APPROVED
25-1985

The Board of Education of Montgonery County mnet

Rockvill e,
Apri |

Mar yl and
22, 1985

in regular session at

the Carver Educational Services Center, Rockville, Maryland, on
Monday, April 22, 1985, at 8:15 p.m
ROLL CALL Present: Dr. Robert E. Shoenberg, President in
the Chair
Dr. Janmes E. Cronin*
M's. Sharon Di Fonzo
M ss Jacqui e Duby
M. Blair G BEw ng
Dr. Jerem ah Fl oyd
Ms. Marilyn J. Praisner
M's. Mary Margaret Slye
Absent: None

O hers Present:

Resol uti on No. 219-85

Dr. Wlner S. Cody,
School s

Dr. Harry Pitt, Deputy Superintendent

Dr. Robert S. Shaffner, Executive
Assi st ant

M. Thonas S. Fess,

Superi nt endent of

Parl i anment ari an

Re: Board Agenda - April 22, 1985

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms.
unani nousl y:

Sl ye,

the followi ng resol ution was adopted

Resol ved, That the Board of Education approve its agenda for April

22, 1985.

Resol uti on No. 220-85

Re: Resol ution Honoring the Honorabl e
Lucill e Maurer

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms.
adopt ed unani nousl y:

Di Fonzo,

the followi ng resol ution was

WHEREAS, Lucille Maurer was elected to the Montgonmery County Board of

Education in 1960 and served with distinction through 1968;

WHEREAS, M s.

peopl e of the county; and

WHEREAS, As a Delegate to the Maryl and CGeneral
has been the author or a major supporter of nost of the
bills enacted by the General
public education on both the state and | ocal

M's. Maurer

Maur er was instrunent al
were the basis for the Montgonery County Public School s
reputation for the high quality of education it

Assenbl y t hat

and

i n devel opi ng policies that

nati onal
provided to the young

Assenbly since 1969,

have hel ped strengthen
 evel s; and



WHEREAS, Del egate Maurer has been the author of or a mmjor
contributor to revisions in state aid to education fornulas that have
hel ped to strengthen and i nprove the quality of public education in
Maryl and; and

WHEREAS, Del egate Maurer's contributions to public education have
been recogni zed by nunerous organi zati ons, including the Mryl and
Associ ati on of Boards of Education, which honored her with the 1984
Charles W WIlis Award for Qutstandi ng School Board Service; now
therefore be it

Resol ved, That the Montgonery County Board of Education hereby
expresses its sincere congratul ati ons and appreciation to the
Honor abl e Lucille Maurer for her 25 years of public service to the
citizens and young peopl e of Montgonery County and the State of
Maryl and; and be it further

Resol ved, That to comenorate these 25 years of public service on
behal f of public education, the Board of Education of Mbntgonery
County hereby adopts this resolution and nakes this presentation to
t he Honorabl e Lucille Maurer

On behal f of the Board, Dr. Shoenberg presented a certificate to Ms.
Maurer. Ms. Maurer thanked the Board for its generous statenent and
warm recognition. She explained that her experience at the Board
table had led to her work in Annapolis. She would cherish the
Board's renenbrance and continue her efforts on behalf of young
people. On behalf of NSBA, Dr. Floyd presented Ms. Maurer with two
nmenent os.

Resol uti on No. 221-85 Re: Montgomery County Teacher Appreciation Day
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopt ed

unani nousl y:

WHEREAS, Anerica's greatest strength has al ways been an educated
citizenry; and

WHEREAS, That educated citizenry is directly attributable to our
system of free and universal public education that provides an
educational opportunity for all students; and

WHEREAS, The foundation upon which that system of public schooling
rests is the teacher; and

WHEREAS, The teacher is challenged daily to reach out to every

student -- regardless of ability, interest in |earning, social or
econom ¢ background, physical, nmental or enotional handi cap, race,
religion, creed, or ethnic origin -- to provide the assistance and
gui dance necessary for full intellectual devel opnent; and

WHEREAS, The teacher is a key to the intellectual and occupationa



preparation of individual citizens, who, collectively, determ ne the
quality of life in Anerica and in this conmunity; and

WHEREAS, The work of the teacher inmmeasurably affects the future
lives of all students; and

WHEREAS, The teacher deserves the deepest respect and admiration of
the citizens of this comunity; now therefore be it

Resol ved, That Wednesday, May 8, 1985, is hereby proclained

Mont gonmery County Teacher Appreciation Day for the purpose of

provi ding public recognition and appreciation for the dedication and
contributions of the teacher, not only to this community as a whol e,
but to each of us as individual citizens.

Resol uti on No. 222-85 Re: Post ponenent of Proposed Resol ution on the
Conveyance of Forner Argyle Junior
Hi gh

On notion of M. BEw ng seconded by Ms. Di Fonzo, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on the conveyance of the
fornmer Argyle Junior Hi gh School be postponed until after the
Boar d/ Press/ Vi si tor Conference.

Resol uti on no. 223-85 Re: Springbrook H gh School Gymmasi um
(Area 1)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M ss Duby, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on April 11 for the construction
of a gymmasi um at Springbrook H gh School as indicated bel ow

Bi dder Total Base Bid

1. Hess Construction Company, Inc. $653, 000
2. The MAlister-Schwartz Conpany 656, 368
3. The Hahn Conpanies, Inc. & Robert Hahn

An Open Joint Venture 689, 535
4. The d assman Conpany 697, 000
5. F.J.R Builders, Inc. 709, 200
6. E. A Baker Company, Inc. 718, 000
7. WlliamF. Klingensnmth Inc. 718, 100
8. Deneau Construction, Inc. 723, 000
9. FErnest R Sines, Inc. 724, 000
10. Jesse Dustin & Son, Inc. 729, 000



11. Doyle Inc. 759, 000

12. Darwi n Construction Company, Inc. 804, 000
13. N. S. Stavrou Construction Co., Inc. 828, 000
14. Edmar Construction Co. Inc. 847, 000
and

WHEREAS, The | ow bi dder, Hess Construction Conpany, Inc., has
successfully conpleted work of this nature for MCPS; now therefore be
it

Resol ved, That a contract for $653, 000, be awarded to Hess
Constructi on Conpany, Inc., to acconplish the requirenents of the

pl ans and specifications entitled "Springbrook H gh School Gymasi um
Addition," dated February 28, 1985, prepared by Victor Snol en and
Associ ates, Architects.

Resol uti on No. 224-85 Re: Thomas W Pyle Internmedi ate Schoo
- Heating and Cool i ng System Pi pi ng
Repair (Area 2)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M ss Duby, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on April 16, 1985, for furnishing
and installing heating and cooling system piping repair at Thomas W
Pyl e Internediate School as foll ows:

Bi dder Base Bid
Anmeri can Conbustion, Inc. $28, 247. 00
Arey, Inc. 48, 048. 00

and

WHEREAS, Anerican Conbustion, Inc., made a significant error in their
interpretation of the specifications and accordingly has w t hdrawn
their bid proposal; and

WHEREAS, Arey, Inc., has successfully conpleted a nunber of projects
of this type for MCPS and their bid is consistent with staff
estimates; now therefore be it

Resol ved, That a contract be awarded to Arey, Inc., for furnishing
and installing heating and cooling system piping repair at Thomas W
Pyl e Intermedi ate School for $48,048.00 in accordance with plans and
specifications prepared by the Departnent of School Facilities in
conjunction with Mdrton Wod, Jr., Engineer.

Resol uti on No. 225-85 Re: Capital Projects to be O osed Effective
May 1, 1985



On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M ss Duby, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Board of Education continues to close capital projects
inatinely manner and to transfer the unencunbered bal ance to the
appropriate account; and

WHEREAS, The Departnment of School Facilities has reviewed capita
projects that nmay be closed effective May 1, 1985, providing the net
capitalization of $6,841,007.29; now therefore be it

Resol ved, That the superintendent be authorized to close, effective
May 1, 1985, capital construction projects listed below and to
transfer the local unencunbered bal ance totaling $0.84, subject to
final audit, to the Local Unliquidated Surplus Account, project 997
(bal ance before transfer $75,428.42):

Proj ect No. School Bal an
* 101- 09 Cl arksburg El enentary $ - O-
* 104- 07 Seneca Val | ey High - 0-

105- 03 Ri dgevi ew Juni or Hi gh . 26
* 105-08 Ri dgevi ew Juni or Hi gh - 0-
* 106- 02 Fox Chapel El enentary - 0-

107-03 Martin Luther King Junior High - 0-
* 152-09 Pool esvill e Hi gh - 0-
* 204- 06 Garrett Park El enmentary - 0-
* 204-08 Garrett Park El enmentary - 0-
* 215-03 Carl Sandburg - 0-
* 219-03 Farm and El enentary - 0-
* 226-06 Beverly Farnms El enentary - 0-
* 230-08 Rockvil | e Hi gh - 0-
* 235-03 Waysi de El enentary .20
* 237-06 Robert Frost Internediate - 0-
* 241-03 DuFi ef El enentary - 0-
* 333-04 Benj am n Banneker Juni or Hi gh - 0-
* 409- 05 Lynnbr ook Center - 0-
* 415- 06 North Chevy Chase El enentary - 0-
* 417-05 Whod Acres El ementary - 0-

424- 12 Wl ter Johnson Hi gh - 0-
* 424-13 Wl ter Johnson Hi gh - 0-
* 425-05 Ashburton El enentary - 0-
* 427-17 walt Wit man Hi gh - 0-
* 515-16 Gai t her sburg Hi gh - 0-

553- 06 Gai t hersburg El enentary - 0-
* 554-12 Gai t her sburg Juni or High - 0-

557- 03 Mont gorery Vil lage Junior High - 0-
* 561-04 Watkins MII| Elenentary - 0-
* 568-03 St edwi ck El enentary - 0-
* 602-12 W nston Churchill High - 0-

701- 09 Damascus Hi gh - 0-

701-11 Damascus Hi gh - 0-

* 705-03 John T. Baker Internedi ate - 0-



* 749-04
* 756- 06
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757-25
764- 10
769-12
772-08
779-08
780- 03
789-10
794- 05
803- 07
808- 05
812- 08
815-12
815-14
819- 06
822- 03
911-08
916- 09
916- 10
917-10
919-12
919- 20
919-21
919- 22
919- 23
968- 01
968- 02
968- 03
970- 02
972-03
996- 05
996- 06
999- 01
999- 02
999- 04
999- 14
999- 20
999- 24
999- 25
999- 27
999- 31
999- 47
999-71
999-72
999- 81
999- 90
999-91
999- 92
999- 93
999- 94
999- 95
999- 99

Pi ney Branch El ementary

East Silver Spring El enmentary

Mont gonery Bl air Hi gh

Wodl i n Portable

OGakl and Terrace El enentary

Viers MII Elenmentary

Connecticut Park Center

Bel Pre El enmentary

Al bert Einstein High

Rosemary Hills El enentary

Forest Knolls El enmentary

Crest haven El enentary

T. V. Studio Parkland Junior High
John F. Kennedy Hi gh

John F. Kennedy Hi gh

Rock Creek Valley El enmentary

Strat hnore El enentary

Edward U. Tayl or Center

Rock Terrace High

Rock Terrace High

Li ncol n Center

Carver Educational Services Center
Carver Educational Services Center
Carver Educational Services Center
Carver Educational Services Center
Carver Educational Services Center
Portabl e C assroons

Portabl e C assroons

Portabl e C assroons

Ki ngsl ey W1 derness

Hadl ey Conpl ex - Phoenix Il Program
Randol ph Bus Facility

Randol ph Bus Facility

Ventil ations

Ther apy Tank

El ectric Mdtor Line

Secondary School s Conmuni cati ons
Installation of Walls

Mai nt enance Equi prent

Li brary Security

P. E. Equi prent Safety | nprovenent
Conmuni cati ons Syst em Rehab

Bl eacher Over haul

Various Schools - Roof Top Air Cond.
Refrigeration Unit Rel ocation
Install Mol ding

Ki ngsl ey W derness Pl unb/ Heat

Li ght Covers

Car pet Repl acenents

Install Mechani cal Equi prent
Reserve Parking Lot Lighting
Renovati on - Resoddi ng

Port abl e Wal kways

- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
.38

- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-
- 0-



* Local | y-funded Capital |nprovenents
and be it further

Resol ved, That the county executive be requested to recomend
approval to the County Council of these transfers.

Resol uti on No. 226-85 Re: FY 1985 Suppl enental Capital Budget Appro-
priation - Air Conditioning -
Edward U. Taylor Learning Center

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M ss Duby, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, On January 22, 1985, the County Council approved the Boys
Master Plan with the stipulation that the stone quarry proposed by
Rockvill e Crushed Stone could not receive appropriate zoning unl ess
"the air conditioning of Taylor Learning Center is in operation or
funded in the CIP for a time that would coincide with or precede
quarry operations;" and

WHEREAS, Successful operation of the instructional prograns at the
the Tayl or Learning Center may be severely and negatively affected if
a rock quarry were to be operated prior to the installation of air
condi tioni ng; and

WHEREAS, Rockville Crushed Stone has agreed to provide funds up to a
maxi mum of $110, 000 for the air conditioning of the Tayl or Learning

Center (per letter of March 28, 1985 from Charles G Dalrynple, |aw
of fices of Linowes and Bl ocher); now therefore be it

Resol ved, That consistent with the County Council's approval of the
Boyds Master Plan and the ternms and conditions of the M neral
Resource Recovery Zone, the Board of Education requests a FY 1985
Suppl enental Capital Budget appropriation of $110,000 (source of
funds, a private contribution from Rockville Crushed Stone), to
design and install air conditioning at the Edward U. Tayl or Learning
Center; and be it further

Resol ved, That the Board of Education anends the FY 1985 CI P
accordingly; and be it further

Resol ved, That the county executive be requested to recomend
approval of these actions to the County Council.

Resol uti on No. 227-85 Re: Works of Art for Gaithersburg High
School

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M ss Duby, the follow ng resolution was adopt ed
unani nousl y:

VWHEREAS, Aut horization for the selection of artists to receive



conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the Montgonery County Code; and

WHEREAS, Staff has enpl oyed sel ection procedures subnmitted by the
superintendent to the Board of Education on February 10, 1984; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection process as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose for
Gai t hersburg Hi gh School in the FY 1985 Capital |nprovenents Program
and

WHEREAS, The | aw al so requires County Council approval of selection
of the artists before the Board of Education can enter into contracts
wth said artists; now therefore be it

Resol ved, That the Board of Education enter into contractua
agreements with the following artists, as indicated, subject to
County Council approval :

Arti st Wor k Conmi
M. Julio Teichberg Assenbl ages $19, 000
M. GQuy S Fairlanb Mur al 10, 000

Students of Gaithersburg (to be determ ned during 1, 500
H gh School year -1 ong conpetition

and be it further

Resol ved, That the County Council be requested to expeditiously
approve the above conmi ssions to the indicated artists.

Resol uti on No. 228-85 Re: Anmendnent to the FY 1986 Capital Budget -
Proposed Qui nce O chard H gh School
Site Acquisition (Area 3)

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M ss Duby, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Architectural planning funds are available to plan the
proposed high school west of Interstate 270 (Quince Orchard); and

WHEREAS, No suitable site is available in the future school site
i nventory necessitating the acquisition of a non- MCPS owned parcel
and

WHEREAS, Staff fromthe Park and Pl anni ng Commi ssion and county
executive's office assisted MCPS staff in the site selection process;
and

WHEREAS, The owner of the Quince Orchard site has agreed to exchange
it for the surplus Centerway Future H gh School site along with a



cash settlenment as an equitable exchange based on formal independent
apprai sals of both properties; now therefore be it

Resol ved, That the FY 1986 Capital Budget and the FY 1986 Capita

| nprovenents Program be anended to include $425,000 for the
exchange/ purchase of the Quince Orchard Hi gh School site including
associ ated costs; and be it further

Resol ved, That the County Council and the State |Interagency Conmittee
be made aware of this proposal and that the county executive be
requested to recomend approval of the actions to the County Counci

at the earliest possible tine.

*Dr. Cronin joined the neeting at this point.

Resol uti on No. 229-85 Re: FY 1985 Suppl emental Appropriation to Expand
Work on the Conmputerized Adaptive Testing
System Program

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms Di Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an additiona

$5, 000 grant award from MSDE in Category 01, Administration, to
expand devel opnent of a prototype conputerized adaptive testing
program and be it further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be sent
to the county executive and County Council.

Resol uti on No. 230-85 Re: Categorical Transfer within the Humanities
Pr oj ect

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to effect

the follow ng categorical transfer, within the project for the Use of
Humani ti es Thenmes and Concepts to Inprove Instruction in G ades 9-12
in accordance with the County Council provision for transfers:

Cat egory From To
01 Adninistration $14, 476
10 Fixed Charges $14, 476

and be it further

Resol ved, That a copy of this resolution be transmtted to the county



executive and the County Council.

Resol uti on No. 231-85 Re: Utilization of FY 1985 Future Supported
Proj ect Funds for a Research Project on
Probability and Statistics

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to receive
and expend $4,000 in Category 01, Administration, within the FY 1985
Provision for Future Supported Projects, from MSDE under the EC A
Chapter 2 for a Research Project on Probability and Statistics K-12;
and be it further

Resol ved, That a copy of this resolution be transmtted to the County
Counci | .

Resol uti on No. 232-85 Re: Utilization of FY 1985 Future Supported
Project Funds for the Teenage Al cohol Abuse
Prevention Initiative, Project SMART

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to receive
and expend, within the FY 1985 Provision for Future Supported
Projects, a $9,100 grant award fromthe Maryl and State Departnent of
Heal th and Mental Hygi ene Al cohol Control Adm nistration, for the
Teenage Al cohol Abuse Prevention Initiative, Project SMART, in the
foll ow ng categories:

Cat egory Amount
02 Instructional Salaries $2, 928
03 Instructional O her 5, 900
10 Fixed Charges 272
Tot al $9, 100

and be it further

Resol ved, That a copy of this resolution be transmtted to the county
executive and the County Council.

Resol uti on No. 233-85 Re: Utilization of FY 1985 Future Supported
Project Funds to Devel op an Instructional
Qui de for Dance, Grades 7-12

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:



Resol ved, That the superintendent of schools be authorized to receive
and expend, within the FY 1985 Provision for Future Supported
Projects, a $4,000 grant award fromthe MSDE under the Education
Consol i dati on and | nprovenent Act, Chapter 2, to devel op an

i nstructional guide for dance in physical education grades 7-12 in
the foll owi ng categories:

Cat egory Amount
01 Adninistration $3, 811
10 Fixed Charges 189
Tot al $4, 000

and be it further

Resol ved, That a copy of this resolution be transmtted to the county
executive and the County Council

Re: Board/Press/Visitor Conference
The foll owi ng individuals appeared before the Board of Education

1. Richard Kauffunger, Layhill Alliance
2. Jane Stern, MCEA

Resol uti on No. 234-85 Re: Tabling the Proposed Resol ution on the
Conveyance of Forner Argyle Junior High
School Buil di ngs and G ounds

On notion of Ms. D Fonzo seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on the conveyance of the
former Argyle Junior Hi gh School buildings and grounds be tabl ed.

Resol uti on No. 235-85 Re: Monthly Personnel Report

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

Resol uti on No. 236-85 Re: Extension of Sick Leave

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was

adopt ed unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;



and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

Nane Position and Location No. of Days

Di xon, Marcia Cl assroom Teacher 30
Rock Creek Forest Elenmentary

Hensl ey, WIlla D. Bus Oper at or 10
Area |11
Kenp, Margar et Gl assroom Teacher 4

Valt Whitman H gh School

Levy, Al ayne J. Speci al Education Instructional Asst. 20
Mar k Twai n
Resol uti on No. 237-85 Re: Personnel Reassi gnnent

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel reassignnent be approved:

Name From To

James Jenets Cl assroom Teacher I nstructional Assistant
On Pers. Illness Lv. Beal | El enmentary
M+30, L2 Ef fecti ve March 25, 1985

WIIl maintain present salary
status & retire July 1, 1986

Resol uti on No. 238-85 Re: Death of M. Edward D. Carter, C assrooni
Ki ndergarten Teacher at Rolling Terrace
El ement ary School

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The death on March 21, 1985, of M. Edward D. Carter, a cl assrooni
ki ndergarten teacher at Rolling Terrace El ementary School, has deeply
saddened the staff and nenbers of the Board of Education; and

WHEREAS, M. Carter had been a dedicated teacher in Mntgonery County
for over twelve years; and



WHEREAS, M. Carter provided educational prograns which were

i ndi vidual i zed and notivating for students, and he was sensitive to
t he needs of the whole range of students and nade nmany contri butions
to the total life of the school; now therefore be it

Resol ved, That the nmenbers of the Board of Education express their
sorrow at the death of M. Edward D. Carter and extend deepest
synmpathy to his famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. Carter's famly.
Re: Report and Recommendati ons of the

Superintendent's Task Force on Alternative
Budget Formats

Dr. Shoenberg expl ained that the Board was being asked to react to
the report so that the superintendent could nove toward a Board
policy on budget format and timng. Dr. Cody said that this activity
had energed out of a lot of requests fromdifferent sources. There
had been enphasis fromthe county governnment and some citizens that

t hey consider sone form of school - based budgeti ng whil e others had
urged that they not do that. There was also an interest in analyzing
the way funds were expended in the school to determ ne whether funds
were allocated on a reasonable basis. He believed that the nost of

t he deci sions nade were straightforward formul a all ocati ons and

some were allocations of resources dealing with specific probl ens

exi sting in sone schools. However, the nunbers showi ng what was done
and why it was done were in the docunments in the school system but

not in the budget. The committee had | ooked at this and determ ned
that this was not a budget formissue but rather an issue of dis-

pl ayi ng data about individual schools including the anmount of funds,
staffing, and other resources. The committee recomended they revise
the statistical report.

Dr. Kenneth Miir, director of |ong-range planning, reported that the
conmmittee | ooked at budget formats used by school systens all over
the country, and they were just as difficult to understand as the
MCPS format. However, the committee believed they could present
information in terns of charts and graphs to give people a sense of
what was in the budget and what it was doing for chil- dren. They
then listened to the users of the budget and incorporated those
recomendati ons into the eight nade by the committee. Basically,
peopl e were saying that they wanted nore information, and the
conmittee concluded there was a sinpler way to present that than the
budget format they had been using in recent years. They had
presented the report to the Board in February, and they now had
recommendati ons fromthe superintendent for six work groups to flesh
out the reconmendati ons and provide a detailed plan and tineline.

Dr. Cody noted that the primary interest had cone fromthe county
executive's budget office, but they had yet to receive reactions from
that office.

M. Ew ng thought they had a good set of recommendations, but there



were a couple of things they should recognize. He believed that at
the federal, state, and | ocal governnment |evels, no matter how the
budget was presented, people maki ng decisions went for the line itens
in the budget. He said that the summary budget and t he managenent
budget m ght help here. He said that when they were explaining to

t he public what they were doing, they should nake use of those
segnents of the budget which spoke to the mssion of the schoo
system and the resources associated with those particul ar m ssions.

It occurred to himthat the users of the budget were always changi ng,
and he suggested it m ght be useful to have an annual workshop on how
to read and understand the school system budget. |If the Board took
the tine to | ook at the m ssion statenents, he believed the public
woul d read them

M ss Duby found the report clear and interesting but thought that the
graph putting it all together was confusing. However, she did not
find text relating the capital budget to the operating budget and
wonder ed whet her the task force addressed this. Dr. Miir replied
that the task force had devoted attention to the operating budget but
felt the need to have a | ong-range plan out of which would cone, as
annual segments, an operating and capital budget. He thought this
woul d be one of the tasks for the work group. He hoped that the

| ong-range pl anning process would tie the two budgets and the
facilities plan as well. Mss Duby noted that the tine schedul e was
not inline with state requirenments and asked whether this was a
problem Dr. Miir replied that it not a problem now that they were
not receiving significant funds fromthe state for the capita

budget. He hoped that they had a process with the facilities plan
and the capital budget wherein they were |ooking at nore than just a
single segnent. Council man Hanna, for exanple, had proposed a

two- year capital budgeting process for the county.

M ss Duby noted that the principals were concerned about a specific
procedure for their own requests. The recomendations included nore
i nvol venent of principals in setting priorities, but they did not
address any specific type of procedure. Related to that was a
concern about any nove to report school by school expenditures in the
statistical profiles. She hoped that any changes in the statistica
profiles would show the need for the requests and why a school had
nore resources than another school

Dr. Cronin had several concerns. He noted that the first
recommendation called for the devel opment of the |ong-range planning
cycle by July 1; however, they were often out of step with

i nformati on generated by Park and Pl anning. He asked how t hey
envi si oned better phasing. Dr. Mir explained that the Sherer
conmittee had | ooked at a proposed facility process which started in
March and ended the foll owi ng Decenber. He felt that this would be
the key in the Iong run because they could not jamall of these
processes into a relatively short period of tine in the winter. They
needed to be able to see enrollnent data in md-Cctober in order to
make final decisions about facilities. They were constrained by a
March 1 budget presentation date to the County Council, particularly
in years when the Board negotiates with the enpl oyee organi zati ons.



The conmittee was going to | ook at whether there was a prelimnary
process they could go through a year in advance with final decisions
bei ng made a year |ater

Dr. Cronin remarked that it was inportant for groups such as the PTA
to know why the Board coul d not adopt a particul ar suggestion. In
terns of priorities, he asked how they would see that priorities for
i ndi vi dual departnments were being net and it was sinply not a five
percent increase in the departnment across the board. He al so asked
for conments about zero-based budgeting. Dr. Miir explained that
nost of the funds allocated to schools was on a fornula basis driven
by enrollment. Central office functions had relation to size of the
school system but were nore driven by certain functions that the unit
was providing. He did not think the task force was recomendi ng
zer o- based budgeting. They had tal ked about providing the bottom
priority listing to show what program managers woul d gi ve up easi est.
Dr. Cronin asked how the Board would know that in terns of approving
the budget. Dr. Cody expl ained that the budget was the
superintendent's recomendati on; however, the Board could ask staff
what they wanted and did not get.

Dr. Cronin noted there was a hope to get input from principals but
teachers were not nentioned. He asked about the role of teachers in
t he preparation of the school budget. Dr. Miir replied that teachers
could participate if they wanted to because a public invitation had
been issued for advice. He explained that through the collective

bar gai ni ng process teachers had input into the budget in ternms of
wages, salaries, and working conditions. They also had an input into
t he budget through the principal in the school and the area office.
In the third recommendati on they were suggesting a pl anni ng group

whi ch woul d be largely area staff by principals. Dr. Cronin hoped
that teacher |eadership would take an active role.

It seemed to Ms. Praisner the whol e question was how much

i nformati on was needed by the people who reviewed the budget, by

t hose who acted on the budget, and by the citizens who had an
interest in the budget. It was also a question of budget
presentation to facilitate understanding. She was not sure that nore
i nformati on was the question; however, she would |like to see nore pie
charts and graphs with perhaps a "typical school” kind of chart. She
did not think a school -based budget process woul d be productive for
the county or the community. She al so suggested they needed a visua
presentation of a sanple year and all the budget dates. She pointed
out that unique things happened each year such as el ections of Board
menbers and negotiati ons which contributed to the way they dealt with
budget. She was not sure citizens were going to be able to have

i nput during the summer. She was worried about making facilities
deci sions w thout up-to-date information. She agreed that M.

Ewi ng' s suggestion for a workshop was inportant, and she al so asked
whet her principals needed training in this area as well and what tine
commitments there would be on principals. She pointed out that a | ot
of the budget was not tied to Board priorities because of on-going
activities, and she was not sure of the role of Board priorities in a
yearly budget. She said that if they were thinking about including



nmore information in the statistical profile, she would |ike a sanple
page of what it would | ook like.

M. Ew ng thought it was a bad idea for themto accede to the notion
propounded by the County OMB that they have school - based budgeti ng,
bui | di ng the budget from schools up. However, he al so thought it was
i mportant for themto be able to respond to the concerns behind that
because sone people had difficulty in understandi ng why there was so
much variation fromschool to school. He said they had to be clear
about what it was they expected to be present in every school at each
| evel and what it was that caused themto depart fromthat. They
could show how they staffed a school and the reasons why they
departed fromthis staffing. Ms. Slye added that M. Ew ng was
descri bi ng what NSBA called "putting your comrentary where your
dollars are.” She felt that the cal endar di scussion was going to be
a key elenent in all of this process.

Dr. Floyd remarked that the guiding principle for himwas that any
budget ought to reveal nore than it conceals. He asked the
superintendent to raise that question as he was devel oping his
recommendati ons. Ms. D Fonzo said that people |ooking at the budget
wanted sinmplicity because they did not want to take the tinme to dig
or wade through the docunment. They wanted a ready index to direct
themto a specific page for a specific item People were particul ar-
ly interested in what was new in the budget, the cost of the new
program and where the programwas |ocated. People wanted to | ook at
an itemand find out what percentage of the whol e budget or

i nprovenents the item was.

Dr. Shoenberg thanked the conmttee for for a very clear statenent.
Re: Return of Tests Policy - JFB

Dr. Cody expl ained that the policy was a conproni se between the valid
need for students to know what it was they got right or wong on a
test as an educational benefit and the |ong-range interest teachers
had in keeping test itens valid for future tests. The first
obligation was to assure that students were apprised of their efforts
on various exam nations by showi ng themthe copies. The second was
the right of the teacher to collect the tests after review and keep
themon file. He did not see any problemwi th the current policy.

M. Ewing did not see any problemw th the statenment in the

regul ation and with the resolution adopted by the Board in February
1982. He said that the issue was the extent to which there was
sufficient understanding in the schools on the part of principals and
teachers of the intent here. He said that students should have the
benefit of seeing what the questions were and which answers they got
right or wong. |If this did not happen, students could not grasp
their m stakes. Unless they thought the primary purpose of

adm ni stering tests was somnet hing other than hel ping students to
learn, it was incredible that this issue should be raised each year
M ss Duby pointed out that seeing a scantron test for half an hour
was not sufficient to really understand what a student did wong.



She thought that was the issue, not just seeing the question but
havi ng access to it to study fromthroughout the senmester. She
t hought that nost teachers were flexible about this.

M's. Di Fonzo conmented that the thrust should be an opportunity for
students to learn fromtheir mstakes. Dr. Cronin asked about the
Resol ved which stated that all teachers be strongly encouraged to
return to students all tests and quizzes and whether it was required.
M. Ew ng pointed out that the | anguage in the regul ati on was
stronger. He recalled that the Board did not require this, and he
had thought it was a mstake at the time. Dr. Cronin called at-
tention to the section which gave the teacher the right to recall the
exam nation material but one sentence seened to leave it to teacher
choice. Dr. Cody thought the first part mght have referred to the

i ssue of giving the tests back permanently. He thought the intent
was not to give the discretion not to share, but rather the

di scretion was whether the students kept the test or not. M. Ew ng
recal l ed that Jon Lipson's original resolution nmade this nuch
stronger.

Ms. Praisner felt they had a strong regul ation and a strong policy,
and they should tal k about what they could do to inprove the
situation. That discussion should take place with principals,
students, and teachers. She felt they would never elimnate the
problem but they could probably do a better job of communicating the
policy. They could work with the teachers association to ask for
their help in communicating the policy and the regul ati ons. They
could make sure that students understood their rights, and they could
keep a constant di scussion of the issue.

M ss Duby said that students al so had concerns about having access to
the tests when they were studying for their final exanms. She assuned
it would be the intent of the Board that teachers allow class tinme or
time after school under supervision for students to have access to
the tests on file. Dr. Pitt agreed that teachers were responsible
for having a file of tests and for providing tinme for students to
have access to the file. He reported that the intent of the Board
was cl ear that youngsters were to have access to the tests, but the
Board did give teachers sonme di scretion

Dr. Shoenberg stated that it was clear that tests would be used as a
| earning tool to the utnost degree possible. This demanded a good
deal of flexibility on the part of teachers about allow ng students
to have access to the tests and access with enough tine to | ook at

t he questions and see the relationshi ps between the questions and
their answers. It was al nost incunmbent upon students to handl e the
materials they were given in a responsi ble way. He hoped that the
clear intent of the Board could be shared with staff and students in
appropriate ways.

Resol uti on No. 239-85 Re: Early Retirenment Incentive Program
Pr oposal

On recommendati on of the superintendent and on notion of Ms.



Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The concept of an MCEA/ MCPS Early Retirenment |ncentive
Program has been consi dered by MCPS since 1977; and

WHEREAS, The Board of Education approved an MCEA/ MCPS Early
Retirement |ncentive Programon April 12, 1983, to assist with
reductions-in-force needs for FY 1984; and

WHEREAS, The 1985-87 negoti at ed Agreenent Between the Board of
Educati on and the Mntgonmery County Education Association contains a
section indicating that the MCEA/ MCPS Joint Conmittee will reconsider
and resubmt its proposal and that the Board of Education will make
every effort to inplenment the plan of the joint commttee; and

WHEREAS, The joint conmttee has met and devel oped a proposal for
consi deration by the Board of Education; and

WHEREAS, Discussion has been held with MCEA, MCCSSE, and MCAASP
regarding the early retirenent incentive prograns; and

WHEREAS, An early retirenent incentive programwould be cost

ef fective, reducing the nunber of enployees at higher salary |evels,
thereby lowering the cost to MCPS for salary and fringe benefit
payments; and

WHEREAS, An early retirement incentive programcould assist with
necessary reassi gnnent and staffing needs, providing greater
flexibility in staffing by allow ng senior enployees to retire early;
now t herefore be it

Resol ved, That the early retirenent incentive programfornul ated by
the joint committee and presented herewith be approved by the Board
of Education as a pilot project fromMuy 1, 1985, to June 30, 1987;
and be it further

Resol ved, That this programw |l be effective for MCPS enpl oyees
retiring during FY 1986 and 1987; and be it further

Resol ved, That any early retirenent incentive programthat is adopted
shal |l cover all MCPS enpl oyees equitably; and be it further

Resol ved, That the status of the early retirement incentive program
will be reviewed and eval uated by the Board of Education in
coordination with the parties concerned, and a determ nation will be
made regardi ng continuation of the program beyond FY 1987.

Re: New Hanpshire Estates/Rolling Terrace
Proj ect Proposal Process

Dr. Shoenberg said the Board had been asked by the County Counci l
education conmttee to develop a plan to address the uneven
enrol Il ment situation in the Blair cluster. The Board had received an



earlier menorandum but had no tinme to consider it. There had been no
Board di scussion or opportunity for comunity input. The
superintendent had presented a proposal to ask the County Council for
pl anni ng funds in the FY 1986 capital budget, and the specific
direction in which they woul d nove woul d depend on the Board's
decision followi ng appropriate consultation with the community. He
noted that the Board had a proposed cal endar

Board nmenbers rai sed objections to the cal endar and suggesti ng
building in time for Board alternatives. |In addition, Board nmenbers
suggested that |egal advice should be obtained and that any

i nformati on sent to the conmunities should include an expl anati on of
how t hey had cone to this process. Dr. Cronin asked staff to check
into any commtnent fromthe county government to use school system
space. Dr. Shoenberg asked that the superintendent provide another
cal endar, and M. Ewi ng suggested that a letter go to the County
Counci | about the process.

Resol uti on No. 240-85 Re: Amendnent to the FY 1986 Operating
Budget

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education FY 1986 Operating Budget was adopted
on February 12, 1985, in the anmount of $438, 953,893 and | ater anended
on February 25, 1985, in the anount of $438, 596, 377; and

VWHEREAS, The Council's Conmttee on Government Structure, Automation
and Regul ations has del eted an energy nmanagenent position and $30, 000
fromthe Board's Capital Budget and reconmended that it be included
in the Operating Budget; and

WHEREAS, The sanme committee has recomended rate changes to be used
for devel opi ng energy, gasoline, and diesel fuel costs which wll
require an additional $145,725; and

WHEREAS, The county requires an increased contribution of $619, 929
for the Joint Self-insurance Fund anount of $53,164 in Category 7,
$559,858 in Category 10, and $6,907 in Category 61 as provided for in
t he executive's recommended budget for the Board of Education; and

WHEREAS, The adoption of this anendment wi || change state categories
as indicated bel ow

BOARD BOARD
AVENDED BOARD AVENDED
STATE CATEGORY Feb. 25, 1985 AVENDVENT Apr. 22, 1985
01 Adninistration $ 26,763,671 $ - $ 26,763,671
02 Instructional Sal aries 224,670, 020 - 224,670, 020
03 G her Instructional Costs 12, 254, 352 - 12, 254, 352
04 Speci al Education 44,794,512 - 44,794,512

05 Student Personnel Services 1, 331, 653 - 1, 331, 653



06
07
08
09
10
11
14
61

Heal th Servi ces
Student Transportation
Qperation of Pl ant

Mai nt enance of Pl ant

Fi xed Charges

Food Services
Conmmuni ty Services
Food Service Fund

Tot al

now therefore be it

Resol ved, That the Board-adopted FY 1986 Operating Budget
to increase Category 7, Transportation
Qperation of Plant,
$559, 858,
anmended t ot al

Resol ved, That the Montgonmery County Counci

of $439, 392, 031;

34,173
21,427,015
34,321,721
12, 437, 029
46, 093, 367

600, 268
233, 404
13, 635, 192

$438, 596, 377

be given a copy of this resolution

1

M.
requested the superintendent's coments by My 1,
concerned about the words |isted under
They were nodul ar school s,
cl osed school s.

Board Menber

by $191, 265,
by $37,624, Category 10, Fixed Charges,
and Category 61, Food Service Fund, by $6,907 for an
and be it further

191, 265
37,624

559, 858

6, 907

$795, 654

Comment s

34,173
21, 618, 280
34, 359, 345
12,437, 029
46, 653, 225
600, 268
233, 404
13, 642, 099

$439, 392, 031

be anmended
and Category 8,

by

and the county executive

M's. Praisner reported that the Board had received coments from
Scul | about the adequate public facilities revision

busi ng,

"school s"
redi stricting,

The neno
and she was

as alternatives.

and recapture of
She wondered where they were with that conmittee,

and Dr. Cody indicated that staff was working on a proposed reply.

M s.

Prai sner cormmented that they did transport students,
periodic redistricting to satisfy needs when grow h devel ops,

were recapturing a closed school, and they were | ooking at

they did

t hey

nodul ar

construction. However, this did not solve the adequate public

facilities ordnance or the problens they had with the | ack of

under st andi ng of what was possible or not possible for the schoo

systemto do.

Dr. Cody expl ai ned t hat

MCPS staff nenbers were

working with Park and Pl anning staff to cone up with a deci sion nodel
i nqui red about a

that could be applied to schools. Ms. Praisner
date for the Board's neeting with Park and Pl anni ng.

Fi scher, staff assistant,
M. Ewi ng noted that the Board had adopted a position on why

15.
t hey t hought
transport students |ong distances.
shared with M. Scull

the Park and Pl anni ng Conmi ssi on.

2.

M. Ew ng hoped that as,

Hanpshire Estates issues,

t he Board | acked ent husi asm f or

own initiative, the Board had added those renovations to the budget

the conmunity did not
nmovi ng ahead.

and woul d continue to push for them

M. David
replied that the nmeeting would be after My

it was inportant to build new schools rather than

He thought that this should be
and that the Board should have a neeting with

t hey discussed the Rolling Terrace/ New

become convi nced t hat

He noted that,

onits



3. Dr. Cronin conmented that he was noved by the discussion the
Board had had with representatives of the Mdntgonmery County junior
counci| menbers and seeing the pressures faced by these seventh and
ei ghth graders. He cited an article in Education Wek whi ch stated
that the mddle school was a waste |and in educational research and
suggested that they had to pay attention to this intermnmedi ate group
of students. He was going to neet with principals and their staffs
to get informati on on what was going on in the mddle school and what
was needed to help these prograns. He would informthe Board of
these neetings. Dr. Cody reported that sone JI M school principals
were interested in | ooking at mddl e school prograns, and Dr. Martin
and her staff had been working with sone principals.

4. Mss Duby reported that the Board's neeting with MZJC was the
last in a series of neetings with students. She found the neeting

i nteresting because they had di scussed different pressures on
seventh, eighth, and ninth graders. The next norning she had
attended a neeting with several of the students who had been at the
MZJC neeting, and sone of these students were concerned because they
had never been in a situation where they had expressed such concerns
to adults. MZJC would have its final assenbly on May 2, and she
woul d attend and report to the group

5. M ss Duby thanked those Board nenmbers who attended the Student
Leader shi p Recogniti on Breakfast on Friday.

6. Ms. Slye reported that she had talked with an Area 3 bus driver
and was surprised to learn that MCPS buses had sonething called

"uni versal seat belts.” She requested nore information fromstaff on
how many drivers used these belts.

7. Ms. Slye expressed wishes for a speedy recovery to Ellie Struck
a good friend of education, who was ill.

8. Ms. DiFonzo stated that she had been concerned for sone tine
about pressures that students seemto be functioning under. This was
reinforced at the Elementary Principals Association conference
because nore and nore el enentary school children seened to be talking
about suicide. Last week in the Journal a second grade child wote
an entry about killing hinself, and the school counsel or had been
working with that child. Wen the Board nmet with MZJC, she had asked
guesti ons about pressures put on students to succeed. She planned to
wite up a proposal to present to the Board at the May all-day
nmeeting. She was going to suggest a study group, task force, or

conmi ssion to try to get sone recommendati ons as to what they could
do to assure that while seeking excellence they were not asking
students to do nore than their best and not put students in that high
pressure situation. She asked for Board nenmber input.

9. Dr. Shoenberg reported that he and Ms. Praisner had attended a
conference sponsored by the state Board of Education involving schoo
board menmbers and superintendents fromall of the counties and the
City of Baltinore. The object of the neeting was to tal k about
future directions and, in particular, direc- tions for the state



Board. At one point those in attendance were asked to rank certain
maj or issues that had been identified as possible issues by the state
Board. These included single-parent fanmilies, the internedi ate
school s and their purposes, the future of the teaching profession

and the problens of maintaining quality in teachers. In addition
they had a presentati on on changi ng denographics in Maryland and
woul d be obtaining a copy of that speech and the graphics. Ms.

Prai sner commented that every tinme she had attended a function with
ot her Maryl and boards she had taken the opportunity to point out that
Mont gonmery County was not that nuch different fromthe rest of the
state. Dr. Cody renarked that he had added an itemto the list of

i ssues. He was reminded that research continued to denonstrate the
direct |inkage between the nunber of children borne to teenagers and
the high frequency of retardation anong that group. He was struck by
the option to consider whether they should start schooling for
four-year olds rather than five-year olds. The probl em was
identified as something that happened to children who had children

He wanted to think about not only identifying problens, but solutions
that were outside the boundary of their function as public schoo
systens. He thought that it was an appropriate function for themto
comment on as a school system and al so address what they thought

ot her agenci es should be doing. He felt that in this area it was

i mportant for themto work together with other county agencies.

Resol uti on No. 241-85 Re: Executive Session - My 14, 1985

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on May 14,
1985, at 9 a.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel nmatter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i mposed requirenent protecting particular proceedings or matters from
public disclosure as permtted under Article 76A, Section 11(a) and
that such neeting shall continue in executive closed session unti
the conpl etion of business; and be it further

Resol ved, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

Resol uti on No. 242-85 Re: M nutes of February 12, 1985



On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

Resol ved, That the m nutes of February 12, 1985, be approved.
Resol uti on No. 243-85 Re: M nutes of February 25, 1985

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

Resol ved, That the m nutes of February 25, 1985, be approved as
corrected.

Resol uti on No. 244-85 Re: Appointnent to the Area 2 Task Force
On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

WHEREAS, On Cctober 22, 1985, the Board of Education established an
Area 2 Task Force to identify programand facility needs in Area 2

school s whi ch should be addressed by the school systeny and

WHEREAS, On Decenber 5, 1984, the Board of Educati on appointed the
nmenbers to serve on the Area 2 Task Force; and

WHEREAS, Betty Chi ang was appointed as one of the four at-Ilarge
representatives; and

VWHEREAS, The Board of Education has been notified that she is unable
to serve; now therefore be it

Resol ved, That WIllard J. Adans be appointed to serve as one of the
representatives on the Area 2 Task Force.

Re: Iltemof Information

Board nmenbers received the Monthly Financial Report as an item of
i nformation.

Re:  Adj our nnent

The president adjourned the nmeeting at 11:05 p.m

Pr esi dent
Secretary

WSEC: m w



