NUMVBER: 25-1990

STATUS: APPROVED

PLACE: ROCKVI LLE, MARYLAND
DATE: MAY 15, 1990

TEXT:



APPROVED Rockvil l e, Maryl and
25-1990 May 15, 1990

The Board of Education of Mntgonery County net in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, My 15, 1990, at 7:40 p. m
ROLL CALL Present: Robert E. Shoenberg, President
the Chair
James E. Cronin
Blair G Ew ng
Bruce A. ol densohn
Cat heri ne E. Hobbs
. Marilyn J. Praisner
Alison Serino
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Absent : Shar on D Fonzo

[7)]

O hers Present: Harry Pitt, Superintendent
Paul L. Vance, Deputy Superintendent

Thomas S. Fess, Parliamentari an
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Re:  ANNOUNCEMENT

Dr. Shoenberg announced that Ms. Di Fonzo was attendi ng anot her
nmeeti ng and had sent her regrets.

Re: MEETI NG W TH HOUSI NG OPPORTUNI Tl ES
COW SSI ON

Dr. Shoenberg wel comed the Housing Qpportunities Conm ssion and
their staff nenbers.

M. Robert Bell, chairman of HOC, stated that originally the
goal s of HOC were to get people housed while the goal of the
Board of Education was to get people educated. Now they were
wor ki ng together to get students living in HOC housi ng educat ed.
They hoped to teach these youngsters the skills to find, obtain,
and hold jobs after high school. About 60 HOC students finished
hi gh school each year, and two years ago about 45 of these
students went on to sonme form of post secondary training.

Anot her goal was to try to get these students through their

m ddl e | evel education w thout having themclassified as speci al
educati on.

Ms. Pat Scissors, director of resident services, highlighted
their educational efforts in the last four years. Their sunmer
school programat Bel Pre Square had bl ossoned each year and was
a credit to Bel Pre Elenentary School staff and HOC staff. They
had al so received great support fromfraternities and sororities.

She reported that nenbers of the IBM Bl ack Alliance were
assisting with tutoring and conputer skills building. A few
years ago HOC had purchased sone conputers for several of their
sites. The IBM group had been successful in encouraging
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parents to sign up to use the conputers at Washi ngton Square.
She reported that HOC had been participating in a | eadership
trai ning conference involving 50 students which was nowin its
third year. They had al so gotten students involved in visiting
bl ack col |l eges through the Suggs Menorial Bl ack Coll ege Tour.
Many of these students had never seen a coll ege canpus, and HOC
was now trying to help these students to obtain financial

assi stance for post-secondary education. M. Fred Carter,
resident services, stated that they had the | oan of a conputer
programto assi st students in obtaining information about grants
for coll eges.

Ms. Myrtle Brown, resident services, explained that the major
portion of their tine was spent in assisting parents to help
their children get into the right programto neet their needs.
Many of their residents were intimdated by bureaucratic
processes. Dr. Shoenberg asked about the degree to which they
were able to work with famlies to provide a full conplex of
services. For exanple, did residents have access to services or
were services brought to places convenient for then?

Ms. Scissors replied that they had a staff of counsel ors working
inthe field, and their job was to know the famlies, identify
their needs, and link themup with existing resources. Their
ratio of staff to households ranged from1 to 120 to 1 to 150,
and at any given tinme 20 to 25 percent of these famlies were
havi ng serious problens. They ran day care centers in four

devel opnents as well as before- and after-school enrichnent
progranms. HOC staff worked wth MCPS principals and counsel ors
when students were having difficulties. They also worked with
the Heal th Departnent and Social Services to get services for
their clients. She pointed out that a |ot of the human services
agenci es operated out of their offices. HOC staff was in the
communi ty and encouraged other agencies to bring their services
to the people.

M. Bernard Tetreault, executive director of HOC, stated that
their second initiative was to provide transition housing to deal
with the problens of the honeless. He participated with Dr.
Vance on a coordinating council at the county |evel which dealt

wi th drug abuse problens. For exanple, when crack arrived in the
county, they were able to do sonething in a hurry to provide
security, fencing, and lighting at their projects. He thought
that the county now had a lid on this drug situation. Dr.
Shoenberg asked about evicting people fromtheir housing when
there was drug involvenent. M. Tetreault replied that they were
bound by state | aws when they had to evict a famly; however,
they had tightened up on their Section 8 screening to weed out
these famlies. M. George D nes, HOC conm ssioner, added that
they were not tal king about a high rate of evictions because of
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drug invol venent.

M. Bell remarked that they lived in a society where people were
i nnocent until proven guilty. Therefore, they had to be careful
about di senfranchi si ng soneone fromtheir residence. M.
Tetreault commented that they did cooperate with Addiction,
Victimand Mental Health on treatnment services for their clients.

Ms. Scissors stated that in the case of children, they tried to
keep themtoo busy to becone involved with drugs.

Ms. Brown reported that in the |last few years they had gone after
grants and ot her sources to provide funds for housing the

honmel ess. They had progranms to get at the root cause of

honel essness so that people would not |ose their hones again.
These individuals usually spent about 18 nonths to two years in
transi tional housing, and they had contracts with the famlies to
ensure their participation in various prograns. She asked about
school systemefforts with the honel ess.

Dr. Hi awat ha Fountain, associate superintendent, stated that they
tried to provide transportation to keep the child in the sane
school. They had child find screening clinics out in the
comunity and in the HOC office to provide ease of access to
services. The pupil personnel workers and the counsel ors were
working with HOC staff on the problens of the honeless. He
personal |y served on a resource sharing network to hel p expedite
services. Head Start and Chapter | were also participating in
these efforts. H's church operated a hel ping hand shelter which
wor ked cl osely wi th HOC

Ms. Scissors reported that she had been serving on a group set up
by the county executive, but the group did not have a
representative from MCPS. She hoped that the group would ask for
participation by MCPS staff because their goal was to coordinate
services, identify prograns, and work for newinitiatives. Dr.
Fountain agreed to check into school system nenbership on the
group. M. Brown commented that one problemfacing themwas the
physi cal size of Mntgonery County. They dealt with people who
had lived in Gaithersburg and relocated to Silver Spring. There
were children who did not attend school on a regular basis or who
had never been enrolled in school. M. Bell remarked that once
they were able to house a famly the situation stabilized for a
period of tine.

Ms. Praisner asked about the waiting list for transitional
housing. M. Brown replied that they were working on obtaining a
new grant for 10 nore slots, but they had 100 peopl e assessed and
wai ting for housing. However, sone famlies in the honel ess
category noved directly to permanent housing w thout using the
transitional slots. M. Joyce Siegel, conmunity relations
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of ficer, added that they had 7,300 households on the waiting |ist
for HOC housing and 1,000 of those were probably in a crisis
situation. M. Tetreault explained that it was their goal to
provi de 500 new units per year. M. Janmes Brodsky, comm ssioner
noted that federal funds were no | onger available, and all funds
were provided | ocally.

M . ol densohn asked whet her the educational centers were in the
community or in the schools. M. Scissors replied that they did
have one in Gaithersburg Internediate School, but normally the
centers were in the projects. M. Coldensohn inquired about
expandi ng their educational efforts. M. Scissors reported that
t he probl em was space and supplies because they had vol unteers
interested in supporting these prograns. Dr. Cronin asked

whet her they had to rent school space through the I1CB, and M.
Carter replied that they did. Dr. Cronin asked about waivers of
rental fees, and Dr. Pitt replied that this was a big issue with
the ICB. However, they did have a joint programwth the ICB to
focus on latch key children.

M. Ewi ng asked if HOC staff had any suggestions for MCPS staff.
Ms. Scissors replied that one problemarea was that MCPS staff
put chil dren having behavi or problenms on hone instruction.
Sonetimes these children were hone al one because their parents
were working. They also had children living in famlies where
there was little discipline, and this problemwas two-fold when
there was drug use involved. There was a gap in know ng who was
to provide assistance and services. Protective Services got
i nvol ved only when child abuse was involved. No one agency
seened to be hel ping children who were neglected. M. Bell asked
whet her HOC was notified when MCPS put children on hone
instruction, and Ms. Brown replied that the on-site staff would
be aware of the situation. However, M. Scissors pointed out
that they had a ot of units that were scattered and did not have
on-site staff. Dr. Cronin thought there m ght be a | egal problem
of protecting the confidentiality of the students and inform ng
HOC.

M's. Praisner comented that school systemstaff was al so
concerned about the threshold | evel of Protective Services. The
situation had to be very severe before staff of Protective
Services entered the picture.

Dr. Shoenberg remarked that this kept com ng back to the issue of
parental involvenent. Were possible, MCPS tried to assign
students to in-school suspensions. Renoving the child from
school for a period of tinme mght be releasing the child to his
or her own supervision because parents were not at home. MCPS
staff had tal ked about the neglected child and did have parent
service specialists in each area, but this again related to the
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i ssue of parental involvenent. M. Scissors thought it m ght be
appropriate to sit down with the parent service specialists and
try to focus on this issue. M. Carter agreed that parental

i nvol venent was crucial in addressing issues, and Dr. Lancaster's
staff had been helpful to themin ternms of providing workshops.
For exanple, the programin Washi ngton Square woul d never have
gotten off the ground but for the assistance of Linda Warren and
Bill Bowen of the school systemstaff. They had provided a | ot
of help to HOC staff, and parents felt confortable in calling
upon them From M. Carter's perspective, that type of

i nvol venent from the school system was inval uable and enabl ed him
to do his job. He agreed that parental involvenent was necessary
i n keeping these youngsters in school. Dr. Vance suggested that
spring would be an excellent tinme to get the two staffs together.

It seened to M. Ewing that it mght be worthwhile to set up a
sem nar or half-day programfor the staffs of all county agencies
dealing with youth in trouble. The people working with children
could identify gaps in services, and parents could be invited to
participate in the sessions. This could devel op sone bridging
and support anong agencies. Dr. Cronin suggested that this could
be brought up at the next neeting of the heads of county

agenci es.

Dr. Pitt reported that Prince George's and Baltinore City had
started prograns to coordi nate case nmanagenent, and this effort
was bei ng supported by the Casey Foundation. Dr. Shoenberg

t hought they needed to nake an effort here and suggested that the
on-site staff of HOC would be an entre to case nmanagenent. Ms.
Prai sner recalled that a few years ago they had tal ked about the
need for counselors and principals to visit their community

rat her than having parents always comng to the school. Dr. Pitt
reported that several schools had principals going out into the
comunity. Ms. Praisner suggested that this should be one of
the first outreach efforts by new principals.

M. Tetreault described HOC future housing plans. He recalled
that HOC had started as a public housi ng agency, went to snal
devel opnents, and then in the 1970's noved to scattered sites.
They were now concentrating on econom cally m xed housing. For
exanple, at Tinberlawn in Rockville sone of the tenants paid the
full cost of the housing and others were | owincone and paid
reduced rates. They now had a property one block fromthe Silver
Spring Metro where they planned to devel op 311 units. Most of

t hese woul d be one bedroomunits and woul d provi de needed housi ng
for enpl oyees in the down-county area. At present they owned or
managed 6,000 units, and 1,000 of these were for the elderly.

M. Bell added that they also had a programto assist |owincone
famlies in purchasing hones.
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Dr. Shoenberg asked about next steps as a result of this neeting.
M. Tetreault said he was interested in having the HOC staff
meet with the parent/community specialists. M. Scissors hoped
everyone had gai ned a better understanding of the extent of
probl ens of |lowincone famlies in Montgonmery County. M.
Tetreault also liked the idea of the interagency workshop on
honel ess and negl ected children. He said that he would like to
tal k nore about the idea of case managenent with the county
government and school system He thought they could | ook to
Chuck Short to pull the workshop together with the support of HOC
and MCPS. He would like to explore getting sone assistance in
the formof supplies and space for their tutorial program He
t hought they m ght tal k about sonme joint acquisitions of

property.

Dr. Shoenberg thanked conm ssion nenbers and HOC staff for their
presentation and di scussi ons.

Re:  ADJOURNMENT

The president adjourned the neeting at 9:20 p. m
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