APPROVED Rockvill e, Maryl and
40- 1987 Cct ober 6, 1987

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, Cctober 6, 1987, at 10:30 a.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President
in the Chair
Dr. Janmes E. Cronin
M's. Sharon Di Fonzo
M. Blair G BEw ng
M. Bruce A ol densohn
M. Andrew Herscowitz
Dr. Robert E. Shoenberg
M's. Mary Margaret Slye

Absent: None

O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

RESOLUTI ON NO. 467-87 Re: BQOARD AGENDA - OCTOBER 6, 1987

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for Cctober 6,
1987, with the addition of an itemof |egislation.

Re: RECOGN TI ON OF EMPLOYEE
M's. Praisner read the follow ng statenent:

"The Board would |ike to honor an individual whose quick thinking and
dedication to preserving the safety of our children averted an al nost
certain tragedy this sunmmer.

"On July 22, Ms. Hallie Mnnick, a special education bus attendant,
and Peggy Skinner, bus operator, were stopped in their bus on DuFi ef
Drive to pick up a 4-year-old child. M nnick and Skinner were
assigned to the Preschool Education Program at Lake Seneca El enentary
School .

"Suddenly, M nnick heard bus driver Peggy Skinner scream A car
approachi ng from behi nd apparently ignored the flashing lights and
ext ended stop sign on the bus and swerved to pass it on the right.

At the same time, the child, Kathleen Rogers, was crossing the street
in front of the bus and, unaware of the car, was about to step into
its path. Ms. Mnnick junped out of the bus in front of the car,
risking her own life to grab Kathl een before she could step in front
of the car.



"According to the girl's nother, who witnessed the incident, only a
few seconds saved her daughter and Ms. M nnick from being struck by
the car.

"We are fortunate to have dedicated individuals such as Ms. M nnick
on our staff and extend our appreciation and respect for her courage
in placing the life of a child before her own."

On behalf of the staff and the menbers of the Board of Education, Dr.
Pitt presented Ms. Mnnick with a certificate of recognition

RESOLUTI ON NO. 468-87 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

AWARDEES

COoG

Bl 80011120 Heating GO

Steuart Petrol eum $ 825,891
G & M Termi nal 1, 158, 030
TOTAL $1, 983, 921

10- 88 LCD Data | magi ng System and Auto Printer

Sharing System

Audi ovi sual Washi ngton, Inc. $ 40,685
Maj or Educati onal Resources Corporation 14, 350
TOTAL $ 55,035
TOTAL OVER $25, 000 $2, 038, 956

RESOLUTI ON NO. 469-87 Re: RANDCLPH BUS FACI LI TY - NEW ENTRANCE

On recommendati on of the superintendent and on notion of Ms. Slye
and seconded by Dr. Cronin, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on Septenber 17, 1987, for a new
entrance at the Randol ph Bus Facility Depot as follows:

Bl DDER LUVP SUM



The Driggs Corporation $232, 844
Concrete Ceneral, Inc. 387, 000
I nl and Construction Corp. 408, 900

and

WHEREAS, The | ow bi dder, The Driggs Corporation, has perfornmnmed
simlar projects for Montgonery County Public Schools; and

VWHEREAS, The low bid is within staff estinmate and sufficient funds
are available in Account 996-08 to effect award; now therefore be it

RESOLVED, That a contract for $232,844 be awarded to The Driggs
Corporation for a new entrance to the Randol ph Road Bus Facility in
accordance with plans and specifications prepared by Hanson & Den
Quter, Ltd.

RESOLUTI ON NO. 470-87 Re: CARVER EDUCATI ONAL SERVI CES CENTER -
PARTI AL REROCFI NG 999- 42

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on Cctober 1, 1987, for partially
reroofing Carver Educational Services Center as follows:

Bl DDER LUMP SUM
J.E. Wod & Sons, Co. Inc. $185, 505
Orndorff & Spaid, Inc. 185, 911
Rai ntree I ndustries, Inc. 224,998

and

WHEREAS, The | ow bidder, J. E. Wod & Sons Co., Inc., has perfornmed
simlar projects satisfactorily for MCPS; and

VWHEREAS, The low bid is within staff estimate, and sufficient funds
are available in Account 999-42 to effect award; now therefore be it

RESOLVED, That a contract for $185,505 be awarded to J. E. Wod &
Sons Co., Inc., for partially reroofing Carver Educational Services
Center in accordance with plans and specifications prepared by the
Departnment of School Facilities.

RESOLUTI ON NO. 471-87 Re: WORKS OF ART FOR PAI NT BRANCH
H GH SCHOCL

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:



WHEREAS, Authorization for the selection of artists to receive
conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and

WHEREAS, Staff has enpl oyed sel ection procedures subnmitted by the
superintendent to the Board of Education on February 10, 1984; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection process as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY 1988
Capital |nprovenents Program and

WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with the artists; now
therefore be it

RESOLVED, That the Board of Education enter into the follow ng
contractual agreenents subject to County Council approval:

ARTI ST WORK COW SSI ON
Cary Esser Ceramic Tile Mirals $36, 000
Jan Hegi nbot ham Scul pture 10, 000
Lilli Ann Rosenberg Mur al 18, 000

and be it further

RESOLVED, That the County Council be requested to approve the above
conmi ssions to the indicated artists.

RESOLUTI ON NO. 472-87 Re: WORKS OF ART FOR NEW HAMPSHI RE ESTATES
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Authorization for the selection of artists to receive
conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and

WHEREAS, Staff has enpl oyed sel ection procedures subnmitted by the
superintendent to the Board of Education on February 10, 1984; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection process as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY 1988
Capital |nprovenents Program and

WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with the artists; now
therefore be it



RESOLVED, That the Board of Education enter into the follow ng
contractual agreenents subject to County Council approval:

ARTI ST WORK COWM SSI ON
Azriel and Irene Awet Ceranic Tile Mirals $22, 000
Rosal i e Sher man Scul pture 23,000

and be it further

RESOLVED, That the County Council be requested to approve the above
conmi ssions to the indicated artists.

RESOLUTI ON NO. 473-87 Re: GRANT OF RI GHT- OF-WAY TO THE POTQOVAC
EDI SON COVPANY AT THE NEW MOYER RQAD
ELEMENTARY SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Pot omac Edi son Conmpany has requested a grant of
right-of-way to allow installation of all necessary electric service
connections at the proposed Myyer Road El ementary School; and

WHEREAS, This right of way shall consist of a ten-foot wide strip
extending froman electric vault |ocated off-site on Moyer Road to a
pad- mount ed transforner on-site and shall include tenporary access
for construction and future maintenance; and

WHEREAS, All construction and future maintenance shall be perfornmed
by The Potomac Edi son Conpany or its contractors, with The Potomac
Edi son Conpany assuming liability for all danages or injury; and

WHEREAS, This grant of right-of-way for electric service will benefit
the school site; now therefore be it

RESOLVED, That the president and secretary be authorized to execute a
right-of-way agreenent for installation of electric service
connections at the Myer Road El enentary School

RESOLUTI ON NO. 474-87 Re: PROPOSED WATKINS M LL H GH SCHOOL
LEASE ADJACENT LAND ( AREA 3)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nously

WHEREAS, The Watkins MII H gh School site, conprising 32.63 acres,
is |located at 10301 Apple Ridge Road in Gaithersburg, adjacent to
property owned by the Maryl and- National Capital Park and Pl anni ng
Conmmi ssi on (M NCPPC); and



WHEREAS, The | ong, narrow shape and steep grades on the site indicate
a need for use of adjacent park property for the devel opnent of
athletic fields and joint use by MCPS and M NCPPC, and

WHEREAS, M NCPPC has offered to | ease 16 acres of its adjacent park
site to the Board of Education for an initial termof 20 years, at a
rental of one dollar per year, with automatic renewals for additiona
one-year terns thereafter; and

WHEREAS, This | ease agreenent providing for the devel opnent of
athletic fields on adjacent park land will benefit the school site as
wel | as the surrounding community; now therefore be it

RESOLVED, That the president and secretary be authorized to execute a
| ease agreement for the additional land required to develop athletic
fields at the proposed Watkins MII| Hi gh School

RESOLUTI ON NO. 475-87 Re: FY 1988 SUPPLEMENTAL APPROPRI ATI ON FOR
THE COVPUTERI ZED DATA BANK FOR TEACHERS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1988

suppl ement al appropriation of $15,000 fromthe U S. Departnent of
Educati on under Excellence in Education Grants to establish an FY
1988 programto support the Connection Resource Bank in the foll ow ng
cat egori es:

CATEGORY SUPPLEMENTAL
1 Adnministration $13, 889
10 Fi xed Charges 1,111
TOTAL $15, 000

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy by
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 476-87 Re: FY 1988 CATEGORI CAL TRANSFER W THI N THE
CHAPTER 1, ECI A PROGRAM

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to effect
within the FY 1988 Chapter 1 program under the Education



Consol i dati on and | nprovenent Act the foll owi ng categorical transfer
in accordance with the County Council provision for transfers:

CATEGCORY FROM TO

2 Instructional Salaries $7, 500

3 I nstructional O her $7, 500
TOTAL $7, 500 $7, 500

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 477-87 Re: UTI LI ZATI ON OF FY 1988 FUTURE SUPPORTED
PROJIECT FUNDS FOR PROJIECT COUNSELORS
CONNECT! ON

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend the $1,000 grant award in Category 1, Adm nistration,
within the FY 1988 Provision for Future Supported Projects fromthe
Maryl and State Departnent of Education under ECI A, Chapter 2, for
Proj ect Counsel ors' Connection; and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 478-87 Re: SUBM SSI ON OF AN FY 1988 CGRANT PROPCSAL
TO DEVELOP A YOUTH SU Cl DE PREVENTI ON
SCHOOL PROGRAM

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to submt
an FY 1988 grant proposal for $10,000 to the MSDE for devel opnent of
a Youth Suicide Prevention School Program and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and County Council .

RESOLUTI ON NO.  479- 87 Re: PERSONNEL MONTHLY REPORT
On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Slye, the follow ng resolution was adopt ed

unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves



of absence for professional and supporting services personnel be
approved (TO BE APPENDED TO THESE M NUTES) .

RESOLUTI ON NO.  480- 87 Re: PERSONNEL REASSI GNVENT
On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Slye, the follow ng resolution was adopt ed

unani nousl y:

RESOLVED, That the follow ng personnel reassignnent be approved:

APPO NTMENT PRESENT PGCsI TI ON TO

Mauri ce Sands Assi stant Princi pal To be determ ned
Mont gonery Vil l age JHS To retire 7-1-89
M7 WIl maintain

sal ary status
RESOLUTI ON NO.  481- 87 Re: EXTENSI ON OF Sl CK LEAVE

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, the enployee |isted bel ow has suffered serious illness; and

WHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick |l eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated.

NAVE PCSI TI ON AND LOCATI ON NO. OF DAYS

Whotten, Lettie Bui | di ng Service Worker 30
Gai t her sburg HS

RESOLUTI ON NO. 482-87 Re: DEATH OF MRS. VIRG NIA A BUCKLEY
SPECI AL EDUCATI ON | NSTRUCTI ONAL
ASSI STANT ON PERSONAL | LLNESS LEAVE
FROM MONTGOMERY BLAI R HI GH SCHOOL

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The deat h on Septenber 15, 1987, of Ms. Virginia A

Buckl ey, a special education instructional assistant on persona
illness | eave from Montgonery Blair H gh School, has deeply saddened
the staff and nenbers of the Board of Education; and

WHEREAS, M's. Buckl ey was an exenpl ary enpl oyee of Montgonmery County
Public Schools for over fifteen years; and



WHEREAS, M's. Buckl ey was hi ghly organi zed and efficient and her
attention to detail greatly benefited her departnent, students, and
teachers; now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of Ms. Virginia A Buckley and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to Ms. Buckley's famly.

RESOLUTI ON NO.  483- 87 Re: DEATH OF MRS. JOAN D. HOUSTON
SPECI AL EDUCATI ON BUS ATTENDANT, AREA 1
DI VI SI ON OF TRANSPORTATI ON
On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The death on Septenber 24, 1987, of Ms. Joan D. Houston, a
speci al education bus attendant in Area 1, Division of
Transportation, has deeply saddened the staff and nenbers of the
Board of Education; and

VWHEREAS, In the short tine Ms. Houston was able to work for
Mont gonmery County Public Schools, she denonstrated conpetence in the
performance of her duties; and

WHEREAS, Her pl easant personality and friendly manner in dealing with
the children made her a val ued enpl oyee of the school system now
therefore be it

RESOLVED, That the nmenbers of the Board of Education express their
sorrow at the death of Ms. Joan D. Houston and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to Ms. Houston's famly.

RESOLUTI ON NO. 484-87 Re: DEATH OF MR DAN EL KARSNER
DETECTI ON SYSTEM MONI TOR
DEPARTMENT OF SCHOOL FACI LI TI ES

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The death on Septenber 16, 1987, of M. Daniel Karsner, a
detection systemnonitor in the Departnent of School Facilities, has
deeply saddened the staff and nenbers of the Board of Education; and

WHEREAS, M. Karsner was a val uable nmenber of the staff of Montgonery
County Public Schools for over six years; and



VWHEREAS, M. Karsner was reliable and conscientious and had a
prof essional attitude toward his work; now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of M. Daniel Karsner and extend deepest synpathy
to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. Karsner's famly.

RESOLUTI ON NO. 485-87 Re: EFFI Cl ENCY PLAN FOR THE OFFI CE OF
SUPPORTI VE SERVI CES

On reconmendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the Board of Education endorse the Efficiency Plan for
the Ofice of Supportive Services as proposed by Dr. Pitt.

Re: PRESENTATI ON OF PRELI M NARY PLANS FCR
WALT WH TMAN HI GH SCHOOL

The superintendent presented prelimnary plans for the

noder ni zati on/ renovati on of Walt Whitman H gh School and recomended
deferral of Board action until |ate October or early Novenber.
During the di scussion, Board menbers requested the foll ow ng:

1. \What are costs for transporting Witman students to
Wodwar d and additional information on how cost
assunptions are devel oped.

2. |Is mgjor maintenance or renovation work required if
students remai n at Wit man?

3. Portable costs ook Iow, could this be clarified?

4. How did this building come to be in such poor
condi tion?

5. Are we making simlar mstakes now?

6. \What are factors that allowed this building of
relatively young age to reach this condition at
this tinme?

7. Are there areas in new construction where we could
reduce costs w thout reducing quality of construction
and what are they?

8. Provide a fuller description of what is wong with
VWit man buil ding and the extent of problens and
things that we can fix ourselves.

9. \What is the inpact of new construction on our current
schedul e and plans we have for use of other buildings,
i ncl udi ng Wbodward as a hol di ng school

10. In regards to Wiittier Wods, who are the tenants
there now? Wsat do they do for children? Do we have
options for relocating these tenants?

11. What did the systemdo wong in Witnman structure to



cause the building to deteriorate so nmuch so rapidly?

12. \What inpact do we expect regarding other projects if
we proceed with a new buil di ng?

13. Provide potential convenient sites for the Performng
Arts Center |ocated at Wittier Wods.

14. Should there be public hearings rather than interna
di scussi ons?

15. If sone of the poorly constructed parts remain, what
woul d the | ong-range costs be? Wat parts of the
ol d construction would remain and cause problens in
the future?

Re: BQOARD MEMBER COMMENTS

1. Ms. Praisner announced that the Board had net in Executive
Session on Septenber 20 to deal with negotiations.

2. M. Ewi ng wondered whether the superintendent had any objections
to building a | arger gymmasi um at Monocacy El ementary School for

community use. If it were approved, would it have an inmpact on MCPS

pl ans for the school? Wuld the Board want to take a position in
favor of that rather than referring the matter to the county
government for its corment? Dr. Pitt replied that there was no
objection to a larger gymand that it would be hel pful to the
community. Dr. Pitt remarked that he would not want this to be a
capi tal budget request, however. It would not inpact MCPS on its

construction schedule, and Dr. Rohr reported that both size gyns are

bei ng considered in the designs by the architect.

3. M. ol densohn asked for answers to John Hoven's questions and
asked i f Board nenbers coul d have copies of those answers.

4. M. ol densohn also asked if it would it be appropriate for them
to have a directional sign indicating where Board neeting
roons/of fices are.

5. Ms. Praisner reported that she, Ms. D Fonzo and M. Herscowtz,
Dr. Pitt and M. Fess attended the MABE Convention in Ccean City.
Sonme of the discussion related to i ssues they are and have been
dealing with, providing an opportunity for themto share strategies
and expand contacts wi th Board nmenbers from other counti es.

6. Ms. Praisner asked for clarification of the Construction
Progress Report conment paragraph, i.e., consistency of comments or
| ack of comments. Dr. Cronin wanted to know if a 5%differential
conpletions in the Construction Progress Report was significant or
not .

RESOLUTI ON NO. 486-87 Re: EXECUTI VE SESSI ON - OCTOBER 28, 1987

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its neetings in executive cl osed
session; now therefore be it



RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Cctober
28, 1987, at 7:30 p.m to discuss, consider deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointmnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.

RESOLUTI ON NO. 487-87 Re: M NUTES OF JULY 27, 1987
AND AUGUST 18, 1987

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of July 27, 1987 and August 18, 1987 be
appr oved.

RESOLUTI ON NO.  488- 87 Re:  STUDENT MEMBERSH P ON BOARD COWM TTEES
On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Ms. D Fonzo, the follow ng resol ution was adopted

unani nousl y:

VWHEREAS, The Board of Educati on has established conmttees that have
student representatives; and

VWHEREAS, Vacanci es now exi st on committees; now therefore be it

RESOLVED, That the Board of Education appoint the follow ng students
to the commttees |isted:

TI TLE | X ADVI SORY COVM TTEE
Mchell e Kunitz, Walter Johnson HS, term ends 12/88
Dana Loewenstein, Churchill HS, termends 12/88
Sarah Weism Il er, Paint Branch HS, term ends 6/88
ADVI SORY COW TTEE ON M NORI TY STUDENT EDUCATI ON
Tracy Briscoe, Bethesda-Chevy Chase HS, term ends 6/88
Angel a Mok, Churchill HS, termends 12/88
Regi nald Stuart, 11, Paint Branch HS, term ends 6/88
ADVI SORY COW TTEE ON FAM LY LI FE AND HUVAN DEVELOPMENT

Stephanie Irwin, Churchill HS, term ends 6/88
Laura Lane, Seneca Valley HS, termends 12/88



M chael Livingston, Mntgonery Blair HS, termends 12/88

Cl TI ZENS ADVI SORY COW TTEE ON CAREER AND VOCATI ONAL EDUCATI ON
Laxm Pupa Tanna, Paint Branch HS, term ends 12/88

ADVI SORY COW TTEE ON COUNSELI NG AND GUI DANCE

M chael Bodgan, Rockville HS, term ends 12/88

Robert Hardis, Walt Whitman HS (reappoi ntnent), termends 12/88
Farnaz Mbazzam Springbrook HS, term ends 6/88

Lauren Mirzinski, Seneca Valley (reappointment), termends 12/88
Robi n Shaffer, Walter Johnson HS, term ends 6/88

Karen Steinbach, Walter Johnson HS, termends 12/88

RESOLUTI ON NO. 489-87 Re: BCE APPEAL NO. 1987-13

On notion of Ms. D Fonzo seconded by Ms. Slye, the foll ow ng
deci si on and order was adopted unani nously:

RESOLVED, That the decision and order in BOE Appeal No. 1987-13 be
adopt ed.

Re: WORK SESSI ON ON SCHOOL FACI LI TI ES

M's. Praisner noted that the overall issues of denographics,
community conments and enrol Il ment patterns would be discussed in this
facilities policy review The Board would not be discussing
superintendent reconmendations or alternatives. This work session
will be a discussion to give the Board a better understanding of sone
of the issues raised by the conmunity.

Dr. Pitt said that the Long Range Educational Facilities Planning
Policy requires early in Cctober that there be a work sessi on between
t he superintendent and Board to provide infornmation. Staff will
spotlight major facilities-related issues resulting from changing
student enrollnents and review cluster priorities and concerns. The
annual revision of long-termprojections for school enrollnments is
not conplete, he stressed. Therefore, specific projections for
school s are not yet available. Recent enrollnent trends and
county-level projections to 1993 will be discussed. Dr. Pitt pointed
out that this is the second year for the plan. The plan calls for
communi ty invol venent and links facilities planning with capita

i nprovenents devel opnent process. They are in the fourth year of
sustai ned and accelerating enroll ment, fueled by record housi ng

conpl etions and births. Seven new schools, 6 elementary and 1 high
school w Il open next Septenber (about 275 classroons). There will
be nore kindergarten classes in the 1990's and nore new el enentary
schools will be needed. This is significant data. Larger grades are
i npacting the secondary schools. Even though secondary enrol |l nent
will drop next year, they are tal king about growth soon after that.
County-w de projections this year were very close. Dr. Pitt

congratul ated Dr. Rohr and the staff for these projections and said
that they have nmade great inprovenments in their planning, noting that



it is still a "judgment" gane.

Dr. Pitt's reconmendations for the CIP will be published on Novenber
2. Recommended boundary changes will be part of that docunent. The
Nort heast M d-County Task Force has net several times with MCPS staff
inrelation to their recommendations. Dr. Pitt said that he had sone
concerns about their projections which he would |ook at later. He
may recommend some deferral of boundary changes dependi ng on the need
and i medi acy of the needs as he sees them

Dr. Shoenberg reiterated that their projections were |less than
one-tenth of a percent off. Therefore, their projections have been
in the past, and continue to be, very close.

M's. Praisner said that they have had increased cooperation w th Park
and Pl anning as far as sharing materials and supports. This has

hel ped MCPS with projections. Dr. Pitt reiterated his thanks to the
Park and Pl anni ng Conm ssion and M. Kraner's and the County Counci
staffs for the working relationships with MCPS.

Dr. Rohr reported to the Board that they were very close to
projections, particularly at the elenentary level. They were within
29 students in grades 1-6. Noting the variables, this was a
difficult task. As they look into the 1990's, they see that the
births are going up. There were 10,350 births this year as conpared
to 7,500 in 1980. Those children will attend school in the 1990's,
meani ng nore el ementary students and then nore secondary students
later in the decade. The dilemma here is where will these children
go to elenentary school . The Pl anni ng Departnent has tried to
estimate where these children will show up as ki ndergarteners. Thus,
nore ki ndergarteners will be shown in high growh areas of the county
than was shown | ast year. For exanple, MAuliffe had 146

ki ndergarteners, conpared with 57 sixth graders. Flower Hil

enrol |l ed 158 ki ndergarteners, 72 sixth graders.

The P will be presented to the Board on Novenber 5 and the
wor ksession and alternatives will also be on that day. Public
heari ngs are schedul ed for Novenber 16, 17, 18, by area. Board
action is schedul ed for Novenber 23 and, if necessary, wll be
conpl eted on Novenber 24.

M. Crispell explained to the Board, using transparencies, that they
are in a growh trend now They are expecting grades to approach
10, 000 or nore each by the year 2,000; kindergarten is now around
7,500 students. Economic indicators reflect nore females in the work
force which was not anticipated |ast year. The estimate for

Mont gonmery County is 67% rather than 61% as previously reported.
Unenpl oynment continues at a rate of 2-3% a very lowrate. This job
growmh requires in-mgration to fill vacancies in the job market--a
strong draw. However, office construction has slowed. Recent job
growm h has been around 16, 000 per year; for the next ten years, this
rate is projected to be about 9,000 per year. The housing market is
bel i eved to have reached its peak | ast year at 10,739 units; 9,500
next year. This nunber will plateau at around 6,000. Even though



the job market and housing starts are | eveling out, unprecedented
births are still predicted.

Dr. Cronin reflected that Park and Pl anni ng and MCPS had

m scal cul ated growh in the early 1980's, |eaving us short on
facilities. He asked as they approach the 1990's, what have they

| earned that would prevent this from happening again. M. Crispel
answered that the Annual Growth Policy should keep them four years
ahead on their thinking. Sewer capacity is adequate. They are using
an 11, 000/ per year birth figure as an internediate figure for
calculations. Dr. Cronin nmentioned that this [arge growmh al so
represented day care concerns and future issues to be resolved in
this regard.

Re: CLUSTER REVI EW5 BY ADM NI STRATI VE AREAS

Ms. Briggs in the Planning Departnent presented a breakdown of
facilities cluster issues and current statistics by area.

The Blair cluster is in a continuing inplenentation phase. A
significant change in enrollment projections through 1992 is not now
seen in the Blair cluster

In the Einstein cluster, nodernization is planned for Sligo M5
noder ni zati on and an addition is necessary for Hi ghland ES, and an
addition is planned for Wodlin ES. El enmentary schools in this
cluster continue to show an increase in enrollnent through 1993, but
not as large as projected |ast year.

The Kennedy cl uster has been involved in the Northeast M d-County
Task Force (NEMC) and is under review as a result of this task force.
Enrol I ment projections are the sane as seen last year. There is
interest in this cluster to reorgani ze E. Brooke Lee into a nmiddle
school, with a report forthcom ng. Planning will be undertaken for

t he Kennedy auditorium and gymasi umin the upcon ng year

The Pai nt Branch, Sherwood and Springbrook clusters are show ng
dramatic changes in elenmentary projections. Al nost 400 nore students
are projected in the Paint Branch cluster by 1992 than previously
expected, and an additional 200 or so by 1993. There is an enornous
interest in the mddle school programin the Paint Branch cluster

Bet ween now and 1992, there will be nore than 400 additional students
projected for the Sherwood cluster than projected | ast year. By
1993, there are 200 nore expected. Planning for the A ney area

el ementary school is underway and nodernization plans for O ney ES
are in process. However, they still see space needs in the Farquhar
m ddl e school and the elenentary |evels.

The Springbrook cluster has the nost striking increase of elenentary
| evel students between now and 1992. Roughly, 650 nore el enentary
students are projected over last year's figures, and an additiona
255 students by 1993. To acconmpdate the hi gher nunbers, there are
several capital projects planned for this cluster

Thus an additional 1400 students are projected for these three
clusters than was previously reported.



Dr. Pitt noted that the data used by the NEMC task force did not
refl ect these higher nunbers and this nust be taken into
consideration. Ms. Briggs noted that indeed this was true. Last
year's projection to 1992 was just over 2000 students, now 3600 are
expect ed.

The Wheaton cl uster does not show significant enroll ment changes, but
i s under review because of the NEMC report. Parkland JHS has
expressed interest in mddle school concept.

In response to Dr. Cronin's question about enrollnment |osses if

Par kl and should go to the nmiddl e school pattern, Ms. Briggs said
that in every case, if the sixth grade were taken out of a school,

m ni mum enrol I ments (no | ess than two cl assroons per grade) would
still be met. M. Crispell noted in response to Dr. Cronin's
gquestion that additional growh requiring nore J/1/M and hi gh school
space is evident in the Route 29, Galway, New Hanpshire corridor.

Dr. Shoenberg asked if the nunmber of houses going "out of stock"™ each
year is a factor in planning determ nations in relation to ol der
areas of the county. M. Crispell said that they did take this into
consi deration, but that it wasn't a significant nunber.

M's. Praisner asked Dr. Rohr if they were accelerating tinetables for
noderni zations in the Silver Spring area where schools are typically
smaller. Dr. Rohr said that Planning is rel ooking at the 6-year
noder ni zati on programfor the entire county. A revised 6-year
noder ni zation programw Il be included in the FY89 ClP.

M's. Praisner asked if MCPS were | ooking at sites other than the

A ney area for additional school space, possibly at the J/1/M and

hi gh school levels. Dr. Rohr responded that currently MCPS is

| ooki ng at new subdi vision sites as they are being revi ewed and
providing input to the Planning Board. Al so, the planning departnent
is working with the Planning Board on the Germantown Master Plan to
identify future school needs with the goal of obtaining themthrough
subdivision review. A master plan review of C arksburg, the next big
corridor city, is planned. The county executive has been requested
that no disposition be taken on surplus sites until MCPS has

determ ned whether these sites will be needed in the future.

M's. Praisner asked that tinetables for reconmendations on J/1/M
studies be in concert with these other decisions so that the entire
pi cture can be revi ewed when maki ng decisions. Dr. Rohr said that

t hese recommendations will be part of the FY 89 CP.

M's. Praisner remarked that the county executive had asked MCPS not
to approve a new el ementary school in the Route 29 area, but Dr. Rohr
said that it may be necessary to go back to the county executive to
request this school. The sane is true in the Gaithersburg area and
along Route 28. Dr. Rohr clarified for Ms. Praisner that the 600
new units planned for Steward Lane and April Lane are not in current
proj ecti ons.

Ms. Slye asked that the Board be advi sed where J/1/M space needs are
critical. Dr. Rohr said that there are J/1/M space needs in the
Banneker and Farquhar areas. Additional capacity is needed in the



Kennedy cluster at the elenmentary and m ddl e |evels.

Dr. Shoenberg asked if staff could find out if there are any
educational differences between |arge and snmall el enentary school s,
possi bly to encourage university students to study this. The paper
done in 1983 seened to be largely intuitive and did not appear to be
based on research. Dr. Pitt said that it would be hel pful to
"research the research” to see what there is in this area.

Ms. Briggs continued into Area 2. Regarding the B-CC cluster, the

30th day enrollment figures showed the Churchill cluster to be about
100 students over projection. The reorganization to 9-12 at
Churchill is supported and a number one priority in this cluster

Addi ti onal space in the elementary schools is necessary. By 1989
they will not be able to use current day care spaces in this cluster
because of increasing enrollnent. Provision of additional day care
space is not now projected by the county in this cluster as the needs
in other places in the county are nore preval ent.

Addi ti onal elementary school capacity will be needed in the Walter
Johnson cluster beyond what is currently pl anned.

The Richard Montgomery cluster will begin to house Ritchie Park
students next year, beginning with grade 6 at Julius West and grade 9
at Richard Montgonery. Space needs are evident at the el enentary

| evel , projecting about 400 nore students in grades K-5.

The Rockville cluster is involved in the NEMC task force report and
is under review. There is interest in the Wod JHS community to
reorgani ze into a mddle school. |If elenmentary schools are
reorgani zed to K-5 schools, there will be space available. Overall
proj ecti ons have not changed significantly since |ast year

Wthin the Wiitman cluster, growing enrollnent at Burning Tree will
have to be wat ched.

M's. D Fonzo asked what inpact would be noticed on al ready "smal

el ementary school enrollnments" if Wod went to the mddl e schoo
concept. Ms. Briggs said that Rockville HS had been considered as a
possi bl e receiving school for a larger cluster. As an isolated
factor, going to a mddle school does not under-enroll any of the
school s even though it frees up space. She stressed that elenentary
school s would not be "set-up" for possible closure.

Ms. Slye requested that Board nenbers be advi sed of the nunber of
day care roons MCPS now has and what denographi c changes projected in
the next few years would do to the overall day care picture. Ms.
Slye was advised that the enroll ment at Wod would be 510 students if
it stayed a 7-8 school. It would be operating at a 50%utilization
Dr. Cronin asked the student capacity for Wiitman HS. Dr. Rohr said
t hat under either proposal, the school would house 1850 students.

Dr. Pitt clarified that the term "new conpact” school neans how t hey
woul d use the space, not that there is | ess space avail able for
educati onal needs.

Regarding the |l ower enrollnment at Rosemary Hills than projected, Ms.
Prai sner wondered whether this took into consideration the new magnet
prograns at Sonerset and Westbrook and whether this fact should be of
any concern. M. Crispell said that he had tal ked with the principa
at Rosemary Hills and it was her feeling that the enroll nent would go
back up. Staff felt that the magnet progranms were not the cause for



this enroll nent difference.

M's. Praisner asked about the boundary change request for Wotton and
Churchill high schools clusters in the Travilah area. Dr. Rohr
mentioned that this request for change has been w t hdrawn.

Pertaining to day care, Ms. Praisner pointed out that a topic for
future Board discussion, then with the County Council, would be how
MCPS wor ks collectively with other county agencies regarding

responsi veness and sharing information and the deci si on- maki ng
process that addresses these issues, even if they are not schoo
systemissues. Dr. Cronin asked that this be put on a future agenda
and ot her Board nenbers agreed.

Dr. Rohr reported on the Area 3 cluster issues and statistics.
Because of increased enrollnent, the Board had included 6 additiona
el ementary classroons by 1991 for the Damascus cluster. It is
projected that nore classroons will be added beyond that. By 1993,
this cluster will probably be show ng additional secondary capacity.
A boundary change between the Pool esville and Damascus clusters in
the Boyds area is being considered. This change will involve very
few students, but considerabl e bus distances.

In the Gaithersburg cluster, a nunber of boundary changes will be
associ ated with the openi ngs of Goshen, Middy Branch and Strawberry
Knol | el ementary schools. These boundary changes shoul d be avail abl e
by Novenber 2. Even with the opening of Watkins MII HS in 1989 and
t he reorgani zati on of Montgomery Village and Gaithersburg JHS into
7-8, additional secondary capacity will be needed and projections
wi Il have to be reviewed.

In the Magruder cluster, there is a real need for additiona

el ementary school capacity. Solutions will be proposed by Novenber

2. The growth would justify a new el enentary school, but sewer
capacity limts will pose problens. This is being reviewed, with the
possibility of a large addition, particularly at Cashell ES.

Anot her possible el ementary school site is being explored within the
town limts of Poolesville. There is a |lot of housing devel opnment
there and little opportunity for boundary changes.

In the Seneca Vall ey/ Quince Orchard cluster, MAuliffe enroll ment was
160 over projection and Jones Lane was 85 over projection. C opper
M1, however, was under projection. Wth the opening of Waters
Landi ng and O ear Spring elenentary schools in the Gernantown area,
much of this overcrowding will be relieved. Dr. Rohr said that
housi ng was figured correctly and students comng in from C opper

M 11 and Fox Chapel were on target, but there were nore students per
unit than were anticipated. This poses long-terminplications. 1In
the Jones Lane area, the houses were occupi ed faster than
anticipated. Dr. Rohr predicted a rapid need for nore cl assroom
space in the Route 28 corridor. Jones Lane opened at capacity,
Darnestown i s over capacity and Travilah is only slightly bel ow
capacity. The inplications here are larger elenmentary schools
eventual ly feeding J/1/M and secondary schools with |arger student
popul ati ons. King and Ridgeview will reorganize fromgrades 7-9 to



7-8 in 1988. Additional secondary capacity will be seen in the
Germant own area, possibly requiring additional senior high school
space.

In the Wotton cluster, the opening of Middy Branch will help relieve
crowmdi ng at Fields Road and ot her boundary changes are bei ng studi ed.
Ms. Slye asked if Planning had | ooked into the phenomenon of when a
school is going to be built, what the inpact is on accel erating

devel opnents or occupancy of new devel opnents, thereby inpacting
projected enroll ments. Dr. Rohr said that even though a study had
not been done, he thought this was definitely true. For exanple,
with the community anticipation of the new MAuliffe school, people
who previously had students in other schools, enrolled these students
at McAuliffe. There were approximately 100 students who had attended
ot her MCPS school s, sone of which had noved into the area. Ms. Slye
asked that they begin to track the figures regardi ng new housi ng
projects and new schools and the inpact on school enroll nment
projections. She also requested Dr. Rohr to earmark school s where
enrol | ment situations would hinder their ability to provide speci al

cl asses, particularly in new schools.

Dr. Rohr clarified for M. Ewing that the new Quince O chard schoo
was, in fact, designed to handl e about 2000 students. The site for a
16-cl assroom addition is provided for in the plans.

Dr. Cronin asked if they were seeing schools under-enrolled because
parents perhaps were being scared off by |arge nunbers of classes and
portables, and therefore enrolling students in private schools. M.
Crispell said that he thought people were already payi ng what they
could afford in housing and that they were not paying for private
school tuitions.

Ms. Praisner inquired if we were review ng the road near C arksburg
El ementary School. Dr. Rohr responded that Planning was | ooking at
this situation and he woul d get back to the Board.

Regardi ng Pool esville area projections, Dr. Rohr said a decline in
enrol I ment at Poolesville Elenmentary is not expected. Currently,
there is talk with town officials and the latest information will be
i ncluded in the revised projections.

Dr. Pitt called to the Board's attention the fact that, although
projections are on target for this year, last year's future
projections were under. This is nost significant in Area 1. G ven

t hese new projections, they are |ooking at |ong-term continued
capital needs, certainly for the next ten years. Dr. Pitt
conplimented Dr. Rohr and his staff on the quality and quantity of
their work. Ms. Praisner included the comunity and cl uster

coordi nators who were involved in gathering this information. She
enphasi zed that the Board has short turn-around tinme in which to nmake
the final decisions.

M's. Praisner nentioned that a conmttee worked this sumrer to
finalize plans on how schools this year would be involved in the
growm h policy. The recommendati ons have been presented to the County
Council and the Education Committee. Ms. D Fonzo said that the task



force consisted of Mke Subin representing the County Council, Mg

Ri esett representing the county executive, a Park and Pl anni ng
representative, herself fromthe Board and a few ot her observers.

Dr. Rohr said the report fromthe task force was presented to the
County Council at the end of Septenber and was basically the Planning
Board's revi sed proposal that the Board approved in May or June this
past year. Capacity is 110% of programcapacity. It is 10% above

the 90% utilization at the secondary level; it is 110% at the
elementary level. This is for annual growth policy purposes. The
geographic area is by cluster. |If there is an overcrowdi ng probl em
in the fourth year, Septenber, 1992, the Council will look to

adj acent clusters w thout having prenaned them Therefore, there is
no fixed cluster of clusters. Each individual cluster is |ooked at

i ndividually and, if necessary, then to adjacent, unnaned cl usters.
Al three levels, elenentary, J/1/M and secondary, will be | ooked at
and tested for capacity. The Council accepted the task force
recommendati ons. The Planning Board staff is using those
recomendati ons and definitions of capacity, geographic area and
grade level in preparation of the FY 1989 annual growth policy. The
Pl anning Board is required to submt the new policy by Decenmber 1
the county executive by January 1, and the Council is required by |aw
to adopt a new annual growth policy by June 30. Dr. Rohr expressed
his pleasure at the results of the task force. These procedures are
in place for only one year. Dr. Rohr said that he thought the

Pl anni ng Board woul d be hol di ng public hearings during Novenber. He
felt it was probable that the worksessions on the AGP woul d occur

bet ween May 15 and June 30. Ms. Praisner said that the Board woul d
be kept apprised of the activities. Ms. D Fonzo said that the
meetings were held in a congeni al atnosphere and were very
productive. M. Ew ng asked for copies of the Planning Board s and
county executive's recommendati ons when they are avail abl e.

Dr. Cronin asked how the Board would know if the standards were
changed and Dr. Rohr said that he hoped that they would be asked to
comment. The Council is charged with the responsibility for relating
capital inprovenents prograns for all public facilities with the AGP.
A CPwll be adopted on May 15 for schools, and by |aw, the Counci
must relate those actions with capacity availability. Dr. Rohr said
that all county agencies had worked the entire year on this and he
trusted that this would continue, keeping cooperation between the
agenci es.

Re: RCLE OF THE SCHOOL PRI NCI PAL

M's. Praisner said that there had been significant discussion and
studi es on schools and the future of staffing at the teacher |evel,
and the inpact of the principal as far as the quality of what goes on
in the classroomand a school. This past spring there was a

unani nous Board vote for the discussion of the role of the schoo
principal in Mntgonmery County. This discussion is not nmeant to
generate specific, ultimte decisions, but to air the issues

associ ated with the principal ship. The recommendations of the
committee will go to the superintendent for his follow up

Dr. Pitt mentioned that he would have a staff response in the spring



to the conmttee's recommendati ons regardi ng what they believe they
can do, places where there is significant opinion or concern possibly
requiring Board action or policy change, and budget inplications

whi ch woul d be avail abl e hopefully i n Decenber.

Ms. Praisner said that there was concern to get a handle on the

i ssues and to encourage individuals to be participants in the
process. One of the major reconmendations is the devel opnent of nore
conpl ete and conprehensive information such as a brochure that woul d
deal with what's involved with being a principal in Mntgonmery
County. Ms. Praisner felt it was inportant to nake the supervisory
role of the principal attractive for the recruitnment process.

Dr. Shoenberg noted that MCPS has gone outside the system many tines
in the past years to bring in elenmentary principals. At the
secondary level, we hear about it. Dr. Shoenberg said that he didn't
feel it was necessary or justifiable to do that in this system He
asked for the comm ttee's opinion on the devel opment of a pool of
people in and out of the system

Dr. WIlliam W/ hoyte said that the commttee had di scussed this issue
and that successful persons in the nanagenent field w thout

i nstructional and education-rel ated backgrounds were inconplete
candi dates for a principalship. He felt it also was necessary to

| ook at the instructional aspect. The conmittee does recommend an
external and internal pool of candidates within the education field.
Dr. Pitt said he hoped that they would for the nost part be able to
find their candidates fromwithin the system but that it is stil

i mportant to | ook for good candi dates outside the system The poo
of applicants is small and they have not done a good job of
recruiting even within the MCPS system Al though mnorities and
worren for the role have been stressed, they need to do a better job
of recruitment in a nore organi zed way.

M's. Praisner added that they nmust identify what their need is to
know t hat MCPS has encouraged a | arger pool of applicants and that
they don't encourage so many that applicants' expectations are not
unrealistic.

Dr. Cronin asked if MCPS did, in fact, typically interview four

i nsi de candi dates and one external. The external candi date does not
have t he understandi ng of MCPS that the internal candi dates do,
putting himat a disadvantage. This practice could di scourage
external candidates. |Is it possible to set up a pool solely of
external candi dates to guarantee that an external candidate does get
the job. M. Kay Holliday said that perhaps they could be provided
some basic information and have the questions focused to those issues
that an external candidate could know. The interview technique could
determine if fairness was being shown to all applicants. That could
be part of the recruitment package or brochure.

Ms. Slye wondered whether they were tal king about a need to devel op
nor e sophi sticated anal ytical capability to get good projections of
need for supply and demand and what is the level information they
need.



Dr. Pitt said that before they would supply nore resources to devel op
this supply and demand nodel, they should |look to see if the
resources were somewhere else in the system |In response to Ms.
Slye's question, MCPS is |ooking at baseline data rather than

sophi sti cated progression anal ysis.

Ms. Slye expressed concern about rater error problens, such as the
"halo effect.” |In order to have protection against this possibility,
shoul d they consi der the use of non-MCPS assessors? They nay see a
skewed i npact of ethnic and gender representation unless objective
criteria outlining alternate career paths are avail abl e.

Ms. Praisner noted that MCPS uses its own assessment center which is
different fromthe NAESP nodel. Baltinore and Howard counties, anong
others, are using their own assessnent centers. Ms. Praisner

par aphrased that the selection section of the "WI hoyte Paper" said
that MCPS shoul d revi ew the whol e i ssue of how they use their
assessnment center and that she was interested in visiting an
assessnment center this spring. Dr. Pitt said that other assessnent
centers had di scussed assessnent centers with MCPS and had pi cked up
sone MCPS material and ideas, so that a lot of the initial material
used was stinmulated by MCPS.

M's. Praisner nentioned that there was a great desire on the part of
t he Conmi ssion on School -based Admi nistration not to push a specific
assessnent center so that MCPS is not forced to subscribe to a
particul ar nodel, allowing jurisdictions to | ook at a variety.

Dr. Cronin asked for clarification of the nmentoring principal versus
a personal, informal network and Dr. Wl hoyte clarified that the
concern was who woul d be sel ecting the nmentor and whet her or not
there are eval uati ve overtones.

Dr. Pitt replied that MCPS has a new process where staff devel opnment
meets on a regular basis with new principals. These neetings are
very informal and Dr. Alan Dodd is avail able for support.

Dr. Cronin questioned if the conmttee had | ooked at the possibility
of the assessment center recommendati ons bei ng done wi thout having a
formal study so that practical results could be established in a
relatively short period of time. Dr. WIhoyte said that the
committee had not dealt with a tine [ine. There were only
reconmendat i ons nade.

M. Ew ng went back to Ms. Slye's concerns about rater error and the
hal o effect. He asked why the conmttee recommended that an
addi ti onal year be added as an acting principal and a post-
assessnment center to the elenmentary principal selection process. Dr.
W1 hoyte said that the commttee felt strongly that additional

trai ni ng was needed, on both the elenmentary and secondary levels to
provi de the depth and breadth of experience necessary for a new
principal to take over a school. The post assessnent center would be
the last step to provide a better predictor of success and using
different assessors to allow nore people to | ook at the person. M.
Terrill Meyer went on to say that these sane issues were addressed at
t he secondary level. For some principals who had never had area or



central office experience, this add-on training would be a rounding
out of their experience.

M's. Praisner asked the committee for clarification of this add-on
training as far as if it addressed the issue of the professionalism
of the assistant principal. M. Myer explained that rather than say
to an assistant principal, you are either in or out after a certain
period of time, then the position of assistant principal should be
legitimzed. Criteria nust be agreed upon by the committee as far as
t he principal ship and assi stant principal ship positions are concerned
and they shoul d be published widely and follow up with career
counseling. M. BEwing said he felt this was a key recommendati on and
hoped in the future that cost inplications could be figured. For the
nmost part, M. Ewing said that the reconmendati ons contained in this
report pulled everything together and to parcel themout woul d | eave
a sumthat is less than the parts. Dr. Pitt said he agreed and there
were parts of it that should be | ooked at in terns of the present
budget .

Dr. Shoenberg echoed the feeling of the report that the comments nade
about the assistant principalship were terribly inportant and that
these matters needed attention. As far as the selection process was
concerned, Dr. Shoenberg said the Board needed protection against the
dangers of people choosing people like thenselves. |If the
recomendations of this report were inplenented, would they have nore
successful principals or nore principals who felt better about their
ability to do their jobs? For the nost part, MCPS does well in
selecting their principals and very few of the principals chosen turn
out to be m stakes. Dr. Shoenberg said he was not sure if this nore
el aborate process woul d get MCPS any better candi dates than now

Dr. Wlhoyte said he did not agree with some of Dr. Shoenberg's

poi nts. The nunber of candidates interested is being significantly
reduced. There were over 200 candi dates in past years and this year
there were only 40 possible candidates. There is a much snaller

pool. There is also the question of quality and whether this is
constant or changing. It was the feeling of the conmttee that they
needed a process that mght be nore discrimnating and kept MCPS

| egal | y defensible regardi ng who got fromhere to there. MIPS nust

al so be very clear in nessages given to people so there would not be
those questions. This is why nore people were brought into the

deci si on- maki ng process of the assessnent centers. Therefore, the
nore conplete the process, the nore qualified and better trained
peopl e woul d be to do a better job

Dr. Shoenberg observed that a | onger process from soneone's interest
in a principalship to actually assumi ng the principalship mght, in
fact, drive people away. M. BEwing continued that if the process
were clearly defined and the candi dates understood that there woul d
be thorough preparati on and assi stance and support, then they m ght
be encouraged by that.

Dr. Meyer said the committee considered if the current process caused
a given |leadership style to be selected and whether that is the
| eadership style that is valued. Dr. Cronin said the committee



needed to define what it is they were aimng toward in a principal.
Then as people are selected for particular schools, standards should
be set for mx, for picking the persons for certain schools.

Dr. Diane Mero said that the key is the interview process with a | ot
of screening taking place there, sone of it uncontrolled which is
attitudinal.

Dr. Pitt said that another interesting aspect of the interview
process is that in many cases community nmenbers are invol ved and he
woul d be interested in what inpact that aspect plays having such a

di verse group doing the interviewing. It may be that the comunity
menbers should be trained for the interview process.
M's. Praisner noted that this was a valid point. 1In the past, the

success or failure of an interview process was often placed on the
community and this was not fair.

Dr. Pitt questioned if interviewers should be trained.

M's. Praisner said her concern was maki ng sure there was a good,
strong core of people going through the process, not turned off by it
and trained to be applicants for that final selection process.
Everyone should be comng into the process clearly understanding the
procedures that are in place, the criteria involved, the
characteristics the school is |ooking for and that MCPS has
identified the characteristics needed at specific schools. This
issue will be |ooked at |ater.

RESOLUTI ON NO.  490- 87 Re: MC 808 - VETERAN S DAY HOLI DAY BI LL
On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y:
RESOLVED, That the Board of Educati on oppose MC 808 - Veteran's Day
Holiday Bill, with the rationale for opposition to be conveyed to the
Mont gomery County Del egati on.

Re: | TEM5S OF | NFORMATI ON

Board nmenbers received the following itens of information:

1. Itens in Process
2. Construction Progress Report

Re:  ADJOURNMENT

The nmeeting was adjourned at 5:25 p.m

SECRETARY
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