APPROVED Rockvill e, Maryl and
30- 1989 August 21, 1989

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, August 21, 1989, at 8:15 p.m

ROLL CALL Present: Dr. Janes E. Cronin, President
in the Chair
Ms. Sharon Di Fonzo
Blair G Ew ng
Cat herine E. Hobbs
Marilyn J. Praisner
Alison Serino
Robert E. Shoenberg

Absent : Bruce A. ol densohn

O hers Present: Harry Pitt, Superintendent of Schools
Paul L. Vance, Deputy Superi ntendent
Thomas S. Fess, Parlianmentarian
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#i ndi cat es student vote does not count and four votes are needed for
adopt i on.

RESOLUTI ON NO. 488-89 Re: BQOARD AGENDA - August 21, 1989

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for August 21,
1989, with the addition of two itens: space needs and parental
perm ssion for a student to drop out of a Maryl and high school.

Re:  ANNOUNCEMENT

Dr. Cronin announced that M. Col densohn had been away and woul d not
be able to attend the neeting.

RESOLUTI ON NO. 489-89 Re: COMMENDATI ON OF ERI C WALSTEI'N

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Edyth May Sliffe Award, adm nistered by the Mathemati cal
Associ ation of Anerica, is given yearly to a select few nmathematics
teachers worl dw de; and

WHEREAS, M. Eric Walstein, mathematics teacher in the nagnet program
at Montgonery Blair High School, was recently selected for this honor
for his outstanding efforts in developing the talents of gifted

mat hemati cs students in the Montgonery County Public Schools; and



WHEREAS, Because of his outstandi ng mathematics teachi ng, he has
previously been nomi nated for both state and national mathematics
teacher of the year and has been recognized by the Gfted and
Tal ented Associ ation of Mntgonery County Public Schools; and

WHEREAS, M. Wl stein has given of his time and expertise above and
beyond the call of duty to tutor gifted math students from throughout
the county, thereby enriching the educational services offered to

gifted and talented students in Montgonery County Public Schools; now
therefore be it

RESOLVED, That the nenbers of the Board of Education and the
superintendent and staff of the Montgonery County Public School s
extend congratulations to Eric Walstein, a 1989 recipient of the
Edyth May Sliffe Award for Distinguished H gh School Mathematics
Teachi ng.

Re: PUBLI C COMVENTS

The foll owi ng individual appeared before the Board of Education
M. Mark Sinmon, President, Montgonery County Educati on Associ ation

Re: ORAL REPORT ON SCHOOL CONSTRUCTI ON

M. Richard Hawes, director of school construction, reported that
there were only two changes fromthe | ast construction report to the
Board. Brooke G ove Elenmentary School was not ready because the
contractor had not been able to get it cleaned out as expected. The
contractor has prom sed to have the cleanup done by the latter part
of the week. Therefore, the nove into the school is expected by
Friday of this week. The principal and the supply division had been
notified and their plans adjusted accordingly. Uilities are al nost
conpl eted. Road wi deni ng work has been conpl eted al ong Brooke G ove
Road, with the exception of final topping which is expected to be
conpl eted by next week.

Al'l relocatable classroons are in place with the exception of the
four units slated for Farquhar. They will be delivered on or about
Septenmber 15. A week is needed for setup. The area office and
school have been infornmed of the delay and conti ngency plans have
been made. Electrical work in some of the relocatables will not be
conplete until next week, but the electrical contractor has assured
MCPS that the relocatables will be ready for occupancy on tine.

The contractor at Highland El ementary School maintains that he wll
have t he school ready by opening day. However, staff is skeptica
that the bottom fl oor of the new addition will be ready. Even
without this bottomfloor, there will still be 22 cl assroons, al
support spaces, the gymmasium the all purpose room and the speci al
education suite. The area office is working with the principal on a
contingency plan to house the student population in the building

wi thout the use of this lower level. The entire facility is expected
to be conpleted at the end of Septenber. Dr. Cornell Lewis advised



that the PTA had been i nforned.

M's. Hobbs asked if Watkins MII H gh School would be having an open
house. It was expected that an open house woul d probably be held in
the mddl e of next week.

RESOLUTI ON NO. 490- 89 Re: RECOMVENDED PRI CE | NCREASES I N THE FOCD
SERVI CE PROGRAM

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Di Fonzo, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, FY 1990 | abor and fixed charges will cost $1,121,311 nore
than in FY 1989 and food and supplies will cost an additional

$352, 722, and dairy commobdities will no |onger be bonus itens,
resulting in increased food purchases; and

WHEREAS, To maintain a financially solvent MCPS food service
operation it is necessary to generate an additional $1,474,033 in
revenue in FY 1990; and

WHEREAS, Even with an increase in neal prices, MCPS will continue to
be anong the Iowest in the area school systens; now therefore be it

RESOLVED, That the price of the elenmentary |lunch be increased from
$.90 to $1.10 and secondary lunch from $1.00 to $1.20; and be it
further

RESOLVED, That the price of student breakfast be increased from$. 60
to $.80; and be it further

RESOLVED, That the price of adult lunch be increased from$1.40 to
$1.75; and be it further

RESOLVED, That the price increases be effective Septenber 5, 1989.
RESOLUTI ON NO.  491- 89 Re: PROCUREMENT CONTRACTS OVER $25, 000
On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Di Fonzo, the follow ng resol ution was

adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; and

VWHEREAS, It is recommended that Bid No. 180-89, Purchase and Fi nance
of 10 Passenger Vans, be rejected and rebid due to | ack of
conpetition; now therefore be it

RESOLVED, That Bid No. 180-89 be rejected; and be it further



RESOLVED, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

177- 89 Tel ephone Systens and Equi pnent

AWARDEES

Al ltel Supply, Inc. $ 19, 278

G aybar Electric Co., Inc. 2,644

North Supply Conpany 45, 820

USS Company (United Security Supply) 17, 289
Tot al $ 85,031

184- 89 Tow Truck Chassis and Mounting
AWARDEE
District International $ 37,598

11-90 Paper back/ Prebound Paper back Books

AVWARDEE
Perfecti on Form Conpany $190, 000
13-90 Aut onotive 4 \Wheel Alignnent System
AVWARDEE
B & A Autonotive Equi prent, Inc. $ 60, 132
Total Over $25, 000 $372, 761

RESOLUTI ON NO. 492-89 Re: RESOLUTI ON FOR APPROVAL OF ANCI ENT
MEDI TERRANEAN HI STORY AND MEDI EVAL
EUROPEAN HI STORY CURRI CULUM

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The public school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adopti on by the county Board ( THE ANNOTATED CODE OF THE PUBLI C
GENERAL LAWS OF MARYLAND, EDUCATION ol . 6, Sec. 4-205): and

WHEREAS, The public school |aws of Maryland also state that the
county Board on the witten recomendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (1BID., Sec. 4-110); and

WHEREAS, The PROGRAM OF STUDIES is the docunent that contains the
prescribed curriculumelenents, including instructional objectives,

of all MCPS curricul um prograns and courses (MCPS Regul ati on | FB-RA
Devel opnent and Approval of Curriculum and Supporting Materials): and

WHEREAS, Excellence in curriculumcan be maintained only by



continuing attention to the need for curricul umchange; and

WHEREAS, The Council on Instruction, charged by the superintendent
wi th considering reconmendations for curricul umchange, has
recommended approval of the revised titles and curricula for Ancient
H story and Medi eval History; and

WHEREAS, The superintendent reconmends that the Board approve these
revisions; now therefore be it

RESOLVED, That the Board of Education approve the revised titles and
i nstructional objectives for Ancient Mediterranean History and

Medi eval European History for publication in the PROGRAM OF STUDI ES
as part of the MCPS curriculumto becone effective in the 1989-90
school year.

RESOLUTI ON NO. 493-89 Re: RESOLUTI ON FOR APPROVAL OF REVI SED
PSYCHOLOGY | CURRI CULUM

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The public school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adopti on by the county Board ( THE ANNOTATED CODE OF THE PUBLI C
GENERAL LAWS OF MARYLAND, EDUCATION ol . 6, Sec. 4-205): and

WHEREAS, The public school |aws of Maryland also state that the
county Board on the witten recomendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (1BID., Sec. 4-110); and

WHEREAS, The PROGRAM OF STUDI ES is the docunent that contains the
prescribed curriculumelenents, including instructional objectives,

of all MCPS curricul um prograns and courses (MCPS Regul ati on | FB-RA
Devel opnent and Approval of Curriculum and Supporting Materials): and

WHEREAS, Excellence in curriculumcan be maintained only by
continuing attention to the need for curricul umchange; and

WHEREAS, The Council on Instruction, charged by the superintendent
wi th considering reconmendations for curricul umchange, has
recommended approval of the revised curriculumfor Psychology 1; and

WHEREAS, The superintendent recommends that the Board of Education
approve this revision; now therefore be it

RESOLVED, That the Board of Education approve the revised curriculum
for Psychology 1 for publication in the PROGRAM OF STUDI ES as part of
the MCPS curriculumto becone effective in the 1989-90 school year.

RESOLUTI ON NO. 494-89 Re: RECOMVENDED RESCOLUTI ON FOR APPROVAL OF
VOCATI ONAL COQURSES FOR THE WORK



ORI ENTED CURRI CULUM PROGRAM

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adoption by the county Board (The Public School Laws of Maryl and,
Article 77, Section 4-205); and

WHEREAS, The school |aws of Maryland al so state that the county
Board, on witten recommendati on of the county superintendent, shal
establ i sh courses of study for the schools under its jurisdiction
and

WHEREAS, Board of Education policy has resolved "that newly devel oped
curricul umdocunents will be presented to the Board of Education for
consi derati on approxi mately one nmonth prior to the date on which
approval will be sought..." (Board Resolution No. 400-73, June 18
1973); and

WHEREAS, The PROGRAM OF STUDI ES is the docunent that contains the
prescribed curriculumelenents, including instructional objectives,

of all MCPS curricul um prograns and courses (MCPS Regul ati on | FB-RA
Devel opnent and Approval of Curriculum and Supporting Materials); and

WHEREAS, Excellence in curriculumcan be maintained by attention to
the need for appropriate inprovenent and change; and

WHEREAS, The Council on Instruction, charged by the superintendent
with initial consideration of curriculumchanges, has recomended
i n-school vocational courses for 11th and 12th grade Wrk Oiented
Curricul um students; and

WHEREAS, The superintendent recommends that the Board approve these
courses; now therefore be it

RESOLVED, That the Board of Education approve the Occupationa
Preparati on and Cooperative Wrk Experience courses for inclusion in
t he MCPS PROGRAM OF STUDI ES as part of a countywi de offering for 11th
and 12th grade Wrk Oriented Curricul um students.

RESOLUTI ON NO. 495-89 Re: AWARD OF CONTRACTS FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, Seal ed bids were received on various dates for severa
mai nt enance projects in accordance with MCPS procurenent practices;
and



WHEREAS, Details of each bid activity are available in the Departnent
of School Facilities; and

WHEREAS, All the |ow bids were within budget estimtes, and
sufficient funds are available to award these contracts; now
therefore be it

RESOLVED, That contracts be awarded to the | ow bidders for the
projects for the anounts |isted bel ow

PROQIECT AMOUNT

1. Ceiling Panels and Gid Assenblies
Repl acenent and Installation (Damascus HS)
LOWBIDDER: H. V. Lancon Construction Co. $ 25,500

2. Revisions to Auditorium Air Conditioner
(Ri chard Montgonery HS)
LONBIDDER: G W Mechanical Contractors, |nc. 179, 569

RESOLUTI ON NO. 496- 89 Re: REROCFI NG - BETHESDA- CHEVY CHASE
H GH SCHOCL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, The fol |l owi ng seal ed bids were recei ved on August 3, 1989,
for the reroofing of Bethesda-Chevy Chase Hi gh School:

Bl DDER BASE BI D
1. Construction Associates, |nc. $220, 912
2. Ondorff & Spaid, Inc. 289, 239
and

WHEREAS, The | ow bi dder, Construction Associates, Inc., has conpleted
simlar projects satisfactorily throughout the Washi ngton
nmetropolitan area; and

VWHEREAS, The low bid is within the staff estinmte of $250,000; now
therefore be it

RESOLVED, That a $220, 912 contract be awarded to Construction
Associ ates, Inc., for the reroofing of Bethesda-Chevy Chase High
School in accordance with plans and specifications prepared by the
Departnment of School Facilities.

RESOLUTI ON NO. 497-89 RE: ASBESTCS ABATEMENT-SLI GO M DDLE SCHOOL
AND SHERWOOD HI GH SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo



seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, Seal ed bids were received on August 8, 1989, for asbestos
abatement at Sligo Mddle School and Sherwood Hi gh School ; and
WHEREAS, The |l ow bids are within the staff estimtes of $225,000 and

$391, 000 respectively; now therefore be it

RESOLVED, That contracts be awarded to the | ow bidders for the
projects and anmount |isted bel ow

PROQIECT AMOUNT

Sligo Mddl e School

1. BARCO Enterprises, Inc. $ 161, 766
2. LVI Environmental Services, Inc. 288, 480
3. Asbestos Environnental Services 396, 320
of Maryl and, Inc.
Sherwood H gh School
1. MARCOR of Maryland, Inc. 367, 675
2. BARCO Enterprises, Inc. 534, 463
3. Asbestos Environnental Services 1,191, 570

of Maryl and, Inc.
RESOLUTI ON NO.  498- 89 Re: CHANGE ORDER OVER $25, 000

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, The Department of School Facilities has received a change
order proposal exceeding $25,000 for the nodernization at Mntgonery
Knol | s El enentary School ; and

WHEREAS, Thi s change order was necessary to conpl ete stormater
managenent and sedi ment control work for the site portion of the
project; and

WHEREAS, Staff and the project architects have reviewed the proposal
and found it to be equitable; now therefore be it

RESOLVED, That a $57,413 change order to the contract for Dustin
Construction, Incorporated, be approved for additional stormater and
sedi ment control work at Montgonmery Knolls El enmentary School .

RESOLUTI ON NO. 499-89 Re: CABLE TV/ TELECOVMUNI CATI ONS NETWORK
| NSTALLATI ONS AT VARI QUS SCHOOLS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted



unam nousl y#:

WHEREAS, The followi ng seal ed bids for cable TV/tel ecommuni cations
network installations were received on July 25, 1989, for
Laytonsvill e, Monocacy, and Mntgonery Knolls el enentary school s and
on August 10, 1989, for Wayside El enentary School and Bet hesda
Chevy- Chase Hi gh School

SCHOOL Bl DDER BI D
Laytonsville ES B & L Services, Inc. $16, 200. 00
Hal st ead Communi cati ons Cor p. 21,649.77
Darwi n Construction Co. 51, 515. 00
Heller Electric Co., Inc. 51, 400. 00
Monocacy ES B & L Services, Inc. 18, 700. 00
Hal st ead Communi cati ons Cor p. 30, 458. 40
Darwi n Construction Co. 41, 414. 00
Heller Electric Co., Inc. 48, 700. 00
Montg. Knolls ES B & L Services, Inc. 16, 200. 00
Hal st ead Communi cati ons Cor p. 21, 650. 64
Darwi n Construction Co. 51, 515. 00
Heller Electric Co., Inc. 42, 200. 00
Waysi de ES B & L Services, Inc. 8,170. 00
Li t eway Conmuni cati ons Co. 11, 050. 00
Hal st ead Communi cati ons Cor p. 11, 824. 89
Bet hesda- Chevy
Chase HS B & L Services, Inc. 26, 700. 00
Li t eway Conmuni cati ons Co. 33,161. 00
Hal st ead Communi cati ons Cor p. 36, 208. 02
and

WHEREAS, The | ow bidder, B & L Services, Inc., has requested to
withdraw its bids for Laytonsville, Mnocacy, and Montgonery Knolls
el ementary schools, and MCPS staff has consented to its request; and

WHEREAS, The next | owest bidder on these three schools was within
staf f estimates of $25,000, $20,500, and $22,500, respectively, and
met all requirenents and specifications; and

WHEREAS, B & L Services, Inc., was the | ow bi dder on Waysi de

El ementary School and Bet hesda- Chevy Chase Hi gh School, and was
within the staff estimates of $12,000 and $40, 000, respectively; now
therefore be it

RESOLVED, That a $73, 758.81 contract be awarded to Hal stead
Conmuni cati ons Corporation for the installation of cable

TV/ t el econmuni cati ons networks at Laytonsville, Mpnocacy, and
Mont gonmery Knol |l s el ementary schools; and be it further

RESCLVED, That a $34,870.00 contract be awarded to B & L Servi ces,



Inc., for the installation of cable TV/tel econmuni cati ons networks at
Waysi de El enentary School and Bet hesda- Chevy Chase Hi gh School .

RESOLUTI ON NO. 500- 89 Re: ENERGY MANAGEMENT SYSTEMS FOR
VARl QUS SCHOCLS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y: #

WHEREAS, Bids were received on August 9, 1989, for Energy Managenent
Systens (EMS) at Bowie MII, Hopkins Road, Kentlands, d ney, and
West br ook el enentary school s; and

VWHEREAS, The |l ow bid of $99,650 for O ney El enmentary School was above
the staff estimate of $75,000; and

WHEREAS, It is nore efficient to have project contractors coordinate
and supervise the EMS installations; now therefore be it

RESOLVED, That the Board of Education approve the follow ng contracts
for EM5 and assign them through change orders to project general
contractors for inplenmentati on and supervi sion:

PRQIECT

Bowie MII ES Contractor: Henl ey Const. Co., Inc.,
Subcontract or: Bar ber-Col man Pritchett, Inc.
Change Order: $59, 020

Hopki ns Road ES Contractor: Kinmrel & Kimel, Inc.
Subcontract or: Bar ber-Col man Pritchett, Inc.
Change Order: $78, 032

Kent | ands ES Contractor: Gassman Cor poration
Subcontract or: Bar ber-Col nan Pritchett, Inc.
Change Order: $84, 797

West br ook ES Contract or: Edmar Construction Co.
Subcontract or: Robert shaw Controls, Co.
Change Order: $67, 039

and be it further

RESOLVED, That the bids for A ney Elenmentary School be rejected and
rebid at the earliest convenience.

RESOLUTI ON NO. 501-89 Re: ENERGY MANAGEMENT SYSTEM | NSTALLATI ON
AT BETHESDA- CHEVY CHASE H GH SCHOCL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y#:



WHEREAS, Bids were received on August 9, 1989, to install an energy
managenment systemand to repair pneumatic controls at Bethesda-Chevy
Chase Hi gh School fromthe foll ow ng vendors:

PNEUNVATI C
Bl DDER EVMS BI D CONTROL BI D TOTAL
Bar ber-Col man Pritchett, Inc. $190, 850 $112, 322 $303, 172
Robertshaw Control s, Inc. 218, 993 125, 453 344, 446
Systens 4, Inc. 240, 100 202, 610 442,710

and

VWHEREAS, The bids are within the staff estimate of $310, 000, and
sufficient funds are available to award this contract; now therefore
be it

RESOLVED, That a $303,172 contract be awarded to Barber- Col man
Pritchett, Inc., for the installation of an energy managenent system
and the repair of pneumatic controls at Bethesda-Chevy Chase Hi gh
School in accordance with plans and specifications devel oped by Von
Oto and Bil ecky, Professional Consultants.

RESOLUTI ON NO.  506- 89 Re: SPACE NEEDS CONSULTANT

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

RESOLVED, That the Board of Education authorize the president and
secretary to enter into an agreenent with \Wal ker and Dunlop, Inc., to
act as a consultant to explore its space needs and nake
reconmendati ons to the Board.

RESOLUTI ON NO. 507-89 Re: UTI LI ZATI ON OF FY 1990 FUTURE SUPPORTED
PROJIECT FUNDS FOR THE STATE LEG SLATI ON
| MPACT ASSI STANCE GRANT PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y#:

RESOLVED, That the superintendent of schools be authorized to receive
and expend an additional $6,768 within the FY 1990 Provision for
Future Supported Projects fromthe Maryland State Departnent of
Educati on under the Inmgration Reformand Control Act of 1986 (PL
99-603) for the SLIAG programin the follow ng categories:

CATEGORY AMOUNT
2 Instructional Salaries $ 6, 267
10 Fringe Benefits 501



Tot al $ 6, 768

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 508-89 Re: UTI LI ZATI ON OF FY 1990 FUTURE SUPPORTED
PROJECT FUNDS FOR A SCHOOL- AGE CHI LD
CARE RESCOURCE CENTER

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y#:

RESOLVED, That within the FY 1990 Provision for Future Supported
Projects, the superintendent of schools be authorized to receive a
Dependent Care Grant of $4,000 from MSDE, and expend it in Category 3
- Oher Instructional Costs, to inplenent the School -age Child Care
Resource Center in the New Hanpshire Estates/(Oak View attendance
area; and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 509- 89 Re: RECOMVENDATI ON TO SUBM T AN FY 1990
GRANT PRCOPOCSAL FOR A FOLLOW UP
I NVESTI GATI ON OF THE PARTI Cl PATI ON AND
PERFORVMANCE OF WOMVEN AND M NORI Tl ES
I N MATHENMATI CS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to submt
an FY 1990 grant proposal for $302,000 to the National Science
Foundation to fund a three-year followup study of the participation
and performance of wonen and minority students in mathematics; and be
it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 510-89 Re: RECOMVENDATI ON TO SUBM T AN FY 1990
GRANT PRCOPCSAL TO PLAN A MONTGOVERY
COUNTY | NFANTS AND TODDLERS PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:



RESOLVED, That the superintendent of schools be authorized to submt
an FY 1990 proposal for $60,340 to MSDE under PL 99-457 (Part H), to
pl an a Montgonery County Infants and Toddl ers Program and be it
further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council

RESOLUTI ON NO. 511-89 Re: FY 1989 OPERATI NG BUDGET APPROPRI ATl ON
RECOMVENDED CATEGORI CAL TRANSFER

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Category 5 Student Personnel Services reflected a deficit as
of June 30, 1989, due to higher than budgeted sal aries; and

WHEREAS, Category 7 Student Transportation reflected a deficit as of
June 30, 1989, due to higher costs of adding buses to reduce riding
time for handi capped children and additional service to new

pl acenents, and hi gher fuel costs; and

WHEREAS, Category 9 Maintenance of Plant reflected a deficit as of
June 30, 1989, due to higher than anticipated costs of supplies for
necessary repairs; and

WHEREAS, Category 10 Fi xed Charges reflected a deficit as of June 30,
1989, due to higher than estimated Enpl oyee Benefit Plan costs; and

WHEREAS, The required funds are available for transfer from Category
1 Administration, Category 2 Instructional Salaries, Category 3
Instructional Other, Category 4 Special Education, Category 6 Health
Services, Category 8 (peration of Plant/Equipnent, Category 11 Food
Services, and Category 14 Community Services; now therefore be it

RESOLVED, That the superintendent be authorized, subject to the

approval of the County Council, to effect the follow ng transfer
CATEGORY DESCRI PTI ON TO FROM
1 Admi ni stration $ $ 509, 000
2 Instructional Sal aries 778, 000
3 I nstructional O her 888, 000
4 Speci al Educati on 24,000

5 St udent Personnel Svcs. 7,000
6 Heal t h Servi ces 9, 000

7 Student Transportation 1, 502, 000
8 Operation of Plant/Eq. 484, 000

9 Mai nt enance of Pl ant 4, 000

10 Fi xed Charges 1, 209, 000
11 Food Servi ces 26, 000

14 Communi ty Services 4,000



Tot al $2, 722, 000 $2, 722, 000
and be it further

RESOLVED, That the county executive and the County Council be given a
copy of this resolution and that the county executive be requested to
recommend approval of this action to the County Council .

RESOLUTI ON NO.  512- 89 Re: PERSONNEL APPO NTMENTS AND TRANSFER
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the follow ng personnel appointments be approved:

APPCO NTMENT PRESENT POSI TI ON AS
Frieda K. Lacey Asst. Supv. of Spec. Svcs. Supv. Spec. Ed.
Area 3 Adnmin. Ofice I nstruction
Eff. 8-22-89
Bernard W Samm Jr. Acting Supv, CQutdoor Supv., CQutdoor
Educati on Prograns Educ. Prograns
Eff. 8-22-89
Darl ene Merry Admin. Intern, Montg.Vill Asst. Princi pal
Jr. High School Montg. Vil. JHS
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Re: MCPS ACCOUNTABI LI TY REPORT ON THE
ACHI EVEMENT COF BLACK AND HI SPANI C
STUDENTS FOR PRICRITY 2

Dr. Pitt referred to the report which had been distributed to the
Board earlier and which focused on bl ack and Hi spani c students.
CGoal s and objectives were highlighted, including the CAT tests,
Project Basic tests and gifted and talented identification/
participation. Dr. Pitt said he was pleased to report that there had
been i nprovenent fromlast year's baseline data. He said that if he
were asked to evaluate the findings, he would report that MCPS had
made noder ate progress. This did not nmean that inprovenent was not
needed and that staff was not still concerned, especially about this
year's third grade CAT scores. He hoped to see nore novenent of
youngsters fromthe mddle stanines into the upper stanines.



Excel | ent progress had been nade in conpetency tests. Regarding
gifted and talented, Dr. Pitt said that it was the m sconception of
many that minority youngsters did not always get the same shake as
others in G&T placenent, and it was his plan to make sure that the
same percentage of mnorities scoring high in these stanines end up
in G&T cl asses as do mpjority students. Dr. Pitt reported that there
were about 12 schools that had not nmade steady progress in the goals
relating to the m ddl e stanines.

Some flexibility was allowed this year for schools to nake judgnents.
Schools will nove into a continuation of the Sunmer Institute for
Achi everrent (SIA) programor into a particular successful practice.
Experts had advised that this should be voluntary.

Dr. Vance said that he was inpressed by staff commtnent to this
undert aki ng and participation in successful practices and the support
and direction the area offices were providing. He reported on the
success of the Summer Institute which was geared towards the
so-cal | ed average child, those children in the 4, 5 and 6 stanines.
It was somewhat of a phenonenon as enrollnment in the Sunmer Institute
did not decline, but rather increased. The devel opnent of the
managenment pl ans was now consi stent throughout the school system
Each of the units under an associ ate superintendent has a managenent
pl an, coordi nated t hrough the office of the deputy superintendent.
Dr. Paul Scott, director of minority coordination, highlighted sonme
of the report's major elenents.

Exhi bit 2 reveal ed that MCPS nmet the goal of noving 50% of the bl ack
and Hi spanic students fromstanines 1-3 into the niddl e stanines,

4-6. Inprovenent still needs to be nmade in the novenent fromthe 4-6
band to the 7-9 band. This is an anbitious undertaking as the bul k
of the mnority student population is in this area.

Exhi bit 3 showed that the overall percentage of schools neeting the
goal is unchanged. There were increases in sone areas with decreases
in others.

Exhi bit 4, the Project Basic Tests, showed that grade 10 bl ack
students have net the goal for all four tests, with an increase in
citizenship this year for the first tine. H spanic students have net
the goals for reading, mathematics and witing, mssing the 90%
citizenship goal by only one percentage point.

Dr. Scott explained that Exhibit 5 reveal ed a change in passing rate
on Project Basic Tests in grade 7 to grade 10. A focus on
citizenship is still necessary here for the H spanic students.

Exhi bit 6 showed the percentage of senior high schools achieving
goals for Project Basic Tests. MCPS has continued to do very well in
the area of reading for all students, but the math area still needs
wor k, while progress was shown in the areas of witing and
citizenship. This affords staff an opportunity to focus in on

i ndi vi dual schools' needs with respect to this particular test.

Exhi bit 7 shows the average proportion of gifted students by race,
with increases reflected here fromlast year and exceeding the county
average of .37 for this year.



Exhi bit 8 is the percentage of schools neeting the goals for gifted
identification, with an increase appearing here as well.

Exhi bit 9, honors, is a Priority 2 effort. This year there is a

revi sed honors goal for this particular docunent. This new goal will
of fer a conparison next year in terns of the proportion of mnority
students in honors classes. The revised goal is "for students in
grades 9-12 whose CAT total battery scores fall in stanines 6 through
9, the average proportion of black and Hi spanic students taking at

| east one honors course will be approximately equal to that of
students countyw de. "

Exhi bit 10 reflects benchmark data, with the county neeting the
honors goal in the 1988-89 school year. There are, however, a nunber
of schools that still nust work toward nmeeting this goal, with 75% of
the schools neeting the goal for black students and 54% of the
school s neeting the goal for Hispanic students.

Dr. Cornell Lewis, area 1 associate superintendent, reported that al
Area 1 schools were reflected in this docunent because of the nunbers
of mnorities in those schools. There were 14 schools in the area
participating in the Sunmer Institute and four participating in
successful practices. Broad Acres entered the effective schools
project and four additional schools have volunteered to join the

ef fective schools efforts with conmtnment to join again next year
Broad Acres, the school with the | owest test scores, has undergone an
ext ensi ve eval uative study, from which has evolved a schoo

i nprovenent project funded by the Board. Since that time, the
facility has been nodified for the program a training program has
been instituted with all teachers participating, a diagnostic
transition programfor ESOL students is planned and a conputer
assisted instructional lab is being installed which will focus on

| anguage devel opnment. The nost exciting thing to cone out of this
project is the intensive work with parents. For the first time there
is a PTAin action. The PTAw Il work with other agencies to provide
day care and ot her kinds of services for that community as well as
child care education prograns.

Ms. Ann Meyer, area 3 associate superintendent, remarked that only a
handful of Area 3 schools have not nmet the goals. This does not
reflect a clear picture of the progress bei ng nade because the
progress is not yet visible on the graphs since the students are
nmoving within the 4-6 stanines. There was particular enphasis in
Area 3 on the Sunmer Institute, staff has worked on readi ng and math
strategi es, a nunber of schools have been involved in famly math and
several schools have devel oped outreach to parents to work with their
children at hone. Liaison has been strengthened with QE and QE
staff has been contacted to expand their services in supporting
teacher training, especially in the areas of math and reading. A
nunber of school s have vol unteered for the effective schools project,
and a nunber of schools were in the successful strategies project.
Dr. Hi awat ha Fountai n, associ ate superintendent for special and
alternative education, reported that progress has been nmade wth



secondary learning center students and RICA in all four areas. A
substantial amount of tine was spent in reading and mathematics with
i nprovenent shown. Because of the students noving around so much,
there is a problem keeping track of them However, nost of the
students' progress already reported by Dr. Lewis and Ms. Meyer was in
the area of special and alternative education

Dr. Robert Shekl etski, Area 2 associate superintendent, noted that
90% of Area 2 schools were progressing. Were inprovenent was not
not ed, successful strategies have been put into place. In these few
school s, an inplenmentation of Sunmer Institute activities is planned.
The managenent plan has enabled Area 3 to do that. Principals are
willing to anal yze data, and where data show i nprovenent is needed,
there is no reluctance to inplenment successful practices and
strat egi es.

Ms. Kat heryn Genberling, associate superintendent for instruction and
program devel opnent, said that there will be an enphasis on expandi ng
successful strategies into the mddle Ievel. The focus on the Sumer
Institute and concentration of strategies as opposed to test-taking
skills enabled themto | ook at students' and staffs' attitudes and
their enthusiasm and excitenent. She hoped this would expand into

ot her schools, and a plan is in operation for that. Support will be
of fered on an individual school basis for this as identified by area
associ at es.

Dr. Pitt said that other people will be |ooking at these goals and

t he prograns, and maybe things will be changed and done differently
as a result. There nust be an enphasis on early chil dhood prograns.
There should be nore and better coordinati on of those prograns, and
they need to be tied together better. Some good things have
happened, and now it is necessary to see if these things can be done
nore systematically overall. Dr. Pitt will bring recomendati ons at
alater time to get support to early chil dhood.

Dr. Shoenberg remarked that the Summer Institute has apparently been
very successful, but with this being the first sumer for the
Institute, it is too early to say this is the way to go. Staff has

| earned that a wi der variety of students can be successful under this
type of program Dr. Shoenberg asked how the Board could know if the
teachers in this programare successful with this node of

instruction, and does this instruction suggest criteria other than

t hose represented by CAT and conpetency tests that can be used to
nmeasur e achi evenent of students and MCPS success. M. Genberling
noted that this is still early, but data has been gathered in terns
of teacher instruction to see if teachers were doing particular
strategies that were planned. This formal observation will be
continued in regular classroomsettings with other teachers and this
data will be analyzed. A parent phone survey was instituted on
attitudes for which data will be collected. This research will be
further developed. Dr. Joy Frechtling, acting director of the
department of educational accountability, said that data gathered
will be used to give feedback to the teachers.



Dr. Shoenberg said that if some criteria could be deduced fromthis
data fromthis other node of instruction and if this could be
validated, this would be extrenely val uabl e.

Dr. Cronin said that Board nenbers have in the past said that other
measures of assessnent were needed and shoul d be organi zed.

M. Ew ng remarked that he was bothered by the situation where pieces
of data and a variety of reports cane to the Board wi thout an
explicit statenent of how they interrelate with one another. Board
menbers need to know this so there can be accountability and
explanations in sinple ternms to the general public. At this point,
the report appears to be obscure to the general public understanding.
Data on white and Asi an-Anerican students are | acki ng, and al t hough
this is deliberate, this makes it hard for the public to understand
the entire picture. The anmount of inprovenent and the high | evel of
staff commitnment are encouraging. M. Ew ng asked to see the results
of the observation of the Summer Institute. Although he thought it
was inportant to nmeasure what is done, interpretation and
understanding is also inportant to staff and the general public.

M. Ew ng al so expressed his concern on how principals in their
managenent pl ans choose strategies to i nplenent and what they do to
det erm ne whether those strategies are, in fact, working in those
schools for those students. That doesn't appear to be in place. He
guesti oned how, over time, MCPS would be able to say why it is things
change in the direction they do with any degree of certainty that the
general public would feel confortable with. Although this is not the
nature of the plan, M. Ewi ng wanted his dissent noted with the
nature of the plan. The current approach does not appear to give
MCPS a systematic assessment of the effectiveness of what is being
done school by school. Apparently this is being done with successfu
practices by the validation of it, but it is not being done school by
school , countyw de

Dr. Pitt said that M. BEwing had |legiti mate concerns, however, one
thing being done differently this year which may not be clear, is

t hat where school s are not naking sufficient progress, the SIA
programw th training or one of the successful practices will be
instituted. This will be based on area and central office staff
judgrment in terns of what woul d apply based on that popul ati on and so
on. After that is done, MCPS should be able to neasure, at |east on
the basis of established criteria, whether the school is successfu
in another year. Therefore, data will show what has been instituted
and the results in terns of the goals. This will take nore than one
year because of data gathering, for exanple. This should be the

begi nni ng of establishing sone basis for neasuring. Dr. Pitt
stressed that these schools will, without option, do this. This wll
not be voluntary.

M's. Di Fonzo pointed out that Ms. CGenberling, when she was principa
at Kennedy, was one of the first to initiate the predictor test for

i ncom ng students, specifically the math program and then work with
t hose youngsters and have data to | ook back on and see dranatic
changes fromwhat the predictor test showed to what the reality was.



Responding to Ms. Di Fonzo's questions, Ms. CGenberling said that the
predictor test was a standard one. It is not the test that you give,
but rather what you do with the data you get. This data was put into
conput er analysis, and then they concentrated on groupi ng students
around col | ective objectives so that instruction was geared into a
better use of time. Were they found m ssing objectives, those were
the ones taught. \Where individuals mssed certain objectives, they
were put into groups so that staff and teaching tinme were properly
used. Progress was nonitored and other tests given with instruction
coordi nated around the needs. The incom ng Kennedy ninth graders
were given the test. This way objectives already known by the
students were not re-taught.

Looki ng back fromthe predictor test rather than forward, staff was
al so better prepared to | ook at nmethods, and they found that certain
obj ectives were being mssed at certain schools. Fromthis cane the
Project Payoff that lead to identification of gifted and tal ented
students and into sumrer prograns involving el ementary and seventh
grade teachers. It has been found that nmovenment fromthe sixth to
sevent h grades sonetines shows some retention failure, so the seventh
grade math teacher, for instance, nmust start with a thorough revi ew
at the start.

Dr. Pitt said that he was concerned about whose responsibility it was
to take the data and use it forwards and backwards. He was pl eased
to see central office staff out in the schools this sumrer working
with teachers to see how creative ideas could get inplenented. It is
important for A PD staff to work with area superintendents in this
coordi nation effort to get this support to every school

M's. Di Fonzo thought this might be an interesting subject for the
Research and Eval uation committee to | ook at.

Dr. Cronin asked for an assessnment of efforts that will be nade of
t he nmovenent from stanine 4-6 to upper stanines and a statenent of
where MCPS will go and how this will be achi eved, an expl anation of
the drop in J/1/Mschools of black scores in stanines 4-6, and

whet her there is a linguistic problemw th H spanic students in the
mat h areas where declines are shown?

Dr. Cronin asked if some of the problens were associated with
resources or lack of resources. Dr. Lewis responded that in sonme
cases noney was the problem however, in other cases it was necessary
to refocus priorities. Gant funds are used for as many specialized
projects as possible. Discretionary funds are al so used to support
their objectives. Dr. Cronin pointed out that there are some school s
wi th a higher percentage of Asian students than black or Hi spanic

who may be experiencing | anguage difficulties, yet their scores are
not reflected here. Dr. Pitt said that Priority 2 focuses
specifically on black and Hi spanic students, and if the Board wanted
data on white and Asi an-Anerican students, they would have to direct
staff to do so. Dr. Scott added that schools receive this data for
all groups so schools are conscious of where their entire popul ation
fits with respect with the accountability process. Dr. Cronin said
that he sees nore Asians falling into the "need category" and may



cone back to ask the Board later to expand this report to include
this sector.

As a followup to the June 26 testinmony on mnority achi evenent, Dr.
Vance noted that those testifying would be called to attend a neeting
so that their support and input could be solicited as part of an
outreach effort. MCCPTA, conmunity advocates and advisory comittees
woul d al so be invited for their counsel

Dr. Shoenberg ended the discussion with a rhetorical question of
whet her MCPS is teaching to the test or are the tests starting to
drive the teaching we do and is this a good idea?

Dr. Cronin thanked staff for their report.
Re: WElI GHTED ENROLLMENT

Dr. Pitt said that the Board asked in May for staff to investigate
wei ghting class size for students with special needs. The

i nformati on brought to the Board was based on concl usi ons of others
and not necessarily the superintendent's opinion

Dr. Vance introduced Ms. Barbara Contrera, adm nistrative assistant
to the deputy superintendent and Dr. Joy Frechtling, director of
educational accountability, as menbers of this teamto explore the

i ssue of weighted enrollment. Dr. Frechtling | ooked at school
systens across the country that had at |east considered the idea of
equi tabl e teaching load staffing through weighted enrollnent and to
foll ow up on what had happened. Ms. Contrera had net with Mary Lou
Wod to pull mnutes fromthe nmeetings that the Board had in 1978 and
1979 which addressed the fornulation of the task force and their two
reports and final actions nmade by the Board in establishing class

si ze.

Dr. Frechtling said that after all these years had passed, no one
contacted had any nmenory of this issue being considered. Dr. Vance
said that little could be added to the paper presented to the Board.
The paper describes the idea of weighted enrollment, how it could be
applied, the work of the 1978 task force, and the plan wth which
they came up and what happened to it, and finally brief coments on
wei ghted enrol Il ment around the nation today in the school systens
cont act ed by DEA

Dr. Frechtling added that it was a very interesting assignment. ERS
and Phi Delta Kappa were contacted and PDK canme back wi th not hing.
ERS sent a couple of articles which were fromthe late '70's with
not hi ng new since that time. There were a nunber of bl anks when
peopl e were contacted, and the whole concept had to be defined,
including the Geat Gty Schools whomDr. Frechtling thought woul d
have been a prine district for this idea. Wen Ms. Contrera searched
the Board minutes she found that the Board had decided to nove on to
other things after conmputing the costs and criteria involved if MCPS
shoul d wei ght children



In Denver they had a school -based comrittee where teachers could go
if they needed relief and this conmttee woul d make a decision as to
who would get relief. A fund was set aside for this purpose.
Because it had become so expensive and funds were not available to
cover these expenses, they had begun using aides or para

prof essionals to hold down costs.

M's. Praisner asked if MCPS coul d conmunicate with other schoo
districts through NFUSSD and within the state to find out if they use
t he concept of weighted enrollnment. Ms. Praisner went on to say

t hat she was concerned about the |abeling or classifying of students
or groups of students and the inpact in schools. Dr. Frechtling
expl ai ned that sone of the districts surveyed wei ghted things that

m ght be considered correl ates of acadenmic at-risk students, but not
necessarily. That was one of the troubl esone things of |abeling.

The insinuation of nobile or older students, for exanple, as being at
ri sk, raised questions anong many people. The information gl eaned by
Dr. Frechtling's investigation reveal ed that the nost current
articles were witten in the late 1970's. There had been not hi ng
witten on the inpact of this concept on student | earning.

Weighting in terns of individual students and class m xture was not
done so rmuch as appropriate class sizes for students at different
grade |l evel s had been and was bei ng done. For exanple, class sizes

varied according to the class; i.e., autonotive classes had fewer
students because only so many students coul d gather around a car for
i nstructional purposes. It was fairly clear, however, that weighting

students because of differing educati onal needs was not going on in
ot her school districts.

Dr. Pitt clarified that in Chapter | schools there were nore
teachers, but this was not done according to any specific fornula.
MCPS does give "weight" to conditions in a classroomthat would nerit
staff increases. The concept of weighting is giving a weight to a
particul ar youngster, where the concept of staffing for particular
needs of a group of students is not new and this is done throughout
the country.

Dr. Shoenberg thought MCPS needed to exam ne how certain students are
| ooked at. Mainstreanmed and ESOL students, in particular, posed two
ki nds of probl ens.

M. Ew ng pointed out that MCPS does al ready weight. Special needs
areas such as handi capped and Chapter | children receive nore
staffing. MCPS calls it, however, staffing formulas. MCPS

recogni zes this issue. Parents recognize it as ignoring the average
child when so many dollars are spent in special needs areas. This
poses anot her set of problens. Were teachers have a nyriad of needs
wi thin one classroom special needs children may get nore attention
and others not as much. The perception then becones the average
child is being neglected. This should not happen, and it is not
beyond MCPS capabilities to prevent this. It would not be necessary



for MCPS to be as el aborate as Denver, but the concept of staffing
according to increasing diversity shoul d be addressed.

Re: STAFF ALLCCATI ON FORMULAS AND GUI DELI NES

Dr. Vance explained that staffing allocations began with the deputy
superint endent maki ng deci sions and prelimnary allocations of
school - based positions to area offices in md-April. This is done
bef ore County Council actions on the operating budget. The deputy
superintendent has the responsibility based on the county executive's
deni al s and di scussions with the County Council to go back and make

t he deci sions on how many positions are included in prelimnary

al | ocations, how nuch of reserve is held and how nuch reserve is
necessary for enroll nent changes during the sumer into Cctober. The
target date for final allocations to schools is in md-Muy.

Dr. Ceorge Fisher, admnistrative assistant to the deputy
superintendent, said that prelimnary allocations are nmade and the
budget office provides final Council action. This is distributed via
menor andum and neetings are held with each area associ ate and ADES
to go over these allocations. At that tinme decisions are nade to

al | ocate beyond what the prelimnary figures say. In early May high
schools can identify requirements for certain programneeds in their
schools. In md-July enrollment data is received and area associ ates
cone to the deputy superintendent with requests for specific schools.

Dr. Fisher said he | ooks at supporting data and nmakes a
recomendation to Dr. Vance as to whether this is a valid request
that he shoul d support. This is done frommd-July well into
Septenber. Sone positions are held until enrollnent figures are nore
firmto justify certain staff.

Dr. Patricia Sweeney, area director for educational services, said
every effort is made across the board in all staffing situations to

avoid the "cabbage patch doll" scenario where children start off the
year with Teacher A and cone in the next day and find Teacher B
This is where early decision-nmaking is so critical. In initial

staffing all ocations, averages al ways cone up. Therefore, there wll
al ways be an el ementary school with the highest class average and one
with the | owest class average. This is unavoidable. There are
reasons why this happens, however, and the situation is nonitored.
Initial allocations are nmade on projections, not wish lists or
community surveys. In July when the data base conmes in, area staff

| ook at the new information. Wth some positions there is
flexibility. Sonme positions do not allow for any flexibility because
they are discrete positions allocated within the budget. An exanple
woul d be assistant principal positions. These are set within the
budget document. Elenmentary allocations are done according to a
formula which is sonewhat different fromsecondary | evel allocations.
Enrol I ment figures are nonitored weekly in the elenmentary schools.

If a principal requests additional support, it may be necessary to
pull a position froma school where enrollnment is |ower than
previously expected. The area offices work very closely with the
deputy's office in making these deci sions.



At the secondary level the formula used is much nore conpli cated
because allocations are considered in tenths of positions. The three
areas had net earlier in the sunmer to revi ew how each area was

nmoni toring the scheduling and staffing process. Initial allocations
are provided and di scussed with the deputy's office with adjustnents
being made if possible by the first of June. The process is
continually nonitored | ooking at various points such as review ng the
tallies comng in fromthe schools to get a sense of how many very
smal | cl asses the school is trying to support, and if justification
is there for nore staffing requests, school objectives, new prograns,
consol idations, addition of ninth grade, etc. Additional staff is
requested only after much deliberation and certainly not if
enrol | ment projections are |ower than anticipated. The goal is that
all secondary students are in classes when school opens and that the
cl asses are bal anced.

Prelim nary special education allocations are made by the deputy with
nost of the work coming fromthe office of special education. M.
Ron Howard, assistant for fiscal activities, explained special
education allocations. The initial allocations are made in Levels 4
and 5 because forecasts are made built on projections simlar to
K-12. Recommendations are nmade by the associ ate superintendent to
the deputy. Allocations are nmade, and the areas distribute these
positions anmong the schools. Speech pathol ogi sts and occupati ona
and physical therapy positions are not assigned as early because of
the continual eval uations and screenings during this tine. There is
usual ly a significant adjustnent of ESOL teachers in the fall after
the testing is conpleted and students are in school

M's. Hobbs asked how staffing is affected by secondary |evel students
i n abbrevi ated schedul es and those sharing cl asses between a hone
school and the Edi son Career Center, for exanple. Dr. Sweeney
expl ai ned that deductions are nade for students in the ECC based on
the nunbers sent. There is no set formula for deducting for students
wi t h abbrevi ated schedul es such as WOC and CW. Ul timately this
hel ps to reduce cl ass sizes and the schools benefit. Dr. Joseph
Villani, area director for educational services, pointed out that the
staffing formula for abbreviated schedules is 6.8 periods for
students and students on work rel eased prograns are covered by
teacher supervision. Therefore while it appears that the students
are not in school, the teacher still nust go out and eval uate and
supervi se the student in his work situation. This is considered part
of the teacher's working day in the staffing allocations. Dr. Pitt
explained that this has led to big debates with the County Counci
each year because staffing allocations have not been reduced based on
the fact that sone students were on hal f-day working schedules. M.
Larry Bowers, director of the departnent of managenent, budget and

pl anni ng, added that career prep teachers are allocated to certain
schools regionally to provide for prograns for students comng in
fromthe other schools.

Dr. Shoenberg said he was pleased with this report because it was



very hel pful to himin understanding this process. Judgments mnust be
made and are made by people very close to the situations, and this is
highly desirable as it allows for adjustnments for special situations
as needed.

M. Ewing said that Dr. Pitt had explained that staffing fornul as

come first and judgnments follow M. BEwing was still unclear as to
what schools do when they are faced with children requiring a | ot of
attention. It seemed to himthat judgnents in sonme of these cases

must be specific because of Board and budget directives where others
woul d be judgnental. M. Ewing asked to be |ed through a case where

explicit staffing decisions are made, specifically a down-county
school which had all the eligibilities.

Dr. Pitt clarified that where staffing in sone Area 1 schools
appeared to be better this was true. This was not because of basic
al  ocations but because of supplenentary staffing.

M. Ew ng asked if MCPS reconmended conbi nation classes as an option
for staffing. Dr. Fisher said that areas may be asked to consider
that as a solution to a problem although it is not actually
recomended. Some conmunities may find conbination classes nore
acceptabl e than others, where sonme may prefer a larger class with an
instructional assistant. This is based on school/conmunity history
and this applies to half-tine teachers as well. This is where
flexibility is inportant. Dr. Vance said that it is not encouraged,
but that sonetines there was no other solution, and it would be
necessary.

M's. Praisner suggested that, based on all the effort it took to
present this discussion, it mght be a good idea to put all this

i nformati on together in a manual so that Board nenbers, anong others,
could have a place of reference. Ms. Praisner said that comunity
menbers had conpl ai ned to her that nunbers were not built in early
enough in the school year to acconmodate for nore students than
originally projected for a given school. Dr. Vance said that that
was why Dr. Fisher had been selected for this job. He had had a good
history of projecting enrollnents in schools. Sone schools

predi ctably had enroll ments in Septenber higher than expected. In

t hese cases, slack was built in to handle the greater nunbers of

st udents.

Dr. Pitt again pointed out that MCPS does staff on zero basis each
year. For example, if enrollnents were under projection, teaching
staff would remain the sanme starting out with the new nunber.

Re: BQOARD MEMBER COMMENTS

1. Ms. Praisner announced that she had just returned fromthe
Nat i onal School Board Association presidents' retreat. She will get
materials fromthis retreat to the Board O fice and superintendent

whi ch include the NSBA and | TE technol ogy project, information froma
presentation of a staff menber fromthe Pennsyl vani a Departnent of
Educati on about successful efforts in nmeeting goals with mnority



students, and considerable information on the Mssouri education and
parent participation in student education program where they are
focusing on preschools for children up to 3 and 4 years ol d.

2. Ms. Praisner asked staff to provide nore information about the

i npact the county executive and County Council decisions would have
on schools that would not receive staffing for health room
techni ci ans and nurses until January of the school year and how MCPS
coul d approach the Council to ask themto reconsider funding of these
positions earlier in the school year.

3. M. Ewing said that he had attended the MACO Conference in Ccean
City where there was a strong enphasis on drug abuse, prevention
education, treatnment and enforcenment. He will be obtaining a package
fromthe state on drugs, including a recommendation to post signs to
be used in conjunction with drug-free school zones. Monies for these
signs woul d have to be MCPS-funded and Senator Shore had encouraged
this. Dr. Vance explained that a recommendati on would be nmade to the
Counci| on Substance Abuse that they request fromthe state

| egi slature funding for these signs. Apparently the signs are not

t hat expensive; however, the posts supporting the signs are rather
costly. Dr. Vance said that he would keep the Board apprised of this
situation. M. Ewing said there was interest on the part of the

Met r opol i t an Washi ngt on Council of CGovernnents in trying to make the
signs consistent throughout the Washi ngton netropolitan area. There
will be a series of recommendati ons made on what |ocal school systens
ought to be doing as well as recommendati ons fromthe President after
Labor Day.

4. Dr. Pitt commented that eight Richard Montgonery students took
the 1B diploma test, with six of themreceiving the diploma after
only one year of testing. This is a very conplex, difficult diploma
to earn. The graduates are Nasima Ali, Maria Ayala, Francisco
Parra, Phuongmai Nguyen, Robin Taylor and Stephani e Reiss.

RESOLUTI ON NO. 513-89 Re: EXECUTI VE SESSI ON - Septenber 12, 1989

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on
Septenber 12, 1989, at 9 a.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynment, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or

resi gnati on of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar individuals and to conply with a specific constitutional



statutory or judicially inposed requirenment that prevents public
di scl osures about a particular proceeding or matter as permtted
under the State Governnment Article, Section 10-508; and that such
nmeeting shall continue in executive closed session until the
conpl etion of business; and be it further

RESOLVED, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

RESOLUTI ON NO. 514-89 Re: M NUTES OF JULY 24, 1989

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the minutes of July 24, 1989, be approved.

RESOLUTI ON NO. 515-89 Re: AUTHORI ZATI ON TO USE SPECI AL EDUCATI ON
HEARI NG OFFI CERS APPROVED BY MARYLAND
STATE DEPARTMENT OF EDUCATI ON

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Montgonmery County Board of Education has approved a |i st
of 10 special education hearing officers to hear appeals; and

WHEREAS, Wth the increase in the nunber of special education
appeal s, it has becone difficult to assign officers due to their
availability and other conmtnents; and

WHEREAS, The Maryl and State Departnent of Education has certified a
list of inpartial hearing officers for use by |ocal education
agenci es; now therefore be it

RESOLVED, That the Montgonmery County Board of Education authorizes
t he use of MSDE-approved speci al education inpartial hearing officers
when those officers on the Montgonmery County list are unavail abl e.

RESOLUTI ON NO. 516-89 Re: PARENTAL PERM SSI ON FOR A STUDENT TO
DROP QUT OF A MARYLAND HI GH SCHOCL

On notion of Ms. D Fonzo seconded by Dr. Shoenberg, the foll ow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, M.
ol densohn, M's. Praisner, Dr. Shoenberg and Ms. Serino voting in the
affirmative; Ms. Hobbs voting in the negative:

RESOLVED, That the Board of Education schedule a discussion on the
subj ect of asking the Delegation to initiate an anmendnent whi ch woul d
require witten parental perm ssion for a student to drop out of a
Maryl and hi gh school and that they encourage other Boards of



Education, the Maryl and Associ ati on of Boards of Education, and the
State Board of Education to join themin this effort.

RESOLUTI ON NO. 517-89 Re: BCE APPEAL NO. 1989-13

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, Ms.
Prai sner, and Dr. Shoenberg voting in the affirmative; Ms. Hobbs
voting in the negative; Ms. Serino abstaining. (Dr. Cronin noted for
the record that although M. Gol densohn was absent, he did
participate in the discussion of this appeal and agreed with the
wor di ng of the appeal and asked that his vote be recorded in the
affirmative.):

RESOLVED, That the Board of Education adopt its Decision and O der,
prepared by its | egal counsel, in BCE Appeal No. 1989-13.

RESOLUTI ON NO. 518-89 Re: BCE APPEAL NO. 1989-24

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, Ms. Praisner
and Dr. Shoenberg voting in the affirmative: M. BEw ng, M.

ol densohn and M's. Hobbs voting in the negative: M. Serino

abst ai ni ng:

RESOLVED, That the Board of Education adopt its Decision and Order,
prepared by its | egal counsel, in BCE Appeal No. 1989-24.

RESOLUTI ON NO. 519-89 Re: BCE APPEAL No. 1989-25

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng

resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. ol densohn,
M's. Praisner and Dr. Shoenberg voting in the affirmative: M. Ew ng
and Ms. Hobbs voting in the negative; M. Serino abstaining:

RESOLVED, That the Board of Education adopt its Decision and Order,
prepared by its | egal counsel, in BCE Appeal No. 1989-25.

RESOLUTI ON NO. 520- 89 Re: BCE APPEAL No. 1989-23

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, Ms. Praisner,
Ms. Serino, and Dr. Shoenberg voting in the affirmative; M. Ew ng
and Ms. Hobbs voting in the negative. (M. Coldensohn did not
participate in this discussion.):

RESOLVED, That the Board of Education adjudi cate BOE Appeal No.
1989-23 with the Decision and Order fromlegal counsel to follow

Re:  NEW BUSI NESS
M. Ew ng noved and Ms. Hobbs seconded that the Board request the

superintendent to develop for the Board' s consideration options for
addressing the issues raised by weighted enroll nment/cl ass size



proposal s and that the Board schedule tinme to discuss and act on
t hese opti ons.

Re:  STUDENT BQARD MEMBER VOTE
Ms. Serino nmoved and M's. Praisner seconded the follow ng:
RESOLVED, that the Board secretary be instructed to highlight itens
on the Board agenda where the Student Board Menber vote does not

count .

RESOLUTI ON NO. 521-89 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON THE STUDENT BOARD MEMBER VOTE

On Motion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on the student Board nenber
vote be amended to add the foll ow ng:
and be it further

RESOLVED, That the Board secretary indicate for all consent itens the
kind of action that each individual itemis, i.e., a short vote or a
full vote.

RESOLUTI ON NO. 522-89 Re: STUDENT BOARD MEMBER VOTE

On notion of Ms. Serino seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board secretary be instructed to highlight itens
on the Board agenda where the student Board nmenber vote does not
count; and be it further
RESOLVED, That the Board secretary indicate for all consent itens the
ki nd of action that each individual itemis, i.e., a short vote or a
full vote.

Re: NEW BUSI NESS (conti nued)
M. Ew ng noved and Ms. Hobbs seconded that the Board schedul e a
time to review and consi der changes to the policies with regard to
the operations of the National Honor Society in MCPS.

Re: | TEVM5 OF | NFORVATI ON
Board nmenbers received the following itemof information:

Construction Progress Report

Re:  ADJOURNMENT

The president adjourned the neeting at 11:35 p. m
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