; and

VWHEREAS, Because of the volunme of work to be perforned, often
with mniml notice and within relatively tight deadlines, no
single vendor is able to provide the necessary services, an
alternate vendor will be required; and

WHEREAS, State of Maryl and Departnent of the Environnment and MCPS
staff agree that unit prices are reasonable, and sufficient funds
are available to award the contracts; now therefore be it

RESCLVED, That | evel -of-services agreenents in accordance with
unit costs stipulated in the request for proposals be awarded to
the foll ow ng vendors submtting the | owest bids based on a
hypot heti cal bidding nodel for the dollar Iimts as specified:

VENDORS AMOUNT
1. Apex Environnental, Inc. $500, 000
2. Briggs Associates, Inc. 300, 000

RESOLUTI ON NO. 408-90 Re: GRANT OF EASEMENT AGREEMENT TO
LAKEWOOD COUNTRY CLUB AT THE ROBERT
FROST M DDLE SCHOOL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Serino, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Lakewood Country C ub encroaches onto approxi mately
9,500 square feet of land at the Robert Frost M ddle School wth
a tee area for its golf operations; and

WHEREAS, The Lakewood Country Club permts the Thomas S. Wotton
Hi gh School's Golf Teamto use its golf course for practice
wi t hout charge; and

WHEREAS, The Lakewood Country Cl ub requests that the Board of
Educati on grant an easenent for the continued use of the area of
t he encroachnment; and

WHEREAS, The proposed easenent area wll not affect any |and that
coul d be used for school progranm ng and recreational activities;
and
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WHEREAS, AlIl maintenance wll be perfornmed at no cost to the
Board of Education with the Lakewood Country Cl ub assum ng
l[tability for all damages or injury in connection with its use;
and

WHEREAS, |n exchange for the grant of said easenent, Lakewood
Country Club will permt the continued use of its golf course to
Thomas S. Wotton H gh School Golf Team for instructional

pur poses w thout charge; now therefore be it

RESCLVED, That the president and secretary be authorized to
execute an easenent agreenent permtting the use of 9,500 square
feet of land, nore or less, at the Robert Frost M ddle School by
t he Lakewood Country Club for use as a tee area for its golf
oper ati ons.

RESOLUTI ON NO. 409-90 Re: NAME FOR MAGRUDER CLUSTER SCHOOL

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng,
M. ol densohn, M's. Praisner, M. Serino, and Dr. Shoenberg
voting in the affirmative; Ms. Hobbs voting in the negative:

VWHEREAS, The 1990 Magruder cluster elenentary school was given
the name of Bowie MII; and

WHEREAS, A conmittee representing the future school comunity was
established to recommend a permanent nanme for the new school in
accordance with MCPS Regul ati on FFA NAM NG OF SCHOOLS, as anended
on April 17, 1990; and

VHEREAS, The committee submtted |lists of nanes for the Board of
Education's consideration; now therefore be it

RESCLVED, That the new Magruder cluster elementary school
officially be nanmed Sequoyah El enentary School .

RESOLUTI ON NO. 410-90 Re: NAME FOR QUI NCE ORCHARD CLUSTER
SCHOOL

On notion of Dr. Cronin seconded by Ms. Serino, the follow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng,
Ms. Praisner, Ms. Serino, and Dr. Shoenberg voting in the
affirmative; M. Goldensohn and Ms. Hobbs voting in the

negati ve:

VWHEREAS, The 1990 Qui nce Orchard cluster el enentary school was
gi ven the nane of Kentl ands; and

WHEREAS, A conmittee representing the future school comunity was
established to recommend a permanent nanme for the new school in
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accordance with MCPS Regul ati on FFA NAM NG OF SCHOOLS, as anended
on April 17, 1990; and

VHEREAS, The committee submtted |lists of nanes for the Board of
Education's consideration; now therefore be it

RESOLVED, That the new Quince Orchard cluster elenmentary school
officially be naned Rachel Carson El enentary School .

RESOLUTI ON NO. 411-90 Re: NAME FOR SENECA VALLEY CLUSTER
SCHOOL

On notion of Dr. Cronin seconded by Ms. Serino, the follow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng,
Ms. Praisner, Ms. Serino, and Dr. Shoenberg voting in the
affirmative; Ms. Hobbs voting in the negative; M. Gol densohn
abst ai ni ng:

VWHEREAS, The 1990 Seneca Val l ey cluster elenmentary school was
gi ven the nane Hopki ns Road; and

WHEREAS, A conmittee representing the future school comunity was
established to recommend pernmanent nanes for the new school in
accordance with MCPS Regul ati on FFA- RA NAM NG OF SCHOOLS, as
anended on April 17, 1990; and

VHEREAS, The committee submtted |lists of nanes for the Board of
Education's consideration; now therefore be it

RESOLVED, That the new Seneca Valley cluster elenentary school
officially be naned Ronald McNair El enentary School .

RESOLUTI ON NO. 412-90 Re: PERSONNEL APPQO NTMENTS

On recommendation of the superintendent and on notion of M.

ol densohn seconded by Ms. Di Fonzo, the foll ow ng resolution was
adopted with Ms. D Fonzo, M. Ew ng, M. ol densohn, Ms.

Prai sner, Ms. Serino, and Dr. Shoenberg voting in the
affirmative; Dr. Cronin and Ms. Hobbs abstai ni ng:

RESOLVED, That the follow ng personnel appointnents be approved:

APPQO NTIMENT PRESENT POSI TI ON AS
Stanl ey A. Schaub Pri nci pal Exec. Asst. to
Whet st one ES Area 1 Assoc. Supt.,

Area 1 Admin. Ofice
Effective: 7-1-90
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Robert H. Hacker Acting Adm n. Exec. Asst. to
Asst . Area 2 Assoc. Supt.
Area 1 Adm n. Area 2 Admin. Ofice
Ofice Effective: 7-1-90
Janes T. Terrill Supervi sor of Exec. Asst. to
Sec. Instruc. Area 3 Assoc. Supt.,
Area 3 Adm n. Area 3 Admin. Ofice
Ofice Effective: 7-1-90
Jerone E. Lynch Acti ng Supervisor Exec. Asst. to
of Sec. Instruc. Area 4 Assoc. Supt.,
Area 1 Adm n. Area 4 Admin. Ofice
Ofice Effective: 7-1-90

RESOLUTI ON NO. 413-90 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of M.
Serino seconded by Ms. D Fonzo, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the follow ng personnel appointnent be approved:

APPO NTMENT PRESENT POSI TI ON AS
Annette C. Hall Princi pal Trainee Princi pa
Chevy Chase ES Wod Acres ES

Effective: 7-1-90

Re: PRACTI CAL ARTS CREDI T FOR COVMUNI TY
SERVI CE COURSE

Ms. Praisner noved and Dr. Shoenberg seconded that the Community
Service Course not be one of the courses designated as neeting
the practical arts requirenent and that it be given elective
credit status, effective February 1, 1991.

RESOLUTI ON NO. 414-90 Re: POSTPONEMENT OF DECI SI ON ON
PRACTI CAL ARTS CREDI T FOR COMMUNI TY
SERVI CE COURSE

On notion of M. Coldensohn seconded by Dr. Cronin, the follow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng,
M. ol densohn, M's. Hobbs, Ms. Praisner, and Ms. Serino voting
in the affirmative; Dr. Shoenberg voting in the negative:

RESCLVED, That a decision on practical arts credit for the
Communi ty Service Course be postponed until after the Board has
acted on the superintendent's recomendations with regard to
criteria for practical arts courses.



12 June 25, 1990

Re:  SECONDARY LEARNI NG CENTERS

Dr. Thomas O Toole, director of the Departnent of Specia
Education, introduced M. David Litsey, director of the Secondary
Learning Centers, and Dr. Mary Canary, center resource speciali st
at Kennedy H gh School .

Dr. O Toole said that the Secondary Learning Centers program
started in 1975, and M. Litsey was instrumental in getting the
program started. It had been a very successful program because
it conbi ned special and regul ar education in a regular school
setting. Teachers fromthe Secondary Learning Centers taught
regul ar education cl asses, and regul ar education teachers taught
the Secondary Learning Center classes. All of the teachers in
the Learning Centers had to be certified in special education and
in a regular academic area. In 1980, they started a training
programto help regul ar education teachers to be trained as
speci al educat ors.

Dr. O Toole reported that about a third of the students noving

t hrough the program woul d | eave the Centers and go back to
regul ar education classes. It was an excellent exanple of how a
special programcould be integrated into a regular school setting
wi th the cooperation of regular and special education teachers.
They had learned a ot fromthe Centers and were doing nore

i ntegration of special education students into regular education,
and a lot of what they had | earned went back to experiences they
had had wth the Centers.

Dr. Pitt stated that one of the goals of the Secondary Learning
Center was to get the youngster back into the regular programif
at all possible. He comended M. Litsey and his staff for their
efforts. Now they were serving youngsters with greater problens
than they had five or six years ago, and yet their rate of return
was hi gh.

M's. Hobbs recalled that her purpose in asking for this

di scussi on was her concern about the elimnation of the assistant
director position. Sonme background research had been done for
her, and she di scovered that there had not been any true

di scussion of the goals and objectives of the Secondary Learning
Centers. She was still concerned about the elimnation of the
assistant director position. It seened to her that originally
M. Litsey was supervising Walter Johnson and Tilden, and the
assistant director was responsible for Watkins MII, Montgonery
Vil l age, Kennedy, and Lee. There was sone division of
responsibility. She wondered how M. Litsey would be able to
supervise all six prograns and handl e eval uati on, enroll nent,

pl acenent, and budget.
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Dr. O Toole reported that when the Secondary Learning Centers
were established they had added an assistant director to help
wWith instruction and curricul um devel opnent for the program
They now had the curriculum and they had a | ot of good program
elenments in place. As a result, the assistant director position
was able to pick up some administrative tasks. However, at the
sanme time these centers were integral parts of the schools. The
message they wanted to give was that the building principal and
the adm nistrators at the school were part of this program
VWhile it was inportant for the programto have a centra
identification, there was a stronger need to have the regul ar
education staff nore involved with this program

Ms. Hobbs asked whether in the future they would have nore

adm ni strators overseei ng special prograns. For exanple, would
the principal at Sherwood H gh School be doing nore teacher

eval uations of teachers in special prograns. Dr. O Toole replied
that this was the direction they were going in. Wth the
Secondary Learning Centers, they had center resource specialists
assigned at every school. The principal was not running the
program by himor herself because they had a well qualified
speci al education staff nmenber at that school who played a very
inportant role. Wen they had programnms involving 75 to 100
students, they did need a representative of special education on
site.

Ms. Hobbs asked what the resource specialist would do if he or
she had a problemw th the principal about space, for exanple.
Dr. Hi awat ha Fountain, associate superintendent, replied that
probl enrs woul d be solved just as they would be if the English
Department had a problemw th space. |[|f they were going towards
a nore inclusive role for special education students, al
prograns | ocated wthin the school should be managed by the

buil ding principal. |If problens had to be resol ved, they would
work with the area office and the director of special education,
but the special education progranms should not be separated as
they once were. |If they had a separate program it would be as
if they were renting space fromthe school rather than having the
program as an integral part of the school.

Dr. Pitt commented that they had just cut $2 million out of the
central office and $1.5 million out of the area offices.
Therefore, a lot nore of the support would have to be done at the
school level. They would not have the support they had in the
school system a year ago. People had argued that there should be
nore opportunity for |ocal schools to make decisions, and they
had nmade a deliberate decision not to cut staff at the | ocal
school level. 1In fact, nost of the inprovenents were at the

| ocal school [evel
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M. Ewing was pleased to hear Dr. O Tool e speak about the
direction in which the prograns were headed and the | essons they
had been able to learn fromthe Secondary Learning Centers. He

t hought the Secondary Learning Centers had done a magnificent job
in both dealing with students in the programand in teaching
teachers in the regular program about how to work with students
wth disabilities. He wondered where they were headed in the
future. He was asking about direction and goal rather than
organi zation and structure although he thought that was

i nportant.

It seened to M. Ewing that a question of inportance was the one
raised by Ms. Hobbs. What happened when there was conflict? He
t hought there needed to be a very strong advocate for students
with disabilities and for the teachers who taught them just as
he thought that schools needed to take responsibility for the
education of students with disabilities. He would not want them
to end up with a structure that dimnished the enthusiasm
ability, and integrity of those who spoke for children with
disabilities. He did not want every argunent settled in favor of
the principal and his or her objectives. They could not sinply
say that the building principal was going to nake all the
decisions. He did not think the case could be nade that they had
al ways had principals synpathetic to prograns for children with
disabilities. This was not because they were bad fol ks but
because it took tine to | earn about what was in the best
interests of those students. |In nost cases they did not have
principals who were trained in special education; therefore, they
had to educate those principals. He wanted to be sure that in
the interests of making principals responsible that they nmade
them so dom nant that the interests of other people in the
bui |l ding got left out.

Dr. Pitt explained that it was for this reason he retained the
supervisory responsibility at the area offices. M. Litsey and
Dr. O Toole had that responsibility, and Dr. O Toole could say to
the area superintendent and the deputy superintendent that
students were not being supported the way they should. Wat they
were | osing throughout the systemwas a teacher specialist comng
to the schools and providing help. He also pointed out that they
were getting principals who were trained in special education.

He commented that part of the problemhad been that with speci al
education prograns they had al nost ignored the principal. Wen
he had been principal of Sherwood Hi gh School, there were 15
speci al education prograns in that school and the principal had
no responsibility for these prograns. He had assuned
responsibility for those prograns, and he agreed that principals
shoul d have supervisory responsibility for these prograns.

Dr. Fountain reported that they did have | ocal school plans, and
each plan included an objective for special needs students. The



15 June 25, 1990

area associate nonitored these plans as he or she went out to the
schools. It was a way of saying that the students woul d be deal t
with in a consistent way in line with the direction they were
taking wth special education.

M. Ewing stated that there was a view on the part of an

i ncreasingly vocal group of parents that MCPS had not done enough
to integrate students with special needs into the regul ar

program He asked whether it was their objective to continue to
take the | essons they had | earned fromthe Secondary Learning
Centers and expand them and apply themto children with all Kkinds
of disabilities. He asked how far and how fast they were noving
in that direction. Dr. O Toole replied that this was their

obj ective, and there was clear evidence that they were noving in
that direction. Several years ago they had tal ked about the
cluster concept and having several classes in sonme schools. 1In
this way, they would have several teachers available so that they
could share their views. This was one of the things they had

| earned about having a critical mass of students in the Secondary
Learning Centers. They had gone to the cluster concept at the
secondary and el enentary | evel where they tried to have at | east
two classes in an elenentary school. Wen C earspring had
opened, they had taken students out of the Tayl or Learning Center
and noved theminto C earspring where the principal was speci al
education trained. They had trained the staff ahead of tinme, and
they had a half-tinme person to work with staff. They were going
to do the sanme thing with two new schools this year. He was

pl eased with the direction in which the systemwas goi ng, but at
tinmes it was frustrating because progress was sl ow.

In regard to Sherwood Hi gh School, Ms. D Fonzo said there was a
di fference between responsibility and authority. They could give
people all kinds of responsibility, but if they did not give them
authority they were receiving only half the deck that they

needed. She asked if Dr. Pitt was assum ng that authority went
with responsibility, and he replied that he was. Ms. D Fonzo
asked how they worked out the authority and responsibility of the
principal into all the chains of command, |IEPs, etc.

Dr. Fountain replied that in this particular programthey had
started out small in 1975. CQut of that came the Blueprint for
Study Strategies which was used widely in the school systens and
was an out standi ng pi ece of educational support for youngsters.
Once they had a program at a mai ntenance stage, they |ooked at

the research and national efforts. At the local school level, it
was their responsibility to find staff and select staff jointly
with the principal. Therefore, the building principal could feel

that the teachers were well qualified and capabl e of handling
what had to be done. The teachers in that school had to feel
sone all egiance to the school. Sone years ago, special education
teachers felt that they were renting space in the school and did
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not feel they were part of that school community. He thought
that the building principal was the person responsible for the
progranms in that school which neant that authority went al ong
with responsibility. Wen he visited schools, he rem nded
principals that they were expected to have the authority as well
as the responsibility of managing progranms in their schools. H's
duty was to nmake sure the prograns were quality prograns and
along with the area associate to nonitor these prograns.

Dr. Canary commented that the answer to this was the teamwrk
that existed in a school. Wen behavior problens occurred with
regul ar education students, those students saw the principal. If
t hese students were special education, they would al so see the
princi pal; however, in her role as special education advocat e,
she woul d al so see the principal. |If there was sonething having
to do with the student's IEP, she would call M. Litsey. After
the i ssue had been resolved, she and M. Litsey would talk with
the principal. Wen she was involved with the principal about a
student's behavior, she would inform M. Litsey.

M's. Di Fonzo asked if giving authority/responsibility to the
principal took away M. Litsey's authority and responsibility.
M. Litsey replied that the building principal had all the
authority. The only authority he had was the authority of
suggestion, and he felt this was the way it had to be. The
student had to believe that he or she was a student at a
particul ar high school and would graduate fromthat school.
Therefore, they started with the assunption that the principal
had all the authority. The key to this was the concept of
collegial adm nistration and joint sharing and tal ki ng out of
probl enms. Now they were doing the things they originally set out
to do, and they were now trying some new things. They were

wor king with coll eges and enpl oyers, and they were training
students for what they could do after high school. They had

| earned fromtheir successes and failures because they had had
students going through the programthat had not made it. The
research on what they were doi ng was good, and he believed they
were headed in the right direction.

Ms. Di Fonzo thought that the change the Board nade sone years
ago to include special youngsters as part of school prograns and
facilities was probably one of the nore positive things that the
Board had done. This had added nental and physical stability to
the m nds and hearts of parents of youngsters in these prograns.
Dr. Cronin agreed that they were now reachi ng beyond the public
school mandate. The needs of these students did not end when

t hey graduated. He thought that the next |evel of public agency
and community agency had to be cooperation through Mntgonery
College. He wanted to work with the people at the College to get
those conmtnents for cooperation.
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Ms. Hobbs asked about appropriate placenment of students into the
Secondary Learning Centers. She asked whether the | EP woul d be
foll owed and whet her the principal could not place a student

i nappropriately. Dr. O Toole replied that this would not happen.
Dr. Fountain added that they were now serving a | arge nunber of
students with special education personnel. There were cases
where students did not have an | EP but were served by speci al
education staff. There were students now in the Secondary
Learning Centers who m ght not be identified as speci al

education. They now had regul ar and speci al educators working

wi th both regular and speci al education students. As far as

pl aci ng a youngster into the Secondary Learning Centers w thout
an | EP, this would not happen. The integrity of the CARD process
woul d remain as wel | .

Dr. Shoenberg remarked that this was obviously a very successfu

program and he was pl eased they were able to share information

about the program Dr. Pitt commended M. Litsey for the design
of the programand the intense interest he had in students.

Re: BOARD MEMBER COWVMENTS

1. Dr. Cronin was concerned about bus drivers and their need for
child care. He said MCPS had a responsibility |ike enployers in
the county to investigate the issue of child care for enpl oyees.
He suggested they m ght deal with the county governnent in
putting portables on site to acconmpdate the children of

enpl oyees. Dr. Shoenberg recalled that child care was part of
the negotiated agreenent. Dr. Pitt thought they could not
separate out a group of enployees and provide child care for
them He had been unaware of the initiative taken by
Transportation and Personnel to allow bus drivers to bring their
children on the bus with them It was decided that the
experinment did not work. The real issue went beyond these bus
drivers and was child care for all enployees. Dr. Philip Rohr,
associ ate superintendent, added that the child care for bus
drivers was difficult to nmanage because of split shifts and
children being on the various bus lots. They were working with
the Departnent of Fam |y Resources on child care issues, and this
was part of the negotiated agreement. Dr. Cronin noted that sone
people m ght |ose their jobs because of |lack of child care.

2. Dr. Cronin reported that he had asked for a discussion of how
t hey went about the priorities of training and coordi nation of
training through Staff Devel opnent. He thought this was even
nmore i nportant now because of cuts in positions which provided
training within the schools. Dr. Pitt said they would respond to
this. They had | ooked into these issues and woul d be respondi ng
to them They would nake every effort to provide staff training,
but there would be cuts in services. It was incunbent upon him
as superintendent to do the best he could with what was avail abl e
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to provide staff training; however, they could not maintain the
sanme | evel of services.

3. Ms. Praisner stated that she had attended the ACT-SO

breakf ast on Saturday and had net sone tal ented young nen and
wonmen who woul d be representing Montgonery County in Los Angel es.
She conplinented the NAACP for the program and w shed the young
peopl e the best of | uck.

4. Ms. Praisner said that sone Board nenbers had an opportunity
to attend the Secondary Adm nistrators conference this |ast week.
It was an excell ent and conprehensive programw th an opportunity
to share experiences. She conplinmented Ms. Genberling for her
excel l ent overview of state issues that woul d be inpacting the
school system

5. Ms. Praisner had attended the MCARC awards di nner, and she
understood there was an article in the WASH NGTONI AN Magazi ne on
Bannockburn El enentary School. She asked that copies be provided
to Board nenbers.

6. Ms. Praisner asked about staff nonitoring of the Council's
efficiency commttee. She understood the commttee was neeting
weekly on Tuesday eveni ngs, and she wondered whet her MCPS st af f
menbers were in attendance or if materials and assi stance were
provided to the group. She thought the group mght find the
paper on construction cost overruns informative. She al so
understood that staff would be making presentations to the group.
Dr. Pitt replied that they had been asked to nmake a presentation
on the capital budget on July 24. In regard to her first
guestion, he would like to have an observer present at the
commttee neeting. He planned to ask soneone from OVB to attend.

7. In regard to the MCARC awards di nner, M. Ew ng nentioned
that community education awards were presented to Bannockburn,
Bet hesda, Barnsley, and Wihitman for the work they had done in
integrating regular and special education. He hoped that MCPS
could give that some further publicity in its own publications.
In addition, several parents had cone to himand told himthat
the year at Cabin John had been absolutely marvel ous because of
the efforts of the principal to integrate children fromthe
autismprograminto regul ar education. He hoped that Dr. Pitt
woul d share these coments with the principal

8. M. Ewing said the Board had received the affirmative action

report as an itemof information. He hoped the Board woul d have

an opportunity to schedule this for discussion. He was

di stressed that they were mssing targets. Dr. Pitt agreed that

the report shoul d be di scussed; however, he pointed out that they
had achieved 12 of their 13 objectives but were not achieving the
goal of 19 percent teacher hiring. Dr. Vance suggested that they
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tal k about this issue when they discussed mnority educati on on
July 10. M. Ewing agreed as long as they had tinme to spend on
this issue, and Dr. Pitt said they woul d schedul e anot her

di scussion if enough material wasn't covered on July 10.

9. M. Coldensohn reported that he had al so attended the
Secondary School Adm nistrators Conference. He had sat in on a
session on mddle schools, and principals and assi stant

princi pals had had an opportunity to tal k about prograns they had
inplemented in their schools. He had picked up some materials
whi ch he woul d share with the Board.

10. M. Col densohn offered best w shes to Magruder Hi gh School
whi ch was conpeting for the third tinme in the National Thespian
Festival in Miuncie, |ndiana.

11. Ms. Serino made the follow ng coments for the record:

"There are many issues that either | brought up or ny fell ow
Board menbers brought up this year that | wanted to raise to keep
themin your mnds since | will not be here, and who knows what
IS going to happen over the next year.

"The first is class rank, and unfortunately | wasn't there when
it was being beaten to death over the |ast however nany years,
but that is one that | think is inportant to students, and that |
hope you will keep in m nd.

"We spoke a little bit tonight about the practical arts credit,
and | know that that will cone back to you.

"The third is the pregnancy pilot at Blair H gh School. There
are some questions about that programthat hopefully wll be
answered just for ny own piece of mnd before |I |eave.

"The fourth is the human rel ations comnmttee that | had brought
to the Board in executive session, and then | spoke about it once
during new business. | have been in touch with Dr. Smth about
it, and I have nmade up a plan for what | envision as a help to
enhance the Sensitivity Awareness Prograns. The students at the
school s woul d actually have input as to what prograns and
assenbl i es and speakers and awareness that goes on at the
schools. For instance, the learning center was a fine exanple
because the | earning center student should feel a part of that
school, and that is the type of sensitivity that we need to

pr onot e.

"The fifth is the vote for the student Board nenber. Fortunately
for me, we didn't pilot it; it actually worked. W actually had
it in place this year. | thank you for giving ne that privilege
because it has been one that | very nmuch enjoyed and very nuch
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t hought that it was very inportant not only to the students but
everyone who is affected by the Board of Education action. O
course, ny push would be for the full vote. As a Board nenber
who has been treated as a full Board nenber by all of you and al
the staff, | really think the vote on budget itens and
negotiations is inportant because it is all related and
intertwwned. So | just leave that as ny |ast request.

12. Ms. Serino reported that during the | ast year about 100
peopl e had had an effect on her. These included comunity

| eaders, elected officials, student |eaders, teachers,

counsel ors, adm nistrators, sponsors, coaches, associate
superintendents, secretaries, executive staff, deputy
superintendent, and the onbudsman. The seven Board nenbers had
been the nucl eus of her second famly this year, and she wanted
to thank everyone for making this an incredible year.

RESOLUTI ON NO. 415-90 Re: EXECUTI VE SESSION - JULY 10, 1990

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnent Article of the
ANNOCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
July 10, 1990, at 9 a.m to discuss, consider, deliberate, and/or
ot herwi se deci de the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business; and be it further

RESCLVED, That such neeting continue in executive closed session
at noon to discuss the matters |isted above as permtted under
Article 76A, Section 11(a) and that such neeting shall continue
in executive closed session until the conpletion of business.
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RESOLUTI ON NO. 416-90 Re: M NUTES OF MAY 15, 1990

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the m nutes of May 15, 1990, be approved.
RESCLUTI ON NO. 417-90 Re: M NUTES OF MAY 21, 1990

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the m nutes of May 21, 1990, be approved.
RESCOLUTI ON NO. 418-90 Re: ATHLETI C DI RECTORS

On notion of M. Ew ng seconded by M. Col densohn, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the Board set a tine to review the roles,
responsi bilities, workload, schedul es and school system
expectations of athletic directors to determne if actions are
needed to ensure that these positions are appropriately defined
by MCPS; and be it further

RESOLVED, That this review would be informed by a request to
principals, central office officials, and athletic directors to
coment on this matter, and to the extent that the issues involve
contractual agreenents, these would need to be addressed in an
appropriate fashion with appropriate coment from affected

enpl oyee organi zati ons.

RESOLUTI ON NO. 419-90 Re: AN AMENDMENT TO THE SCHOOL NAM NG
PQLI CY

On notion of Ms. Praisner seconded by Ms. D Fonzo, the
foll owi ng resolution was adopt ed unani nousl y:

RESOLVED, That the Board of Education anend its School Nam ng
Policy to change fromfour years to permanently the use of
generic area nanes as school planning nanes.

RESOLUTI ON NO. 420-90 Re: AN AVENDMENT TO THE
SUPERI NTENDENT' S CONTRACT

On notion of Ms. Praisner seconded by Ms. D Fonzo, the
foll owi ng resolution was adopt ed unani nousl y:
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VWHEREAS, The Board of Education of Montgonery County and Dr.
Harry Pitt, Superintendent of Schools, wish to amend the
agreenent between them dated March 31, 1987, and anended on June
13, 1989; now therefore be it

RESOLVED, That in consideration of the agreenents herei nafter set
forth, and other good and val uabl e consi derations, the receipt
and sufficiency of which are hereby acknow edged, the Board of
Educati on of Montgonmery County and Dr. Harry Pitt, Superintendent
of Schools, do hereby agree as foll ows:

1. Amend paragraph 5 of the Agreenment to read as foll ows:

5. The Board shall provide One Hundred Fifty Dollars
($150.00) nmonthly to the Superintendent to defray the
Superintendent's | ocal expenses in connection with his
duti es.

2. Amend paragraph 6 of the first Arendnent to the
Agreenment between the Mntgonery County Board of Education
and Dr. Harry Pitt, Superintendent of Schools, and
substitute inits place the foll ow ng:

6. The Board will contribute for the |ast year of the
Contract an annual anount of Six Thousand One Hundred
Fifty-Seven Dollars and Forty Cents ($6,157.40) payabl e
monthly to a Tax Sheltered Annuity as determ ned by the
Superi nt endent .

3. In all other respects, which are not inconsistent with
the terns of the Second Anendnent to Agreenent and Anmendnent
to the Agreenent, the Parties do hereby ratify and confirm
each and every other termof the Agreenent dated March 31,
1987.

Re: | TEM OF | NFORVATI ON

Board nenbers received the Affirmative Action Report for FY 1990
as an itemof information.

Re:  ADJOURNMENT

The president adjourned the neeting at 11 p. m

SECRETARY
HP: il w
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