APPROVED Rockvill e, Maryl and
44- 1985 Cct ober 8, 1985

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, Cctober 8, 1985, at 10:30 a.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President

in the Chair

Dr. Janmes E. Cronin

M's. Sharon Di Fonzo

M. Blair G BEw ng

Dr. Jerem ah Fl oyd*

M. John D. Foubert

Ms. Marilyn J. Praisner

M's. Mary Margaret Slye*

Absent: None

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive Assistant
Thomas S. Fess, Parlianentarian

RESOLUTI ON NO. 455-85 Re: BQOARD AGENDA - OCTOBER 8, 1985

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

Resol ved, That the Board of Education adopts its agenda for October
8, 1985, with the addition of an itemon Blair Area Schools.

* Dr. Floyd joined the neeting at this point. Ms. Slye joined the
nmeeting during the discussion on the Adequate Public Facilities
O di nance.

Re: REPORT ON BOARD/ STAFF RETREAT

Dr. Cody reported that two years ago the Board of Education had held
aretreat to establish a set of priorities to guide efforts in
meeting the MCPS GOALS OF EDUCATI ON during that school year. Last
year the Board reaffirmed those sane priorities, and this year the
Board retreat focused on a discussion of |ong-range planning, and
attenpted to delineate issues that needed to be addressed over tine.
In addition, Board and staff reviewed progress on Priorities 1, 2,
and 3a. He explained that they still had unfinished business to

di scuss the followup activities and future plans on the other
priorities. At the close of the retreat participants were given a
list of items now pending as present and future Board business and
were asked to add or delete itens and rank the issues according to
their inmportance. The retreat dealt with three things: (1)

| ong-range pl anning i ssues, (2) status reports on Priorities 1 and 2,
and (3) a list of unfinished business itens plus sone suggestions of



new busi ness.

Dr. Cody said that M. David Pearce Snyder was a consul tant and

wor kshop | eader for a discussion of pending and energi ng i ssues that
m ght influence the education of children in Montgonmery County.
Among the topics outlined by M. Snyder were popul ati on and

t echnol ogi cal forecasting and the makeup of the econony. In

di scussi ng popul ati on forecasting, M. Snyder touched upon the job
mar ket, characterized as gray collars, enployee recruitnment and

sel ection processes, enployee benefits, working hours and wages, and
immgration into the United States.

In regard to the technol ogical forecasting, M. Snyder discussed
changi ng work patterns, the makeup of the work force from 1860 to the
present and predictions for the future conposition of the work force
in Arerica. He explained popul ati on novenent, changes in the
configuration of the job nmarket, worker and demand as it relates to
vocati onal and technical education, the inpact of the elimnation of
m ddl e managenent as it now seens to be taking place and the
burgeoning interest in what are called "quality circles.” M. Snyder
al so di scussed the cost of increased productivity and retaining
personnel for the future, the inpact of the conputer on education and
enpl oyee sati sfaction.

The second part of M. Snyder's presentation called on retreat
participants to put in rank order major issues for |ong-range study
and consideration. Issues identified by the participants thensel ves
as itenms of very high inportance were staff training, student

achi evenent, the inpact of technol ogy on schools and on society,
mnority student achi evement particularly, staff quality in the
future, facilities maintenance and the general |abor shortage that we
are anticipating across the county. Participants broke up into smal
groups to discuss the issues that would require direct action by MCPS
or that could be identified for further study.

Dr. Cody said they then turned to a discussion of the priorities: (1)
i nprove the academ c achi evenent of all students and (2) inplenent a
speci al enphasis programthat will result in substantial gains in
mnority student academ c performance and participation in
extracurricular activities. Dr. Cody recalled that he had raised the
guestion that they m ght want to consider the rephrasing or

nodi fication of the | anguage of that, and no one picked up on that at
all. It was a reaffirmation and a continuing conmtnment to those two
priorities. Discussion topics included objectives and nmeasures of
acconpl i shment, the general strategy and approach that they were

taki ng, what the current status was, and identified some next steps.
There was a draft docunent on the status of priority efforts on the
status of all five priorities which also identified some plans for
the future.

Dr. Cody said the Priority 1 discussion generated several new
suggestions for future study, including an assessnent of the adequacy
of college training for elenentary school teachers and raised the



guestion of things they needed to attend to nore in the schoo

system The second was to exani ne the question of whether one
teacher in an elenentary school could really adequately teach all the
el ementary subjects as they were now expected to do or whether sone
degree of specialization, particularly in the upper elenentary
grades, would be nore appropriate. The third was to carry out a
survey or otherw se get information fromteachers and adnministrators
about their training needs and probl ens they may be encountering wth
the inplenentation of the existing curriculumin the school system
The focus of the discussion was how to inplenment curriculumwhich was
their major strategy in Priority 1.

Dr. Cody stated that discussion about Priority 2 included suggestions
for adding additional activities and progranms to the plan now
underway. The first was to identify efforts in Mntgonmery County
public schools and programthat had been hi ghly successful, describe
their salient characteristics and di ssem nate those successful nodels
t hroughout the school system He explained that these were expanded
thrusts that they would pursue. The second was to expand the
pre-school and early chil dhood prograns and services to include nore
children, nore effectively. The third was to identify and anal yze

t he needs of students who transfer into MCPS in the upper grades and
expand, as appropriate, remedial progranms for such students who were
not in the school systemin their earlier years. The fourth was to

i nprove recruitnent and identification procedures and perhaps provide
speci al support to acconplish an increase in mnority students in
gifted and tal ented progranms and hi gh school honors courses. He said
that the current strategy and approach was for each school to devel op
its own plans for increasing mnority participation in these courses.
Identification of that itemhere neant that the school system would

| ook at those procedures and provi de gui dance and support on a nore
coordi nated basis. The fifth was to plan and inpl enent an expanded
parent outreach program In addition to these programinitiatives,
the need to draft a general statement concerning their goal related
to Priority 2 was suggested. Also proposed was a study to anal yze
and hel p overcone the apparent fact that they were | ess successfu
with some mddle class minority students than they were with majority
students with a simlar background.

Dr. Cody reported that the Priority 3A di scussion raised suggestions
about a review of curriculuminplenentation itself, the coordination
of training to assure sonme kind of countyw de consistency, the
identification of training needs at all job levels, and the

est abl i shnent of a database of training needs and a dat abase on those
who have conpl eted various kinds of training. Since they did not

di scuss all of the priorities in the retreat, they intended to
schedul e an evening nmeeting in the next several weeks to finish up

t hat busi ness.

Dr. Cody indicated that the participants then turned to a "laundry
[ist" of other unfinished or new business itens that the Board was
either in the process of discussing, had schedul ed for discussion or
had expressed an interest in discussing. The participants were asked
to rank order the list and return the results to him The newy



revised |ist would be schedul ed for Board di scussion in order to
sel ect which itens have the highest priority.

Since the retreat, Dr. Cody said he and the senior staff had been
review ng notes taken during the retreat with three objectives in
mnd. The first was to expand on the draft docunment concerning
Priorities 1 and 2 status, strategy and plans, and present it to the
Board in early Novenber. The second was to prepare descriptions of a
series of studies that could be conducted under Priority 5 and
presented to the Board of Education in early Novenber. The third was
to provide a list of other unfinished busi ness and new business itens
ranked by the staff and Board in order of inportance by |ate Cctober
so that Board and the superintendent could decide what to continue to
pursue and what possibly mght be deferred.

Dr. Cody expl ained that there were many nore suggesti ons nmade, and
these woul d be shared with the staff and the Board. There had been a
coupl e of senior staff discussions on these topics.

Dr. Shoenberg added that despite sonme initial skepticismabout what a
futurist had to say to the Board and staff, he personally found the
presentation absolutely fascinating. Although individual itenms were
famliar to them the gathering together of these itens set their
mnds racing with inplications for the school system He hoped that
they would be able to make that presentation available to a wide
range of people. Dr. Cody had been struck with the coments about

t he upcom ng | abor shortage in the United States. Up to now they had
been tal ki ng about a teacher shortage, but it had been redefined as a
general shortage of manpower and enpl oyees in many areas. There

woul d be tighter conpetition with other enployers and an increasing
need to enpl oy people who were not as well trained as in the past.

Dr. Shoenberg commrented that the inportant thing to renmenber was that
t he shortage woul d be young people entering the | abor force and jobs
at the beginning level at the sanme tinme there was a conpaction of
opportunity for the baby boonmers in the 35 to 44 year-old group

i ncluding the potential for people in that group running out of
opportunities for advancenent. There was a possibility of finding
there a nunber of people who woul d make out standi ng teachers. One of
the inplications was a considerable role for the public schools in
adult education and retraining not only of teachers. They needed to
consi der the public schools' educating its own staff of new entrants
into teacher education, people who had not been through a
certification program of sone kind.

M. Ew ng remarked that M. Snyder had introduced the notion of the
knowabl e future and tal ked about what one coul d know based | argely on
denogr aphi ¢ data whi ch was based on that group of people who had

al ready been born. One of the ideas that seemed to himto be one
that they could pursue was to begin to nmake available to their
students, counselors, teachers, and others in the community some of
that information about what the knowabl e future contains, what the
popul ation trends are, what the conponents of the economny m ght be,



and where the jobs would be and what kind of jobs there m ght be.
This was not to suggest that this was all foreordained for every

i ndividual, but sinply to give sone shape to what the next decade
hol ds. He thought it would be one of the benefits of their retreat
if they were able to share this information

M's. Praisner reported that when they were tal king with nmenbers of
the County Council the other evening she had an opportunity to share
alittle bit of that wwith M. Fosler. She had suggested expl oring
the possibility of some conmponents of county government sponsoring a
conference which would permt themto have people like M. Snyder to
tal k about the knowable future. |If other Board nenbers agreed, she
t hought they should pursue this with M. Fosler. She suggested a
Saturday or a series of sessions when civic | eaders and gover nment

| eaders of the county could conme together with sone specific tasks
foll owi ng the presentations.

Dr. Shoenberg thought it would be inportant that a great deal of this
i nformati on be shared with the general public. Ms. Praisner said
that this kind of a Saturday session would allow civic associ ations
or nmenbers of the Chanber of Commerce to participate. She said that
she always enjoyed the retreat not only for what canme out of it
specifically, but also for the opportunity to have a chance to talk
informally and formally on other than the specific action itens
before the Board with staff nenbers. This was the second year in a
row t hey had had principals there, and she thought they brought a

val uabl e perspective to the discussions.

Dr. Cronin hoped that in the future they would be able to bring sone
teachers to the retreat. He said he had cone off the retreat seeing
somewhat of a depressing future insofar as the service and

i nformati on areas were going to be the major areas of enploynent, and
if there was going to be a mddle | evel of managenent that was going
to be conpressed, then the expectations that parents have for their
children m ght not be realized. He saw sone alienation that was
potentially there. Wrk at home would be a major part of the future.
If that were true and if service areas becane a mgjor part of it,
then they had best take care of the alienation already felt by
mnorities. This mght cause a growing polarity of society between

t hose having the technical capability to advance and those in the
service areas. Therefore, Priority 2 and an accent on |ifel ong

| ear ni ng becane very inportant.

Dr. Floyd stated that it was a val uabl e opportunity to participate in
the retreat. They were able to consider their future in MCPS not in
isolation but also in terns of trends in the netropolitan area, in
the state, in the nation, and internationally as well. Wile the
actual effects of the future were not knowable, it was a certainty in
his view that unless and until they spent the time to try to be
prepared for whatever occurred, they would not be able to take

maxi mum advant age of whatever resources they had and whatever
prograns that needed to be put in place. He thought there was a | ot
that needed to be done, but this was a very inportant start.



M. Foubert said that one of the new things he | earned was about the
new types of careers that would be building. One of the issues was
how to deal with a student's expectations of the career they wanted
to get into, being put in a different career, and dealing with the
di ssati sfaction which they m ght encounter

M's. Di Fonzo said she was struck by the point M. Snyder nade about

t he whol e changing job market in the country. They might end up with
col | ege graduates going into the food service industry until such
time as they began to find nore jobs. She had three children who
woul d be | ooking for jobs in the next few years. One of the things
com ng out of the retreat was the ability of the Board to sit down
with staff as co-equals and to get to know one another. Nornally the
Board asked questions and received answers. They were rarely getting
opinions fromstaff, and for her it was valuable to have an actua
conversation with staff and find out what their priorities were.

They woul d be continuing the retreat, and she suggested that they not
do this around the Board table and set this up in the auditoriumto
facilitate discussion.

M. Ewing stated that one inportant thing was the need to examine the
way they organi zed the delivery of educational services both at the
el ementary and secondary |evel and the desire to explore sone
alternatives. He hoped they would continue to pursue that, not as
somet hing they woul d expect to take on as a massive change, but as
somet hing that could be done in an organized and systematic way in a
school or two or three.

Dr. Pitt commented that staff appreciated the opportunity to be
situation where there was an opportunity for give and take. Dr.
Shoenberg thanked Dr. Miir for setting up the conference.

>
Q

Re: CAPI TAL BUDGET/ FACI LI TI ES PLANNI NG
CALENDARS

Dr. Cody recalled that when they had | ast discussed this item Board
menbers had made comments and suggestions. The docunent had been
nodi fied. He explained that the prelimnary reconmendati ons woul d go
out in the spring, comunity comrent woul d be received, and the Board
woul d nmeet in the sutmmer to take a prelimnary vote on alternatives.
After the superintendent's final reconmendations, there would be

anot her work session in which the Board alternatives woul d be deci ded
finally.

Dr. Miir added that the work session and the opportunity to initially
propose alternatives would be in md-July. Facilities would provide
the data in early August, and there would be an opportunity for
comunities to react to Board alternatives before the Cctober 6
meeting. QOher alternatives could conme up later in the process.

Dr. Shoenberg was concerned about about such a crucial session
occurring in the mddle of the sunmer. He felt that it was a
potential problem Dr. Cronin said he had rai sed a question about
that. He said they needed to give sone reassurances to the comunity



that if the Board came up with something in July that there would be
anpl e opportunity for a community to react before the Board came in
on Cctober 6 to decide on final alternatives. Dr. Mir pointed out
that there would be the whole nonth of Septenber. He said that the
superintendent had indicated the last tine that staff should | ook at
the process to see whether the process could be sinplified. They
concl uded there was not a way to do this.

M. Ew ng thought that before agreeing to this they ought to build in
formally the notion of publishing what it was they did as of the July
14 meeting. This should be built into the list of calendared itens.
They should also build in a tinme by which they woul d expect to
receive conments. 1In regard to the facilities plan and the
possibility that the superintendent's final recomendations

i ncorporated Board alternatives, he wondered what woul d happen if the
Board adopted sonmething different follow ng the public hearings. The
earlier procedures provided for due process and public comrent, but
that option was not here. He thought this mght becone a crucial

i ssue. He asked about the content of the superintendent's fina
reconmendati ons. He asked if the Board woul d deci de what these would
be or would the Board advi se the superintendent and he woul d make his
final reconmendati ons.

Dr. Cody explained that it would be his final recomendations plus
what the Board had asked to be presented to the public. M. Ew ng
said there m ght be two pieces to the docunent, the superintendent's
final reconmendation and the Board alternatives. Dr. Miir recalled
that the superintendent's final recommendati on on Northwood incl uded
three different alternatives. |In the final analysis, he reconmended
one. Dr. Miir would envision the same kind of process here. The
superintendent would list the alternatives he saw as viable and then
he woul d recommend one to the Board. He thought there would be
opportunity on through Decenber and January to handle a Board

deci sion and provide for community input if the Board' s tentative
deci si on was considerably different fromthe superintendent's
recomendati on provided it was not an immedi ate facilities decision
He explained that the reality was that decisions affecting the next
year's capital budget had to be made by the first of Decenber. He
poi nted out that they planned to cone back in February with sone
recomended anendnments to the | ong-range planning policy and the
provision for that should be part of that policy.

M's. Praisner was not convinced that having the Board nenbers

i ntroduce alternatives so early in the process was an i nprovenent
over what they had now. She said it was inportant for the conmmunity
and for the superintendent to deal with what he and staff were

consi dering as good options and to have the conmunity react to it

wi t hout the people maki ng the decision involved in that process.
Havi ng the Board nmenbers cone in later in the process allowed themto
| ook t hrough and consider what the communities m ght have suggested,
to ask the superintendent why he and staff did not recomend those
options, and to not necessarily vote for alternatives for the sake of
having themon the table. |If the Board were asked to put
alternatives on the table early in the process, she was concerned



that for consideration of community perspectives and for respect for
due process



