APPROVED Rockvill e, Maryl and
40- 1985 Sept enber 10, 1985

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, Septenber 10, 1985, at 10:05 a.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President

in the Chair
Dr. Janmes E. Cronin
M's. Sharon Di Fonzo
M. Blair G BEw ng
Dr. Jerem ah Fl oyd*
M. John D. Foubert
Ms. Marilyn J. Praisner

Absent: Ms. Mary Margaret Slye

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive Assistant
M. Thomas S. Fess, Parlianentarian

Re:  ANNOUNCEMENT

Dr. Shoenberg announced that Ms. Slye would be unable to attend the
neeti ng t oday.

RESOLUTI ON NO. 415-85 Re: BQOARD AGENDA - SEPTEMBER 10, 1985

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

Resol ved, That the Board of Educati on approve its agenda for
Sept enber 10, 1985, with the addition of an itemon the state school
construction program

*Dr. Floyd joined the neeting after the vote on the agenda.
Re: REPORT ON THE OPENI NG OF SCHOOL

Dr. Pitt reported that the opening of school went very snoothly and
transportation was better this year. They had hired 470 teachers and
had about 15 or 20 staff still to place. On the first day they were
2,000 under their student projections, and he believed they woul d
have an increase in students when they received the fifth day and
thirty day enrollment figures. The population cane in as anticipated
in Area 2. Areas 1 and 3 showed the greatest difference fromthe
proj ections, and he thought Area 3 would be higher than projections.

Dr. Pitt said they would be | ooking at class size and woul d be
wor ki ng on reducing class size where they needed to. He thought that
seni or high school class size would be under |ast year's due to
popul ati on projections. He reported that the biggest problemwas at



Lake Seneca El enentary where they were 200 youngsters over
proj ections; however, the staff had done a fine job in handling the
addi ti onal students.

Dr. Cody said he had just received the fifth day report, and there
were 92,714 students which was about 1,000 nore than actua
enrol l ment last year. He estimated they would pick up about 100 to
200 students by the end of the nmonth. He said he had visited Lake
Seneca and Flower Hill, and while the contractors were putting the
finishing touches on the buildings the teachers had prepared the

cl assroons for students and were neeting in planning groups. Because
of the situation at Lake Seneca, they were securing four portable
classroons. M. BEw ng asked when they could expect to have these
portables in place, and Dr. Pitt replied that the arrival date was
Sept ember 23.

M. Ew ng asked about the status of the other portables. M. WIIliam
W der, director of school facilities, reported that four were in

pl ace at Einstein, two nore were due this week for Einstein, and
three were due at Rosemary Hills. They would be installing about six
or seven portables per week and expected to conplete installation by
the first week in Cctober

Dr. Cronin noted that they had approved the portables in the budget,
and he wondered why they were so late with the installation. M.

W der explained that this was a | arge program and the sanme

manuf acturer of the nodul ar construction at Gaithersburg had received
the contract for the new portables. Dr. Cronin asked what they had

| earned fromthis, and Dr. Cody indicated that they woul d exami ne the
wor k of the company and the size of the contract. M. WIder added
that they were | ooking carefully at their specifications both for
nmodul ar and rel ocatabl e buildings to maintain the sane | evel of
quality and yet encourage greater participation in the bid process.

M. Foubert reported that all was well at Blair H gh School. The
renovati on was conpl ete enough for students to attend cl asses even

t hough there were no waste baskets and pencil sharpeners. He thought
that the magnet program was going well and was off to a good start.

M. Ew ng requested specific enrollnment data on the Blair and Takoma
Par k magnets.

Re: FORElI GN LANGUAGE | NSTRUCTI ON

Dr. Shoenberg wel comed Dr. Myriam Met, coordinator of foreign
| anguages, to the table. He expressed the Board' s appreciation for
the materials she had prepared.

Dr. Cody stated that the report contained a series of issues,
described the current status of foreign |anguage instruction in the
school system and indicated itens the staff and considering as well
as policy matters the Board might consider. He suggested they go

t hrough the report area by area.



M's. Praisner reported that a task force had | ooked at this issue
several years ago. She asked that staff rem nd them when they got to
i ssues that had been recomended by the task force. M. WIIliam

G ark, director of the Departnment of Academic Skills, conmmrented that
after the task force had submtted its report to the Board of
Education, a staff response was devel oped and presented. The
response was divided into recomendati ons that could be inpl enmented

i medi ately and those that had | ong-range inplications.

Dr. Shoenberg suggested that they begin with the curriculumarea. He
asked Dr. Met to comment on what she saw as the nore inportant and

| ess inmportant purposes of foreign |anguage instruction in the
schools. Dr. Met replied that at a national level the United States
had a pressing need for people who could comunicate with other
peopl e across the world in the area of diplonmacy, the area of

econom cs, and in the area of interpersonal relationships. She said
that very often political conflicts arose from m sunderstandi ngs t hat
stemmed froman inability to communicate openly and an inability to
understand the cul tural background of people. She said that at the

| ocal |evel, Montgonmery County was particularly fortunate to have so
many people fromvaried ethnic and cul tural backgrounds. She thought
it helped to be able to talk to the people who |ived next door and
the people you nmet in the grocery store. She felt this was inportant
if they were going to build the kind of society where people really
under stood one another. She noted that there were sonme other rewards
of learning another |anguage. Research showed that early begi nnings
in a foreign | anguage and the resulting bilingualismresulted in

i nproved cognitive flexibility and divergent thinking. Children who
took a foreign |language in the elenmentary grades tended to do better
on tests of verbal intelligence later on. |If children had had | ong
experiences with foreign | anguages, there were positive effects on
SAT scores.

Dr. Shoenberg asked what this argued for about curriculumand the way
i n which they designed curriculum He asked where they shoul d put
their enmphasis. Dr. Met replied that her personal agenda woul d
include an early start for foreign | anguage study. Young children
seened to do well in foreign | anguages, but |earning another |anguage
was a tine-consum ng task. The |onger the sequence they could
provi de students, the better the skills they would see as a result.

If the early start could not begin in the el enentary school, she said
it certainly should begin at the m ddl e school Ievel and shoul d

i nvol ve every student in some way in an experience that provided an
exposure to the |l anguage and culture of other people. Dr. Shoenberg
asked if the enphasis would be on | anguage and culture. Dr. Met
explained that this was all tied together. The first skill was
communi cation, both oral and witten. However, she did not know how
anyone coul d | earn another |anguage w t hout | earning sonething about

t he peopl e who spoke the | anguage. She thought that culture should
be with a smaller "c", de-enphasizing the nonunments, the art, and
literature to the benefit of the custons and traditions of the people
who spoke the | anguage.

Dr. Cronin noted that on page 4 a statenent was made that Latin was a



good foundation for the study of other |anguages. Mich of that was a
witten rather than an oral |anguage. He said that on page 2 they
had said the future directions to consider were conmmuni cati on-based
objectives for listening, reading, and witing. That sounded nore
tentative than saying they were an essential and integral part of
learning. It seenmed to himthey were saying that oral proficiency
was the baseline and they would get around to literacy later. Dr.

Met expl ained that this was worded in this way because she had been
with the school systemfor only two nonths. She said that revising

t he PROGRAM OF STUDI ES for the speaking objectives was a primary goa
because the whol e foreign | anguage profession was pl acing an extrene
enphasis on the ability of people to talk the | anguage that they were
studying. She strongly felt that the listening, reading, and witing
ought to follow, but finding out how the system worked had caused her
to put that in a tentative form Dr. Cronin commented that the

conpl aint they often heard was that they were devel opi ng functiona
illiterates in English.

Dr. Lois Martin, associate superintendent, said she was overly

appr ehensi ve about putting everything on continuing to revise the
PROGRAM OF STUDI ES. She said that the PROGRAM OF STUDIES di d have
objectives and did deal with literacy in the broader sense of al

four skills. It was the feeling of the earlier task force that they
wer e shortchangi ng oral proficiency.

M. Cdark reported that at a task force neeting an individual who
headed up a university linguistics departnent had stated that
essentially people studied a foreign | anguage for one of two reasons,
to look at the structure of the | anguage or to attain sone functiona
use of the language. It was the professor’'s feeling that school had
been enphasi zing the former and that students were not coni ng out
with the ability to communicate with others.

Dr. Cronin noted that in the future directions section they had a
reference to continuing in-service training. He asked whether they
wer e thinking about doing this thensel ves or using other prograns for
proficiency training. Dr. Met thought it could be a conbination of
various sources of in-service. At the nonment there were only three
courses listed in the in-service catalogue that related to foreign

| anguages, and none of them had been offered since 1982. Dr. Cronin
suggested it mght be just as effective to provide tuition to UVBC.
Dr. Met said they would | ook at the needs and see what resources were
avail abl e to neet these needs.

M. Ew ng suggested that as they considered this issue they really
ought to have a statenent of purposes in front of them about why it
was they thought the teaching of foreign | anguages was inmportant. He
remar ked that school systens' enthusiasmfor the teaching of foreign
| anguages waxed and waned, but it was never as great as he thought it
ought to be. This was regarded by a good many people in the
community as a frill. He thought they needed to nake a strong case
in the statenent of purpose about why the teaching of foreign

| anguage was not only inportant but an integral part of the education
of children. It was his viewthat they had inplied that the | earning



of a foreign | anguage was sonething only a gifted or tal ented student
could do. However, the experience of other countries did not support
this. 1In schools in Europe virtually everyone |earned at |east a
second | anguage. It was his view that they needed to make that case
very strongly. He suggested sone additions to the purposes Dr. Met
had listed. One was that they really were in a situation in the
world in which they were not only hanpered in the arena of dipl omacy
but also in the arena of business. An argunment had been nade that
one of the reasons why they had as big a trade deficit was because
they did not have people who could negotiate contracts in the

| anguage of the countries to which they were sent. They assuned that
wher ever they went people would speak to themin English, and
economcally the United States could not afford this anynore. He

t hought that the argunment that the public schools of the nation ought
to contribute to the anelioration of that problemwas a very powerfu
argunent. He said they ought to nake a strong case that not only was
it desirable to conmunicate with people who were different, but that
| earning about that difference was its owmn reward. One of the
characteristics of Anericans was their intol erance of diversity at
hone and abroad. A very inportant part of |earning about the other
cultures included being able to read works of literature in another

| anguage whi ch was al so worth arguing for. M. Ew ng thought they
needed sonme kind of a statenment which said why they were doing this.
He thought the strongest argument for those who funded them was t hat
the study of a foreign |anguage inproved a child' s ability to master
his own | anguage. Mastery of one's own | anguage was crucial to
everything else. He felt that this case should be underscored with
research findings.

Dr. Shoenberg agreed that they needed a statement like this to see
in fact, if what they were doing was sonething that was going to get
themthere. He commented that whatever they were doing now did not.
He said that their students who had gone through the highest |evel of
| anguage instruction did not emerge fromthis able to comunicate in
any kind of effective way wi thout some additional experience. Ms.
Prai sner said that personally she did not agree with that statenent.

Dr. Cronin was not sure that a statenent of purpose and what was
taught necessarily connected to each other. He was afraid they would

never get down to the translation of this into a practical classroom
experi ence regardl ess of what the statenment of purpose was.

M's. Di Fonzo thought that the know edge of a foreign | anguage shoul d
be an integral part of every child s liberal, well-rounded education
She said that her first two children had had problens with foreign

| anguages, but the third one was successful. She thought that the
key to their failure or success was the grounding that they had had
in English. Her youngest child had had English teachers who drilled
the classes in parts of speech, and her ol der children did not know
what a direct object was in English, let alone in French. If what

t hey wanted was students to be able to converse in a foreign

| anguage, then they had to go back and | ook at what they were doi ng
in English instruction. They had to deci de what they wanted children



to know in the | anguage. She believed that if they taught a child
about the culture of another country this would sensitize the
youngster to be aware of simlar idiosyncrasies in other cultures.
Not only did it help themto be aware of the Spanish culture if they
wer e studyi ng Spanish, it helped themto be aware of simlar

i di osyncrasies in French or Orientals.

In regard to Latin, Ms. D Fonzo did not know what went into Rolling
Terrace's idea to offer Latin in their international school. She had
recently read several articles which spoke to youngsters who had
taken Latin in high school being able to puzzle through words on
SAT's. It had al so been pointed out that using Latin as a | anguage
for imm grant Hi spanic children nade an excellent bridge to English.
She suggested they might wish to consider using a little nore Latin
structure with both sets of children for the same reason. She was
interested in knowi ng whet her there was a way they could
longitudinally track the youngsters at Rolling Terrace who were
taking Latin in the elenmentary school to see whether it hel ped

Spani sh-speaki ng youngsters in easing into the English | anguage and
whether it had an effect on standardi zed test scores and on SAT' s

| ater.

Dr. Cronin inquired about the statenent that they wanted to give
maj or attention to the nanagenent and mechanics of testing a

cl assroom of students individually in a valid, consistent, and

equi tabl e manner. He asked about the progranms they were envisioning
and the changes that were necessary in the teaching node. Dr. Met
expl ained that this section referred to prinmarily the thought that if
t hey taught for comunication, then they tested conmunication skills.
If they were teaching oral conmunication, they would test orally. It
was difficult to find a way to do that in a consistent and equitable
manner when they had a classroomfull of students who had to be
tested on a one-to-one basis. The enphasis on oral communication was
an enphasis rather than an exclusion of other skill areas. She

poi nted out that for a long time they taught foreign | anguages so
that no one could speak them They were trying to put an enphasis on
not just the ability to speak but to speak comunicatively and to
really be able to get a nmessage across. In order to do that they had
to set sone tine aside during the instruction period to nmake sure
that students had real and neani ngful practice in using the skills
that they were getting whether through the witten or the oral node.
That enphasis did not nean that they did not al so teach reading,
writing, and granmar. She reported that a researcher had conputed

t he amount of exposure a foreign | anguage student received in a high
school or college setting to the anount of tine a six-year old
received in learning his own | anguage. |If they were going to
replicate the anount of tinme on task, they would have to have their
students listening to a foreign | anguage for 81 years and speaki ng
for 55 years. She said that in the nation and in Mntgonery County

only four percent of the student body went on to the advanced | evels
of foreign | anguage.

Dr. Cronin asked how t hey proposed to have their foreign | anguage



teachers understand the delivery of instruction. Dr. Mt thought

t hey needed additional in-service training and that a course,
teaching for oral proficiency, had been devel oped for the program
It was offered once and had eight participants, but they had
approxi mately 250 foreign | anguage teachers in MCPS. One area that
had to be addressed was training people to change the way they had
behaved in the past to accommpdate a new net hodol ogy. Dr. Cronin
requested plans on this as they were devel oped.

M's. Praisner said that to say this wi thout knowi ng what was
necessary and how it was to take place was to send the teachers and
the conmunity anot her unrealistic goal or objective. She was gl ad
they had said there would be a bal ance because she was concerned t hat
they saw in foreign | anguages and ot her areas a pendul um swi ng. She
was wondering whether they were tal king about this fromthe
standpoi nt of nodifications at different |levels of the foreign

| anguage or a conprehensive change across the board. It seened to
her that based on the experience of her children they m ght have sone
nodel s al ready avail able fromthe way the Japanese | anguage was
taught within their schools. Her daughter had studied Japanese for
two years, had done well, and had gone on to study Japanese in
college. Dr. Met said that nore and nore teachers were aware of the
current trend in foreign | anguage teaching and were teaching for
conmuni cati on purposes w thout the in-service and support they had

di scussed earlier. She felt they had a very excellent staff which
was very sophisticated. She was particularly inpressed with the
resource teachers as a group, and she thought that a |l ot of these
changes were beginning to take place within the cl assroons al ready.

M's. Praisner said that when they were | ooking at directions to
consider if they were talking about drill opportunities they were
tal ki ng about having to | ook at the class sizes of the foreign

| anguage classes. Dr. Met commented that one of the major changes
had to do with not only early | anguage instruction but the way

| anguage was taught to young children. She knew that Mbntgonery
County already operated prograns at Rock Creek Forest and QGak View in
i mersion. The research had shown that the nost successful node of
teaching a foreign | anguage was through the inmrersi on approach, and
the earlier the start the nore effective it was. She thought the
county was already nmoving in the direction consistent with current
thinking in the field of research

Dr. Cronin stated that there was a nexus he was not sure he was
confortable with on the bottomon page 3. They nade the connection
bet ween increased efforts to expand the enrollnent in | ess comonly
taught | anguages and to encourage students to go on to the upper

I evel in |anguages. He saw these as separate issues. He wondered
what ot her | ess common | anguages they were tal king about and why. He
t hought the reasons for the decrease in enrollment ought to be in the
forefront in every academ c and vocati onal departnment, and he thought
the study should be in process. Dr. Martin explained that it was
costly to do major studies, and she added that MCPS was in the
exceptional category of having 50 percent of their students taking a
forei gn | anguage.



Dr. Cronin asked staff to address the effect that conbination cl asses
had on whether or not a student continued in the study of the

| anguage. He al so asked why they would want to teach the | ess
commonl y taught |anguages. Dr. Met replied that they offered

Chi nese, Japanese, and Russian, but the total enrollnment in those
three areas was | ess than one percent. For exanple, there were 8, 400
students studying French and only 100 studyi ng Russian. The
enrol Il ment in Chinese would go up this year because it was being
offered in three schools. She said that everyone in the room knew

t he nunber of peopl e speaki ng Chinese and Russian and the politica
significance of these | anguages. |In today's market Japanese was
extremely inmportant, and students planning to go on to careers in
busi ness and in international marketing would benefit from any one of
these three | anguages. She said that the effect of conbination

cl asses was a significant one because of the hardship it placed on
students and teachers. Wth only 50 m nutes and two | evel s of
instruction, it was difficult for a teacher to naxim ze the anount of
skill learning. This required a great deal of independent study and
for sone students that was a very beneficial node, but not every
student was inner notivated. |If their goal was foreign | anguage
proficiency in comunication skill and if the teacher had to divert
attention between two groups of students, neither group would get the
full opportunity to speak. There were even cl asses that conbined

| anguages as well as levels, and this year one teacher had three

| anguages toget her.

M's. Praisner recalled that they had discussed famly life and that
some students were not signing up for the class. She said that this
was a Category 2 class and would be offered if 15 students signed up
however, some students were told before they started to register that
the course would not be offered. She thought they had somewhat of

t he sane situation happening with foreign | anguages. 1In sone
school s, students were being told that the | anguage woul d not be
offered. To say that |ess than one percent enrolled in Japanese or
Chi nese was not to say that |ess than one percent were interested in
Japanese or Chinese, but to say they did not offer it. She thought
that the school systemhad to recognize the inpact of allow ng
students to register for whatever they wanted if it was listed in the
PROGRAM OF STUDI ES. She thought they should be consistent from
school to school as far as the nessage sent to students and what was
avai |l abl e. She said they should not have one teacher teaching three
courses in one period, but she had the feeling that was the only way
it could be offered at that school. Wen they started offering
courses they mght find that this was the end result, or no class
woul d be the end result. She comented that she did not see students
taking only I evel one or two of a |anguage as necessarily wong. She
t hought that this experience or exposure for sone students was not
necessarily a negative situation. She stated that they had to be

cl ear about their objective, and this was where all of their m xed
messages came into focus. She felt that their conclusions were

al nrost contradictory as well.

Dr. Pitt pointed out that a school m ght get nore staff based on



need. |If they had 10 youngsters in Spanish V and three in Spanish
VI, they could not afford to have separate classes. Therefore, they
ended up with a conbination class, and he agreed this was a problem
If they offered Japanese and had a teacher available for one or two
peri ods who could teach sonething else in the other periods, it would
be possible to offer Japanese. He commented that this was not a
sinmple problemand they did try a variety of approaches. As they

i ncreased the nunmber of youngsters going into a program it becane

|l ess of a problem Dr. Cody added the question was whether or not
they were going to put their resources into a class of three or say
that under those ternms they would not make the class avail abl e.

M. Ew ng thought it would be useful for the Board to have an
opportunity to ook at the situation this fall in ternms of nunbers of
hi gher | evel classes that were nultilevel and nultilevel in multiple
| anguages. He had never thought this was a good i dea and had t hought
it would be better not to offer the class. Dr. Pitt suggested that

t hese youngsters nmight be on independent study and just be assigned
to that teacher.

M. Ewi ng said he wanted to conme back to the point about the extent
to which they wanted to commit thenselves to proficiency for
everyone. That issue pervaded the whol e question of when they
started instruction, the i mersion program and how rmuch

encour agenent they ought to give students to go beyond the first year
or two of a language. It seenmed to himthis was not totally a matter
for the school systemto deci de because parents and students nade
choi ces based on a whol e range of factors. He thought they had an
obligation to nmake clear what it was that students m ght benefit from
if they were to |l earn those | anguages. He agreed with Ms. Praisner
that the degree of proficiency was not necessarily a goal for
everyone enrolling in a foreign |l anguage. He said that there were
benefits in taking a couple of years of a foreign |Ianguage including
| ear ni ng about granmar, |anguage structure, and another culture.
Those kinds of linmted objectives were legitimte and worthwhile for
many students. He was not sure a student was better off taking six
years of one | anguage or two years of three | anguages. He felt that
as a school systemthey needed to sort this out and deci de how far
they wanted to press in terns of setting objectives for everyone
versus having multiple objectives to be met by a curriculumthat was
di verse and avail able for people to select from He favored the
latter, but he thought the former should be available for those
students who needed it.

Dr. Floyd stated that they did need to keep in mnd that they had

93, 000 students. Secondly, they needed to concern thensel ves about
maki ng sure they had the offerings as to try to tail or-make each one
of these instances. He said they did not know a | ot of the answers
as to whether split classes were better than sonething else. He
hoped that they could keep their eye on the goal and then | ook at the
mechani smthey had in place to try to get themthere. 1In regard to
the staff paper, he know it was not appropriate to assign the

i mportance of concepts in a document on the basis of the quantity of
the words used, but it struck himas incongruous concerning the



openi ng statement that Dr. Met made, the point M. Ew ng nmade about
setting up goals, and the difference between the two and a hal f pages
for the secondary program and the few |lines devoted to the el enentary
pr ogr am

Dr. Shoenberg expl ained that he did not nmean to inply that
proficiency ought to be their goal for all of their students or
necessarily for the majority of their students. |If they were going
to make their argument in terns of global comunication, they ought
to at |east offer greater opportunity for students within the high
school setting to achieve a |level of comunication that was

meani ngful .  He thought that generally they did not do that now. He
said they needed to | ook for sonme other nechanismfor doing it
because 50 mi nutes a day, five days a week, was not enough for doing
that. He suggested that if they were to take that sane tine, put it
toget her, and set up sone kind of inmmersion situation they would get
a lot nore acconplished. He was interested in their exploring a
foreign | anguage opportunity for everyone in the el enmentary school

He expected that would be very expensive not only in ternms of
personnel who m ght not be avail able but al so expensive in terns of
the tine taken fromother subjects. He expected that a few mnutes a
day devoted to | anguage as part of the |anguage arts tinme would
probably have a beneficial effect on English. He said that it was
very clear that if they were serious about |anguage they had to start
in the elenentary school, see what would be required to do that, and
factor this into their discussion. Cearly they could not have

i mersion prograns for everyone. He asked staff to provide himwith
some i dea about how the second | anguage instruction was handl ed in
other countries. He said they had to consider what kind of structure
they could establish in the secondary schools that would be an

i ersion opportunity for students, even if only for a senester. He
said they shoul d di scuss what they could do to provide for a pooling
of students in one place who wanted sone of the | ess comonly taught
| anguages. He pointed out that they did not allow students to
transfer from one school to another in order to get a foreign

| anguage, and he suggested they could have schools in various parts
of the county that were basically |anguage school s and whi ch m ght
offer five levels of Russian or a semester of |anguage inmersion. He
asked for information about the possibilities of both of those.

Dr. Cronin noted that the next itemon the Board' s agenda dealt with
speci al education. He said that as they di scussed the teaching
proficiency in the classroomhe would |like to see how they planned to
handl e the educati on of handi capped children in | anguage art areas.
He asked how they woul d handle children in a foreign |anguage if the
students had limtations in speaking or hearing.

M. Ewing reported that the Rolling Terrace programwas designed to
i nprove student mastery of English by the use of Latin and did not
rai se the problem of displacing sonething parents regarded as highly
significant. The programwas integrated into the English | anguage
program and was based on solid research on student achi evenent as a
result of the programin Phil adel phia, anong other places. He

t hought it would be useful for the staff to provide information to



the Board on the Rolling Terrace program

M. Foubert reported that yesterday he had had a discussion with his
forei gn | anguage teacher, Ms. DeBlas. They had tal ked about
attracting students into the foreign | anguage program and about

| anguage | abs and cabl e tel evision. She thought that the |anguage
lab did not pay off because a lot of material in the |ab becane
obsol ete, and the lab also required a lot of out-of-class tinme. He
asked whether there were other technol ogi cal nmeans for supporting
classroominstruction. Dr. Met replied that there were sonme energi ng
areas especially in the area of conputers although right now nost
progranms were drills. She reported that there were sonme exciting
sof tware progranms comng up that were interactive | anguage prograns
that did allow the student to talk to the machine. In addition
there were opportunities within the community that would all ow
students with an interest in a foreign | anguage to pursue that

| anguage on their own.

Dr. Martin commented that there had been di scussion of foreign

| anguages for diplomatic and for trade reasons. People who travelled
cane honme with the inpression that there was |l ess of a need for a
forei gn | anguage because everyone spoke English. However, she
pointed out a line in the Washi ngton POST which stated that you
didn't need a foreign | anguage to buy sonething but you surely needed
it to sell.

M. Foubert pointed out that there were a nunber of issues they did
not get to, and Dr. Shoenberg thought that staff should review issues
rai sed by Board menbers and that the Board shoul d schedul e an eveni ng
just to tal k about foreign |l anguage. M. Ew ng asked whether there
was a scheduling issue for staff for budget purposes. Dr. Cody
agreed that there were a nunber of things on which they had to get

i nformati on, and he woul d add a request for information on the

PTA- sponsored foreign | anguage program He did not recall any

speci fic budget issues except the conbination classes. He suggested
schedul i ng the discussion in |ate October or early Novenber. Dr.
Shoenberg asked that they get an estimate of the availability of
qualified instructors and the suitability of certification prograns
as preparation for the kind of instruction they were tal king about.
He thanked the staff for a good report and a good di scussion

Re: SPECI AL EDUCATI ON FACI LI TI ES
STANDARDS

Dr. Hi awat ha Fountai n, associate superintendent, stated that in the
initiatives paper they had discussed with the Board in July they had
an objective on adequate and appropriate housing for speci al
education. They were asked to devel op sone standards and criteria
for getting that done. The paper before the Board dealt with a |ist
of factors and criteria necessary to acconplish the goal they had set
forth in facilities. 1In their initiatives paper they had tal ked
about the planning and facilities staffs working with themon this,
but there had been no opportunity for themto analyze the feasibility
of the standards.



Dr. Cody inquired about the time schedule for the next stage. Dr.
Fount ai n hoped that sonme of this could be placed in the facilities
pl an that woul d be devel oped this year; however, he hoped no one
bel i eved they were expecting all of this to happen this year. He
hoped these factors woul d be considered as they noved toward the
opti mum housi ng for special and alternative education prograns.

Dr. Cody recalled that last year's facility update had included in

t he outyears some changed | ocations for special education prograns.
This came to the Board w thout any kind of rationale, and this
activity was intended to | ay some conceptual groundwork to where
speci al education classes and prograns should be in the county. This
woul d be applied to what they had and what they thought they woul d
need in the future. Wen they talked about the facility update,
there woul d be a rationale for any proposed changes. They had in

m nd anot her docunent that would apply the standards, al nost cluster
by cluster, to show adjustnments needed.

Dr. Shoenberg assuned they were discussing the particular criteria on
the first page of the document. A second itemwas the formats and
whet her these were adequately clear and responsive. He assuned they
were not being asked to give any kind of endorsenment to the
particulars. Dr. Cody replied that the paper was for discussion
only.

M. Ew ng thought this was a useful approach, and he said the
criteria made sense. It seenmed to himthe Board should see the
standards before they were applied. He indicated that he had

probl enms under st andi ng sone of the nunbers, and he suggested that
when they received the final docunent these should be understandabl e.

Dr. Cronin noted that on the sanple resolution it said they had
criteria but 14 were listed. Dr. Fountain explained that this really
dealt with the initiatives paper. The third activity was an anal ysis
by the facilities planners which had not been done. He did not want
to suggest that this list was a conplete and total list until after
their review Dr. Cronin suggested that they drop "other" as the
fourteenth itemon the green sheet.

M's. Praisner recalled that she had raised the issue of the
enrol I ment of regular students in the school and the balance with
speci al education students. She said they had to think about the
nunber of regular students who had to be there to have an appropriate
mai nst ream ng experience. They had to think about how many speci al

education classes in a school becane too many. It seened to her they
had to recogni ze what else was in the school

Dr. Shoenberg shared her concern. It seened to himthat what they
had w



