APPROVED Rockvill e, Maryl and
43- 1987 Novenber 2, 1987

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, Novenmber 2, 1987, at 8:10 p.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President
in the Chair
Dr. Janmes E. Cronin
Ms. Sharon Di Fonzo

Blair G Ew ng

Bruce A. ol densohn

Andrew Herscowi t z

Robert E. Shoenberg

Absent : s. Mary Margaret Slye

O hers Present: Harry Pitt, Superintendent of Schools
Paul L. Vance, Deputy Superi ntendent
Thomas S. Fess, Parlianmentarian

=99 3 93s%

Re:  ANNOUNCEMENT

Ms. Praisner reported that Ms. Slye was ill with the flu and had
sent her regrets. M. Vincent Foo, president of MCCSSE, explai ned
that Ms. Marty Stronbotne had al so sent her regrets because she was
ill.

Re: ANNUAL MEETI NG W TH MONTGOMERY CQOUNTY
COUNCI L OF SUPPORTI NG SERVI CES
EMPLOYEES

M. Foo thanked the Board for their invitation to this yearly get
together. At these neetings, MCCSSE tried to |let the Board know
about the concerns of supporting services enployees. M. Foo
commented that there were 5,700 supporting services enpl oyees wor ki ng
in a systemwhose focus was on the education of young peopl e.
Supporting services enployees were the forgotten force that kept the
systemrunning. M. Foo stated that they tried to settle nost of
their problens at the bargaining table where both parties worked
together to find sol utions.

M. Foo noted that much had been nade of a predicted teacher

shortage, but he had not heard any concern about a shortage of

wor kers and yet business was predicting such a shortage by 1990. He
poi nted out that retail merchants were having a hard tinme finding

sal es peopl e and ot her businesses were finding it difficult, too. He
wondered if the Board had given thought to how they would recruit new
workers in service categories. For exanple, the superintendent was
proposi ng buil ding additional schools upcounty and woul d need to
staff those schools and transport children. He remarked that "MCPS
was a good place to learn" and he would like to see it "a good pl ace
to work." Ms. Praisner reported that the Board had started | ooking



at the denographics this sumer at a retreat. The county had a 2
percent unenpl oynment rate which was |ow, and there was a need for

people to fill jobs. The Board had | ooked at this as an issue but
had not taken any steps. M. Foo added that he sat on the Private
I ndustry Council, and they had di scussed the need for nore enpl oyees

and for training of people.

Dr. Cronin asked if they had done anything about conparative
salaries. M. Foo replied that data indicated that MCPS sal ari es
were conparatively good. Dr. Pitt added that generally their

sal aries were higher than those of the surroundi ng school systens.

In fact, the county O fice of Managenment and Budget had done a sal ary
conparison to this effect. M. Foo conmented that at the bargaining
table they had raised the issue of child care because many busi nesses
were not providing this at the job site. He was disappointed that
the Board of Education had not considered this because child care at
t he wor kpl ace did reduce absent eei sm

Re: VDT STUDY COW TTEE UPDATE

M. Foo reported that during negotiations they agreed there would be
a conmttee. He said that while there had been nany studi es done on
VDT's, there was still not a definitive study. However, next year

M. Sinai Medical Center in New York planned to do such a study and
wanted MCPS to participate in a pilot study. M. Foo said that this
was now before DEA awaiting a decision as to the participation of
MCPS. If MCPS participated, the project would start in several weeks
and continue through the spring. At that point, the national study
woul d be done. Ms. Praisner asked that staff provide the Board with
informati on as to whether or not MCPS would be participating in this
study as well as the reasoning behind their decision

Re: NEED FOR HEALTH Al DES | N ELEMENTARY SCHOCLS

M. Foo said he knew that Board nmenbers were synpathetic to this

i ssue, and he presented themwith a copy of a letter fromthe staff
of Galway. The staff wanted a full-tine health ai de because they had
a popul ation of 750 students. Dr. Pitt explained that health aides
were financed by the county governnent, and this had been a probl em
for years. 1In the past the Board of Educati on had supported the
Heal th Departnment budget. He said that the problemwas they had so
few health roomaides that it was difficult to allocate them Dr.
Vance added that every year they reviewed this situation and worked
with the area superintendents and principals, but there were not
enough ai des.

Dr. Cronin thought they were too polite and that it was time to push
for health services for the schools. M. Ew ng suggested that a
three or four year plan could be presented which would spell out what
the need was and how nmuch it would cost annually to do sonething
about neeting that need. Dr. Shoenberg inquired about the
possibility of using the health roomaide in an instructional role
when they were not involved with health roomduties. However, if
MCPS started to do that, they would probably end up paying part of



the aide's salary which created another problem

Dr. Pitt agreed to |l ook into developing a plan with the Health
Departnment. He recalled that two years ago MCPS and the Health
Department had presented a united plan, and he thought they could do
thi s again.

Ms. Nan Whal en said that it would be difficult to pull out an aide

froma classroomto provide health services. |If the aide did not
have cl assroomresponsibilities, it mght be possible to be a health
room ai de and do clerical work. It seened to Ms. Di Fonzo that they

all should go to the County Council and try to get nore support for
the Health Department. Dr. Pitt asked Dr. Vance to follow through on
this issue.

Re: PAY EQUITY

Ms. Whal en recall ed that she had raised this issue |ast year when
MCCSSE net with the Board. She presented Board nmenbers with copies
of her research. They had forned a pay equity study committee and
she had been a menber of the Montgonery County Pay Equity group. In
her survey she reported that 90 percent of those responding felt that
MCPS shoul d study all classifications, and 69 percent believed there
was di scrimnation agai nst wonen and mnorities. She thought it was
time that MCPS | ooked at this issue because the county governnent was
going to inplenent its pay equity study this March. Dr. Cronin
called attention to a study he had done in 1979-80 when he had been a
menber of the county's Human Rel ati ons Conmi ssi on.

M's. Di Fonzo asked if staff could get information on the status of
the county's pay equity study. M. Ew ng hoped that they would | ook
at the possibility of an MCPS pay equity study when they got the
results of the county's proposed actions. M. Walen said that she
had hoped to have a price for such a study, and one group had offered
to come out and tal k about a study and nmake an estimate. M. Ewi ng
suggested that they al so | ook at what AASA and NSBA had on this

subj ect as to what other school systens were doing in this area. M.
VWhal en knew of one Connecticut school systemthat had done this, but
the system had only a small nunber of enpl oyees.

M. Foo pointed out that they were using the term "pay equity," but
the true termwas "pay discrimnation.”™ This had been argued in the
courts, and they had to | ook at whether this existed in Mntgonery
County. Dr. Cronin comented that there were two |levels here. One
was pay equity anong individuals in some job category with the
government, the school system and private industry. The second was
mal e/ femal e and majority/mnority percentages in certain jobs. He
agreed that they should | ook at doing a study.

Re: WORKPLACE HEALTH PROBLEMS

Ms. Di ane Davi dson remarked that there were days that they worked
wi th nonunmental tasks, knowi ng that what they did woul d shape lives.
However, they were concerned about facilities at schools and ot her

| ocations for the use of copy machines. This equiprent was



frequently placed in whatever space was avail able without regard to
the need for ventilation, lighting, work space, or convenience. She
gave Board nmenbers a copy of a research paper on this issue. She
said that the concerns were adequate ventilation and the increase in
t enper at ure when machi nes were being used. She noted that MCCSSE had
sent out a survey which showed that the biggest problemwas the need
for adequate ventilation in the spaces where these machi nes are

pl aced. In sone cases, there mght be an exhaust fan in the space,
but for sone reason the fan was not operable. 1In other |ocations,
the roons had no ventilation at all, and in those cases vents with

grates needed to be installed. She said that nmany enpl oyees were
afraid to conplain about work conditions, and many principals did not
want to submit work orders for this type of work. She asked that the
Board | ook into these probl ens.

Ms. Davi dson asked how a principal was allocated funds for m nor
building repairs. Dr. Pitt replied that the principal had to request
wor k through the Maintenance Departnment. He also noted that the
installation of exhaust fans was not mnor; however, he would ask
staff to ook at the situation and see if repairs could be nmade to
exi sting fans. He said he would al so ask staff to | ook into where
the situation could be inproved.

M's. D Fonzo asked whet her these conpl aints were being received from
people in old buildings. M. Davidson replied that she had not asked
about that, but she had asked about the size of the roomwhere the
copier was located. 1In one instance it was in the health room where
there was no fan and no wi ndow. Ms. Praisner agreed that the
superintendent should ook into the issue raised by Ms. Davidson

Re: 1CB WORK AND BUI LDI NG SERVI CE WORKER
| MAGE | N THE SCHOOL SYSTEM

M. John Geen stated that the outside use of schools had been a
problem for years even before the 1CB cane into the picture. At this
poi nt he was not certain there had been a plan devised for solution
that the building service workers would want to see inplemented. On
a short range he had sonething to offer, but he had not discussed
this with Dr. Pitt and Dr. Vance. On the |ong-range, the building
service workers felt that outside use of the schools had to return to
MCPS, and perhaps they needed to go to referendumto get this done.
In regard to the i mage of the building service worker, M. Green said
that they had to do sonethi ng about how the teaching staff, students,
and comunity viewed the building service staff. He felt that the

i mage of supporting services enployees and buil ding service workers
in particular needed to be inproved to nake them feel they were part
of the educational process. M. Geen felt that building services
wor kers were needed. Wen staff activities took place in the
school s, the building service workers were not a part of the
activity. Even when they were invited, many building service workers
did not feel confortable in participating. This feeling was very
preval ent in the secondary schools and in sone el enmentary schools.

M. Geen reported that they had asked a consultant to cone in and
assist with inmage buil ding.



Dr. Pitt volunteered his assistance to help inprove the i nage of
bui | di ng service workers. He knew that el enentary schools had nore
of a fam |y approach, but he had al so seen secondary schools that did
a good job in this area. In regard to the ICB issue, he reported
that he would be maki ng a recommendation to the Board in the near
future. He would be recommendi ng the enpl oynent of half-time MCPS
workers to do this work rather than part-tinme people hired by ICB

Dr. Cronin commented that over a |long period of time they had dealt
with some subtle sexismand racism \Wen they tal ked about buil di ng
service workers they were tal king about a subtle formof racism and
he wondered how they would deal with this. M. Geen replied that in
his nmeetings with building service workers they were trying to cone
up with sone solutions to this problem Dr. Cronin suggested that he
work closely with the superintendent.

M. ol densohn comented that in all his years of attending PTA
nmeetings, he could not recall the principal's introducing the
secretary or the building service workers. He wondered if this
wasn't one thing they could do. M. Davidson commented that in the
si x school s where she had worked she only recall ed one person from

t he buil ding services staff who had attended social events. She said
that the building services and cafeteria workers did not feel part of
the school. M. Geen remarked that they did have a problem and had
to address this. Ms. Praisner suggested that working with the
superintendent would be the best way to proceed. She recalled that
the only tine she had ever seen building service workers introduced
had been at the elenmentary school. M. Geen thought that the
managers were included in activities, but other enployees did not

feel they were part of a school team M. Walen reported that in
speci al education schools and prograns, all enployees were introduced
and were invited to activities.

Re: MORE HOURS FOR SECONDARY FOCD SERVI CE
MANAGERS AND CLASSI FI CATI ON STUDY OF
CENTRAL AND SATELLI TE WORKERS

Ms. Mnnie Zinmnsky reported that the food service program had
changed trenmendously over the |ast few years. Secondary managers
were schedul ed to work seven hours, but this did not allow them
enough tine for their activities including accountability. In
addition, they now had central kitchens with different job
responsibilities and skills required. She asked that there be a
study of the positions.

M's. Praisner thought there was a classification study underway, and
asked that copies be provided to the Board and MCCSSE when staff had
the results. She asked about increasing the hours, and Dr. Pitt
noted that it would cost nore and cafeterias were supposed to be

sel f- supporting. M. Foo pointed out that this was discrimnnation
agai nst a group of enpl oyees because no ot her group was under the gun
to make noney to pay thenselves. He thought they should face reality
and include these enployees in the budget instead of singling them
out .



Dr. Shoenberg asked about practices in other school systens regarding
school lunch. Dr. Pitt replied that sone operations were
contractual, but nost were self-supporting. He said that staff would
provide information on this issue.

Re: VETERANS DAY AS A HOLI DAY AND
I NSUFFI CI ENT ACCESS FOR THE HANDI CAPPED
I N MCPS

M. Roger Robinette reported that on Decenber 12, 1983, he had
witten to the Board of Education asking that Veterans Day be a
school holiday. He had never received a reply to his letter, and
M's. Praisner asked staff to check into why his letter was not
answer ed.

M. Robinette comrented that he was originally from Pennsyl vani a
where Veterans Day appeared to have nore significance as a holiday.
He cited statistics about the contributions of Veterans and noted
that MCPS had not planned prograns in its schools for Veterans Day
and had not hing planned for ROTC groups. Ms. Praisner reported that
they had asked Dr. Pitt to send out a nmenp encouragi ng Veterans Day
activities. Dr. Pitt added that they had sent the neno, but they had
not thought about ROTC groups having a program which was a good
suggestion. Ms. Praisner recalled that the ROTC programwas not run
by the school system therefore, the superintendent could only
suggest they consider a program Dr. Pitt indicated that he had al so
sai d students coul d have excused absences on Veterans Day to attend
progranms. Enpl oyees woul d have to take | eave.

M. Robinette inquired about access for handi capped veterans to get
into the schools. Ms. Praisner replied that MCPS had a
conprehensive programto do this. Dr. Pitt added that all new
school s and renovated schools were accessible to the handi capped.
They were pretty far along in their plan to do these nodifications.
M. Robinette inquired about the cost of these nodifications; and
M's. Di Fonzo explained that it would vary fromschool to school. One
school mght require that one step be chi pped away but others m ght
need nore extensive nodifications.

Dr. Cronin adnmitted that he was torn about Veterans Day. He thought
t hey needed to have the students in school with veterans conmng into
tal k about the horrors of war, not the John Wayne heroics but the
reality of body bags and wheel chairs. He felt that they had an
obligation to teach students about war, and M. Robinette pointed out

that they had not been doing that. |In Pennsylvania there were
community activities at 11 a.m, but in Mntgonery County it was
busi ness as usual. He felt that if they were going to have students

in uniformthey should have Veterans Day activities. Dr. Pitt
expl ai ned that the ROIC prograns in the schools were handl ed by
peopl e being paid by the mlitary; however, they mght want to make
suggestions to the national ROTC programon this issue.

M. Ew ng noted that when this issue cane before the Board because of



Del egat e Hi xson's proposed | egislation, they had found that state |aw
requi red the school systemto have appropriate exercises on Veterans
Day. He thought that they m ght not have paid attention to doing
this on a regular basis, and he suggested following up on Dr. Pitt's
meno on this subject. However, this did not settle the question of
what an appropriate exerci se should be. He was bothered that
hol i days tended to becone opportunities for stores to have sales, and
he worried that fewer children would get introduced to the neaning of
the day if it were a holiday. He supported Dr. Pitt's plan to
provi de excused absences for students if their parents requested

perm ssion to cerenonies.

Dr. Pitt reported that his nmeno had just gone out. He would be
surprised if they had 100 percent cooperation, but he intended to
continue to pursue this. He agreed with M. Ewing that this should
not be a holiday. He was hinself a veteran, and he noted that
veterans were divided as to whether the day should be a holiday. M.
Robi nette presented the Board and superintendent with a poster from
the veterans, and Ms. Praisner thanked himon behalf of the Board
and superi ntendent.

Re: USE OF LEAVE BY TRANSPORTATI ON PERSONNEL

Ms. Marian Hobb reported that because of a shortage of bus drivers,
many drivers were doubling up to get the job done. Now they had been
told they had no right to use their personal |eave. She suggested
that one way to get nore drivers would be to change the four-hour
positions to five-hour positions. |In addition, they should think
about paying substitute bus drivers when they were in training and

al so think about hiring permanent substitutes.

Dr. Pitt agreed that hiring drivers, especially in Area 3 was a
problem This was related to funding their work hours, and he

poi nted out that they had been cut severely by the County Council in
this area. 1In regard to the use of |eave, he suggested that it was
appropriate for Ms. Hobb to bring this issue to M. Cooney or Dr.
Vance. M. Ewi ng wondered if they could check with other schoo
systens to find out if they were facing the same probl em and how t hey
were solving it. Dr. Pitt agreed to have staff check this out.

M's. Praisner thanked M. Foo and nmenbers of MCCSSE for their
presentation and di scussion.

Re:  ADJOURNMENT

The president adjourned the neeting at 10 p. m

Secretary

HP: m w



