APPROVED Rockvill e, Maryl and
42- 1987 Cct ober 28, 1987

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Wednesday, October 28, 1987, at 8:30 p.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President
in the Chair
Dr. Janmes E. Cronin
M's. Sharon Di Fonzo
M. Blair G BEw ng
M. Bruce A ol densohn
M. Andrew Herscowitz
Dr. Robert E. Shoenberg
M's. Mary Margaret Slye

Absent: None

O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re:  ANNOUNCEMENT

M's. Praisner apol ogized for the delay in starting neeting. She
expl ai ned that the Board had been neeting in executive session on
appeal and personnel matters.

RESOLUTI ON NO. 494-87 Re: BQOARD AGENDA - OCTOBER 28, 1987

On recommendati on of the superintendent and on notion of M.
ol densohn seconded by Ms. Slye, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for Cctober
28, 1987, with the addition of an itemon Key C ub Wek and the
deletion of the itemon the nam ng of Quince Orchard H gh School.
For the record, Ms. Praisner stated that the Board had considered
the conmttee's recommendati ons on the nam ng of Quince Orchard Hi gh
School and was returning the reconmendations to the conmttee for
further consideration.

RESOLUTI ON NO. 495-87 Re: MCPS MATHEMATI CS WEEK

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Cctober 26-30, 1987, is Maryland Mat hematics Week; and
WHEREAS, The GOALS OF EDUCATI ON adopted by the Board of Education

include the ability "to understand the structure of mathematics so it
can be a useful tool in daily living" and the ability "to deal with



abstract concepts"” and "to sol ve problens"; and

WHEREAS, MCPS is fortunate in having outstanding teachers of
mat hemati cs who are dedicated to their subject and who inspire young
peopl e to excel in mathematics conpetitions; and

WHEREAS, MCPS students are extrenely talented in mathematics as shown
by their test scores which exceed national averages and by their
performance in conpetitions; and

WHEREAS, One student, Jordan El |l enberg of Churchill H gh School, has
di stingui shed hinsel f, his teacher Eric Wal stein, and MCPS by
achieving a perfect score in the International O ynpiad Mat hemati cs
Conpetition this past July; now therefore be it

RESOLVED, That the superintendent of schools and the nmenbers of the
Board of Education declare Cctober 26-30 as MCPS Mat hematics Wek to
recogni ze MCPS students and teachers of mathematics as typified by

t he out standi ng performance of Jordan Ell enberg and by the

out standi ng nentoring of Eric Walstein.

RESOLUTI ON NO. 496-87 Re: KEY CLUB WEEK, NOVEMBER 1-7, 1987

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Key C ub International, a high school service organization
sponsored by Kiwanis International, is observing the week of Novenber
1-7, 1987, as Key O ub Wek; and

WHEREAS, Menbers of Key C ubs serve their conmmunity by performng at
| east fifty hours of service to home, school, and conmunity annually;
and

WHEREAS, Key O ubs such as the 425-nmenber organization at
Gai t hersburg H gh School have a positive inpact on the comunity and
its citizens by hel ping those in need; now therefore be it

RESOLVED, That the superintendent of schools and the nmenbers of the
Board of Education decl are Novenber 1-7, 1987, as Key Cub Wek to
recogni ze the services performed by Key d ub nenbers.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE
The foll ow ng individuals appeared before the Board of Education:

Dr. Linda Berg-Cross

Jean Mall on

Bill Beane, Ridgeview Junior H gh School PTSA

Shirley Savitsky

Wl liam Chen, Steering Commttee to Name Qui nce Orchard
H gh School

PRhwnPE



RESOLUTI ON NO. 497-87 Re: UTI LI ZATI ON OF FY 1988 FUTURE SUPPORTED
PROIECT FUNDS FOR THE BEVERLY FARVB
DI SRUPTI VE YOUTH PROGRAM

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend the $2,500 grant award in Category 3, O her Instructiona
Costs, within the 1988 provision for Future Supported Projects from
the Maryl and State Departnment of Education, Division of CUSP

Di sruptive Youth Funds, to further inprove the school climte and

sel f-esteem of students and staff at Beverly Farns El ementary School
and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and County Council .

RESOLUTI ON NO. 498-87 Re: UTI LI ZATI ON OF FY 1988 FUTURE SUPPORTED
PROIECT FUNDS FOR THE ADULT BASIC
EDUCATI ON PROGRAM

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1988 Provision for Future Supported Projects
an additional $2,400 grant award from MSDE for Adult Basic Education

progranms in Category 2, Instructional Salaries; and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council

RESOLUTI ON NO. 499-87 Re: UTI LI ZATI ON OF FY 1988 FUTURE SUPPORTED
PROJECT FUNDS FOR THE LEADERSH P
TRAINING - J/ 1/ M PROGRAM

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend an $8,000 grant award within the FY 1988 Provision for
Future Supported Projects fromthe Maryland State Departnent of
Education, Division of CUSP, Disruptive Youth Funds, for the FY 1988
Leadership Training Programin the foll ow ng categories:

CATEGORY AMOUNT

01 Administration $7, 498
10 Fixed Charges 502



TOTAL $8, 000
and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council.

M's. Di Fonzo tenporarily left the neeting at this point.

RESOLUTI ON NO.  500- 87 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Slye, the follow ng resolution was adopt ed

unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

AWARDEE( S) AMOUNT
41-87 Ice Cream and Novelties

Briggs Ice G eam Conpany $ 781, 066

6- 88 Cust odi al Equi prment

Ai rchem Capital Supply $ 7,959

Baer - Sl ade Cor p. 6, 347

Commercial Wping doth, Inc. 492

Crown Supply 3,592

Daycon Products Co., Inc. 4,531

District Supply, Inc. 11, 200*

TOTAL $ 34,121
16- 88 Chassis Cab Cargo Van Body and Diesel Fuel G Tractor

Bel tway Ford Truck Sal es, Inc. $ 37,975

District International Trucks, Inc. 47,877

TOTAL $ 85,852
20- 88 Labor at ory Equi prment

Di versified Educational Systens, Inc. $ 49,323
24-88 Public Access Catal og Wrk Station

The Library Corporation $ 64,476
26- 88 Canned Fruits and Vegetabl es, Soups, and Juices

Carrol |l County Foods $ 75,426

Frederi ck Produce Conpany 17, 452

Ceorge D. Emerson Co. 28, 517*



Mazo- Lerch Conpany, Inc. 62, 891

Monarch I nstitutional Foods 28, 145*
TOTAL $ 212,431
TOTAL OVER $25, 000 $1, 227, 269

* Asterisk Denotes M-D vendors

M's. Di Fonzo rejoined the neeting at this point and asked that the
record show she woul d have voted for the procurenment contracts if she
had been present.

RESOLUTI ON NO. 501-87 Re: ENERGY MANAGEMENT AUTOVATI ON SYSTEMS
I'N VARI QUS SCHOCLS

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Bid proposals were received on Septenber 29, 1987, to
install a conputerized energy managenent system at Cresthaven, Bells
M1, Rock Creek Forest, Whetstone, and Radnor El ementary School s and
at Lynnbrook Center fromthe follow ng vendors:

Bl DDER Bl D AMOUNT
Systens 4, Inc. $172, 770
Robert shaw Control s 195, 590
Conpl ete Buil di ng Services 245, 797

and
WHEREAS, The | ow bi dder conplied with bid specifications; and

WHEREAS, The low bid is within the staff estimate, and sufficient
funds are available in energy conservation capital projects to award
the contract; now therefore be it

RESOLVED, That a contract for $172,770 be awarded to Systens 4, Inc.
to install the autonmated energy nanagenent system at Cresthaven,
Bells MIIl, Rock Creek Forest, \Wetstone, and Radnor El enentary
School s and at Lynnbrook Center in accordance with plans and

speci fications devel oped by Von Gtto and Bil ecky, P.C.

RESOLUTI ON NO. 502-87 Re:  TELECOMMUNI CATI ONS/ CABLE TV NETWORK
I NSTALLATI ON AT VARI QUS SCHOCLS

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

VWHEREAS, Seal ed bids were recei ved on Cctober 15, 1987, for
installation of a cable television/tel econmuni cati ons network at
Cedar Grove Elenentary School, Jones Lane El enentary School



Mont gonmery Bl air Hi gh School, Wheaton H gh School, and Edi son Career
Center as indicated bel ow

Bl DDER Bl D AMOUNT
B & L Services, Inc. $102, 904. 00
Jullien Enterprises, Inc. 177, 309, 00
Beam | ndustries, Inc. 441, 442. 75

and

VWHEREAS, The recommended bid is within staff estimate, and sufficient
funds are available to effect award; and

WHEREAS, B & L Services, Inc., has conpleted satisfactory work for
MCPS before, and they are a reliable conpany; and

WHEREAS, The | ow bidder net all requirenents of the specifications;
now t herefore be it

RESOLVED, That a contract for $102,904 be awarded to B & L Servi ces,
Inc., for installation of a cable television/tel ecomunications
network at Cedar Grove El enentary School, Jones Lane El enentary,
Mont gonmery Bl air Hi gh School, Wheaton H gh School, and Edi son Career
Center in accordance with plans and specifications of Von Oto and
Bi | ecky, P.C.

RESOLUTI ON NO. 503-87 Re: RI CHARD MONTGOMERY HI GH SCHOOL
CONCESSI ON BU LDI NG AND SI TE ( REBI D)
(AREA 2)

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The followi ng seal ed bids were received on Cctober 20:

Bl DDER LUVMP SUM
1. Bildon, Inc. $279, 972
2. Hanlon Construction Company, Inc. 293, 750
3. Smth & Haines, Inc. 330, 453
4. Construction-Comercial, Inc. 423, 000

and

VWHEREAS, The | ow bi dder has done simlar work in other |oca
jurisdictions and is recomended; and

VWHEREAS, Sufficient funds are in Account 201-17; now therefore be it
RESCLVED, That a contract for $279,972 be awarded to Bil don, Inc.

for the replacement of the tennis and basketball courts and the
construction of a stadi um concession/restroomfacility at R chard



Mont gormery Hi gh School in accordance with plans and specifications
prepared by Ginm & Parker, architects.

RESOLUTI ON NO. 504-87 Re: WORKS OF ART FOR ROLLI NG TERRACE
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

VWHEREAS, Authorizations for the selection of artists to receive
conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and

WHEREAS, Staff has enpl oyed sel ection procedures submitted by the
superintendent to the Board of Education on February 10, 1984; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY 1988
Capital |nprovenents Program and

WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with the artists; now
therefore be it

RESOLVED, That the Board of Education enter into the follow ng
contractual agreenents subject to County Council approval:

ARTI ST WORK COW SSI ON
Azriel Aw et Scul pture $18, 000
Lilli Rosenberg Mur al 10, 000
Bet sy Schul man Rel i ef 9, 000

and be it further

RESOLVED, That the County Council be requested to approve the above
conmi ssions to the indicated artists.

RESOLUTI ON NO. 505-87 Re:  CONTI NUATI ON OF ENERGY CONTRACT

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board of Education in FY 1978 awarded a contract to
Conputeri zed El ectrical Energy Systenms, Inc., now Conpl ete Buil ding
Services, Inc., (CBS) to furnish and install an energy managenent
conput er systeny and

WHEREAS, CBS has agreed to extend the unit equi pment prices quoted in
its original bid with an agreenent that equi pnment which has a cost



| ower than that quoted in the original bid will be provided at the
new, | ower cost; and

WHEREAS, CBS is the only vendor qualified to effect
sof t war e/ equi pnent changes to the conputerized energy managenent
systemw t hout nullifying the original equipnment warranties; and

WHEREAS, CBS has perfornmed satisfactorily under the existing
contract; now therefore be it

RESOLVED, That the contract with Conplete Building Services, Inc., to
provi de software and equi pnent mai nt enance services be extended from
July 1, 1987, to June 30, 1988, utilizing funds appropriated in the
FY 1988 Operating Budget for this purpose.

RESOLUTI ON NO. 506-87 Re: GRANT OF STORM DRAI N EASEMENT AND
Rl GHT- OF- WAY TO MONTGOMERY COUNTY
GOVERNMENT AT FUTURE MJUDDY BRANCH
ELEMENTARY SCHOOL SI TE ( AREA 3)

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board of Education is the owner and devel oper of 11.76
acres on the west side of Travilah Road, north of the future
Stonebridge View Drive, on which it plans to construct the Middy
Branch El enentary School for opening in Septenber, 1988; and

WHEREAS, The Mont gonery County Governnment, Departnent of
Transportation, has requested a grant of stormdrain easenent and
right-of-way for the installation of a reinforced concrete pipe

t hrough a portion of the school site in conjunction with the Board's
construction; and

WHEREAS, Installation of the stormdrain pipe will benefit the schoo
site with all future maintenance to be perforned at no cost to the
Board of Education and with the Montgonmery County Governnent and
contractors to assunme liability for all future damages or injury; now
therefore be it

RESOLVED, That the president and secretary be authorized to execute a
grant of stormdrain easenent and right-of-way to the Mntgomnery
County Government at the future Middy Branch El enentary School to
install a stormdrain pipe.

RESOLUTI ON NO. 507-87 Re: GRANT OF RI GHT- OF-WAY TO THE WASHI NGTON
SUBURBAN SANI TARY COWM SSI ON AT FUTURE
SQUTH GERVANTOWN HI GH SCHOOL SI TE

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:



WHEREAS, The Washi ngt on Suburban Sanitary Conm ssion has requested a
grant of right-of-way and a tenporary construction strip across a
portion of the future South Gernmantown Hi gh School site frontage on
C opper Road in Germantown, Maryland, for the installation of a water
mai n and appurtenances; and

WHEREAS, This grant of right-of-way conprising 20,658 square feet of
land for the installation of a water main and an adj acent 15-f oot
tenmporary construction strip will not affect any |and now pl anned for
school programm ng, and the remaining 30.34 acres will be adequate
for future devel opment of a high school; and

WHEREAS, All construction, restoration, and future maintenance wll
be performed at no cost to the Board of Education with the Washi ngton
Suburban Sanitary Conm ssion and contractors assunming liability for
all damages or injury; and

WHEREAS, This grant of right-of-way will benefit the surroundi ng
community and the future school site; now therefore be it

RESOLVED, That the president and secretary be authorized to execute a
right-of-way for the additional land required to install a water main
at the future South Germantown Hi gh School site; and be it further

RESOLVED, That a negotiated fee be paid by the Washi ngt on Suburban
Sanitary Commission for the right-of-way and easenent and the funds
be deposited to the Rental of Property Account No. 32-108-1-13.

RESOLUTI ON NO. 508-87 Re: PRESENTATI ON OF PRELI M NARY PLANS -
LAYTONSVI LLE ELEMENTARY SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The architect for the Laytonsville El enentary School has
prepared the schematic design in accordance with the educationa
speci fications; and

WHEREAS, The Laytonsville El enentary School Planning Conmittee has
approved the proposed schematic design; now therefore be it

RESOLVED, That the Montgonery County Board of Education approve the
prelimnary plan report prepared by Snol en/ Rushing + Associates, P.A

RESOLUTI ON NO.  509- 87 Re: PERSONNEL APPO NTMENTS

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by M. Col densohn, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the follow ng personnel appointments be approved:

APPO NTMENT PRESENT POSI T1 ON AS



Patricia E. Newby

Jerrilyn V. And

Diana L. Wllin

Don A. Ml ler,

RESOLUTI ON NO. 510-87

On recommendati on of the superintendent and on notion of Ms.
the followi ng resolution was adopted

seconded by Ms
unani nousl y:

Supervi sor of Elem
I nstruction

Area 3 Adnmin. Ofice
rews Principal Eval uator
Dept. of Pl anning

Eval uation & Testing

Dal | as | ndependent
School District

Dal | as, Texas

Acting Asst.

Super vi sor of

Speci al Services
Area 1 Adnmin. Ofice

Il School Psychol ogi st
Howard County

Publ i ¢ School s

Ellicott Cty, M.

Re:

H GH SCHOOL

. Slye,

STADI UM LI GHTS -

Area Director for
Educati onal Services
Area 1 Admn. Ofice

Ef fective: 12-1-87

Research/ Stati sti cal
Coor di nat or
DEA

Ef fective: 11-4-87

Asst. Supervisor of
Speci al Services

Area 1 Adnmin. Ofice

Effective: 10-29-87

School Psychol ogi st
Mark Twai n School
Ef fective: 10-29-87

QUI NCE ORCHARD

Di Fonzo

WHEREAS, The contract awarded for construction of Quince Orchard High

School

lights; and

WHEREAS, On Sept enber 22,

on Septenber 22, 1986,

i ncl uded the cost to install

st adi um

the county executive requested the Board of

Education to anend the construction contract to del ete the cost of

stadium i ghts;

VWHEREAS, On Novenber

and

24, 1986,

the Board w thdrew a proposed

resol ution accepting a credit of $50,400 to delete stadiumlights

fromthe construction contract with the understandi ng that
di scuss the funding with the County Council
del i berations on the FY 1988-93 Capital
VWHEREAS, Schedul es did not

WHEREAS, Subsequently,

School
be an inportant

program and have a significant
growi ng conmuni ty;

sever al

permt a discussion at that tine;

it would
as part of the

| mprovenents Program and

and

nmeetings with the Quince Orchard Hi gh
communi ty have persuaded the Board that stadiumlights woul d

part of the school's instructional/recreational

and

i npact on the unity of this |arge and

WHEREAS, The cost of the lights represents |ess than two-tenths of

one percent of the project cost,
Qui nce Orchard H gh School

appropri ation;

and funds are available within the
now therefore be it



RESOLVED, That the Board of Education request the county executive's
support and County Council's concurrence to install stadiumlights at
Qui nce Orchard Hi gh School with no additional funds required for this
i mportant project; and be it further

RESOLVED, That the plans and specifications for the stadiumlights be
submtted again to the Planning Board for review under the mandatory
referral process.

Re:  SUPERI NTENDENT' S RECOMMENDATI ONS ON THE
COWM SSI ON ON EXCELLENCE I N TEACHI NG
REPORT

Dr. Pitt stated that the Board had appoi nted the Comni ssion on
Excel l ence. In addition, he had appointed a conmittee to work on a
nunber of topics, and the conmttee wote a report called THE W NN NG
LOOK. There was another group called the executive group. He
comented that the reconmendati ons of the Conmi ssion were
far-reaching, and he had becone a convert to the idea that many of
the maj or reconmendati ons were worth pursuing. He was nmaking a tota
recomendati on on the report and not a pieceneal recomendation

Dr. Pitt reported that he had read and heard in sonme pl aces that
sonmehow t he Conmi ssion report was necessary because the school system
was in great difficulty and needed to go in a new direction. He
enphasi zed that the school systemwas not in great difficulty. This
was an outstandi ng school system The Board of Education, staff, and
parents could be very proud of the system and should be. He
comment ed that they were operating froma glass three-quarters ful
and not three-quarters enpty. For exanple, participants in the

Nati onal Federal of Urban-suburban School Districts had comended
MCPS for their progranms for children at risk. This did not nean they
could not inprove, try new ideas or plan for the future. However, he
t hought they were doing this froma position of strength.

Dr. Pitt stated he was presenting a progress report on their
self-exam nation to inprove the quality of teaching and learning in
MCPS. The first phase began in the spring of 1985 when the Board was
concer ned about a possible teacher shortage and appointed 12 citizens
to the Conmi ssion on Excellence. The Conmm ssion worked for 19 nonths
and issued its report in February 1987. The Board di scussed that
report with Conm ssion nenbers at four neetings during the spring.

In July 1987, phase two began when Dr. Pitt announced the formation
of two groups to further explore the Comm ssion's reconmendati ons.
One group which wote THE W NNI NG LOOK consi dered Conmi ssi on
recomendati ons on recruiting and hiring, induction and training, and
teacher evaluation. The executive |eadership group |ooked at the
Conmi ssion's ideas of giving schools nore flexibility, responsibility
and accountability.

Dr. Pitt noted that he was going with the whol e idea behind the
Conmi ssi on on Excellence. There were a few things that he did not
agree with, and he pointed these out. He said that in general they
were noving on the major issues. The second group included the



executive staff plus two representatives from MCEA, MCAASP, and
MCCPTA. The group net for an entire day and canme up with some good
advi ce about flexibility including the notion of devel opi ng sone
pil ots.

Dr. Pitt explained that phase three began with this evening's

di scussion of his proposals. The nmenorandum before the Board showed
how t he superintendent intended to proceed on a broad front. During
this year they would inplenment about half the recomendations in THE
W NN NG LOXX that did not require any significant new funds. By late
spring or early sumer they should have specific plans to nove ahead
on conprehensi ve processes for induction and training as well as

pl ans for revising the teacher evaluation system initiating pilots
to increase school flexibility and accountability, and to reduce
paper work. At that point it would be possible to devel op cost
estimates and to propose sone specific policy actions to the Board of
Education. However, before that time, in the budget he would
recommend sone funds for seed noney for pilots he thought would be in
effect in the next school year

Dr. Pitt stated that the Conm ssion had 29 recommendati ons. He
showed slides which listed the Comm ssion's reconmendati ons and the
actions he was proposing for each reconmendati on. For exanple, one
recomendati on was on the recruitment of mnorities, and MCPS had
done much in this area. In fact, this year 20 percent of the new
staff was mnority. He believed that they were going to focus on the
29 reconmendati ons.

In regard to recruiting and hiring, Dr. Pitt reported that his
conmittee had made 43 i npl enmentati on reconmendati ons. He believed
they could nove on 35 of those now. These included mnority
recruiting, teacher education centers, networking, mnority
recruitnent teameffectiveness, a plan to include nontraditional MCPS
enpl oyees and students, shortage planning, mnority schol arships, the
rol e of Personnel, Future Teachers of Anerica clubs, and speedier

pl acenent of teachers. They would have to | ook at costs on the
teacher education centers. The comittee had recomended bringi ng
back ki ndergarten and elenentary interns, and this was sonething to
consider for the budget. He said that in the collective bargaining
process they would have to look at child care | eave and "cafeteria"
benefits. He did not believe they should | ook at day care for

enpl oyees' children w thout thinking about how the entire county was
going to look at the area of day care.

In regard to induction, Dr. Pitt stated that these were inportant
Conmi ssi on recommendati ons. There were 23 recommended steps to

i mpl enent these recomendations. First, he would appoint a work
group to design a conprehensive induction program and consider the
seven nmaj or recomendations in that area. He believed that this
woul d take nore than this year and woul d not be ready for budget
action this year because they were tal ki ng about a nentor program and
some pilot programs. However, he believed that with [imted budget
support they could deal with inproving teaching skills, addressing
begi nni ng teacher needs and concerns, integration into the schoo



communi ty, fostering on-going professional devel opment, internships,
and addressing teacher training deficiencies. There were
recomendati ons for pernmanent substitutes and interns at the

el ementary level. The suggestion was for a pilot in a couple of
schools to have training for the beginning teacher. Dr. Pitt
bel i eved they should nove forward with that recommendation

In regard to evaluation, Dr. Pitt reported that he agreed with the
general approach taken by the Comm ssion. However, he was not
prepared to make a reconmendation in this area because they had
agreed this was an area where they would negotiate. He would like to
come up with a process to get themalong that path before the year
was over. He intended to discuss how they ought to go about this
process with the primary parties after the nmeeting. He had already
had a prelimnary discussion with Mark Sinon, president of MCEA. He
said that standards for effective teaching ought to be tied into the
eval uati on process.

The next set of recommendations had to do with training. The

Conmi ssi on made five reconmendati ons, and the conmttee had suggested
19 inplementation steps. The first was to appoint a work group to
pl an a conprehensive, coordinated three-level staff devel oprment
program and consi der 11 reconmendations. He said they needed to | ook
at staff devel opnment and a process which allowed for flexibility at
the | ocal school |evel, was better coordinated, and focused on the
needs of teachers. This had to allow for flexibility fromschool to
school and from person to person. He intended to nove forward with
that. He agreed they should be assessing for teacher training. He

t hought the recommendati ons on reviews of school practices and

el ementary resource teachers needed further study. |In this budget he
woul d I'ike to nove forward on sone pilot school training prograns.
However, he had a problemw th the recommendati on on hal f - day

di smissals for further staff training. It was a problemto find tine
to give new teachers training, but he had a problemin reducing the
school day.

Dr. Pitt reported that in the spring a group would conme up with sone
paranmeters after examining literature and reports on flexibility,

aut hority and accountability. The budget would contain sone seed
nmoney. The group woul d devel op paraneters for the Board and
superintendent to agree upon. After that, anyone could apply for a
pil ot and have one year to work on this. During that year, the
school woul d not be bothered because they woul d have agreed to
certain paraneters.

Dr. Pitt indicated that Dr. Carl Smith had put a group together to

| ook at reduced paperwork. There would be a small group soliciting
suggestions fromteachers and students. They were going to ask
everyone in the school system including the Board of Education, to
| ook at the problemand conme up with their suggestions to inprove the
situation. The commttee would be kept in a watch dog role to nake
sure they did not increase paperwork.

In regard to coordination, Dr. Pitt said there would be a steering
conmittee with one representative of the work groups. The steering



conmittee was to keep track of what was going on. He explained that
this massive effort was to get at the major recomnmendati ons of the
Conmi ssi on on Excellence. When they | ooked at the 29
recommendations, Dr. Pitt said that outside of the career |adder they
were focusing and noving on every area. Gven that they were noving
on some other fronts in the school system he thought this was a huge
task. The Commission had said it would take at |east four years to

i npl enent its reconmendations. He agreed that it would take nore
than a year, but he was not sure it would take four years. He
enphasi zed that he was conmitted to noving ahead on this. He
reported that a | ot of people would be working very hard for the rest
of the year, and this neant a nmajor conmitnment for the school system
M's. Praisner proposed that the Board spend time on questions and
comments. M. Gol densohn asked that he be provided with a summary of
the questions. He would send his questions to Dr. Pitt.

*M . Col densohn left the neeting at this point.

Dr. Cronin thanked Dr. Pitt for his concise and clear presentation
He thought that Dr. Pitt had done an excellent job of folding in the
| eadershi p of the school systemin his response to the Conm ssion

He commended Dr. Pitt on expanding the conmttees to include staff,
PTA, and teachers. Dr. Cronin asked for information about the
steering conmttee and the role of the chair of that comittee. He
thought it was inportant that soneone with school -based experience
chair this commttee. Dr. Pitt replied that he would take that under
consideration. He said that so many things were happeni ng at one
time, he did not want to | ose control of this. He was thinking of
asking Dr. Carl Smith to chair the group. He explained that the
group was not going to change anything, but it was to keep track of
what was goi ng on.

Dr. Cronin stated that in THE WNNI NG LOX it recommended to achi eve
t hese goal s sone of the Board' s recent program inprovenent
initiatives should be changed. M. Terrill Meyer replied that they
had di scussed a nunber of areas where cuts mght be nade and were
unable to agree. They had tal ked about everything fromclass size to
al | -day kindergarten. Dr. Pitt added that they al so recommended t hat
t hey take noney they had established for substitutes in schools and
say it should be spent for training needs only. They felt that if
staff devel opment were better coordinated, funds could be used for
different things in the training area. However, he would have a
problemin saying they were not going to go with the major Board
priorities.

Dr. Cronin commented that many of the Board's priorities were stil
reflective of these recormendations. He said it might be taking the
money within the priorities in order to do sone of the
recomendat i ons whi ch woul d acconplish the same thing. Dr. Pitt
understood that the Commission felt they could acconplish nore, nore
rapidly and nore efficiently by noving in he general direction
recomended by the Commi ssion. He believed they should nove in an
orderly way, but he did not see their changing priorities. Ms.

Prai sner remarked that she did not read that as having anything to do



with priorities but dealing with some things |ike introducing nore
staff into schools and other budget issues that m ght or mght not be
associated with Board priorities.

Dr. Cronin thought that the key el ement here would be the overal
general perspective of nmovenent and coordination. |If the
superintendent kept that control, they would see the steps needed to
acconplish this. Dr. Pitt explained that this is a major task and
woul d take a major conmitnment on the part of a lot of people. He did
not look at this as sonmething they were going to do lightly or

easily.

It seenmed to Dr. Shoenberg that there were two things they had as
budget priorities. One involved extending service to people who did
not now get the service and included Head Start, all-day

ki ndergarten, and el ementary school counseling. The others had to do
wi th reducing class size, putting in curriculumcoordinators, etc.

He said that with [imted resources they set up a conflict here

bet ween i npl enenti ng sone of these things and extendi ng services.

The Conmi ssion had said they should do these things before worrying
about reducing class size. This seened to be a serious budgetary

i ssue.

M. Ew ng remarked that he was very pleased with the Conmi ssion
report, and he was al so very pleased with THE W NN NG LOX report.

He believed that the superintendent's recomrendati ons noved themin
the right direction. In THE WNN NG LOXK there was a suggestion that
the Board should conmt itself to some goals. He thought it was
important at this point for the Board to take a position on where it
stood with respect to the Comm ssion recomrendati ons. O herw se, the
Board would be in a position of acting on recomendati ons of the
superintendent, one by one, which mght lead the Board to act in a

pi eceneal fashion. Dr. Pitt had said it was not his intention to
bring the Board a pieceneal report. It was a major point of the
Conmi ssion that many of their recommendati ons were interrel ated and
mutual ly reinforcing. Adopting some and not others woul d underm ne
the whole enterprise. It seened to himinportant for the Board to
focus on that and say what it agreed to in broad terms now This did
not relieve the Board of the responsibility for acting on specific
recomendati ons in the proper context.

M. Ewing stated that a related point had been raised by Dr. Cronin.
The question was how they kept track of all of this. Potentially
they had a | arge crowd of wandering sheep, the recommendati ons, and
there needed to be a shepherd with the responsibility for herding
themin the right direction and keeping them al together. He thought
this was an awesone task and that they needed a tracking system which
gave them periodic information about the status of recomendati ons.
He suggested that the process be automated.

M. Ew ng expressed sone uncertainty about where they were headed
with respect to Recommendations 17 and 22. It seened to himthat in
some ways these were as inportant as any in the whole docunent. One



was periodic reviews of school practice and the other on schoo
flexibility and accountability. There was no recomendati on on 17.
In regard to 22, he thought the notion of pilots was a good notion
but he did not know where the pilots were heading. He assuned that
pil ots headed toward teaching | essons that could be broadly applied.
The intent was to use the pilots to change the practice throughout
the school system Pilots were not to be pilots forever, and he felt
that point had to be made. It was not the responsibility of THE

W NN NG LOXK group to | ook at either of those recommendati ons. The
executive group did and left himwith the feeling they had not gotten
very far. This seemed to himto be the part of the report that was
the least clear and for himit was anong the nost inportant.

Dr. Pitt replied that Reconmendation 22 on flexibility and
accountability was extrenely inportant. Last July he had expl ai ned
that he was not ready to make recomendations in that area. The
purpose now in setting up a group to establish sone paraneters in
terns of what people could do with a pilot in flexibility and
accountability. He would cone back to the Board in the spring and
suggest ground rules for pilots. The Board and the superintendent
woul d agree on these ground rules. The intent was that they woul d
not reinvent the wheel and that the pilots were testing an idea that
could be applied nore broadly. It was his goal to come up with sone
practices that would support the idea that there is the opportunity,
ability, and practicality of having differences anong school s and
allowing for nore flexibility to get to the goals they had
established. He noted that he had already started accountability in
m nority education by |ooking at progress children made.

In regard to the tracking system Dr. Pitt explained that THE W NNI NG
LOOK nade the reconmendati on a steering conmittee be established.
People fromthe four major work groups would serve on the conmittee.
He thought that M. Ewi ng's recommendati on about tracking on a
conputeri zed system was a good one, and he would ask the conmittee to
ook into that.

Dr. Pitt stated that they would not cone in with recommendati ons as a
whol e because they were not going to finish the process in one year
M. Ew ng expl ained that he knew the Board woul d be acting at
different tines. He was suggesting that the Board take an action to
give an indication that it favored the recomendati ons of the

Conmi ssion. He noted that Boards changed, but at least in 1987 they
woul d have a resolution reflecting the Board' s policy guidance. They
had never taken any kind of official position on these
recomendati ons which left people a little uncertain about the extent
to which the Board woul d be prepared to support these.

Dr. Shoenberg commented that the Board had to adopt sone genera

sense of direction, particularly focusing on THE WNN NG LOX' s first
priority. This was the notion of |ooking at outconmes desired for
students. VWile the Conmmi ssion's report was about teachers, the
ultimte goal was better learning for students or better performance
by students. THE WNN NG LOX tal ked about standards of effective
teachi ng performance and standards of accountability, and those woul d
have to be adopted by the Board. For sonme of this, they would be



di ggi ng up some new ground. This was an occasion for themto get
serious about accountability neasures going beyond test scores. The
Board was going to have to sell sonmething to the community that it
had never tried to sell before. |If they were going to have
flexibility, some decentralization, and | ocal school accountability,
they were not going to have the changeability of one school program
wi t h anot her school program Wen the Commi ssion cane in with its
recomendati ons and as the discussion went on nationally, Dr.
Shoenberg said that this was the issue that was the nost troubling.
He asked how they were going to remain a systemand be far |ess
uniformin our parts than they were now He saw these as the task of
t he Board; however, there were many specific recommendations they
wanted to know about but should not have to vote on

Dr. Cronin agreed that the Board ought to be sending a clear nessage
to the systemthat they supported the report of the Comm ssion and
what the superintendent was doing. However, he did not know how t hey
did that, short of an "apple pie" resolution, w thout judging in
advance what had to be done. For exanple, Dr. Pitt had already said
he woul d be coming back to the Board on certain issues, and the Board
was saying it was accepting these issues that the superintendent had
set in nmotion. |If the superintendent could come up with a resolution
giving the clear statenents of the Board to do that, Dr. Cronin would
support it.

M's. Praisner indicated that she would try to work on a resolution
for Board adoption. It would be shared with the Board nenbers for
their coments. M. Ewing stated that he did not disagree with Dr.
Cronin's remarks. The key was not so nuch to try to pin everything
down, as to give broad policy direction and guidance. This would
give Dr. Pitt direction and provide a coherent whole.

In regard to accountability, Dr. Pitt commrented that Dr. Shoenberg
had raised a troubling issue. He did not have an absol ute answer.
To himthe essence of accountability was the concept of a schoo
bei ng judged on where it took young people in light of its goals.
However, the problemw th that was when they | ooked at mnority
education they were using sone basic neasures. When they got to the
nore sophisticated i dea of what they wanted to neasure about what
peopl e | earned, they did not have those neasures. He assuned they
woul d go ahead with some pilots within the paraneters; however, he
did not think they would come up with nore conpl ex neasures because
that would take sonme tinme. Wen they started tal king about schoo
accountability, they probably would be tal king about test data at
first. Dr. Shoenberg remarked that part of the problemwas the use
of "neasure" which inplied "nunber” and was |linear. He suggested
they had to stop thinking about nunmbers and |inear rel ationships
excl usively as ways of finding out how students change under their
tutel age. However, he was not saying they shoul d abandon the project
because they did not now have all the tools they needed. He
suggested that one of the things they ought to pilot was other ways
of finding out how children got better at doi ng sonething.

Ms. Slye remarked that at the end of this process they did not want



to find thenselves creating greater flexibility for teachers,

adm ni strators, and schools at the expense of flexibility for
students and parents in terns of mobility throughout the system and
predictability. She agreed that this was a very troubling aspect of
how t hey got fromhere to there.

M's. Praisner said that the inportant thing was the paraneters they
defined as far as going into the pilot and al so how they were going
to evaluate and nonitor those. The bottomline for all of this was
improving learning for their students. She said that nuch of what
t hey saw she woul d endorse as far as things in and of thensel ves
seened right to do. However, they were still talking about inputs
and not outcones; and they had to keep that in mnd because they were
going to have to sell this to the community. They would have to
provide the rationale as to why the schools were different and why
flexibility was good. She comented that there were |ots of good
reasons to adopt what was there, but to convince people of the
measures and efforts they were tal king about would have to go well
beyond t hat.

Dr. Pitt said that while they needed to take | eadership, there had to
be sone buying into this by the conmunity involved in the pilots.

For that reason, it was inportant that parents and students be
represented on sonme of the groups.

M's. Praisner indicated that she and staff woul d devel op a statenent
for Board review. She and Dr. Pitt thanked participants.

Re: BQOARD MEMBER COMMENTS

1. Dr. Cronin recalled that |ast year he had nade a reconmendati on
on | ooking at the mddl e years of education. There was to have been
a committee to address this; however, this was folded into the K-12
policy process and | ater assigned to another staff person. Dr. Pitt
replied that he had net with that conmttee | ast week and Joe Villan
was chairing the group. He agreed to send the charge and nenbership
to the Board.

2. M. Ewing reported that the Metropolitan Area Boards of Education
whi ch had not been active recently now had new chai r persons who were
vi gorously pursuing a useful agenda. They were interested in the new
Strawberry Knoll El enentary School and would like to visit it next
fall

3. M. Ewing noted they had received sone correspondence from
Mal col m Lawr ence on the subject of some alleged cl assroom
assignnments, and he assunmed they were inquiring into this to
determ ne what the facts were. Dr. Pitt replied that he had asked
Dr. Vance to follow up on this. |[If this was sonething they were
doi ng, they needed to correct this.

4. Ms. DiFonzo stated that in the past few weeks she had heard
about three incidents at three different secondary school s where
youngst ers had been suspended from school or suspended fromathletic
teans for infractions that did not occur on school grounds or rel ated
to school activities. She had heard that the discipline was given
out based on | ocal school policies. She asked about the | atitude
that principals, coaches and sponsors had to punish and discipline



t he

youngsters for perceived infractions that did not happen on schoo
grounds or at school-related activities. Dr. Pitt agreed to provide
the information. He reported that schools had a certain anount of
latitude and could require certain levels of behavior. Watever was
established had to foll ow due process. The bottomline was that any
of these things could be appeal ed.

For the record, Ms. D Fonzo made the follow ng statenment about
NFUSSD conf er ence:

"I have al ways known and believed that Montgonery County was a

top drawer systemwi th top drawer people. After | saw what our
peopl e put into that conference and what the conferees from

around the country went away with, there is no doubt in ny mnd

that our people are as a group anong the best, if not the best,

at what they do of any school systemin the country. | would
stack our people up against -- one on one -- against anyone el se
that they would care to throw at us. | feel reasonably sure that

our folks would outstrip theirs tinme after time after tine. |
continue to be inpressed with their professionalism dedication

the skills, the cooperation, the nmeans and the manner in which
peopl e conduct thenselves fromthe folks in the Print Shop

G aphics, up to the Departnment of Information, our specialists,

our adm nistrators, all the way up to and including our
superintendent and all the way down to the fol ks who drove buses

and got our people where they had to get and on tinme, got our

equi prent fromall over the school systemto the right place and

got it back. | just cannot say enough positive things, and

wi sh there were an effective way to comunicate nmy gratitude to
everybody in the school system who touched the NFUSSD conference

in any way and hel ped to make it what | consider to be a smashing
success that set, in ny judgnment, a new standard of excellence

for other school systens in the Federation to strive to achieve.

Dr. Cronin pointed out that Ms. Di Fonzo had nmade sure that al

of these people had a Board nenber to whomthey could turn. Ms.

Di Fonzo had provi ded excell ence in her arrangenents for the NFUSSD
conf erence.

M's. Di Fonzo reported that this week she had been visiting

schools. Yesterday, she had visited the Blair magnet schools wth
two nmenbers of the Anne Arundel Board of Education who would like to
| ook at the possibility of inplenmenting some nmagnet schools. They
had toured Blair, Eastern, and four elenentary schools. Soneone had
witten a letter saying that MCPS did not teach keyboarding skills,
and Ms. Di Fonzo would direct the person to the Blair nmagnet schools
where she saw keyboardi ng skills being taught. She was inpressed
with the prograns, the teachers, the students, and the principals in
t hese school s.

Dr. Shoenberg said that he wanted to put together two itens they

had just discussed, the issue Ms. Di Fonzo raised and the issue M.
Ewing raised. It seenmed to himthat they had the sane principle
operating here, and that was that they probably had a sensible policy
in place, and what they did have was peopl e who nmade sone mi stakes in
judgrment in the way in which they deal with that policy. He did not
see this particular cause nor did he think that was inplied in any of
the questions that they were going out and changing their policy but
simply trying to clarify the limts of sensible judgnent.



10.

11.

12.

13.

14.

Ms. Slye said she wanted to echo Ms. D Fonzo's words on
congratul ation on the NFUSSD conference and Dr. Cronin's words of
congratulation to Ms. D Fonzo. She had heard exceedingly positive
coments about the conference, fromcontent of semnar to
presentation of entertainnment. She thought that the fol ks were
treated to a marvel ous experience, and she herself was inpressed by
j ust how wonderful everything was.
Ms. Slye reported that she had attended honecom ng this
weekend, and she was amazed at the expressions of interest in a topic
that had been in the papers. She asked that they keep an eye on the
topic of uniforms in the public schools. She had expressions of
interest fromparents of elenentary to senior high school systens,
and she asked if staff could provide information on this topic.
Dr. Shoenberg said he would |like to acknow edge the contribution
M. Fess had made to the NFUSSD Convention. He and staff had done a
super job
M's. Praisner said that sone Board nmenbers m ght have seen the
letter they had received fromthe Jordan school district expressing
appreciation for the hospitality, operations, entertai nment, and
especially for the substance of the progranms. She thought that spoke
wel | for what cane out of the conference for the three days but al so
for what would be taken back to the other school districts. She also
knew of staff menbers who had been approached to share information
about prograns. Ms. Praisner reported that as Board nenbers they
had had an opportunity to participate in the Sage Mentoring
reception. The Sage Mentoring program had been presented at the
Federati on Conferences and was quite successful. On behalf of the
Board she had sent sonme letters of appreciation to nost of the staff
menbers associated with the projects as well as to the student
entertai nnent. She suggested that a statenment be included in the
BULLETIN as well. She al so acknow edged the work of the Board of
Education office staff. At the conference, she had had the
opportunity to acknowl edge Ms. Di Fonzo's efforts.
Dr. Pitt stated that he would echo the remarks about the
conference. He had received a letter froma conference partici pant
who told himthat he was very fortunate to be superintendent of the
Mont gonmery County school system  The person was driven to the
airport by a young person who works in the school system and was
happy about hinself and felt good about the school system The
enpl oyee was a good advertisenent for the school system because he
was so positive about MCPS.
In regard to coaches setting guidelines for activities outside
of school, M. Herscowitz asked if a coach had a responsibility to
i nform peopl e about rules for activities outside of school and their
rights of appeal. Dr. Pitt suggested that he discuss this privately
with M. Herscowitz. Generally anyone sponsoring sonething and
setting rules had a responsibility to inform people about the rules.
The student rights docunment clarified this and the appeal s process.

RESOLUTI ON NO. 511-87 Re: EXECUTI VE SESSI ON - NOVEMBER 10, 1987

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:



WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Government Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its neetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Novenber
10, 1987, at 11:30 a.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.

RESOLUTI ON NO. 512- 87 Re: M NUTES OF SEPTEMBER 8, 1987

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resolution was adopted with Dr.
Cronin, Ms. D Fonzo, M. Ewing, (M. Herscowitz), Ms. Praisner, and
Dr. Shoenberg voting in the affirmative; Ms. Slye abstaining
RESOLVED, That the m nutes of Septenber 8, 1987, be approved.

RESOLUTI ON NO.  513-87 Re: M NUTES OF SEPTEMBER 28, 1987

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed

unani nousl y:

RESOLVED, That the m nutes of Septenber 28, 1987, be approved.
RESOLUTI ON NO. 514- 87 Re: BCE APPEAL NO. 1987-16

On notion of Ms. D Fonzo seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That BOE Appeal No. 1987-16 be di sm ssed because of |ack of
response fromthe appell ant.

RESOLUTI ON NO. 515-87 Re:  MEETI NG ON DAY CARE | SSUES

On notion of Dr. Cronin seconded by Ms. Slye, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education schedule a discussion with
those county officials responsible for the coordination of day care
prograns with the di scussion centering on plans of the county
government to address day care needs, the role which MCPS plays in



t he provision of day care services, and ways in which the county and
MCPS can cooperate to enhance day care availability.

Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itenms of information

1. Annual Resource Conservation Plan
2. FY 1987 Property Loss Report

Re:  ADJOURNMENT

The president adjourned the nmeeting at 11:07 p.m

SECRETARY
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