APPROVED
33-1989

The Board of Education of Montgonery County mnet

t he Carver Educational Servi
Monday, Septenber 25, 1989,
ROLL CALL Dr.
in
Ms.
M.
M.
Ms.
Ms.
Dr.

Present:

Absent: Ms.
Dr.
Dr.
M.

O hers Present:

Rockvill e, Maryl and
Sept enber 25, 1989

in regular session at
ces Center, Rockville, Maryland, on
at 8:10 p.m
Janes E. Cronin, President
the Chair

Sharon D Fonzo

Blair G Ew ng

Bruce A. ol densohn

Cat herine E. Hobbs
Alison Serino

Robert E. Shoenberg
Marilyn J. Praisner
Harry Pitt, Superintendent of Schools
Paul L. Vance, Deputy Superi ntendent

Thomas S. Fess, Parlianentari an

#i ndi cat es student vote does not count and four votes are needed for

adopt i on.

RESOLUTI ON NO. 558-89 Re:

On recommendati on of the superintendent and on notion of Ms.
the followi ng resolution was adopted

seconded by Dr. Shoenberg,
unani nousl y:

RESOLVED, That the Board of
25, 1989.

Re:

Dr. Croni n announced t hat
in her famly.

Re:
M. Vincent Foo,

Re:
Dr. Pitt announced that the

session to di scuss possible
m nority education plan.

RESOLUTI ON NO. 559-89 Re:

On recommendati on of the superintendent and on notion of Ms.
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BOARD AGENDA - SEPTEMBER 25, 1989

Di Fonzo

Educati on adopt its agenda for Septenber

ANNOUNCENMENT

Prai sner was absent because of a death

PUBLI C COMVENTS

presi dent of MCCSSE, appeared before the Board.

ANNOUNCENMENT
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No concl usi on had been reached.
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BUDGET AND FY 1990-95 CAPI TAL
| MPROVEMENTS PROGRAM

Di Fonzo



seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, Environnental restrictions placed on the devel opnent of the
Bri ggs Chaney M ddle School site will severely restrict its use for a
vi abl e school, thereby necessitating the use of an alternative site;
and

WHEREAS, A site selection advisory conmittee, conprised of
representatives fromthe comunity, county executive, County Council,
Park and Pl anni ng Conm ssi on, and MCPS, has recommended an 18. 94-acre
site, located on the south side of Rainbow Drive, east of Good Hope
Road, adjacent to the Spencerville Elementary School site, as the
alternate site for the new m ddle school; and

WHEREAS, The county executive, Park and Pl anni ng Comm ssi on, and MCPS
staffs believe that the $1 million asking price for the Rainbow Drive
site is equitable; and

WHEREAS, There is a need to resite the school and augnment the
appropriation for planning and construction, including the enpl oynment
of a constructi on managenent firmto assure a Septenber, 1991

openi ng; now therefore be it

RESOLVED, That the Board of Education designate the Rai nbow Drive
site as the site for the new mddl e school to serve the Paint Branch
cluster and authorize its purchase for $1 mllion and associ ated

| egal, closing, and other costs; and be it further

RESOLVED, That the FY 1990 Capital Budget and the FY 1990-95 Capita

| mprovenent s Program be anended to include an energency suppl enenta
appropriation of $1,005,000 for site acquisition and associ ated costs
and $1, 290, 000 for planning, construction, and construction
managenent of the new Briggs Chaney Mddle School; and be it further

RESOLVED, That the county executive be requested to recomend that
the County Council approve this emergency suppl enental appropriation
and be it further

RESOLVED, That the appropriate state and | ocal agencies be inforned
of this action.

RESOLUTI ON NO. 560- 89 Re: ENERGY MANAGEMENT SYSTEM | NSTALLATI ON
AT BURNT M LLS ELEMENTARY SCHOCL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, The low bid is within the staff estinmate of $42, 000, and
sufficient funds are available to award this contract; now therefore
be it

RESCOLVED, That a $38, 662 contract be awarded to Robertshaw Controls



Co. for the installation of an energy nanagenent system at Burnt
MIlls Elementary School in accordance with plans and specifications
devel oped by Von Gtto and Bil ecky, P.C.

RESOLUTI ON NO. 561-89 Re: TRANSFER OF LOCAL FUNDS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, Funds are needed in various projects to suppl enent
construction contingencies for additional asbestos renoval and site
utility work; and

WHEREAS, Surplus funds exist in the Hopki ns Road El enentary Schoo
project due to | ower than expected construction contingencies; and

WHEREAS, Staff has recomended that excess funds fromthe Hopkins
Road El ementary School project, and Local Unliquidated Surplus
Account be used for this purpose; now therefore be it

RESOLVED, That $125,000 fromthe Hopki ns Road El ementary Schoo
project be transferred to the Local Unliquidated Surplus Account; and
be it further

RESOLVED, That funds fromthe Local Unliquidated Surplus Account be
transferred to the foll ow ng projects:

1. Broad Acres El enentary School $ 75,000
2. Laytonsvill e El ementary School 75, 000
3. Monocacy El enentary School 95, 000
4. West br ook El enentary School 100, 000

and be it further

RESOLVED, That the county executive be requested to recomend that
t he County Council approve these transfers.

RESOLUTI ON NO. 562-89 Re: CHANGE ORDERS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, The Departnent of School Facilities has received change
proposal s exceedi ng $25,000 for the Broad Acres El ementary School and
Qui nce Orchard Hi gh School projects; and

WHEREAS, The change order for Broad Acres is necessary because of
revisions to the water and sewer utilities required by Washi ngton
Subur ban Sanitary Conm ssion; and

WHEREAS, The change order for Quince Orchard H gh School is for
addi tional building costs that were the result of problens with the



foundation and site work; and

WHEREAS, Staff and the project architects have reviewed these
proposal s and found themto be equitable; now therefore be it

RESOLVED, That a $91, 116 change order to the contract w th Cal dwell
and Santnyer, Inc., for Broad Acres El enentary School and a $45, 000
change order to the contract with 3 en Constructi on Conpany of
Virginia, Inc., for Quince Ochard H gh School be approved.

RESOLUTI ON NO. 563-89 Re: ARCH TECTURAL ADJUSTMENT - WH TE QAK
| NTERVEDI ATE SCHOCL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, Design services are required for the Wiite Gak Internedi ate
School noderni zation; and

WHEREAS, The architect's contract for this project was negotiated in
FY 1987 and nust be adjusted to reflect current costs; and

WHEREAS, Staff has negotiated a fee proposal adjustnment with SHAC
Inc., and planning nonies are available to award this contract; now
therefore be it

RESOLVED, That the Septenber 16, 1986, contract with SHAC, Inc., for
design services and adm nistration of the construction contract at
Wiite Qak Internediate School be increased from $370,000 to $541, 000.

RESOLUTI ON NO. 564-89 Re: SI TE AND EXTERI OR BUI LDI NG RESTORATI ON
AND MODI FI CATI ON AT FRANCI S SCOTIT KEY
M DDLE SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, The followi ng seal ed bids were recei ved on Septenber 12,
1989, for the site and exterior building restoration and nodification
at Francis Scott Key M ddle School

1. Nor t hwood Contractors, Inc. $337, 000
2. Ernest R Sines, Inc. 349, 980
3. Hanl on Construction Co., Inc. 364, 155
4, Darwi n Construction 379, 000
5. Smith & Haines, Inc. 465, 200

and

WHEREAS, The | ow bi dder, Northwood Contractors, Inc., has conpleted
simlar projects satisfactorily for Montgonery County Public Schools;
and



VWHEREAS, The low bid is within staff estimte of $400, 000; now
therefore be it

RESOLVED, That a $337,000 contract be awarded to Northwood
Contractors, Inc., for the site and exterior building restoration and
nmodi fication at Francis Scott Key M ddl e School in accordance with

pl ans and specifications prepared by Arley J. Koran, Inc., Architect.

RESOLUTI ON NO. 565-89 Re: AUDI TORI UM ADDI TI ON - JOHN F. KENNEDY
H GH SCHOCL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, The followi ng bids were received on Septenber 7, 1989, for
the rebid of the John F. Kennedy H gh School auditorium addition

Bl DDER BASE BI D
Col unbi a Construction Co., Inc. $3, 381, 000
C. M Parker Co., Inc. 3,522,175
Dustin Construction, Inc. 3,692, 000
Nort hwood Contractors 3, 827,500
and

WHEREAS, The rebid reduced the project cost by approximtely
$350,000; with the low bid still in excess of the budget
appropriation; and

WHEREAS, The project architect and staff have reviewed the plans and
cannot find any additional reductions that would bring the project
cost within the budget appropriation without affecting the program
requi renents; and

WHEREAS, Surplus funds are available in the Local Unliquidated
Sur plus Account to cover the project cost overage; and

WHEREAS, The | ow bi dder has satisfactorily conpl eted several projects
for MCPS; now therefore be it

RESOLVED, That $350,000 be transferred fromthe Local Unliquidated
Sur plus Account to the John F. Kennedy H gh School auditorium
addition project; and be it further

RESOLVED, That a $3, 381,000 contract be awarded to Col unbi a
Construction Co., Inc., contingent upon the transfer of funds, for
the auditorium addition to John F. Kennedy Hi gh School, in accordance
with the plans and specifications prepared by The Luknire
Partnership, Inc., Architects; and be it further

RESOLVED, That the county executive be requested to recomend that
the County Council approve the fund transfer



RESOLUTI ON NO. 566- 89 Re: W NDOW FRAMES AND ACCESSORI ES FOR
Pl NEY BRANCH ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, A seal ed bid was received on Septenber 14, 1989, to supply
and install w ndow franes and accessories at Piney Branch El enentary
School ; and

WHEREAS, Only one valid bid was received in the amobunt of $16, 500
fromMetro Metal Services, Inc., which was within the staff estimate
of $17,000; now therefore be it

RESOLVED, That a $16,500 contract be awarded to Metro Metal Services,
Inc., to supply and install w ndow franmes and accessories at Piney
Branch El enentary School .

RESOLUTI ON NO. 567-89 Re: ARCH TECTURAL APPO NTMENT - GERMANTOMN
AREA M DDLE SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Serino, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto provide
pr of essi onal technical services during the design and construction
phases of the proposed Gernmantown Area M ddl e School; and

WHEREAS, Funds for architectural planning have been appropriated as
part of the FY 1990 Capital Budget for this project; and

WHEREAS, The architectural selection commttee, in accordance with
procedures adopted by the Board of Education on May 13, 1986,
identified The Lukmire Partnership, Inc., as the nost qualified to
provi de the necessary professional architectural and engi neering
services; now therefore be it

RESOLVED, That the Montgonmery County Board of Education enter into a
contractual agreenent with the architectural firmof The Lukmre
Partnership, Inc., to provide professional services for the proposed
Germantown Area M ddl e School for a fee of $668, 280.

RESOLUTI ON NO.  568- 89 Re: PROCUREMENT CONTRACTS OVER $25, 000
On recommendati on of the superintendent and on notion of Dr.

Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it



RESOLVED, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

COG BL900-
16620 Heating G| - Extension
AWARDEES
General G| Corporation $ 151,800 *
Stuart Petrol eum Conpany 860, 200
Tot al $1, 012, 000
COG C89-
219 Antifreeze
AWARDEE
Robi nson Cheni cal Conpany $ 58,416
87029 Conput er Mai nt enance - Extension
AWARDEE
Uni ted Conputer Systens, |nc. $ 50,000
13-89 d ass and d azing Material - Extension
AWARDEES
Beltsville d ass $ 374 *
Commerci al Plastics 15, 891
Hawki ns @ ass Company 4,492
Ml es d ass Corporation 8,993
Wal sh and Koehl er d ass Conpany 45,273 *
Tot al $ 75,023

27-90 Bi bl i ofil e Network

AVWARDEE
The Library Corporation $ 37,636
TOTAL OVER $25, 000 $1, 233, 075

*Denot es MFD vendors

RESOLUTI ON NO. 569-89 Re: RECOMMVENDED FY 1990 SUPPLEMENTAL
APPRCPRI ATI ON FOR CONTI NUATI ON OF THE
I NTENSI VE VOCATI ONAL ENGLI SH AND
SKI LLS PROGRAM

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Serino, the follow ng resolution was
adopt ed unani nousl y#:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1990

suppl ement al appropriation of $57,011 fromthe Mntgonery County
Department of Social Services, Division of Fam |y Resources, under
the Immigration and Nationality Act Targeted Assistance for Refugees,



Title IV of the Refugee Act of 1980 (PL 96-212) for continuation of
the Intensive Vocational English and Skills Programin the foll ow ng
cat egori es:

CATEGORY AMOUNT
2 Instructional Salaries $ 51,178
3 I nstructional O her 1, 740
10 Fi xed Charges 4,093
Tot al $ 57,011

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 570-89 Re: RECOMMVENDED FY 1990 SUPPLEMENTAL
APPRCPRI ATI ON FOR CONTI NUATI ON OF THE
I NTENSI VE ENGLI SH LANGUAGE PROGRAM

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Serino, the follow ng resolution was
adopt ed unani nousl y#:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1990

suppl ement al appropriation of $140,423 fromthe Mntgonery County
Department of Social Services, D vision of Fam |y Resources, under

t he Refugee Act of 1980 (PL96-212) to continue the Intensive English
Language Programin the follow ng categories:

CATEGORY AMOUNT
1 Adninistration $ 135
2 I nstructional Salaries 126, 034
3 I nstructional O her 3,460
8 Qperation of Plant & Equi prent 700
10 Fi xed Charges 10, 094
Tot al $140, 423

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 571-89 Re: RECOMMVENDED FY 1990 SUPPLEMENTAL
APPRCPRI ATI ON FOR CONTI NUATI ON OF THE
EMERGENCY | MM GRANT EDUCATI ON PROGRAM



On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Serino, the follow ng resolution was
adopt ed unani nousl y#:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1990

suppl emental appropriation of $233,325 fromthe Maryland State
Department of Education (MSDE), under the Emergency | nmm grant
Education Act (PL 98-511, Title VI) to provide suppl enentary
educational services to inmgrant students in Grades K-12 in the
foll ow ng categories:

CATEGORY POSI TI ONS* AMOUNT
1 Adninistration $ 233
2 Instructional Salaries 51 166, 700
3 I nstructional O her 14, 742
7 Transportation 2,000
10 Fi xed Charges 49, 650
Tot al 5.1 $233, 325

* 2.0 Teacher (A-D) (10-nonth)
1.0 Counselor (G D) (10-nonth)
.8 Therapeutic counselor, G ade 20
1.3 Ofice Assistant |, Gade 9 (10-nonth)

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 572-89 Re: UTI LI ZATI ON OF FY 1990 FUTURE SUPPORTED
PROJECT FUNDS FOR CONTI NUATI ON OF THE
TRANSI TI ON PROGRAMS FOR REFUGEE CHI LDREN

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Serino, the follow ng resolution was
adopt ed unani nousl y#:

RESOLVED, That the superintendent of schools be authorized to receive
and expend an award of $39,080 within the FY 1990 Provision for
Future Supported Projects fromthe Maryland State Departnent of
Education for continuation of the transition prograns for refugee
children in the foll ow ng categories:

CATEGCORY POSI TI ONS * AMOUNT
2 Instructional Salaries 0.5 $32, 872



10 Fringe Benefits 6, 208

Tot al 0.5 $39, 080
and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council

RESOLUTI ON NO. 573-89 Re: RECOMMVENDED FY 1990 SUPPLEMENTAL
APPRCPRI ATI ON TO PLAN A MONTGOMERY
COUNTY | NFANTS AND TODDLERS PROGRAM

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Serino, the follow ng resolution was
adopt ed unani nousl y#:

RESOLVED, That the superintendent of schools be authorized to receive
and expend an FY 1990 suppl emental appropriation of $60,340 fromthe
Maryl and State Departnent of Education (MSDE), Infants and Toddl ers
Program under PL 99-457 (Part H), to facilitate the devel opment of a
| ocal system of coordinated, conprehensive, nultidisciplinary,

i nt eragency prograns providing appropriate services to al

handi capped infants and toddlers and their famlies in the foll ow ng
cat egori es:

CATEGORY PCSI TI ONS * AMOUNT

1 Adninistration $ 60

4 Speci al Educati on 1.0 46, 204

10 Fi xed Charges 14,076
Tot al 1.0 $60, 340

* .5 Teacher specialist, CD (10-nonth)
.5 Secretary, grade 10 (10-nont h)

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

Re: | TEM5S OF LEG SLATI ON

Ms. Lois Stoner, legislative aide, reported that tonorrow there
woul d be a brainstormng session in regard to Del egate Albin's bil
fromlast year which would have prohibited students droppi ng out of
school fromgetting drivers' licenses. The bill failed | ast year
and the Board of Education was unaninmous in its opposition to the
bill. The State Board of Educati on had endorsed the concept of a
very simlar bill. Last year a few school districts supported the
Al bin bill and the Maryl and Associati on of Boards of Education took



no position.

M. ol densohn indicated that he would be willing to treat the new
bill with an open m nd because the changes in the state board's
version seened to be on the plus side. He would take no position.
M's. Hobbs suggested that Ms. Stoner attend the worksession and
report back to the Board on the discussion. She said she was not
anxi ous to support the bill and proposed that the Board consider
asking that the dropout age be raised to 18. M. Ewing agreed with
M's. Hobbs and thought that she had hit on a mgjor way in which to
address the dropout problem Dr. Shoenberg al so agreed with Ms.
Hobbs; however, he did not think they should remain neutral on the
driver's license bill. He thought the Board should continue to
oppose the bill. Dr. Cronin expressed his agreenent with the remarks
made by M's. Hobbs. He suggested that Ms. Stoner communicate the

gi st of this discussion and, if necessary, comunicate that the Board
was awaiting an actual bill.

M's. Di Fonzo suggested that Ms. Stoner indicate that the Board was
not of a single mnd on this issue and convey the | ack of consensus
on the part of the Board. M. Ewing did not think there were five
votes to support the bill, and he did not know if there were any
votes to support the bill.

Dr. Cronin asked that the Board turn to the parental perm ssion
issue. Ms. D Fonzo explained that she was not wedded to the
proposal of requiring witten parental permission for a student to
drop out. She had set this up as a straw man so that parents woul d
be aware that their sixteen-year old was quitting school. Dr. Cronin
noted that Ms. Hobbs had provided the Board with copies of the new
COMAR regul ati ons which insured that the parent or guardi an was
informed. Ms. DiFonzo agreed that the COVAR regul ati ons addressed
the issue. This did not nullify the idea of raising the drop out age
to 18.

Re: A MOTION BY MR EW NG ON CHANG NG STATE
LAW REGARDI NG DROPQUTS

M. Ew ng noved and Dr. Cronin seconded the foll ow ng:

RESOLVED, That the Board of Education endorses a change in state |aw
to require that students stay in school until age 18 or until they
gr aduat e.

RESOLUTI ON NO. 574-89 Re: PCSTPONEMENT OF MR- EW NG S PROPOSED
RESOLUTI ON ON CHANGE I N STATE LAW
REGARDI NG DROPQUTS

On notion of Dr. Shoenberg seconded by M. Ewi ng, the foll ow ng
resol uti on was adopted unani nously:



RESOLVED, That M. Ewi ng's proposed resolution to change state law to
require that students stay in school until age 18 or until they
graduat e be postponed until the Board received an appropriate
response fromstaff, students, and comunity.

Re: DI SCUSSI ON OF SETTI NG OF MJULTI YEAR
GOAL FOR THE EXPANSI ON OF ALL- DAY
KI NDERGARTEN

Dr. Pitt explained that staff had tried to provide the Board with as
much background as they could. |If the Board did intend to set a
goal, he thought it would be in some kind of phase-in program The
paper was an effort to get at costs, and it did include capita
costs.

Dr. Cronin asked if the paper assuned a substitution of all-day

ki ndergarten in schools having hal f-day ki ndergarten. M. Larry
Bowers, director of the Departnment of Minagenent, Budget, and

Pl anning, replied that it did. Dr. Pitt added that there probably
woul d be sone hal f-day kindergartens because their experience had
been that about 90 percent of the parents selected all-day

ki ndergarten. Dr. Cronin asked if children wi shing the half-day
could be bused to other schools. Dr. Pitt replied that this was one
possibility.

Dr. Shoenberg commented that in order to set nmultiyear goals they had
to decide what their goal was. The paper assunmed that their goal was
to have all-day kindergarten for everyone. However, the Board could
have a | esser goal than that, but converting to an all-day program
woul d probably be in line with the wishes of the community. The
guestion then became the community's willingness to pay for this.

The ot her question was what they would not have in order to fulfill

this goal. Were did this goal stand in the Board' s order of
priorities? For strong educational reasons, many of them had been
convinced that all-day kindergarten was a very good thing. |If they

had to settle for sonething | ess than universal all-day kindergarten
they had to decide their priorities. They should ask what students
needed to be served by all-day kindergarten and was the concl usion
they came to one that they could live with in ternms of the conmmnity
as a whol e.

M. Ewing agreed with Dr. Shoenberg's questions. They did not have a
long-term multiyear goal for all-day kindergarten. The Board had
repeatedly expressed its support for this programin budgets, but in
the | ast couple of years the Council had not supported this. He
believed it was inportant to think about what it was they were trying
to accomplish with all-day kindergarten. It was his viewthat it was
a crucial and essential elenent of an early chil dhood program which
shoul d be increasingly conprehensive and integrated. They needed to
make clear to the public at large and to the Council that this was
the way they sawit. He saw them devel oping a curricul um
specifically designed for all-day kindergarten. The curricul um
shoul d address the question of whether they should use sone of the
time available for intensive diagnostic efforts goi ng beyond



educational concerns to identify the needs and problens of children
and to becone advocates for neeting those needs.

M. Ew ng thought that because of the substantial capital and
personnel costs involved in doing this that the Council would expect
they would not attenpt to do this all at once. He had given the
Board a new business itemdirected to this. He hoped that they would
add x-nunber of elenmentary schools each year until all the schools
were included. He was suggesting ten schools per year, and he was
suggesting that the new school s be designed to include adequate space
to accommodat e al | -day ki ndergarten for all students in the school

He indicated that to sone extent they did that now, but it never
seened to work out perfectly because of enroll nment pressures.

Dr. Cronin said there appeared to be 75 schools w thout all-day

ki ndergarten. He wondered about future elenentary schools. M.
Bowers indicated that there would be about 15 nore schools in the
next few years. Dr. Cronin pointed out that at the rate of ten per
year it would take themnine years. Twenty a year would be a
five-year program

In regard to curriculum Dr. Pitt was |ooking forward to their
coordinating their curriculumfor early childhood. This was one of
his goals. There was a | ot of debate as to what the curricul um ought
to be. Sone people had said that an all academ c ki ndergarten
program was too stressful. He thought the curricul um needed nodel i ng
and a variety of activities for young children appropriate for their
age. Naom Plunmer had started working with kindergarten teachers
this year. He said that using some tinme for diagnostic work was
appropriate, but there were other things they should |look at. There
was a | ot of opportunity to get into devel opmental prograns for
children that would be very hel pful

Dr. Pitt pointed out that they had not been successful in expanding
this program Wen they first started the program it was as a
magnet. They had determined that it was a good programfor al
children. He believed that the child coming to school wth

educati onal di sadvant ages needed as much support as the school system

could give. If he had to choose, he was an advocate of all-day
ki ndergarten across the board. He was al so an advocate of four-year
old programs as well. |If he had to make a choice, he would say that

the at-risk child should be their top priority.

Dr. Shoenberg wondered if it didn't nake the nost sense to focus
their desire to expand all-day kindergarten on the situation of the
at-risk child rather than tal k about expanding it by a certain numnber
of schools every year. They should talk about their goal in terns of
serving an additional percentage of that popul ation each year in a
much shorter than five or ten years.

Dr. Pitt reported that there were sone schools with a lot of at-risk
children and they had put in good progranms in these schools. Wen
they put all-day kindergarten into a school, everyone wanted to
participate. The best they could do would be to nove toward all-day



ki ndergarten in schools with at-risk children and do it the way they
did Chapter 1.

M's. Hobbs said she had | ooked at the table in the paper show ng the
three areas and the nunber of all-day kindergarten classes in each
area. She wondered whet her Damascus El ementary School had all-day

ki ndergarten at one time. M. Bowers replied that he did not believe
they ever had all-day kindergarten. Ms. Hobbs reported that she had
corresponded with Lois Martin about the all-day kindergarten program
in Decenber, 1987. Dr. Martin had |listed Damascus as having all -day
ki ndergarten. Ms. Hobbs pointed out that the Quince Orchard and
Watkins MII clusters did not have all-day kindergarten. Area 3 had
20 all-day prograns and seven hal f-day and were offering a choice in
six of their eight schools. She thought there would be enough
parents who would want a choice. Wile she was in favor of all-day
ki ndergarten, she wondered whether they could still provide the

hal f-day programin a few of the school s.

Dr. Cronin reported that for the last two years the Council had now
all owed nore all-day cl asses beyond where they already existed. As
MCPS added school s, they did not have the ability to add

ki ndergartens. For this reason, Area 3 had nore hal f-day prograns.

M's. Hobbs wondered why they hadn't | ooked at sonme of the schools
that had so many all-day ki ndergartens other than nmagnet prograns.

Dr. Pitt replied that he would have a problem doing that. To take
away al |l -day ki ndergarten would be difficult because they had nade a
commitment to those schools. Last year he had argued that it be

pl aced in the new school s where students canme from ot her schools wth
al | -day kindergarten. He would agree that it was prerogative of MCPS
to shift these classes. However, if the Board requested this in the
budget, the Council could decide to reduce the anmount of funds

avail able. One of their goals was to have all-day kindergarten in
each high school cluster. There were fewer up-county because there
were fewer schools at that tinme. As schools with all-day

ki ndergarten had gotten |larger, they had added cl asses and the
Counci| had funded those.

M. ol densohn woul d oppose shifting classes fromschools wth

al | -day ki ndergarten because it would not be fair. |In addition, it
woul d signal to the Council that the idea of all-day kindergarten was
flexi ble and could be noved around. He noted that they did not have
an option in sonme new school s up-county because of |ack of space. He
t hought that the critical thing was to beat down the opposition from
a few of the Council menbers who were adamant that all-day

ki ndergarten was only a substitute for day care. He suggested that
as papers were devel oped on the kindergarten curriculumthese should
be shared with Council nenbers so that they woul d understand this was
not a babysitting service. Those nmenbers did not understand what was
going on in all-day kindergarten and needed to be better educated.
This issue should be taken out of the budget process, and he
suggested that they should get the Council thinking about this issue
now and build on it.



M. Ewing said that M. Col densohn's comments were right on target.
It seemed to himthey needed to follow up on this with sone

di scussion of the Board's specific goals. He felt that the notion of
focusing on schools with a high proportion of students at-risk was a
good way to go in ternms of encouragi ng support on the part of those
Counci | menbers who were very concerned about that group of students.
On the other hand, they would run into the sanme problemthey now had
with Chapter I. They would end up with lots of eligible schools and
eligible students w thout services. While this approach had sone
flaws, he would support it as a way of arguing the case for those who
wer e dubious of the value of this effort. He agreed with Dr. Pitt
that students at-risk did benefit fromall-day kindergarten. The
fact was that all students benefitted. |If they had an all-day
curriculumand built in some things that needed to be built in, they
would find that all students would benefit even nore.

Dr. Cronin suggested that if they were taking a target popul ation of
students or of schools, they mght consider as a third alternative

t he nunber of classroons. It would give themthe ability to put
those classroons in schools where there were at-risk students. It
did not commit themto the concept of all schools with all-day

ki ndergarten and therefore schools where it night be needed.

Dr. Pitt said he wanted to nmake sure it was clear that he supported
the all-day kindergarten program All children profited fromthat.
He reported that when the Council got into the discussion of half-day
ki ndergarten and hal f-day day care they brought in a nunber of
experts. The experts said that all-day kindergarten could be
harnful, and they described their perception of all-day kindergarten
as a very structured academ c program Dr. Pitt had asked if staff
could make a presentation. The staff did an outstanding job of
presenting the MCPS program At the end of the session, Counci
menbers said they were willing to agree that the MCPS al |l -day

ki ndergarten was not as described by these experts. They did not
argue the value of the program but they did argue the cost.

Dr. Cronin noted that the next step was to have a nore concrete idea
of where they wanted to go in terns of the capital and operating
budgets. He would leave this on the table pending Board notions.
M. Ew ng indicated that he would offer a notion under new busi ness.

RESOLUTI ON NO. 575-89 Re: SUBCOWM TTEE ON SCHOOL NAM NG PQOLI CY

On notion of Dr. Shoenberg seconded by M. Gol densohn, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the president of the Board of Education appoint a
conmittee of three Board nenbers to study the policy to recomend
changes if changes were in order and if changes did not seemto be in
order to recommend a resolution that would direct the attention of
the conmunity nore strongly toward bringing to the Board suggestions
for school nanes that include the names of wonen and mnorities.



Dr. Shoenberg, M. ol densohn, and Ms. Serino volunteered to serve on
the conmttee.

Re: RECOMVENDATI ONS ON SAFETY AND SECURI TY
| SSUES

Dr. Pitt reported that a conmmttee had cone up with nine
reconmendations. He had reacted to four of those recomendations and
put theminto effect. He had told the Board he would ask a task
force to ook at the remaining five reconmendati ons and propose
addi ti onal recommendati ons. The School Security Task Force was
chaired by M. Robert Hacker, executive assistant to the Area 1
associ ate superintendent, and included representatives of the Police
Department and MCCPTA. The task force did make its own
reconmendati ons as wel|.

In regard to recommendation five, they tal ked about beepers. Dr.
Pitt pointed out that there was a new state | aw agai nst el ectronic
signaling devices in schools which took care of that issue. The

si xth recommendati on was about weapons detection devices. He

i ndi cated that hand-held netal detectors would be used only by those
aut horized by law to conduct a search. He said that dogs would only
be used when principals requested this and the police agreed to use

them He believed that this would be done only under extrene
Ci rcumst ances.

In regard to the seventh recommendation, Dr. Pitt stated that he was
in strong support of safety and security assistants. They needed to
devel op operational guidelines, and he was recommendi ng that an

i n-service training plan be devel oped. The police had indicated they
were willing to be involved in that training program There was a
guestion about unifornms for security assistants, and they had agreed
to purchase w ndbreakers so they could be used at bal | ganes where
staff would be needed for crowd control

The eighth recommendation had to do with conmunication with the
Police Departnment. There were other organi zations that should be

i nvol ved. For exanple, the area 1 associate superintendent nmet with
t he Takoma Park Police Departnent. Dr. Pitt thought their efforts
shoul d be expanded to Park Police and ot hers.

Dr. Pitt explained that he had a problemwi th parts of the ninth
recomendation. He strongly supported the invol venment of parents,
and he agreed they should refer and counsel people. He could not
agree with the recomendati on that extended suspension or expul sion
shoul d be reconmended when a parent refused to be involved. He
believed that a student's right to attend school could not |egally be
made contingent upon the conduct of his or her parents. He further
bel i eved that noni nvol vement of a parent with the reconmended service
agency was not sufficient to warrant filing a conplaint.

In reference to identification badges, Dr. Pitt said they would
support that. He agreed that public phones should be converted to



"call-out" status only. He said they would train adm nistrative
staff, and the police would be invol ved.

M's. Di Fonzo thought that the converting of tel ephones was

i nappropriate and dangerous. They had community users in their
bui | di ngs after-hours, and the tel ephone was their neans of

conmuni cating with the outside world. She had had an experience when
her car had broken down at night when she was at a school. She had
had to wait by the phone for soneone to call her back to arrange for
a ride hone. M. Hacker explained that other jurisdictions had done
this because the phones were being used for other arrangenents. Ms.
Di Fonzo understood that, but she pointed out that they m ght be
creating anot her negative problemfor other people. She suggested

t hey consider converting all but one of the phones.

It seemed to M. Ewing that this issue and sone of the other issues
i nvol ved questions of design. He was glad to see that the task force
identified this as an area. The design issue had to do with the
ability to assure surveillance of entrances and exits on an al nost
continuous basis by officials. There was a set of guidelines that
wer e devel oped a nunber of years ago called, "Crinme Prevention

t hrough Environnmental Design."” These had been devel oped when he was
director of the national institute. He thought they ought to nake
sure that people in school offices were able to see the front door
He suggested that the one phone could be | ocated outside of the
principal's office in a hallway in a place that was observabl e.

Dr. Pitt commented that the recommendati on on school facilities was
suggested by the police representatives. They asked that the police
be i nvol ved on planning conmittees for the devel opment of a school
They wanted to | ook at the interior and exterior of the building. He
t hought this was an excellent idea. He noted that the el enentary
school principals had expressed concerns about security especially in
relation to relocatable classroons. He had agreed to | ook at this.
They were al so going to survey principals for their suggestions about
security.

In regard to tel ephones, M. Hacker reported that sone principals had
related that in the case of power failure, the only operabl e phones
were the pay phones. He thought they should consider this.

M. Ewing said it was clear they had arrived at the tine to pay
serious and continuing attention to this issue. Their first

obj ective should be to secure the buildings and the grounds from

t hose who woul d m suse themin some fashion. They had to | ook at the
guestion of what entrances they could not use and what entrances they
could lock up. He understood that they had to comply with fire and
safety regul ations, and there was the problem of conveni ence.

However, these had to be exam ned and bal anced agai nst the need for
real security. Another way to achieve better security was to

i ncrease the nunbers of safety and security assistants, and he and
M. ol densohn had proposed |ooking at this. This did not deal with
the elementary schools, but it would deal with the problem at the



secondary level. He hoped that Dr. Pitt would consider this as an
el ement in the upcom ng budget.

Dr. Cronin asked about followups, and Dr. Pitt replied that he would
take another | ook at the tel ephone situation and el ementary security.
Unl ess the Board felt he should hold off on the other issues, he
intended to go forward. Dr. Cronin said there appeared to be Board
approval of the general direction and the possibility of budget

items. In regard to | ocking doors, Dr. Pitt said that this was a
guestion he wanted to exam ne. There were a nunber of elenentary
principals who were | ocking doors; however, doors could not be

chai ned shut when children were in the building. Dr. Vance cautioned
that they not nake armed oncl aves out of their schools. He found
that one of the best prevention neasures was an alerted and sensitive
community and a sensitive and caring staff. People had to

acknow edge that school security was everyone's responsibility. Dr.
Pitt thanked M. Hacker and the task force.

Re: BQOARD MEMBER COMMENTS

1. Ms. Hobbs said that she and Ms. Serino attended the Maryl and
Associ ati on of Boards of Education convention, and they had spent a
day and a half in new Board nenber orientation. She had prepared a
summary of the activities and had sonme handouts for Board nenbers.

2. Ms. Hobbs reported that on Septenber 27 she would be attending
an in-service for elenmentary and secondary resource programteachers
and counsel ors at the Johns Hopkins Center. The focus of the
in-service was to review the new EMI and AARD procedur es.

3. Ms. Hobbs made the follow ng statement for the record.

"I object to the procedures used in scheduling the notion for a
di scussion of parental perm ssion for students to drop out of a
Maryl and hi gh school . ™"

4. Ms. Serino said that she and Ms. D Fonzo were serving on the
Community Service Partnership. This programcentered around
Community Service Day, and nost schools knew about this. One program
suggested to community agencies was to start a recycling program
She had a package of information about this. 1In regard to this, Dr.
Pitt said they were talking with the Council about noving into a
recycling programon a pilot basis. Dr. Conin added that he had
been approached about a Thanksgiving drive to collect noney for the
honel ess. He had told Lon Dring that the Board had adopted a

resol uti on prohibiting door-to-door solicitation. Therefore, Dr.
Cronin woul d share information about the drive to MCCSSE and MCEA

5. M. Ewing noted that there had been accounts in the press about a
study by Professor Henig of George Washington University with respect
to parental choice in MCPS nagnet schools. He asked that the
superintendent make copies of this available to Board nmenbers. Dr.
Pitt made it clear that this was not an MCPS study, and he had not
seen a copy of the study.



6. M. Ewing said that he was disturbed to read in the Septenber 21
JOURNAL a quotation which had to with the efforts being made by Jim
Robi nson to critique the MCPS efforts in mnority achievenent. It

par aphrased Dr. Cronin saying that even if blacks and Hi spanics
pul | ed together and demanded nore services for their children

not hi ng nore woul d be done than is already taking place. There was a
gquote that stated that no anount of public protest was going to speed
up what was being done. He did not knowif that was an accurate

par aphrase or an accurate quote, but he felt very strongly that this

was not a representation of his views. |If the public was concerned
and wi shed changes to be nade, so did he. |If the public was
i npatient with the speed of the process, so was he. |If the public

want ed change made and believe it was legitimte for black and

H spanic parents to pull together and demand nore services, he
believed it was inportant for the Board to respond. The article
seened to say that the Board would do exactly as it pl eased

regardl ess of any parental opinion or desire, and he thought this was
i nconsistent with the way in which a public body ought to do

busi ness. This cane across to himas arrogance.

7. Dr. Cronin said he agreed with M. Ewing. |If that had been the
conversation, he would agree. He said that when a 20-m nute
conversation was boiled down into perhaps a 10-word quote the context
was skewed. \What disturbed himwas that M. Ewi ng had called the
reporter in question; however, M. Ew ng had not asked hi m about the
conversation. He explained that the conversation was about present
efforts before the Board, the mnority consultants, the agenda for

t he di scussions of the mnority commttee report, and a variety of
items before the Board. There was an effort on the Board part to
speed the agenda, and they had set up special neetings. He had said
to the reporter that there was no public protest to nove that because
there was not the time to do it. They were noving on this as fast as
they could nove. He personally encouraged people to cone to the
Board; however, moving the agenda at this tine was not possible.

RESOLUTI ON NO. 576-89 Re: EXECUTI VE SESSI ON - Cctober 10, 1989

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its neetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Cctober
10, 1989, at 9 a.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointmnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar



individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shall
continue in executive closed session until the conpletion of

busi ness; and be it further

RESOLVED, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

RESOLUTI ON NO. 577-89 Re: M NUTES OF JULY 21, 1989

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted with
Dr. Cronin, Ms. DiFonzo, M. Ew ng, Ms. Hobbs, Ms. Serino, and Dr.
Shoenberg voting in the affirmative; M. Gol densohn abst ai ni ng
because he had been absent fromthe neeting:

RESOLVED, That the minutes of July 21, 1989, be approved.
RESOLUTI ON NO.  578- 89 Re: M NUTES OF SEPTEMBER 5, 1989

On recommendati on of the superintendent and on notion of Ms. Serino
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the m nutes of Septenber 5, 1989, be approved.
RESOLUTI ON NO.  579- 89 Re: RESOLUTI ON ON TEACHER HI RI NG

On notion of M. Ew ng seconded by M. Col densohn the foll ow ng
resol uti on was adopted with M. Ewi ng, M. ol densohn, Ms. Hobbs,
Ms. Serino, and Dr. Shoenberg voting in the affirmative; Dr. Cronin
and Ms. Di Fonzo abst ai ni ng:

RESCOLVED, That the Board of Education schedule a discussion on a
proposal that it be established as Board policy that experienced,
hi ghl y educated teachers be hired together with sel ected nunbers of
applicants new to teaching.

Re: PROPOSED RESCLUTI ON ON TERM OF
PRI NCl PALSHI P ( FAI LED)

The following notion by M. Ewing failed of adoption with M. Ew ng
and M. ol densohn voting in the affirmative; Dr. Cronin, Ms.

D Fonzo, M's. Hobbs, and Dr. Shoenberg voting in the negative; M.
Serino abst ai ni ng:

RESOLVED, That the Board of Education schedule a tine to discuss and
act on a proposal that it be established as Board policy that
principals are appointed to serve in a school normally for five
years, but that unusual circunstances may be invoked to make the



appoi nt ment | onger or shorter, if proposed by the superintendent and
approved by the Board.

RESOLUTI ON NO. 580-89 Re: RESOLUTI ON ON PROPCSAL ON
MCPS DRUG PROBLEMS

On notion of M. Ew ng seconded by M. Col densohn, the follow ng
resol uti on was adopted unani nously:

RESCOLVED, That the Board of Education schedule a tine as soon as
possi ble to review and act on the proposal on drug problens in MCPS
cited in the Septenber 12 menp prepared by M. Ewi ng and M.

Gol densohn.

Re: PROPOSED RESCLUTI ON ON PRIORITY FOR
VOCATI ONAL EDUCATI ON

On Septenber 12, 1989, Ms. Hobbs noved and M. Ew ng seconded the
fol |l owi ng:

RESOLVED, That the Board request that MCPS prepare a statenment for
the Board of Education maki ng vocational education a priority or
initiative in the 1990's.

RESOLUTI ON NO. 581-89 Re: A SUBSTI TUTE MOTI ON ON VOCATI ONAL
EDUCATI ON

On notion of M. CGol densohn seconded by Ms. Hobbs, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That it is the sense of the Board of Education that
vocati onal education renmins an area of concern that deserved
conti nued support with all other on-going school prograns.

Re: PROPOSED RESCLUTI ON ON DEFI NI TI ON OF
"M NORI TY" STUDENT

On Septenber 12, 1989, Dr. Cronin noved and M. Gol densohn seconded
the foll ow ng:

RESOLVED, That the term"minority" student as used in Montgonery
County Public Schools Priority 2 and other policies include black,
H spani c, and Asian students.

RESOLUTI ON NO. 582-89 Re: A SUBSTI TUTE MOTI ON ON A DEFI NI TI ON OF
"M NORI TY" STUDENT

On notion of M. Ew ng seconded by Dr. Shoenberg, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education recognizes that the term
"mnority student" includes black or African/Anerican, Hi spanic and
Asi an/ Areri can students as well as Anerican Indians, and that when



the termmnority student is used, that is its neaning in all
policies and prograns of the Montgomery County Public Schools; and be
it further

RESOLVED, That the planned eval uati on of the effectiveness of
progranms and plans to inprove mnority achi evenent should review
present Priority 2 progranms for black and Hi spanic students, as well
as the problenms of Asian/American students and the prograns avail abl e
to nmeet their needs; and be it further

RESOLVED, That the superintendent of schools be directed to devel op
and propose to the Board of Education appropriate initiatives ained
at dealing with problens and concerns specific to the Asian/Anerican
students in the county schools.

RESOLUTI ON NO. 583-89 Re: BCE APPEAL NO. 1989-29

On notion of Dr. Shoenberg seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That BOE Appeal No. 1989-29 (student transfer) be
di sm ssed.

Re:  NEW BUSI NESS

1. M. BEwi ng asked whether he needed to nmake a notion to schedule a
di scussion of the report of the SED task force. Dr. Shoenberg
informed himthat the officers had scheduled this for the all-day
nmeeting i n Decenber.

2. M. Ewing noved and Dr. Shoenberg seconded the foll ow ng:

RESOLVED, That the Board adopt as a goal the addition of all-day
ki ndergarten in all schools over a period of five to ten years
starting with the 1990-91 school year focusing initially on those
schools in areas with a high nunber of at-risk students; and be
it further

RESOLVED, That the Board request the superintendent to design new
el ementary schools to accommodate all-day kindergarten; and be it
further

RESOLVED, That the Board request that the superintendent devel op
a full-day kindergarten curricul um

Re: | TEM OF | NFORVATI ON

Board nmenbers received the Annual Report of the DEA Oversi ght
Conmittee as an itemof information.

Re:  ADJOURNMENT

The president adjourned the neeting at 12: 05 a.m
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