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23-1990 April 30, 1990

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Monday, April 30, 1990, at 8:05 p. m

ROLL CALL Present: Robert E. Shoenberg, President
the Chair
James E. Cronin

Sharon D Fonzo

Blair G Ew ng

Cat herine E. Hobbs
. Marilyn J. Praisner

Alison Serino
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Absent : Bruce A. ol densohn

O hers Present: Harry Pitt, Superintendent
Paul L. Vance, Deputy Superintendent
Thomas S. Fess, Parlianentarian
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RESOLUTI ON NO. 262-90 Re: BOARD AGENDA - APRIL 30, 1990

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for
April 30, 1990.

Re:  ANNOUNCEMENT

Dr. Shoenberg announced that M. Gol densohn was unable to attend
the neeting and had sent his regrets.

RESOLUTI ON NO. 263-90 Re: ASI AN PACI FI C AMERI CAN HERI TAGE
MONTH

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. D Fonzo, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, President Bush will extend the traditional celebration
of Asian Pacific Heritage Wek (held annually early in May) to a
nmont h-1 ong observance, proclaimng the nonth of May as Asian
Pacific Anerican Heritage Mnth; and

WHEREAS, The purpose of this nmonth is to recogni ze Ameri cans of
Asi an Pacific descent and their continued and i nval uabl e
contributions to this nation; and

WHEREAS, The heritage of Asian Pacific Americans enhances the
diversity and richness of the student body and staff of the
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Mont gonmery County Public Schools; and

VWHEREAS, Asian Pacific Anerican students and staff contribute to
t he success of the Montgonmery County Public Schools through their
participation in all aspects of education; now therefore be it

RESCLVED, That on behal f of the superintendent and staff of the
Mont gonery County Public Schools, the Board of Education hereby
decl ares the nonth of May, 1990, to be observed in MCPS as "Asian
Pacific Anerican Heritage Month."

Re: NAME FOR NEW BROOKE CGROVE
ELEMENTARY SCHOOL

M's. Di Fonzo noved and Dr. Cronin seconded the follow ng:

WHEREAS, A neeting of parents, representing every section of the
Brooke Grove El enentary School attendance area, and staff nmenbers
was held on March 26, 1990, in accordance with MCPS Regul ati on
FFA- RA NAM NG OF SCHOOLS, to select a nane for the new Brooke

G ove Elementary School; and

WHEREAS, A |list of nanes of distinguished persons and geographic
| ocati ons was consi dered, and a vote taken to determ ne the
favored name; now therefore be it

RESOLVED, That the new el enentary school officially be naned
Brooke G ove El enentary School .

RESOLUTI ON NO. 264-90 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON NAM NG BROOKE GROVE
ELEMENTARY SCHOOL

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That the proposed resolution on Brooke G ove Elenentary
School be anended by adding the follow ng cl ause:

VWHEREAS, The Board of Education at its neeting of April 17, 1990,
voted to grant an exception to its codicil to the School Nam ng
Policy to the Brooke Grove El enentary School .

RESOLUTI ON NO. 265-90 Re: NAM NG OF BROCKE GROVE ES

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, A neeting of parents, representing every section of the
Brooke G ove Elenentary School attendance area, and staff nenbers
was held on March 26, 1990, in accordance with MCPS Regul ati on
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FFA- RA NAM NG OF SCHOOLS, to select a nane for the new Brooke
G ove Elementary School; and

WHEREAS, A |list of nanes of distinguished persons and geographic
| ocati ons was consi dered, and a vote taken to determ ne the
f avored name; and

VWHEREAS, The Board of Education at its neeting of April 17, 1990,
voted to grant an exception to its codicil to the School Nam ng
Policy to the Brooke Grove El enentary School; now therefore be it
RESCLVED, That the new el ementary school officially be nanmed
Brooke G ove El enentary School .

RESOLUTI ON NO. 266-90 Re: CAPI TAL PRQJECTS TO BE CLOSED
EFFECTI VE JUNE 30, 1990

On recommendation of the superintendent and on notion of M.
Serino seconded by Ms. Praisner, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, As part of the capital budget process the Board of
Education cl oses projects that are conpleted and transfers the
unencunber ed bal ance to ot her accounts; and

WHEREAS, The Departnent of School Facilities has reviewed capital
projects that may be cl osed effective June 30, 1990, providing a
net capitalization of $60,785,944.89; now therefore be it

RESCLVED, That the superintendent be authorized to close,

ef fective June 30, 1990, capital construction projects listed
bel ow and to transfer the |ocal unencunbered bal ance totaling
$4,163. 61, subject to final audit, to the Local Unli quidated
Sur pl us Account, Project 999:

PRQIECT NO SCHOOL BALANCE
109-01 Waters Landi ng El ementary $2, 375. 15
334-01 Greencastl e Elenentary 11. 41
514-01 Phoeni x 11 - 0-
546-01 Goshen El enentary 192. 13
569-01 Strawberry Knol |l El enmentary 225. 97
653-01 Stone MII El enentary 311. 77
706- 01 Cl earspring El enentary 485. 99
771-07 Rol ling Terrace El enentary 471. 15
791- 09 New Hanpshire Estates El enentary - 0-
999- 10 Art Room Ventil ation 101. 41
999- 36 P. E. Facilities |nprovenent (11.37)
TOTAL $4, 163. 61

and be it further

RESCLVED, That the county executive be requested to recomend
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approval to the County Council of these transfers.

RESOLUTI ON NO. 267-90 Re: RESURFACI NG OF RUNNI NG TRACKS AND
FI ELD EVENT RUNWAYS

On recommendation of the superintendent and on notion of M.
Serino seconded by Ms. Praisner, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids were received on April 17, 1990, for the
resurfacing of running tracks and field event runways at

Gai t hersburg and Pool esville high schools, and the Northwood
facility:

Bl DDER BASE BI D
1. Anmerican Tennis Courts, Inc. $165, 976. 10
2. Copel and Coating Co., Inc. 172, 510. 00

and

VWHEREAS, Sufficient funds are available to award a contract that
is wwthin the staff estinmate of $175, 000; now therefore be it

RESOLVED, That a $165,976. 10 contract be awarded to Anmerican
Tennis Courts, Inc., for the resurfacing of running tracks and
field event runways at Gaithersburg and Pool esville high school s
and the Northwood facility, in accordance with plans and
specifications prepared by the Departnent of School Facilities.

RESOLUTI ON NO. 268-90 Re: FRANCI S SCOIT KEY M DDLE SCHOOL
KI TCHEN EQUI PMENT

On recommendation of the superintendent and on notion of M.
Serino seconded by Ms. Praisner, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, On April 17, 1990, three bids containing unit prices
were received for the kitchen equi pnent at Francis Scott Key
M ddl e School ; and

WHEREAS, Capital funds of $78,132 are avail able, and D vision of
Food services staff have reviewed the bid results and sel ected
necessary equi pnent; now therefore be it

RESOLVED, That a $78, 132 contract be awarded to David B. Lew s,
Ltd., for kitchen equi pnment at Francis Scott Key M ddle School in
accordance wth plans and specifications prepared by Arley J.
Koran, Inc., Architect.

RESOLUTI ON NO. 269-90 Re: AWARD OF CONTRACTS FOR NAI NTENANCE
PROJIECTS AT VARI QUS SCHOOLS
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On recommendati on of the superintendent and on notion of M.

Serino seconded by Ms. Praisner, the follow ng resol ution
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids were received on April 18, 1990, for
projects and schools |listed below in accordance with MCPS
Procurenment Practices; and

VWHEREAS, Details of each bid activity are available in the
Departnent of School Facilities; and

VWHEREAS, The | ow and recomrended bids are within budget
estimates, and sufficient funds are available to award the
contracts; now therefore be it

RESOLVED, That contracts be awarded to the | ow bidders for
projects and anmounts |isted bel ow

PRQIECT
Overhead Rol ling Doors

Gai t hersburg H gh School and Shady
Grove Transportation Depot

LOW BI DDER.  Atl as Door Corporation $ 88

Pour ed Uret hane Gymmasi um Fl oors
Damascus and Fal | snead el enentary school s

LOW BI DDER Martin Surfacing, |nc. 37

Car peti ng and Accessories
Cold Spring and Fal |l snmead el enentary school s
and Tilden Internediate School

LOW Bl DDER:  BCDE Fl oori ng Cor p. 108

St edwi ck El enentary School

LOW Bl DDER: Car pet Experts, |Inc. 44,

Garrett Park El enentary School

LOW Bl DDER: Carpet Fair, Inc. 30

Sherwood El enentary School and
Seneca Val |l ey Hi gh School

LOWBIDDER: Interiors Unlimted, I|nc. 152

Resilient Flooring and Accessories
Garrett Park and Sherwood el enentary
school s, Tilden Internedi ate School, and
Seneca Val |l ey Hi gh School

LOW Bl DDER: Car pet Exports, |Inc. 23

was

t he

AMOUNT

047.90

000. 00

017. 00
094. 00
800. 00

085. 00

174. 01
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RESOLUTI ON NO. 270-90 Re: FY 1990 SUPPLEMENTAL APPROPRI ATl ON
FOR HEAD START PROGRAM

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend in
Category 3 -- OQther Instructional Costs, an FY 1990 suppl enent al
appropriation of $17,549 fromthe Mntgonmery County Departnent of
Fam |y Resources, Community Action Agency for the Head Start
Chil d Devel opnent Program to purchase conputer equi pnent; and be
it further

RESCLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 271-90 Re: SUBM SSI ON OF AN FY 1990 GRANT
PROPOSAL TO ESTABLI SH A PROGRAM TO
EXPAND THE OPPCRTUNI Tl ES FOR
FORElI GN LANGUAGE | NSTRUCTI ON | N
ELEMENTARY SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

RESCLVED, That the superintendent of schools be authorized to
submit an FY 1990 grant proposal for approximately $223,669 to
the U S. Departnment of Education under the Secretary's Fund for
| nnovation in Education to establish a programto expand the
opportunities for foreign |language instruction in elenmentary
schools; and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 272-90 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

RESCLVED, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)
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RESOLUTI ON NO. 273-90 Re: EXTENS|I ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious
illness; and

VWHEREAS, Due to the prolonged illness, the enployees' accunul at ed
sick | eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days
i ndi cat ed:

NANVE POSI TI ON AND LOCATI ON NO. OF DAYS
Collins, Barbara J. School Fi nanci al Sec. 30

Long term | eave from
Martin Luther King IS

Lane, Deborah K Adm ni strative Secretary 20
Vi sion Services
Newt on, Robin Speci al Education 20
| nstructional Asst.
Wheat on HS

RESOLUTI ON NO. 274-90 Re: DEATH OF MR CURTIS L. RANDCLPH
BUS OPERATOR I N AREA |
TRANSPORTATI ON

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on April 7, 1990, of M. Curtis L. Randol ph, a
bus operator in Area 1, has deeply saddened the staff and nenbers
of the Board of Education; and

VWHEREAS, In nearly two years with Montgonmery County Public
School s, M. Randol ph denonstrated exceptional ability as a bus
operator; and

WHEREAS, Hi s cheerful and cooperative attitude and his concern
for his passengers were a credit to the entire pupi
transportation program now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. Curtis L. Randol ph and extend
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deepest synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Randol ph's famly.

RESCOLUTI ON NO. 275-90 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

RESCLVED, That the follow ng personnel appointnent be approved:

APPO NTMENT PRESENT POSI TI ON AS
Nei | Shi pman Supervi sor of Elem Area Director for
I nstruction Ed. Services
Area 3 Admn. Ofice Area 3 Adm n. Ofice

Effective: 7-1-90
RESOLUTI ON NO. 276-90 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopted with Dr. Cronin, Ms. D Fonzo, M. EwW ng, Ms. Praisner,
Ms. Serino, and Dr. Shoenberg voting in the affirmative; Ms.
Hobbs abst ai ni ng:

RESCLVED, That the follow ng personnel appointnent be approved:

APPQO NTIMVENT PRESENT POSI TI ON AS

Stanley J. Klein Pri nci pal Princi pa
Springhill Lake ES Pi ney Branch ES
Prince CGeorge's Co. Ef fective: 7-1-90

Board of Educati on
Upper Marl boro, M

Re: BOARD MEMBER COVMENTS

1. Ms. D Fonzo reported on her visit to the science fair at
Harmony Hills ES. She had visited a group of 7 to 8 year olds in
t he PADI program who had an experinment to determ ne the natura
enem es of nealy worns. The children had taken a box and had
drawn pictures of assorted insects and spiders. The children had
concl uded that spiders were the natural enem es of nealy worns
because they crawl ed away fromthe drawi ng of the spider. She
commented that while the children needed refinenent in scientific
experinmentation, their hearts were in the right places.

2. Ms. Praisner reported that several Board nenbers had j ust
returned fromthe National School Boards Associ ation conference
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in New Ol eans. She had had an opportunity to participate as a
menber of the Del egate Assenbly in the adoption of policies and
resolutions and also in the election of officers for the com ng
year. She infornmed the Board that the resolution in support of
bus safety and appropriate testing of buses that was introduced
by this Board through the Maryl and Associ ati on of Boards of
Education still existed as a resolution adopted by NSBA. Alison
Serino had served as a noderator for one of the panels at NSBA,
and she had received very positive feedback about Ms. Serino.
M's. Di Fonzo added that she had attended that session, and Ms.
Serino had done a very good job of running the workshop.

3. In regard of the 1990 census, M. Ew ng had sone concern that
teachers and principals mght not be placing enough enphasis on
maki ng sure parents took the tine to fill out the forns or answer
the interviewers. Conpletion of census information was inportant
to fundi ng decisions nade at the state and federal level as to
what Montgonery County m ght receive. He suggested that it would
be worthwhile for a further nessage to go out so that people
woul d know that there was still an opportunity to respond and a
great need to do so. Dr. Pitt knew that Dr. Vance had sent out a
nunber of nessages along that line, but he agreed that it would
be hel pful to reenphasize this. Dr. Vance indicated that he had
asked M. Brian Porter, the director of the Departnment of

I nformation, to review what had been done and see what woul d be
appropriate for themto send out at this tine. This materi al
woul d be shared wth M. Ew ng and the Board.

4. M. BEwng reported that he had raised with Dr. Pitt a
question about nusic progranms. For a decade or nore, he had been
concerned that MCPS did not seemto be able to field nusic
prograns in the high schools which offered students access to
opportunities to play in orchestras and to play instrunments in
situations where they could | earn and appreci ate cl assical nusic.
Wil e they had the Montgonmery County Youth Orchestra and had
been supportive of that and had very good prograns in many
school s, he thought it was worth their while, particularly now
that they were grow ng, to take a | ook at how well they were
doing. He hoped that the Task Force on the Arts would | ook at
the issue, but it seened to himinportant for themto focus on
this. For many years they could not find enough people who
wanted to enroll in such prograns to justify offering the
prograns. It was now tinme to consider what they could do to
encour age, support, and devel op those opportunities where they
di d not exist.

5. Dr. Cronin stated that he had brought back copies of the NSBA
conference newspapers, and he would | eave those in the Board

O fice for other Board nenbers. The papers summari zed a nunber

of the sessions that took place.

6. Dr. Shoenberg reported that |ast Friday afternoon he and Ms.
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Prai sner were invited to attend the closing | uncheon session of

t he Maryl and Associ ation for Counseling and Devel opnent. The
Board of Education was presented with an award in recognition of
"unparal | el ed and conti nuous support of public school guidance
and counseling services." He asked that the plaque be hung in
the Board Room It was particularly pleasing to himbecause they
were nom nated for that award by their own staff and thanked them
very nmuch. In particular, he thanked Ms. Kathy McGQuire and Ms.
D ane G aham

Re: ANNUAL REPORT OF THE ADVI SORY
COWM TTEE ON COUNSELI NG AND
GUI DANCE, 1988- 89

Dr. Shoenberg wel comed Ms. Diane Graham chair of the conmttee,
and Ms. Kathy MQuire, supervisor of guidance.

Ms. G aham added her congratul ations and that of the commttee
inregard to the award. They appreciated the support they had
received fromthe Board over the years. She indicated that they
were very appreciative of the Board' s consideration of the needs
of counselors, particularly those at the el enentary school |evel.

Their first recommendati on was an objective eval uati on and

measur enent of the Pupil Personnel programto be sure that it was
nmeeting the spirit and the letter of the state requirenent. They

were pleased that the Board had put sonmething in place, but they

wanted the Board to keep its finger on the pul se of that
particular itemand do a structured eval uation of the val ue of
the programas currently established. The second reconmendati on
had to do with the workl oads carried by the resource counsel ors.
They recommended that the workl oad be adjusted. Oherw se a

fal se picture of the counsel or/student ratio woul d be presented.
Their concern had been to increase the tine for
student/counsel or interaction. Wen the counsel or workl oad was

i ncreased by the overflow fromthe resource counselors, the
possibility for neaningful interaction di mnished.

Thirdly, Ms. G aham said they believed the Board shoul d exam ne
the need for increased support for the elenmentary counsel or
specialists in the Central Guidance Unit. There were 113

el ementary schools, and next year there would be 118 which
presented additional issues of program managenent and personnel
trai ning and coordi nation.

The fourth recomendati on was that adjustnents be nade to the
nunber of counselors assigned to a school. They continued to
believe in the inportance of considering factors in addition to
the size of the student body in determning the allocation of
counsel ors. In the fifth recomendati on, they believed that

t he Board should continue to provide transportation to Area 3
hi gh schools so that the Edison Center was available to all MCPS
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students. Because of transportation availability, 19 students
from Damascus had been able to attend the center; however, sone
had had to drop out because of transportation problens. She had
| ooked at the report on dropouts, and it seenmed to her that
prograns |ike those at the Edi son Center were an essential part
of keeping students in school.

They commended the Board for their quick and effective response
to their recommendation | ast year to encourage counsel ors, and by
met onyny, all MCPS enpl oyees to |l earn a second | anguage. Their

si xth recomendati on was to expand the program so that nore

enpl oyees coul d be accommodated and nore | evel s of proficiency
could be represented. They al so recommended tuition

rei mbursenent for those who could not get into the MCPS cl asses
or who were at a different |evel of proficiency than the courses
of fered by MCPS.

Ms. Gahamsaid that their seventh recomendation pertained to
the future. They believed that MCPS should not just sit and wait
for the counseling and gui dance issues to evolve. They
recommended that the Board approve extended-year enpl oynent
"think" time for reflection and deliberation on the best way to
address needs of the workforce and the student population in the
future.

Their eighth recomendation was a review of the process of
scheduling in both the md-level and senior high schools to
determ ne who should have the responsibility for coordinating
schedul i ng and what the skills of that coordi nator shoul d be.
The ninth reconmendati on was to expand the new prograns for
scheduling so that the tine of the counselors could be devoted
nmore directly to the interactions with the students rather than
the interactions with the nmachine. 1In their tenth recommendati on
they continued to support the placenent of printers in the

gui dance offices at the md-level schools to facilitate
schedul i ng.

They were concerned with the education and success of all MCPS
students. Their eleventh recomrendati on was that MCPS conti nue
sponsoring career fairs, simlar to the college fair to provide
an opportunity for students to | earn about enployers and career
fields. This effort mght receive support from enployers in the
area. In their twelfth recommendation they believed that the
Board shoul d continue to support counselor's attendance at

sem nars, conferences, and other job-related functions. One of
t he services provided by counselors was to inform students and
parents of the | atest devel opnents in various fields. The
Board' s support had enabl ed counselors to provide accurate and
current information.

The thirteenth recommendati on was that funds be all ocated
specifically for the purchase of guidance materials. The PROGRAM
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OF STUDIES required current and creative materials in order to be
effective. In nunber fourteen, they recomended that the
policies and procedures of MCPS be reviewed and revised as
necessary to reflect the inpact of the new PROGRAM OF STUDI ES.
The final reconmendation was that the position descriptions and
eval uation formats for counselors be reviewed and revised as
necessary to reflect the responsibilities attendant to the
PROGRAM OF STUDI ES.

Dr. Shoenberg indicated that the superintendent woul d be
respondi ng to these recommendations. He asked if Board nenbers
wanted to focus on any particul ar reconmendati ons.

In regard to Recommendation 8, M. EwWng asked if they had in

m nd a particul ar person who should have the responsibility for
coordi nating scheduling. Ms. Gahamreplied that this seened to
vary in ternms of who had the skills. She suggested that they
determ ne what skills were needed and train people to have those
skills rather than letting the responsibility fall wherever it

di d.

M. BEwi ng inquired about what was causing the problemw th the
wor kl oad of resource counselors. Ms. Gahamreplied that the
resource counselors still had a workload that they would not have
if they were resource teachers. As the resource counsel or
performed his or her functions, their workl oad was being divided
up anong the remai ni ng counselors. She said they needed an
increase in the nunber of counselors so that the resource
counsel or's workl oad woul d not add to sonmeone el se's workl oad.
Dr. Pitt explained that a resource teacher m ght teach three
peri ods and have other responsibilities for the other two
periods. When they counted the pupil/teacher ratio in that
school, those two periods did not count. A resource counsel or
was given tine to do sone other things, but they did not add a
period of counselor's tinme to the schedule. It was a legitimte
issue. He commented that he agreed with nost of their
recommendations, but in some of themthere was a probl em of

f undi ng.

Ms. Praisner remarked that this would be her |ast counseling and
gui dance report, and she was pl eased to see they had made
significant progress over the years. She added thanks to Judith
Madden who served as president of the Montgonery County

Associ ation for Counseling and Devel opnent because she had
drafted the nom nation for the Board of Education. 1In regard to
t he ei ghth recomendati on, she was not sure whether it should be
a person based on the skills of the individual or a specific
position within a school. Ms. Gahamreplied that the Board
shoul d | ook at how this was done and determ ne what position it
shoul d be and get the skills into that position and not let it
fall to the person with the skills. Ms. Praisner said that this
was also tied to previous discussions about vice principals.
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Dr. Pitt commented that two things would have an inpact on this.
They wer e expandi ng prograns for scheduling individual high
schools. In the last couple of years they had been training
peopl e in developing a master schedule. Gace Smth had done an
outstanding job in that area and needed to be commended. He
bel i eved that conputerized scheduling would sinplify the process
enornmously fromwhat it was now.

M's. Praisner assuned that they would be receiving a staff
response to the recommendati ons. She asked that the response to
t he recommendati on on foreign | anguage include information on the
nunbers, the | anguages, and where and how the staff was able to
obtain that training. She asked whether they had any
recommendati ons com ng out of that experience. She assuned that
they would get a report on the nunber of printers in
Recomendati on No. 10 as well as the questions on gui dance
mat eri al s.

In regard to the recommendati on about | ooking at factors other
than the size of the school in assigning counselors, Ms.

Prai sner asked if they had suggestions about criteria they m ght
use. Ms. Gahamreplied that one of the elenents that always
cane up was nmobility. There were sonme schools where the nobility
rate was astronomcal. Students mght be in three schools in one
year, and this m ght be used in determ ning what that
counsel or/ student workl oad m ght be. This year they had received
a presentation froma resource counselor in the ESOL program

The counsel or/student ratio was a very high one. They had heard
about the kinds of problens those counselors had to deal with and
the wi de range of issues that they had to deal with. There were
[imtations on the ability of other nenbers of the organization
to deal with that. Students m ght be able to speak to only one
person in the entire school, and when the ESCOL counselor canme in
there m ght be two people.

Dr. Pitt stated that they tried to take sone of this into
account. At the elementary school they were trying to have a
full-time counselor in schools wth a popul ation of over 300;
however, schools had noved from an average of 400 to school s of
800. Ms. Praisner thought that the Council nenbers were

begi nning to recognize that as well. She thought they m ght cone
forward with an initiative that acknow edged the | arger sized
school s and the need for additional counsel or support.

Ms. Praisner asked for sone exanples of the kinds of policies
and procedures referred to in Recommendation No. 14. Ms. G aham
replied that they did not have particul ar exanpl es; however, the
policies and procedures had been in place |ong before the study
was done that led to the devel opnent of the conprehensive plan.
The PROGRAM OF STUDI ES spread around responsibility for
delivering the program and it was inportant that the PROGRAM OF
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STUDI ES was not in conflict with pre-existing policies. M.
McCQuire added that the policies and procedures for counseling and
gui dance had been witten in 1978 and needed to be updat ed.

Wth changes in parental participation in school activities, Ms.
Prai sner wondered whether they were still successful in getting
participation in the |ocal guidance advisory conmttees. Ms.
Grahamreplied that participation varied by school and was
related to the outreach in a particular school. [If a principal
was really interested in the program participation was good.
M's. Praisner suggested that the conmttee mght want to | ook at
sonme recommendati ons on how to strengthen the | ocal school

advi sory comm ttees on counseling and gui dance.

Dr. Cronin noted that the report before the Board was dated 1988-
89, and they were discussing this in April, 1990 when the budget
for 1991 had already gone to the Council. He asked how they
coul d nove the process faster so that a report could be discussed
intime for consideration of the budget. Ms. Gahamreplied
that in the past they had given their reports in Septenber or
Cctober and then testified on the budget. The past two years the
report had been given in April, and they would be ready to give
the report in Septenber. Dr. Shoenberg asked that consideration
be given to scheduling their report in the early fall.

Dr. Cronin pointed out that there was reference to EMI/ SARD and
asked whether the commttee had | ooked at the effectiveness of

t he new procedures. Ms. Gahamreplied that they had not. Dr.
Cronin was interested in the anount of the workload that m ght
have been changed either up or down. Dr. Pitt replied that this
was a serious problem They had done sonme of the things to
correct the situation and see that sonme young people were not put
into special education where they did not belong. However, the
process itself was still conplex even though they had tried to
streamline it. Dr. Cronin asked the commttee to take a hard

| ook at this process.

Dr. Cronin said he had anot her question about the difficulty of
counsel i ng students who were English | anguage deficient. Ms.
Grahamreplied that this was sonething that would be in the
report for next year. She reported that there were eight

counsel ors connected with the ESOL program and there were

probl enms. They m ght have 14-year old students who had never
been to school in their native country. They could not be placed
in the first grade. This had personal, enotional, and academ c
ram fications. They had to consider what was possible to do
educationally for that student during the tinme that he or she was
likely to be in MCPS. This was a systemm de probl em which

i ncreased the workl oad of the ESOL counselors. Dr. Cronin
commented that they had heard this issue in a nunber of ways in
terms of hiring patterns and ability to comrunicate with the
homes. He thought they needed to approach the Hi spanic and Asian
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communities to find sone comon sol uti ons.

M's. Hobbs asked about specific concerns about the new position
of coordinator of pupil services. Ms. Gahamreplied that their
recommendati on had been that there be a separate pupil personnel
program not a part of special and alternative education. They
had witten a letter expressing their concern about not putting

t he counseling function together with that division because it
was in special education. They believed that the counselors, the
psychol ogi sts, and the pupil personnel workers needed to be
coordi nated and working very closely together. They believed
that the organi zati onal placenment would not facilitate this, but
they were not ready to say that yet. They were suggesting that
the Board needed to keep a finger on the pulse of that to see
where it was going and how it was going. Dr. Pitt recalled that
this had been an issue, and he did not want to tie counseling to
it. It was not an issue of placenent but rather the guidance
curriculumand the need to nmake sure they reinforced that.
However, they could debate the placenent of pupil services and
woul d be | ooking at that after about a year.

Ms. Hobbs was pleased to see their reference to career fairs and
al so to the enphasis on increasing students in math cl asses,
especially mnority students. She asked whether the commttee
was working with other advisory commttees to make t hem aware of
commttee activities. For exanple, the Title I X Gender Equity
Advi sory Conmmttee and the mnority education commttee would be
interested in knowi ng that the counseling and gui dance committee
was focusing on math classes. Ms. G aham suggested that this

m ght be sonething that the Board coul d oversee or that the
school system could do. They had incidental contacts, but as

vol unteers they were unable to send out copies of their reports
to everyone who m ght have an interest. They were sharing
information with Connie Tonat and with the Comm ssion on Children
and Youth. She felt that the Board was in a position to nmake
this happen by circulating reports.

Ms. Hobbs asked about neeting their goals for counselors in

el ementary schools. Dr. Pitt replied that they were two years
away fromneeting this goal. The next issue would be services to
| ar ger school s.

Dr. Cronin commented that commttees had held joint neetings.
They coul d consider neeting together with the other two
comm ttees perhaps every two years or so.

Ms. Serino stated that she was excited to see all these
recommendati ons. She asked whether the commttee had | ooked at
peer counseling this year. Ms. Gahamreplied that at this
point they did not have any recomrendati ons on peer counseling
because this was a programthat was underway. Peer counseling
had cone about as a result of recomendati ons of the commttee,
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and the commttee continued to be a big supporter of peer
counseling. M. Serino said that a |lot of students had raised
this issue with her, and she had tried to get out the word that
there were stipends available and they could | ook for a staff
menber to support that. It seened to Ms. Gahamthat this was
an inplenentation issue, and Ms. McQuire said she would be

pl eased to discuss this with Ms. Serino.

Dr. Shoenberg thanked Ms. Graham and the commttee for their
report.

Re: MONI TORI NG UTI LI TY COSTS

Dr. Pitt believed that MCPS was a pioneer in this area, and he
was pleased with the progress they had nade. When they had
started the program energy was not the issue because energy was
cheap. As they had becone nore sophisticated in this area, the
cost of energy had gone up dramatically. They were fortunate
that they were in a programthat had saved mllions of dollars.

It was hard to show this saving because they had started out with
oil costing 25 cents a gallon and | ast Decenber it was $1.20 a
gallon. If they did not have this program they could not afford
the energy costs.

Dr. Philip Rohr, associate superintendent for supportive
services, introduced M. WIlliam WIder, director of the
Departnent of School Facilities. M. WIlder introduced Dr. Janes
Mor gan, coordinator of utilities, energy nmanagenent, and

t el ecommuni cations; M. Sean Gl l agher, utilities managenent

engi neer; and Frederick Smth, energy management supervi sor.

M. WIlder explained that this effort started in 1979, and ot her
county agenci es becane involved in 1983 through the establishnent
of an interagency commttee on energy and utilities managenent.
The group was forned to establish utility rates to be consi stent
t hroughout county agencies and the school system and to share
technol ogy. The committee was conprised of representatives from
t he county governnent, WSSC, DOI, Park and Pl anni ng, MCPS, and
Mont gonery Col |l ege. He believed that the sharing of technol ogy
had been one of the prinme benefits of the commttee.

M. Wlder said that the paper explained that significant savings
had accrued through the plan particularly when they conpared MCPS
Wi th other conparable jurisdictions. |In FY 1989, MCPS was 27
percent |ower than another conparable jurisdiction which neant a
savings of $2-3 mllion. The next part of the paper dealt with
new facilities. The purpose was to assure the Board that the
energy unit had a heavy involvenment in plans and specifications
for new schools and noderni zed schools. This caused attention to
accountability on the part of architects and engineers. They had
to account for whether they had net, exceeded, or fallen bel ow
specifications. One exanple showed a reduction of 42 percent or
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an annual savings of $21,000 for one elenmentary school .

M. WIlder reported that the new managenent information system
provi ded managers with information to predict energy use and to
manage the total energy program The energy managenent system
whi ch they began to install in 1979 was still the backbone of
their program They were constantly upgradi ng the systens, and
they now had 150 school s operating under those systens.
Electricity accounted for a significant anmount of their energy
dollars. The reasons for that included tine-of-use rates, |oad
curtailment, and lighting. Energy audits in capital investnents
were now an inportant part of their program and finally they had
in-service training and an effort to have energy awareness on the
part of all MCPS staff.

Ms. Di Fonzo asked about hol ding architects accountable for
energy usage in new facilities. Dr. Mrgan replied that
architects were sent a letter indicating the performance of the
bui | di ng one year follow ng construction. They conpared the
performance of the building to the state standard and asked the
architects for an explanation when there was a di screpancy.
During the last two years they had had a major inprovenent in the
per formance of new buildings. Ms. D Fonzo asked what happened
when there was a | arge discrepancy. M. Wlder replied that this
woul d influence future architect selection; however, there were
generally justifiable reasons for discrepancies. Dr. Rohr added
that the real accountability was one of future appointnments. One
of the biggest variations was the actual use of the building.

The design standards enpl oyed by the state assuned a nuch | ower
usage than was the case in Mntgonery County.

Ms. Praisner asked if they had ever decided not to hire an
architect based on the energy performance of a building. M.

Wl der replied that they had not. They had not had a school that
varied that greatly fromstate standards when they consi dered

ot her factors such as use. Dr. Rohr commented that the

i ncorporation of energy features in the building design was a
maj or consideration, and architects and engi neers knew that this
was one of the concerns of MCPS. They required an energy
statenent in the brochures and prelimnary plans. This was
sonet hing they stressed prior to appointnment and all the way

t hrough the design fromstart to finish

Ms. Di Fonzo recalled that Lake Seneca and Flower Hi Il had been
built wth energy conservation in mnd, and she wondered how t hey
conpared to reality and to newer schools. M. Gallagher replied
that these two schools were an inprovenent over the typical
inventory in MCPS; however, the newer schools were even nore
energy efficient. Ms. D Fonzo said that sonme years ago an

enpl oyee had recomended changing light bulbs in exit lights to
florescent |ights because it was cheaper. M. Gall agher replied
that | ast year they had replaced 760 | anp sockets and woul d
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continue that program as appropriate. They were about one-third
of the way through the process, and they were savi ng about
$15,000 a year. In addition, PEPCO was funding $10 of the
installation costs through a rebate.

Ms. Di Fonzo asked if conparisons had been made bet ween MCPS
energy consunption and that of the county governnent. Dr. Mbdrgan
replied that it cost MCPS approximately 75 to 85 cents a square
foot for utilities; however, the county governnent and the
col | ege spent about $1.35 to $1.45 a square foot.

Dr. Cronin said that in regard to electricity cost there was a
sentence which read "the trends will need to be balanced with
better controls on the use of electricity to maintain costs at
prior levels.” Dr. Mrgan replied that they were beginning to
send schools reports on electricity and wanted to concentrate on
that utility. Electricity was the nost costly of all the
utilities, and this was the utility that staffs could influence
the nost. Wth the reports, they wanted to urge schools to adopt
school -wi de neasures in terns of cutting off |lights. For
exanpl e, when the community used the building they could make one
W ng avail able rather than the entire school.

Dr. Pitt coomented that costs were going to increase because of
technol ogy. For exanple, air conditioning was a trenendous cost.
As they added nore energy, they had to | ook at how to keep the
costs down to a reasonable level. Dr. Cronin pointed out that

peopl e had been upset in the |ast few weeks because the air
condi tioning had not been turned on. He w shed they could
explain to people that air conditioning could not be turned on
and shut off on short noti ce.

M. BEwi ng thought this was an effort in which the staff and the
superintendent could take a great deal of pride. He was
delighted with what they had been able to acconplish. This was
the kind of information that the public did not see or

understand, and the Council m ght not be fully aware of this. He
hoped that staff would make sure that the Council and county
executive received this information with sone kind of cover neno
poi nting out that there were places where MCPS had nade dramatic
savings or at |east cost avoi dances.

M. Ewing said they were noving in the direction of doing energy
audits, and he understood that they would continue to pursue this
on the order of energy consunption level. M. Ew ng asked how
they could do nore of that sooner. Dr. Rohr replied that in the
late 1970's there was a stanpede by a |l ot of agencies to do
energy audits. They initiated a programto turn things off, and
they then did sonme energy audits which reinforced their idea that
the maj or payback was to get into these buildings and turn the
maj or energy off. Their goal was to get all of their secondary
schools and all of the air-conditioned elementary schools on the
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ener gy nmanagenent conputer, and they had now done that. They
were now in the process of going back to the schools that they
had hooked up and trying to save that second | evel of energy.
They had done that audit for B-CC and now they were doing it for
ot her schools. However, the problemnow was funding. They were
funding this programat $1 nmillion per year through the capital

i nprovenents program and they wanted to be able to prove to

t hensel ves that a detailed energy audit would pay for itself.
They were planning to nove into that fairly rapidly, but funding
was hol di ng them back. M. WIder added 33 schools were to be
audited in the capital budget, and four of those with the
greatest potential for savings would be audited this spring. M.
Ewi ng i ndicated that he would be interested in seeing a couple of
the recent audit reports.

M. Ew ng asked if they had assessed the energy efficiency of
nodul ar construction. M. WIlder replied that they did not have
a formal report, but he would guess that nodul ar construction
cost 15 to 20 percent nore because they were heated with
electricity which was the nost expensive energy. M. Ew ng asked
whet her it was possible to segnent the costs to determne the
cost of air conditioning a school. M. Gllagher replied that
they did not have precise nunbers, but it was a very substanti al
cost in the summertinme. The new tinme-of-day rate instituted by
PEPCO penal i zed air conditioning. He reported that their sumrer
costs had risen by 35 percent due to the new rates. However, to
be fair to PEPCO, M. Gall agher pointed out that there had been a
reduction in winter rates.

It seened to M. Ewing that it was really an outrage that they
did not have air conditioned school buildings all around. There
wasn't any other place in Montgonmery County or nodern Anerica
where the majority of professionals were expected to work in un-
air conditioned buildings. He said that the loss in work force
efficiency would probably be far greater than the cost of
operating the air conditioning.

M's. Hobbs noted that there had been sone problens with the

ener gy managenent control systemin new schools. She asked about
a reasonabl e anount of tine to work out the problens in these new
schools. M. Smth replied that the energy managenent system was
the last itemin a school to be conpleted. Generally the
contractors had left the job and the teachers and students had
arrived. He thought they had done a good job in getting those
systens up and running. The new schools could not have heat or
air conditioning unless the systemwas operable. The systens
were working, but the fine tuning took time. Dr. Rohr explained
t hat bal ancing the systemwhile the building was occupi ed was
very difficult. Normally it would take at | east one heating and
one cool i ng season.

Dr. Shoenberg thanked staff for their good report and good worKk.
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Re: STUDY OF 1986-87 MCPS DROPOUTS AND
MCPS EFFORTS TO HELP POTENTI AL
DROPQUTS

Dr. Joy Frechtling, director of the Departnent of Educati ona
Accountability, introduced Ms. Suzanne Raber, principal

i nvestigator of the studies on dropouts. The studies were
started about three years ago when it |ooked as if they were
having an increasing problemw th dropouts. Although the MCPS
rate was very low, the trend for dropouts had gone up slightly.
The first study | ooked at the question of what was a dropout
because there had been various definitions in Maryland and in the
nation. In addition, there were various ways of cal culating
dropout rates. The second study was a conprehensive | ook at the
dropout problemin Montgonery County. She said that this was one
of the nobst conprehensive studies that had been started at that
time across the nation two years ago. She felt that although

ot her jurisdictions had done their own studies, this stil

remai ned one of the nobst conprehensive studies.

Dr. Frechtling explained that the basic purpose of the study was
to take a close | ook at a cohort of students who had dropped out
to find out why, develop a profile of the dropouts, and find out
what happened to them a couple of years later. They al so wanted
to take a close | ook at what services were being offered in MCPS
to hel p students who were in danger of dropping out or who had
dropped out and decided to return to the educational system The
report before the Board presented the results of that study.

Dr. Frechtling indicated that they found that students dropped
out for a nunber of reasons, some of which were things that the
school s could control and others were famly or personal problens
that the school systemcould do relatively little about. They
found out that students who dropped out were not one kind of
student. Wiile there were sone descriptors that were nore

typi cal of dropouts than others, all dropouts did not |ook alike.
About 25 percent of the students who dropped out did conplete
their educations about three years after the study was started.
They found out that Montgonery County had a very w de range of
prograns ai nmed at hel ping students. As a result, they nade sone
suggestions for additional efforts Montgonery County m ght want
to ook at both in ternms of hel ping students to prevent students
from droppi ng out and hel ping students who had dropped out.

M. Ewing stated that the study offered them a great deal of very
hel pful information, but it did not explain the increase in the
rate of dropouts in the county. He would be interested in
hearing staff views of that. It inplied to himthat what MCPS
had done in the past was largely a reactive strategy. It

provi ded progranms for those who had dropped out or were returning
but not nearly as nuch in the way of identification of those who



21 April 30, 1990
m ght be at risk of dropping out.

Dr. Frechtling stated during the past year they had had a
decrease in the dropout rate. As the increase paralleled the
national effort, the decrease also paralleled the national

effort. Wen they had started the study, they were concerned
about whet her or not sone of the increases in course demands or
Proj ect Basic had pushed sone students out. However, after these
added requirenents, the dropout rate had decreased. In terns of
t he prograns, she would agree with M. Ew ng and di sagree. She

t hought they did need to do sone nore preventive efforts and sone
nore aggressive earlier efforts to identify students who were at
risk. She said they also needed to do nore after a student had
made the decision to drop out. Wen a student cane back into the
school system they needed to provide nore supports. For the
student who didn't conme back, nore supports needed to be given
but that was an interagency question.

Dr. Pitt said that although they had not tal ked about this
directly in terns of dropouts, he hoped that the efforts in the
early chil dhood area would help. There was evi dence that
children who were successful in school tended to stay in school.

However, this was not always the case. He believed they also
had to concentrate on the mddle | evel period, and the
alternative programwoul d take a | ook at that. He thought they
were doing a |lot of good things at the high school l|evel |ike the
Edi son Center.

M. Ewi ng pointed out that sone students gave | oss of credit as a
reason to justify their decision to drop out. The Board had had
sone suggestions that they ought to review that as a Board
policy. Staff did not make a recomrendati on along those lines to
rethink this policy; however, they suggested it m ght be worth
taking another look at it. He asked for views on the extent to
which this policy drove students out of the school system Dr.
Frechtling replied that in sonme cases this contributed to
students' |eaving. The opportunities afforded to students to
make up |l oss of credit were not always consistent across schools.
They recommended that it mght be tinmely to |l ook at the
i npl enentation of the policy to see whether or not al
opportunities were being offered to students. M. Raber added
t hat about 20 percent of the students nmentioned |oss of credit as
bei ng an issue for them however, it was not the only issue. It
was her feeling that it was not the policy per se but the
i npl ementati on of the appeal procedures being uneven across high
schools. In sonme cases it contributed to the feeling that
students did not have a choi ce.

M's. Hobbs reported that there were 508 dropouts who were
actually contacted. That nunber included 26 Hi spanic and 20

Asi an students. She wondered about efforts to try and get a good
representation for all races. |In the interview columm, the
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Hi spani c popul ation was far off the nunber contacted. M. Raber
expl ained that they tried to contact all 1,067 students who had
dropped out. The sane efforts were nmade for all students.
Initially there were six phone calls, and if they were unable to
reach themthey went back to schools to be sure they had the
correct phone nunber. After that, another wave of calls was
made. Unfortunately students from | ower soci oeconom c
backgrounds were nore difficult to reach. It was possible that
this group of students was nore highly mnority. She felt that
the students they were able to reach were representative of the
1,067 except with respect to race. Wen they contacted a famly
that did not speak English, they called back in the native

| anguage.

Dr. Cronin said he was taken aback in terns of preconceptions he
m ght have had. The school system had faced criticismabout its
ability to deal with mnority youngsters and nmaki ng those
youngsters feel confortable in school. Chart 3-2 showed that the
| argest percentage of students disliking school was fromthe
white community. As he | ooked at the chart, he was trying to
figure what as a school systemwas in their ability to address.

| f 50 percent of the Hi spanic reasons for dropping out were

enpl oynent, there may be nothing MCPS could do in terns of
assisting students except to get the community at |arge hel ping
MCPS in those areas. This nade the issue nore conplicat ed.

Dr. Pitt stated that they were trying to focus in on that. The
Maryl and' s Tonorrow program focused on enpl oynent, and a couple
of other progranms were tied to enploynent. He thought that
school systens could do sonething when a student needed to be
enpl oyed. They ought to be able to negate sone of those reasons
for dropping out. Even though the econom c reason was not
directly related to the role of MCPS, they could not ignore it.

Dr. Cronin reported that at the NSBA convention he had attended a
session on pregnancy, child care, and addressing at risk
students. In sone school systens, students were required to go
to prenatal care and day care was within the school. There were
a nunber of ways they could help this |limted nunber of students.
Dr. Pitt indicated that he had spent a day with one of the work
oriented curriculum coordinators at Springbrook H gh School .
They had about 125 students enpl oyed while going to school. He
was i npressed wth the focus on neani ngful enploynent where the
student earned noney and | earned sonet hi ng.

Dr. Cronin asked if staff had | ooked at handi cappi ng or | earning
di sabl ed cl assifications that m ght have been a part of the cause
for dropping out. M. Raber replied that a disproportionate
nunber of dropouts had participated in special education.

However, they did not |ook at that history of special education
but a good nunber canme from Mark Twai n.
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In regard to the appeals process and | oss of credit, Ms. D Fonzo
asked whether there were particular schools that stood out in
that regard. If so, were they able to note any simlarities such
as a veteran adm nistrator versus a younger one, an ol der staff
versus a younger one, location in the county, student body
conposition, or anything else? Dr. Frechtling explained that
this was an observation rather than a problemthat they studied.
The questions raised by Ms. D Fonzo m ght be the ones that
woul d be | ooked at if there were a followup effort.

Ms. Praisner commented that there were sone recommendations in
the report. She was not sure of the extent to which they were

i npl enenting sone of the recommendati ons such as the procedures
for foll owi ng non-attendance or involving dropouts in discussions
with potential dropouts. Dr. Vance replied that the executive
staff had di scussed the report on two occasions. After Board

di scussion, they planned to go back and review the
recommendations. They would have a report to the Board on what
they intended to do.

Ms. Praisner noted that Dr. Frechtling had indicated that the
nunbers had gone down; however, this did not dimnish the issue.
She asked whet her they had been able to draw any concl usions
about the extent to which it affected different parts of the
popul ation or different things they m ght be doing within the
system Dr. Frechtling replied that this was a one-year
turnaround, and they needed anot her year or two before they could
start to draw any concl usi ons.

Ms. Praisner asked whether Maryland was participating in the
Council of Chief State School Oficers study. Dr. Frechtling
replied that they were, and they had been working on new
definitions of a dropout and new ways of collecting data. She
hoped to see sonething in the next year or so. M. Arthur
Nimtz, director of pupil personnel, added that they would have
new definitions of absences and truancy. He said that anyone
over the age of 16 was no longer a truant but was just illegally
absent. The dropout was defined as one who had not graduated
fromhigh school. Dr. Frechtling indicated that this was part of
the national effort, and MCPS had been piloting sone things this
year in conjunction with that effort.

Ms. Praisner asked whether there were any conparabl e studies
avai l abl e from ot her school systens that m ght have cone fromthe
publicity associated with this report. Dr. Frechtling replied
that there were other studies underway, but they were started in
the sane spirit that MCPS started its study. They had found that
students who were over age were nore likely to have been retained
whi ch had been replicated in many other places. Retention as a
predi ctor of dropping out was very firm OQher places were
beginning to ook at the return rate. She pointed out that part
of their study was built on sone things that were going on in
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G ncinnati. They had used part of their questionnaire to shape
t he MCPS questi ons.

Dr. Shoenberg said Dr. Frechtling had stated that being over age
and being retained were virtually synonynous. Dr. Frechtling
expl ai ned that students could be over age for other reasons. For
exanpl e, parents mght not register their children when they were
five. Dr. Shoenberg said she had stated that being retained

m ght be a predictor of dropping out, but being retai ned m ght

al so be a surrogate for that which led to dropping out. He would
not want to junp fromthat to say they should not retain students
because then they would drop out. Dr. Frechtling indicated that
in their study they could only | ook at whether the student was
over age or not, but other studies had nore firmy docunented the
rel ati onship between retention per se and dropping out. Again,
this did not say that retention caused dropping out, but there
was a firmstatistical relationship. Dr. Shoenberg said that the
question woul d be the percentage of students retained who
eventual | y dropped out.

M's. Hobbs pointed out that the Board had received a neno from
the state superintendent on state goals for public education.
There were two inportant recommendations for MCPS to consider.
One was increasing the conpul sory school attendance to age 18.
They di d not have very many existing prograns for 18, 19, or 20
year olds. As they |ooked to the m ddle school and pl anned
further alternative prograns, they still needed to | ook at the

i ndi vi dual hi gh schools and what they could be doing for the

ol der student. The other recomrendation had to do with providing
fl exi bl e school schedules so that students could work. She knew
that MCPS already did that to a certain degree. She thought that
the data base in individual schools would help in the future.

Dr. Pitt assunmed she was tal king about Dr. Shilling's report and
recomendations for the year 2000. Ms. Hobbs asked for
statistics on the 1988-89 school year.

Dr. Shoenberg thanked staff for a very interesting study. Dr.
Pitt thought it would be good for the Board to discuss the state
superintendent's recomendati ons. Dr. Shoenberg suggested that
this could be tied in with a discussion of the national goals for
education this sumer. Dr. Pitt indicated that he had requested
background material on the state superintendent's
recommendat i ons.

RESOLUTI ON NO. 277-90 Re: EXECUTI VE SESSI ON - MAY 8, 1990

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is
aut hori zed by Section 10-508, State CGovernnment Article of the
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ANNOCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on

May 8, 1990, at 9 a.m to discuss, consider, deliberate, and/or
ot herwi se deci de the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business; and be it further

RESOLVED, That such neeting continue in executive closed session
at noon to discuss the matters |isted above as permtted under
Article 76A, Section 11(a) and that such neeting shall continue
in executive closed session until the conpletion of business.

RESOLUTI ON NO. 278-90 Re: M NUTES OF MARCH 26, 1990

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of March 26, 1990, be approved.

Re: PROPOSED RESOLUTI ON TO SCHEDULE
DI SCUSSI ON ON' M NI MUM ACADEM C
STANDARDS

On April 17, 1990, Dr. Cronin noved and Ms. Serino seconded the
fol |l ow ng:

RESOLVED, That the Board hold a discussion of the m ni num
academ c¢ standards required of students who participate in
athl etics or yearbook, newspaper or dramatics.

Dr. Shoenberg stated that this discussion would not occur unti

t he superintendent had received recomendati ons froma group of
principals working on the athletics issue. Dr. Pitt agreed to
al so provide information on activities other than athletics.

This was projected to occur in the fall. Dr. Shoenberg reworded
the resolution to state, "participate in activities with
particul ar enphasis on athletics.”" Ms. D Fonzo rewrded this to

add "co-curricular" before "activities."
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RESOLUTI ON NO. 279-90 Re: DI SCUSSI ON ON M NI MUM ACADEM C
STANDARDS

On notion of Dr. Cronin seconded by Ms. Serino, the follow ng
resol uti on was adopted unani nousl y:

RESCLVED, That the Board hold a discussion of the m ninmum
academ c¢ standards required of students who participate in co-
curricular activities with particular enphasis on athletics.

RESOLUTI ON NO. 280-90 Re: APPO NTMENT OF ETHI CS PANEL MEMBER

On notion of Ms. Serino seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

VWHEREAS, The Board of Educati on adopted Resol ution No. 162-84
whi ch appointed three nenbers to the Ethics Panel; and

VWHEREAS, M. Al an Rosenthal was appointed for a three-year term
whi ch expired on February 28, 1990; and

VHEREAS, M. Rosenthal has indicated that he wi shes to conti nue
to serve on the Ethics Panel; now therefore be it

RESOLVED, That M. Al an Rosenthal be re-appointed to the Ethics
Panel for a three-year termfrom March 1, 1990, through February
28, 1993.

RESOLUTI ON NO. 281-90 Re: APPO NTMENT OF OFFI CERS TO THE
TELEVI SI ON FOUNDATI ON

On recommendation of the superintendent and on notion of M.
Serino seconded by Ms. D Fonzo, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County has
determined that it is in the public interest to accept private
funds for the enhancenent of educational television; and

WHEREAS, The Montgonmery County Board of Education voted on
January 9, 1990, to establish the Montgonmery County Public
School s Tel evi si on Foundation, Inc.; and

WHEREAS, CQur attorney has filed the Articles of Incorporation of
t he Montgonmery County Public Schools Tel evision Foundation, Inc.,
with the State Departnment of Assessnents and Taxation on January
11, 1990; and

VWHEREAS, The Board and the superintendent have appoi nted nenbers
to serve on the Board of Directors of the Tel evisi on Foundati on;
and
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WHEREAS, The byl aws require the Board of Education to appoint one
of the directors to serve as the chairperson and anot her as the
secretary/treasurer of the Tel evision Foundation; now therefore
be it

RESCLVED, That the Montgonmery County Board of Education appoint
Ms. Fran Dean as chairperson of the Montgonmery County Public
School s Tel evi si on Foundation, Inc., beginning at the first
nmeeting of the Board of Directors May 1, 1990, and endi ng March
31, 1991; and be it further

RESOLVED, That the Board of Education appoint Ms. Jean Mallon as
secretary/treasurer of the Montgonmery County Public School s
Tel evi si on Foundation, Inc., beginning May 1, 1990, and endi ng
March 31, 1991.

Re: BOARD OF EDUCATI ON PLANNI NG AND
RETREAT

Dr. Shoenberg stated that Dr. Cronin had given the Board a neno
wi th sonme suggestions. He thought the Board shoul d focus
attention on the suggestion that there be a public town neeting
in June or July.

Dr. Cronin comented that the Board should not keep itself
hostage to el ections. Five-year plans always overl apped through
varieties of elections and changes on the Board. The Board of
Educati on was a conti nui ng corporate body, and they did not go
election to election. |If they were going to discuss Dr. Gordon's
report this sumrer, they were going to be | ooking at those in

| ong-term perspectives. M. Ew ng had provided the Board with a
nunber of pieces he had witten over the past year. These were
all long-term suggestions which would bind future Boards. He
still thought they should have a year of planning so that a
future Board woul d have a proposal before it. However, he did
not have five votes to support his proposal.

Dr. Cronin said a town neeting would give theman opportunity to
talk with citizens to gain sone perspective on what the community
t hought ought to be future directions. However, if they heard
fromthe comunity and conducted their own retreat, they were
left with what did they do next.

Dr. Shoenberg expl ained that one of the reasons for not asking

t he superintendent to becone involved in a planning process
follow ng the retreat was the anmount of business before the
superintendent already. He felt less strongly about the town
nmeeting, but he would argue that the tinme for that was not now.
What they were about here was an opportunity for the Board and
senior staff to pull its thinking together. He said that after
Decenber 1 they could have a town neeting with people commenting
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on the docunent that had been produced. The people listening
woul d have the opportunity to go on and do sonething. He was

al so concerned about the timng of the town neeting in the sumrer
because people tended to | eave for vacation once school was out.

Dr. Cronin pointed out that a child in kindergarten now woul d
have gone to Grade 2 before any recommendati ons could begin to be
organi zed. He thought they postponed too nuch. They had

organi zed foruns in a week, and he thought the conmmunity woul d be
prepared in the mddle of June to address issues.

Ms. Praisner disagreed. She did not think the system was on
hold. It was noving ahead on a variety of things, and the Board
had set the initiative for it to nove ahead. She did want to see
strategi c planning and | ong-term goals, but she did not think
that summer was the right tine to do that. She thought there
woul d be planning for the budget which woul d provide opportunity
for community input.

Ms. Serino said she originally agreed that they should have a
public town neeting, but after listening to Dr. Shoenberg she
agreed that the discussion should be with Board nenbers. The
Board had to do sone of its own individual and collective

t hi nki ng. She thought a town neeting woul d be appropriate after
t he Board had devel oped its position.

M. Ewing agreed with Dr. Shoenberg, Ms. Praisner, and M.
Serino. It seened to it would not be wise to add a town neeting
during the summer. |In the past when the Board had had maj or
meetings during the sunmer, parents had conplained. The Board's
rhythns did vary enornously, but there was a circunstance that
was of inportance. Elections occurred and sonetinmes caused maj or
shifts in the direction of public policy. This year there were
four seats up, and at |east three of those would change. This
was not typical of what had been happeni ng over the |ast decade.
This neant there was the prospect of sonme very nmj or changes
that could occur. It seemed to himit mght be a waste of staff
time to put together a plan before it knew the direction of the
new Boar d.

Dr. Cronin agreed that his proposal was dead. Dr. Shoenberg

t hought that the Board formng itself on Decenber 1 was going to
want to do sonething along these lines. It would have a town
meeting when it had sonething to respond to. Hi s idea of the
retreat was that the Board would | ook at issues, |ook ahead, and
| eave its recomendations for whatever use they m ght be put to.

RESOLUTI ON NO. 282-90 Re: AMENDMENT TO STUDENT BOARD MEMBER
ELECTI ON PROCEDURE

On recommendation of the superintendent and on notion of M.
Serino seconded by Ms. Praisner, the follow ng resol uti on was
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adopt ed unani nousl y:

VWHEREAS, One of the finalists for the office of student menber of
the Board of Education has submtted witten notification that he
has withdrawn fromthe el ection; and

WHEREAS, The Board of Educati on and MCR have conferred and agreed
on adjustnents to the election procedure that will assure the
election will result in the selection of the 13th student nenber
of the Board of Education and an alternate; now therefore be it

RESOLVED, That the el ection procedures agreed to by the Board of
Educati on and MCR be confirned.

Ms. Serino announced that the new candi date was Jimy Hung, a
junior at Quince Orchard H gh School. My 22 was the new date
for the el ection.

RESOLUTI ON NO. 283-90 Re: BCE APPEAL NO 1989-42

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1989-42 (a transportation matter).

RESOLUTI ON NO. 284-90 Re: BCE APPEAL NO. 1990-7
On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng,
Ms. Praisner, and Dr. Shoenberg voting in the affirmative; Ms.
Hobbs voting in the negative; Ms. Serino abstai ning:

RESOLVED, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1990-7 (a personnel matter).

For the record, Ms. Serino stated that she had not participated
in BOE Appeal No. 1990-7.

RESOLUTI ON NO. 285-90 Re: BCE APPEAL NO 1990-8

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1990-8 (student records).

Re: NEW BUSI NESS
1. Ms. D Fonzo asked that the superintendent provide his

anal ysis of and reaction to the Queen Anne's County dropout
prevention program nodel to the Board by Septenber 1, 1990. The
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report should address whet her the program coul d be adaptable for
use in MCPS.

2. M. Ewing noved and Ms. Serino seconded that the Board of
Educati on schedule a review of the loss of credit policy and its
i npl enmentation with a view to assessing its effectiveness as a
mechani sm for keeping students in class and in school as conpared
wi th ot her nethods of achieving the sanme result.

RESOLUTI ON NO. 286-90 Re: COVMENDATI ON OF JUDGE RUBEN

On notion of M. Ewi ng seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education request the superintendent
to bring to the Board for action a resol ution which conmends
Judge Leonard Ruben for his outstanding and highly successful
efforts in his courtroomto bring honme to MCPS students the

| essons of the consequences of illegal drug use; and be it
further

RESCLVED, That if approved the resolution be sent to all the
circuit court judges in Montgonery County, the state court
adm ni strator, and appropriate other public officials.

Re: NEW BUSI NESS ( CONTI NUED)

3. Ms. Hobbs noved and M. Ew ng seconded that the Board of
Educati on schedul e a discussion with its Ethics Panel.

4. M. Serino requested an update on the status of the Richard
Mont gonery Cl uster study on class rank.

Re: | TEM OF | NFORVATI ON

Board menbers received the Quarterly Change Order Report as an
itemof information.

Re:  ADJOURNMENT

The president adjourned the neeting at 11 p. m

SECRETARY
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