APPROVED Rockvill e, Maryl and
25-1988 May 10, 1988

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, May 10, 1988, at 10:10 a.m

ROLL CALL Present: Ms. Sharon D Fonzo, President
in the Chair
Dr. Janmes E. Cronin
M. Blair G BEw ng
M. Bruce A ol densohn
M. Andrew Herscow t z*
Ms. Marilyn J. Praisner
Ms. Vicki Rafel
Dr. Robert E. Shoenberg*

Absent: None
O hers Present: Harry Pitt, Superintendent of Schools

Dr
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re: BQOARD AGENDA - MAY 10, 1988

Dr. Cronin noved and Ms. Praisner seconded a notion to approve the
agenda with the addition of 15 mnutes to the noontinme executive
sessi on.

M. Ew ng nade the follow ng conment for the record:

"I amgoing to vote against the notion to approve the agenda on the
basis of this concern | have. Item6.0 is a review of secondary
magnet prograns. The Board adopted a notion on February 25 that the
Board shoul d review the progress of the magnet schools in the Blair
and B-CC clusters with a viewto determ ning effectiveness and future
needs. W had a review of a report from DEA on el ementary magnets
whi ch covered a period through 1986, and we have on the agenda today
a review of secondary prograns. The original notion in ny view was
designed to do sone other things which was to focus on some issues of
ef fecti veness and of future needs for both el enmentary and secondary
schools. W did not do that in ternms of future needs and resource
needs for the elenmentary schools, and the paper before us today on
revi ew of secondary magnet prograns really doesn't focus on the
future and effectiveness in any kind of detail or resource needs. |
believe that the itemas schedul ed i s unresponsive.

"I took this up with the Board officers and the Board president, and
they don't agree with ny view, but | have a deep concern about this
that | think goes nore to procedure here than to substance. That is
t hat when notions that the Board makes and approves are approved,
then they get schedul ed as approved. Mne did not. | objected to
that. | thought that was a departure from normal procedure, and
not hi ng has happened to change that. | think that is unfair. |



think it sets a bad precedent for other Board nmenbers who in good
faith get the Board's approval for notions that they nake on new
business itens and then find that the notion is, in fact, either
changed in terns of the action that is proposed and that their

obj ections are ignored or not responded to until the |ast mnute when
t he agenda has al ready been printed and distributed. 1 don't think
that is a good precedent. | don't think the Board ought to be
operating in that fashion, and | object very strongly to that sort of
procedure. That's not something | am sure which will change today's
agenda, but | wanted that for the record because | intend to continue
to pursue the issue with the Board and with Ms. D Fonzo and with
others in the comunity."

RESOLUTI ON NO. 224-88 Re: BQOARD AGENDA - MAY 10, 1988

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted with
Dr. Cronin, Ms. D Fonzo, M. Coldensohn, Ms. Praisner, and Ms.
Rafel voting in the affirmative; M. Ewing voting in the negative:

RESOLVED, That the agenda for May 10, 1988, be approved with 15
m nut es added to the noontime executive session.

Re:  ANNOUNCEMENTS

M's. Di Fonzo reported that Dr. Shoenberg would join the Board about
1 p.m, and M. Herscowitz would join the Board around 11 a. m

Re: APPRENTI CESH P CERTI FI CATE PRESENTATI ON

Dr. Pitt introduced M. Janmes Maddox, United States Departnent of
Labor. He explained that they had eight people in the maintenance
apprenticeship program with a male and a female enrolled in
carpentry, electricity, electronics, and painting. This was a snal
step forward in affirmative action

M. ©Maddox praised the initiative and creativity taken by the

Depart ment of Mai ntenance, Career and Vocational Education, and
Personnel in devel opi ng and i npl enenting the apprenticeship training
program The program was devel oped as a way to bring nore people
into areas of |abor shortages and as a way to bring nore wonen into
the nontraditional work force. He urged MCPS to expand this program
to increase the nunber of minorities and wonen in skilled trades. He
al so urged MCPS to increase opportunities for handi capped people. He
woul d ask ot her school systens to | ook at MCPS as a nodel in
devel opi ng career apprenticeship prograns. He then presented the
certificate to Ms. DiFonzo and Dr. Pitt.

RESOLUTI ON NO. 225-88 Re: SALUTE TO SCHOOL FOOD SERVI CE PERSONNEL
DAY - MAY 11, 1988

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:



WHEREAS, The services provided by cafeteria personnel to students,
faculty, and other staff are vital to the operation of our schools;
and

WHEREAS, The over eight mllion neals they serve every year to our
children under the National School Lunch and School Breakf ast
Prograns are but partial testinmony to their valuable contributions;
and

WHEREAS, These dedi cated peopl e deserve to be recognized for their
continuing commtnent to feeding our students and offering a variety
of nutritional services to the conmunity; now therefore be it

RESOLVED, That the Board of Education hereby procl ai m Wednesday, My
11, 1988, to be the Third Annual Salute to School Food Service
Personnel Day in the Montgonery County Public Schools; and be it
further

RESOLVED, That this resolution be included in the mnutes of this
nmeeti ng.

Re: QUTSTANDI NG SERVI CES AWARDS

Awar ds for outstanding service were presented to the foll ow ng food
servi ces personnel:

El i zabeth Good, Food Service Satellite Wrker, Fallsnmead ES
Davi d Musick, Supply Service Wrker 11, Food Service Warehouse
Pat sy Rutherford, Cafeteria Manager, Churchill HS

GQoria Sailer, Cafeteria Manager, Tilden IS

Maria Springirth, Food Service Wrker I, B-CC HS

Myrtl e Thomas, Food Service Satellite Wrker, Di anond ES

Re: ELEMENTARY MATHEMATI CS CURRI CULUM

Dr. Pitt announced that this was their second effort to present a
monthly curriculumprogram Dr. Lois Martin, associate
superintendent, said that it was a special pleasure to have
principals, teachers, and area math specialists to participate and
listen to the discussion. M. WIlliamdark, director of the
Department of Academic Skills, introduced Ms. Maryellen Stuart,
Whodlin ES; Ms. Phyllis Taylor, College Gardens ES; Stan Schaub,
princi pal of Poolesville ES; Ms. Anita McQueen, teacher specialist;
Ms. Norma Mellott, math specialist; and Dr. Thomas Rowan, coordi nator
of el ementary mathemati cs.

Dr. Pitt reported that Dr. Rowan had received the Gen Glbert Award
fromthe National Council of Supervisors of Mathematics. He said
that this award was an outstanding recognition of Dr. Rowan from his
peers in the field.

M. Cdark reported that at one tine they had a very general



curriculumin mathemati cs and how had a specific curriculumin termns
of student outcones and a systens approach to instruction. 1In the
[ate 1950's and early 1960's there was an intensive study in

Mont gonmery County of the instructional programs. The result of that
effort was to provide a rationale and a curriculum design for the
various instructional areas. The curriculum docunents and teacher’
guides fromthe 1960's were a result of that effort. 1In the late
1960' s there was a countryw de novenent for accountability which
spel |l ed out student |earnings in behavioral terns so that students

coul d be observed and neasured. In MCPS there were 18 different
| evel s for kindergarten through Grade 8. This provided a continuous
progress curriculumfor students. |In the mddle 1970's Dr. Bernardo

as superintendent, brought in the |earner-centered nanagenent support
systemin reading/l anguage arts and mat hemati cs. They convi nced Dr.
Bernardo to stay with the MCPS mat h program whi ch was al ready under
devel opnent. Qut of this grew the Instructional Systemin

Mat hematics (1 SM which was the conponent of the math programthat
had t he assessnment of where students were in the curriculumwth
record keepi ng devices and reports to parents.

M. dark reported that |1 SMwas supported by the mai nfranme conputer
whi ch began to inpinge on the capacity of the conmputer to provide for
the adm nistrative needs of the school system |In the early 1980's
they noved into a mcroconputer | SM program Each elenmentary and
J/1/M school had a m croconputer to do their assessnents and generate
their own reports. 1In 1985 there was a mathematics task force that
recommended a | ook at the existing curriculumto update it and make
some i nprovenments. This was now before the Board for consideration
and approval .

Dr. Rowan expl ained that their curriculumwas designed for students
to nove through the curriculuminto higher [evel math courses. They
want ed students to acquire a know edge of math that was based on
concepts and not just skills, although skills were very inportant.
Students shoul d becone probl em sol vers enconpassi ng nmeasur enent,
geonetry, fractional nunbers, real world data, graphics, and
integers. He noted that nost elenentary schools in the United States
did not teach geonetry, but MCPS did. He felt the curricul um
prepared students for success in al gebra and ot her higher |evel
courses and for applications in daily life. The supports for the
program were designed to hel p teachers neet individual needs of
students within the context of current class sizes. Objectives were
behavi oral, and they should assess them consistently and store the
assessment results in a computer and print reports fromthose. Sone
obj ectives could only be assessed by having students denonstrate sone
principle of mathematics with concrete materials and others could be
assessed with paper and pencil.

Dr. Rowan said that the student achi evenent records were kept in an
Appl e conputer at the school and reports could be generated for the
teacher and for the principal. They had 24 separate content
categories, and the objectives in each of these categories were
currently arranged sequentially. The sequence in nost cases was
based on their knowl edge of how children | earned mathematics. 1In a



few cases they had arbitrary sequences. This enabled themto

mai ntai n some degree of consistency fromone school to another
Teachers coul d make sone nodifications of the sequences within the
category, and the revisions they were recommendi ng woul d make this
easier to do. Because the math programwas so diverse, it was
difficult to sunmmarize where a student was expected to be at the end
of any given grade level. For exanple, at the end of Gade 6 a
student would be involved in nore than 20 of the 24 categories.

Dr. Rowan reported that their current curriculumnet the guidelines
of the new State nat hematics framework which every county had to neet
by Septenber, 1989 with one possible exception. He did not think
that they nmeasured up in the area of technology. Their CAT scores in
mat hemati cs were al ways anong the highest in the state, and they had
i ncreased approxi mately eight NCE at Grades 3, 5, and 8 in the

mat hematics total since 1980. They also performed very well on the
functional math test although that was a Grade 9 test. The math task
force had commended them for the quality of their math curricul um and
made sone recomendati ons about how the curricul umcoul d be inproved.
One of themwas the technol ogy area and the other was in the area of
giving nore attention to problem sol ving and hi gher order

intellectual skills. In the sunmer of 1986 and 1987 they had two
curricul uminprovenment wor kshops, and they had revi sed the PROGRAM OF
STUDI ES whi ch the Board woul d be asked to approve in June. The

revi sion added to the curriculumsonme of the technol ogy issues which
added the use of calculators, nental arithnetic, estimation, and
statistics. They were also revising the software to support the
curriculumto help teachers to better interrelate the objectives of
the curriculumand the objectives of math with other areas of the

el ementary program They al so wanted to nmake the assessnent and
record keepi ng process nore efficient.

Ms. McQueen reported that the curricul um supports were divided into
four categories: docunments, ISM training, and teacher specialists.
Anmong the docunments were instructional guides, problemsolving

gui des, and extension guides. These docunents provided a tota
picture of the el enentary mathemati cs Scope and Sequence and i ncl uded
the objectives that were to be taught, prerequisite skills required
for these objectives, and suggestions for instruction. |SM assured
that students received instruction at the appropriate |evel, that
student progress was nonitored on a regular basis, and that there was
consi stency in instruction and assessnents across the school system

| SM provi ded denonstrati on assessnents, constructive response, and
test scores which were conmputer scored tests. |[|SM also had

conput er-generated reports which were nade available to principals
and teachers and contai ned information on individual students and
groups of students.

Ms. McQueen stated that the MSDE only required six hours of math for
el ementary school certification. Therefore, MCPS had a strong
enphasis on the training of teachers in mathematics. New teachers
recei ved extensive training in the sumer and during the school year
to help themunderstand the math curriculum Seasoned teachers had
avail able to themin-service courses which were approved by the MSDE
and teachers received credit. 1In 1988-89 they planned to add



addi ti onal courses in specific content areas such as probability and
fractions.

Ms. McQueen expl ai ned that the Teacher Training Project was another
conmponent of their training. This was formerly funded by Title I
and | ast year MCPS funded it. The purpose of the programwas to

i ncrease the mathematics content knowl edge of elenentary teachers and
to have them share that knowl edge with their coworkers. In addition
through Q1.E they had training through Anerican University on
instructing mnority children in math and science. They al so had
Priority I nodul es for which teachers received stipends. They
offered the criterion-referenced tests and the Maryl and Functi ona
Mat h Test nodul es. Last sumer they added a math institute for
teachers trained in the El enentary Math Teacher Training Project for
themto continue to receive mathematics instruction. Last year they
had funds to provide acadenic skills nmodules. They also had an
elementary math fair |ast year for teachers to attend severa

mat hemati cs content sessions in one evening, and for this teachers
were paid a stipend. She reported that the math teacher specialists
served as instructors for training and hel ped schools inplenment the
math curricul um

Ms. Maryellen Stuart explained that in the classroomthey taught to
the objectives in the | SMsystem She denonstrated a hands-on | esson
she used in her first grade classroomto teach common fractions. She
said they tried to integrate what they taught wth probl em sol ving
techniques and with other areas in the curriculum The mni-Ilesson

i ntegrated geonetry, shapes, and fractions. She said that in her
class they were not using a textbook this year. Their approach was
all hands on and nani pul ative. She said that this year they had done
cooki ng where they used fractions in measuring and conbined this with
sci ence where they grouped the objects they were going to use
according to their properties. In her classroom she had parent and
retired citizens volunteers to help. The materials cane fromtheir
regul ar allocation of instructional materials and fromthe speci al

m nigrants fromthe area office

Ms. Taylor reported that she worked on an interdisciplinary team and
she had a responsibility for five groups of fourth or fifth graders.
The children were grouped according to reading achi evenent, and then
she | ooked at them as individuals because math achi evenent did not
paral |l el reading achievenment. It was essential that her grouping
remai n flexi bl e because children |learned at different rates. She
sonmetines had themin a total group, small groups, cooperative

| earni ng, peer tutoring and soneti nes one to one. She introduced
children to concepts by denonstration, and then the children went off
to discover and then to nove on to paper and pencil activities.
Skills were not taught in isolation but rather were taught in
clusters. For exanple, problem solving was woven t hroughout the
entire curriculum and provi ded an avenue for practical application of
skills. Review was essential because the math system was sequenti al
She comented that enrichnent and renedi ati on were al so i nmportant
parts of the program



Ms. Taylor noted that children noving in the county cane to themw th
a student profile so that they could be placed in classes. Children
fromoutside the systemtook a placenent test. She felt that parent
conferences were nuch nore realistic because they could | ook at their
child' s profile and see exactly where the child fit in the math
program The | SM ai de was essential in hel ping them keep records.
The Title Il project had been invaluable to her because it had
enhanced her expertise and provided her with new know edge and
materials. Resource teachers provided themw th inval uabl e support,
and parent volunteers were used in nost schools. As she |ooked at
her students and watched them grasp new concepts, she felt the
program was neeting their needs.

M. Schaub reported that in his school there were 25 cl assroons where
students were receiving math instruction. He felt that the | SM
systempermtted himto nonitor this instruction. |If a principa
nmonitored the printouts, they would give hima quick and accurate

| ook at the school's math program at what individual teachers were
doi ng, and at what individual students were doing. He reported that

t he students who had pioneered this programwere graduating from high
school this year. He agreed that they should constantly evaluate the
curriculumfor the appropriateness of objectives by grade levels. He
suggested that new teachers have input into this process.

M. Schaub stated that the program worked well because of all the
supports provided. The job the ISMaides did to nonitor the program
was crucial as well as the services rendered by the math specialists.
Four years ago when he was a new principal, he felt he could not have
nmoved the programw thout the assistance of the math specialists.

Dr. Rowan reported that over the next year there would be three

nati onal reports and recomendati ons about mathematics education

MCPS woul d need to take a | ook at those reports when they were
avai l abl e. He thought their curriculumwas in good shape, especially
with the revisions they were maki ng. However, they would need to
address the needs of training, materials, and other supports.

M's. Di Fonzo conmented that she had heard the Board was having these
di scussi ons because of new Board nenbers. She said that she had been
on the Board for over three years and had not discussed curricul um

i ssues. The notion had been made by Ms. Praisner to discuss al

el ements of the curricul um

Dr. Cronin expected that mathematics area woul d have cl early defined
measures and outcones. Three or four years ago he had received a
report on nedia centers and outcones there. He said that people
outside the systemdid not really know that there were specific

out comes grade by grade so that the curriculumwas controlled by
measures and outcones. He asked if they had checklists for
curriculumsimlar to the list for nedia centers. Those |ists would
give thema feeling for the neasures as they exam ned the program
Dr. Cronin said that very often peopl e becane extrenely math anxi ous
and were unable to communicate. Here they were dealing with teachers
who were conming into an elementary curriculumw th perhaps a m ni mum
of preparation in the math area. |f they believed the nationa
studi es about wonen and math and if their elenentary teachers were



predonm nantly wonen, they might have nore of a |l ack of preparation
and al so math anxi ety. He wondered how t hey were addressing that.
Dr. Rowan replied that they had been trying to address this in their
training efforts. QE, the Anerican University project, and the

El ementary Mat hematics Teacher Training Projects had tried to address
that directly. M. Taylor added that the training gave them an
opportunity to work with materials which hel ped to ease sone of the
tensions of the new teachers. Dr. Rowan said they tried to teach a
deeper understanding of mathematics, but did this using the concrete
materials. This helped to break down the barrier they got with the
mat h anxi ous person.

Dr. Cronin asked if the math conputer program could give them

i nformation about an individual teacher to work with that teacher
M. Schaub replied that it could. |In addition, they could be
upgraded on whet her students were being given assessnents. For
exanpl e, he m ght notice that students had not noved forward on one
of the skills. The principal could sit down with the individua
teacher or have the specialist come in and work with the teacher
Dr. Cronin asked if principals had been trained in this area. M.
Schaub replied that sone were and sonme were not. He woul d suggest
they take time at an A&S workshop to have sone instruction in math
syst ens.

It seemed to M. Ewing that the math objectives were very clear. He
asked how they translated all of that for parents who cane in to talk
about whether their child was adequately prepared for seventh grade.
He asked how t hey described what it was that the child knew. M.
Tayl or replied that she taught fifth grade and their children noved
on to Julius West Mddle School. They nmet with the counselors from
West. They sat down with the student profile and pulled out the
docunments whi ch enabled themto see where the weaknesses were. Wen
the children nmoved to the mddle school, their profile went with
them Students were grouped according to where they were perfornng
Parents did understand, and she thought it was hel pful for the
parents to have a docunent to help them see the objectives. Dr.
Rowan added that at each of these grade |levels the receiving teacher
woul d | ook at student reports and take the student from wherever he
or she was.

Dr. Pitt asked if the parents knew where the youngster was, and M.
Tayl or replied that parents knew whether the child was working on
grade | evel, below grade |evel, or above grade |level. She shared
information with parents during the Novenber conferences, and when
there was a specific problemshe shared the student profile report.

Ms. Stuart reported that at their school at Back-to-school night they
gave parents the scope and sequence which gave parents the topics to
be covered. Each week she sent a newsletter to parents which |isted
specifics on what they were doing. Wen parents came to conferences,
she woul d list the topics covered and use the student profile to
expl ai n how each topic was being handled by the child. This

i nformati on was al so indicated on report cards.



M. Ew ng said he had heard students and peopl e beyond the high
school level say that it would have been hel pful to themif there had
been at sone point some explicit description of the uses of math in
both further education and in work. He assunmed that teachers did
some of that naturally, but at the sane tine he wondered how explicit
that was at the elenentary level. M. Stuart replied that this was
one thing they did try to enphasize. This was al so enphasized in the
American University QE training. Students did not do well unless
they saw t he value and the use of what they were doing. The

cl assroom was now an activity oriented place. They did try to make
the curriculumlife oriented. There was al so a great enphasis on
scientists and mat hematicians. They did a | ot of biography about
famous peopl e and what they had contributed to life. Dr. Rowan added
that one of the major goals of the devel opnment of the teachers' guide
woul d be to nmake sure they addressed that thoroughly because this had
been a criticismof mathematics instruction nationally.

M. Ewing recalled that el enmentary teachers were only required to
have six hours of math for certification, and MCPS did a | ot of
training. He asked if there was a nove in the professional world of
mat hemati cs education to get states to do sonething about that. He
asked if there was anything the school system should do other than
provide training. He wondered about getting universities to change
their requirenments. Dr. Rowan thought that some of the nationa
reports woul d address that issue and press for universities to try
and improve in that area. The State of Maryland had just approved
new certification requirenents at the secondary level, and the math
educators in the state recognized the need to address the el enentary
| evel .

Dr. Pitt remarked that el enentary mat hematics was one of the nost
critical areas. One reconmendation made by the task force which he
had not supported was to have an extra position for a math speciali st
i n each school. Another issue was one teacher handling all the
curriculumin the upper grades, and sone schools were getting into
interdisciplinary teans for the upper grades. He thought they had to
| ook at school organization carefully.

M's. Di Fonzo recalled that Ms. Stuart had indicated she was not using
a textbook in math this year. She asked how parents were respondi ng
to that and what they were using in lieu of books. M. Stuart
replied that the first grade only was experinenting with using a nore
hands-on approach and not using a traditional approach using a

text book. There was a |l ot of grouping involved and a | ot of material
that coul d be noved around. They had conmuni cated to parents that
they were going to be using this type of approach and explained to
them the reasons why. For exanple, children | earned better using
mani pul ative materials. There had been no objection to not having a
text book. They did use textbooks in other curriculumareas. Ms.

Di Fonzo asked about honmework, and Ms. Stuart replied that they had a
honewor k program that was hi ghly devel oped. The system was expl ai ned
to the parents, and honmework was a reinforcenment of what was bei ng
taught or was preparation for the follow ng day.



M. dark comented that at many of their schools they had the Parent
I nvol verrent in Basic Skills Program (PIBS) where materials were

devel oped for teachers to send hone for parents to help their
children in math and reading. Ms. Stuart reported that Wodlin al so
used PIBS. Every sheet sent hone had an expl anation of the objective
and how the parent could help with this objective. They had Spani sh
transl ations available as well.

M's. Di Fonzo asked about the tine requirenents of preparing a weekly
newsletter. M. Stuart replied that this did take sone tinme, but she
gave it the tine because it was her priority. She wanted to have her
parents with her and to understand what was going on. The newsletter
expl ai ned what was goi ng on and what the honework was for Monday

t hrough Thursday evenings. Parents cane to her and told her that
they did appreciate the newsletter. For exanple, this year she had
100 percent participation in parent conferences. She felt it was
worth all the tine she put into the newsletter. Ms. D Fonzo pointed
out that Ms. Stuart had been recogni zed by the Maryl and PTA as an

out st andi ng teacher

M's. Di Fonzo asked about the anmount of tinme it took to nonitor the
printouts. M. Schaub replied that four tinmes a year he requested
the working levels for the students by class. First, he checked for
students bel ow grade level to see if they had had the opportunity to
recei ve instruction necessary in that area. Mny of the students
falling below grade | evel were in other classes for part of the day
such as resource roons, speech, and reading. It was difficult for
the teachers to get those students in the classroomto get those
assessnments done. He |ooked for specific areas where there were
weaknesses by conparing themw th CAT scores. This did take tine
because at present there were 594 students in his school. They had a
math conmttee, and he also net with individual teachers to satisfy
his questions. Teachers were now comng to himw th probl em areas
before he gets to them

*M. Herscowitz joined the neeting at this point.

M's. Di Fonzo recalled several years ago she had heard conplaints
about students not being able to nove ahead because they coul d not

get to the conmputer. She wondered whether this was still a
complaint. Dr. Rowan replied that when they first started out they
were trying to do all of the testing at conputer term nals. They
found that was not feasible, and they had noved away from students
going to the conputer to take a test. Now they used denonstration
and paper/pencil testing. He did not think this was as significant a
pr obl em now.

M's. Praisner stated that she was concerned not only about m nimal
credits in math but also the content of those credits of elenentary
education prograns. She wondered if they had experience with new

el ementary teachers as to the simlarity of their programto what
they were learning in their elenmentary educati on courses at the
universities. As she understood the elenentary math teaching
project, the teachers canme back and worked with other teachers. She



requested nore information about that program |In addition, she also
requested a copy of the state framework. She asked about the content
of the university courses. Dr. Rowan replied that there was quite a
range fromcollege to college. Wth the current state requirenent,

it was very difficult to get a handle on that. Mbst colleges had a
nunber theory course and a geonetry course for the six credits. The
Uni versity of Maryland had two four-credit courses. However, a |ot
of themdid not address the experience teachers were receiving in the
Title Il project. These materials were devel oped froma concrete
base rather than fromthe abstract level. He thought that the

nati onal reports would nake an effort to get colleges to nove nore in
that direction.

Dr. Pitt asked if the math testing of new teachers had an i npact.

Dr. Rowan replied that it hel ped them because not everyone taking the
test passed it. They had tried to incorporate into that test itens
that got at the devel opnent of the content from a teaching
perspective; therefore, it was not just a straight content test.

M's. Di Fonzo thanked staff for an interesting and enlightening

di scussion. Dr. Cronin asked if they could get sonme measurenent
materials in advance of the discussion.

Re: EXECUTI VE SESSI ON
The Board nmet in executive session fromnoon to 2 p.m to discuss
personnel and |legal issues. Dr. Shoenberg joined the neeting during
executi ve session.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE

The foll ow ng individuals appeared before the Board of Education:

1. Susan Bresee, Strathnore ES PTA
2. Brenda Henry, Strathnore ES PTA

RESOLUTI ON NO. 226- 88 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted to purchase equi prent, supplies,
and contractual services; and

WHEREAS, It is recommended that Bid No. 121-88 for Portable
Scaffol ding be rejected and rebid with additional specifications so
that sufficient conpetition can be obtained; now therefore be it

RESOLVED, That Bid No. 121-88 be rejected; and be it further
RESOLVED, That havi ng been duly advertised, the contracts be awarded

to the | ow responsive bidders neeting specifications as shown for the
bi ds as foll ows:



Bl D

86- 88

101- 88

102- 88

103- 88

106- 88

AWARDEES

Industrial Arts Graphic Arts Supplies
American Printing Equip. and Supply Co.
John H. Burke Conpany

Chasel l e, Inc.

Chento Phot oproducts Conpany

A. B. Dick Conpany

Enbassy Sal es and Servi ce Conpany

G aphi c Systens, Inc.

Meeks Printing Supply Co., Inc.

Mul ti graphics

Penn Canera Exchange, Inc.

Vari - Conp Systens, |nc.

WR G aphi cs

West ern Newspaper Litho Supply, Inc.

TOTAL

Industrial Arts Electronic Supplies
Al lied Electronics

AS| El ectronics

H C. Baker Sales Co., Inc.
Capitol Radi o Whol esal ers, Inc.
Col lins Electronic

Enpire El ectronic Supply

H & S Conpany

Kel vin El ectronics

Mouser El ectronics

Print Products International

TOTAL

Car peti ng
S. Harris Consultants, Ltd.

$ 46, 256*

M5 DOS Computers and Peripherals for Instruction

Bel | Atlantic Business Center

Dat a Networ ks, Inc.

Data Systens Integration, Inc.

| BM

Landon Systens Corporation

Menmory Bytes

Radi o Shack, A Division of Tandy Corp.

TOTAL

Admi ni strative M croconputer

Bell Atlantic Business Center

Copl ey Systens Corporation

IBIS Ofice System

| BM

Para Data Conputer Networks, Inc.
Software Stores International, Inc.

$ 2,976
221, 610
7,187

199, 506
2,347

28, 056
7,383

$ 17,535
27,960
73, 960
60, 940
13, 880
2,980~



The Software Store 71, 080*

TOTAL $ 268, 335
108- 88 Printing Supplies
Arcal Chenicals, Inc. $ 2,427*
John H. Burke & Conpany, Inc. 3,061
Itek G aphix Corp., Gaphic Systens Div. 381
Meeks Printing Supply Company, Inc. 6, 141
Pi t man Conpany 9,970
Washi ngton Printing Supplies, Inc. 12, 468
West ern Newspaper Litho Supply, Inc. 56
TOTAL $ 34,504
112- 88 Conput er Furniture
Maryl and Lami nates, Inc. $ 91,043
117-88 Pai nt and Paint Sundries
Dour on, Inc. $ 39,991
Lasting Paints, Inc. 3,575
C. C. Murphy Conpany, Inc. 5, 420*
Sherwi n-W I 1ians Conpany 3,850
TOTAL $ 52,836
TOTAL OVER $25, 000 $1, 041, 593

* Asterisk denotes MD vendors

RESOLUTI ON NO. 227-88 Re:  CONTI NUATI ON OF ENG NEERI NG SERVI CES
ENERGY MANAGEMENT AUTOVATI ON SYSTEMS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, Engi neering services for the design and adm nistration of
construction contracts are necessary for the installation of energy
managenent autonmation systens in all schools; and

WHEREAS, Von Oto & Bil ecky, Professional Corporation, was the
successful bidder through the Architect/Engi neer Sel ecti on Procedures
approved by the Board of Education; and

WHEREAS, This firm has provi ded satisfactory engi neering services
during the past year for these purposes; now therefore be it

RESOLVED, That the Board of Education extend the contractua
agreenent in the amount of $150,000 with the firmof Von Qtto &

Bi | ecky, Professional Corporation, to provide required design and
nmoni toring services on construction contracts for Energy Managenent
Aut omation Systens at all Mntgonery County public schools.



RESOLUTI ON NO. 228- 88 Re: ACCESSI BI LI TY MODI FI CATI ON FOR THE
HANDI CAPPED - VARI QUS SCHOOLS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The fol |l owi ng seal ed bids were received on April 28, 1988,
for the accessibility nodifications for the handi capped at Cold
Spring, Cakland Terrace and Travilah El ementary Schools and Edi son
Career Center:

Bl DDER BASE BI D
1. Ernest R Sines, Inc. $59, 900
2. Century Enterprise, Inc. 78, 500
3. Construction-Commercial, Inc. 98, 600

and

WHEREAS, The | ow bidder, Ernest R Sines, Inc., is in conpliance with
the specifications and has satisfactorily conpleted work of this type
for MCPS; and

WHEREAS, Sufficient funds are available in the FY 1988 Capital Budget
for this purpose; now therefore be it

RESOLVED, That a contract be awarded to Ernest R Sines, Inc., for
$59,900 for the accessibility nodifications for the handi capped at
various schools in accordance with plans and specifications prepared
by Arley J. Koran, Inc., Architect.

RESOLUTI ON NO. 229-88 Re: RICHARD MONTGOMERY HI GH SCHOOL PHASE 11
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was adopt ed

unani nousl y:

WHEREAS, The followi ng seal ed bids were received for Richard
Mont gonmery Hi gh School Phase Il on May 3, 1988:

Bl DDER BASE BI D
1. Jowett Incorporated $1, 752, 000
2. E. A Baker Company, Inc. 2,650, 000

and

WHEREAS, Bi ds exceed the architect's estimate by a considerabl e
mar gi n, and adequate funds are not avail able; and

WHEREAS, Staff feels that the total cost can be reduced by revising
the bid docunments; now therefore be it

RESOLVED, That bids received for Richard Montgonmery Hi gh School Phase



Il be rejected and that the architect, Ginm & Parker, be directed to
revise the project for rebidding.

RESOLUTI ON NO. 230- 88 Re: ASBESTCS REMOVAL SERVI CES AT CLOVERLY
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The followi ng seal ed bids were received for asbestos renoval
services at Cloverly Elenentary School on May 3, 1988:

Bl DDER AMOUNT
BARCO Ent erpri ses, Inc. $145, 385
Asbest os Envi ronnental Services, |Inc. 163, 700
MARCOR of D.C., Inc. 424, 900

and

WHEREAS, This represents excellent bid activity and sufficient funds
are available to effect award; now therefore be it

RESOLVED, That a contract be awarded to BARCO Enterprises, Inc., for
$145, 385 for asbestos renoval services at Coverly El ementary Schoo
i n accordance with plans and specifications prepared by the
Departnment of School Facilities.

RESOLUTI ON NO. 231-88 Re: CAPI TAL PROJECTS TO BE CLOSED EFFECTI VE
JUNE 30, 1988

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board of Education continues to close capital projects
inatinely manner and to transfer the unencunbered bal ance to the
appropriate account; and

WHEREAS, The Departnment of School Facilities has reviewed capita
projects that may be closed effective June 30, 1988, providing the
net capitalization of $23,503,918.81; now therefore be it

RESOLVED, That the superintendent be authorized to close, effective
June 30, 1988, capital construction projects |listed below and to
transfer the | ocal unencunbered bal ance totaling $13, 804. 36, subject
to final audit, to the Local Unliquidated Surplus Account, Project
997:

PROQIECT NO SCHOOL BALANCE

206- 09 Twi nbr ook El enentary $14, 700. 53
241-04 DuFi ef El enentary - 0-



549- 01 Flower Hi Il Elenentary 64. 55

551-17 Gai t her sburg Hi gh . 67
757-23 Mont gonery Bl air Hi gh 68. 06
766-11 Gak View El enentary 93. 24
883-01 Area 3 Ofice .73
999-13 Audi t ori um Renovat i ons -0-
999- 24 Mai nt enance Equi prent 136. 80
999- 26 Locker Repl acenent 390. 25
999- 45 School Facility Exterior Resurfacing 27.00
999- 67 Pl anni ng Future Projects .43
999-71 Air Conditioning 37.05
999- 96 Furni ture Repl acenent (1, 714. 95)
999- 98 Central Data Processing - 0-
$13, 804. 36

and be it further

RESOLVED, That the county executive be requested to recomend
approval to the County Council of these transfers.

RESOLUTI ON NO. 232-88 Re: ARCH TECTURAL ADJUSTMENTS - LUXMANOR
ELEMENTARY SCHOOL ( AREA 2)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, On Novenber 23, 1987, the Board rejected bids for the
Luxmanor El enentary School addition because the |ow bid exceeded the
budget appropriation; and

WHEREAS, The plans for the Luxmanor El enentary School addition are
bei ng revised for rebidding; and

WHEREAS, Staff has negotiated a fee for the architect's contract to
conpl ete the revisions; and

VWHEREAS, Funds are avail able for these revisions; nowtherefore be it

RESOLVED, That the original contract dated Septenber 11, 1986, be
term nated with Garri sion-Babarsky Associates and that a revised
contract be entered into with Garrison Associates for $61, 000
representing the revised scope of services.

Dr. Cronin tenporarily left the nmeeting at this point.

RESOLUTI ON NO. 233-88 Re: FY 1988 CATEGORI CAL TRANSFER W THI N THE
ELEMENTARY MATH TEACHER TRAI NIl NG PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:



RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to effect within the FY 1988 el enentary
mat h teacher training programthe foll owi ng categorical transfer:

CATEGORY FROM TO
10 Fixed Charges $1, 200
01 Administration $1, 200
TOTAL $1, 200 $1, 200

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy of this
resolution be transmtted to the county executive and the County
Counci | .

RESOLUTI ON NO. 234-88 Re: FY 1988 CATEGORI CAL TRANSFER W THI N THE
HEAD START CHI LD DEVELOPMENT PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to effect within the FY 1988 Head Start
Chil d Devel oprment Program funded by the O fice of Admnistration for
Children, Youth, and Fam lies through the Montgonery County Conmunity
Action Committee the foll owi ng categorical transfer:

CATEGCORY FROM TO
02 Instructional Salaries $34, 136
03 Instructional O her $37, 114
07 Transportation 2,978
$37, 114 $37, 114

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy of this
resolution be transmtted to the county executive and the County
Counci | .

*Dr. Cronin rejoined the neeting at this point.
RESOLUTI ON NO. 235-88 Re: FURN TURE AND EQUI PMENT | NVENTORY
On recommendati on of the superintendent and on notion of M.

ol densohn seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, The capitalization policy has not been revised since 1980;
and

WHEREAS, The school systemis converting to the use of bar-codi ng
equi prrent ; and

WHEREAS, A policy for capitalization of all itens of furniture and
equi pnent val ued in excess of $500 will facilitate a nore effective
and efficient perpetual inventory; and

WHEREAS, This policy change has been reviewed with both the internal
and external auditors, is reconmended by staff, and has been revi ewed
and recommended by the Board's Audit Committee; now therefore be it

RESOLVED, That the Montgonmery County Public Schools' policy for
capitalization of furniture and equi pment be changed so that we
account for all itens valued in excess of $500; and be it further

RESOLVED, That any itemcurrently in the perpetual inventory of a
purchase val ue of |ess than $500 be deleted with the exception of
certain categories which the superintendent may determ ne to be
desirable to maintain; and be it further

RESOLVED, That the $500 requirenent for capitalization and inventory
be consi dered for possible revision every four or five years to
account for the inpact of inflation and any other relevant factors.
RESOLUTI ON NO. 236-88 Re: PERSONNEL APPO NTMENT AND TRANSFERS
On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the follow ng personnel appointnent and transfers be

appr oved:
APPO NTMENT

Bonni e C. Fox

TRANSFER

Shar on Bei scher

F. M chael Bonner

St anl ey Schaub

PRESENT PGCsI TI ON
Pri nci pal

Redl and M5

FROM

Pri nci pal

d en Haven ES

Acting Supervisor of
El em Instruction
Area 1 Admn. Ofice

Pri nci pal

AS

Pri nci pal
Seneca Val |l ey HS
Effective: 7-1-88

TO

Pri nci pal
Cold Spring ES

Ef fective: 7-1-88
Pri nci pal

Farm and ES

Ef fective: 7-1-88

Pri nci pal



Pool esvil |l e ES Whet st one ES
Ef fective: 7-1-88

Marcia WI son Pri nci pal Pri nci pal
Broad Acres ES West over ES
Ef fective: 7-1-88

RESOLUTI ON NO. 237-88 Re: MONTHLY PERSONNEL REPORT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

RESOLUTI ON NO. 238-88 Re: EXTENSI ON OF Sl CK LEAVE
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed

unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

NANME POSI TI ON AND LOCATI ON NO OF DAYS

Gary Allen Spec. Ed. Bus Attendant 17
Area 1

James Prat her Bui | di ng Service Manager 30

valt Whitman HS

Bonnie Pruitt Bus Oper at or 10
On Leave fromArea |1

Bonni e Randol ph I nstructional Assistant 20
Ri chard Mont gonmery HS

RESOLUTI ON NO. 239- 88 Re: DEATH OF MRS. PHYLLIS J. RAMNSEY,
RESOURCE TEACHER AT ALBERT EI NSTEI' N
H GH SCHOCL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:



WHEREAS, The death on May 2, 1988, of Ms. Phyllis J. Ransey, a
resource teacher at Al bert Einstein H gh School, has deeply saddened
the staff and nenbers of the Board of Education; and

WHEREAS, M's. Ransey was an exenplary nmenber of the staff of the
Mont gonmery County Public Schools for over nineteen years; and

WHEREAS, M's. Ransey was an excellent resource teacher and rol e nodel
for her departnent and students, always willing to help inprove the
school program and take on additional duties cheerfully and
efficiently; now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of Ms. Phyllis J. Ranmsey and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Ransey's famly.

Re: REVI EW OF SECONDARY MAGNET PROGRAMS

Dr. Carl Smith, executive assistant, reported that they had three
secondary prograns in the Blair cluster: the comunication arts
program at Eastern, the math/science/conputer science program at
Takoma Park, and the math/science/ conmputer science programat Blair.
He introduced Dr. Sandy Robi nson, coordinator of nmagnet prograns.

Dr. Robi nson was pleased that they had this opportunity to discuss
their successes. They believed that they had achi eved the goal s of
promoting integration, stabilizing enrollnent in the Blair cluster
and i nmproving the quality of educational opportunities in the
cluster. The prograns had been successful because of the work of the
coordi nators; the support of the principals, the area and central
office staff; and the high quality of the teaching staff. She
reported that the neeting was being video-taped by students from
Eastern Internediate.

Dr. M ke Haney, Blair H gh School, introduced Mary Ell en Verona and
d oria Seel man, magnet programteachers. He explained that their
project was not conpl ete because they did not have a senior year yet.
This sumrer they woul d put together that senior year. A year from
now t hey woul d have a pretty good idea of how successful they had
been. Next year would be a test of their design. They had given
students instruction in basic skills and in extensive project work

| eading up to the senior year. They used the concept of |earning
process in context, and they enphasized the curricul umthat taught
process to students. He said that their hope was the program woul d
provi de speci al opportunities for children who "topped out” in MCPS,
to the 56 students who conpl eted cal culus by the end of tenth grade,
and to students who traditionally left the school systemearly to go
on to coll ege

Dr. Haney stated that they continued to add courses, and at present



t hey had al nost 30 special topics courses which went beyond what they
normal |y saw in schools. However, the courses were not college

| evel, rather they were enrichment. The programwould continue to
have extensive interactions with | ocal agencies and busi nesses. He

t hought there were several indications of their success. The first
was the Science Fair. El even Blair students won awards at the
Science Fair, and the first, second, and third grand chanpi ons were
fromBlair H gh School, with the first and third bei ng nagnet
students. This was inportant to the program because they did not
require students to do Science Fair projects and students did not
receive credit for these projects. The students were interested in
these projects, but the programwould take credit for students
understandi ng of the scientific process. The second was Super Quest
whi ch was a special conpetition for a $1 million conputer. Over 1400
school districts entered the conpetition, and they were one of the
remai ning 99 teans. Ms. Verona was the team s sponsor

Ms. Verona reported that teans of four students would be picked to
attend a sumer institute where they woul d use the super conputer to
solve a scientific problemof their design. One of the teans woul d
win the use of the super computer for two years. den Ingram the
director of conputing at the National Bureau of Standards, had hel ped
themwi th this. The students submitted prelimnary abstracts of
their design and tested out their ideas with scientists at NBS. The
four students selected to participate in Phase Il of the contest
submtted a prototype solution of the problem In order to do this,
they had to learn Fortran and continued to neet wi th outside contacts
from NBS, the University of Maryland, and N H

Dr. Haney reported that next year virtually every senior in the
program woul d begin to work on a research project. M. Seel man had
been working with students on their plans. M. Seelnman said that
students woul d be working on their senior projects with advisors from
the conmunity. The faculty had been setting up a network with

uni versities, agencies, and private conpanies in the community. Sone
students had already started their projects through a class called
"CQui ded Research,” and sone will be working during the sumrer to
col I ect dat a.

Dr. Haney thought there were sone things they did very well, and they
were nmaking efforts to share them This sumer they woul d sponsor
excursions for eighth, ninth, tenth, and el eventh grade students who
woul d cone to Blair for two weeks and use the equi pnment. They had
started in-service courses for teachers to share information
expertise, and equi pnent.

Ms. G nny Tucker, Eastern Internediate, remarked that two years ago
when Eastern selected its first 100 students for the seventh grade
programthey had a design on paper. That design reflected severa

i nportant features they thought were inportant in a programfor young
adol escents. First was the idea that students needed an opportunity
to nmake connections anbng content areas to see how content areas
reinforced and related to each other. Second was the idea that as
students nmade that transition fromconcrete to abstract thinking they



needed a carefully thought-out sequence of experiences that conbi ned
i ncreasingly conpl ex ideas and opportunities for themto have
hands-on experiences. Third was the idea that hel ping students
become nore articulate in person and on paper increased their

sel f-concept and opportunities in their academ c and personal worlds.
Fourth was the idea that students needed access to strong role
nodel s, to teachers who were experts in their content fields and who
had an interdisciplinary approach to life. Today their eighth
graders were preparing to nove to the IB programat Richard

Mont gonery, the interdisciplinary humanities programat Blair, the
mat h/ sci ence/ conput er magnet, and honors prograns in their own | oca
hi gh school s.

Ms. Tucker said students had taken responsibility for nonitoring the
quality of their own work and for providing | eadership in the school
The magnet was designed to provide students with chall engi ng
interdisciplinary instruction in the humanities. The program offered
two-year courses in witing, nedia production, foreign | anguages, and
an interdisciplinary world studies program The program was uni que
because of the deliberate connections fromone course to another, and
the requirenents that students use their witing, nedia production
and foreign | anguage skills to create the products of their academc
inquiry.

Ms. Tucker reported that during their four-day publication and
broadcasting field experience in New York | ast Septenber, students
had the opportunity to interview the anbassador from Togo. One
student drew on his research and witing skills to do the background
preparation for the interview at the United Nations; however, it was
the student's fluency in French that got himthe interview In
speaking to the anbassador, the student used polished and di pl omatic
French, but when translating into English he used standard teenage
jargon so that his peers would understand.

Ms. Tucker indicated that the goal of the two-year program was not
sinmply the devel opment of technical skills, it was the devel opnent of
a point of view about |earning. This point of view would reflect an
understandi ng that |earning was interdisciplinary and ultimately
enpowering. They had spent an exciting two years noving their vision
toward reality, and they felt the programwas successful. It did
provi de a uni que and innovative curriculum and they had over 300
applications per year for the 100 spaces in the program She
described an activity students had done in studying pre-Col unbi an
culture. At the conclusion of the two-year witing program students
i ncreased their confidence in their ability to control |anguage and
to use it for a specific purpose and effect.

Ms. Sarah Menke-Fish reported that they had a project that started in
t he seventh grade where students were studying nmedi eval cathedrals.
They received an opportunity for students to interview the master

stone carver at the Washington Cathedral. The Cathedral was
i npressed by the work done by students, and students were brought in
to interview six artists working on the Cathedral. The students were

now i n the process of editing their video tape which would be a



25-minute tape to be used by the Cathedral for the next five years
for children to | earn nore about the artists behind-the-scenes. In
addition, the video tape would go to an international nuseum
festival.

Ms. Menke-Fi sh comented that every year they had produced an

educati onal gane show where they had 100 seventh graders agree on a
topic, work out the plans, and finance the show WIlard Scott had
cone to Eastern to filma segnment on their game show whi ch enabl ed
students to see how a national renote was done. NBC was so inpressed
that two students were invited to NBC in New York to video tape
behi nd the scenes of the "Today" show This year there had been a
segnent on the Channel 4 on Eastern's educational game show The
students had an opportunity to see about an hour's worth of coments
cut down to two or three minutes. Their serious quotes were omtted,
and frivolous comments were included, which caused the students to
guestion what really got covered in the press.

Ms. Menke-Fi sh commented that students were asked to take hundreds of
hours of footage and cut it down to one mnute to express their nost
significant statenment about the year. Throughout the year the
students inproved their questioning techniques. By eighth grade, the
students had an oral communications unit to nmake themnore fluent in
their verbal responses. They had al so had a chance to interview many
peopl e this year including the superintendent and Board nmenbers. She
felt that the students were notivated and maki ng connecti ons between
what they had | earned and the world. They |earned by doing, and they
wer e having such a good tine doing this, that they did not realize
they were learning. It seened to her that all schools had an
opportunity to benefit fromwhat was done at Eastern. She invited
Board nmenbers to visit the programat any tine.

Dr. Peg Egan, principal of Eastern Internedi ate, recalled that when
they started the magnet they nmade a commitnent to the community that
there woul d be benefits to the students in the regular program They
had el ective nedia courses that could be selected by all students,
and they involved all students in the educational game show. O her

cl asses used the television studio as well. The addition of the 200
magnet students helped in the climte of the school because they were
role nodels for the rest of the students. They now had 632 students
enrolled at Eastern. She reported that 170 of the 200 students in

t he magnet program were outside of the feeder pattern. Their
mnority/majority bal ance dropped from 72 percent mnority to 58
percent mnority with the addition of the magnet.

Dr. Egan stated that their goals for the whole school reflected their
commitment to their interdisciplinary humanities programand their
cultural diversity. The goals were to have each discipline give
children witing exercises across the curriculumand a cel ebration of
the cultural diversity of Eastern through a two-year thenme which they
called, "Coming to Anerica." Last year sone children were not
accepted into the magnet program but their parents selected Eastern
for them She thought that was a reflection of the excellent staff
at Eastern, both in the magnet and in the regular program There had



been a | ot of sharing anong teachers. Their test scores for magnet
students had gone up, and test scores for regular students had al so
gone up. There were several things both staffs worked on including

t he educational ganme show, personal profiles, a nentoring project,
and Odyssey of the Mnd. Eastern cane in third in Mntgonery and
second in the state. They also planned a witers' conference for My
31 in which people who wite for a living would do workshops for
their students.

M. Robert Sneak, Takoma Park Internediate, reported that this was
the fourth year of the magnet, and each year the quality of
applicants had nmade the sel ection process nore conpetitive and had
drawn students from a w der geographical area. This year they had
378 students test for the 100 positions in the 1988-89 school year
Their curriculum focused on process as well as content. Students
were supported in the devel opnent of higher order intellectual skills
to anal yze and solve problens. The approach was interdisciplinary,
i dentifying connections and reinforcing concepts taught in math,

sci ence, and conmputer science. He explained that interdisciplinary
curricul umwas an evol ving process which could only take place as
teachers becane nore know edgeabl e about the curricul um of the other
di scipline. An on-going in-service programwas al so an i nmportant
part of the |learning process. At present staff menbers taught
illustrative | essons to each other and invited other educators to
share ideas with the teamduring a daily team planning period. The
staff al so participated in workshops during the school year and
during the summer on creative interdisciplinary planning.

M. Sneak stated that to make the magnet unit they used as nuch
community expertise as possible in their program They established
an educational partnership with the Public Health Service, an
adopt - a-school programwith I1BM a special relationship with the
Institute of Natural Sciences at Montgonery Coll ege and the honors
departnment at the University of Maryland, and a working relationship
with their partners at Blair. They had held school wi de conferences
on the future, career awareness day, science conferences, a H spanic
| eader shi p conference, Science Fair workshops, classroom speakers,
field experiences, and the use of research facilities at Mntgonery
Col l ege. They also used the Smthsonian's Naturalist Center and the
Chesapeake Bay Foundation. They took a week-long study trip to
Florida so that students could see behind the scenes at Kennedy Space
Fli ght Center, Epcot Center, the Mugic Kingdom and Sea Wrl d.
oserving the applications of theory to the real world
probl em sol vi ng was an enphasis of all their field experiences.

M. Sneak remarked that this year's graduating class would be their
fourth. They needed to follow up on their transition to high school
Blair or other schools. They did send out an informal questionnaire
to all their graduates in the ninth grade.

Ms. Darlyn Couni han stated that 35 students in science entered the
County Sci ence Fair, and they nanaged to capture first place in six
of 13 categories and received three second places. |In computer they
participated in two different contests. In the Continental Math
League contest, Takoma Park placed second in the United States. In



the International Computer Problemsolving Contest, they placed
second in the junior high division. M. Counihan reported that they
had three of the top six students at the Maryl and State Mathal on
They captured the county chanpionship in the Math League. 1In the
Maryl and Math League, the seventh grade placed first in the state,

and one student was the top scoring individual in the state. In

ei ghth grade they were first in the state, and they had four perfect
scores. In the Continental Math they had placed first in the United
States in their division. One student received a perfect score and
was the top student in the country. 1In the seventh grade they placed
first in their region. On the Anerican Junior H gh School Math exam
they were the top scoring school in the United States and Canada. In

that contest, two students earned perfect scores. Twenty one
students were on the national honor roll and were invited to take the
H gh School Math Exam and three students scored so well they were
invited to take another test which was a prerequisite for the U S

A ynpiad. They also participated in "Math Counts"” where they placed
first in the state, and two of their four students were going to the
nati onal conpetition

Dr. Steve Lanham Tarason, principal of Takoma Park IS, reported they
had an entire school approach. Al staff nmenbers were
child-oriented, and he invited people to visit the school. They had
a feeling of togetherness. They had 37 different |anguages and they
went fromHead Start classes to eighth grade. They had 42 ESOL METS
students, but they were considered a part of the school including the
Head Start students. Everyone |earned from each other, and he felt
they did grow fromthe know edge of each other's background.

Dr. Pitt remarked that they read a | ot of negative comments about

mat hematics in the press, and he would Iike to see the achi evenent of
all MCPS students in science and math publicized. The State of

Maryl and had a hi gher math exam for 2100 students, 250 students were
brought back, and the first four finalists were from MCPS

M's. Praisner thanked staff for their conprehensive overview  She

t hought the information they had recei ved was useful to show t hem
some trends that were encouraging at the high school level. She
suggested they m ght want to | ook at ways to increase the
participation at the J/I/Mlevel fromacross the county. She thought
it was inportant to stress the point made by Dr. Haney that the Blair
programwas still not conmplete. In order to be conplete it had to
have anot her additional year, and they tended to forget that the
programwas only in its infancy. She requested information on
statistics as far as the make-up of the classes as to race and sex.

M's. Praisner knew DEA was in the process of devel oping an eval uation
of the progranms, and she wondered where they were with that. Dr.
Smith replied that they were on track. Dr. Frankel and his staff
were working with a commttee to define the questions that woul d be
addressed in the study. It seemed to Ms. Praisner that they should
make sure they were evaluating not only the effectiveness of the
prograns but also the effect on other schools and the inplications
for other schools of running these kinds of prograns. They had



conmuni ty concerns about that issue. On the last page of Dr. Pitt's
meno, there was a section on resource support. Wen they had tal ked
about magnets, she thought there was a desire on the part of sone
Board nmenbers to have some way to begin to institutionalize the |evel
of resources. She felt it was inportant for all of themto know what
were the agreed-upon |evels of support and what it would nmean to
continue to maintain that. Therefore, they would not get into

m sunder st andi ngs and | ack of adequate support or a debate at budget
time.

Dr. Pitt commented that resources would continue to be a najor
concern. He reported that Dr. Smith was now coordi nati ng nmagnet
needs in one place rather than through two different areas. Staff
was not certain what was going to be available in terns of EYE tine,
substitute tine, and so on. He wanted to make sure it was clear that
they had a commitnment to give X-nunber of EYE days, X-nunber of
substitute time, and additional materials. The second point was what
they |l earned that was applicable at other schools and how they got it
there. He was enthused about the interdisciplinary program but he
did not see that as sonething that had to be a "gifted" program He
said they had a workshop this sumrer that would begin to do some of
that, but they needed to explore how they noved from what was good in
one place to expanding that to other places in the system He did
not think they had explored that well.

Ms. Praisner agreed with Dr. Pitt on the institutionalization of
this, but she was not sure he had carried it far enough. She said

t hey needed an agreement as to what was needed and get closure on it
before the budget. The other question was knowi ng nore about how
they could share the strategies and interaction not just wthin that
school but across the board for other students in other schools. Dr.
Pitt said he would nake the need for resources clear to the Board
very early in the process.

Dr. Cronin commented that the clarity of the institutionalization
enabl ed the receivers of the resources to discuss that first and then
to come to an ownership of that future in terns of resources.
Therefore, they would know where they were going to be over a one,
two, or five year period of tinme. This gave stability to the nmagnet
progranms and guaranteed that they serve as a draw. In terns of
thinking toward the future, he would like to discuss Eastern. One of
the conments made was that the students fed into their senior high AP
prograns, IB, and Blair. M. Tucker replied that their program
prepared students to take advantage of all those opportunities. For
exanpl e, they had many students who knew because of their background
in French that they would Iike to continue at the IB program A
nunber of students applied and were accepted this year. Sone
students wanted to return to their local high schools after the
two-year program Now there would be a small interdisciplinary
programthat coul d conbine nmedia production with humanities at Blair,
and 65 students would be continuing. She said she would |ike to have
the opportunity to share sone of their curriculumdesign with the
coordi nators of the honors progranms in the high schools so that they
woul d be aware of what Eastern was doing.



Dr. Cronin asked if they found particul ar areas of resources to be
maj or deficiencies. Dr. Egan replied that needs al ways exceeded
avail abl e resources, but Dr. Pitt had hit on the issue. It was
knowi ng that they woul d have X-nunber of EYE days this year, next
year, and the third year. She thought with the institutionalization
of the resources they would be in good shape to do sone pl anni ng.

M. Ew ng comented that he was very enthusiastic about all three

prograns, and he thought they were going well. He was particularly
i npressed by the enthusiasm of the presenters because that probably
was the best single indicator that things were going well. He was

interested in devel oping as nuch quantitative data and judgnenta
data about the prograns as possible. Some of that was in Dr. Pitt's
paper, and sone of that was in the remarks of the people at the
table. He assunmed this would be in the design for the evaluation

He hoped that whatever was avail able could be nade available to the
Board as soon as possible and regularly so that they woul d have a
sense of what the trends were in terns of the objectives of the Board
in establishing magnet programs. He was particularly interested in
seeing the mnority bal ance trends and whatever quantitative data was
avai | abl e whi ch showed they were nmaking progress in the right
direction. Dr. Pitt agreed to provide a sunmary at the end of each
year. Some of this might come out through the study, but he pointed
out that Blair was still devel opi ng because they did not have a
seni or year yet.

M. Ew ng thought there should be data on where students went after
hi gh school. He was not suggesting any particularly exotic

i nformati on but sinply the things they would routinely think of to
assess how well they were doing. Wth regard to resources, he

t hought there was a problem here they had not addressed very well.
They had had a reluctance on the part of sone nmenbers of the Board to
al l ocate additional or specific resources to individual schools, even
magnet schools. At the sane tine, parents had attenpted to put

toget her requests for additional resources. Parents felt this had
not been successful and needs had not been nmet. He thought the
situation had led to a lot of frustration on the part of parents. He
t hought that the institutionalization approach should deal with that,
but there was al so the issue of what kind of advice they wanted to
give to parents who wanted to be supportive but felt frustrated about
their efforts to conmuni cate what they regard as real needs.

Dr. Pitt commented that the school system and the Board had provided
consi derabl e, additional budgetary support to these individua
schools. They had delineated that support, and it was severa
mllion dollars worth above and beyond that provided to other
schools. He agreed that there was a need for nore, and he believed
this should be institutionalized and debated before the budget
process. Part of the problemwas that in the past that had cone
through the area in a fragnmented way. Wth Dr. Smith's new role, he
bel i eved they could get at that in some organi zed way.

M. Ew ng remarked that there had been sone di scussion about the
i npact of these prograns on other schools and on the non- nagnet



segnent of the school. The other side of that was the extent to

whi ch the school principals felt confortable about a concern that
some parents had expressed that the nmagnet was eating up all the
resources and | eaving nothing for the rest of the students and that
the other children suffered. He did not personally think that was
true, but it was a perception. He wanted to nake sure there were
resources available for the other students because the purpose of the
magnet was not nerely to focus on the nmagnet program but to make the
whol e school nore attractive

Dr. Cronin noted that magnet program parents said there were not
sufficient resources, but on the other hand non-nmagnet program
parents said there were too nmany resources. He thought they had to
bal ance the parental requests against what they knew were the
avai |l abl e resources. Dr. Tarason suggested asking parents to contact
principals so that they could share with themthe way the magnet was
benefiting all students and that the resources were bei ng shared.

Dr. Shoenberg stated that he was inpressed by their enthusiasmand by
how much the interdisciplinary focus succeeded in energizing
students. He thought a lot of that had to do with the skill of the
teachers who would do very well no matter what they were doing. Part
of it had to do with the fact that these were teachers who were tuned
into interdisciplinary teaching. It seemed to himthere was a direct
correl ati on between what was going on at Eastern and Takoma to what
was going on in mddle schools using that team approach. He asked
about the nunber of eleventh graders in the program and Dr. Haney
replied there were 79.

In regard to Eastern, Dr. Shoenberg noted that the program had four
conmponents, and yet the one they heard about was the nedia conponent.
It seemed to himthat the nedia experience provided the glue for the
whol e thing. He wondered if it were necessarily the glue or it had
to do with a particularly skilled person in that role. He asked
about other kinds of glue. M. Tucker replied that it was first
anong equal s, but they had to renenber that the nedia program woul d
not exist without the refined witing skills of the students and the
i nterdi sciplinary content and problens that were drawn fromthe world
studies, witing, and literature prograns. Next year they were

| ooking at a unit on recycling that would start in the science
program and woul d include technical witing. The unit would | ook at
environnental issues fromthe perspective of world studies.
Eventual |y students woul d produce a docunentary, but the product
woul d not exist without the other areas.

Dr. Shoenberg commented that his only reservation about this was that
the nature of the mediumwas slight bites of information from al

that was collected. Perhaps this was appropriate for mddl e-|evel
children, but he was concerned that they concentrate at |east equally
on those things which require a sustained effort. M. Tucker replied
t hat al though the product itself mght be a short piece, the kind of
research and devel opnent of a position paper required | ong-range
conmmitments in terms of witing assignnents and research assi gnments.



Ms. Rafel stated that she was concerned about whether students in
the prograns were getting any help in ternms of dealing with stress.
Dr. Egan replied that they did use the regular counselors, and this
year they had made an outreach to the Crisis Center. They were al so
using Silver Spring Youth Services very effectively because their six
interns were doing their practicunms at Eastern. M. Tucker added
that each year they started with a brief introduction to tine
managenent, work/study, and organi zational skills. They provided
students with a daily plan book to hel p them organi ze their academc
and personal lives. Takonma Park was doing the sane thing, and M.
Sneak said they had plans to do this all year. Dr. Tarason commented
that if the teamidentified a student in stress, the right services
could be provided. They had group counseling sessions as well.

Dr. Haney said they tried not to put stress on children, but the
stress was still there. These students were very concerned about
where they were going to coll ege and how they were going to pay for
it. They ran a series of activities and counseling sessions wth
their students. Prior to the beginning of ninth grade, students were
taken to the Smith Center, and there were various gatherings

t hroughout the year as well as overnights. They had a counsel or
assigned specifically to those students in the magnet program In
the junior year, the counselor ran a series of 13 sem nars. However,
he agreed that they really didn't do enough, and as a consequence
next year they would have even tighter teans to be closer to the

st udents.

M. ol densohn said he had spoken with students and staff in the
program and had heard only good things. He had been inpressed with
their presentations. For the future, he was concerned that the
benefits and the techni ques spread through the system For instance,
there were a lot of schools with tel evision equi pnment and

communi cations, and with a little bit of guidance they could nake
their mni-prograns into much | arger prograns. No one would ever
argue about noney going into magnet prograns because their effect
woul d be multiplied out. He would continue to support the resources
t hey needed.

M's. Di Fonzo reported that she had visited all three prograns. She
was i npressed with what the youngsters in those prograns were doing.
This was a tribute to students, parents, and staff. It was a rea
credit to staff to keep those youngsters chall enged. She was
particularly interested in the Eastern magnet because she woul d have
t aken advantage of this programif she had had the opportunity as a
youngster. She asked about the survival rate for youngsters entering
the ninth grade program She would also be interested in this
information for Eastern and Takoma Park. She asked if it woul d be
possi ble for the Board to see the Washi ngton Cat hedral tape.

Dr. Cronin said he would like to see sone way in the
institutionalization that the process of sharing would becone
formalized. He knew they were going to do it when they first set up
the program but he would like to see sone way of showi ng there was a



feed into the regul ar program

Ms. Joy Odom nmath supervisor, reported that a second MCPS student,
Jordan El I enberg, was in conpetition to see who conpeted for the
United States. This was the first time Montgonery County had had two
students in the finals.

M's. Di Fonzo thanked the staff for their interesting and informative
presentation.

Re: AMENDMENT TO PCLICY |SA:  H GH SCHOCL
GRADUATI ON REQUI REMENTS AND WAI VER OF
FOUR YEAR ENROLLMENT REQUI REMENT FOR
GRADUATI ON

M. Herscowi tz noved and Dr. Shoenberg seconded the foll ow ng:

WHEREAS, The existing policy ISA: H gh School Graduation

Requi renents and Wai ver of Four Year Enrollnment Requirenment for
Graduation contains specific procedural |anguage which is

i nconsistent with the State Regul ati on regardi ng who may approve
wai vers; and

WHEREAS, The sane inconsistent procedures are repeated in

Admi ni strative Regul ation | SB-RA: H gh School G aduation Requirenents
(For Students Entering Grade 9 for the First Tine in 1985-86 and
Thereafter); and

WHEREAS, The admi ni strative procedures are not needed in both the
policy and the regul ation; and

WHEREAS, The O ass of 1987 has been graduated and need not be cited
in the policy; now therefore be it

RESOLVED, That Policy |SA be anended as foll ows:

0 Delete the year "1987" in Section B.1.

0 Delete the entire Section B.5.

o Insert a new Section B.5. which states, "lIn accordance with
state requirenments, students may request a waiver of the
four-year enrollnent requirement. The superintendent wll
devel op the procedures to inplement this option.”

RESOLUTI ON NO. 240- 88 Re: AN AMENDMENT TO THE POLICY | SA

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That policy |ISA under Process and Content be anended to
substitute "assistance" for "instruction" in B.3.

RESOLUTI ON NO. 241-88 Re: AMENDMENT TO PCLI CY | SA: H GH SCHOOL
GRADUATI ON REQUI REMENTS AND WAI VER OF
FOUR YEAR ENROLLMENT REQUI REMENT FOR



GRADUATI ON

On recommendati on of the superintendent and on notion of M.
Herscowit z seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The existing policy ISA: H gh School Graduation

Requi renents and Wai ver of Four Year Enrollnment Requirenment for
Graduation contains specific procedural |anguage which is

i nconsistent with the State Regul ati on regardi ng who nmay approve
wai vers; and

WHEREAS, The sane inconsistent procedures are repeated in

Admi ni strative Regul ation | SB-RA: H gh School G aduation Requirenents
(For Students Entering Grade 9 for the First Tine in 1985-86 and
Thereafter); and

WHEREAS, The admi ni strative procedures are not needed in both the
policy and the regul ation; and

WHEREAS, The O ass of 1987 has been graduated and need not be cited
in the policy; now therefore be it

RESOLVED, That Policy |SA be anended as foll ows:

0 Delete the year "1987" in Section B.1.

0 Delete the entire Section B.5.

o0 Insert a new Section B.5. which states, "In accordance with
state requirenments, students may request a wai ver of the
four-year enrollnent requirement. The superintendent wll
devel op the procedures to inplement this option.”

0 Substitute "assistance" for "instruction" under B.3.

H GH SCHOOL GRADUATI ON REQUI REMENTS AND WAI VER OF
FOUR- YEAR ENROLLMENT REQUI REMENT FOR GRADUATI ON

A, PURPCSE

To implenment the State Graduation Requirements as stated in

Exhi bit 1SB-RA and set forth the additional requirenents for

students in Grades 9-12 in Mntgonmery County

B. PROCESS AND CONTENT

1. Al students graduating in 1988 nust earn 20 credits.

Begi nning with the graduating class of 1989, students nust
earn 22 credits to graduate.

2. Students may earn credits toward graduati on through coll ege
courses or courses offered by approved public and nonpublic
institutions in or outside Mryl and.

3. Students entering Grade 9 in MCPS with marked deficiencies in
basic skills of reading, witing, practical mathematics, and
citizenship shall be provided appropriate assistance in
Grades 9-12 until becom ng proficient in the basic skills as
denonstrated by passing the Maryl and Functional tests.

4. The Montgonery County graduation requirenment for physical
education is three senesters in Gades 9-12 or two senesters



4.

of physical education and two senesters of physical activity
in Gades 9-12.

5. In accordance with state requirenments, students may request a
wai ver of the four-year enrollnment requirenent. The
superintendent will devel op procedures to inplenment this
option.

REVI EW AND REPORTI NG

This policy will be reviewed every three years in accordance with

t he Board of Education policy review process.

Re: BQOARD MEMBER COMMENTS

M. Ew ng reported that the expansion and renovati on of Rosenmary

Hlls had been dedicated on May 1. He said this was an instance of a
genui ne educati onal Phoenix risen fromsone ashes. Six years ago the
Board as then constituted proposed the closure of that school, saying

it was a failed school. A few years earlier it was virtually an
all-mnority school, and MCPS was threatened by possible |aw suits
because of that. 1In the year between 1971-72 and 1978-79, the Board

and the school system gave intensive attention to that school and to
its problens. Those gains were wiped in the years between 1978 and
1982. Since that tine, there had been a remarkabl e change. The
Board nmade a conmitnent and three superintendents made conmitnents to
that school. A new principal was assigned. Now they were seeing a
school that was 50/50 majority/mnority. \Where once there were
peopl e in the Chevy Chase conmmunity who signed affidavits saying they
woul d never send their children to that school, where once they had
bitter fights and appeals to the state Board of Education, now they
had a cal mand progressive community that worked together and so nmany
applicants they had to build an addition to the school. He thought
this was sonething to be celebrated. A great many peopl e doubted
that they could be successful, but the Board and superintendent nade
the conmitnment with faith in the conmunity, the school system and
Rut h Spearman. He hoped that the press would | ook at this success.
M. Ew ng said he had a question about staffing at Rockville Hi gh
School. There was intense anxiety in that community about staffing
for the fall because of steadily declining enrollnment. 1In the past
where they had had serious probl ens, they had made all ocations of a
speci al kind to nmake sure that prograns were adequate. He asked
about plans for Rockville for the fall and a tinetable for when they
m ght have decisions about that. Dr. Pitt agreed to provide
information in witing. Over the years they had al ways nmade an
effort and would continue to nmake an effort to try to support those
progranms. Dr. Vance added that they did have a transition taking

pl ace at Rockville. They would have 300 nore youngsters there next
Sept enber because they had added a ninth grade, and it was not likely
that they were going to | ose any staffing. However, he would prepare
a report for the Board.

M. Ew ng reported that he had visited the Dade County Public

School s and woul d be sharing the results of that visit with other
Board nmenbers. The subject of the visit was what Dade called "shared
deci si on naki ng and school - based managenent." Montgonmery County
referred to this as nore flexibility for |ocal schools.

Dr. Cronin said that at the Rosemary Hills dedication all Board



10.

11.

12.

13.

menbers were present. He had joined the Board when the situation at
Rosemary Hills was nost critical and at the sane tinme when the Board
was seeking a new superintendent and naking minority educati on one of
the basic goals of MCPS. To see the school the way it was now was a
tribute to what the Board had done, but also it was a tribute to the
support they received fromboth Dr. Cody and Dr. Pitt and fromthe
area office, the school staff, and the conmunity. He comended the
staff and the community for their commtnent to integration

Dr. Cronin asked if they needed a Board notion to bring the
Affirmative Action report up for Board discussion. Dr. Pitt said
that at present it was an information item but he woul d have no
problemif the Board wanted it as a discussion item

Dr. Cronin commented that often when issues went public and
presentations were nmade, particularly to the press, the press

cont acted ot her Board nenbers for comment. |If Board nenbers give
items to the press for their use, he would appreciate a courtesy

noti ce that such as been done or a copy of those particular itens.
M. ol densohn said that this nmorning they had a salute to schoo
food services personnel. He suggested that next year in May when
they have this itemagain that the Board enjoy their lunch in the
cafeteria of CESC and eat a food service provided |unch

M. ol densohn reported that |ast week he went to talk with a

Special Friends Cub at Wotton Hi gh School. This started as a club
for mldly retarded students and regul ar students to get together and
understand each other's problenms. This evolved into a noncredit
course. He was inpressed with the concern and the intelligence of
the students who were invol ved, and he woul d suggest that this
program m ght work in other schools.

M. ol densohn felt they had an item of unfinished business
concerning Dr. Pitt's recommendation for an up-county special program
in the high school. H's recommendation was to wait for Quince
Orchard and Watkins MII H gh Schools to open. However, the Board
never endorsed or rejected that reconmendation. Dr. Pitt's
recomendati on contained a tinmetable, and the comunity would like to
know whet her this was the tinetable.

M's. Praisner indicated that she would like to review the

materials fromM. Ewing's trip to Dade County as well as the

sumary.
M's. Praisner said she had had an opportunity to drive past
Greencastl e Elenmentary School. She knew that they were only 5

percent behi nd schedul e; however, it appeared that an awful |ot of
wor k was needed at the school for it to be ready in Septenber. She
asked staff to review the status of that school and to provide sone
assurances that it would be ready in August for the teachers and
principal. Dr. Vance indicated that he had been alerted by the new
princi pal about her concern. The contractors had assured himthat
the facility would cone in on tine.

M's. Praisner inquired about the status of inprovenments to Robey
Road.

M's. Praisner said she had been told there were two cl assroons

at Pyle w thout wi ndows and ventil ation was an extreme problem The
school staff had not received any satisfaction in raising this issue.
M. ol densohn poi nted out that G eencastle should have had 72
percent conpletion, and it was up to 68 percent. He noticed that



Muddy Branch was supposed to have 68 percent and it was only 65
percent, and Moyer Road was 68 and 62 percent. He suggested staff
| ook at all three schools.
14. Dr. Pitt stated that he was thrilled with today's Board neeting.
They had spent the majority of the day tal king about instruction and
prograns in schools. He was inpressed with the caliber of the people
maki ng the presentations. He was pleased with the dedi cation of
t hese teachers which was indicative of that of many other teachers.
15. M. Herscowitz reported that he had net with Dr. Wassernman | ast
Monday on the issue of students receiving over-the-counter
medi cation. He would be making a notion to discuss this under new
busi ness so that Dr. Wassernan could address the Board. Ms.
Prai sner stated that she had a problemw th individual s addressing
the Board prior to having conversations with the superintendent and
staff. For the record, she would not vote for that notion until the
superintendent had had an opportunity to talk with those individuals.

RESOLUTI ON NO. 242-88 Re: EXECUTI VE SESSI ON - MAY 23, 1988

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Government Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on May 23,
1988, at 7:30 p.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel nmatter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i nposed requirenent that prevents public disclosures about a
particul ar proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.

Dr. Cronin assuned the chair.

RESOLUTI ON NO. 243-88 Re: M NUTES OF MARCH 31, 1988

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted with
Dr. Cronin, Ms. Di Fonzo, M. Ewing, (M. Herscowitz), Ms. Praisner,
Ms. Rafel, and Dr. Shoenberg voting in the affirmative; M.

ol densohn abst ai ni ng because he was absent fromthat neeting.

RESOLVED, That the m nutes of March 31, 1988, be approved.



M's. Di Fonzo assuned the chair.
RESCLUTI ON NO. 244-88 Re: M NUTES OF APRIL 14, 1988

On recommendati on of the superintendent and on notion of Ms. Rafel
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the mnutes of April 14, 1988, be approved.

RESOLUTI ON NO. 245-88 Re:  APPO NTMENT TO | NTERAGENCY COORDI NATI NG
BOARD

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted with
Dr. Cronin, Ms. D Fonzo, M. Ew ng, M. Goldensohn, (M.
Herscowitz), Ms. Praisner, and Ms. Rafel voting in the affirmative
Dr. Shoenberg abstai ni ng because he had not been present for the

di scussi on:

WHEREAS, Montgomery County Council Bill No. 43-78, enacted Cctober

17, 1978, created a School Facilities Uilization Act by adding a new
Article | to Chapter 33, title "Schools and Canps," of the Montgonery
County Code (1972 edition, as amended); and

WHEREAS, This act created The I nteragency Coordi nati ng Board for
Community Use of Educational Facilities and Services; and

WHEREAS, The Interagency Coordi nating Board' s nine nmenbers include
the chief adm nistrative officer of the county governnent,
superintendent of schools, president of Mntgonmery Coll ege, a menber
of the County Planning Board, staff director of the County Council,
two citizens appointed by the county executive and confirmed by the
County Council, and two citizens appointed by the superintendent and
confirmed by the Board of Education; and

WHEREAS, On April 24, 1984, Ms. Ann Yeamans was appointed to a
four-year termon the 1CB which will expire on June 30, 1988; and

WHEREAS, A new citizen nenber is needed to fill this vacancy on the
I CB; now therefore be it

RESOLVED, That on the recommendati on of the superintendent of
school s, the Board of Education confirnms the appointnment of the
following citizen menber of the I1CB, effective July 1, 1988, for a
four-year termending on June 30, 1992:

Janice A. Lindsay 19977 WIld Cherry Lane, Germantown 20874
and be it further
RESOLVED, That a copy of this resolution be sent to the Montgonery

County Council, county executive, the director of Community Use of
Educational Facilities and Services, and to nenbers of the



I nt eragency Coordi nating Board for Conmunity Use of Educati onal
Facilities and Services.

RESOLUTI ON NO. 246- 88 Re: DEATH OF DR MARI AN L. GREENBLATT,
FORMER PRESI DENT OF THE MONTGOMVERY
COUNTY BQARD OF EDUCATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The recent death of Marian L. Geenblatt, former president
of the Board of Education, has deeply saddened the staff and nenbers
of the Board of Education; and

WHEREAS, Dr. Greenblatt served with distinction as a nenber of the
Mont gonmery County Board of Education from 1976 to 1984 and as its
president in 1979; and

WHEREAS, Dr. Greenblatt brought to the Board her experience as a high
school teacher in New York, college instructor at the Hanpton
Institute and the University of Maryland, and supervisor in the Wr
on Poverty; and

WHEREAS, After |eaving the Board of Education, Dr. G eenblatt
continued her involvenent in educational issues by serving as the
director of the Presidential Academ c Fitness Awards Programin the
United States Departnent of Education; and

WHEREAS, Dr. Greenblatt was vigorous in her pursuit of goals and
policies to i nprove the academ c performance of students; and

WHEREAS, Dr. Greenblatt will be I ong renenbered for her personal
strength and courage in pursuing her vision and educati onal goals for
students in Montgonmery County including her three sons, Drew, Robert,
and Mark; now therefore be it

RESOLVED, That the nenbers of the Board of Education and the
superintendent and staff of the Montgonery County Public School s
express their sorrow at the death of Marian L. Geenblatt and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Dr. Geenblatt's famly.

Re: PROPOSED RESCOLUTI ON TO DI SCUSS FI NAL
EXAM AND GRADI NG AND REPORTI NG PQOLI CI ES

M. Herscowitz noved and M. Gol densohn seconded an anended versi on
of his April 25, 1988 notion:

RESOLVED, That the Board of Education ask the superintendent to form
a conmttee to review the current final exam and gradi ng policies
working with M. Herscowitz's proposal as a base and return to the



Board with any recommendations in the fall.

Re: A MOTION BY DR CRONIN TO AMEND THE
PROPOSED RESOLUTI ON ON FI NAL EXAM
AND GRADI NG POLI CY ( FAI LED)

A nmotion by Dr. Cronin to amend the proposed resol ution on final exam
and grading policy that the superintendent forma comrittee to report
to the Board in the fall with its recommendati ons on options 1, 2, 3,
and 4 of M. Hercowitz's neno of May 9, 1988, failed for |ack of a
second.

Re: A SUBSTI TUTE MOTI ON BY MR- EW NG ON
FI NAL EXAM AND GRADI NG PCLI CY

M. Ew ng noved and Dr. Cronin seconded the follow ng substitute
noti on:

RESOLVED, That the Board ask the superintendent to forma committee
to report to the Board in the fall on its recommendati ons on the best
way to weight final exans.

RESOLUTI ON NO. 247a-88 Re: AN AMENDMENT TO THE SUBSTI TUTE MOTI ON

On notion of Dr. Shoenberg seconded by M. Ewi ng, the foll ow ng
resol uti on was adopted with Ms. Di Fonzo, M. Ewi ng, M. Gol densohn,
(M. Herscowitz), Ms. Rafel, and Dr. Shoenberg voting in the
affirmative; Dr. Cronin and Ms. Praisner abstaining:

RESOLVED, That the substitute notion on final exam and gradi ng policy
be anmended to add "to eval uate student work for the purposes of
reporting student grades, for exanple, using +'s or -'s or a
nunerical grading scale.

RESCLUTI ON NO. 247b-88 Re: FINAL EXAM AND GRADI NG AND REPCRTI NG
PCLI CI ES

On notion of M. Ewi ng seconded by Dr. Cronin, the foll ow ng

resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, M.
ol densohn, (M. Herscowitz), Ms. Rafel, and Dr. Shoenberg voting in
the affirmative; Ms. Praisner abstaining because she agreed with
only a portion of the notion:

RESOLVED, That the Board ask the superintendent to forma committee
to report to the Board in the fall on its recommendati ons on the best
way to weight final exans and to eval uate student work for the
pur poses of reporting student grades, for exanple, using +'s or -
or a nunerical grading scale.

S

Dr. Pitt noted that this commttee would probably need a year to
review the policies.

RESOLUTI ON NO. 248-88 Re: DI SCUSSI ON OF ASSERTI VE DI SCI PLI NE



On notion of M. Ew ng seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education schedule a tine at a future
meeting to discuss the report of the advisory comittee on assertive
di scipline and the superintendent's response to that report.

RESOLUTI ON NO. 249- 88 Re: BCE APPEAL NO. 88-4

On notion of Ms. Praisner seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its Decision and Order in
BCE Appeal No. 88-4.

Re:  NEW BUSI NESS

1. M. Herscowitz noved that the Board discuss the staff's being
all oned to admi ni ster over-the-counter nedication. There was no
second.

2. M. Ewing noved and Ms. Praisner seconded that the Board set
aside tinme at a Board neeting to review present prograns for the
seriously enotionally disturbed students and their future needs

i ncluding programs, facilities, space, and interagency cooperation.
3. M. Ewing noved and M. Gol densohn seconded that the Board set
aside time if possible before the next school year to reviewthe
status of ESOL progranms and needs including resource requirenments.
4. M. Ewi ng noved and Dr. Shoenberg seconded that the Board of
Education review the textbook quality issue, with a reviewto
determ ne what the nature of the problemis as it affects Mntgonery
County, what inpact the school system and Board coul d have, and what
actions are necessary to address any problens or issues.

5. Dr. Cronin noved and M. Ewi ng seconded that the Board of
Educati on schedul e a di scussion of the superintendent's May 10 nmeno
on Affirmative Action goals for 1988-89.

Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itens of information:

I[tems in Process

Construction Progress Report

Affirmati ve Action Coal s

Program of Studies Revised K-8 Math (for future consideration)

M nority-, Female-, or Disabl ed-owned Business (MD) Procurenent
Report for the Third Quarter of Fiscal Year 1988

GRhwnPE

Re:  ADJOURNMENT

The president adjourned the nmeeting at 4:55 p.m

PRESI DENT
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