APPROVED
34-1989

The Board of Education of Montgonery County mnet

Rockvill e, Maryl and
Cct ober 10, 1989

in regular session at

the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, OCctober 10, 1989, at 10 a.m
ROLL CALL Present: Dr. Janes E. Cronin, President

Absent :

O hers Present:

in the Chair

Ms. Sharon Di Fonzo

M. Blair G BEw ng

M. Bruce A ol densohn*
Ms. Catherine E. Hobbs
Ms. Marilyn J. Praisner
Ms. Alison Serino

Dr. Robert E. Shoenberg

None
Dr. Harry Pitt,

Dr. Paul L. Vance,
M. Thomas S. Fess,

Superi nt endent of School s
Deputy Superi nt endent
Par | i ament ari an

#i ndi cat es student vote does not count and four votes are needed for

adopt i on.

Re:  ANNOUNCEMENT

Dr. Cronin noted that this was the first time the Board neeting was

being tel evised on cable tel evision.
expected to join the neeting at

RESOLUTI ON NO. 584-89

On recommendati on of the superintendent and on notion of Ms.
Pr ai sner,

seconded by Ms.
unani nousl y:

RESOLVED, That the agenda for Cctober

RESOLUTI ON NO. 585-89

M. ol densohn was absent but
noonti ne.

Re: BQOARD AGENDA - OCTOBER 10, 1989
Di Fonzo
the followi ng resolution was adopt ed

10, 1989, be approved.

Re: MONTGOMERY COUNTY COMMUNI TY SERVI CE DAY

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms.

adopt ed unani nousl y:

Di Fonzo, the foll ow ng resol ution was

WHEREAS, The students enrolled in the Montgonery County Public

School s have a long tradition of

communi ty; and

WHEREAS, On Cctober 21, 1989, Mntgonmery County wil|
Communi ty Service Day; and

third annual

i nvol venent in service to school and

be observing the

WHEREAS, MCPS students and staff have participated in prior Comunity



Service Days and will be participating on Cctober 21; and

VWHEREAS, Students and staff have nmade val uable contributions to their
schools and to the social and physical environment of their county;
now therefore be it

RESOLVED, That the nenbers of the Board of Education and the
superintendent of schools recognize and praise students and staff for
their continuing support of Conmunity Service Day; and be it further

RESOLVED, That the Board of Education and the superintendent
encourage all students and staff to reaffirmtheir involvenent with
their communities throughout the year; and be it further

RESOLVED, That the Board of Education and the superintendent of
school s hereby declare Cctober 21, 1989, as Conmmunity Service Day in
t he Mont gonmery County Public School s.

RESOLUTI ON NO. 586-89 Re: RECOGNI TI ON OF MCPS EMPLOYEES FOR
EFFORTS DURI NG STORM EMERGENCY

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The severe stormthat hit Montgomery County in June caused
ext ensi ve danage to certain areas, elimnated el ectrical power,

i npeded the flow of traffic and created significant needs anong many
of our citizens; and

WHEREAS, Many Mont gomery County public schools were affected by the
storm lost electric power, suffered downed trees, were unable to
open or to make use of normal bus transportation routes; and

WHEREAS, A | arge nunmber of MCPS staff gave extra tinme and effort to
cl ear debris away from buil di ngs and school roads, to restore power,
repai r damage, and secure facilities in order to insure the safety of
students and staff; and

WHEREAS, Because of the work done by MCPS staff above and beyond the
call of duty, instructional prograns in the affected schools resuned
as quickly as possible, local comunities were assisted in recovering
fromthe storm s danage, and students and staff were able to return
to safe and secure facilities; now therefore be it

RESOLVED, That the Board of Education recognize the extraordinary
efforts made by MCPS staff during the storm energency and award these
i ndividuals certificates of Special Comendation in gratitude for
restoring a safe and secure environnment at the affected schools.

RESOLUTI ON NO. 587-89 Re: 1989 MONTGOMERY COUNTY EMPLOYEES'
CHARI TY APPEAL

On recommendati on of the superintendent and on notion of Ms.



Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The enpl oyees of Mntgonery County Public School s have
traditionally been concerned about their conmunity and have actively
worked to inprove the quality of life for all residents; and

WHEREAS, The Montgonery County Enpl oyees' Charity Appeal enbodies the
concept of private giving to help fellow conmmunity nenbers who are in
need; now therefore be it

RESOLVED, That the Board of Educati on of Mntgonmery County does
hereby proclai mQctober 10 to Novenber 17, 1989, as the Enpl oyees
Charity Appeal Canpaign and urges all MCPS enpl oyees to support this
nmost worthy effort of nei ghbor hel pi ng nei ghbor through generous
contributions to the charity appeal

Re:  COVMUNI TY- BASED EDUCATI ON, BUSI NESS
EDUCATI ON, AND HOVE ECONOM CS PROGRAMB

M's. Katheryn Genberling, associate superintendent for instruction
and program devel oprment, announced that there would be three
presentations. She introduced Dr. Ted Rybka, director of the
Department of Career and Vocational Education. They would like to go
through the three presentations and then take the questions all at
once. Dr. Rybka said they were pleased to be with the Board again to
speak about their remaining prograns.

Ms. Ann Frantz, acting coordinator for community-based prograns,
reported that she had placed at each nmenber's seat a fol der
cont ai ni ng specific information about their prograns. The fol der
cont ai ned a PROGRAM OF STUDI ES, brochures, program |l ocations, and the
results of a recent survey of medical careers graduates.
Conmmuni ty- based prograns included the high school fire service cadet
program nmedi cal careers, marketing education/hotel travel,
cooperative work experience, and work-oriented curriculum Each of
t hese prograns provided cl assroom study along with training and
career exploration through collaboration and formal agreenents and
training plans with various private and public enterprises.

Ms. Frantz reported that the first programwas the high school fire
service cadet program It had two conponents, the fire cadet program
and the mnedi cal energency/medi cal technician program Each of these
progranms upon successful conpletion led to nationally recognized
certification for its graduates. The prograns were offered through a
cooperative arrangenment with the Montgonmery County Fire and Rescue
Conmi ssion, individual fire and rescue organi zations, and the
Departnment of Fire and Rescue Services. Several cadets denonstrated
some of the skills that they had | earned through the program M.

W1 Iliam Snow, one of |ast year's cadets and presently enrolled in the
fire science program at Mntgonery Col | ege, donned the running gear



and breathing apparatus in preparation for response to an energency
situation. Cadet Terri Speight and EMI student Robert Ward
denonstrated patient assessnment which would take place at the scene
of an accident. M. Speight, a senior at Magruder H gh School

pl anned to pursue a career as a shock trauma nurse.

Chi ef Donald Flinn, Fire and Rescue Conmi ssion, explained that in
Mont gonmery County they had a conbi nati on system of both career

enpl oyees and vol unteers. The high school cadet program contri buted
to both factors of career opportunity and vol unteer service. The
county took over the enploynent of career fire fighters in January,
1988. There had been a total of 194 hires since that time. O the
194, 13 were high school cadets. The young people hired earned a
starting salary of $21,906. The training in the cadet program was
identical to that received by all their recruits, but it was
stretched out over a senester. They had done a survey on students in
the cadet program and from 1982 to 1989, 32 were hired as career

enpl oyees out of 174 in the program In addition to those, 72 becane
vol unteer nenbers of fire departnments. The program was working very
wel | because of the cooperation of the various agencies.

Ms. Frantz reported that they had tremendous parental support for the
cadet program She introduced Ms. Coleman, the parent of a graduate
of the fire service cadet program Tony Col eman was now attendi ng
Mont gonmery College in the fire science programand was working toward
full-time enploynent in Fire and Rescue Services as soon as he turned
18. Ms. Col eman commented that Tony had wanted to be a fire fighter
since he was two years old. Once he had realized that he could reach
this goal, his grades inproved. At present he was attending two

cl asses at the Training Acadeny plus classes at Mntgonery Coll ege.
He had been a volunteer at Sandy Spring since April, 1988. He had
been naned Juni or Volunteer for 1988. He was now certified as Fire
Fighter | and Il and EMI

Ms. Frantz said that their next programwas nedical careers.

Students had a senester of classroominstruction in preparation for
their internship at a local health care facility. They interned at
Shady Grove Hospital, Walter Reed, the Naval Hospital, and Mntgomnery
Ceneral. She introduced Ms. Lorraine Fassett of Watkins MII| High
School. Ms. Fassett had been nom nated as one of their outstanding
vocati onal educators. M. Frantz reported that all their nedica
careers teachers had dual certification as an MCPS teacher and as a
regi stered nurse.

M's. Fassett stated that during the ten years she had been teaching

t he nmedi cal careers program she had seen students from as many as
four schools in one class start in Septenber unsure and uncertain
about what they were going to do with their future lives. During the
semester of classroominstruction, activities, and speakers foll owed
by a senester of observation and hands-on activities with a variety
of health care professionals at Shady G ove Hospital, she had seen
those students grow in self confidence and maturity. They had

| earned how to interact with all kinds of people in many different
situations, sone of those life and death. 1In every situation she had



been very proud of her students and how they had handl ed t hensel ves.
In addition, students had | earned about their bodies and preventative
heal th neasures. Mst of them had been hel ped to make deci si ons
about their future lives and careers. Sonme decided to go with their
original career goals, sone had changed to another health care field,
and sonme had changed their mnds conpletely. 1In her mnd each one of
t he students had been helped to get a firmer and a nore realistic

i dea about their career goals.

Ms. doria Vo, a second year nedi cal career student at Edi son Career
Center, said that she attended Al bert Einstein H gh School. Since

| ast year she had been involved with Edi son Career Center. She had
found out about this programthrough her counsel or when he di scovered
she wanted to pursue a career in the nedical field. During the first
senmester at Edi son she had | earned about all the systens of the human
body and basic health care procedures such as CPR and first aid. She
al so participated in the Health Cccupati on Students of Anerica, a
nati onal club pronoting | eadership and conmmunity invol vemrent. During
the second senester, she was in an internship at Walter Reed Arny
Medi cal Center. By the end of her first year in this program she
had made up her mind to be a nurse. She was now in her second year
and working in a public health clinic in Weaton

Ms. Frantz said that the next programwas marketing educati on and
hotel travel. The first included retailing, econom cs, and marketing
education. Hotel travel was a specialized marketing programthat

i ntroduced students to the hospitality, travel, and |eisure

i ndustries. She introduced M. Robert Lane, vice president of
Marriott Hotels and Resorts. He had worked with the hotel travel
program at Edison as well as the culinary arts program at Edison
Marriott was currently conducting sem nars at Gaithersburg High
School 's hotel travel program

M. Lane reported that today was the start of his 30th year with
Marriott and one of the best things to cone his way was the
opportunity to work with young people. He had enjoyed the three
years he had worked with Edi son Career Center. The nmjor point he
want ed to enphasi ze was how rmuch pride and self-worth the young
people felt as a result of being in this business. He had net his
i deal teacher several years ago at Paint Branch H gh School, M.
Joanna Doggett, who had told himthat they took young people with
probl ens and attention deficits and turned theminto positive

i ndividuals. Since then they had been fortunate enough to expand

t heir program because they were noving towards a service econony in
the United States. A nother had told himthe program had been the
best thing to happen to her daughter. As he recruited at coll eges,
he found that people with the head start were the ones who had
experience in high school. He said that as a 19-year resident he was
a lifelong advocate of the public school system

Ms. Caroline Hubbard was a senior at Gaithersburg H gh School and was
in the marketing programlast year and in the hotel travel program
this year. She was the current Maryland State DECA president. M.
Hubbar d expressed her gratitude to the Board of Education for



provi ding her the opportunity to participate in marketing education
This year she was an intern at the Gaithersburg Marriott Hotel. DECA
and marketing education had given her many opportunities. After high
school, she planned to attend C enson University as a business

adm ni stration major.

Ms. Frantz stated that the next presentation was on cooperative work
experi ence and the work-oriented curriculum She introduced Ms.
Jennifer Atherton, a forner CWE student and a current supervisor of
students at the Departnent of Defense Harry Di anond Laboratories.

Ms. Atherton said that she had been a student in the cooperative work
experi ence program at Paint Branch Hi gh School in 1987-88. The COWAE
program contributed to her obtaining her position with the Departnent
of the Arny. At HDL she began at the entry |evel position of
vocational office trainee. Now she was a division secretary and
supervi sed and trai ned students on CWNE prograns. Through CAE, high
school students were given the opportunity to obtain experience not
avai | abl e through normal afterschool jobs. |In CWE she had | earned
various conputer applications through on-the-job training and
trai ni ng through governnent vendors. Her job helped with financial
benefits for college and health insurance, life insurance, and job
security. Her work schedul e gave her an extra day to go to school

Ms. Ceral di ne Kavanagh, WOC teacher, explained that the WC program
provided a setting for at-risk students in which these students were
able to conmbine a structured work experience in the conmunity with

the instructional programin high school. Students enrolled in WOC
had denonstrated a potential to fail and a lack of notivation to
succeed in school. These students experienced difficulty in their

relationships with famly, with peers, and with authority figures.
The WOC program provi ded an opportunity for these students to see how
t he i n-school programand the work experience in the conmmunity
related to and supported each other. Success in one of these areas
created success for the student in the other. A mgjority of the WOC
teachers had been with the program for nore than ten years. The
teachers were caring and conmtted and provided a nodel for
reasonabl e probl em sol vi ng behavi or when students faced difficulty in
school and at work. The value of WOC coul d be nmeasured by the high
nunbers of these at-risk students who graduate from hi gh school and
were able to keep enploynent. Many conpl eted techni cal schools or
col | ege

Ms. Frantz thanked each of the presenters for being with them

Ms. Nancy Sanchez, business education coordi nator, noted that Board
menbers had a folder containing a |isting of business courses.
Intensive training was offered in office skills as well as basic
skills in the world of business. College credit was avail able for
courses in shorthand, typewiting, and data processing. These
credits would be at Montgomery Col |l ege. The fol der also contained a
list of proposed changes in the curriculumto keep pace with

t echnol ogi cal changes taking place in the business world. There was
a list of suggested program patterns. M. Sanchez suggested that,
for example, any student woul d benefit froma course in keyboarding.



Col | ege- bound students would al so benefit fromthe notehand cl ass
they offered. The folder contained flyers on business education

word processing, and data processing as well as a packet of materials
created by students at Gaithersburg H gh School

Ms. Sanchez reported on the growi ng use of conputers in business
education. Wth technol ogi cal innovation and the information

i ntensi ve econony, enployers were requesting changes in the basic
work skills. Business education had tried to be responsive to that
need. This year they had revised the curriculum at Edison to change
word processing into a programcalled i nformati on systens nanagenent.
She wel coned Kelly Anastasi and Sylveta Brown, students at Edi son

Ms. Anastasi stated that |ast year at Edi son she had studi ed word
processing. This year she was studying information systens
managemnment whi ch included work on personal computers and desk-top
publishing. At Edison they worked in an office environnent, and
their teacher insisted that students regard thensel ves as enpl oyees
in a professional office. M. Brown said that if they had a probl em
when they were working, they were to consult reference manuals first
and then anot her student. |[If that student was busy, the student went
on to another project to nmaximze the conpany's tinme. The next
resource was the office manager, a rotating position for students.
Finally they could ask their teacher for help. The teacher and the
guest speakers had taught themthat this was one good way of problem
solving in the business world. Once a week they had a business dress
day and everyone dressed in a manner acceptable in the business
world. Ms. Brown felt that Edison prepared themfor the rea

busi ness world. M. Sanchez added that enphasis in this program was
on the "soft" skills because enployers had told Edison that if
students knew prof essi onal behavior, good human rel ations, and
cooperative skills the enployer could train students in business
applications.

Ms. Sanchez stated that students planning to work foll ow ng high
school graduation or planning to major in business in college would
benefit from courses such as noney and banki ng, busi ness nanagenent,
and accounting. She introduced M. Donald Gakenhei ner, 1988
Springbrook graduate and student at the University of Maryland. At
Spri ngbrook he had been named the outstandi ng busi ness educati on
student in Mntgonery County and had received a schol arship. Now he
was the outstandi ng menber of the Association of Collegiate
Entrepreneurs and vice president of ACE

M. Gakenhei ner remarked that he was currently manager of the House
of Cards shop in Weaton. When he had joined that conpany five years
ago, he had no career plans. Two years |later he started to take
busi ness courses at Springbrook. He had studi ed noney and banki ng,
accounting 1 and 2, business |law, typing, business nanagenent, and
several conputer courses. Using those skills he hel ped build the
conpany with a gross sales of $500 a week to one grossing $20,000 a
week. They were one of the top ten baseball card conpanies in the
country. He had trained 14 of the current 16 enpl oyees at the store
usi ng managenent techni ques he had |l earned in high school. Now ACE
at the University of Maryland was the sole narketer of the ATT



I nvest ment Chal | enge which was a col |l ege ganme of investnent banking.
They earned that right because they presented a good proposal. He
had tal ked to former business students who had graduated from MCPS
and were now enrolled at Maryland in a variety of majors. They al
felt that the business program hel ped themto budget their noney and
how to rely on thenselves financially.

Ms. Sanchez commented that a | ot of students wanted practical work
experience in an office situation. Business students could choose to
take the cooperative office education course. Students worked one
hal f of the day in a carefully selected work site and were visited
regul arly by the teacher coordinator. Crucial to the success of the
program were on-site supervisors in the business comunity. She

i ntroduced Ms. Ci ndy Hal pert, cadre group manager at the Interna
Revenue Service office in Weaton

Ms. Hal pert expl ai ned that she had been with I RS for eight years and
had started as a coop student from Benjam n Franklin University.
During the last three years she and M. Ray Mtten worked with nine
hi gh school students, six from Sherwood and three from Weat on

t hrough the Edison Center. Students were able to exercise first hand
sone of the office skills learned in the classroom Students had
actually participated in inconme tax exam nations. Last year they had
hired a | arge nunber of revenue agents, and students hel ped by
answering calls fromapplicants and processing applications. The
co-op students were trained to access the conputer system and update
return information at the Phil adel phia service center. They al so
answered tel ephone inquiries. Mst clients were upset, and the
students had to denonstrate sone personal skills in cal mng people.
Last year at Sherwood she and M. Mtten had given presentations to
accounting classes and tal ked to students about the inportance of
continuing their education, helped themwith their tax returns and
filling out the forns if they wanted to apply for a full-tinme
governnment position. They also administered the civil service

exam nation and a typing test.

Ms. Sanchez thanked the participants for their conmmrents.

Ms. Mary Swanson, coordinator of home economics, stated that they had
occupati onal progranms and consumer honemaki ng progranms. They had
chosen to speak about consuner honenaki ng prograns, one in the senior
hi gh school and one in the md-level school. She felt that they had
a good program Enroll ment was good, professionalismwas good, and
noral e was good. She indicated that their new nmd-level pilot was in
the spirit of the state task force and the Montgonmery County task
force. She introduced Ms. Phyllis Lam nman, National Honme Economni cs
Teacher of the Year.

Ms. Lam man thanked Dr. Pitt and the nmenbers of the Board for the
commendati on they had given her. As she travelled across the
country, she was asked what was hone economics and what did it do for
students. Home econom cs hel ped today's students who woul d be
tomorrow s famlies face the critical issues of society. They had
child devel opment courses for parenting, choice of day care,



under st andi ng about divorce, single parenting, the dual role of

wor ki ng and being a parent, etc. They also |ooked at aging in the
"dosing the Gap" program This was a good exanpl e of how the Board
wor ked cooperatively with other agencies in the county. People in
Career and Vocational Education had hooked up with Interages to
produce this programthat won a national award. Aging was a critica
issue facing the United States. They also studied suicide, death and
dyi ng, and anorexi a.

M's. Lam man conmented that they had students from National Merit

Sem finalists to severely and profoundly handi capped children. Her

cl asses at Whitman were 30 students and over. Honme econonics offered
courses in famly life, parenthood, nutrition and food, child

devel opnent, consumer education, hone and resource nanagenent,
clothing and textiles, and housing and interior design. She said

t hat home economics really hel ped students to make connections with
other parts of the curriculum Students could use nathematics,

conput ers, science, English, sociology, and psychology in their hone
econom cs classes. The Board's Priority 4 tal ked about exercising

i ndependent | earning, being responsible citizens, and effective group
menbers, and these were all enphasized in hone econonics. She

i ntroduced Ms. Kathy Carey, who received the 1989 MSDE nutrition
award and was a teacher at Walter Johnson H gh School. She taught a
speci al program called "Food and Fitness" which was a teamtaught

cour se.

Ms. Carey introduced Matt Perry and John Spagur, students in

the food and fitness course. She welcome Ms. G nny Levin fromthe
Ceorge Washington University Lipid Research inic. M. Carey said
they had to give students practical information so that they could
take care of thenselves. |In the course they dealt with diet and
exercise and tried to give students choices. Students did an

i ndividual nutrition assessnment to see what they were taking in and
how good it was for them At the sane tine they would be doing a
fitness profile. The teachers used the U S. dietary guidelines as
their text. For exanple, they discussed the problens associated with
too much fat in the diet. Students planned, shopped for, and
prepared foods to try and reduce fat. In the fitness part, students
woul d i ncorporate an aerobic programinto their own exercise program
Students planned their own healthy diet and healthy and safe exercise
progr am

M. Spagur said he woul d speak about the fitness conponent. At the
begi nning of the class each student filled out a personal fitness
profile which included age, height, weight, blood pressure, resting
and active pulse rates, flexibility, and body neasurenments. At the
end of the semester they filled out a second eval uation to see how
far they had gone in their course. This part of the course contained
i nformati on on cardi ovascul ar fitness, nuscul ar strength, mnuscul ar
endurance, flexibility, and the percent of body fat. One part of the
program for aerobic exercise was called "Wl king Across Maryl and. "
For every 15 minutes of exercise they noved a pin on a map of

Maryl and to indicate distance travelled. He reported that the course
made students feel good about their bodies and good about thensel ves.



M. Perry said at the begi nning of the class each nmenber |isted what
they had eaten in a typical day using a conputer. The end result was
a dietary analysis which included percentages of calories, fat,
proteins, etc. and sodium calorie, and chol esterol intake. The
printout included vitamns and the daily allowance. They conpared
their analyses to the U S. recommended daily allowance. At the end
of the course they would assess their dietary guidelines and eating
habi t s.

Ms. Carey explained that in addition to the nutritional and physica
assessnents they invited the school nurse in to talk about bl ood
pressure and pul se. She took the blood pressure and pul se of the
students. In the last two years they had been doing this they had
found students with el evated | evels.

Ms. Levin reported that heart disease was the | eadi ng cause of death
inthe United States, but many risk factors could be nodified. The
Ceorge Washington University Lipid dinic had been going out into the
community and screening for cholesterol, which was a |i pid.

Chol esterol was a major risk factor for coronary di sease. A new
technol ogy allowed the screening to be done with a finger stick
desk-top anal yzer. The screening identified individuals who needed
further testing. N I1.H recomended that all adults know their

chol esterol values. (Qiidelines for children were expected in 1990.
They knew that chol esterol values tracked well from chil dhood into
adul thood. N I.H had al so produced dietary guidelines for fat and
chol esterol, and these were inportant for people who had been
identified with elevated levels. Her work reinforced the objectives
of the food and fitness course. Students had becone specialists in
their own cardiovascul ar health. In addition, it was possible to
participate in public health screening to see how N.1.H could issue
gui delines and find out how these could be inplenented by diet and
activity.

Ms. Mel ani e Kozl owski, teacher specialist in career and vocati onal
education, explained that her group would present the md-1evel hone
econom cs program At the mid-level they gave students an
opportunity to sanple all of the courses. She introduced Ms. Susie
Boyl e, a teacher at Whod M ddle School. Ms. Boyle stated that their
daily goal was to prepare students for life, to give themthe skills
and the opportunity to practice those skills that would equip themto
be responsi bl e and successful citizens. She conmented that no parent
intentionally raised a child to be nal adjusted. Mst parents did
instill a set of beliefs and values that would serve their children
well. Wth single parent famlies and dual income, many aspects of
adul t hood taught through the famly could no | onger be taken for
granted. For exanple, telling students to "just say no" was too
sinmplistic, they nmust armthemw th strategies to help them enforce
that "no." Nancy Dellastatious, Lisa Kenper, and Kevin My
denonstrated a | esson in assertive strategy.

Ms. Vickie Wiland, teacher at Frost Internmedi ate, commented that
students were faced with a nunber of pressures and responsibilities



that put themat risk. It was the responsibility of the parents to
teach students what to believe, but the school was teaching students
how to stick to those beliefs. Honme economics was the nedi um for
teaching skills for living. They taught students how to be

organi zed, how to follow directions, howto take responsibility for
their actions, how to be a team player, and nost inportantly how to
feel good about thenselves. |[If students didn't have any self
respect, they did not know how to say no to everyday situations.
Assertiveness skills were taught in child devel opment, clothing and
textiles, consumer and resource nmanagenent, food and nutrition,
housi ng and interior design, parenting, and personal and famly
[iving.

Ms. Al ma Wggins, hone econom cs teacher at Quince Orchard High
School, reported that in their packets Board nenbers had a |ist of
sel ected schools and teachers inviting the Board nmenbers to come and
see what they were doing. Wat was presented today was just the tip
of the iceberg. M. Swanson thanked the participants and nmenbers of
t he Board.

Dr. Shoenberg remarked that they had a nunber of students speak to

t hem about comunity-based educati on and busi ness education. Sone
were going to college and some were not, but they were success
stories. He was interested in two kinds of students who were not
represented there. One was the student who while having the
opportunity to take advantage of the career-related program ended up
in the work opportunities programor |left school and went into the
work force. He wondered what could be done to attract that student.
The ot her student was the student who had expectations of going on to
a highly conpetitive college with highly conpetitive adm ssions and
the opportunity that student m ght have to expl ore careers.

Dr. Rybka said that for students at-risk they did seek out these
students to enroll in their prograns through extensive recruitnent
efforts. WOC was directly geared to those students who had been
identified as needing assistance. They did enroll academically

di sadvant aged and handi capped students in the regul ar vocationa
program Vocational support teans provided additional assistance to
those students. 1In regard to other students who were not enrolling,
they had an extensive recruitment effort. They worked with the
counselors and tried to keep theminformed as well as the career

i nformation assi stants.

Dr. Shoenberg asked about parental efforts. Ms. Genberling replied
that a major change had been made in their career information bookl et
for students and parents to enphasize careers as well as coll ege.

Dr. Shoenberg inquired about using students to recruit other
students, and Ms. Genberling replied that this was as

i ndividualistic as the schools thenselves. Wen she had been

princi pal of Kennedy H gh School, her school had done sone
recruitnent by students for the business nanagenent course. The sane
t hi ng had happened with the Edi son Center when they used students,
the enroll ment there doubl ed from Kennedy.



M's. Fassett reported that |ast year she had gone into 53 science
classes in Area 3 and took successful students with her. Wen she
had visited, she addressed the fact that there were all kinds of
careers out there and all kinds of students. 1In regard to the highly
conpetitive student, she was getting nore and nore students who were
interested in going into nedicine.

M's. Praisner conmented that the brochures were attractive, but she
wonder ed where they were used and if they had feedback on the

pl acenent of themor the style of them as desk-top publishing becane
readi |y available. She asked if they were eval uati ng what they were
sayi ng and where they were saying it. She asked if they had done
anything in nultiple |languages. Dr. Rybka replied that the brochure
was brand new. It had not been distributed at all. 1In regard to
eval uation, they had | ooked at the materials distributed by the

Edi son Career Center and had nmade total revisions in themin the
wor di ng and the nessage they were conveying. He did not know which
strategy had produced the increase in enrollnment at Edison. In
addition, they had a vocational education brochure done in Spanish
and Vietnanmese. This was distributed to eighth grade students.

M. Ewi ng said a cooment had been nmade that they did not tel
students what to believe. He thought that was not so, and he was
glad it wasn't so. He did not think they ought to fill the m nds of
students with a set of preforned beliefs, but it was inmportant to
recogni ze that they were engaged in the teaching of values. The
material on life styles was very strongly value related. He asked to
what extent they acknow edged to parents and students that, in fact,
they were teaching values. Dr. Pitt replied that they did teach

val ues. The teacher's comment had to do nore with basic famly
beliefs that people had. However, they did not teach religion or how
to feel about certain political issues. They did teach it was
unhealthy to use drugs. They tal ked about how to deal with stress,
for exanmple. They should try to explain what kinds of basic val ues
they were trying to teach

M's. Hobbs thanked Dr. Rybka for his presentation this nmorning. Dr.
Cronin requested copies of the articulation agreenents with

Mont gonmery Col | ege. He asked for an explanation of where they were
in negotiating further agreenents and when they could expect to see
those. He asked about other possible areas of articulation with the
Col l ege. He requested an analysis of the nunmber of nmen and wonen
particularly in the Edison Career Center in particular fields. He
asked whet her enrol |l nent was bal anced and whet her they were
increasing in areas where they were non-traditionally male or female.
Dr. Pitt and Dr. Cronin thanked staff for their presentation

Re: PRESENTATI ON ON | NTERAGES

Dr. Cronin welcomed M. Austin Heyman, director of Interages. He
comment ed that during the previous presentation reference had been
made to the fact that some of the MCPS prograns worked closely with
I nt er ages.



M. Heyman introduced Susan Chandl er, their former program

coordi nator; Margaret Cutler, the president of his board of
directors; Sally Marchessault, MCPS coordinator of vol unteers;
Bennett Connelly, Department of Fanmily Resources; Sharon Freednman
proj ect coordinator; D ane Eberline, Gandcare director; MKke

M chael son, Intergenerational Commttee; and Vicki Rafel, menber of
his board of directors. He showed a videotape on Interages.

M. Heyman stated that the Board was fanmiliar with the operations of
Interages; therefore, he would like to focus on their goals in terns
of MCPS and the entire Montgonery County conmmunity. Last time he had
met with the Board, he had discussed three goals. The first was to
broaden the participation and interest of older adults in public
school s and youth. The second was to erase stereotypes on aging in
youth and to develop a positive view. The third was to encourage
community service by youth towards and with ol der adults.

M. Heyman explained that they had tried to achieve the first goa

t hrough outreach efforts including newsletters and workshops. They
continued to have excellent press coverage. During the past year
they had nmet with MCPS principals and PTA presidents at area-w de
meetings. Their May 2 neeting focused on intergenerational prograns
in and with schools, and parents, students, principals, teachers, and
Board nmenbers attended al ong with sone representatives of private
school s.

M. Heyman stated that one programwas SAVIE in cooperation with the
MCPS OFfice of Volunteer Services. SAVIE had been very successful in
i ncreasi ng the nunmber of older volunteers in the schools, and 148
adul ts had gone through SAVIE training during the past two years.
There was an increased awareness in the community of the benefits of
cross-age relationships. |In the past year they had worked w th over
20 school s and provided technical assistance to the school and the
PTA. They had al so worked with several private schools including
Landon, Stoneridge, and Newport. In addition, they had received
requests for information fromplaces as far away as Australi a.

M. Heyman commented that The Famly, the Courts, and the
Constitution Project would be replicated this year at Wotton with

| aw t eacher Bob Gecan's cl assroom however, this year the PTA would
coordi nate the project with the support of Interages. They al so
assisted the ESOL office in a pilot effort to utilize older adults as
famly advocates for inmmgrant famlies including those with special
needs.

Their second goal had been advanced with the naj or expansion of
Closing the Gap to six high schools with the support of the Gannett
Foundati on. This project was devel oped in 1986 and had reached 335
students, 90 senior adults, and 10 teachers. M. Heyman felt that
the project would not have succeeded wi thout the cooperation of the

adm nistrators in Rockville. In the future, the Departnent of Career
and Vocational Education would handle this programw th the help of
Interages. Interages was in the process of conpleting a replication

guide on this project to enable other teachers and program



coordinators to inplement this programw thout the direct involvenent
of I nterages.

The third goal involved Tony Deliberti and the Gaithersburg Key C ub
in Person-to-Person with students visiting a senior adults residence
for five nonths on a weekly basis. A guide had al so been devel oped
for the replication of this project. Tony Deliberti would be joining
Interages in a presentation to be nade later this fall to the staffs
of nursing homes.

M. Heyman reported that the Departnment of Famly Resources had an
out side contractor evaluate Interages in preparation for the new

i ssuance of RIPs for the new contract signed |ast summer. The

eval uat or had concluded that they had done an excellent job of |aying
the foundation for a countywi de, |onger-termintergenerationa
program The contractor had found that both student and senior
partici pants were enthusiastic about their experiences with the group
di scussion projects. The teachers were positive about the activities
and anxious that they would continue.

If M. Heyman were to cite one major constraint, it would be their
inability to respond as fully or to nove as rapidly in devel opi ng
progranms in relation to requests. He had a few dreans for the
future. One was that all elenentary schools open their doors for a
grandparents day as was done at Forest Knolls |ast year. He would
like to see all high schools invite neighboring nursing honmes and
seni or apartment residents to a Thanksgi ving D nner as Walter Johnson
and Gaithersburg had done, or to a senior promas Quince Ochard had
done, or to a drama production as Einstein and R chard Montgonery had
done. These provi ded neani ngful occasions for the ol der nei ghbors
and citizens. He would also like to be sure that teachers were
sensitive to the needs to prepare youth for long life through
appropriate agi ng education. In addition, they hoped to develop a
project during the comng year with at-risk youth. He said they
could not function without the strong comm tnment and very generous
support of time, funds, and wi se counsel of the officers and board of
I nt er ages.

Dr. Cronin asked whether the Board of Education or the school system
had areas they should address or help with. He wondered whether it
was sinmply a question of having started it, they now had to see how
far they could go with it with the resources that already existed.
M. Heyman thought it was the latter. They had had excell ent
cooperation fromthe school system Their main difficulty was tine
to respond to the requests fromschools for help. For this reason
t hey were devel opi ng packages of materials to shortcircuit
conversations. M. Chandl er added that every tine they had a

wor kshop with an attendance of 200 people this generated interest
whi ch required their response.

Dr. Cronin suggested that there m ght be some help that could be
forthcom ng in the areas of wordprocessing and conputers from
busi ness students in the high schools. He thanked M. Heyman for the



efforts he had put into the program

Dr. Shoenberg wondered if nore schools could invite seniors to their
dramatic presentations. Very frequently he and his wife had attended
hi gh school shows, and there were vacant seats. Dr. Pitt said it was
probably a matter of transportation, but he would ask M. Pioli to
see what could be done. M. Heynan thought this was already

begi nning to happen. It did provide an opportunity to get ol der

adul ts back into a high school building so that they m ght think
about participating in prograns there. Ms. Praisner said it was
easy for schools to extend an invitation, but there was a probl em of
transportation and access to auditoriunms. M. Heynman noted that Ms.
Prai sner had identified a problemand a constraint to a | ot of

thi ngs, and that was transportation. They had to be careful about
physi cal access to the building as well.

M. Ewi ng noted that M. Heynman had spoken earlier about the need to
be able to respond to requests for assistance from schools which
requi red some anount of staff time as well as other kinds of
resources. He knew M. Heyman had been very successful in getting
grant funds. He hoped that as he considered his needs for the com ng
year that M. Heyman would | et the Board and the county government
know if there was a need to invest additional public nmonies in the
program M. Heyman replied that he had already indicated to the
appropriate officials what he thought the needs were.

Dr. Cronin told M. Heynman that he hoped his appearance before the
Board woul d not be just a once-a-year occurrence. |If he needed the
assi stance of the Board, M. Heyman should wite or call. Dr. Pitt
added that Interages was an outstanding program and he comended M.
Heyman and his staff.

Re: EXECUTI VE SESSI ON

The Board nmet in executive session from12:20 to 1:40 p.m to discuss
personnel and legal issues. *M. Goldensohn joined the nmeeting at
this point.

RESOLUTI ON NO. 588-89 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Serino, the follow ng resolution was
adopted with Dr. Cronin, Ms. D Fonzo, M. Ewi ng, Ms. Hobbs, (M.
Serino), and Dr. Shoenberg voting in the affirmative; M. Gol densohn
and Ms. Praisner being tenmporarily absent#:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

19-89 Cust odi al Equi pnent - Extension



AWARDEES

Ai rcheni Capital Supply, Inc.

The Baer

G oup, Inc.

W W G ainger
I NDCO, Inc. (Independence Cheni cal)

Maryl and Products Conpany, Inc.
TOTAL

38-89 Aut onoti ve Batteries - Extension
AWARDEE

E. J. Payne, Inc.

8-90 Wodwi nd
AWARDEE

and Brass Instrunment Repairs

L & L Musical Instrunent Repair

30-90 M dsi ze Four Door Sedans

AWARDEES

JKJ Chevrolet, Inc.
Sport Chevrol et Company, Inc.

TOTAL

TOTAL OVER $25, 000
* Denotes M-D vendors

RESOLUTI ON NO. 589-89 Re: CHANGE ORDERS OVER $25, 000

$ 6,313
14, 824
492
5,592
12, 592*

$ 35, 000

$ 32,094

$ 30, 815
$137, 722

On recommendati on of the superintendent and on notion of Ms. D Fonzo

seconded by Dr. Shoenberg,

unani nousl y#:

WHEREAS, The Departnent of School
order proposals for various capital

the followi ng resolution was adopted

Facilities has received change
projects that exceed $25,000; and

WHEREAS, Staff and the project architects have reviewed these

proposal s and found themto be equitable;

now therefore be it

RESOLVED, That the Board of Education approve the foll owi ng change
orders for the amobunts and contracts indicated:

ACTIVITY 1
Proj ect:

Descri pti on:
Contractor:
Anmount :

ACTIVITY 2
Proj ect:

Descri pti on:

Br ooke Grove El ementary School

WAt er / sewer service

This itemis for utility and site work
necessary to connect the school to the
WESC wat er and sewer extension.

Dustin Construction, Inc.

$62, 925

Brooke Grove El ementary School
Day care
This itemis for the site work, paving,



Contractor:
Anmount :

ACTIVITY 3
Proj ect:

Descri pti on:

Contractor:
Anmount :

ACTIVITY 4
Proj ect:

Descri pti on:

Contractor:
Anmount :

ACTIVITY 5
Proj ect:

Descri pti on:

Contractor:

utilities, and foundations for the day care
facility. The funds for this work will

be provided by the Mntgonmery County
Departnment of Fami |y Resources

Dustin Construction, Inc.

$40, 733

Mont gonmery Knol | s El enentary School

Ki t chen equi pnment

(cooking and serving |ine equipnent)

This itemis to purchase and instal

ki tchen equi pnent. Last year staff

made arrangenents with certain vendors

to purchase food service equi pnment for

new schools directly fromthe manufacturer
This plan was devel oped to reduce cost

and expedite equi prent deliveries.
Subsequent to their initial agreenent,

t he vendors reversed their position and
informed us that we would have to revert to
the old nmethod of procuring food service
equi prent through distributors. The change
in the vendors' original agreenment to sel
to use directly was primarily a result of
contractual arrangenents that vendors had
with distributors that were initially overl ooked.
Dustin Construction, Inc.
$37, 500

Monocacy El enentary School

Ki t chen equi pnment

(cooking, serving line, and refrigerator/
freezers)

Furni sh and install Kkitchen equi pnent
Dustin Construction, Inc.

$62, 640

Nor t hwood Hi gh School

Modi fications to industrial arts classroons
This itemis for nodifications to the auto
shops to convert space to rel ocate the refugee
program from Takoma Park ES Annex and Centr al
Records storage fromCoverly ES. This work is
for nodifications to the nechanical/electrica
systens and general alterations to the interior
space.

Henl ey Construction Co., Inc.



Anmount : $60, 586

RESOLUTI ON NO. 590-89 Re: REROCFI NG - WHEATON WOCDS ELEMENTARY
SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, The followi ng seal ed bids were recei ved on Septenber 28,
1989, for the reroofing of Wieaton Wods El enentary School

Bl DDER BASE BI D
1. R D. Bean, Inc. $265, 200
2. J. E Wod & Sons Co., Inc. 350, 300
3. Ondorff & Spaid, Inc. 359, 069
4. Col bert Roofing Corp. 441, 657
and

WHEREAS, The | ow bidder, R D. Bean, Inc., has conpleted simlar
projects satisfactorily for Montgonery County Public Schools; and

VWHEREAS, The low bid is within the staff estinmate of $350, 000; now
therefore be it

RESOLVED, That a $265, 200 contract be awarded to R D. Bean, Inc.
for the reroofing of Wheaton Wods El ementary School in accordance
wi th plans and specifications prepared by the Departnent of School
Facilities.

RESOLUTI ON NO. 591-89 Re: CABLE TV/ TELECOVMUNI CATI ONS NETWORK
I NSTALLATI ON AT VARI QUS SCHOCLS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, The followi ng seal ed bids for cable TV/tel ecommuni cati ons
network installations were received on Septenber 27, 1989, for Cold
Spring, Potomac, and Stone MII| elenentary schools and Til den

I nt er medi at e School

SCHOOL Bl DDER BI D
Cold Spring ES E. C. Decker Service, Inc. $ 8,878.64
E. T. D. Electronics and Security, Inc. 12.946.50
B & L Services, Inc. 19, 900. 00
Pot onac ES E. C. Decker Service, Inc. 10, 042. 34
E. T. D. Electronics and Security, Inc. 12,804.75
B & L Services, Inc. 12, 900. 00
Stone MII ES E. C. Decker Service, Inc. 14, 825. 30
B & L Services, Inc. 15, 900. 00



E. T. D. Electronics and Security, Inc. 18, 380.25
Tilden IS E. C. Decker Service, Inc. 18, 153. 72
B & L Services, Inc. 18, 900. 00
E. T. D. Electronics and Security, Inc. 30,287.25

and

VWHEREAS, The |low bid on these schools was within staff estimtes of
$45, 000 for the three el enentary schools and $20, 000 for the

i nternmedi ate school, and sufficient funds are avail able to nake the
award; now therefore be it

RESOLVED, That a $51, 900 contract be awarded to E. C. Decker Service,
Inc., for the installation of cable TV/tel econmuni cati ons networks at
Cold Spring, Potonac, and Stone MI| elenmentary schools and Til den

I nt ernmedi at e School

RESOLUTI ON NO. 592-89 Re: ARCH TECTURAL APPO NTMENT - SUWM T HALL
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Serino, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto provide
prof essi onal and technical services during the design and
construction phases of the proposed Sunmit Hall El enentary Schoo
addition; and

WHEREAS, Funds for architectural planning have been appropriated as
part of the FY 1990 Capital Budget for this project; and

WHEREAS, The architectural selection commttee, in accordance with
procedures adopted by the Board of Education on May 13, 1986,
identified Murray & Associates, Architects, as the nost qualified
firmto provide the necessary professional architectural and

engi neeri ng services; and

WHEREAS, The negotiated fee for the architectural services is seven
percent of the estimated construction cost which is consistent with
simlar-sized projects throughout the Washington, D.C. area; now
therefore be it

RESOLVED, That the Montgonmery County Board of Education enter into a
contractual agreenent with the architectural firmof Mirray &

Associ ates to provide professional services for the Sumrt Hal

El enentary School addition for a fee of $170, 000.



RESOLUTI ON NO. 593-89 Re: GRANT OF DEED TO THE MONTGOMERY COUNTY
DEPARTMENT OF TRANSPORTATI ON AT THE
MARTI N LUTHER KI NG | NTERMEDI ATE SCHOOL
SITE

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Serino, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The Mont gonmery County Departnent of Transportation is

pl anni ng to extend Shakespeare Boul evard south to the future M61
which will require a public dedication of 7,361 square feet of |and
fromthe 29.64-acre Martin Luther King Internmedi ate School site; and

WHEREAS, Final design and construction of Shakespeare Boul evard

i ncludes creation of a stormdrain easenent and right-of-way on 1,058
square feet of |land, and creation of slopes on 34,768 square feet of

I and; and

WHEREAS, All construction, restoration, and future mai ntenance wll
be performed at no cost to the Board of Education, with the

Mont gonmery County Government and contractors assunming liability for
all damages or injury; and

WHEREAS, This | and dedication for road i nprovenents and easenents
wi Il benefit the surrounding comunity and the school site; now
therefore be it

RESOLVED, That the president and secretary be authorized to execute a
deed agreenment for the land required to construct Shakespeare
Boul evar d.

RESOLUTI ON NO. 594-89 Re: GRANT OF PUBLI C UTILITY EASEMENT TO THE
POTOVAC ELECTRI C PONER COVPANY AND
CHESAPEAKE AND POTOVAC TELEPHONE COVPANY
AT MONTGOMERY KNOLLS ELEMENTARY SCHOCL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Serino, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The Potomac El ectric Power Conpany (PEPCO and the
Chesapeake and Pot omac Tel ephone Conpany (C&P) have requested a
public utility easenment for the placenment and nai nt enance of a pole,
guy wire, and anchor at the Montgonery Knolls El ementary School; and

WHEREAS, This utility easenent consists of a 396-square foot easenent
at the western corner of the school site's Dal eview Drive frontage;
and

WHEREAS, All construction, restoration, and nai ntenance will be
performed at no cost to the Board of Education with PEPCO and C&P and
their contractors assunming liability for all damages or injury; and



WHEREAS, This utility easenent for placenment of the pole, guy wre,
and anchor will benefit the school site; now therefore be it

RESOLVED, That the president and secretary be authorized to execute a
utility easenent to the benefit of PEPCO and C&P for the | and
required to place and maintain the utility pole, guy wire, and anchor
at the Montgomery Knolls El enentary School .

RESOLUTI ON NO. 595-89 Re: FY 1990 CATEGORI CAL TRANSFER W THI N
THE CHAPTER | PROGRAM

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y#:

RESOLVED, That the superintendent of schools be authorized to effect
the following FY 1990 categorical transfer of $27,500 within the
Chapter | program as funded through the Maryl and State Departnent of
Educati on (MSDE) under P.L. 100-297, the Hawki ns/Stafford El enmentary
and Secondary School |nprovenent Amendnents of 1988, Title I of the
El ementary and Secondary Education Act of 1965:

CATEGCORY FROM TO

2 Instructional Salaries $27, 500

3 O her Instructional Costs $27, 500
TOTAL $27, 500 $27, 500

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 596- 89 Re: UTI LI ZATI ON OF FY 1990 FUTURE SUPPORTED
PROJIECT FUNDS FOR THE CONTI NUATI ON OF
THE AMERI CAN | NDI AN EDUCATI ON PROGRAM

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y#:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1990 Provision for Future Supported Projects
a grant award of $4,275 fromthe United States Departnent of
Educati on (USDE) under the Indian Education Act (P.L. 92-318, Title
IV, Part A) to provide supplenentary educati onal services to American
I ndian students in Gades K-12 in the follow ng categories:

CATEGORY AMOUNT
3 I nstructional O her $3, 488
7 Transportation 787



TOTAL $4, 275
and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council

RESOLUTI ON NO. 597-89 Re: SUBM SSI ON OF AN FY 1990 GRANT PROPCSAL
TO DEVELOP A PROGRAM FOR TEACHI NG
CHI NESE AND JAPANESE | N THE UPPER
ELEMENTARY GRADES

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to submt
an FY 1990 grant proposal for $150,000 to the USDE under Title VI of
t he H gher Education Act of 1965, as anended, International Research
and Studies Program to develop a programfor teaching Chinese and
Japanese in the upper elenmentary grades; and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Counci l

RESOLUTI ON NO. 598-89 Re: MONTHLY PERSONNEL REPORT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 599-89 Re: DEATH OF MRS. GRETA B. SHARP, CGENERAL
MJSI C TEACHER AT BROAD ACRES ELEMENTARY
SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on Septenber 12, 1989, of Ms. Geta B. Sharp, a
general rmnusic teacher at Broad Acres El enmentary School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, In the thirteen years Ms. Sharp was with Mntgonmery County
Publ i c School s, she displayed excellence in nusic instruction and
made val uabl e contributions to the school program and

WHEREAS, M's. Sharp made nusic an enjoyabl e and high participation
activity with her expertise and enthusiasnm now therefore be it



RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of Ms. Greta H Sharp and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Sharp's famly.

RESOLUTI ON NO.  600- 89 Re: PERSONNEL APPO NTMENT
On recommendati on of the superintendent and on notion of M. Ew ng
seconded by M. Col densohn, the follow ng resol ution was adopt ed

unani nousl y:

RESOLVED, That the follow ng personnel appointnment be approved:

APPO NTMENT PRESENT PGCsI TI ON AS
Di ane E. Powel | Pr ogram Admi ni strat or Coordi nator, Prograns for
Provi di ng Acceptance Seriously Enotionally
for Childrens' Enotions D sturbed (SED)
DC Public School s Dept. of Special Ed. and
Washi ngt on, DC Rel at ed Servi ces

Ef fective: 12-4-89

RESOLUTI ON NO.  601- 89 Re: PERSONNEL APPO NTMENT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the follow ng personnel appointnment be approved:

APPO NTMENT PRESENT PGCsI TI ON AS
G arence E. Stukes Pl anni ng Manager Director
Ener gy Pl anni ng and Di vi sion of School Pl ant
Techni cal Support Qper ati ons

Dept. of Environnent al Ef fective: 10-11-89
Protection
Mont gonmery County, M

RESOLUTI ON NO.  602- 89 Re: EXECUTI VE SESSI ON - OCTOBER 23, 1989

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Government Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its neetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Cctober
23, 1989, at 7:30 p.m to discuss, consider, deliberate, and/or



ot herwi se deci de the enpl oynent, assignnment, appointmnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.

RESOLUTI ON NO.  603- 89 Re: M NUTES OF SEPTEMBER 12, 1989

On recommendati on of the superintendent and on notion of M.

ol densohn seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of Septenber 12, 1989, be approved.
RESOLUTI ON NO.  604- 89 Re: BCE APPEAL NO 1988-8

On notion of Ms. D Fonzo seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nousl y#:

RESOLVED, That the Board adopt the hearing exam ner's recomendation
in BOE Appeal No. 1988-8 (Personnel Matter) with witten Decision and
O der to fol |l ow

RESOLUTI ON NO. 605-89 Re: BCE APPEAL NO. 1989-7

On notion of Ms. D Fonzo seconded by Ms. Praisner, the foll ow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, M.
ol densohn, M's. Hobbs, Ms. Praisner, and Dr. Shoenberg voting in
the affirmative; Ms. Serino abstaining:

RESOLVED, That the Board of Education adopt its Decision and Order in
BCE Appeal No. 1989-7 (Personnel Matter).

RESOLUTI ON NO. 606- 89 Re: BCE APPEAL NO. 1989-33

On notion of Ms. D Fonzo seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That BOE Appeal No. 1989-33 (Student Transfer) be di sm ssed
at the request of the appellants.

Re: BQOARD MEMBER COMMVENTS

1. Ms. D Fonzo said she had visited Carderock | ast week and the

princi pal asked her to extend to Dr. Pitt the thanks of the community
for his pronpt attention to problemw th the bunper strip between the
back of the playground and the beltway. Days after Dr. Pitt's letter



to the Departnment of Transportation, people were at the schoo
testing decibel levels. They were going to install a barrier and
repl ace sone of the trees that were taken out.

2. Ms. DiFonzo reported that she had received a call from M.

Col eman d aze, president of the Board of Education in Charleston
South Carolina. He had told her all 70 schools in their district had
been damaged. Schools were still not open as a result of Hurricane
Hugo, but they hoped to open the schools next Monday. One high
school was so badly damaged they would be unable to open it. They

pl anned to bus the students to another high school where they would
put students on split shifts. One elenentary school could not open
and woul d be conbined with anot her school by placing two teachers in
each classroomwith slightly nore than 40 youngsters. They were
going to appeal to the state to forgive themfive days of attendance,
and they will make up the rest of the days during the wi nter holidays
and the spring break. DeKalb County and Fulton County had sent up
sone used desks. M. daze had indicated he would be at NFUSSD with
a videotape and a laundry list of itens they could use. She hoped
that MCPS coul d hel p Charl eston.

3. Ms. Praisner commented that she had attended the Northeast
Regi on of the National School Boards Association in WI n ngton,

Del aware whi ch was an opportunity for state association officers from
the 11 states, the District of Colunbia, and the Virgin Islands, who
were nenbers of the Northeast Region to get together and exchange
informati on. She had received a copy of the STATE SCHOOL

| NTERVENTI ON - THE NEW JERSEY | NI TI ATIVE. Jersey City school s had
now been taken over, and there was a new superintendent as provi ded
for in the legislation. She would |eave the material in the Board
Ofice. The Virgin Island representatives had reported on their
damage fromthe hurricane. Expensive equipnent and materials for
handi capped students were danaged. They were also providing a |ist
to the associations in the Northeast Region

4. M. Ewing noted that the superintendent had given them a copy of
t he suspensi on data covering the past school year. It raised a very
serious set of problens particularly with regard to the anount of
physi cal violence. For the year, there were 1129 incidents of

physi cal attacks on students which resulted in sone form of
suspensi on and 129 incidents of physical attacks on staff as well as
135 incidents of verbal and physical threats to staff. Al of these
resulted in suspensions, and in addition, there were others not
serious enough to result in suspensions. He said that he would raise
again the issue that he and M. ol densohn raised in a new business
item They needed to address thenselves to other ways to deal with
drug incidents and violence. One way would be to increase the nunber
of safety and security assistants in the secondary schools. VWhile
that would not solve the problem it would address sone el enents of
the problem |If the school systemwere appropriately engaged in
teachi ng val ues, they ought to address thenselves to the issue of

vi ol ence particularly in the secondary school context. They needed
to convey to students, parents, and teachers that this kind of
behavi or was unacceptabl e and there was a presence in the schoo



designed to prevent it and take action against it. Al of them had
seen the piece witten by Susan Hedl i ng about attitudes of adults in
the school in conjunction with the theft of her daughter's purse.
Wth the final exception of the principal, people told her nothing
could be done. He thought that nost principals would take the view
that vigorous and active intervention was appropriate. He wanted to
make sure that all principals would follow up on that. It seened to
himthere was a rise in the nunbers of incidents and suspensions. He
t hought that if this were checked firmy, they m ght have a chance of
keeping it fromgetting worse in the future. Dr. Pitt said he was
not debating the issue, but he did not think there was a naj or

i ncrease but rather a slight drop in suspensions.

5. M. Serino stated that the conmunity service rally was sponsored
by the Comunity Service Partnership which she and Ms. Di Fonzo
served on. There were over 65 students represented. They were
taking the | ead, and she hoped it would not be a one-day project.

Dr. Pitt reported that Ms. Serino had made a presentation, and he

t hought it was excellent.

6. Ms. Serino said she had raised the issue of an Under-21 C ub
during her canpaign for the Board. She and Dr. Pitt had spoken
further. She had met with sone county people and woul d conti nue
nmeeting. She requested suggestions from Board nenbers.

7. Ms. DiFonzo recalled that back in June they had a Board item
about tuition reinbursement. She thought they had agreed to take
that up a later date, and she did not recall seeing this on a future
agenda. Dr. Cronin asked staff to look into the status of this item

8. M. ol densohn said that several weeks ago he had told the Board
about a teen forumthat the City of Gaithersburg had conducted. The
City had established a teen drop-in center which would open on
Cctober 13 at the Casey Community Center. He was pleased that the
City had responded so quickly to that suggestion

9. In regard to the suspension report, M. Coldensohn noted that one
of the categories was "truancy." Two types of punishnents were
given. One was in-school suspension and the other was out-of-schoo
suspensi on. He asked why they suspended soneone out of school who
had been truant. He knew there nmust be a | ogical explanation

10. Dr. Cronin commented that he had had the opportunity |ast week
to attend the graduation of a nunber of students fromthe Hi spanic
programthat M. Perche Rivas was running. He spoke to parents about
the need to be directly involved with the education of their children
both at hone and in school. The comunity recognized Dr. Fountain,
Dr. Vance, and Dr. Pitt for outstanding service to the Hi spanic
conmuni ty.

Re: DI SCUSSI ON OF SONDHEI M REPORT

Dr. Pitt reported that as superintendent he had sent the state
superintendent his views on the devel opnment of a new norned



referenced test to replace the CAT. He had questioned the cost of
devel opi ng such a test if they were going to nove fromthis type of
test to criterion-referenced tests in a few years. He had said that
he woul d suggest retaining the CAT, outdated as it was, until they
went to CRTs.

The Board wel conmed Dr. Lois Martin, executive director of the
Governor's Comm ssion on School Performance. Dr. Martin expl ai ned
that 4,500 copies of the report of the Comm ssion had been

di stributed, and she assuned the Board had read the report.
Therefore, she would present themw th some background information
If the Board wanted to comment on the report, they should do so by
the end of COctober because the Comm ssion would be neeting in early
Novenber .

Dr. Martin pointed out that in the past 15 years Maryl and had

i ncreased by 12 percent in popul ation but the nunber of high schoo
graduat es was down by 10 percent, and the hol di ng power of schools
had decreased. 1In 1973, 81 percent of the ninth graders graduated
four years later, and now it was down to 76 percent. In Maryland
statew de, five percent of the students w thdrew from secondary
school each year. The worst rate in one |ocal education agency was
now 15 percent. In terns of attendance, in one LEA 20 percent of the
students were not in school every day. She noted that during this
period the inflation rate had been 172 percent but the cost-per-pupi
in Maryl and had gone up 359 percent because of special education
requi renents and i nproved teacher sal aries.

Dr. Martin indicated that the Conmm ssion had been appointed two years
ago, and she had joined themlast fall. She had just returned froma
state board neeting where she had testified on behalf of the

Commi ssion in favor of CRTs. During its deliberations the Conm ssion
was concerned about the nyth of the "average" school or the "average"
student. She showed the the Board several graphs which indicated how
the scores in schools could be affected by the absence of two
students on a test day, and she pointed out that the scores did not
tell anyone anything about the strength of that school. She then
showed a graph on actual performance of Maryl and counties and
explained that it was difficult to change positions on a bell-shaped
curve. They could give the tests year after year and the relative
standi ngs of school systenms woul d not change because of that

bel | - shaped curve.

Dr. Martin explained that students had to answer 23 out of 40
guestions to be at the national norm This was the first year

Maryl and had reported mnority data and again the normal curve was

m sl eadi ng. She showed a slide indicating that if in the eighth
grade bl acks scored at 8.4 and whites at 10.5, the inplication was
that bl acks were two years and one nonth behind whites. The reality
was that the nythical average bl ack student scored 24 out of 40.
Undoubt edl y sonme bl ack students got all the questions right and
others did not, but the sane was true of white students.

Dr. Martin reported that the governor had asked the Commi ssion to



make recomendati ons regardi ng satisfactory performance neasured

agai nst hi gher standards for students. The Conmi ssion felt very
strongly about CRTs and that nore than tests should be tracked at the
state level. This led to a vital core of student achi evenent CRTs
and a rigorous acadenic program The Conm ssion could find no
factors unrelated to student achi evenent that were thensel ves so
powerful as indicators of quality that they ought to stand by

t hensel ves. The Conmi ssion said they should nove fromthe mnythica
average and al so | ook at other factors related to teaching students
and getting good results and not prejudge them They said that
managenent of education should be related to nore analysis of data so
that policy makers had nore with which to think

Dr. Martin stated that the final itemwas an accreditation process
whi ch recogni zed that the quality of education was not a matter of
data alone, it was a matter of subjective judgnents by well-informed
peopl e. The Conmi ssion di scussed how to notivate school s and
notivate comunities to support their schools. She said that working
in Montgonmery County she had seen that nodel by the Board,
superintendent, and others. The Conmi ssion was very concerned about
taki ng away the prerogatives of the |ocal boards and those closest to
the children, but it was if the children were not well served, there
had to be sone intervention. The final point fromthe governor and

t he Conm ssion was that there was a very serious problemin
education, not because educators had been inept or uncaring, but
because the situation had changed and probl ens could not be sol ved
just by educators. They had to be sol ved through partnerships that
wer e broader than just the school conmmunity.

Dr. Cronin recognized M. Phil Gainous, principal of Blair High
School , who had served as a nmenber of the Commission. Dr. Martin
added that there m ght be a tendency in Montgonery County to say that
this situation did not fit them which was understandabl e, but she
hoped they would keep in mind the situation in Maryland whi ch was
quite different from Montgonery County. She hoped that the

Mont gonmery County Board of Education woul d provide some | eadership
here about the recommendati ons of the Conm ssion

M's. Praisner recalled that communi cations fromthe Maryl and
Associ ati on of Boards of Education had rai sed some questions about
process. In talking to her colleagues at the MABE Convention, she
had found they were commtted to nore accountability and were
concerned about normreferenced tests as they existed and their

i npact on school s and school systens. She stated that npbst state
conmi ssions had included with their recomendati ons sone inpacts that
m ght be associated with these. For exanple, there were cost

i nplications in devel oping state CRTs and tine requirenents to
validate the tests which mght take five years. She noted that CRTs
were associated with curriculum and in Maryland they did not have a
state curriculum She wondered whet her they were heading toward a
state curriculumand, if so, how would it be devel oped. There was
the choice of a statewide CRT, incorporation of CRT itens in a
normreferenced test, and having a bank of CRT itenms which | oca
systenms could use. At least two states were using a data bank



process. Wile the report was well witten, it did not lay out sone
of the questions she thought people nust focus on. She wondered what
process the Conmm ssion would use to help the governor and the state
board understand the inplications of sone of the recommendati ons and
whet her they had di scussed a state curricul um

Dr. Martin replied that the governor had asked the Conmm ssion to
continue, and they would be neeting in early Novenber. It was their
feeling that the State Departnent of Education, not the Conm ssion
shoul d work on inplementation. However, this needed to be worked
out. The Conmi ssion was not staffed or structured to deal with

i npl enent ati on; they were concerned about policy. She had found no
changes were necessary in state law to inplenment the recomrendati ons.
VWi le they did not study funding, some recommendations were rejected
because of potential cost.

Dr. Martin stressed that the overarching sentinent expressed again
and agai n was that educators had to be clearer about results in terns
of expectations and how they were doing in order to have nore
successful dialogues with funding authorities. 1In regard to
curriculum Dr. Martin explained the difficulties in defining what
was a curriculum She thought if they had state standards they woul d
resenble the MCPS PROGRAM OF STUDIES. It would be a core of results
t hey wanted students to be able to do because third grade nat hematics
shoul d not differ from Montgonmery to All egheny.

M's. Praisner thought that questions had not been fully discussed,
and she did not know where the avenues for that discussion would take
pl ace. She was glad to hear the Comm ssion was com ng back toget her
to hear what the conmunity had to say. People were clear as to what
happened next and who did what, and Ms. Praisner thought the state
board nmenbers shared that view Dr. Martin reported that the state
board woul d have a di scussion of the report on Novenber 15, and she
had started working with MSDE staff on inplenentati on and cost which
woul d be presented at that neeting.

M's. Praisner noted that throughout the report the suggestion was
made t hat sone things could be done by shifting MSDE staff. There
was al so the point about the accuracy of state records and
definitions. For exanple, a novenent had been made to clear up the
definition of "dropout."” She wondered whether the Comm ssion had

di scussed the neaning of nobility, excellent, and satisfactory. Dr.
Martin replied that the Conm ssion had acknow edged the difficulties
of definition and the state board had acknow edged difficulties in
collecting reliable data.

Dr. Martin remarked that the Conmm ssion was aware that education was
dynam ¢ and had made a reconmendati on of an oversight conmttee. The
state board woul d appoint a citizens group to | ook at what was
wor ki ng, what was not, and what changes should be made. M. Gainous
added that they had avoi ded giving definitions or details because
they felt that MSDE and the LEAs shoul d devel op and work these things
out. They had the resources and the experts. For exanple, the

Conmi ssion did not select grade levels for the testing because there



were experts out there who were better inforned.

It appeared to Dr. Cronin that the Conm ssion was dealing in
assessnment and intervention. Dr. Martin replied that there was a
great deal of talk about children getting |ose while they talked
about the averages. They tal ked about children | eaving prinmary
grades so deficient in basic skills that they were not going to
succeed. In neeting after neeting, the Comm ssion discussed the cost
of this failure to the child and to society. Assessnment neant the
state would | ook periodically at the locals. There was a belief that
t he approach to assessnent should change. The |ocals ought to know
what proportion of children in the first grade were not readi ng well
enough to succeed in the second grade. They wanted the locals to
know where their children were through a variety of tools and to have
the state assessnent focus on what children should be able to do

rat her than how they conpared with each other. Then they should be
able to use that to inprove education for each child, not just a
certain proportion of them

M. Ewi ng said he had a great deal of synpathy for the objectives the
t he Conmi ssion addressed itself to and nade recomendations to

achi eve. However, he had a concern about the new CRTs. In the
report the Conmi ssion stated they wanted a nmethod that did not

encour age rote teaching, but if they went to a state CRT what woul d
keep themfromdoing just that. The criteria would be established at
the state |l evel and m ght not have any rel evance at the |ocal |evel.
Dr. Martin would question that it wouldn't have any rel evance. It

m ght be only a part of what the | ocal was concerned about, but there
woul d be a core for all to be tested about. She agreed that there
was no fail safe in testing. The CRTs could do at a higher |evel

what Project Basic did. It could show whether students could do
certain things.

It bothered M. BEwing that the vital core was not yet well defined.
The Conmi ssion acknow edged that and said there needed to be a

del i berative process |leading to the recomendati on of standards which
woul d be set by a standards council conposed of educational experts.
However, it did not say that boards of education would be consulted.
He wondered whet her the public would have a role to play any |onger

Dr. Martin replied that there was sone confusi on because sonepl ace in
the report it said that the state board would set the standards and
the council would be advisory. M. Ewi ng was bot hered because this
seened to say that education in Maryland woul d now be defined at the
state level. It seemed to himif they were going to specify what
students needed to know and do, they had to have sonething nore

speci fic than Appendi x C which resenbl ed the MCPS Goal s of Educati on.
If they needed to specify results, the results had to be stated in
action ternms that everyone could understand. That needed to be done
bef ore standards were set, before exanms were designed, and before
exans were administered. Dr. Martin thought the Conm ssion woul d
agree with M. BEwing that all these things need to be done. It would
not agree with himthat it was a state-nmandated curriculum Appendi x
C was a work paper and, in retrospect, probably should not have been



included in the report. She explained that the accreditation piece
was a very inportant one. Wile they |ooked at what was defined as a
vital core, the whole was nore inportant and that was where the rea
decisions were made in ternms of quality of schooling and any

i ntervention.

M. Gainous further explained that before Dr. Martin joined the
Conmi ssion, the group had di scussed how to get started. They had

| ooked at what they wanted students to know when they exited high
school. Later they brought experts in to find out if they could
measure for all the things they said students should know. The |i st
becanme narrower. There was a | ot of difference anong curriculuns in
the various LEAs, but the Comm ssion thought all students ought to
have an opportunity to get certain basic skills. They were telling
the LEAs what to teach and how to teach it, but they were saying
there were sonme basic things that every child in the State of

Maryl and ought to know when they graduated, and right now sone school
districts did not afford those kinds of opportunities because of
their curricul um

Dr. Pitt believed that Montgomery County and sonme ot her counties |ike
Howard coul d not be satisfied with knowi ng just about the basics.
They m ght have to start out with sonme basic things that the state
woul d do and enhance on those within the county.

Dr. Shoenberg expl ai ned that he had al ready di scussed the report with
Dr. Martin, but he would like to share his reactions with the Board
The report was trying to do sone right things, was well witten, and
give thema picture of the whole state. He thanked Dr. Martin for
sharing statistics with the Board. As far as he was concerned, the
best thing in the report was assessnment and the teans of people
under st andi ng educati on who woul d cone to the schools and take the
time to make some judgnents and do sone assessments. He hoped this
was pursued vigorously, however, little of their debate today had
focused on this. The discussion had focused on things that they
could count. One of his objections to the report was that it used
"measure” much too often which put them back in the sane ball gane
again. Dr. Martin's charts showed themthat the average score told

t hem not hi ng about the experience of any one child in a school

VWile the report charged schools with the responsibility of tracking
every child, it still encouraged conparisons in terns of averages.
This could be hel ped by the way in which results were reported. For
exanpl e, they could report CRT scores in ternms of nunmbers of students
in each school in a given stanine or decile.

It seemed to Dr. Shoenberg that what they were after as they | ooked
at the quality of a school was whether it hel ped students to grow and
whet her it hel ped students conming to the school with mninml skills
and deficits to the point there they were maki ng normal progress. |If
they were going to follow the recomendati ons, they had to be much
nor e sophi sticated about the way in which they reported the progress,
grow h, and performance of individual schools. This involved both
the reporting nechanisns as well as the assessnent piece. It seened



to himthat the assessnent was a far better judgnent on how a schoo
was doing inits totality than the linmted range of things that could
be count ed.

M's. Di Fonzo conmented that it seenmed to her they could not have a
state CRT without a state curriculum For exanple, MCPS would have
an office of instruction and curriculumdelivery rather than one of
program devel opnent. She felt this would obviate the need for boards
of education or turn boards into mcro-managers of how the state
curriculumwas to be taught. She said this would be a total disaster
for boards, for students, and for education. She was concerned that
they would end up with sonmething like the Project Basic citizenship
test that teachers had been conpl ai ni ng about because they felt it
required rote nmenorization by students rather than know edge of what
it took to be a good citizen. Ms. D Fonzo said that the big problem
was how all of this was going to be inplenented. She knew t hat

Mont gonmery County and ot hers had excellent curricul uns and services
to students, and she hoped these would not be lost in any effort to
go with a state-mandated CRT.

From the conm ssion discussions, Dr. Martin did not have the
slightest fear that anyone was planning to di splace |ocal schoo
boards in setting their curriculum She acknow edged that the
citizenship test was a little hard to justify, but she pointed out
that the witing test and the math test did cause people to see

whet her or not students had some of the very minimal skills needed.
The concern there was that those were so mninmal they focused
attention on the mninmal, and it was necessary to focus attention on
a nore substantial level. The Conm ssion was sayi ng they wanted
every child' s progress tracked, but the state could not do it. The
locals had to do it. However, the state had to look at this every so
of ten because there were situations were Maryl and hi gh schoo
graduates could not get a job because they could not function well
enough and enpl oyers did not want them They could not continue to
put taxpayers noney into that kind of situation.

M's. DiFonzo noted that there were a nunber of factors listed in the
report to be used when | ooking at a student body. Anong them were

di sadvant aged youngsters, nobility, wealth per pupil, staff ratios,
etc. However, she did not see English |anguage ability which

af fected MCPS curriculum and delivery of instruction. M. Gainous
replied that this was in the report because he had made sure it was
inthere. Dr. Pitt reported that it was a problemin Mntgonery
County because they had 5,000 of the 8,000 ESOL students in the
state. M. Gainous reported that he had raised that issue
particularly in reference to sone of the state tests because they did
not take those kinds of things into consideration. He felt confident
that this had been addressed.

M. Gainous stated that the Conmm ssion was not going out of business
because the governor wanted themto stay around to explain the intent
of the report and to be avail able as sone of the recommendations were
worked out. In regard to CRT testing, it was his understanding that
the state would be | ooking to MCPS and other counties for help with



the CRTs and test itenms. He had not seen any area of the report that
woul d have an adverse effect on Montgonmery County because nost of the
recomendations in the report were already being done here. They

m ght have to have sonme minor adjustnents, and he could see nore
reporting to parents, but he felt confortable with the way things
turned out as far as Montgonery County was concer ned.

M's. Di Fonzo renmarked that when the report tal ked about ranking
schools it stated that they woul d keep the percentage of excell ent
schools very small so that schools could strive to be in this group
She hoped that it would not be so snall as to exclude school s that
were excellent but were excluded because of nunmbers or because the
excell ent ratings had to spread around anong the LEAs. She was al so
concerned that the accreditation would be on a nine-year cycle. M.
Gai nous expl ai ned that the nine-year cycle was really set up for the
conveni ence of scheduling. For exanple when his school was rated, it
woul d be scheduled for a review nine years later. However, if next
year's scores sent up a flag, they would be taken off the nine-year
cycle and put into a different cycle.

Dr. Cronin said he would like to pose a rhetorical question about the
Conmi ssion's entertaining the idea of taking over an entire systemif
a nunber of schools were placed on probation in a particular LEA. He
asked about the reference in the report to state certification

requi renents, local class size guidelines, and collective bargaining
agreenments having the opposite effect of what was intended when they
were adopted. Dr. Martin replied that the Conm ssion was concerned
about keepi ng the managenment of education flexible. The Board's
Conmi ssi on on Excel |l ence had al so di scussed this issue. For exanple,
a faculty mght see a really creative way of organi zing a program

but they couldn't do it if there were certain policy or negotiated
rules. M. Gainous added that this discussion was primarily centered
on the state |evel, l|ooking at what was inposed on the |ocals and
moving themif they restricted flexibility at the | ocal |evel.

Dr. Cronin thanked Dr. Martin and M. Gainous for sharing information
with the Board.

*Dr. Shoenberg left the neeting at this point.

Re: M D-LEVEL ALTERNATI VE PROGRAM COWM TTEE
REPORT

Dr. Pitt introduced Dr. Richard Towers, chair of the conmttee. Dr.
Towers invited to the table Dr. Steve Tarason, principal of Kennedy
H gh School, Ms. Dorothea Duffy, pupil personnel worker; Dr. Lucinda
Sul l'i van, principal of Redland M ddl e School; Dr. Victor Small
psychol ogi st; and M. Charles D Aiutol o, supervisor, D vision of

I nteragency and Alternative Prograns.

Dr. Pitt explained that the commttee had been reinstated about a
year ago to | ook at whether alternative prograns should still be in
the I ocal schools. The report reconmended there be countyw de
alternatives rather than by area. Dr. Pitt had concluded that they
did have a need for programs to serve students in seventh and eighth



grades, but he would not rule out the sixth grade m ddl e schoo
student. He agreed that students should not be referred to outside
progranms until all appropriate school -based interventions had been
attenpted. He believed they should start a programin FY 1991 and
shoul d not use school -based teachers, and he thought the program
shoul d be staffed to help these children. However, he was not sure
he woul d support the size of the programrecomended by the

comm ttee.

Dr. Towers explained that the commttee had | ooked at reports that
had been done in previous years as well as polling PPW, principals,
and others to see what their feelings were in regard to the need.

Ri ght now there were only two prograns in the county serving about 15
m d-1evel youngsters. |In addition to the 15, they had at | east

anot her 48 to 60 youngsters who could profit fromthe programthey
were recommendi ng. These were very high risk students for whomthe
present prograns did not seemto be working. The conmittee | ooked at
t he kind of program needed, the profile of the youngsters, the Kkinds
of entry and exit criteria that would be required in terns of
docunenting, and a process for intake. The conmttee recomended
there be two prograns, one up-county and one down-county wi th about
three cl asses in each.

Dr. Towers explained that the program conponents included a
staff/student ratio of about eight youngsters to a teacher as well as
counsel i ng services, parent services, outward bound, recreationa
field trip activities, art, and physical education. Md-Ievel
students needed to explore a lot of areas in terns of the curricul um
as well as the affective need of devel oping coping skills and
learning to get along in appropriate kinds of ways with their peers
and with the institution. They thought gui dance was very inportant
particularly in ternms in dealing with the youngsters, as a resource
to teachers, and hel ping parents to be a part of partnership in
dealing with youngsters in this kind of a program They al so pl anned
to help with a transition program back to the regul ar school

M's. Di Fonzo said that once again this tended to focus on students
who for a variety of reasons were not attendi ng school or were not

doing well. One of the problens was that some youngsters were gifted
and tal ented but could not deal with the structure and were bored
with school. She asked if there were any way to deal with these

youngsters in this program Parents had told her that they were
being told there was no place in the alternative prograns for a

bri ght youngster who was having trouble. Dr. Towers replied that

t hey had bright youngsters at Phoenix and in a nunber of alternative
progranms. Ms. D Fonzo explained that these were not drug-invol ved
youngsters. Dr. Towers stated that whatever the manifestation of the
problem if it becanme severe enough so that it could not be dealt
with at the school, the programdid not rule out these bright
youngsters.

Dr. Sullivan explained that when she was a supervisor in Area 2 she
had had an opportunity to work with Gateway. This was a program for
hi gh school students, and sone of the brightest youngsters in the



county attended this program because they could not handl e the
structure of the regular school. There was a strong parenta
conponent, and at graduation parents had told her that were it not
for the school their children woul d never have graduated.

M's. Di Fonzo hoped that they would work nore closely with the

gui dance counselors in the schools. She said she could give Dr.
Towers the names of parents who had been told there was nowhere in an
alternative programfor their bright and gifted children and the best
thing was for the student to dropout. She felt they had to work nmuch
nore closely w th gui dance counselors to |l et themknow there is room
somewhere in the alternative programfor those youngsters.

M's. Praisner comrented that the nunbers in the proposed prograns
were based on an estimate by staff. She wondered what the process
was for estimating or for defining the popul ati on gi ven what they had
al ready fromother prograns. She asked how rigid they saw the
structure of the program once defined. They had had ot her
alternative prograns that had evolved in different ways or changed

t he popul ation that they served or as the popul ati on was served, the
pr ogr am changed.

Dr. Towers replied that this was based on the input from PPW and
principals. As long as schools identified the youngster that needed
that hel p, the programwoul d be geared toward the needs that were
identified. |If the needs were to change, it seemed to himit would
make sense to change the program accordingly. M. D A utolo added
that PPW had indicated they could see referring sonmewhere between
three to five students per nid-level school. The school -based

adm ni strators supported that number. Dr. Pitt would not be
surprised if the programdid change as they identified students and
worked with them He was |eaning toward phasing in such a program
because he worried about identifying a ot of students at one tine.
They had to have careful screening to make sure these youngsters
really needed this program He agreed that there was a definite need
for such a program but he cautioned that it should be done

careful ly.

Dr. Cronin asked that information be provided to the Board before the
budget sessions, and Dr. Pitt agreed. Ms. Praisner asked if sixth
graders woul d be involved or only those in a md-Ievel school. Dr.
Pitt replied that they were really tal king about the md-Ilevel, and
whet her it should be 6-7-8 or 7-8 had not been resolved. He did not
think they were tal king about lowering it to the elenmentary at this
point. M. D Autolo recalled that as they discussed this it was the
feeling of the principals that when a sixth grader cane into the
school it would take a while to exhaust every possible service to
neet the needs of that student. Ms. Praisner stated that she would
feel nmore confortable if it were not for sixth graders. Dr. Sullivan
commented that with the mddl e school approach they were definitely
agai nst any sixth graders in the program

M. Ew ng agreed that the programwas needed, but he was concerned
about the costs involved. |If they included the transportation costs,



it was roughly three tines what it cost to educate students on an
average in the system He would hope that w thout sacrificing the
quality of the programthat the superintendent woul d consi der whether
there were | ess expensive ways to inplenment the program Dr. Cronin
noted that each year the Board had been extrenmely supportive and put
in nmore nmoney than the system had ever asked for for prograns |ike
Phoeni x and Mark Twain. He asked if staff could provide cost

conpari sons of the proposed programw th sone of the other senior
hi gh school special progranms. It might be that if these students
were served earlier, there would be less cost than if they were
enrolled in a senior high program

Dr. Towers reported that the SED report had nade nention of the fact
that if they had nore interventions for youngsters earlier they would
be able to deal with themin alternative prograns as opposed to a
speci al school for handi capped which is significantly nore expensive.
Mark Twai n and Rl CA were nmuch nore expensive than this proposed
program Dr. Pitt remarked that in the prograns they created they
tried to build themin a way to have a student cone out of a program
and into a regular school, and for this reason it was costly. A lot
of other school systens did not have this goal

M. ol densohn remarked that they had tal ked about early

i ntervention. He was concerned about the elenentary students in the
upper grades who al ready matched eight or nine out of the ten profile
items for the md-level students. He inquired about plans to address
the needs of these children. Dr. Pitt replied that this was not a
sinmple problem They had increased help in this area through a
nunber of special support programs. For exanple, Head Start and
early chil dhood prograns tried to get at those students. He did not
know t hat they would be able to answer questions with the probl ens
they had in finding funds. M. Goldensohn comented that for nost
students they did have good supports and did catch nost of these
students, but he thought there was a handful of students that were
not caught by the current network. He suggested they needed a smal
group to go in there when this occurred not necessarily an on-going
program Dr. Pitt thought they m ght want to take a |l ook at this.

He stated that there were other organizations that could help. |If

t he school systemwas going to do it by thensel ves, they were talking
about costs they could not imagine. He thought that intervention had
to be nore global responsibility. Dr. Cronin suggested that this

m ght be a subject when they nmet on coordinating services with the
county governnent.

M's. Hobbs thought this was a good step in the right direction. They
had tal ked about including or not including the sixth grade, and she
asked themto think about the sixth grader who had repeated one or
nmore grades in the elenmentary school. She thought they shoul d | ook
at these students in the mddle of the year and not exclude sixth
graders. They should be considered on a case by case basis. Wile

t hey had surveyed PPW and principals, she wondered why they had not
surveyed counsel ors or teachers who were already working with these
students to get their input. 1In regard to parent involvenent, she

t hought this should be mandat ory because when they were dealing with



this age student they had to have a strong conmtnent fromthe famly
conponent. She noted that the counsel or woul d be worki ng extensively
wi th these students. She asked whether the counsel or woul d be giving
advice or would be a therapist.

Dr. Towers replied that the counsel or woul d be worki ng one-to-one

wi th youngsters, one-to-one with famlies, and runni ng group
sessions. They woul d have parent groups simlar to what they were
doi ng now in the evenings. They considered parent involvenent
critical, but they did not want to hold hostage a youngster who m ght
need this program but whose parents m ght not be willing to
participate. They would make every effort to nake sure parents and
famlies were involved. Dr. Tarason thought that once the student
becanme successful, the parents nmight begin to attend.

M's. Hobbs said that because of the cost she could agree the program
needed to be started with a small enrollnment. She thought that the
bi ggest obstacle next to funding would be the location. Wth Phoenix
I, the students in the Building Trades Foundati on had hel ped to
build that site. She asked if they had | ooked at the possibility of
trying that sane idea again on property they already owned. Dr. Pitt
replied that he could not give her an answer except to say that in

t he past they had | ooked at some of their own property. He had not
yet considered where they would put this program The first question
was whet her they should do this. He thought they shoul d.

M's. Hobbs asked that the report be shared with those teachers

al ready working with these students and with the counselors. Dr.
Cronin asked whet her the survey had gone beyond princi pals and PPW.
Dr. Towers replied that the assunption was that principals would
gather input in the building fromthe teachers and counselors. M.

D Aiutol o added that the first draft was shared with school - based
staff who collected i nput and gave it back to the cormittee. Dr.
Sul l'i van commented that she had invol ved her special education
peopl e, guidance, and support teamto review the report.

M's. Di Fonzo recalled that her first year on the Board she had
attenpted to get a J/1/Mlevel programand had failed. She was
delighted that it had only taken five years for the systemto get
around to do it. Dr. Cronin and Dr. Pitt thanked the committee.

RESOLUTI ON NO. 607-89 Re: RETAI NAGE FOR CONTRACTCRS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, It is desirable to establish guidelines for reduction of
retai nage on capital construction projects; now therefore be it

RESOLVED, That the retainage on capital projects nmay be reduced, with
Board approval, from 10 percent to 5 percent when



1. A project is, at a mnimum 80 percent conpleted and is
schedul ed to be finished within the contract conpletion date

2. The project architect reconmends in favor of the contractor's
request for reduction of retainage

3. The reduction is approved by the contractor's surety agent.

RESOLUTI ON NO. 608-89 Re: PROPOSED RESOLUTI ON ON ALL- DAY
KI NDERGARTEN

On notion of M. Ew ng seconded by Dr. Shoenberg (at a previous
nmeeting), the follow ng resolution was adopted unani nousl y:

RESOLVED, That the Board adopt as a goal the addition of all-day
ki ndergarten in all schools over a period of ten years starting with
the 1990-91 school year; and be it further

RESOLVED, That the Board request the superintendent to design new
el ementary schools to accommodate all-day kindergarten; and be it
further

RESOLVED, That the Board request that the superintendent devel op a
full-day kindergarten curriculumfor Board approval .

RESOLUTI ON NO. 609-89 Re: APPO NTMENT OF MEMBERS TO THE MENTAL
HEALTH ADVI SORY COWM TTEE

On notion of Ms. Hobbs seconded by Ms. Serino, the follow ng
resol uti on was adopted unani nously:

WHEREAS, | n accordance with the Board of Education resol ution
establishing a Mental Health Advisory Conmttee adopted on June 13,
1989, the nenbers of the committee are appointed by the Board of
Education; now therefore be it

RESOLVED, That the follow ng persons be appointed to the Mental

Heal th Advisory Conmittee to serve through Decenber 31, 1990:

M. Peter Luongo, Dept. of Addiction, Victimand Mental Health
Servi ces

Dr. Phyllis Bashook, County Mental Health Association Parent
G oup

Ms. Lisa Davisson, Mntgomery County Education Associ ation

M. WIIliam Dorsey, Student Representative of MR

Ms. Kat hl een Bai nbri dge, MCPS Pupil Personnel Worker

Ms. Nancy Greenspan, Conmunity Representative, Area 2

and be it further

RESOLVED, That the follow ng persons be appointed to the Mental
Heal th Advisory Conmittee to serve through June 30, 1991:



Dr. Lee Haller, County Medical Society Psychiatrist

M. G lbert Becker, Social Worker

Ms. Carol WMathews, Division of School Health Services, Health
Depar t ment

Dr. Joan Cisz, Elenentary School Adm nistrators Association

Ms. Judith Madden, School - based Gui dance Counsel or

Dr. Joseph Ridky, MCPS School Psychol ogi st

Ms. Cynthia Earp, Community Representative, Area 3

and be it further

RESOLVED, That the follow ng persons be appointed to the Menta
Heal th Advisory Conmittee to serve through Decenmber 31, 1991

Dr. Sol Herman, Psychiatri st

Ms. Dorothy Kane, Private Practice Psychol ogi st

Ms. Joan Dodge, Child and Adol escent Service System Program

Ms. Harriet Quttenberg, County Mental Health Association

M's. Marge Sanels, County Mental Health Association Parent G oup
M. James Fernandez, Secondary School Adm nistrators Association
Dr. Roy Settles, Alternative or SED School Principal or Assistant
M. Frederick Carter, Community Representative, Area 1

and be it further

RESOLVED, That the Mental Health Advisory Conmittee be expanded to
add two additional students.

Re:  NEW BUSI NESS
M. ol densohn noved and M. BEw ng seconded the follow ng:

WHEREAS, The Board of Education believes that gymmasi uns are an
educational ly val uable part of school facilities at all |evels; and

WHEREAS, Recent news articles and parent correspondence indicate that
the Board's position is not clear to segnents of the general public;
now t herefore be it

RESCOLVED, That the Board of Education reaffirmits belief that al
public schools in the county shoul d have adequat e physical education
facilities; and be it further

RESOLVED, That the Board of Education has a continuing desire to have
gymasi uns built as part of all new school construction; and be it
further

RESOLVED, That the Board of Education also has a continuing desire to
add gymasi uns to existing elenentary school s whenever space is
avai | abl e, noderni zation or additions are planned, and on a schedul e
determ ned by needs priority and the availability of funds; and
additionally, the construction of second gymasi uns for the three
hi gh schools that currently lack themremains a high priority item



based on educational needs at the secondary level; and be it further

RESOLVED, That the Board of Education will pursue these parallel
obj ectives with equal vigor through the budgeting process until both
goal s are reached.

Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itens of information:

Items in Process

Construction Progress Report

Per manent Wt hdr awal s

Prelim nary Proposal for Creating a Fourth Admi nistrative
Area and Adjusting School /O fice Responsibilities

s

Re:  ADJOURNMENT

The president adjourned the nmeeting at 4:50 p.m

SECRETARY

HP: m w



