APPROVED Rockvill e, Maryl and
27-1986 June 3, 1986

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, June 3, 1986, at 9:30 p.m

ROLL CALL Present: Dr. James E. Cronin, President

in the Chair

M's. Sharon Di Fonzo

M. Blair G BEw ng

Dr. Jerem ah Fl oyd

M. John D. Foubert

Ms. Marilyn J. Praisner

Dr. Robert E. Shoenberg

M's. Mary Margaret Slye

Absent: None

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
M. Thomas S. Fess, Parlianentarian
M. Eric Steinberg, Board Menber-el ect

Re: WOODWARD HI GH SCHOOL CLOSI NG RESOLUTI ON
M's. Di Fonzo noved and M's. Praisner seconded the follow ng:

VWHEREAS, The Board of Education on Decenber 2, 1985, voted to close
Wbodward Hi gh School in June 1987 and consolidate the attendance area
with the Walter Johnson Hi gh School attendance area; and

WHEREAS, The deci sion of Decenber 2, 1985, was appealed to the
Maryl and State Board of Education; and

WHEREAS, The Maryl and State Board of Education on May 28, 1986,

i ssued Interim Opinion No. 86-13 requesting that the Board of
Education subnit, on or before June 6, a witten decision setting
forth the rationale for the decision to cl ose Wodward H gh School in
1987 and addressing the inpact of the proposed closing on the factors
set forth in COVAR 13. A 02.09.01B; now therefore be it

RESOLVED, That the Board of Education hereby adopts the follow ng
witten decision to be executed by the Board nenbers and submitted to
the Maryl and State Board of Education by June 6, 1986:

Regul ar enrol I ment at both Whodward H gh School and \Walter
Johnson Hi gh School is below the Board's m ni num enrol | ment
standard of 1,000 students. Enrollnment trends at both schools
have been declining. The student enrollment projections at both
school s show still further decline in future years. The closure
of Whodward and the consolidation of its student body with the
student body of Walter Johnson Hi gh School positively addresses

| ow enrol Il nent by creating a conbi ned student body which neets
the Board's desired enroll nent standard of 300 to 400 students or



nore per grade at the high school level. [Enrollnment trends (1) 6
Low enrol | nent negatively inpacts the school systenmis ability to
mai ntain a vi abl e educati onal program at reasonable cost and to
of fer the kind of varied educational prograns which as a matter
of educational policy is to be available to high school students
inthis county. |In addition, |ow enrollment decreases the nunber
of sections of courses that can be offered and, therefore,
decreases the student's opportunity to have access to these
courses. These problens exist at both Wodward and Wl ter
Johnson and wi Il becone nore serious as enroll nent continues to
decline. Cosing Wodward and sendi ng the students to Walter
Johnson will enable the school systemto provide expanded
educational program opportunities for all students at a
reasonabl e cost. [Educational program (4) 6

Uilization of the Walter Johnson Hi gh School facility is bel ow
the Board's desired 70 percent mininmum The capacity of the

Wl ter Johnson facility is significantly greater than that of
Wodward. O osure of Whodward with consolidation at Walter
Johnson raises utilization of Walter Johnson and provides for
consolidation at the facility which is larger and better able to
acconmodat e t he comnbi ned enrol |l ment, mnimzing capital costs.
Students fromthe Wodward and Walter Johnson areas are together
at the internediate school |evel and then split between Wodward
and Wal ter Johnson. The consolidation and cl osure of Wodward
avoi ds the relocation of these students to two different schools
by providing an articulation pattern that conforns to the Board's
preferred pattern. [Student relocation (7) 6

Transportation is not a significant factor in the Board's
deci si on because the schools are in close proximty to one
another. Both the cost of transportation and the distance
traveled will be minimal. [Dransportation (3) 6

Raci al bal ance also is not a significant factor because neither
school exceeds the 20 percent variance |evel of the Board's
Policy on Quality Integrated Education. [Racial conposition of
student body (5)6

The decision to close Wodward in June of 1987, rather than June
of 1988 as recommended by the superintendent, responds directly
to the repeated request of the overwhel m ng nunber of affected
communities to | essen comunity disruption by beginning the
consolidation with the assignment of incomng ninth graders to
Wl ter Johnson in Septenber 1986 and consolidating the two
schools in Septenber 1987. Assigning incom ng ninth grade
students as a group from Tilden Internediate School to Walter
Johnson in Septenber 1986 avoids the disruption of maintaining
the present split attendance pattern for the upcom ng school year
only to have Wodward ninth graders nove again a year |ater when
the school closes. Wiile any school closing is a highly charged
and enotional experience for all concerned, the inpact of our
decision is not as dramatic as many other school closings

due to the fact that these comunities are united now at the



i nternedi ate school level. Additionally, our decision provides
for the retention and conti nued use of the Wodward facility for
school system purposes which will provide some added stability

t hrough conti nued school system use of Wodward. [@npact on
comunity (8)6

VWi le the Board has determ ned that the benefits to the
educational programand to the affected communities of an early
cl osure and consolidation outweigh to a | arge degree the costs

i nvol ved in an accel erated consolidation, building a permanent
addition to house the full consolidated student body at \Walter
Johnson in 1987-88 is not justified in light of the schoo
system s capital construction needs in other parts of the county
and the continued decline in enrollnent projected for Wodward
and Walter Johnson. W therefore decline to follow the
superintendent's recomendati on to recover six classroons within
Wal ter Johnson and construct a ten-classroom addition to Walter
Johnson for 1988. We direct instead that action be taken to

pl ace ten rel ocatabl e classroons at Walter Johnson in 1988 to
accommodat e the conbined enrol | nent. [OFi nanci al considerations
(6)06

Operating one consol i dated school instead of two underenrolled
school s reduces cost primarily by elimnating duplication of
certain adm nistrative and ot her one-of-a-kind positions. Wile
the overall cost of operating the |arger Walter Johnson buil ding
i s higher than the cost of operating Wodward, it is nore than
of fset by | esser capital expenditures required for consolidation
at Wal ter Johnson. [Financial considerations (6) 6

Al t hough the | arger Walter Johnson facility is better able to
provide for the consolidated student body, there appears to be

i nsufficient classroomspace at Walter Johnson to accommodate the
conbi ned student enrollment at that site for the one year

i medi ately foll owi ng Wodward's closure. Additional space wll
be required for the 1987-88 transition year. Use of existing
space for this one year by operating the Wodward facility as a
second canpus offers nore students the benefits of a stronger
educational programat an earlier date without additional capita
construction cost. The distance between the two schools is

m ni mal and use of the second canmpus will be for a limted tine.
[Condi tion of school building (2) 6

The Board will have an opportunity to review those el enments of
the consolidation plan which will not yet have been inpl ement ed
at the next annual review and update of the Master Plan for
Educational Facilities. The superintendent has agreed to
continue to nonitor enrollnent and determ ne the maxi num anount
of recoverable space within the Walter Johnson facility to

det ermi ne whet her Walter Johnson can accommodate the ful
consol i dated student body at an earlier date using no nore than
t he nunber of portable classroons the Board has deternmined to be
reasonable (10). Any additional recommendations will be brought
before the Board later this school year or next fall as part of



t he annual review and updating process.

The Board's judgnent is that the advantages of an accel erated

cl osure and consolidati on outwei gh the di sadvantages. More
students will benefit fromthe consolidated program opportunities
at an earlier date wi thout major capital expenditures.

Di sruption to communities is mnimzed by an expeditious nerging
of these two high schools. The Board' s decision therefore
assigns all ninth grade students fromthe Wodward-Walter Johnson
area to Walter Johnson for the 1986-87 school year and cl oses
Whodward in June of 1987. Inplenentation of the consolidation

i nvol ves use of Wodward as a second canpus for Walter Johnson

H gh School for the 1987-88 year and for |ocation of all students
at the Walter Johnson site in 1988. The Board assures that
quality education will be maintained for Wodward and \Walter
Johnson students. The Walter Johnson and Charles W Wodward
hi gh school comunity have the right to and nenbers of the
Wbodwar d conmunity have appealed this decision to the State Board
of Education in witing within thirty (30) days of the decision
of Decenber 2, 1985.

RESOLUTI ON NO. 315-86 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON WOODWARD HI GH SCHOCL CLGSI NG

On notion of Dr. Shoenberg seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on Whodward Hi gh School be
anended by adding a footnote after "Enrollnment trends (1)" stating
"*Bracketed material refers to subsections of COVAR 13A. 02.09.01B."

RESOLUTI ON NO. 316- 86 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON WOODWARD HI GH SCHOCL

On notion of Ms. D Fonzo seconded by M. Foubert, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on Wodward H gh School be
anended by substituting "nost of the" for "the overwhel m ng nunber
of . "

RESOLUTI ON NO. 317-86 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON WOODWARD HI GH SCHOCL

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on Wodward Hi gh School be
anended by deleting "Wile any school closing is a highly charged and
enoti onal experience for all concerned, the inpact of our decision is
not as dramatic as many ot her school closings due to the fact that
these comunities are united now at the internedi ate school |evel”
and substituting "The inpact of the decision is mnimzed by the fact
that these comunities are united now at the internedi ate schoo



| evel . "

RESOLUTI ON NO. 318-86 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON WOODWARD HI GH SCHOCL

On notion of Ms. D Fonzo seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on Wodward Hi gh School be
anended by deleting "full" in the sentence starting "Wile the Board
has determ ned that the benefits...."

RESOLUTI ON NO. 319- 86 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON WOODWARD HI GH SCHOCL

On notion of Dr. Shoenberg seconded by Ms. Slye, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on Wodward H gh School be
anended by deleting "Wiile the overall cost of operating the |arger
Wal t er Johnson building is higher than the cost of operating Wodward
it is nore than offset by |esser capital expenditures required for
consol i dation at Walter Johnson."

RESOLUTI ON NO. 320- 86 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON WOODWARD HI GH SCHOCL

On notion of Ms. D Fonzo seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on Whodward Hi gh School be
anended by deleting "full"” in the sentence starting with "The
superintendent has agreed to continue...."

RESOLUTI ON NO. 321-86 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON WOODWARD HI GH SCHOCL

On notion of Ms. D Fonzo seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on Wodward H gh School be
anended by addi ng "appeal" after "have the right to" in the | ast
sent ence.

For the record, Dr. Shoenberg stated, "I concur in the result of the
Board's decision and its rationale, although I would have preferred
the timng of the closure and consolidation to be as recommended by
t he superintendent."”

For the record, Dr. Floyd stated, "Despite ny reservations about the
wi sdom of the Board's decision, | will support the majority decision
and work toward a successful closure and consolidation.”

For the record, M. Foubert stated, "Wre | entitled to vote, | would



concur in the result of the Board' s decision and rationale, although
I would have preferred the timng of the closure and consolidation to
be as reconmended by the superintendent."”

RESOLUTI ON NO. 322- 86 Re: WOODWARD HI GH SCHOOL CLOSI NG

On notion of Ms. D Fonzo seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, The Board of Education on Decenber 2, 1985, voted to close
Whodward Hi gh School in June 1987 and consolidate the attendance area
with the Walter Johnson Hi gh School attendance area; and

WHEREAS, The deci sion of Decenber 2, 1985, was appealed to the
Maryl and State Board of Education; and

WHEREAS, The Maryl and State Board of Educati on on May 28, 1986,

i ssued Interim Opinion No. 86-13 requesting that the Board of
Education subnmit, on or before June 6, a witten decision setting
forth the rationale for the decision to cl ose Wodward H gh School in
1987 and addressing the inpact of the proposed closing on the factors
set forth in COVAR 13. A 02.09.01B; now therefore be it

RESOLVED, That the Board of Education hereby adopts the follow ng
witten decision to be executed by the Board nenbers and submitted to
the Maryl and State Board of Education by June 6, 1986:

Regul ar enrol I ment at both Whodward H gh School and \Walter
Johnson Hi gh School is below the Board's m ni num enrol | ment
standard of 1,000 students. Enrollnment trends at both schools
have been declining. The student enrollment projections at both
school s show still further decline in future years. The closure
of Wyodward and the consolidation of its student body with the
student body of Walter Johnson Hi gh School positively addresses
| ow enrol Il nent by creating a conbi ned student body which neets
the Board's desired enroll nent standard of 300 to 400 students or
nore per grade at the high school level. [Enrollnent trends
(1) 6*

*Bracketed naterial refers to subsections of COVAR 13A. 02. 09. 01B.

Low enrol | nent negatively inpacts the school systenmis ability to
mai ntain a vi abl e educati onal program at reasonable cost and to
of fer the kind of varied educational prograns which as a matter
of educational policy is to be available to high school students
inthis county. |In addition, |ow enrollnment decreases the nunber
of sections of courses that can be offered and, therefore,
decreases the student's opportunity to have access to these
courses. These problens exist at both Wodward and Wl ter
Johnson and wi Il becone nore serious as enroll nent continues to
decline. Cosing Wodward and sendi ng the students to Walter
Johnson will enable the school systemto provide expanded
educational program opportunities for all students at a
reasonabl e cost. [Educational program (4) 6



Uilization of the Walter Johnson Hi gh School facility is bel ow
the Board's desired 70 percent mininum The capacity of the

Wl ter Johnson facility is significantly greater than that of
Wodward. O osure of Whodward with consolidation at Walter
Johnson raises utilization of Walter Johnson and provides for
consolidation at the facility which is larger and better able to
acconmodat e t he conbi ned enrol |l ment, mnimzing capital costs.
Students fromthe Wodward and Walter Johnson areas are together
at the internediate school |evel and then split between Wodward
and Wal ter Johnson. The consolidation and cl osure of Wodward
avoi ds the relocation of these students to two different schools
by providing an articulation pattern that conforns to the Board's
preferred pattern. [Student relocation (7)6

Transportation is not a significant factor in the Board' s
deci si on because the schools are in close proximty to one
another. Both the cost of transportation and the distance
traveled will be minimal. [ransportation (3)6

Raci al bal ance also is not a significant factor because neither
school exceeds the 20 percent variance |evel of the Board's
Policy on Quality Integrated Education. [Racial conposition of
student body (5)6

The decision to close Wodward in June of 1987, rather than June
of 1988 as recommended by the superintendent, responds directly
to the repeated request of nost of the affected comunities to

| essen comunity disruption by beginning the consolidation with

t he assignment of incomng ninth graders to Walter Johnson in
Sept enber 1986 and consolidating the two schools in Septenber
1987. Assigning incomng ninth grade students as a group from
Tilden Intermedi ate School to Walter Johnson in Septenber 1986
avoi ds the disruption of maintaining the present split attendance
pattern for the upcom ng school year only to have Wodward ninth
graders nove again a year |ater when the school closes. The

i npact of the decision is mnimzed by the fact that these
comunities are united now at the internediate school |evel.

Addi tionally, our decision provides for the retention and
continued use of the Whodward facility for school system purposes
which will provide sone added stability through continued school
system use of Wodward. @npact on comunity (8) 6

VWi le the Board has determ ned that the benefits to the
educational programand to the affected communities of an early
cl osure and consolidation outweigh to a | arge degree the costs

i nvol ved in an accel erated consolidation, building a permanent
addition to house the consolidated student body at \Walter Johnson
in 1987-88 is not justified in light of the school systems
capital construction needs in other parts of the county and the
continued decline in enrollnment projected for Wodward and \Wal ter
Johnson. W therefore decline to follow the superintendent's
reconmendati on to recover six classroons within Walter Johnson
and construct a ten-classroom addition to Walter Johnson for



1988. We direct instead that action be taken to place ten
rel ocatabl e classroons at Walter Johnson in 1988 to accomodat e
the conbined enrol Il ment. [OFinancial considerations (6)0

Operating one consol i dated school instead of two underenrolled
school s reduces cost primarily by elimnating duplication of
certain adm nistrative and ot her one-of-a-kind positions.

[Fi nanci al considerations ( 6)6

Al t hough the | arger Walter Johnson facility is better able to
provide for the consolidated student body, there appears to be

i nsufficient classroomspace at Walter Johnson to accomodate the
conbi ned student enrollment at that site for the one year

i medi ately foll owing Wodward's closure. Additional space wll
be required for the 1987-88 transition year. Use of existing
space for this one year by operating the Wodward facility as a
second canpus offers nore students the benefits of a stronger
educational programat an earlier date without additional capita
construction cost. The distance between the two schools is

m ni mal and use of the second canmpus will be for a limted tinmne.
[Condi tion of school building (2)6

The Board will have an opportunity to review those el enments of
the consolidation plan which will not yet have been inpl emented
at the next annual review and update of the Master Plan for
Educational Facilities. The superintendent has agreed to
continue to nonitor enrollnent and determ ne the maxi num anount
of recoverable space within the Walter Johnson facility to

det ermi ne whet her Walter Johnson can accommodate the consol i dated
student body at an earlier date using no nore than the nunber of
portabl e classroons the Board has determ ned to be reasonabl e
(10). Any additional recommendations will be brought before the
Board later this school year or next fall as part of the annua
revi ew and updati ng process.

The Board's judgnent is that the advantages of an accel erated

cl osure and consol i dati on outwei gh the di sadvantages. More
students will benefit fromthe consolidated program opportunities
at an earlier date wi thout major capital expenditures.

Di sruption to communities is mnimzed by an expeditious nerging
of these two high schools. The Board' s decision therefore
assigns all ninth grade students fromthe Wodward-Walter Johnson
area to Walter Johnson for the 1986-87 school year and cl oses
Whodward in June of 1987. Inplenentation of the consolidation

i nvol ves use of Wodward as a second canpus for Walter Johnson

H gh School for the 1987-88 year and for |ocation of all students
at the Walter Johnson site in 1988. The Board assures that
quality education will be maintained for Wodward and \Walter
Johnson students. The Walter Johnson and Charles W Wodward
hi gh school community have the right to appeal and nmenbers of the
Wbodwar d conmunity have appealed this decision to the State Board
of Education in witing within thirty (30) days of the decision
of Decenber 2, 1985.



Re: WOODWARDY WALTER JOHNSON AMENDNMVENT
M's. Praisner noved and Ms. D Fonzo seconded the foll ow ng:

VWHEREAS, The Board of Education on Decenber 2, 1985, voted to close
Wbodward Hi gh School in June 1987 and consolidate the attendance area
with the Walter Johnson Hi gh School attendance area; and

WHEREAS, The Board of Education on May 15, 1986, anended its deci sion
to provide that all students fromthe consolidated school be housed
at Walter Johnson Hi gh School beginning in Septenber 1987 and t hat

t he superintendent provide the Board with nonthly reports on the
consol i dati on process; and

WHEREAS, The Maryl and State Board of Education on May 28, 1986,

i ssued Interim Opinion No. 86-13 requesting that the Board of
Education provide a witten rationale for the action taken on May 15,
1986; now therefore be it

RESOLVED, That the Board of Education hereby adopts the follow ng
witten rationale to be executed by the Board nenbers and submtted
to the Maryland State Board of Education by June 6, 1986:

The Board has determ ned that adequate housing can be provided at
the Walter Johnson site in Septenber 1987 and that it is in the
best interests of the affected students and comunities to
provide a single canmpus for the consolidated student body as
early as possible.

At the Board's request, the superintendent continued to nonitor
enrol | ment and revi ew nmaxi mum recover abl e cl assroom space at

Wal ter Johnson to determ ne whether all students could be housed
on a single canpus in 1987-88 with the use of no nore than ten
rel ocatabl e cl assroons. By nenorandum dated April 9, 1986, Area
Associ ate Superintendent Robert J. Shekl etski indicated that

si ngl e canpus consolidation was feasible in Septenber 1987. This
concl usi on was based on several on-site inspections of the Walter
Johnson facility by the school principal, area associate
superintendent, school business nanager, the Transition Advisory
Committee Chairman, and the director of the Departnment of Schoo
Facilities. These inspections of the physical plant occurred on
February 24, March 10 and March 21 of 1986.

The director of the Department of School Facilities confirned by
menor andum of April 4, 1986, after his inspection of the facility
and review of the school's floor plans, that it is feasible to
recover seven additional classroons at Walter Johnson H gh Schoo
wi t hout extensive nodifications to the physical plant. On Apri
10, 1986, the Transition Advisory Conmttee voted to house the
consol i dat ed student body at Walter Johnson in Septenber 1987,
elimnating the use of Wwoodward as a second canpus for the
1987-88 school year. The Transition Advisory Committee is
charged with the responsibility of exam ning the details of the
consol i dati on and maki ng recommendati ons to appropriate staff on



ways to assure a snooth consolidation of the two student bodies.

Based on last fall's projections, the conbined student body in
Septenber 1987 is projected to be no nore than 1,937 students.
At this time, the projection is considered to be high based on
actual enroll ment experience during this school year

From 1964 until 1976, when the school underwent a renovation

whi ch reduced cl assroom space, Walter Johnson had a |isted
capacity of 1,950 students. Wen Walter Johnson was noder ni zed
in 1976, the nunber of teaching stations was reduced to 70. The
core facilities are nore than adequate to provide for the nunber
of students who woul d be attendi ng Walter Johnson in Septenber
1987. For exanple, the cafeteria space at Walter Johnson is
approxi mately 7,800 square feet. The new Quince O chard Hi gh
School, which the school systemis in the process of building, is
to have a core capacity of 2,000 students and its cafeteria is

pl anned to be 7,500 square feet. The nedia center at \Walter
Johnson is in excess of 12,000 square feet whereas the new Quince
Orchard H gh School is planned for approximtely 9,000 square
feet. Walter Johnson's administrative area is only 300 square
feet smaller than that being planned for the 2,000 capacity
student body at the new Quince Orchard Hi gh School

The director of the Department of School Facilities has
identified specific locations within the Walter Johnson facility
where seven additional classroons can be recovered w thout
extensive nodification to the building. This would raise the
capacity of Walter Johnson from1,625 to 1,790. By placing ten
rel ocatabl e cl assroons on-site by Septenber 1987, capacity will
be raised to 2,040. The nunber of rel ocatable classroons is not
unprecedented in Montgonery County. Currently there are nine
rel ocatabl e cl assroons at Kennedy Hi gh School and ei ght at
Springbrook Hi gh School to accommobdate tenporary overutilization

It is our assessnent that the consolidated student body can be
adequat el y housed on one canpus at the Walter Johnson site in
Sept ember 1987 even using the high enrollment figure of 1,937.
The resulting utilization rate is no nore than 95 percent. The
core facilities are adequate to provide for a student popul ation
of close to 2, 000.

Recovering additional space within the Walter Johnson H gh Schoo
facility and the earlier siting of relocatable classroons will
requi re additional expenditures. Expenditures are expected to be
| ess than those which would be required to operate the Wodward
buil ding as a second canpus and provi de the necessary nunber of
additional staff which are estimated to be required to operate

t he second canmpus at a |l evel which assures maintenance of a

qual ity educational programas this Board directed on Decenber 2,
1985.

W received comments on the superintendent's recomendations from
a nunber of communities affected by the closure and consolidation



deci si on made on Decenber 2, 1985. Moyst of the comunities
continue to urge the Board to inplenent its decision as rapidly
as possible to avoid lengthy uncertainties and to nend nore
rapidly division within their comunities. The Board attenpted
to respond to these requests in its original decision to

accel erate the reconmended cl osure and consolidation. The
split-canpus proposal accomodated the wi shes of affected

communi ties for expeditious consolidation and nore inportantly
provi ded increased educati onal program opportunities for students
wi t hout excessive capital expenditure. It was the Board's
judgrment at that time that the housing plan for the 1987-88
school year was a reasonable one. The superintendent's
recomendat i on whi ch we have adopted for a single canpus

begi nning in Septenber 1987 is al so a reasonabl e one which
retains the advantages we cited previously. Now, however, we are
sati sfied, based on the in-depth review of the Walter Johnson
facility, that the consolidated student popul ation can be | ocated
earlier than originally planned at the Walter Johnson facility at
a reasonabl e cost, with community support.

The Board finds the di sadvantages of an extra year of relocatable
cl assroons to be considerably outwei ghed by the advant ages

of fered to students and the conmmunity of this single housing plan
for 1987-88. Uncertainties regarding precise operational details
of the two-canmpus plan are elimnated and the advantages of the
conbi ned programretai ned. Additionally, a single canpus
sinmplifies admnistration.

The Board wants to be assured, however, that the renovation work
within the Walter Johnson facility does not disrupt the ongoi ng
educational program and that general inprovenment of the facility
to accommodat e the conbi ned student enrollnment is tinely and
adequate. It is for that reason that the Board directs the
superintendent to provide it with nmonthly reports on the
consol i dati on process through June of 1988. The superintendent
is to continue to nonitor enroll nent, advise the Board of new
data, and make appropriate recomendations for nodification in
accordance with the County Board' s Long-range Educationa
Facilities Planning Policy.

RESOLUTI ON NO. 323-86 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON THE WOODWARDY WALTER JOHNSON
AMENDMENT

On notion of Ms. D Fonzo seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on the Wodward/ VWalter Johnson
Amendnent be amended to substitute "supported housing"” for "voted to
house" in the third paragraph

For the record, Dr. Floyd stated, "I will once again join the Board
in approving this amendnent to the housing plan for the consolidated
Whodwar d- VWl t er Johnson student body. | do so now, as |I did on



Decenber 2, 1985, to denonstrate ny support for the majority decision
of the Board by setting aside ny reservations about the wi sdom of the
original closing decision.™

For the record, Dr. Cronin noted that M. Foubert had been absent
when the original decision was adopted.

RESOLUTI ON NO. 324-86 Re: WOODWARDY WALTER JCOHNSON AMENDVENT

On notion of Ms. Praisner seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously by all voting nenbers (M. Foubert
abst ai ni ng):

VWHEREAS, The Board of Education on Decenber 2, 1985, voted to close
Wbodward Hi gh School in June 1987 and consolidate the attendance area
with the Walter Johnson Hi gh School attendance area; and

WHEREAS, The Board of Education on May 15, 1986, anended its deci sion
to provide that all students fromthe consolidated school be housed
at Walter Johnson Hi gh School beginning in Septenber 1987 and t hat

t he superintendent provide the Board with nonthly reports on the
consol i dati on process; and

WHEREAS, The Maryl and State Board of Education on May 28, 1986,

i ssued Interim Opinion No. 86-13 requesting that the Board of
Education provide a witten rationale for the action taken on May 15,
1986; now therefore be it

RESOLVED, That the Board of Education hereby adopts the follow ng
witten rationale to be executed by the Board nenbers and submtted
to the Maryland State Board of Education by June 6, 1986:

The Board has determ ned that adequate housing can be provided at
the Walter Johnson site in Septenber 1987 and that it is in the
best interests of the affected students and comunities to
provide a single canmpus for the consolidated student body as
early as possible.

At the Board's request, the superintendent continued to nonitor
enrol | ment and revi ew nmaxi mum recover abl e cl assroom space at

Wal ter Johnson to determ ne whether all students could be housed
on a single canpus in 1987-88 with the use of no nore than ten
rel ocatabl e cl assroons. By nenorandum dated April 9, 1986, Area
Associ ate Superintendent Robert J. Shekl etski indicated that

si ngl e canpus consol i dation was feasible in Septenber 1987. This
concl usi on was based on several on-site inspections of the Walter
Johnson facility by the school principal, area associate
superintendent, school business nmanager, the Transition Advisory
Committee Chairman, and the director of the Departnment of Schoo
Facilities. These inspections of the physical plant occurred on
February 24, March 10 and March 21 of 1986.

The director of the Department of School Facilities confirned by
menor andum of April 4, 1986, after his inspection of the facility



and review of the school's floor plans, that it is feasible to
recover seven additional classroons at Walter Johnson H gh Schoo
wi t hout extensive nodifications to the physical plant. On Apri
10, 1986, the Transition Advisory Conmittee supported housing the
consol i dated student body at Walter Johnson in Septenber 1987,
elimnating the use of Wwodward as a second canpus for the
1987-88 school year. The Transition Advisory Committee is
charged with the responsibility of exam ning the details of the
consol i dati on and maki ng recommendati ons to appropriate staff on
ways to assure a snooth consolidation of the two student bodies.

Based on last fall's projections, the conbined student body in
Septenber 1987 is projected to be no nore than 1,937 students.
At this time, the projection is considered to be high based on
actual enroll ment experience during this school year

From 1964 until 1976, when the school underwent a renovation

whi ch reduced cl assroom space, Walter Johnson had a |isted
capacity of 1,950 students. Wen Walter Johnson was noder ni zed
in 1976, the nunber of teaching stations was reduced to 70. The
core facilities are nore than adequate to provide for the nunber
of students who woul d be attendi ng Walter Johnson in Septenber
1987. For exanple, the cafeteria space at Walter Johnson is
approxi mately 7,800 square feet. The new Quince O chard Hi gh
School, which the school systemis in the process of building, is
to have a core capacity of 2,000 students and its cafeteria is

pl anned to be 7,500 square feet. The nedia center at \Walter
Johnson is in excess of 12,000 square feet whereas the new Quince
Orchard H gh School is planned for approximtely 9,000 square
feet. Walter Johnson's administrative area is only 300 square
feet smaller than that being planned for the 2,000 capacity
student body at the new Quince Orchard Hi gh School

The director of the Department of School Facilities has
identified specific locations within the Walter Johnson facility
where seven additional classroons can be recovered w thout
extensive nodification to the building. This would raise the
capacity of Walter Johnson from1,625 to 1,790. By placing ten
rel ocatabl e cl assroons on-site by Septenber 1987, capacity will
be raised to 2,040. The nunber of rel ocatable classroons is not
unprecedented in Montgonery County. Currently there are nine
rel ocatabl e cl assroons at Kennedy Hi gh School and ei ght at
Springbrook Hi gh School to accommodate tenporary overutilization

It is our assessnent that the consolidated student body can be
adequat el y housed on one canpus at the Walter Johnson site in
Sept ember 1987 even using the high enrollment figure of 1,937.
The resulting utilization rate is no nore than 95 percent. The
core facilities are adequate to provide for a student popul ation
of close to 2, 000.

Recovering additional space within the Walter Johnson H gh Schoo
facility and the earlier siting of relocatable classroons wll
requi re additional expenditures. Expenditures are expected to be



| ess than those which would be required to operate the Wodward
buil ding as a second canpus and provi de the necessary nunber of
additional staff which are estimated to be required to operate

t he second canmpus at a | evel which assures maintenance of a

qual ity educational programas this Board directed on Decenber 2,
1985.

W received comrents on the superintendent's recomendati ons from
a nunber of communities affected by the closure and consolidation
deci si on made on Decenber 2, 1985. Most of the comunities
continue to urge the Board to inplenent its decision as rapidly
as possible to avoid lengthy uncertainties and to nend nore
rapidly division within their comunities. The Board attenpted
to respond to these requests in its original decision to

accel erate the reconmended cl osure and consolidation. The
split-canpus proposal accomodated the wi shes of affected

communi ties for expeditious consolidation and nore inmportantly
provi ded increased educati onal program opportunities for students
wi t hout excessive capital expenditure. It was the Board's
judgrment at that time that the housing plan for the 1987-88
school year was a reasonable one. The superintendent's
recomendat i on whi ch we have adopted for a single canpus

begi nning in Septenber 1987 is al so a reasonabl e one which
retains the advantages we cited previously. Now, however, we are
sati sfied, based on the in-depth review of the Walter Johnson
facility, that the consolidated student popul ation can be | ocated
earlier than originally planned at the Walter Johnson facility at
a reasonabl e cost, with community support.

The Board finds the di sadvantages of an extra year of relocatable
cl assroons to be considerably outwei ghed by the advant ages

of fered to students and the conmmunity of this single housing plan
for 1987-88. Uncertainties regarding precise operational details
of the two-canmpus plan are elimnated and the advantages of the
conbi ned programretai ned. Additionally, a single canpus
sinmplifies admnistration.

The Board wants to be assured, however, that the renovation work
within the Walter Johnson facility does not disrupt the ongoi ng
educational program and that general inprovenment of the facility
to accommodat e the conbi ned student enrollnment is tinely and
adequate. It is for that reason that the Board directs the
superintendent to provide it with nmonthly reports on the
consol i dati on process through June of 1988. The superintendent
is to continue to nonitor enroll nent, advise the Board of new
data, and make appropriate recomendations for nodification in
accordance with the County Board' s Long-range Educationa
Facilities Planning Policy.

Re:  ADJOURNMENT

The president adjourned the neeting at 9:45 p.m
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