APPROVED Rockvill e, Maryl and
47- 1989 Decenber 7, 1989

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Thur sday, Decenber 7, 1989, at 9 p.m

ROLL CALL Present: Dr. Janes E. Cronin, President
in the Chair
Ms. Sharon Di Fonzo
M. Blair G BEw ng
M. Bruce A ol densohn
Ms. Catherine E. Hobbs
Ms. Marilyn J. Praisner
Ms. Alison Serino
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count and four votes are needed for
adopt i on.

RESOLUTI ON NO. 735-89 Re: BQOARD AGENDA - DECEMBER 7, 1989

On reconmmendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resolution was adopted with Dr.
Cronin, M. BEwing, Ms. Hobbs, Ms. Praisner, Ms. Serino, and Dr.
Shoenberg voting in the affirmative; Ms. D Fonzo and M. ol densohn
bei ng tenmporarily absent:

RESOLVED, That the Board of Education approve its agenda for Decenber
7, 1989.

Re:  ANNOUNCEMENT

Dr. Cronin announced that on Thursday, January 4, 1990, at 7:30 p.m
the Board of Education would hold a public hearing on adnministrative
reor gani zati on.

RESOLUTI ON NO. 736-89 Re: FY 1991-1996 CAPI TAL | MPROVEMENTS
PROGRAM ( Cl P)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, | n accordance with the laws of the State of Maryland and
Mont gonmery County, the superintendent of schools has prepared a
recomended FY 1991 Capital Budget request and FY 1991-1996 Capit al
| mprovenents Program and



WHEREAS, The Board of Education conducted public hearings on Novenber
16, 20, and 21, 1989, on these recomendati ons and Board-requested
alternatives; and

WHEREAS, The Board of Education adopted a Capital Budget and Capita
| mprovenent s Program on Novenber 29, 1989, and requested the
opportunity to confirmthe budget; now therefore be it

RESOLVED, That the Board of Education approve the FY 1991 Capita
Budget request totaling $112, 722,000 as shown on the summary; and be
it further

RESOLVED, That the Board of Education approve an anmendnment to the FY
1990 Capital Budget for $31, 750,000 as shown on the summary; and be
it further

RESOLVED, That the Board of Education approve the priority list for
state-eligible projects in FY 1991 and the Six-year Capita
| mprovenents Program FY 1991-1996; and be it further

RESOLVED, That the county executive be requested to recomend
approval of these actions to the County Council.

Re: RECOMVENDED PROPCSAL FCOR CREATI NG A
FOURTH ADM NI STRATI VE AREA AND
REALI GNI NG SCHOOL AND OFFI CE
RESPONSI BI LI TI ES

Dr. Pitt reported that MCPS had been growing in population for the
|ast five years and would continue to grow for at |east the next ten
years. This year they had added over 2,000 students. At present
Area 1 had 56 schools, 2 had 42, and 3 had 55, but by the year 2000,
Area 1 woul d have 68 schools, 2 would have 46, and 3 would have 75
schools. He thought these projections were very conservative. Wen
t hey had reduced the nunber of areas, they were dropping in
popul ati on and there was debate about dropping down to three areas.
At present the areas were |arger than nost school systens in the
United States and, in fact, would be in the top 100 school systens.
He was concerned about the span of control of the area associate
superintendents and about vital comunication |inks between the
areas, principals, and PTAs. It was difficult for one area
superintendent to communi cate with 50 principals and 50 PTA
presidents as well as cluster coordi nators.

Dr. Pitt stated that the way the areas were set up now t he maj or
portion of the mnority popul ati on was concentrated in one area.

They were not recommendi ng changi ng any cluster articul ati on; however
t he plan woul d change the schools within an area. The plan would
provi de better racial and soci oeconom c bal ances in each area.

Last spring sone Board nenbers had asked himto | ook at the
possibility of increasing the nunber of areas. Dr. Pitt indicated
that he had set one stringent paraneter, not to increase the anount



of noney they were spending for the areas. It was his intention to
put every cent that he could recomend for inprovenents in the budget
into direct access to schools, primarily in classroons and within the
school s thenselves. Wth four areas, they woul d reduce the average
nunber of schools per area to 39 in 1990 with the projected average
for the year 2000 of 47. |If they stayed at three areas, they would
end up noving clusters of schools fromone area to another to have
sone bal ance in terns of staff and communi cation

Dr. Pitt stated that the new areas woul d be geographically related to
each other. The proposal reduced by 12 the nunber of schools in each
area. It increased the nunber of teacher specialists in each area.
They had reduced the nunber of subject area specialists from28 to
24, added sone speech specialists, added LD project people, and put
the four human relations specialists in the area. They would go from
three to four parent specialists. It did not increase the nunber of
adm nistrators or the total costs. He had changed the origina
proposal as a result of 60 letters and nenos from PTAs and staff.

For exanple, he had put all the teacher specialists back in the
el ementary level and had restored four elenentary teacher
specialists. Oiginally he had increased the nunber of special
educati on supervisors and assi stant supervisors, but he was now
recommendi ng the same nunber or 1.5 per area which was not a
reducti on.

In regard to the central office, Dr. Pitt enphasized that they were
not decentralizing special education. Al of the major special
education functions remained central as they were before. 1In the

| earning centers, all psychol ogists were back in the |earning
centers. The transition-to-work programwas now in O PD rather than
speci al education. The curriculumwiting group in special education
was now in OPD. Head Start and Chapter | would be working with
early chil dhood education in O PD. He believed that they needed to
focus in on early childhood and coordinate their efforts as nmuch as
they could wi thout reducing the major roles of Head Start and Chapter
I. He had originally nmoved ESOL/Bilingual to OPD, but he was now
restoring this to special education. He was leaving it there for the
monent, but he would like to have Dr. Fountain and Ms. Genberling
meet with groups interested in ESOL and talk about it a little nore.
The di agnostic and professional support teans were back in the office
of special education. He had noved the Departnent of Information to
t he superintendent's office because he should be involved in

conmuni cations with the public and press.

Dr. Pitt reported that there was sonme question about Q1.E Human

Rel ati ons, and Magnet Prograns all being in the deputy
superintendent's office. He clarified that the responsibilities of

t hese groups had not been reduced in any way, but they wanted to have
better coordination of these prograns. It was not that Human

Rel ations dealt only with mnority questions which was one of the
concerns people had. Overall there was no change in the nunber of
A&S positions, but there would be 3.1 nore supporting services



positions and a net savings of $41,000 in the plan

M. ol densohn asked if the savings included the costs of operating a
fourth area office. Dr. Pitt replied that there was a cost in the
capi tal budget of around $125,000 to prepare the office and parking
areas. M. ol densohn assuned that on an annual basis there woul d be
a slight increase in costs to operate a fourth office, and Dr. Pitt
agreed that there would be a slight increase in utilities and

cust odi al services.

Dr. Shoenberg asked about magnet schools, and Dr. Kenneth Miir
expl ai ned that the coordi nator of magnet schools who now reported to
human services would be shifted into QI.E along with Human
Relations. Dr. Pitt noted that these would still be identified
separately. Dr. Shoenberg asked for nore information about the
novenent of the four human relations staff into the area offices.

Dr. Vance expl ained that proposal established for the record what the
situation was now. These people actually spent 80 to 85 percent of
their time in the area office. Dr. Shoenberg asked if there was a
difference in the way their work was adm ni stered, and Dr. Vance said
the job descriptions and functions would not change.

M. Ewi ng comented that there were regulatory functions and
functions that dealt with other than minority questions in the
Department of Human Rel ati ons. He asked about the independence of
those regulatory functions and why it was thought necessary to nake
that change. Dr. Vance replied that the regul atory functions woul d
not change. He said that the "why" varied. He did not think they
had gone far enough. Over the past years there had been far reaching
| egi sl ative decisions on the national, state, and | ocal level and in
the courts. Now they needed creative ways to inplenent and reinforce
the intent of that legislation. Human relations units were created
at a tinme when that legislation did not exist. He felt that in

Mont gonmery County they needed sonet hing that addressed urban grow h,
the internationalization of the adult and student popul ation, and the
i nplications of that for harnonious and productive living. Dr. Vance
stated that the proposal wasn't anything near to that. Dr. Pitt

i ndi cated that he was not ready to do all that just yet.

M's. Praisner asked if they had elimnated the LD project director at

the area, and Dr. Hi awatha Fountain replied that they had not. In
regard to the rotation issue of supervisors, Ms. Praisner asked if
they were still suggesting a rotation. She asked that they discuss

the rationale for the nunber of years and the rotation issue. Dr.
Pitt replied that he had m xed feelings about this. The comittee
had recommended this, and it was not a key issue in the

reorgani zation. He said that if he were to go to this organi zation
he woul d explore the possibility of rotation but would not nmake a
commitment to have rotation as part of it unless the Board felt they
wanted to do this.

M's. Praisner said they had recei ved sone conmuni cati on about the
position of assistant area building service supervisor. Dr. Mir



replied that the positions continued to be elimnated, but overal
there was a net increase of two supporting services positions.

M. Ew ng said he was concerned about the nove of the internal audit
staff. He knew that audit functions ought to be as independent as
one coul d possi bly make them The charter of the Departnent of
Educati onal Accountability had provided for a high degree of

i ndependence. The Departnment of Managenent, Budget and Pl anni ng was
a policy office and was much nore concerned than DEA was with
carrying out the policy of the system Budget m ght be a |ess
desirable hone for the audit function. He asked why the
superintendent was naking this recommendation. Dr. Pitt said this
was a very inportant question to raise. It could be debated both
ways. He commented that some of the audit function had to do with

i ndependent evaluation, and this was sonething they had to all ow DEA
to do. However, DVBP had two functions. One was to develop a
budget, and the another was to manage that budget. They had to | ook
at how well relatively independent managers with control over |arge
sunms of nmoney handl ed that function. This was an auditing role. The
auditors did nore than count checks and receipts. DMBP had no
fundi ng responsibility or control of funds and, therefore, was

i ndependent in that sense. He would be willing to have the Board
audit comm ttee have sone relationship there that mght further the
i ndependence of it. Dr. Cronin suggested that they have a further

di scussion on this topic at the work session

M. Ewing stated that the proposal was to shift the special education
curriculumpeople to the Ofice of the Associ ate Superintendent for
Instruction and Program Devel opnent. However, it ended up being
assigned in the proposal to the Departnent of Student Support rather
than to the Departnment of Curriculumand Instruction. Ms. Katheryn
CGenberling, associate superintendent, explained that there would be

i nvol venent on the part of special education as there was with the
gifted and tal ented program which was there as well. She agreed that
it could be shifted either way. However, if they put the unit into
Curriculumand Instruction, it did not fit into any of the
departnments because it cut across all lines. The Student Support
group woul d extend and adapt all types of curriculumto work with
speci al student groups. Ms. Praisner wondered whet her they had

consi dered changing the title of the unit. Perhaps there was another
termto refer to the elenents within the Student Support Unit.

Dr. Shoenberg agreed that how the Iines were drawn was beyond the
Board's responsibility. However, the Board had to have some sense of
how prograns woul d work before they agreed to nove the program It
woul d hel p himto know what kinds of regular planned contacts the
various units would have. For exanple, would the special education
people neet regularly with the people responsible for other aspects
of the curriculum Dr. Cronin said he would |ike to know about
secretarial and other supports follow ng the units being noved.

M's. Praisner commrented that she had a question about sonething that
was not proposed. The Board had had sone di scussions about the need



for a strong public presence as far as the school system was
concerned and a coordi nated presence to the public. She asked if

t hey had considered reconstituting the Departnent of Information as a
Public Affairs Office with broader functions. Dr. Pitt explained
that this was an evolutionary process, and | ast year he had nmade sone
changes. They were in the process of selecting someone for the
directorship of that departnent. He believed they needed to | ook at
how t hat woul d evol ve and that person sel ected woul d have broad
abilities along those lines. He thought he m ght come back and tal k
to the Board about this in about six nonths.

In regard to the proposal for four areas, M. Ewing said there was an
argunent that this would reduce the span of control. He asked

whet her the proposal dealt with the matter of how area
superintendents woul d be assisted in perform ng eval uati ons of
principals aside fromthe fact they would have fewer to do. Dr.
Vance replied that they had not proposed anything in ternms of
additional training, but with a new person in the fourth position
they woul d have to give this thought. He remarked that the nost
frustrating aspect of trying to nanage the school systemwas the tine
to spend with associate superintendents and to share the benefit of
your knowl edge. The area of evaluating, training, and nonitoring
principals was a driving reason behind their proposal for four

admi ni strative areas.

Re:  ADJOURNMENT

The president adjourned the nmeeting at 10:05 p.m
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