APPROVED Rockvill e, Maryl and
37-1989 Cct ober 23, 1989

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, October 23, 1989, at 8:10 p.m

ROLL CALL Present: Dr. Janes E. Cronin, President
in the Chair
Blair G Ew ng
. Bruce A. ol densohn
Ms. Catherine E. Hobbs
Ms. Marilyn J. Praisner
Ms. Alison Serino

Dr. Robert E. Shoenberg
Absent: Ms. Sharon Di Fonzo

O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count and four votes are needed for
adopt i on.

RESOLUTI ON NO. 610-89 Re: BQOARD AGENDA - OCTOBER 23, 1989

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for Cctober
23, 1989, with the addition of an itemon the death of M. Mason
Nel son.

Re:  ANNOUNCEMENT

Dr. Cronin announced that Ms. D Fonzo was out of town visiting
anot her school system on Board business. She sent her regrets.

Re: COWMMENDATI ON OF DI ANE M LLER

Dr. Pitt presented the Sallie Mae Award, a national honor given by
the Student Loan Marketing Association for an outstanding first-year
teacher, to Ms. Diane M|l er, Damascus El enentary School .

RESOLUTI ON NO. 611-89 Re:  COMMENDATI ON OF THE MONTGOMERY COUNTY
ASSCOCI ATI ON FOR CHI LDREN AND ADULTS
W TH LEARNI NG DI SABI LI TI ES

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, I n 1964 a group of parents got together to establish a
sumer canp for children with I earning disabilities; and

WHEREAS, Canp Echo Lake led to the formation of the Mntgonery County
Associ ation for Children with Learning Disabilities which l[ater
becanme the Montgonmery County Association for Children and Adults with
Learning Disabilities (MCACLD); and

WHEREAS, MCACLD serves as a support group for its 400 nenbers by
provi di ng advi sory services, tutor referrals, prograns about |earning
disabilities, a reference library, and counseling for young adults;
now t herefore be it

RESOLVED, That the Board of Education and the superintendent of
school s extend congratul ations to the Montgonmery County Associ ation
for Children and Adults with Learning Disabilities on the occasion of
the Association's twenty-fifth anni versary.

RESOLUTI ON NO.  612- 89 Re: PROCUREMENT CONTRACTS OVER $25, 000
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was

adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; and

WHEREAS, It is recommended that Bid No. 9-90, CGeneral Misic C assroom
Instruments, be rejected due to | ack of conpetition; and

WHEREAS, It is recommended that Bid No. 28-90, School Bus for Head
Start, be rejected due to |lack of competition; now therefore be it

RESOLVED, That Bid No. 9-90, General Misic dassroomlnstrunments be
rejected; and be it further

RESOLVED, That Bid No. 28-90, School Bus for Head Start be rejected;
and be it further

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

90- 163 Emer gency Repairs to Boilers

AWARDEE

East Coast Wl ding Const. Co., Inc. $ 25,794 *
40- 87 Laundering of Uniforns - Extension

AWARDEE

Coyne Textile Services $ 33,724

7-90 Li brary Furniture



AWARDEES

Baltinore Stationery Conpany $ 56
Brodart Conpany 4,430
Chasel l e, Inc. 958
Dour on, | ncorporated 35, 793
Gayl ord Brothers 2,562
Kunz, Inc. 2,232
The Library Store 33,996
Preston Sal es and Conpany 750
Tot al $ 80,777
36-90 Canned Fruits, and Vegetabl es, Soups and Juices
AWARDEES
Bl ue R bbon Food Service, Inc. $ 15,560
Carroll County Foods 187, 543
Institutional and Industrial Food
Speci al i st, Inc. 47,500
Kraft, Fel dman 6, 841
Mazo- Lerch Conpany, Inc. 6, 693
Snel ki nson/ Sysco 8, 444
Tot al $ 272,581
41-90 Mot or Vehi cl es, Pickup Trucks, and Vans
AWARDEES
Chesapeake Ford Truck Sales, Inc. $ 50, 865
Criswell Chevrolet, Inc. 154, 683
Dovel | and WIlians, Inc. 185, 689
Tot al $ 391, 237
42-90 Quard Service
AWARDEE
Eagl e Security and Detective Agency $ 93, 312
45-90 Fruit Juices/Drinks for Vendi ng
AWARDEE
Service Anerica Corporation $ 228,760
50-90 I nsurance Coverage, Enpl oyee Bl anket Bond,
Public O ficial Bond and Robbery
AWARDEE
Al exander & Al exander, Inc./Hartford
I nsurance G oup $ 33,503
TOTAL OVER $25, 000 $1, 159, 688

* Denotes MFD Vendors



RESOLUTI ON NO. 613-89 Re: BID NOS. 32-90 VANS, TEN PASSENGER
AND 34-90 FI NANCI NG FOR TEN
PASSENGER VANS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, There exists a need for vans to transport level IV and V
students; and

WHEREAS, Bid No. 32-90, the purchase of 11 ten-passenger vans and Bid
No. 34-90 for the financing of these vans have been duly adverti sed;
and

WHEREAS, Lanham Ford, Inc., has conplied with Bid No. 32-90 as the

| owest responsi bl e bidder neeting specifications for the purchase of
11 ten-passenger vans, and G E. Capital Fleet Services conmplied with
Bid No. 34-90, for the |owest preferred municipal financing rates
nmeeting specifications for the 11 ten-passenger vans; and

WHEREAS, It is in the public interest for the Board of Education to
aut hori ze a | ease/ purchase agreenment to acquire these vans at
preferred financing rates, in accordance with the ternms and

condi tions of the bids; now therefore be it

RESOLVED, That the Board of Education of Mntgonmery County authorize
the | ease/ purchase of 11 ten-passenger vans at $202, 840 to Lanham
Ford, Inc., under Bid No. 32-90 and the five-year |ease/purchase

financi ng of the vans at $30, 185 under Bid No. 34-90 to G E. Capital
Fl eet Services; and be it further

RESOLVED, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for these transactions.

RESOLUTI ON NO. 614-89 Re: REDUCTI ON OF RETAI NAGE AT MONTGOMVERY
KNOLLS ELEMENTARY SCHOCL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Dustin Construction, Inc., general contractor for Montgonery
Knol | s El enentary School, has conpl eted approxi mately 80 percent of
all specified requirenments as of Cctober 16, 1989, and has requested
that the 10 percent retainage, which is based on the conpleted work
to date, be reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, The Insurance Conpany of North
America, has consented to this reduction; and

WHEREAS, The project architect, SHAC, Inc., recomended that this



request for reduction be approved; now therefore be it

RESOLVED, That the contract's 10 percent retai nage withheld from

peri odi c paynments to Dustin Construction, Inc., general contractor
for Montgonmery Knolls El ementary School, be reduced to 5 percent,
with the remaining 5 percent to becone due and payabl e after
conpletion of all remaining requirenents and fornmal acceptance of the
conpl et ed project.

RESOLUTI ON NO. 615-89 Re: REDUCTI ON OF RETAI NAGE AT BROOKE GROVE
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Dustin Construction, Inc., general contractor for Brooke

G ove El enentary School, has conpl eted approxi mately 99 percent of
all specified requirenments as of Cctober 16, 1989, and has requested
that the 10 percent retainage, which is based on the conpleted work
to date, be reduced to 2 percent; and

WHEREAS, The project bondi ng conpany, The Insurance Conpany of North
America, has consented to this reduction; and

WHEREAS, The project architect, Eugene A Del mar, recommended t hat
this request for reduction be approved; now therefore be it

RESOLVED, That the contract's 10 percent retai nage withheld from
periodi c paynments to Dustin Construction, Inc., general contractor
for Brooke G ove Elementary School, be reduced to 2 percent, with the
remai ning 2 percent to becone due and payable after conpletion of al
remai ni ng requirements and formal acceptance of the conpleted

proj ect .

RESOLUTI ON NO. 616-89 Re: REDUCTI ON OF RETAI NAGE AT RI CHARD
MONTGOMERY HI GH SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Northwood Contractors, Inc., general contractor for Richard
Mont gormery Hi gh School, has conpl eted approxi mately 80 percent of all
specified requirements and has requested that the 10 percent

retai nage, which is based on the conpleted work to date, be reduced
to 5 percent; and

WHEREAS, The project bondi ng conpany, United Pacific |Insurance



Conmpany, has consented to this reduction; and

WHEREAS, The project architect, Gimm & Parker, reconrended that this
request for reduction be approved; now therefore be it

RESOLVED, That the contract's 10 percent retai nage withheld from

peri odi ¢ paynents to Northwood Contractors, Inc., general contractor

for Richard Montgonery H gh School, be reduced to 5 percent, with the
remai ning 5 percent to beconme due and payable after conpletion of all
remai ni ng requirements and formal acceptance of the conpleted

proj ect .

RESOLUTI ON NO. 617-89 Re: ARCH TECTURAL ADJUSTMENT - MEADOW HALL
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Design services are required for the Meadow Hall El enmentary
School noderni zation; and

WHEREAS, The architect's fees for this project were negotiated in FY
1988 and must be adjusted to reflect current costs; and

WHEREAS, Staff has negotiated a fee adjustnent wi th Hayes, Seay,
Mattern and Mattern, Inc., and planning funds are avail able to adj ust
the fee; now therefore be it

RESOLVED, That the fee agreenent with Hayes, Seay, Mttern and
Mattern, Inc., for design services and adm nistration of the
construction contract for the Meadow Hall El enentary School

noder ni zati on be increased from $168, 700 to $211, 500, which is 6
percent of the estimated construction cost.

RESOLUTI ON NO. 618-89 Re: TRANSFER OF TI TLE TO RELOCATABLE
CLASSROOVES

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Under the ternms of agreement with the State of Maryl and
governi ng the use of state-owned rel ocatable classroons, each | ocal
education agency is responsible to insure the state agai nst |oss; and

VWHEREAS, The four-cl assroom state-owned rel ocatable unit at Wodlin
El ementary School which was destroyed in a fire last February has
been repl aced with proceeds fromour insurance fire loss claim now
therefore be it

RESOLVED, That title to four relocatable classroomunits nanufactured
by Conmercial Mdul ar Systens, Inc., identified by serial nunbers
49300/ 49301, 49302/ 49303, 49304/ 49305, and 49306/ 49307, and purchased



wi th proceeds froman insurance fire loss claim is hereby
transferred to the State of Maryland to repl ace the state-owned

rel ocatabl e cl assroom bui |l di ng serial nunber 533-49 manufactured by
G obe Industries, Inc.

RESOLUTI ON NO. 619-89 Re: LAND EXCHANGE AT WALT VH TMAN
H GH SCHOCL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The approved FY 90 Capital Inprovenments Programindicates a
need for a replacenent facility at the Walt \Witman H gh School ; and

WHEREAS, The replacenent facility necessitates the reconfiguration of
t he adjacent Whittier Wods Local Park, owned by the
Mar yl and- Nati onal Capital Park and Pl anni ng Commi ssion (M NCPPC); and

WHEREAS, The M NCPPC has agreed to exchange 3.87 acres of park |and
at Whittier Wods Local Park (Attachment 1) for 5.4 acres of outdoor
recreational area at the Concord School (Attachment 2) with certain
additional conditions to be later stipulated by M NCPPC, now
therefore be it

RESOLVED, That the Board of Education agree to accept conveyance of
3.87 acres of park land at Whittier Wods Local Park from M NCPPC,
and be it further

RESOLVED, That the County Council, county executive, M NCPPC, and
State Interagency Coordinating Conmittee be made aware of these
actions.

RESOLUTI ON NO. 620- 89 Re: TRANSFER OF LOCAL FUNDS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Surplus construction funds have been identified in two
capital projects; and

WHEREAS, Funds are needed for a four-classroomaddition at Kentl ands
El ementary School and to conplete nodifications to the nmechanica
systens at Rolling Terrace El enentary School; now therefore be it

RESOLVED, That excess funds in the follow ng projects be transferred
to the Local Unliquidated Surplus Account:

1. East Silver Spring ES $110, 000
2. Burnt MIls ES 125, 000
Tot al $235, 000

and be it further



RESOLVED, That funds fromthe Unliquidated Surplus Account be
transferred to the foll owi ng projects:

1. Kent | ands ES $175, 000
2. Rol ling Terrace ES 110, 000
Tot al $285, 000

and be it further

RESOLVED, That the county executive be requested to recomend that
the County Council approve these transfers.

RESOLUTI ON NO. 621-89 Re: ARCH TECTURAL APPO NTMENT - HOPEWELL
M DDLE SCHOOL

On recommendati on of the superintendent and on notion of M.
ol densohn seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto provide
pr of essi onal and technical services during the design and
constructi on phases of the proposed Hopewell M ddle School; and

WHEREAS, Funds for architectural planning have been appropriated as
part of the FY 1990 Capital Budget for this project; and

WHEREAS, The architectural selection commttee, in accordance with
procedures adopted by the Board of Education on May 13, 1986,
identified Hayes, Seay, Mattern and Mattern, Inc., as the nost
qualified firmto provide the necessary professional architectura
and engi neering services; and

WHEREAS, Staff has negotiated a fee for the architectural services
that is consistent with simlar-sized projects; now therefore be it

RESOLVED, That the Montgomery County Board of Education enter into a
contractual agreenent with the architectural firm of Hayes, Seay,
Mattern and Mattern, Inc., to provide professional services for the
Hopewel I M ddl e School for a fee of $635,000, which is 5.5 percent of
the estimated construction cost.

RESOLUTI ON NO. 622-89 Re: RECOMMVENDED FY 1990 SUPPLEMENTAL
APPRCPRI ATI ON FOR SUBSTANCE ABUSE
PREVENTI ON PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani nousl y#:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1990

suppl emrental appropriation of $70,553 fromthe United States
Department of Education, through the Maryland State Departnent of
Educati on, under the Drug-Free Schools and Communities Act of 1986 to



expand activities in year two of the MCPS Substance Abuse Prevention
Programin the followi ng categories:

CATEGCORY AMOUNT
2 Instructional Salaries $ 48, 400
3 Instructional O her 22,153
Tot al $ 70, 553

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO.  623- 89 Re: PERSONNEL APPO NTMENT

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the follow ng personnel appointnment be approved:

APPO NTMENT PRESENT PGCsI TI ON AS
Kathy J. McQiire Teacher Speci ali st Super vi sor of Cui dance
Qui dance Unit Servi ces

O fice of Instruction and
Pr ogr am Devel opnent
Ef fective: 10-24-89

RESOLUTI ON NO. 624-89 Re: AMENDMENT TO THE PGSI TI ON CLASSI FI CATI ON
AND PAY PLAN

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, As part of the established procedure for review ng and
revising the position classification and pay plan, the superintendent
has recomrended changes; and

WHEREAS, It is desirable to establish and maintain positions at an
equi tabl e and conpetitive pay |level; now therefore be it

RESOLVED, That the follow ng classification and pay plan revisions be
appr oved:

Establish a new cl assification of Coordinator, Ri chard Mntgomery
I nternational Baccal aureate Program pay grade N ($52, 368,

m ni mum - $62,531, maximun). The current position of Speci al
Program Coor di nator, pay grade M ($49, 158 mi ni num - $59, 123

maxi mum) will be assigned to the new classification.

Establish a new classification of Interpreting Services (10-nonth
position), pay grade 19 ($16,324 mini num- $26, 184 naxi num



| ongevity). The current 10-nonth position (6 hours) of
Interpreter for Hearing Inpaired I, pay grade 17 ($16, 324

m ni mum - $23, 891 maxi mum |l ongevity) will be assigned to the new
classification.

RESOLUTI ON NO. 624-89 Re: DEATH OF MR MASON A. NELSON,
DI RECTOR, DI VI SION OF SUPPLY AND
PROPERTY NMANAGEMENT

On recommendati on of of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on October 16, 1989, of M. Mason A Nel son,
Director of the Division of Supply and Property Managenent, has
deeply saddened the staff and nenbers of the Board of Education; and

WHEREAS, In the nore than 27 years that M. Nelson had been a nmenber
of the staff of the Montgomery County Public Schools, he had
strengt hened and organi zed his division into an efficient and
extremely productive unit which managed t he novenent of supplies,
furniture, mail, and textbooks throughout the school systenm and

WHEREAS, M. Nelson's efficiency and attention to detail had earned
the respect and admiration of staff throughout the school system and
his efforts had contributed to the Anerican School Business Oficials
award to the school systemfor outstanding fiscal managenent; and

WHEREAS, M. Nelson's reputation for acconplishing the inpossible in
getting schools ready for opening day had been recogni zed publicly on
many occasi ons by the superintendent of schools and the nmenbers of
the Board of Education; now therefore be it

RESOLVED, That on behal f of the staff and students of the Montgonery
County Public Schools, the nenbers of the Board of Education and
superintendent of schools express their profound sorrow at the death
of M. Mason A. Nel son and extend deepest sympathy to his famly; and
be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. Nelson's famly.

RESOLUTI ON NO. 625-89 Re: EXECUTI VE SESSI ON - NOVEMBER 14, 1989

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Serino, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Government Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its neetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby



conduct its neeting in executive closed session begi nning on Novenber
14, 1989, at 9 a.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointmnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness; and be it further

RESOLVED, That such neeting continue in executive closed session at
noon to discuss the matters |isted above as permtted under Article
76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

Dr. Shoenberg assuned the chair.
RESOLUTI ON NO.  626- 89 Re: M NUTES OF SEPTEMBER 25, 1989

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the m nutes of Septenber 25, 1989, be approved.
Dr. Cronin assuned the chair.

RESOLUTI ON NO. 627-89 Re: RESOLUTI ON ON PHYSI CAL EDUCATI ON
FACI LI TI ES

On notion of M. CGol densohn seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

WHEREAS, The Board of Education believes that gymmasi uns are an
educational ly val uable part of school facilities at all |evels; and

WHEREAS, Recent news articles and parent correspondence indicate that
the Board's position is not clear to segnents of the general public;
now t herefore be it

RESCOLVED, That the Board of Education reaffirmits belief that al
public schools in the county shoul d have adequat e physical education
facilities; and be it further

RESOLVED, That the Board of Education has a continuing desire to have
gymasi uns built as part of all new school construction; and be it
further

RESOLVED, That the Board of Education also has a continuing desire to
add gymasi uns to existing elenentary school s whenever space is
avai | abl e, maj or noderni zation or additions are planned; and on a
schedul e determ ned by needs priority and the availability of funds;



and additionally, the construction of second gymasiuns for the four
hi gh schools that currently lack themremains a high priority item
based on educational needs at the secondary level; and be it further

RESOLVED, That the Board of Education will pursue these parallel
obj ectives through the budgeting process until both goals are
reached.

RESOLUTI ON NO. 628-89 Re:  COVPENSATI ON FOR SPECI AL EDUCATI ON
HEARI NG OFFI CERS

On notion of Ms. Praisner seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted unani nousl y#:

WHEREAS, On Septenber 12, 1989, the Board of Education adopted a new
conpensati on schedul e for special education hearing officers; and

WHEREAS, After review on Cctober 10, 1989, the Board of Education
decided to anend its Septenber action; now therefore be it

RESOLVED, That Resol ution No. 557-89 be anended to increase the
conpensation for extended hearings for the second day to $100 per
hal f day or $200 for a full day, and if additional days are
necessary, conpensation will be in increnents of $75 per half day or
$150 per full day.

RESOLUTI ON NO. 629-89 Re: BCE APPEAL NO. 1988-8

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nousl y#:

RESOLVED, That the Board of Education adopt its Decision and Order in
BCE Appeal No. 1988-8 (a personnel matter).

Re: DI SCUSSI ON OF REPCRT OF THE ADVI SCRY
COW TTEE ON M NORI TY STUDENT EDUCATI ON

Dr. Cronin explained that the Board had before it the staff response
to the report which was in four parts. This evening they would

di scuss affirmative action and conmunity outreach, and on Novenber 30
they woul d | ook at student achi evenent and participation as well as
successful practices. |If the conmttee wanted to coment on the
consul tant selection process, it could do so this evening or on
Novenber 30.

Dr. Pitt reported that many individuals had participated in

di scussions and had contributed to the staff response. VWhile they
expressed different viewpoints on specific recommendations, they al
agreed that the advisory comittee's report was a positive,

t hought ful, and constructive docunment which contributed to efforts to
strengt hen the academ c achi evenent of black and Hi spanic students.

It was his understanding that this evening would be the tinme for the
Board and committee to discuss the report; therefore, there would be
no staff presentation. Dr. Janmes Mone, comittee chair, thanked the



staff for their response and was pl eased they had noved vigorously to
address the report. He awaited their formal presentation and the
superintendent's action recomrendati ons.

Dr. Cronin asked for the views of the commttee on the staff response
to the sections on affirmative action and community outreach. Dr.
Moone introduced Ms. Sunny Lee and Ms. Nina d arke, nenbers of the
subcommittee on affirmative action. He felt that the response
addressed their issues but fell short in two or three areas. He

poi nted out that personnel recruitnment was a key issue, and in view
of the fact that Montgomery County was a very expensive place to
live, he had hoped the system coul d provide sone travel conpensation
for teachers newto the county. He said that they m ght be conpeting
wi th maj or corporations for the sane math or science teacher with the
maj or corporations willing to pick up noving expenses. \While they
woul d I'i ke to see expenses for all new teachers, they felt it was
crucial for the highly technical areas and hoped that the
superintendent could reexam ne the budget to see if funds could be
provi ded.

Ms. O arke said she had a concern about the timng of the National
Teachers Examination. Dr. Janes Shinn, director of Personne
Services, explained that a teacher could be hired in Mntgonery
County before they conpleted the NTE. They had one year on a
probational certificate during which they could take the exam
Teachers could finish out their year of enploynment even if they
didn't conplete the test successfully. It would not be legal to
enpl oy them after the end of the first year if they had not conpl eted
the test. This was a state nandate.

Dr. Shoenberg asked if the committee had run across actual situations
where MCPS had | ost a teacher they m ght have wanted to recruit
because they coul d not pay noving expenses. Dr. Mone replied that
their data had conming fromthe mnority recruitment team \en they
added up the denographics of the county and the cost of |iving, they
saw t he need for sone assistance in the form of noving expenses for
teachers new to the county. He said that data woul d probably be
avai l able fromthe team but these factors were taken into account by
candidates in their decision to make application to the county.

Dr. Pitt commented that they agreed with the other parts of the
recomendati on on invol ving the business comunity and finding jobs
for spouses. The travel expense issue was debatabl e and was not a
position at this point. Ms. Praisner asked if they could have sone
i nformati on on the range of creative methods which ot her schoo
districts mght be using to work with the business community to
underwrite or provide some supports to teachers. Dr. Cronin said
that it would be inportant to have that information in the near
future prior to discussion of the operating budget.

Dr. Moone noted that there was a nationwi de problemin terns of the
pool of black and mnority teachers. The subconmittee wanted to | ook
down the road 10 or 15 years fromnow If they didn't start this
initiative now and build in incentives, 10 years from now t hey m ght
see a system absent of black and mnority teachers. Stringent



nmeasures |ike the NTE were causing bl ack students in black coll eges
to prepare thenselves for private industry rather than teaching.
VWhile the conmittee was in favor of tests, he asked that the Board

| ook at alternatives and neet with the state Board of Education to
find alternatives. Dr. Cronin said that one recomendati on was the
ment ori ng of young hi gh school students through college to the hiring
process. He thought they could avoid sone of the difficulties of the
examif these students were picked up in high school. Dr. Pitt
expressed his agreenent and reported that they were noving toward the
establishment of Future Teachers of America clubs.

In view of the keen conpetition for critical area teachers and
mnority teachers, M. Gol densohn would be willing to | ook at the
subj ect of noving expenses at least to the extent of a partial

rei mbursenment. He suggested it mght be a state initiative to
recruit these teachers into Maryland. He would not like to find out
that the nei ghboring jurisdictions had already started doing this.

M. Janmes Fernandez stated that one of the problens new teachers,
especi ally Hispanics fromPuerto Rico, faced was havi ng soneone to
turn to. The conmittee had tal ked about the possibility of using
retired staff as formal mentors because they had nore tinme and the
expertise to assist new teachers. Dr. Pitt commented that they

al ready had an induction program but mnority teachers faced sone

speci al problens and mght be racially isolated in a school. He
t hought it would be worthwhile if they could find nentors for these
teachers. It nmight be well to enlist conmunity support in this area.

M. Edgar Gonzal ez reported that he had had occasion to speak to a
young teacher from Puerto Rico who had found out too |l ate that she
had to take the NTE. It was difficult in the first year of teaching
to find time to study for the NTE which he agreed was not that
difficult a test. He felt that the school systemhad to provide sone
hel p to these people by granting thema few days of |eave and

of fering some preparation for the test. Dr. Pitt agreed that they
shoul d pursue this idea.

M. Gonzal ez al so pointed out that as a result of the amesty | aw
they were going to have an influx of H spanic and Asian children
Therefore, they had to have an initiative not only in Mntgonery
County but at the state level to deal with this or they would have a
shortage of teachers with abilities to comunicate in other

| anguages. Dr. Moone hoped that the consultant could address this

i ssue.

Dr. Moone stated that the conmttee was not pleased with the staff
response on mnigrants. Ms. Nina Clarke, a retired principal and
menber of the Merrymakers, had suggested that her group could offer
mentoring to young mnority teachers, but the group mght require
some nonetary support for consultant services. Staff was saying that
the m nigrant was not an appropriate vehicle for this process. Dr.
Pitt explained that mnigrants were used by schools to inprove
mnority achievenment. \Wile he was not adverse to taking funds from
ot her sources and hiring people, the mnigrant was inappropriate



because it was used by individual schools rather than the schoo
system Dr. Cronin suggested that perhaps these funds could be a
line itemw thin staff devel opment because the term "mnigrant” was
used directly with an individual school

Ms. Clarke reported that the Merrymakers Club was a community
service group that had existed for 50 years. The club was interested
in doing nmentoring to support mnority teachers. Dr. Pitt invited
themto do this and indicated that he woul d support these efforts in
any way he could. Dr. Cronin asked that staff |ook at ways of
supporting these efforts. Dr. Vance indicated that MCEA had al ready
pl anned a series of neetings on orientation for mnority teachers.

The Mont gonmery County Associ ation of Black Educators had plans for a
buddy system wi th experienced teachers and adm nistrators "adopting"
new teachers. He suggested that they needed to coordi nate
initiatives, and he | eaned toward volunteer initiatives here. Dr.
Moone pointed out that it had gotten expensive to volunteer. |[If they
could provide |unch noney or travel funds, it could support the
efforts of the Merrymakers.

In regard to affirmative action, Dr. Cronin asked if the Board woul d
be i nformed about plans to sinplify the enpl oynent application
process. Dr. Shinn replied that their tineline called for this to be
by the end of Decenber. Dr. Cronin asked when the Board would | earn
about whether screening activities had been exam ned and were being
used or not. Dr. Shinn replied that they woul d have sone indication
when they reviewed the entire process by the end of Decenber. It was
too early to tell whether they could substitute sonething el se for
the MCPS tests for the next hiring season. These tests had been very
successful and their validity had been established. Dr. Pitt said
they had to | ook at whether they were | o0sing teachers they could hire
by requiring these tests. The Personnel Departnent had al ready

tal ked about the possibility of elimnating tests in certain cases
when they had other data. Dr. Vance said he had had occasion to
reexanm ne the tests in English and math, and they were a sixth grade
conpetency level. Some nenbers of minority organizations had serious
probl enms with waiving exam nations of such relatively | ow conpetency
level if language facility were not a factor

Dr. Cronin asked about the expansion of the teacher induction
program Dr. Pitt replied that this was the Comm ssion on Excel |l ence
pil ot program and was an excellent one. He would be maki ng
recomendati ons to expand the program however, this did not solve
the problemtotally for the mnority teacher who mght feel racially
i sol at ed.

M's. Praisner asked for comments on the exit interview process and
the conmttee's suggestion that there be personal interviews. She
asked if the committee had had an opportunity to | ook at the exit
survey that was devel oped. Dr. Mone replied that they had nmet with
Dr. Lancaster about the exit interviews. The committee felt that a
paper survey would not give themthe full sense of why soneone was



| eaving MCPS. They were suggesting a personal interview done by
someone outside the school system |If this were done by the
principal or sone adm nistrator, the person m ght not be honest
because he or she mi ght need a recomendati on

In regard to retention of teachers, Dr. Moone said that mnority
teachers could come into a school and not nake the proper

adj ust ment because of the atnobsphere. They were recomendi ng that
the teacher be transferred to an alternative setting and be given an
opportunity to be successful in that setting. The staff response
said that this was done in isolated cases but was not the rule
because it was disruptive and costly. Dr. Pitt explained that if a
teacher was not doing well they had an obligation to work wi th that

teacher in a coordinated way. |If they noved the teacher, they would
have to set up a new support system where people were not faniliar
with the teacher. If this was a personality issue, then they would

ook at that. Dr. Carl Smith expl ained the process and the team of
peopl e i nvol ved when a first or second year teacher was havi ng
pr obl ens.

Dr. Cronin stated that in regard to the exit interviewthey had to
ask first whether the reason for |eaving was even related to being
mnority. It mght be that the person's spouse had been transferred
out of town.

It struck M. Ewing that many of the ideas advanced in the report
woul d, if inplemented, be of great help to all teachers, not just
mnority teachers. He knew nentoring was likely to be hel pful to al
teachers, and he thought the exit interview was an excellent idea and
shoul d be done with all enployees who left the system He wanted the
foll owi ng questi ons answered about induction: how does it help, who
does it help, and does it help mnorities as nmuch as it hel ps other
peopl e? He thought that the induction process m ght include

i nformati on on understandi ng Montgonmery County, its politics, its
econom cs, its social institutions, and its mechani snms of parenta

i nvol venent in public education

In regard to tests as screening devices, M. BEw ng had | ooked at them
a few years ago and t hought they were in the nature of m ninum
conpet ency exam nations. He asked to | ook at the MCPS and NTE tests
again. He thought they ought to nmake sure that all new teachers had
sone basic information in hand. It seenmed to himthat the conmmttee
was saying that not many people in the school system knew about the
nature of or the inportance of affirmative action. Dr. Mone agreed
and pointed out that the affirmative action policy was relatively
new. Wiile the policy strengthened what the system was al ready
doing, it fell short on balanced staffing. Dr. Mone asked if

enpl oyees and princi pal s knew about affirmative action and bal anced
staffing. Dr. Vance expl ained that area superintendents were

i nfornmed about schools that were insufficient in ternms of mnority
staff nenbers. The area superintendents nonitored those schools to
assure that mnority candidates were referred to those schools as
vacancies occurred. If the principal did not select the mnority
candi date, the associate had to make a judgnent as to whether the



principal's reasons were sufficient or not. M. Ann Meyer, Area 3
associ ate superintendent, said that schools needing to inprove their
bal anced staffing were given priority by the Departnment of Personnel
They had to explain to her why they turned down a candi date; however,
soneti nmes the candi dates turned down the school. Dr. Mone asked if
principals were sonetinmes asked to take a mnority teacher when that
principal had said no previously. M. Myer replied that this had
occurred several tines this summer. Dr. Pitt added that the
principal did not have the absolute authority on personnel selection
The area superintendents did have the authority to assign people

al t hough it was not good policy to do that generally.

In regard to the response on comunity outreach, Dr. Cronin asked if
they saw particularly strong or weak responses. M. Fernandez
replied that conmunity outreach was a difficult subject. The key to
out reach was coordi nati on between MCPS, the county, and individua
schools. They would like to see nore of their parents fee
successful. The Board had al ready addressed one issue which was to
include Asians in Priority 2. The other issue had to deal with
greater resources available to parents. He pointed out that many
parents did not understand English, the curriculum and schoo

requi renents and did not feel confortable in dealing with the school

M. Fernandez said that one idea was to have teachers nmake video
tapes of segments of various academ c subjects. The conmttee felt
that nost parents had access to VCRs regardless of their economc

| evel . The parents could check out these tapes and learn as the
child learned. These tapes could be nmade for all grade |evels and
woul d reach out to the community to make parents feel successful. He

poi nted out that these tapes would have to be done in severa

| anguages. He noted that many of their Hi spanic parents were
illiterate in their own | anguage, and sonething like a video tape
woul d enable themto assist their child.

As the former Conmunity Action director, M. Janes Farner said he had
been working out in the community for a long tinme. He did not think
t he education people and the county people were working together

The child was not just the Board's problem They had agencies
working with that sanme child, and all had a role to play. It mght
be that the child was hungry or did not have a place to study, and a
gover nment agency m ght know this but the school mght not. He
offered his services to assist MCPS in working with any agency. For
exanpl e, the CAC staff would like to sit down with MCPS staff and
review information. Wile the Board of Education m ght not have
staff to work with famlies on an individual basis, there were county
agenci es that did have this outreach staff.

Dr. Cronin recalled that the Board had approved a resol ution

aut hori zing the superintendent to proceed with outreach to the county
government to coordi nate services. Dr. Pitt reported that he had net
wi th the county executive and president of the County Council. One
outcome of this neeting was that Dr. Smith could be attending a



mont hly nmeeting of the heads of county government agencies working on
coordi nation of services. Dr. Cronin said that the other issue was
successful parenting. They had had discussions with the county PTA
and on Novenber 2 the Board would discuss this issue. He invited the
conmttee to sit in on this discussion

M. Ew ng expressed his agreenment with the remarks made by M.
Farmer. It was his view that although coordination would produce
greater efficiency in dealing with issues in the conmunity, they were
facing a tine when they woul d have nore serious problens and coul d
not deal with those wi thout additional resources. They needed to be
creative in their efforts to reach out. He recalled that severa
years ago they had the county social services agenci es working out of
one school so that the conmunity was drawn into that school. Wile
they didn't have roomin every school or resources to do that, they
shoul d t hi nk about ways to put services together physically so that
parents, students, and communities could find a way to get to those
services. He would be interested in the conmittee's reaction to what
t hey needed to do beyond coordination

Ms. Serino stated that all the efforts proposed to involve comunity
groups and parents to a greater extent were inportant and essenti al
However, she thought they were overl ooking a resource: the students.
For exanpl e, successful students could tutor other students in
devel opi ng study skills and organi zational skills. She hoped that
all levels of schools would adopt a big brother/big sister program
This coul d be done through the cultural awareness clubs or the

Nati onal Honor Societies.

M's. Phyllis Feldman pointed out that all of these were excellent

i deas but they had to go out and | obby for funds to support these

pl ans. She had heard one Council menber talk about the politics of
retrenchment, and she suggested that they had to realize that all of
t hese i ssues had budgetary inplications. The Board and the comunity
had to start |obbying for funds for inplenentation. Dr. Pitt thought
they coul d use existing resources in a better way because there was
duplication of services. He said this tone was being set not at the
| ocal level, but at the national |evel. For exanple, they could do
everything they could to do to inprove education as |ong as they
didn't spend nore noney.

M. Gonzal ez reported that he had asked the superintendent to | ook
into the issue of Hi spanic dropouts. Hispanics had the highest
dropout rate in the county because in many cases they had to | eave
school to contribute to their fanmlies. One proposal was to use

H spani cs who were good students as tutors and pay them This would
encourage themto stay in school and help others. These students
could tutor children in the | ower grades. The programdidn't
necessarily have to be Hi spanics teaching other Hi spanics but could
i nvol ve other mnority students. He thought that if they approached
the Council with specifics they would fund prograns. He al so
suggested that the Board support other county agency budgets when

t hose budgets affected students.



Dr. Mone asked about the distribution of the conmmttee's report and
whet her it was in the hands of principals and PTA people. Dr. Pitt
said that although it was a public docunment and avail able at Board
meetings, there had not been wide distribution. He agreed that it
shoul d now be distributed to schools, and Dr. Cronin asked that the
staff response go out with the commttee report. A cover neno shoul d
ask principals to informstaff that the docunments were available in
the school. M. BEwing said it was inmportant for the Board to cone to
some conclusions of a formal kind about the report and its
recomendati ons. At the appropriate tine he planned to offer sone
motions. Dr. Shoenberg noted that the superintendent had indicated
his willingness to nove ahead with reconmendati ons he found usefu

and appropriate. M. Barbara WIllianms pointed out that the committee
had submtted an interimreport with sone recomendati ons. She hoped
that the staff would | ook through that interimreport as well so that
it could be discussed the next tinme the Board and the conmttee net.

Re: CHARGE TO THE CONSULTANT/ MCPS M NORI TY
STUDENT ACH EVEMENT PLAN

Dr. Pitt presented the Board with the charge to the consultant. M.
Ewi ng recalled that the Board was to approve this charge, and Board
menbers agreed that it would be listed on the next public agenda for
Board action. M. Ewing said that it was his point of viewthat they
ought not hire just one person. He also thought it was inportant to
be clear that the report would cone to the Board and the
superintendent wthout editing. Dr. Pitt reported that he and Dr.
Vance had been neeting with a nunber of possible consultants. In

di scussions with candi dates, he had tal ked about getting different
per spectives and involving nore people. He agreed that the report
woul d cone to the Board and the superintendent sinultaneously and
without editing. M. Ewing also pointed out that the Board' s notion
said the Board woul d approve the person or persons selected. It
seened to himthat the issue of whether they were likely to obtain
nmore than a single perspective could be raised at that tine. Dr.
Cronin said that the superintendent was prepared to have a consult ant
neet with the Board before the final selection

Re: STAFF RESPONSE TO THE MONTGOMERY COUNTY
EXECUTI VE' S COVWLUNI TY LEADERSH P TASK
FORCE ON ALCOHCOL AND DRUG ABUSE
PREVENTI ON

Dr. Pitt introduced M. Edward Masood, director of the Departnent of
Heal th and Physical Education, and Dr. Maxi ne Couni han, chair of the
comi ttee.

M. Masood reported that of the six goals, 24 objectives, and 120
action steps, the school systemwas involved directly or indirectly
in the goals, 22 objectives, and 72 of the action steps. The ability
of the school systemto respond to prevention and education issues
had been enhanced by the external funding through the Drug-free
School s and Communities Project and other state grants. The bi ggest

i npact woul d be that the continued invol verent woul d have a hi dden



cost on staff time. Oherw se, they would be able to continue to
work with the other governnent agencies to inplenent the action
steps. Dr. Couni han remarked that the response was a very strong one
based in prevention, and she felt that the school system was out
front in the agency response to the whole effort.

Dr. Shoenberg remarked that the knotty issue raised by the
recomendati ons was still the curricular one, particularly as it

i nvol ved high school curriculum M. Msood called attention to the
recomendati on for a graduation requirenent providing appropriate

i nformati on for students at the senior high school level. Dr.
Shoenberg asked if they were reconmendi ng a separate, one-semnester
course called health, and M. Masood replied that they were not at
this point. Ms. Katheryn Genberling, associate superintendent, said
they were not tal king about additional course requirenents beyond
what they had now. The approach had been integration within the

sci ence and physical education curriculumand not to have a separate
course. Wen they tal ked about famly life, they were requesting
this be considered one of the alternatives for the practical arts
requirenents. At this point there was a | ot of concern about adding
on anot her course. Dr. Shoenberg shared that concern, but he wanted
to be sure they made their best effort to reach all of the students.
They had a 1.5 year physical education requirenent for all students.
He asked whether there was a tine during that requirenment in which
all students m ght be exposed to a unit on substance abuse.

M. ©Masood expl ai ned that many physical education courses had
students enrolled fromninth to twelfth grade. If there were a
restructuring to have a half credit required in Gades 9-10 and 11-12
conbi nation they m ght be able to do this this. Mny school s had
taken the initiative to build in issues that addressed probl ens of
youth into social studies. The issue of drug abuse cut across
curricular areas. They were going to have to ook at trends in

heal th education comng fromthe Maryl and State Departnent of
Educat i on.

Dr. Shoenberg recalled that a | arge percentage of the students took
biology in ninth or tenth grade. He wondered if sonme of the

bi o- chem cal issues related to substance abuse coul d be incorporated
into that course. Ms. Genberling replied some individual schools
had | ooked at this, but they had to keep in mnd that they did the
AIDS instruction there, too. They were |looking at trying to do the
drug education earlier. They also did a ot of this through the
conpr ehensi ve gui dance project.

M's. Praisner said she was reading the recommendati on focused at a
| ower | evel than the high school and wondering about the mid-1|evel.
It seemed to her that one recommendation was nore focused toward

el ementary and md-1evel schools. It seenmed to her it would be
appropriate to talk about that when they tal ked about md-1evel
education and prograns that encouraged students to feel good about
t hensel ves and to resist peer pressure. |In regard to peer
counsel i ng, she said that the key was staff support. She was

di sappointed that it was going to take three years nore for peer



counseling to be established in each secondary school. M. Masood
replied about about 50 percent of the schools now had sone
arrangenent for a peer counseling program One of the things that
woul d be built into the md-1evel was peer counseling or a teacher
advi sory program The inplenentati on of the conprehensive gui dance
program had taken tine, and at that tine it was the approach of the
Qui dance Unit that only counselors could supervise the peer
counseling program However, it was his opinion that other staff
could do the job if a counselor did not happen to be avail abl e.

M's. Praisner said that in her seven years on the Board she had seen
all Board menbers in support of peer counseling. Dr. Pitt conmented
that there was no reason why they had to have a counsel or do this.
He hoped that they would pursue this idea.

M. Ewing stated that the report was |largely based on a hypot hesis
that was reasonable, and it was that nore prevention and educati ona
activities would lead to a reduction in drug use. He support this,
but at the sanme tine when they nade that assunption in regard to

ot her subjects Iike mathematics, they tested for results. He thought
that they needed eval uation here. The research literature was bereft
of any evidence that nore prevention and education had an i npact on
the reduction in substance abuse. The eval uati on conmponent in the
paper did not give hima lot of confidence that they had a real good
strategy for pursuing that. In order to do it well, it would be very
expensive, and if they didn't do it well it was not worth doing. It
was hard to nmeasure what didn't happen as a result of efforts. He

t hought they had to denonstrate how they got at the question of

whet her the investnent in time, energy, and noney paid off. However,
he did not see this in the original report or the staff response.

M. Ewing stated that he was bothered by the original report's
failure to address the question of deterrents. This was one nethod
of prevention, and one formwas the presence of police. He thought
t hey needed nore people in the schools to keep drugs and drug abusers
out of schools and off school property. He was curious to know why
the conmttee did not address itself to that and why the
superintendent did not respond to it. Dr. Pitt conrented that his
answer was that they would pursue this in ternms of the budget. He
noted that they were now installing the drug-free zone signs at each
school, and the county executive had ordered the police to enforce
that | aw

Dr. Cronin said that he had one concern. Before they went too far in
presenting to the public that they had a major issue of drugs in the
school s, he would need to see that docunented far nore than he saw at
the present tine. The drug reports received by the Board showed

m ni mal nunbers of students involved with drugs. Dr. Pitt reported
that the police had told themthat drug abuse in schools had been
reduced. However, drug abuse was ranpant in the comunity. Dr.
Cronin said he wanted to know whether it was an efficient use of
nmoney to put nore people in the school. They needed to see a county
study of all the elements being brought to play to reduce drugs.

M. ol densohn was gl ad that the question had been rai sed about peer



counseling. He hoped that nore schools would have this programin
the very near future. He asked about the timing for the installation
of signs at the schools. M. Masood replied that there were 165
school s, and they hoped to have signs at all schools in the next
several weeks.

M. ol densohn noted that he had seen a sign in a store that it was

now illegal to sell cigarettes to anyone under the age of 18. He
asked staff to check into this law. The sign said it had gone into
effect as of July 1, 1989. |If this were accurate, they should

publicize this.

Dr. Cronin asked if staff needed anything further fromthe Board

ot her than supports through the budget. M. Masood said that the
Board needed to be aware that the majority of the funding was a
continuation of external grants. |If that funding should dry up, they
woul d have to cone to the Board. The Board's policy statenents were
in good shape. He indicated that there was a significant increase in
t he eval uati on conponent in the second and third phases of the
federal grants. They planned to conply with the eval uati on and

nmoni tori ng conponents. Dr. Couni han reported that they had an

on- goi ng nenbership of the task force that was structured just to
nmoni tor the county plan

Re: BQOARD MEMBER COMMENTS

1. Ms. Praisner reported that several Board nenbers and staff
attended the NFUSSD conference in Shawnee M ssion this past week, and
she had sone materials she would | eave in the Board Ofice. She
called attention to the annual report prepared by Shawnee M ssion

whi ch she thought was very attractive and usef ul

2. Ms. Praisner said that |ast week she had had the opportunity to
attend the Maryland State Departnment of Education Strategic Planning
for Education neeting. Al Board nmenbers woul d have an opportunity
to react to the priority list of strategic issues in education over
the next five years. She asked that Board nenbers be provided with
copi es of the overview of the plan and the planning process.

3. Ms. Praisner said that today she had attended a program
presented by the Metropolitan Education Coalition in the Baltinore
metropolitan area at Coppin State College. The conference was funded
by the Abell Foundation and was entitled, "Public School Choice, an
Option for Maryland?* There were several presentations, and she had
requested copies of some materials for Board nmenbers. Most
presenters focused on choice as an integration/desegregation option
She noted that this sane group would be hosting a forumin Anne
Arundel County on Mdnday, Novenber 13. She thought that staff m ght
be interested in attending.

4. Ms. Praisner recalled that she had suggested that the schoo
systeminitiate an evaluation for wetlands issues and all rel ated
environnental issues of all school systemsites and potential sites.



Dr. Philip Rohr, associate superintendent, replied that they had
started sone anal ysis, and there would be funds in the FY 1991
request to hire a staff person and consultants to review sites. It
seened to Dr. Pitt that there was a shared responsibility with the
county government here. Dr. Rohr explained that this issue had been
di scussed with the Planning Board and county governnent, but they did
not have staff to support this effort.

5. Dr. Cronin asked for an update about asbestos at Rockville High
School. M. WIlliamWIder, director of the Departnent of Schoo
Facilities, explained that the problem occurred when they had to nake
energency repairs to the ceiling in the school. The asbestos renoval
was conducted under EPA standards and tests were conducted after the
wor k had been conpleted in accordance with EPA guidelines. Dr. Pitt
stated that if staff knew there was a problemw th asbestos, repairs
shoul d have been done when there were no students around, and
students shoul d not have been permtted back in the building unti

the area had been judged to be clean of asbestos fibers.

6. Dr. Cronin requested information on the change order for fire
code revisions at Hi ghland El enentary School

7. Ms. Hobbs reported that she had attended the 79th Annua

I nternational Association of Pupil Personnel Wrkers Conference in
Balti nore. She had spent four days at that conference, and she woul d
be submitting a report of the various workshops.

8. Ms. Hobbs said that |ast Thursday evening she and Dr. Vance had
attended a busi ness trades/technical careers forumin Gaithersburg.

It was sponsored by the Montgomery County O fice of Economc

Devel opnent and the Montgonery County Advi sory Council on
Vocati onal /technical Education. It was a good informational program
for students and parents. Soneone had suggested to her that it would
be nice to have a career fair simlar to the college fair which was
hel d at Montgonery College. She would pursue this idea and send Dr.
Pitt a neno.

9. Dr. Pitt said he had net with nine superintendents from across
the country on the issue of choice. He reported that there was no
clear cut definition of choice. It nmeant very different things to
very different people.

Re: | TEM OF | NFORMATI ON

Board nmenbers received the Quarterly Change Order Report as an item
of information.

Re:  ADJOURNMENT

The president adjourned the nmeeting at 11:20 p.m
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