APPROVED Rockvill e, Maryl and
35-1989 Cct ober 12, 1989

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Thur sday, Cctober 12, 1989, at 7:40 p.m

ROLL CALL Present: Dr. Janes E. Cronin, President
in the Chair
Ms. Sharon Di Fonzo
M. Blair G BEw ng
M. Bruce A ol densohn
Ms. Catherine E. Hobbs
Ms. Marilyn J. Praisner
Ms. Alison Serino
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re: ANNUAL MEETI NG W TH MONTGOMERY CQOUNTY
COUNCI L OF PARENT- TEACHER ASSCCI ATl ONS

M's. Jean Mallon, president of MCCPTA, introduced nmenbers of her
executive committee and cluster coordinators. She thanked those who
had been able to attend this year's first Del egate Assenbly, and she
expl ai ned that their theme for the next two years was parent

i nvol venent. Their goal was to get people involved with the PTA who
had not been invol ved before. She hoped that they would be able to
get the Board's views on parental involvenment as well.

M's. Sharon Friedman commented that those of themwho were invol ved
were not as educated as they should be on how the system worked and
on the projects, programnms, and resources that were available to
parents. If they were to get others involved, they had to educate
t hensel ves. Therefore, they decided to begin at the first Del egate
Assenbly to acquaint people with the operation of the school system
by bringing in the executive staff of MCPS. Many of the associate
superintendents shared material which would be hel pful to parents
when they needed to find out information, and associ ates were invited
to speak at | ocal PTA neetings. That sane evening, they gave out
cards to participants and asked themto wite out questions. The
SPOTLI GHT woul d have an article on the questions and answers.

M's. Friedman hoped they would nove into di scussing prograns that

i nvol ved parents. Wen they got to the local |evel, they would have
speci fic schools that had been successful at reaching parents |et

ot her PTAs know how they did it. At the October Del egate Assenbly,
they woul d have informati on sessions with Bob G ossnman fromthe
Department of |Information speaking on how his departnent could



present proactive information for parents. Sally Marchessault woul d
speak about innovations that schools had done where a parent who
worked full time or could only visit occasionally could do so. Dr.
Sheridan fromthe Departnment of Adult Education would tal k about
progranms to help parents inprove parenting skills and prograns for
parents with specific needs. Dr. Lancaster would be tal king about
human relations as it applied to and affected the | ocal schoo
community. Dr. Vance had suggested that the parent specialists for
the area offices be present that evening and explain their services
for parents.

Ms. Friedman reported that in Novenber they would hear fromthe area
vi ce presidents about the innovative prograns they had planned. In
the new year, they would see this continuity where they woul d | ook at
the mentoring program famly math, etc. They were trying to
establish Iinkages so that they could know nore about opportunities
for parents to be invol ved.

Dr. Shoenberg thought this sounded |like a very well thought-out
program He wondered if sonetine during the year they could devote
some time to bring to parents sone of the parent-related nationa

i ssues. The "choice" issue was on the front burner these days, and
t he pro-choi ce novenent was picking up a lot of steam There were a
nunber of other significant issues |like the Sondhei m Conmi ssion
report. It would be inportant for parents to understand how some of
t hese recommendations were likely to affect things in Mntgonery
County. Ms. Friedman thought this was another definition for parent
i nvol venent. She felt that this was a very good suggestion and a
good topic for one of the del egate assenbli es.

M's. Praisner suggested that perhaps "choice" as an issue m ght not
be as significant for the State of Maryland as the Sondhei m

Conmi ssion and sone of the other issues. The state PTA convention
woul d have sessions on sone of those issues. She hoped that at sone
poi nt they m ght |ook at making sure parents were aware of the
services of the onbudsman and his role. Dr. Cronin said parents
shoul d be aware of active support groups within the PTAs, parents to
parents. Ms. Friedman agreed that this was inportant as well as the
adopt - a- school approach with parents hel ping a school that nmight need
some help in that area.

M's. Mary Ann Bowen, Area 1 co-vice president, reported that
traditionally in her area they had al ways had an open house at the
area office in the beginning of the year. This year she and Ms.

Fel dman t hought it was nore inportant to do sone outreach to PTAs.
Therefore, with the cooperation of the area office staff, they were
visiting each cluster during the nmonth of Cctober. The area office
had the first half of the neeting, and the second half was devoted to
support activities with new PTA presidents and executive boards. The
att endance had been excellent. They had defined the role of the PTA
as a support group and help that was available to the [ocal PTA

Their Novenber and March assenblies would focus on ESOL, and they had
asked each PTA to focus in some way on ESOL famlies in their

conmuni ty.



Ms. Charlotte Joseph, area 2 co-vice president, reported that at
their first meeting they had asked the cluster coordinators to spel
out what they |iked best and | east about being a cluster coordinator
and what their goals were for the com ng year. What they |iked best
was working with people including PTAs, staff, and community and
bei ng advocates for children and their famlies. Wat they |iked

| east was | engthy and frequent neetings. The top two goals were
keepi ng conmuni ti es worki ng together and hel ping to resolve conflicts
anong parents, principals, and teachers. Their Novenber del egate
assenbly woul d be on parent involvenent -- too little or too nuch.

Ms. Sally Schneider, Area 3 vice president, said that they nmet in

| at e August and di scussed goal s which focused on conti nued enphasis
on communi cati on includi ng comuni cation between clusters, within
MCCPTA, with the school system and at the state level. They also
di scussed the inportance of dissem nation of information. QO her
goal s invol ved parent involvenent, gynms, and famly stress. She had
asked Ann Meyer to discuss protocols in dealing with problens. In
Cct ober they had di scussed el enentary school physical education, and
next nonth they would tal k about the challenge of involving

non- Engl i sh speaki ng parents. This year they planned to | ook at the
rol e of the guidance counselor at all levels and do a work shop on
the role of the PTA treasurer

Dr. Cronin said that everyone had a different definition on the role
of a parent, but everything he had heard this eveni ng was sonet hi ng
he could support. He would put a primary enphasis on the academ c
achi evenent of each child and how the PTA could be supportive of the
parent who wi shed to see this happen. M. Col densohn remarked that
his wife was an el ementary school teacher, and the nost common
probl em was the | ack of parental involvenment with their children
Even if the parent |ooked at homework, discussed current events, and
supervised television viewing, the child |l earned nore. The child
that was slipping probably had a parent who was not invol ved.
Teachers could do just so nmuch if the parent wasn't there. Too nany
parents just went to work, fed their children, clothed them and
forgot about the schooling part. He would like all of themto work
on individual parents with their individual children

M's. Hobbs recall ed that Back-to-School N ght was well attended, and
at the elementary | evel parents participated in parent/teacher
conferences. Parents had to be confortable in a school. It would be
good to have PTA do sonething for parents com ng to Back-to-School
Night or to their first parent/teacher conference. She suggested
putting sonething in the PTA newsletters to explain what shoul d
happen in a parent/teacher conference and nmake sure teachers and
principals agree. People on both sides should understand that this
conference is not threatening. Some parents do not see the school as
al ways reaching out to help themor to answer questions.

M's. Vicki Rafel explained that one thing that was difficult for
MCCPTA to do was to nake materials available for |ocal PTAs to use
For exanple, NEA and the national PTA had done a video tape in



Mont gonmery County about how to have a parent conference. There were
| eafl ets about hel ping children with homework. She suggested that
staff learn about the availability of these materials to make use of
them Ms. Mllon added that MCPS had al so done a program deal i ng
with the issue of conferences, and in the Blair Custer another one
woul d be produced on interactive television. Dr. Pitt explained that
the first of these prograns started yesterday. The thene was
"Education is a Shared Responsibility.” They were trying to use
television as a tool. Channel 60 carried the programlast night, and
it was a phone-in programon strategies in homework. He thought that
M's. Hobbs had nade a good point. The key was to get the parent who
was i nterested but who had negative feelings about the school or was
afraid to go where they did not feel confortable. Staff had tal ked
to principals and teachers about seeking out that parent to try to
develop a positive relationship with the parents.

M's. Bowen remarked that as they went around the clusters they were
brai nstorm ng about what PTAs could do in ternms of outreach to draw
parents in. One suggestion was to have a parents' night for ESQO,

whi ch had worked in some schools. |In other cases it had not because
it had been difficult to get the staff for that additional night.

Dr. Shoenberg noted that there was a | arge nunber of people who did
not read newsletters or watch Channel 60. There had to be sone node
of communi cati on worked out. For exanple, in the Richard Montgonery
conmunity every parent was call ed before Back-to-School N ght. He
poi nted out that just as sonme children couldn't read, sonme parents
couldn't read and they were not necessarily ESOL parents. Ms.
Mal | on t hought they needed to network all of these successful
practices such as the Richard Montgonery program For exanple, at
Travilah they had borrowed the idea of new parent teas fromthe
Takoma Park conmunity. Ms. Friedman recalled that several years ago
Area 1 had started an exchange of ideas anong PTA presidents, and now
Area 3 was doing this. She noted that PTAs could have a cultura

arts programin the evening and share information with parents at

that tine.

M's. Praisner hoped that when the Board di scussed parenta

i nvol venent this would becone one of the school systemis goals. She
further hoped that the docunentati on on Novenber 2 would codify to
some extent sone of the things so that they could share. People did
not know what was bei ng done when they were part of a |arge schoo
system She thought what was very exciting was the variety of things
that were being included in the PTA newsletters these days and in a
variety of |anguages.

Dr. Cronin asked if anyone had checked to see whether there were
grants available for publications of successful parent involvenent
progranms or techniques. |If there were, the PTA could devel op a book
of networking anong PTAs. Ms. Joseph replied that under the new
regul ati ons there was no noney for parent involvenent under Chapter
I. Ms. Rafel pointed out that it was an art to wite grant
proposal s, and nost PTA people did not have those skills.

M. Ew ng thought the MCCPTA s enphasis on parent involvenent was



both right and essential. A child' s success was clearly a function
of parental involvenent to a very |large degree, and the systenis
success was a function of parental involvenent. Montgonmery County
flourished because parents were involved. However, there were
substanti al nunbers of parents who were not |istening because they
really were not interested in being involved. Not because they did
not care about their children, but they had other interests and
concerns. Those children would be in trouble in the future. He
hoped that as they pursued parental involvenent they did not |ose
sight of the fact for sone children, that would not be enough. The
school systemhad to pick up on its responsibility for those
children. They were facing a time when school systens were going to
have to think about different roles for thenselves as advocates for
chil dren whose parents were not involved. However, this not nean
that they should give up on the efforts to involve parents. They had
made gains due to the efforts of the PTA but it was an uphill battle
for everyone. Wile this was a major focus, it was not the only one
t hey needed to pursue.

Dr. Pitt commented that children | earned fromrole nodeling
primarily, and they |learned fromadults. Role nodeling was critica
in the early years even before formal schooling. H's goal was to get
parents to understand some of those responsibilities and needs. A

| ot of parents did not know the sinple things that parents should do
such as exposing children to a variety of experiences. He believed
that there would have to be extensive day care of young children that
did do sone of that nodeling. A child comng to school w thout these
devel opnental skills was a child at risk. This was not just a

Mont gonmery County concern, it was a national concern

Dr. Cronin recalled a discussion with Interages. Efforts were being
made to bring senior citizens into the school to serve as
grandparents to certain children. Ms. Mllon said they wanted
parents to know that there were a ot of things parents could do at
hone with their child if they did not have time to conme into the
school .

Ms. Serino saw a parallel between parental involvenment and student

i nvol venent. She thought there had to be a joint effort with student
| eadership. A lot of PTAs involved students to attend their
meetings. The PTA should continue reaching out to students. She
liked the idea of targeting parents who worked full tine. One of her
goal s was increased drug education for students, and sonetines it was
easi er to make things happen in schools when the student |eadership
and the PTA | eadership joined forces.

In regard to one's perception of parental involvenent, Ms. D Fonzo
said that when she tal ked about parents taking an active role in
their children's education, she was tal king about just that. She was
not tal ki ng about devel oping the political activist because that
woul d happen anyway. She cited her experience at one PTA neeting in
California where no one ever spoke to her or shared information. She
suggested that if they were going to get parents involved, it had to
be one to one, neighbor talking to neighbor. When she had been a PTA



president in Montgonmery County, they had set up partnerships within
nei ghbor hoods using parents who felt confortable in working with
children on reading skills and others who worked on math skills.
Children would go to other people's hones. She was convinced that
unl ess peopl e were wal ked t hrough the process and hel ped they woul d
not know how to get invol ved.

M's. Di Fonzo remarked that in this huge bureaucracy people needed to
know how the pieces fit together and how to work that system People
had to know to start with the building principal when they had a
probl em and then the area office. Lots of things could get settled
wi t hout having to go to the level of the Board of Education if people
wor ked t hrough the process.

Dr. Cronin asked if there were ways in which the Board could help
MCCPTA this year. Ms. Friedman replied that the Board and the
executive staff had already started by attending their neetings and
providing information. Ms. Mllon commented that the real key to
success in a particular school was the communi cati on between
principal and the PTA. She suggested that it would be great for
principals to be able to know how to work with the PTA. Principals
and PTA presidents could share successful practices at some type of
meeting. Ms. Joseph called attention to the |atest issue of
EDUCATI ONAL LEADERSHI P where two studies were cited. Both studies
said that it didn't matter what the famly inconme was, what the
famly size was, what |anguage they spoke, etc. The only thing that
mattered were the school practices. The PTA could reach out, but the
| ocal school and the principal also needed to reach out.

M. ol densohn pointed out that it was still the parent TEACHER
association. Both sides of the table had to make sure that the "T"
stayed involved. The parents could help by making the teacher

wel cone at neetings. Wien it was a PTSA, there was an "S" to be

i nvolved. Ms. Mallon comented that if the principal was involved,
the teachers were involved. M. Coldensohn said that many school s
had | uncheons and teas for the teachers on an infornmal basis to make
teachers and parents feel confortable.

M's. Praisner asked that Ms. Joseph share information about the
conference she had attended. Any materials avail able would be

hel pful for the Board's Novenber 2 neeting on parent involvenent in
Mont gonmery County.

Ms. Mllon reported that MCCPTA was actively advising | ocal PTAs to
stay clear of negotiations. She knew that the budget process was
going to conme up for discussion. MCCPTA would like to have an

opportunity to have early input on the budget. |If there were going
to be changes in the operating budget process, they would like the
opportunity to be involved. 1In regard to the public hearings on the

budget, they would like to organi ze thensel ves by cluster. The
hearing nights would not necessarily have to be by area, but by
allowing themto testify by cluster it would make better use of the
time and have better quality testinmony. This worked very well with
the capital budget. Ms. Mllon suggested that if they wanted



parental involvenment in the budget then MCPS should send out a survey
in the spring. There was al so the suggestion of having a joint
committee working with staff on the budget.

In regard to budget testinony, Dr. Shoenberg remarked that if they
were to assign each cluster a tinme rather than assigning a few
mnutes to every school in the cluster, there m ght be sone econom es
of scale here. When individual schools testified, nuch of what they
said was quite repetitive. He would be willing to give each cluster
a set anount of tine.

M's. Bowen stated that there were two things involved. One was a new
budget process, and the other was what they had right now and what
they had to deal with this year. She said that the other part of
this was not |osing the voice of the |ocal PTA. She was suggesting
that if they could set up cluster testinmony and yet allow each | oca
PTA to have a voice in that testinony, they would have better quality
testinmony. Ms. Praisner asked if PTAs would feel confortable if the
testinmony were nmade by the cluster coordinator about the overarching
thenmes with specific comments about specific schools. Ms. Bowen
expl ained that this was the way in which they testified in front of

t he County Council.

Dr. Pitt commented that there was another difference here. Wen they
got to the Council, the testinony was focused on the budget that was
left. Therefore, testinony could be coordinated. At the
superintendent and Board | evel, that was not the case because people
were still |ooking at what could be added or subtracted. He thought
the idea of having the clusters coordinate the testinony was a very
good idea. Ms. Bowen renmarked that they needed sone direction from
the Board as to whether they should try to work this out. Ms.
Joseph renmi nded themthat the PTAs were not the only ones testifying
on the operating budget.

M. Ew ng thought it was inportant that they make sure the |ocal PTA
got an opportunity to be heard as well as other |ocal organizations.
The four nights of testinony provided himwith a great deal of
information. |If they were inefficient, so was denocracy. The nights
of testinony provided | ocal PTAs an opportunity to be heard by their
elected officials. He would not want themto preclude that by
anyt hi ng they did.

Dr. Cronin noted that the Board was receiving correspondence on
gymmasi uns. He pointed out that the Board was faced with a
restriction inposed by the county. Ms. D Fonzo said that the
letters asked why the Board didn't understand the inportance of
physi cal education; however, this essentially had been renoved from
the hands of the Board. Ms. Schneider explained that MCCPTA was
wor ki ng now with school facilities personnel. They were working
toward a general policy that would be acceptable to everyone and be
able to go to the County Council and say they had a policy concerning
el ementary gyms. Ms. Praisner asked themto hel p educate the PTAs
that were now sending letters to the Board. Ms. Schneider replied
that she had requested this be on the MCCPTA agenda i n Novenber.



M. ol densohn reported that at the Cctober 10 neeting he had

i ntroduced a resolution which was a reaffirnmati on of basic Board
policy and thought on gymasiunms. The purpose of this was to educate
peopl e about the Board's views. |If the Board had budget control,
there woul d be a gymon every building where there was space. Ms.

Bowen suggested sending this to cluster coordi nators and PTAs after
the Board adopted it.

M. Fess noted that the state PTA conventi on would be held on
Novermber 10 and 11. He asked if MCCPTA wanted to enphasize any
special events or activities. Ms. Mllon pointed out that one of

t he speakers woul d be Kathl een Kennedy Townsend who was going to talk
about community involvenment. The banquet woul d be Saturday evening,
and she hoped Board nenbers would be able to attend.

In regard to comuni cations, Ms. Mllon remarked that PTA presidents
recei ved notices fromthe school system however the officers of
MCCPTA and the area vice presidents never received materials. She
t hanked the menbers of the Board for taking the tine to neet with
MCCPTA. They had pl anned another neeting in the spring.

Re:  ADJOURNVENT

The president adjourned the nmeeting at 9:20 p.m
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