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The Board of Education of Mntgonery County met in special session
at the Carver Educational Services Center, Rockville, Mryland, on
Thur sday, March 15, 1990 at 8:10 p.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President
in the Chair
Dr. Janes E. CGonin
M. Blair G Ew ng
M. Bruce A (ol densohn
Ms. Marilyn J. Praisner

Absent : M's. Sharon D Fonzo
Ms. Catherine Hobbs
Ms. Alison Serino

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re:  ANNUAL MEETI NG W TH MCCPTA

Dr. Shoenberg announced that Ms. D Fonzo had a famly comm tnent
and could not attend the neeting, Ms. Hobbs was out of town, and
Ms. Serino had a previous commtnent and could not attend. Dr.
Shoenberg then introduced Brian Porter, information director, to
MCCPTA representatives present.

Ms. Jean Mallon, president of MXCPTA, introduced first vice
president, G nny Donahue, who in turn introduced Sally Schneider,
area 3 vice president. Ms. Schneider said that she felt fortunate
to live in Mntgonery County where opinions were solicited and
voi ces of PTA volunteers were heard. The concern of many Area 3
peopl e, however, was that often their responses were not tinely
because of comunications problens. It seened that PTA cluster
coordinators did not have enough turnaround time when they were
approached for input to MCPS on key issues. They had spoken with
Dr. Pitt and Dr. Carl Smth, associate superintendent for hunman
resources, about this problem and were grateful for their tinme and
assistance in addressing this dilemma. Ms. Schneider said that
the mjor concern was that <elected officers and cluster
coordinators be put on a direct mailing route so that information
woul d be received earlier than had been in the past on key issues
on which the community needed to be informed and on which the
community needed to respond. To address this problem Ms. Mllon
woul d be neeting with Dr. Smth

on a regular basis, and she was confident that this neasure would
prove to be very beneficial in closing this gap. Ms. Schnei der
cited the nost recent problem where she had just received a paper
on the School Nam ng Policy on which responses were needed by March



16. She had to copy the paper and mail it to cluster coordi nators,
area vice presidents and Ms. Millon and pony it to three
principals of new schools because they had not received it. This
did not allow for any time to coordinate responses from Area 3
peopl e. Ms. Schneider said their concern was that the | ocal
peopl e needed to be represented.

Dr. Shoenberg agreed that this was a serious oversight if indeed
sonme of these people were not on mailing lists. Dr. Pitt said that
Area 3 had contacted him several nonths ago that they had been
havi ng conmmuni cati ons problens and tonight's neeting was in direct
response to that concern. Dr. Smth will find out where the
mssing links are and will coordinate an effort to renmedy this.

Dr. Cronin questioned what type of mail was being del ayed. If it
were policy and boundary issues, for exanple, this information
should go to everyone with plenty of time for response back to
MCPS.

Dr. Pitt agreed that this was a serious problem In Iight of the
fact that PTA structure had changed, cluster coordinators were key
people in the process. M. Coldensohn said nailing | abels would be
afairly sinple resolution to this problem

Howar d Zuses, Sher wood cl uster coor di nat or, said t hat
communi cations really required nore. He cited that he had received
papers in his capacity as PTA president that cluster coordinators
did not have. They respected the MCPS process and did what had to
be done organized around that structure; but, MCCPTA was al so an
organi zation of nmany |levels and they needed that sane respect to do
their job effectively. It was easier for Dr. Pitt to call his
staff together than it was for MCCPTA people to call their people
together. They just did not have that |uxury as sone PTAs only net
monthly. This was a real hardship.

Goria Martin-Pressnman, correspondi ng secretary of MCCPTA, asked if
there was any flexibility in turnaround tine, especially when PTA
peopl e did not have papers soon enough. Dr. Shoenberg replied that
in sonme instances they could nmake tinme extensions, but that
depended on the particular policy. Ms. Praisner said it would be
useful to do an assessnent of how long it took for sonething to get
sonewhere so that there was |eadtine planned. Dr. Conin asked if
it would help MXCPTA to mail them a letter that a particular
letter, policy, etc., would be forthcomng. Ms. Millon said that
woul d hel p.

Ms. Donahue said that they were concerned where MCCPTA stood in
this process. PTA people wanted their input to be considered and
they wanted to be listened to. There were decisions in which they
wanted to have input and many people felt frustrated in the
process. Mary Ann Bowen, area 1 vice president, agreed. They were
getting mxed signals. They wanted to know where their input was
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nost valid. They often felt like they were going through the
not i ons.

Dr. Shoenberg clarified a msconception held by some PTA people
t hat deci sions were nade before consultations were requested of the
comunity. Oten there was informal comentary on issues, but this
did not nean that decisions had been nade. Dr. Shoenberg's
perception of a board of education was that Board nenbers were
representatives of the school system to the comunity and of the

community to the school system There were good neans of
comuni cation, including telephones, <cluster neetings, public
comment time at Board neetings and letter witing. Sone issues

require hearings of the Board with the comunity, especially budget
and boundary issues, and sonetines there had been other inportant
issues that had required public hearings. The Board had been
responsive in this way.

Dr. Conin said that there didn't seem to be people contact.
There was not one person fromthe PTA who could deal directly with
the Board offi ce.

Ms. Praisner said there was nore of that in the past because there
were "Board watchers.” The sane people cane to Board neetings, and
if you did not see them you wondered why they weren't there.
There were a lot of people who had a sense of what the Board was
doing at a given tine. Ms. Praisner suggested that there should
be better contact between MCPS, the Board and PTAs, and strategies
should be developed to train PTA people how to understand the
system and how it functioned. Sone ways to develop strong
conmuni t y/ school relationships wuld be workshops, training
sessions, cable TV, etc.

Ms. Martin-Pressman thought this all boiled down to parent
i nvol venent . How should it be designed, inplenented, how do you
train people for this? Parents just did not have the tine in
today's society as they did years ago to cone into the schools and
volunteer their tine. Ms. Praisner thought it would be worthwhile
to train parents and work with the PTAs.

Dr. Shoenberg agreed and said it would be valuable for MCPS to have
a well-informed community, but it was not the job of MIPS to do
this. People were already overburdened and stretched tinmew se with
so many denmands on them

Dr. Pitt remnded everyone of the changes that have occurred in the
county. The county had gone from a period of no growmh to
stabilized growth to rapid growth. The new schools that had been
opened represented sone twenty new conmmuniti es. This resulted in
change and nore problens, still leaving a problem of how to best
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communi cate. This was worth exploring and MCPS needed to explore
the communi cation process because the problem would continue to
accel erat e.

Ms. Rafel said it would be worthwhile for MCPS and the PTA to work
together on this for a variety of reasons. First, people saw the
Board in a wide view and that was very dangerous because it left
peopl e ignorant. They needed parent support. It was dangerous not
to train people who were possibly the future nenbers of the Board
of Educati on.

Nancy Rea, Quince Ochard cluster coordinator, said that PTAs were
bei ng burdened with nore and nore responsibilities. For exanpl e

they had to talk about boundaries, site selections, the Sondheim
report and the budget for starters. It was suggested that the
responsibilities be broken down so that everyone did not have to be
involved in every place. PTA presidents were getting tired of
being called for nore of their tinme. Dr. Shoenberg said he thought
people did still want to be involved, and Ms. Martin-Pressnman
agr eed. It was inportant to her that the local voice still be
heard and training would help, then people could pick and choose
confortably what they did or did not want to get involved in.

Dr. Conin said that the Board was the baroneter of the school
system and the comunity. If there were two famlies who did not
get information on a particular policy of significance, then the
Board would stop the process to allow for them to be heard. The
Board did not want to be seen as nonresponsive. The Board needed
to be able to say it nade the best effort and nust nake the best
deci si ons possi bl e.

M. ol densohn said that Ann Rose, reporter for the Silver Spring
RECORD, had been giving good coverage to the inportant issues with
which MCPS deals, and did not |limt her coverage to nei ghborhood
interests.

Dr. Shoenberg reiterated the need he was hearing for training and
said it should be |ooked into. He asked Ms. Mallon to go back to
her MCCPTA peopl e and tal k about the kinds of training they wanted
and the Board woul d see what coul d be worked out.

Ms. Phyllis Feldman said that she had heard that M. Larry Bowers,
director of the departnent of managenent, budget and planning and
Dr. Ken Miir, supervisor of nmanagenent and pl anning services, were
supposed to get back to the Board in April about the budget
process, and she wondered where they were on that. Dr. Pitt
responded that this was a followup and that M. Bowers and Dr.
Miir were working together to develop information and he agreed to
check it out.



March 15, 1990

Ms. Martin-Pressman said that what they had been tal ki ng about was
parent involvenent, and it had been discussed with the Board | ast
fall. 1t was a crucial issue and a critical conponent to effective
school s. Ms. Martin-Pressman said that research showed that the
parent was needed in the schools. She said that because of the
mul ti-cultural diversity in Montgonery County, there were different
| evel s and types of parenting. Parents had varying educationa
backgrounds, conpetence |evels and know edge of the school system

She thought it would be good for staff, admnistrators and parents
to be trained and educated about the different Ilevels of
i nvol venment so that they could be accepting of the different ways
parents could be involved. According to research by Joyce Epstein
from Johns Hopkins, there were five types of parent involvenent.
The types of parent involvenent are parenting, conmunicating,
volunteering, learning at hone and representing other parents.
Al though MCPS did a good job at attenpting to reach these five
different types of parents, there was still nore that could be
done. One idea was that school libraries have a parenting section
and possi bl e parenting courses conducted by counselors. El enentary
schools seened to be doing a good job in comunicating, but it

seened to break down at the secondary |evel. Therefore, there was
a loss of parent involvenent at this level and this should be
I nproved. Because of parental demands, there were fewer

vol unteers. MCPS should be creative about bringing in adults into
the school system The Basic Skills Project is a good |earning at
hone effort, but Ms. Martin-Pressman wondered how widely this was
known and used. Regarding representing other parents, she thought
a true partnership required respect and trust and people needed to
be trained on how to work in the system Teachers were not taught
how to deal with parents by the universities and coll eges. The
guestion was how to train staff and parents to understand the
different types of parent involvenent and to be accepting of the
types of invol venent.

Dr. CGonin had proposed a commttee on parent involvenent, and Ms.
Martin-Pressman urged that the Board, MXPS and MCCPTA have a
definition of what parent involvenent was. Al representatives
could then cone together to see where there was agreenent and
di sagreenent and go fromthere to establish a policy. There were
exanples cited of parent involvenent initiatives in San D ego and
M ssouri and these would be good resources to |ook at. She urged
that everyone join together to wuse the educated population
avail able in Montgonery County to be advocates for all children

Ms. Praisner noted that she had promsed a policy on parent
involvenent. It was in her conputer in a draft form and woul d not
be available for a while. She offered that nmaybe it woul d be good
to have a commttee look at a policy before actually drafting it.
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Staff needed to be clear as to what the systenis expectations were
and what was the definition of parental involvenent. It was al so
inportant to be clear to parents as to what MCPS expectations of
their involvenment m ght be. Ms. Praisner said that although she
did not have to be the author of this docunent, she was anxious to
get it out for reaction.

Ms. Charlotte Joseph said that San D ego had adopted a policy of
parent involvenent in 1988. It had cone about because all segnents
of the education comunity had input, including PTAs, staff,
adm ni stration. Therefore, it would have to have clarity to it
because everyone had to understand the terns. Ms. Joseph said
that she had net with parents from diverse backgrounds, and the
sanme nessage kept comng across. Parents did not care about PTAs;
they wanted to know how to help their children at hone. She
stressed that this was an old problemand that it needed to be put
on the table or it should be forgotten.

Ms. Martin-Pressman said she heard frustration from parents who
wanted to be involved and wanted to help wth decision-making and
did not feel that they were being heard and that they were not
taken seriously because they were only "volunteers."” These people
want to be involved, respected and heard. Training and
under st andi ng shoul d address this problem

Dr. CGronin wondered what MCPS was doing for the child once he had
left the classroom Wat was being done once the child went hone?

How could parents be involved when they were not famliar wth
what was going on in the schools? How were parents brought into
t he school / honme equation? Dr. Cronin said that this is what he had
in mnd wth the parent advisory group. Dr. Conin thought that
these mght be the children who were lost in the system Usi ng
Ms. Praisner's policy and involving parents with the Board woul d
be a good place to start closing the process.

Jose Cownder, area 1, said that there was a direct correlation
between mnority achievenent and parent involvenent. There were
problens in getting mnority parents involved in the system
Sonething had to be done to nmake them confortable in the system
and this was inportant because there were so many mnorities com ng
into MCPS. There were many schools where parents canme into the
school s just once a year, and sone where parents didn't cone in at
all. If there were no parent involvenent, there possibly would be
no achi evenent. Children who have the potential often did not have
the parental nurturing needed. These problens were not [imted to
mnority students, but affect Chapter | students and others as
wel | .

M. Ew ng questioned Ms. Martin-Pressman's statenent about parents
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not feeling appreciated. They could get involved at all |evels,
including the teachers, the schools, the Board, the Council, and
the area offices. M. Ew ng wondered what was the severity of this
assertion. Ms. Martin-Pressman said she was not sure if it was
truly global. Many people had cone away feeling this way, but it
was a probl em because so many people just did not have the tine to
do the job anynore. A few people were trying to do the job, but at
great cost because it often required that children be left hone
alone at night so parents could be involved. It was a big
struggle, and she felt that the articulate voices were being |ost.

Parents were feeling frustrated that they were making sacrifices
to volunteer their tinme and that decisions were being nmade w t hout
them Wth school - based managenent being tested, parents needed to
be educated about it. Parent involvenent had to be defined. Wre
parents really wanted to hel p nmake decisions? Everyone had to be
clear on this.

M. Ewing said that it was a problem of a l|large bureaucracy to
comuni cate with everyone. Al too often |arge nunbers of people
woul d conme out for a hearing, and after the decisions were nade

they did not cone to see how the decisions were nade. People get
punped up to give testinony, and then they do not conme out to see
the decisions. M. Ewing said he would rather it be the other way
ar ound. M. BEwing thought MCPS and the Board should do a better
job of explaining to the public what it is that the Board and MCPS
do.

Dr. CGonin said that neetings already were being covered by the
press, cable, The BULLETIN and phone nessages, and he wondered what
nmore could possibly be done short of telephoning everyone. Ms.
Joseph clarified that decisions could be at the |ocal school. | f
the | ocal school welconed parents and worked with them so that the
hone and school were both backing up the children, the parent would
nost likely continue working with the school and then would hear
about Board activities and how children would be affected. It was
a continual process starting with the local school and 1ocal
princi pal .

Dr. Pitt said that over the years schools had been asked to reach
out and he saw significant efforts this year to include parents in
the schools, to communicate with themand work with them This was
different fromincluding parents in the decision-making process of
t he school system It was a two-pronged effort. One school was
keeping a record of all contacts nmade with parents to develop a
schematic inpression of how the parenting process was working out.

Dr. Pitt said that he was in favor of a policy and that
communi cation did need to be inproved. He was concerned if
progress was not being nade wth teachers to recognize the
i nportance of working wth parents. Ms. Martin-Pressnman
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clarified that four types of parent involvenent were being fairly
wel | addressed by MCPS, but it was the fifth area, recruiting and
training parent |eaders, that was the weak link. Ms. Joseph said
that it was an on-going process that had to be repeated as parents
moved from stage to stage with their children and new parents
becane i nvol ved. Dr. Pitt noted that the secondary process was
different than the el enentary process.

M. ol densohn said that it was inportant for parents to becone
involved at an early level of their child s education. Sone
parents felt that it was the school system s responsibility to care
for the child during the day and the parent did not have any
responsibility during that tinme. The Shawnee M ssion school system
had a time to neet with parents of toddlers to help them wth
parenting skills. Years ago, parents did not have training in
child rearing. It often was a hit and mss effort, but parents did
the best job they could. Wen parents becane involved with their
children at a young age, they tended to stay involved with the
child throughout his school years. It was inportant for MCCPTA to
get parents into the PTA in the first place by having them pay
their dues and get themin the front door. Ms. Donahue asked
that MCPS try to be receptive. Wen a parent cane to a school
they should not be greeted by an angry staff person. Every
princi pal needed to be tuned in to this and pass this sensitivity
along to their staff. Parents should be viewed as a resource and
not as a threat. Parental involvenent should be a positive
experience and MCPS could create that climate.

Dr. Pitt responded that it was a goal for MCPS this year to inprove
upon this relationship. Al too often parents were brought in when
the children had problens and that was the first glinpse a parent
had of the school. A parent's first experience with a school
should be a positive experience. This had to start early. M.
Ewi ng said he thought a better job was now being done with letting
parents know through principals and teachers nore about what the
school s were doing and what the children were doing in the schools.
Teachers were clear about the need to comunicate, but there was
anot her step and that was participation in both directions. Wile
it was clear that MCPS could not respond to every parental request,
it was inportant that staff take tine with parents. M. BEw ng
agreed with Ms. Martin-Pressman's point about teachers not having
any training in dealing with parents and this was very inportant.
Wr kshops woul d be a possibility, but Ms. Donahue said that a one-
hal f day workshop woul d not be sufficient.

M. ol densohn said that one problem was that teachers and parents
all worked during the daytime at their jobs. Therefore, neetings
with parents and staff usually took place at night. Coffees were
held at some schools during the day, but not everyone could
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participate in these because of their working schedules. A
possi bl e solution would be to have a staff nenber available in the
eveni ngs for parents.

M. GCownder said that four years ago E nstein H gh School had
toured the staff throughout the comunity before school started on
a school bus so that teachers could see where the children were
comng from Teachers' attitudes changed after they knew the
children's backgrounds. They were amazed at the diversity of the
students and their differing living conditions. This was a form of
outreach. The parents felt confortable with this, and Dr. Pitt's
ideas of using different |anguages for conmmunicating with these
parents was good. This often resulted in parent involvenent at the
school s.

Ms. Schnei der echoed her agreenent of the idea of bus tours for
teachers into the comunities at the beginning of the school vyear,
especially for the new schools, for staff to get a general idea of
the students' backgrounds. Dr. Pitt said that had been done in
many school s, although it had not been done in every case.

Ms. Rafel said that she agreed that parent involvenent was good,
but it nmust be defined as to why it was good - because it educated
ki ds, because it was noving towards site-based nanagenent and that
would offer a sense of ownership of the comunity. Wt hout the
sense of ownership, parents could be taught parenting skills, but
that would not result in the needed rel ationshi ps between parents
and the staff and parents and their children. Dr. Pitt said that
had to be worked out, although it seenmed to be inproving. The
bottom |ine was what should that role be and how far should it go,
what was reasonable and effective? Dr. Pitt was not clear on the
whol e picture. After visiting several flexibility projects, he saw
different levels of current involvenent in the decision-naking
process, sone of which was positive and sone which would be nore
time consumng to do the sane thing. Ms. Praisner clarified that
the point Dr. Pitt was making was the parent involvenent for the
sake of involvenmrent was not the bottom Iine. There were
limtations in what parents were expected to do in this decision-
maki ng process. That was why people were hired to do certain
things and nmake decisions. This nust be clear in order for
everyone to be absolutely sure of individual expectations.

Ms. Donahue summred it wup that everyone was saying parent
i nvol venent was inportant, but everyone had different ideas, but it
was inportant to nove on it now. Dr. Shoenberg disagreed that
there had been no novenent on it, and nmentioned that Dr. Pitt had
pointed out that he had encouraged parent involvenent in the
schools and that parents were wel coned in the schools. The Board,
however, would be returning to this issue.
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Dr. Pitt said he wanted to be clear about the difference between
the flexibility project where you are tal ki ng about deci si on-naki ng
and parent invol venent. He was supportive of parent involvenent
and schools being open to parents so that principals and teachers
comuni cat e what was happening in school and seek parental input on
what was going on with their children. Parents should be invol ved
in the education of their children and should know what schools
expect of the children. A witten policy expressing MZPS feelings
about and goals for parent involvenent would be a good idea. Dr.
Pitt agreed that type 5, recruiting and training parent |eaders,
finding a support process, was a critical area in need of
inprovenent. Dr. Pitt said that M. Ewing's idea to give teachers
nore training in this process was a good one.

Ms. Schneider said that an inportant link in this was the support
staff who were the first line of conmmunication between the schoo
and the famlies. The first person a parent saw was the school
secretary, and she could set the tone of that visit.
Ms. Mllon noved the discussion to the issue of multi-cultura
diversity wthin the school comunity and the hate/violence
problens in the county and the concern that this was on the rise.
The MCCPTA and school system needed to work together to address
this issue.
Dr. Shoenberg thanked the MCCPTA for a good di scussion

Re:  ADJOURNVENT

The president adjourned the neeting at 9:50 p. m

HP: nwd



