APPROVED Rockvill e, Maryl and
49- 1987 Novenber 23, 1987

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, Novenber 23, 1987, at 8:05 p.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President
in the Chair
Dr. Janmes E. Cronin
Ms. Sharon Di Fonzo

Blair G Ew ng

Bruce A. ol densohn

Andrew Herscowi t z

Robert E. Shoenberg

Absent : s. Mary Margaret Slye

O hers Present: Harry Pitt, Superintendent of Schools
Paul L. Vance, Deputy Superi ntendent
Thomas S. Fess, Parlianmentarian

=99 3 93s%

Re:  ANNOUNCEMENT

M's. Praisner reported that Ms. Slye regretted that she was unabl e
to attend the neeting. She was under doctor's orders to remain hone
in the evenings.

RESOLUTI ON NO. 551-87 Re: BQOARD AGENDA - NOVEMBER 23, 1987

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani mously; (M. Herscowitz being tenporarily absent):

RESOLVED, That the Board of Education adopt its agenda for Novenber
23, 1987.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE
The foll ow ng individuals appeared before the Board of Education:

Leonard Kopp, Stonebridge-Lakewood Area
G na Perkins, Burtonsville PTA

Donna Fal cone, i ndivi dual

Di anne Mekel burg, individual

Li nda Darl i ng- Hammond, i ndi vi dual

Bonni Stover, individual

W Iiam Chen, individual

NookwnE

RESOLUTI ON NO. 552-87 Re: LUXMANCR ELEMENTARY SCHOOL - ADDI TI ON
AND ALTERATI ONS ( AREA 2)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed



unani nousl y:

WHEREAS, The foll owi ng seal ed bids were received on Novenber 12,
1987, for the addition and alterations to Luxmanor El enentary School

Bl DDER BASE BI D
1. Patrick Quinn, Inc. $1, 933, 000
2. Doyle, Inc. 2, 015, 000
3. The Gassman Cor poration 2,030, 000
4. Hess Construction Conpany, Inc. 2,043,511
5. Ronald Hsu Construction Co., Inc. 2,298, 900
and

WHEREAS, The base bi d exceeds the appropriation by approxi mately
$400, 000; now therefore be it

RESOLVED, That the bids be rejected and staff be directed to review
the project scope to determne ways to bring it within the budget
appropri ation.

RESOLUTI ON NO. 553-87 Re:  TELECOMMUNI CATI ONS/ CABLE TV NETWORK
I NSTALLATI ON AT VARI QUS SCHOCLS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

VWHEREAS, Seal ed bids were received on Novenber 12, 1987, for
installation at Fallsnmead, Lakewood, Rock Creek Valley, and Bradl ey
Hlls Elementary Schools as indicated bel ow

Bl DDER BASE BI D
B & L Services, Inc. $ 78,880
American Spliceco, Inc. 92, 400
Bradysmth Electric Co., Inc. 116, 135
Jullien Enterprises, Ltd. 122, 424

and

VWHEREAS, The recommended bid is within staff estimate, and sufficient
funds are available to effect award; and

WHEREAS, B & L Services, Inc., has conpleted satisfactory work for
MCPS before, and they are a reliable conpany; and

WHEREAS, The | ow bi dder net all requirenents of the specifications;
now t herefore be it

RESCLVED, That a contract for $78,880 be awarded to B & L Servi ces,
Inc., for installation of a cable television/teleconmunications
network at Fall smead, Lakewood, Rock Creek Valley, and Bradley Hlls



El ementary Schools in accordance with plans and specifications of Von
Oato and Bilecky, P.C

RESOLUTI ON NO. 554-87 Re: ENERGY MANAGEMENT AUTOVATI ON SYSTEMS
I'N VARI QUS SCHOCLS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Bid proposals were received on Novenber 5, 1987, to instal
a conputerized energy nanagenent system at Wodlin, D anond, and Oak
Vi ew El enentary Schools fromthe foll ow ng vendors:

Bl D AMOUNTS
Bl DDER Wodl i n Di anond GCak Vi ew
Robert shaw Control s $33, 664 $108, 905 $31, 683
MCC Power s 40, 014 109, 518 46, 508
Systens 4, Inc. 28,510 97, 380 35, 380
Bar ber - Col man-Pritchard 63, 258 150, 008 59, 901

and

WHEREAS, The bids subnmitted by qualified vendors identify the bid
proposal s on each school independently; and

WHEREAS, Two vendors have the | owest cost and neet specifications;
and

WHEREAS, Sufficient funds are avail able in energy conservation
capital projects to award these contracts; now therefore be it

RESOLVED, That a contract for $125,890 be awarded to Systens 4, Inc.
to install the autonmated energy nanagenent systens at Wodlin and

Di amond El ementary Schools in accordance with plans and

speci fications devel oped by Von Gto and Bilecky, P.C.; and be it
further

RESOLVED, That a contract for $31,683 be awarded to Robertshaw
Controls to install the automated energy management system at QGak
Vi ew El enentary School in accordance with plans and specifications
devel oped by Von Gtto and Bil ecky, P.C.

RESOLUTI ON NO. 555-87 Re: ARCH TECTURAL APPO NTMENTS - FY 1988
CAPI TAL PRQJECTS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, It is necessary to appoint architects to provide required
design services and adm nistration of the construction contracts; and



WHEREAS, Funds were approved in the FY 1988 Capital Budget for the
projects listed bel ow, and

WHEREAS, The architectural/engi neering sel ection procedures approved
by the Board of Education on May 13, 1986, were enployed in the
foll owi ng appoi ntnments; now therefore be it

RESOLVED, That the Montgonmery County Board of Education enter into a
contractual agreenent with each of the belowlisted architectural
firnms to provide required design services and construction
supervision for the follow ng indicated capital inprovenent projects
included in the FY 1988 Capital Budget:

PRQIECT ARCHI TECT/ ENG NEER FEE
d ney Area ES Eugene A. Del mar, FAIA PA $350, 000
Wyodl in ES Addition Hel bi ng, Lipp, Ltd. 90, 000
Sligo M5 Mbdernization Garrison Associates Architects 456, 000

RESOLUTI ON NO. 556-87 Re: UTI LI ZATI ON OF FY 1988 FUTURE SUPPORTED
PROJECT FUNDS FOR PRQIECT ADAPT

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1988 Provision for Future Supported Projects
a $15,000 grant award from MSDE for Project ADAPT in the follow ng
cat egori es:

CATEGORY AMOUNT
01 Administration $14, 481
10 Fixed Charges 519

TOTAL $15, 000

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 557-87 Re: FY 1988 SUPPLEMENTAL APPROPRI ATION TO
PROVI DE SUPPLEMENTARY EDUCATI ONAL
SERVI CES TO | MM GRANT CHI LDREN

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend a $226, 968 grant award from MSDE under the Energency



| mmi grant Education Act in the follow ng categories:

CATEGORY PCSI TI ON AMOUNT
02 Instructional Salaries $162, 000
Teacher (C-D) 1.0
Ther apeuti ¢ Counsel or (G . 20) 2.0
Ofice Assistant (G.10) 1.0
Instructional Asst. (G.10) 1.0
03 Instructional O her 16, 448
10 Fixed Charges 48, 520
TOTAL 5.0 $226, 968

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

Re: 1987 ANNUAL REPORTS OF THE Cl Tl ZENS'
ADVI SORY COW TTEE FOR CAREER AND
VOCATI ONAL EDUCATI ON AND THE MONTGOVERY
COUNTY ADVI SORY COUNCI L FOR VOCATI ONAL
TECHNI CAL EDUCATI ON

Dr. Ted Rybka introduced M. Stanley CGordon and M. Ed Lehman, chairs
of the two conmittees. M. Gordon asked the Board to view a bri ef

vi deo, which was a joint venture of the Maryland State Departnent of
Educati on and the MCPS Departmnent of Career and Vocational Education
The Edi son Center was featured in the tape, and the two conmittees
were presenting the film "Excellence at Wrk."

M. Gordon commented that 70 to 75 percent of the MCPS student body
could be expected to go on to sone form of higher education. This
meant that about 29,000 students could benefit fromvoc ed prograns,
yet only a small nunber participated. One of their nmajor thrusts was
to get information about progranms in the county to parents and
students. The conmittee was suggesting a policy statenment on career
and vocational educati on.

M. CGordon pointed out that in anticipation of an up-county center a
nunber of progranms had been elimnated. They recommended t hat
avai l ability of prograns for up-county students be reexam ned and,
where needed, be reinstituted. They were recommendi ng an i ncreased
public awareness of the 2+2 program They felt that students and
parents needed to know that vocational and technical prograns existed
that did have a coll ege conmponent to them The conmittee appreciated
the Board' s attendance at the vocational education awards di nner, and
t hey recommended that support continue and be expanded.

M. CGordon reported that the conmttee felt strongly that the |ink
bet ween career educati on and gui dance shoul d be closer for the
educati onal and career devel opnent of all students. They suggested



that an on-goi ng di al ogue be mai ntai ned between these two offices.
M. Lehman reported that the single nost inportant goal of his
council was to work to increase the enrollment at Edison. They were
asking the Board to consider a structure whereby all vocational and
techni cal education could be put within the responsibility of a
single office. He noted that sone courses were di scontinued at

Pool esvill e and yet the career and vocational office knew nothi ng
about this. He said that another goal was to consolidate their
progranms in fewer |ocations.

M's. Praisner reported that the reconmendati ons of both committees
woul d go to the superintendent for staff reaction and cormment. In
regard to the video, she wondered about its purpose and asked if it
was to encourage students at the local level or was a state
publication. Dr. Rybka replied that the state had started a

mar ket i ng program for vocational education. The state had produced
one tape which could be localized by addi ng about four mnutes to the
t ape.

Dr. Cronin asked about the status of the 2+2 programw th Montgonery
Coll ege and MCPS. Dr. Rybka replied that they were in the process of
devel oping a brochure to pronote 2+2. The next step would be a
Princi pl es of Technol ogy course at the Edi son Career Center which
would be tied to the 2+2.

Dr. Shoenberg asked how the percentage of enroll ment decrease at

Edi son conpared with the percentage decrease in the high school s.

Dr. Rybka replied that at Edison it was considerably greater because
it was around the 20 percent level. Dr. Shoenberg commented that the
messages of the conmttees and of the video tape were directed at the
concern to increase the enrollnent. He also pointed out that 29,000
students was not 30 percent of the high school students. It mght be
there were 4,000 or 5,000 who nmight be served by the progranms. It
seened to himthey were working with some narrow tol erances here.
They had a | arge percentage of students who wi shed to go on to
further education and who did not see the rel ationship between
courses and college. It seened to himthey had to concentrate on
sonmet hing like 2+2 where they had a visible programthat students
could nove to. However, they had been working on 2+2 for about four
years and were not yet there.

Dr. Rybka assured the Board that they would see the pace quicken

Mont gonmery Col | ege had appoi nt ed sonmeone whose primary responsibility
was liaison with MCPS to work on articul ati on agreenents and | ook at
the curricula. Once they had agreenent on the curricula, MCPS
students woul d get college credit when they enrolled in prograns at
the conmunity college. It took tinme to get the two faculties
together to work out the agreenents.

It seemed to Dr. Shoenberg that when they had had the breakfast two
years ago with the College that they had a curriculumin hand. Dr.
Rybka explained that with the 2+2 curriculumthere were set courses
at the secondary level that tied into the courses at the conmunity
college. 1In addition, they wanted students to get credits for these



courses. However, they had to make the courses agree and devel op the
Princi pl es of Technol ogy course. This would be the first 2+2 program
to get off the ground.

Dr. Shoenberg thought that this was the direction in which to go
because it would appeal to nost of the clientele they were dealing
with. He noted that in one report a point was rai sed about services
up-county, absent a centralized facility. It was clear to himthey
ought to be nmaking progress with sone kind of reasonable substitution
for that which would consolidate prograns. Dr. Pitt replied that
they had | ooked into this; however, the County Council had projected
this out of the six-year capital budget. One thing working against
themwas their inability to have a full program at the Edi son Center
Dr. Shoenberg pointed out that it would be eight years before they
coul d have another center, but there nust be something they could do
inthe neantinme. Dr. Pitt said there were sone things they would be
doing to provide support to these youngsters. He thought the bigger
guesti on was where they were going with vocational education. Dr.
Shoenberg said that this was what he was inplying. |If they did not
have anot her center, they had to provide a | evel of sophistication
M. CGordon remarked that the conmttee felt strongly that Edison
Center participation had to be increased. The conmittee had been
witing articles for school newsletters, but they thought that

per haps a vol unteer marketing expert could be found to help themw th
this problem Dr. Shoenberg commented that no one was nore
interested in getting that attendance up than the Board.

Dr. Cronin noted that the report called for inproved support for
counsel ors and asked for suggestions in this area. Dr. Rybka replied
that he was not sure they could pinpoint anything. They had net with
principals and the resource counselors fromAreas 1 and 2. At that
meeting it was suggested that a group fromthe Edison Center
representing students, teachers, and business people talk to students
in small groups and assenblies. They would be going out to school to
recruit students. The principals and counsel ors recommended goi ng
down as far as the elenentary school. Dr. Cronin asked about support
for the guidance counselor to get students to see alternative career
paths. Dr. Rybka replied that they had surveyed students at Edi son
and when asked how they heard of Edison, nost replied that it was

t hrough their guidance counselor. M. CGordon reported that the
conmittees had devel oped a good relationship with John CGoodl oe and
his fol ks | ast year.

Dr. Pitt commented that two years ago he would have said they had a
long way to go, but they had done a good job in the [ast two years.
However, they needed to work harder. He pointed out that while they
were now dealing with declining secondary enrollnment, that trend
woul d not continue. M. CGordon noted that changes in the state
graduation requirements kept some students away from Edi son. Ms.
Prai sner thanked comm ttee nenbers for their reports.

Re: ANNUAL REPORT OF CI TI ZENS ADVI SORY
COW TTEE ON COUNSELI NG AND GUI DANCE



Ms. Di ane Graham chairperson, stated that over the past severa
years they had been pleased to note the response of the Board to
their recommendations. The conmmittee thought that MCPS had nmade a
ot of progress in the counseling program and she was gratified to
hear the remarks fromthe vocational/technical committees. She

t hought that the efforts of Dr. Lois Martin and John Goodl oe had a
payof f in many areas besides the gui dance area

Ms. Graham expl ai ned that the focus of their reconmendati ons was to
assi st the student as he or she entered school to get to know
somnet hi ng about thenselves, to know when they needed hel p, and to ask
for that help. As the student noved through the educational process,
the help would be there. Their first recomendati on was the

all ocation of full-time counselor positions for each new el enentary
school and to continue the adherence to the guidelines of a full-tine
counsel or for an enrollment of 300 or nore students. She hoped that
the Board would continue this in its operating budget. They also
would Iike to see clerical support at the J/I/Mlevel. Students were
concerned about the anmount of tine that counselors were spending on
clerical work.

Ms. Graham said they would like to see EYE days provided for the

refi nement of the conprehensive gui dance and counsel i ng program

They would like to see the continued expansion of the inplenentation
of the conprehensive programat the rate of at |least two clusters per
year. The conmittee was pl eased about the report nade | ast spring on
t he progress of the conprehensive program They thought that there
shoul d be a different counsel or/student ratio in schools with |arge
popul ati ons of students with special needs. Wen they tal ked about
speci al needs students, they were also focusing on schools w th high
mobility rate and m xed popul ations with junior and senior high
school students.

Ms. Grahamreported that they were concerned about the coordinator of
pupi | services, counseling, psychol ogical services, etc. They
believe that the delivery of services to students could be inproved
by sone centralization. They would |ike to see the central guidance
unit maintai ned, and they thought the elenentary school level was in
need of sone support. They were recommendi ng that the staff be
provided with funds for devel opnent and attendance at professiona
meetings. Unless they had attendance fromthe central unit, the word
woul d not cone back to MCPS.

Ms. Graham said they were recomendi ng that specific nonies be

ear mar ked for gui dance functions at each |ocal school |evel. They
were concerned that nmaterials avail able varied fromschool to schoo
based on who was able to make a good case to the principal. They

would like to see the "sane services" |evel for school -based

counsel ors' staff devel opnent. They would like to see the counsel ors
included in planning for the use of federal funds specifically
avai |l abl e for vocational progranms but that had a cl ear gui dance
conponent. They were recomendi ng stipend training funds to address
the needs of counselors in dealing with "at risk"™ students. They
would |like to see the case | oads of the resource counselors



standardi zed simlar to the |loads for resource teachers. Again, they
would Iike to see the full inplenentation of the countyw de peer
counseling program They were gratified by the support the Board had
given to this priority tine and tinme again.

Ms. D Fonzo asked about the recommendation to address the needs of
counselors in dealing with special needs and students at risk. M.
Grahamreplied that special needs varied from students who spoke
anot her | anguage, who were | earning-di sabled, or who were nentally
retarded. They were tal ki ng about maki ng sure that counsel ors had
the specialized training to deal with the needs of those particular
students. It was inportant that they also include the benefits of a
vocati onal education in their focus. They were concerned that there
were a nunber of issues that went with special needs, and counsel ors
needed to have noney avail able so that they could maintain and
increase their skills. M. Goodl oe explained that these would be

i n-house prograns, and a program coul d be designed to neet the
speci al needs for children to deal with "at risk" students. Ms.

Di Fonzo said it seenmed that they were asking that the noney stay
there for the training prograns.

M's. Di Fonzo said that in one recommendation they asked for a ful
time el ementary school counselor and in another they asked for a
differentiated counsel or/student ratio. She wondered which one they
would pick if it becane an "either/or" situation. M. Gahamreplied
that her personal preference would be for the elenmentary schoo
counselors. She felt that if they were able to provide counseling to
students early on, the needs would drop at the higher I|evels.

M's. Di Fonzo asked if the differentiated proposal applied to al

school levels. M. Gahamexplained that this recommendati on dealt

wi th those schools that had | arge popul ati ons of special needs
students. She would guess that this popul ation was at the J/I/M and
hi gh school level. It seened to Ms. Di Fonzo that they were
suggesting that providing elenentary counsel ors woul d have a
forestalling effect on the demands of counselors at the secondary

| evel .

Dr. Cronin asked that the staff response to the annual report include
financial inplications of the recomendati ons. He asked for nore

i nformati on on the concept of centralization. M. Gahamreplied
that |ast year they had recommended that the Board study the idea of
reestablishing the Division of Pupil Services. Last year she had the
feeling that something was going to happen with this recommendation
They believed there was a need for sone central oversight for
services delivered to the students. Dr. Pitt rem nded themthat they
did come in with such a plan last year with a coordinator in charge
however, this got lost in the budget cuts.

M. ol densohn asked about having the reports of the conmittees sent
to the County Council and county executive. He pointed out that a

| ot of the reconmendations reinforced the Board' s budget request of

| ast year. Ms. Praisner noted that Ms. Graham had testified before
t he Council; however, materials could always be sent to the Council.
Dr. Pitt recalled that |ast year a principal, an elenmentary



counsel or, and two support people had nade a presentation to the
County Council. However, sone Council menbers still questioned the
val ue of elenentary school counselors. M. Gahamsaid that sone of
t he gui dance advi sory councils were thinking about inviting Counci
menbers in to see an elementary counseling programin action

M. Herscowitz asked if it would be possible for resource teachers to
act as crisis counselors during sone of their free periods. He
wonder ed whether this would be a contract violation. Dr. Pitt
replied that any staff nenber could act as a crisis person or an

i ntervention person. A good nunber of schools had a nmentor program
where this was done. However, to assign a resource person this
specific responsibility would reduce their own resource
responsibilities. For exanple, the science resource teacher had to
be available to work with other science teachers.

M. Herscowi tz asked what the comm ttee woul d suggest to reduce the
amount of clerical work done by counselors. He would suggest using
the resource teachers or setting aside one guidance counsel or one day
a week to be a crisis counselor. M. G ahamreplied that their focus
had been to see what they could do about the clerical burden. Their
recommendat i ons had gone to increasing clerical support, and they had
heard from parents that they would like to assist with nore of the
clerical work. However, in schools where both parents work, there
woul d be a shortage of clerical assistance. M. Goodl oe recalled
that at the spring workshop students fromone of the J/I/M school s
attended because they represented a mgjor part of the guidance
advisory commttee. |In fact, the chair of that commttee was a
student. The students said that the major issue was the alleviation
of the clerical burden

From his personal point of view, Dr. Pitt thought they had to be
careful about their expectations for counselors. One of the problens
was that counselors were expected to do all things related to
counseling for all people. They would never have a ratio that would
enabl e people to do that. It seened to himthat they needed to
devel op a counseling node in the school that included nore than just
counsel ors, whether it was nentoring or peer counseling. There m ght
be ot her people who were better able to intervene or to support a
youngster rather than the counselor. The counsel or needed to be the
expert, but there also needed to be an intervention process
schoolwi de. M. Goodl oe added that the new gui dance program speaks
directly to that. 1In fact, the state bylaw said the delivery of the
gui dance objectives or the gui dance conpetencies could not be done by
t he gui dance counsel or al one. Everyone having contact with that
child was responsible for assisting in the delivery of that program
Ms. Graham commented that if they were saying the counsel or should be
the expert, they had to be aware of the clerical work done by the
counsel or.

Dr. Shoenberg felt that sonme of the things they had assigned to
counsel ors could be done by others. For exanmple, there were a | ot of
people in the community making a living by doing coll ege gui dance

wi t hout havi ng a counsel i ng background. He wondered about routine



tasks in student scheduling. 1In this way they would reserve to
counsel ors what they were well prepared to do. This mght be
somet hing the conmttee would Iike to think about.

M. Ewi ng said he wanted to conme back to the point made by Ms. G aham
about the need for educational outreach. He noted that around the
Board table there were | arge nunbers of assunptions about what

gui dance ought to be. The problemw th the County Council was that
their image was totally different about what education was all about
than that of the school comunity. The comrittee m ght reflect on
what school was |ike when Council nenbers were in school and attenpt
to relate that to what changes have occurred in the student

popul ation and in the nature of education and requirenents of
students, and then relate that to the need for counseling. He

t hought they had failed to nake that connection for Council nenbers.
Sone Council nenbers saw a classroomw th one teacher and one
principal as all that was needed to nake a school. M. G aham
replied that the conmmittee had this issue on its agenda.

M's. Praisner thanked Ms. Graham and the conmittee for their efforts.

Re: ANNUAL REPORT OF THE TITLE I X
COW TTEE

M. Law ence Caruso, chairperson, reported that the Title I X Advisory
Committee had been established by the Board about 15 years ago to
advi se the Board concerning conpliance with the federal statute which
prohi bited discrimnation on the basis of sex. This year as |ast
year they had a report which contained several recommendations, and
he had asked i ndividual menbers of the commttees to address specific
reconmendati ons.

Ms. Myrna CGol denberg reported that the conmttee had a revised charge
to help inprove instruction opportunity for female students in the
system They urged the Board to designate a staff person to
coordinate the variety of activities that were already occurring on
behal f of Title IX including workshops, sem nars, and new curricul a.
They were asking that soneone with an instructional background in
addition to the staff |iaison be available to help the committee
devel op further prograns and policy recomendati ons. The committee
was focusing on math, conputer science, and science, and they needed
a nore direct connection to the instructional side of MCPS.

Ms. Tony Negro stated that their second reconmendation dealt with
support for in-service training. There had been considerable
activity in that area this year. They wanted that effort sustained
and continued. They thought the focus of in-service training should
be with the admnistrators to show that they were in the forefront of
this effort and that gender equity would be inplenmented in the
schools in all areas of the curriculum Last year the committee had
recomended i nform ng parents about opportunities to |earn about
gender equity and how it was being inplenented in the schools.

Ms. Sylvia Rowe said that the next reconmendation had to do with

i n-service training of both el enentary and secondary schoo

counsel ors. She reported that excell ent workshops had taken place in



both the spring and the fall, but these did not include el enentary
school counsel ors. Because sex stereotyping began so early, the
conmittee felt it was particularly inportant to get the training down
to the elenmentary school |evel. Professionals working the nost
closely with students should be sensitive to the needs of boys and
girls and should be gender blind in ternms of counseling. She said it
woul d be helpful in this in-service training for both el ementary and
secondary counselors if the Title I X Commttee or the |liaison staff
were involved very early on in the planning stages.

M. Caruso reported that the next recomendati on was that one of the
ei ght community nmenber positions be filled by a nmenber of the

Mont gonmery County Conmi ssion for Winen. He said that their
recomendati ons were the real heart of the report, and they would be
happy to answer questi ons.

Dr. Cronin hoped that they could inplenent the recomendati ons of the
commttee. However, he would like to see the names of committee
menbers listed on their annual reports. In terns of the first
recommendati on, he would like to see a floating designation each year
so that as the direction of the commttee changed there would be a
particul ar staff person with expertise in that area. M. ol denberg
t hought that the conmttee as a group should beconme directly famliar
with the needs of the instructional program It seemed to Ms.

Prai sner that the commttee was saying it would like to have an

addi tional liaison person each year depending on the focus of the
committee for that year. M. Col denberg said they would need a

liai son person who would be a resource to the committee, and that
person coul d change annual |y because of their charge.

Dr. Shoenberg remarked that it was very nice to have a report where
the verbs were "continue to support” and "expand" rather than
"establish.” It was nice to know that they were headed in the right
direction.

M's. Praisner reported that the booklets and resources nmade avail abl e
as part of the equity workshops were excellent. Dr. Pitt said he had
attended one wor kshop, and he agreed with the recomendati on that

el ementary school counsel ors should be involved. He was inpressed

wi th the workshop

In regard to the reports of all the advisory conmttees, Dr.
Shoenberg remarked that he did not recall a set of reports that had
nore substance and nore focus on specific, relevant issues. This was
an exenplary set of reports. Ms. Praisner commended the Title IX
commttee for their dedication. She said that the Board | ooked
forward to having the superintendent's response.

RESOLUTI ON NO. 558-87 Re: NAME FOR THE NEW QUI NCE ORCHARD HI GH
SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Herscowitz, the follow ng resolution was adopt ed
unani nousl y:



WHEREAS, It is the responsibility of the Board of Education to adopt
of ficial names for public schools; and

WHEREAS, The Board's policy on nam ng schools gives preference to
geographic nanmes if these nanes are clearly identifying, w dely known
and recogni zed; and

WHEREAS, |f a geographic name is not appropriate, schools may be
naned for distinguished persons, no |onger active in their careers,
who have made an outstanding contribution to the comunity, county,
state or nation, with preference being given to the names of wonen
and mnorities; and

WHEREAS, Wiile the Board will consider comunity recommrendations for
school nanes, the final responsibility for officially nam ng a schoo
rests with the Board of Education; now therefore be it

RESOLVED, That the Quince O chard H gh School's official nanme be
est abl i shed as Quince Orchard H gh School

*M. Herscowitz tenporarily left the neeting at this point.

Re: FY 1989- 94 CAPI TAL | MPROVEMENTS
PROGRAM ( Cl P)

M's. Di Fonzo noved and Dr. Shoenberg seconded the foll ow ng:

WHEREAS, | n accordance with the laws of the State of Maryland and
Mont gonmery County, the superintendent of schools has prepared a
recomended FY 1989 Capital Budget request and FY 1989-94 Capital
| mprovenents Program and

WHEREAS, The Board of Education conducted public hearings on Novenber
16, 17, and 18, 1987, on these recomendations; now therefore be it

RESOLVED, That the Board of Educati on approve a FY 1989 Capita
Budget request totaling $55, 914,000 as shown on the summary; and be
it further

RESOLVED, That the Board of Educati on approve a FY 1988 Capita
Budget suppl emental appropriation request of $1,175,000 for
rel ocat abl e cl assroons; and be it further

RESOLVED, That the Board of Education approve the priority list for
state-eligible projects in FY 1989 and the Six-year Capita

| mprovenents Program (FY 1989-94) as described in the
superintendent's requested FY 1989 CIP;, and be it further

RESOLVED, That the Board of Educati on endorse the construction of a
full-size gymasi um as part of the Mnocacy El ementary Schoo
noder ni zati on project with the understanding that the additiona
funds required would be provided through the county's capital budget.



RESOLUTI ON NO. 559-87 Re:  WALTER JOHNSON CLUSTER -- RESCI NDI NG
OF BOUNDARY CHANGE BETWEEN FARMLAND AND
LUXMANCR ELEMENTARY SCHOCLS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, On Decenber 2, 1985, the Board of Education approved a
boundary change between Farm and and Luxmanor El enentary School s
requi ring funding by the County Council of an 11-room addition to
Luxmanor; and

WHEREAS, The County Council approved funding that reduced the size of
t he Luxmanor addition to five roonms, thereby not allow ng space for
t he boundary change to be established; and

WHEREAS, The superintendent recommended that the approved boundary
change be rescinded; and

WHEREAS, The Board of Education conducted a public hearing on
Novenber 17 on this recommendati on; now therefore be it

RESOLVED, That the approved boundary change from Farm and to Luxmanor
be rescinded.

RESOLUTI ON NO. 560-87 Re: REORGANI ZATI ON OF THE ROCKVI LLE H GH
SCHOOL CLUSTER

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Beginning in April 1987 the Earle B. Wod conmmunity
undert ook a m ddl e school study; and

WHEREAS, On Cctober 14, 1987, the comrittee to study the school's
conversion formally endorsed conversion as a md-I|evel school for
i npl enent ati on during the 1988-89 school year; and

WHEREAS, The Board of Education conducted a public hearing on
recomrendati ons on Novenber 17; now therefore be it

RESOLVED, That Rockville H gh School reorganize to serve Grades 9-12
on and after July 1, 1988; and be it further

RESOLVED, That Earle B. Wod Juni or H gh School on and after July 1,
1988, be reorgani zed to serve (Gades 6-8; and be it further

RESOLVED, That the Rockville cluster elenmentary schools reorganize to
serve Grades K-5 when Earle B. Wod reorgani zes.

Re: A MOTION BY MR EWNG ON THE B-CC
CLUSTER ( FAI LED)



A nmotion by M. BEw ng that planning funds for North Chevy Chase

El ementary be requested in the FY 1989 budget wi th nodernization to
foll ow as soon thereafter as possible failed with M. Ewing and M.
ol densohn voting in the affirmative; and Dr. Cronin, Ms. D Fonzo,
M's. Praisner, and Dr. Shoenberg abstai ni ng.

RESOLUTI ON NO. 561-87 Re: AN AMENDMENT TO THE FY 1989 CAPI TAL
| MPROVEMENTS PROGRAM

On notion of M. Ew ng seconded by M. Col densohn, the follow ng
resol uti on was adopted with Ms. Di Fonzo, M. Ewi ng, M. Gol densohn,
and Dr. Shoenberg voting in the affirmative; Dr. Cronin and Ms.
Prai sner abst ai ni ng:

RESOLVED, That the FY 1989 Capital |nprovenments Program be anended by
nmovi ng pl anning funds for North Chevy Chase El enentary School to FY
1991.

RESOLUTI ON NO. 562-87 Re: AN AMENDMENT TO THE FY 1989 CAPI TAL
| MPROVEMENTS PROGRAM

On notion of M. Ew ng seconded by Dr. Shoenberg, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the FY 1989 Capital |nprovenments Program be anended to
state that for Rock Creek Forest Elenmentary School it would be a nine
or ten room addition and support space and in 1991 to request funds
to construct a four or five classroons.

RESOLUTI ON NO. 563-87 Re: AN AMENDMENT TO THE FY 1989 CAPI TAL
| MPROVEMENTS PROGRAM

On notion of Dr. Shoenberg seconded by M. Ewing, the foll ow ng
resol uti on was adopted with Ms. Di Fonzo, M. Ewi ng, M. Gol densohn,
M's. Praisner, and Dr. Shoenberg voting in the affirmative; Dr.
Croni n abst ai ni ng:

RESOLVED, That the FY 1989 Capital |nprovenments Program be anended to
add sufficient funds to air condition the entire facility at Rock
Creek Forest Elenmentary School at the time of the first phase of the
addi tions.

*M. Herscowitz rejoined the neeting at this point.
Re: BQARD MEMBER COMMENTS

1. Ms. Praisner reported that the Board had received a letter from
t he superintendent in Alachua County relating to the NFUSSD
convention. The |letter spoke about Bob Col eman, an MCPS driver, who
was an excel l ent anbassador for the Montgonery County Public Schools.
2. Ms. Praisner said the Board had received an item of information
about asbestos renoval. Al schools had to be inspected by October
of 1988 and a pl an devel oped for every school where asbestos was



found. She asked if there would be a three-year review for those
schools only with no funds provided. Dr. Pitt replied that it was
every three years, and to the best of his know edge no state or
federal funds were provided. Ms. Praisner asked if this related to
schools in their inventory even though some of these schools were not
bei ng used as cl assroons.

RESOLUTI ON NO. 564-87 Re: EXECUTI VE SESSI ON - DECEMBER 8, 1987

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND, to conduct certain of its neetings in executive closed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Decenber
8, 1987, at 9 a.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel matter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i nposed requirenent that prevents public disclosures about a
particul ar proceeding or matter as permitted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness; and be it further

RESOLVED, That such neeting continue in executive closed session at
noon to discuss the matters |isted above as permtted under Article
76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

Ms. Di Fonzo assuned the chair.

RESOLUTI ON NO.  565- 87 Re: M NUTES OF OCTOBER 6, 1987

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nously (M. Herscow tz abstaining):

RESOLVED, That the mnutes of COctober 6, 1987, be approved.

M's. Praisner assuned the chair.

RESOLUTI ON NO. 566-87 Re: BCE APPEAL NO. 1987-25

On notion of Ms. D Fonzo seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:



RESOLVED, That the Board of Education adopt its decision and order in
the matter of BCE Appeal No. 1987-25, student transfer.

RESOLUTI ON NO. 567-87 Re: BCE APPEAL NO. 1987-26

On notion of Ms. D Fonzo seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its decision and order in
the matter of BCE Appeal No. 1987-26, a personnel nmatter.

RESOLUTI ON NO. 568-87 Re: BCE APPEAL NO. 1987-26

On notion of Ms. D Fonzo seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its nmenmorandumto the
superintendent in the matter of BOE Appeal No. 1987-26.

RESOLUTI ON NO. 569-87 Re: BCE APPEAL NO. 1987-27

On notion of Ms. D Fonzo seconded by Dr. Cronin, the foll ow ng

resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ewi ng, (M.
Herscowitz), Ms. Praisner, and Dr. Shoenberg voting in the
affirmati ve; M. Gol densohn voting in the negative:

RESOLVED, That the Board of Education adopt its decision and order in
the matter of BOE Appeal No. 1987-27, athletic eligibility.

RESOLUTI ON NO. 570-87 Re: BCE APPEAL NO. 1987-29

On notion of Ms. D Fonzo seconded by M. Col densohn, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its decision and order in
the matter of BCE Appeal No. 1987-29, student suspension.

Re: PROPOSED RESCLUTI ON ON DI SCUSSI ON OF
ASSERTI VE DI SCI PLI NE

On Novenber 10, 1987, M. Ewi ng noved and Dr. Shoenberg seconded the
fol |l owi ng:

RESOLVED, That the Board of Education schedul e at an appropriate
time, but at a reasonably early time, a review and di scussi on of the
i ssue and i npl enentation of the program of assertive discipline in
the Blair area and other schools.

Re: A SUBSTI TUTE MOTI ON BY MR- EW NG ON
ASSERTI VE DI SCI PLI NE ( FAI LED)

A substitute notion by M. Ew ng that once the superintendent has
conpleted his full and thorough review of this issue he informthe



Board of his findings at the earliest appropriate nmonent failed with
M. Ew ng, M. CGoldensohn, and (M. Herscowitz) voting in the
affirmative; Dr. Cronin, Ms. D Fonzo, and Ms. Praisner voting in

t he negative; Dr. Shoenberg abst ai ni ng.

Re: | TEMS OF | NFORVATI ON

Board nmenbers received the following itens of information:

[

Updat e on Asbestos Renoval

2. Mnority, Female, or Disabl ed-Owmed Busi ness (MD) Procurenent
Report for First Quarter, FY 1988

3. Monthly Financial Report

Re:  ADJOURNVENT

The president adjourned the neeting at 11:30 p. m
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