APPROVED Rockvill e, Maryl and
16- 1985 February 25, 1985

The Board of Education of Montgonery County net in regul ar session
at the Carver Educational Services Center, Rockville, Maryland, on
Monday, February 25, 1985, at 8:15 p.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President in
the Chair

Dr. Janmes E. Cronin

M's. Sharon Di Fonzo*

M ss Jacqui e Duby

M. Blair G BEw ng

Dr. Jerem ah Fl oyd

Ms. Marilyn J. Praisner

M's. Mary Margaret Slye

Absent: None

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant
Thomas S. Fess, Parlianmentarian

Resol uti on No. 122-85 Re: Board Agenda - February 25, 1985

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the agenda for February 25, 1985, be adopted.

Resol uti on No. 123-85 Re: Approval of New Curriculum- Wrd
Processi ng

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adoption by the county Board (The Public School Laws of Maryl and,
Article 77, Section 4-205); and

WHEREAS, The school |aws of Maryland al so state that the county
Board, on the witten recommendati on of the county superintendent,
shal | establish courses of study for the schools under its
jurisdiction (The Public School Laws of Maryland, Article 77,
Section 4-110); and

WHEREAS, Board of Education policy has resolved "that newy
devel oped curricul um docunents will be presented to the Board of Education for



consi derati on approximately one nmonth prior to the date on which
approval will be sought and the superintendent of schools may extend
this period to allow further time for citizen reaction to curricul um
docunents dealing with sensitive topics..." (From Board Resol ution
No. 400-73, June 18, 1973); and

WHEREAS, The Program of Studies is the docunment which contains the

prescribed curriculumelenents, including instructional objectives,

of all MCPS curricul um prograns and courses (MCPS Regul ati on 345-1 Devel opnent
and Approval of Curriculumand Supporting Materials); and

WHEREAS, Excellence in curriculumcan be maintained only by
continuing attention to the need for curricul umchange; and

WHEREAS, The Council on Instruction, charged by the superintendent
wi th considering reconmendations for curricul umchange, has
expressed approval of one new course; and

WHEREAS, The superintendent recommends that the Board approve this
course; now therefore be it

Resol ved, That the Board of Education approve Wrd Processing for
publication in the MCPS Program of Studies as part of the curricul um
for Edison Career Center

Resol uti on No. 124-85 Re: Approval of New Curriculum- Human
Services: Child Care/ Care of the
Agi ng Program

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adopti on by the county Board (The Public School Laws of Maryl and,
Article 77, Section 4-205); and

WHEREAS, The school |aws of Maryland al so state that the county
Board, on the witten recommendati on of the county superintendent,
shal | establish courses of study for the schools under its
jurisdiction (The Public School Laws of Maryland, Article 77,
Section 4-110); and

WHEREAS, Board of Education policy has resolved "that newy

devel oped curricul um docunents will be presented to the Board of
Education for consideration approximately one nonth prior to the
date on which approval will be sought and the superintendent of
schools may extend this period to allow further tine for citizen
reaction to curricul umdocunments dealing with sensitive topics..."
(From Board Resol uti on No. 400-73, June 18, 1973); and

WHEREAS, The Program of Studies is the docunment which contains the
prescribed curriculumelenents, including instructional objectives,



of all MCPS curricul um prograns and courses (MCPS Regul ation 345-1
Devel opnent and Approval of Curriculum and Supporting Materials);
and

WHEREAS, Excellence in curriculumcan be maintained only by
continuing attention to the need for curricul umchange; and

WHEREAS, The Council on Instruction, charged by the superintendent
wi th considering reconmendations for curricul umchange, has
expressed approval of one new program and

WHEREAS, The superintendent recommends that the Board approve this
program now therefore be it

Resol ved, That the Board of Education approve Human Services: Child
Care/Care of Aging | and Il for publication in the MCPS Program of
Studies as part of the curriculumfor Edison Career Center

Resol uti on No. 125-85 Re: Procurenent Contracts over
$25, 000

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bid as
fol | ows:

79- 85 Art and School Supplies

Nane of Vendor (s) Dol I ar Val ue of Contracts
Bart on, Duer and Koch Paper Co. $ 19, 201
Beckl ey- Cardy Co. 675
Carolina Pad and Paper Conpany, Inc. 24, 955
Chasel l e, Inc. 76, 382
Garrett-Buchanan Conpany 3,518
M S. G nn Co. 8, 015
T. L. R Corporation 50,912
TOTAL $183, 658
Resol uti on No. 126-85 Re: Reduction of Retainage - Bradley

Hlls Elemrentary School (Area 2)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The J. Rol and Dashiell & Sons, Inc., general contractor for
t he noderni zation at Bradley Hills El enmentary School, has conpl eted
99 percent of all specified requirenents as of January 31, 1985, and



has requested that the 10 percent retai nage anount, which is based
on the conpleted work to date, be reduced to 5 percent retainage;
and

WHEREAS, The project bondi ng conpany, Fidelity and Deposit Company
of Maryland, by letter dated February 7, 1985, consented to this
reduction; and

WHEREAS, The project architect, Gimnm & Parker Architects, by letter
dated February 6, 1985, recommended that this request for reduction
in retai nage be approved; now therefore be it

Resol ved, That the contract's specified 10 percent retainage

wi t hhel d from periodic construction contract paynments to J. Rol and
Dashiell & Sons, Inc., general contractor for the nodernization at
Bradley Hills Elementary School, currently anounting to 10 percent
of the contractor's request for paynent to date, now be reduced to 5
percent with the remaining 5 percent to becone due and payabl e after
formal acceptance of the conpleted project and total conpletion of
all remaining contract requirenents.

Resol uti on No. 127-85 Re: Dedication of Land for Public
Street A ney El enentary School
(Area 1)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Mntgonery County Governnent is planning to realign and
wi den Georgia Avenue and will require a public dedication of |and
fromthe Board of Education where the proposed realignment abuts our
A ney El enentary School, its endorsenment to cover the dedication of
addi tional |and and sl ope grading; and

WHEREAS, Final approval and realignment of the new roadway incl udes
tenporary access for the grading of slopes adjacent to the schoo
property; and

WHEREAS, All construction, restoration, and future maintenance
activities will be perforned at no cost to the Board of Education
wi th the Montgomery County Governnment and contractors to assune
liability for all damages or injury; and

WHEREAS, This easenent and the | and dedi cation for an inproved
roadway will benefit the surrounding conmunity and subj ect schoo
site; now therefore be it

Resol ved, That the president and secretary be authorized to execute
a final deed for the realignnment and wi deni ng of Georgia Avenue
where it abuts the A ney El enentary School, their endorsenment to
cover the dedication of additional |and and sl op gradi ng which are
shown on the plan



*Ms. DiFonzo joined the neeting at this point.
Re: Board/Press/Visitor Conference
The foll ow ng individual s appeared before the Board of Education

1. Kathy Petitt, Bradley Hlls El ementary School PTA
2. Carol e Huberman, MCCPTA

Resol uti on No. 128-85 Re: Personnel Appointnment and
Reassi gnnment

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the follow ng personnel appointnent and reassi gnment
be approved:

Appoi nt ment Present Position As
Phyllis B. Smol kin Hone Instruction Program Soci al Worker
MCPS Mar k Twai n School
G ade G

Ef fective March 8, 1985

Tenporary Reassignnment for the 1985-1986 School Year

Nane and Present Position Effective Position Effective
Posi tion July 1, 1985 Decenmber 1, 1987
Mary E. Boehm Teacher Placenment Asst. Retirenent
A&S Teacher Di vision of Staffing

Depart ment of Personne

Servi ces
Resol uti on No. 129-85 Re: HB 1098 - Asbestos Renpva

Fund

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support HB 1098 - Asbestos
Renmoval Fund.

Resol uti on No. 130-85 Re: HB 1342/ SB 547 - Prekindergarten
Educati on

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

Resol ved, That the Board of Education support |egislative study of



HB 1342/ SB 547 during the sunmer.

Resol uti on No. 131-85 Re: HB 1469 - Transportation of Public
School Students

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education support HB 1469 with the
proviso that they would prefer to have eligibility requirenments.

Resol uti on No. 132-85 Re: HB 1287/ SB 548 - Enpl oynent and
Trai ni ng Youth Work Experience

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

Resol ved, That the Board of Education support HB 1287/ SB 548.

Resol uti on No. 133-85 Re: HB 1216 - State Hospitals -
Educat i on Fundi ng

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

Resol ved, That the Board of Educati on oppose HB 1216.

Resol uti on No. 134-85 Re: HB 1234/ SB 614 - Educati on of
Handi capped Adults

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

Resol ved, That the Board of Education support the concept of HB

1234/ SB 614, and support the bill if anended.

Resol uti on No. 135-85 Re: HIR 40 - Education of Handi capped
Persons Transition to Meaningfu
Wor k

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support HIR 40

Resol uti on No. 136-85 Re: HB 1348/ SB 553 - Child Abuse -
Crimnal Background Check

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Ms. Praisner, the follow ng resolution was adopted with



Dr. Cronin, Ms. DiFonzo, M. Ewing, Ms. Praisner, and Ms. Slye
voting in the affirmative; Dr. Floyd voting in the negative; Dr.
Shoenberg abstaining (Mss Duby voting in the affirmative):

Resol ved, That the Board of Education take no position on HB 1348/ SB
553.

Resol uti on No. 137-85 Re: Student Transfers Wthin
Desi gnated O usters and | npacted
School s

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The process and content, feedback indicators, and timneline
for the revision of the Policy on Designated O usters and | npacted
School s are indicated bel ow; now therefore be it

Resol ved, That the Board of Educati on adopt the recommended policy
revisions for Designated Custers and | npacted School s:

Student Transfers Wthin Designhated Clusters and | npacted School s

The process set forth in this policy describes the special
procedures identified by the Board of Education to facilitate the
goals of quality integrated education through vol untary student
transfers for designated schools.

2. Process and Content

Magnet School

a. Transfer requests for students in G ades 1-6 that are to
beconme effective for Septenber of the ensuing school year
shoul d not be submitted to the principal of the assigned
school prior to January 1 of the current school year
Transfer requests for kindergarten students will be accepted
prior to a kindergarten roundup conference at the assigned
school .

b. Principals will forward transfer requests to a transfer
review commttee, which will be conposed of representatives
fromthe area administrative office and the Ofice of
Quality Integrated Education.

c. The committee will evaluate all transfer requests, by cluster
light of the following criteria:

(1) Racial balance

(2) Building utilization

(3) Transportation inplications
(4) Special I|earning needs

d. The committee will notify parents and appropriate staff of
t he di sposition of each transfer request.

e. In cases where there are nore requests than spaces
available, a lottery systemw || be utilized to select the
appropriate nunber of transfer requests to be honored.

f. The disapproval of a transfer within the cluster may be
appeal ed by the parents (guardian) to the responsible area

in



associ ate superintendent for the receiving school. Wen
accord cannot be reached at the area |level, an appeal may be
submtted to the superintendent (designee). The decision of
t he superintendent nmay be appealed to the Board of Education
in accordance with the process delineated in Student
Transfer (JEE) policy regulation (JEE-RA)

3. Feedback Indicators

The annual report on Quality Integrated Education includes a report

of transfer activity in designated schools and will reflect dates of

transfer approval and the inpact of policy inplenentation

and be it further

Resol ved, That staff be instructed to return to the Board of

Educati on as soon as possible with a restatenent of 1. Purpose.

Re: Proposed Process for Establishing
and Eval uating Speci al Prograns

Dr. Cody said they tried to consider what information needed to be
bef ore the Board when a program was proposed. M. Ew ng said he had
a couple of questions related to the general issue of how a menber
of the Board got a program before the Board for action if the
superintendent did not reconmend it. He also asked how this process
di stingui shed between those things which were expansi ons of existing
progranms such as the expansion of all-day kindergarten and the
second vocational center versus the establishnent of the first
career center. It seened to himthat if they were going to go to
this anount of trouble to describe what it was they were planning to
do, they ought to be clear that whoever proposed this ought to have
| ooked at avail abl e research and nmade this research available to the
Board. He wondered what woul d happen if the superintendent revi ewed
somet hi ng and concl uded the program was not worthy of funding or
consi deration by the Board. He asked how the Board could get a
proposal before the Board in this format. He assunmed they could do
that by drawi ng up the proposal thenselves. He was afraid they were
l[imting the Board's ability to take initiatives.

Dr. Cody expl ained that the superintendent could have a proposa
devel oped or the majority of the Board could say they would Iike
such a proposal devel oped by the staff for Board consideration. He
asked whether the Board wi shed to have sonme nunber |ess than the
majority of the Board to have a plan devel oped. M. Ew ng asked
what woul d happen if a Board nenber devel oped a proposal under the
proposed format. Dr. Cody did not see a problem although this was
not clearly articulated in the process before the Board.

Dr. Floyd asked about the difference between this and the present
procedure of introducing somnething under New Business. M. Ew ng
explained that if the itemfell under the special prograns
procedures, it would be different.

M's. Praisner said that M. Ew ng had rai sed a major concern about
how to get the process stated and to know at what point it required
nore than one Board nenber to do sonething. It seenmed to her the
problemwas in the sentence stating that "if the superintendent and



majority of the Board proposed a program. .. She said that once it
was proposed if the majority of the Board wanted nore than just the
prelimnary information it would be another step in the process.

She said they would not want to require a majority of the Board in
order to get sonething on the table.

Dr. Shoenberg said it seenmed to himthat even with a fully devel oped
proposal brought in by a Board nenber, the Board woul d want the
superintendent's reaction. He thought the point was the Board
needed to nake up its mnd that it wanted to exam ne a programin
nor e dept h.

Dr. Kenneth Miir expl ained he had envisioned that if a Board nmenber
wanted to make a proposal and wanted to get it fleshed out, he would
bring it up as a matter of new business, discuss it around the
table, and if three other nenbers of the Board wanted nore
information it would be turned over to staff. M. Ewing said it
seened inportant to recognize that sonetinmes there were Board
menbers in the mnority who were persistent about pursuing certain
obj ectives and, while they shouldn't take up a lot of staff tine,

t hey should not be precluded fromcontinuing to try to persuade

ot her Board nenbers. Dr. Cody agreed that the paper did need to be
restated.

M. Ew ng indicated that he had not received a response to his
guesti on about expandi ng exi sting prograns under this process. Dr.
Miuir replied that if they were expandi ng sonmething |ike all-day

ki ndergarten, it would not be under this process. On the other hand
if they were tal king about noving a racial bal ance programfrom
Silver Spring, and nmoving it to Gaithersburg for a different pur-
pose, and it affected students currently attendi ng nore than one
school and required nore than $10,000, it woul d be under this
process. Dr. Cody added that a career center with different
progranms woul d al so be under this process.

M. Ew ng thought they should be doing things that had two
objectives. They should be facilitating new i deas and maki ng sure
these canme to the Board with full docunmentation. He did not want
themto get so tied up in getting docunentation that it would
prevent new i deas from surfacing. Dr. Shoenberg understood the
purpose of this as getting the Board to be clear about what it was
it wanted. This could take the form of consensus on a general idea
or it could take the form of consensus around a rather well

devel oped docunent. He thought that Dr. Miir's definition needed to
be nmore clearly reflected in the docunent.

It seemed to M. Ewing that the normal process was that Board
menbers woul d do sone devel opment work on their own to make as good
an argunent as possible, but in all those cases Board nenbers tended
to rely heavily on information received fromstaff. He hoped this
woul d not turn into an excuse for staff being reluctant to provide

i nformation.

Ms. Praisner said it was inportant when staff worked on proposals



and when the Board acted on proposals that they have before themthe
answers to the questions defined in the process paper. |In this
way, staff, the Board, and the comunity woul d be cl ear about the
pur pose of the program the popul ati on served, cost inplications,
and what the inpact might be on other schools and existing
progranms. She thought that these questions were useful, and if

t hese questions had been asked in the past it m ght have saved
Board, comunity, and staff some headaches. She did, however,
wonder about the use of a three-year evaluation process. Dr. Mir
replied that this was a reasonabl e planning period, and in the past
they had not | ooked a year or two beyond the first year of program
i npl enentation. This meant that the Board would be receiving a
special report for the first three years.

Dr. Shoenberg asked that this item be schedul ed for Board adoption
as soon as possi bl e.

Re: Recommended Anendnent to the FY
1986 QOperati ng Budget

M's. Praisner noved and Dr. Cronin seconded the follow ng:

WHEREAS, The Board of Education FY 1986 Operating Budget was adopted
on February 12, 1985, in the anmount of $438,953,893 with the
under st andi ng that anendnments might be required as a result of
program nodi fi cati ons; and

WHEREAS, A review of pupil transportation requirenents by
appropriate staff indicates that a reduction of sixteen (16)

repl acenent buses can be made in the pupil transportation category
in the anount of $432,516; and

WHEREAS, The adoption of this anendnment wi || change state categories
as indicated bel ow

Boar d
BCE Approved Boar d Amended
State Category Budget Amendnent Feb. 25, 1985
01 Adninistration $ 26, 763, 671 $ - $ 26, 763, 671
02 Instructional Sal aries 224,670, 020 - 224,670, 020
03 Instructional O her 12, 254, 352 - 12, 254, 352
04 Speci al Education 44,794,512 - 44,794,512
05 Student Personnel Svcs 1, 331, 653 - 1, 331, 653
06 Health Service 34,173 - 34,173
07 Student Transportation 21,784,531 (432, 516) 21, 352, 015
08 Pl ant and Equi prent 34,321,721 - 34,321,721
09 Mui ntenance of Pl ant 12, 437, 029 - 12, 437, 029
10 Fi xed Charges 46, 093, 367 - 46, 093, 367
11 Food Services 600, 268 - 600, 268
14 Conmunity Services 233, 404 - 233, 404
61 Food Service Fund 13, 635, 192 13, 635, 192

TOTAL $438, 953, 893 $(432, 516) $438, 521, 377



now therefore be it

Resol ved, That the Board-adopted FY 1986 Operating Budget be anended
to reduce Category 7 by $432,516 for an anended total of
$437,521, 377; and be it further

Resol ved, That the Montgonery County Council and county executive be
given a copy of this resolution.

Resol uti on No. 138-85 Re: An Amendnent to the FY 1986
Qper ati ng Budget Transportation

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopted with Dr. Cronin, Ms. D Fonzo, Dr. Shoenberg, and Ms. Slye
voting in the affirmative; M. EwWing and Ms. Praisner voting in the
negative; Dr. Floyd being tenporarily absent (Mss Duby voting in
the affirmative):

Resol ved, That the Board-adopted FY 1986 Operating Budget be anended
to reduce Category 7 by $432, 516.

Re: A Mtion by Dr. Cronin to Amrend
the FY 1986 Qperating Budget

Dr. Cronin noved and Ms. Slye seconded that the FY 1986 Operating
Budget be anmended by adding $75,000 for the installation of seat
belts in new school buses.

Resol uti on No. 139-85 Re: An Anendnent to Dr. Cronin's
Proposed Mtion to Add Funds for
Seat Belts

On notion of M. Ewi ng seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That Dr. Cronin's notion to add funds for seat belts be
anended to add that the purchase and installation of these belts
will not proceed until the superintendent has provided the Board of
Education wi th assurances of the positive effects of using seat
belts and a plan for further inplenentation and control of their
use.

Resol uti on No. 140-85 Re: An Anendnent to the FY 1986
Operating Budget Seat Belts

On notion of Dr. Cronin seconded by Ms. Slye, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That $75,000 be added to Category 7, Student
Transportation, for the purchase and installation of seat belts in
all new school buses purchased for Septenber, 1985; and be it



further

Resol ved, That the purchase and installation of these belts will not
proceed until the superintendent has provided the Board of Education
wi th assurances of the positive effects of using seat belts and a
plan for further inplenmentation and control of their use.

Re: A Mtion by M. BEwing to Anend the
FY 1986 Operating Budget (FAI LED)

A nmotion by M. Ewing to anend the FY 1986 Qperati ng Budget to
establish a reserve fund of $291, 768 for 12 teachi ng positions
failed with M. Ewing, Ms. D Fonzo, and Dr. Shoenberg voting in the
affirmative; Dr. Floyd voting in the negative; Dr. Cronin, Ms.

Prai sner, and Ms. Slye abstaining (Mss Duby voting in the
affirmative).

Re: Amendments to the FY 1986
Oper ati ng Budget

WHEREAS, The Board of Education FY 1986 Operating Budget was adopted
on February 12, 1985, in the anmount of $438,953,893 with the
under st andi ng that anendnments might be required as a result of
program nodi fi cati ons; and

WHEREAS, A review of pupil transportation requirenents by
appropriate staff indicates that a reduction of sixteen (16)

repl acenent buses can be made in the pupil transportation category
in the anount of $432,516; and

WHEREAS, The Board of Education (anending this resolution) desires
to pursue the use of seat belts in school buses and has added
$75,000 for this purpose contingent upon further information from

t he superintendent of schools; and

WHEREAS, The adoption of this anendnment wi || change state categories

as indicated bel ow
Boar d
BCE Approved Boar d Amended
State Category Budget Amendnent Feb. 25, 1985
01 Adninistration $ 26, 763, 671 $ - $ 26, 763, 671
02 Instructional Sal aries 224,670, 020 - 224,670, 020
03 Instructional O her 12, 254, 352 - 12, 254, 352
04 Speci al Education 44,794,512 - 44,794,512
05 Student Personnel Svcs 1, 331, 653 - 1, 331, 653
06 Health Service 34,173 - 34,173
07 Student Transportation 21,784,531 (357, 516) 21,427,015
08 Pl ant and Equi prent 34,321,721 - 34,321,721
09 Mui ntenance of Pl ant 12, 437, 029 - 12, 437, 029
10 Fi xed Charges 46, 093, 367 - 46, 093, 367
11 Food Services 600, 268 - 600, 268
14 Conmunity Services 233, 404 - 233, 404
61 Food Service Fund 13, 635, 192 13, 635, 192

TOTAL

$438, 953, 893

$(357, 516)

$438, 596, 377



now therefore be it

Resol ved, That the request in Category 7, Student Transportation
for replacenent school buses be reduced by sixteen (16) in the
anount of $432,516; and be it further

Resol ved, That $75,000 be added to Category 7, Student
Transportation, for the purchase and installation of seat belts in
all new school buses purchased for Septenber, 1985; and be it
further

Resol ved, That the purchase and installation of these belts will not
proceed until the superintendent has provided the Board of Education
wi th assurances of the positive effects of using seat belts and a
plan for further inplenmentation and control of their use; and be it
further

Resol ved, That the Board-adopted FY 1986 Operating Budget be anended
to reduce Category 7, Student Transportation, by $357,516 for an
anended total of $438,596,377; and be it further

Resol ved, That the Montgonery County Council and county executive be
given a copy of this resolution

Re: Board Menber Conments

1. Mss Duby introduced M. John Foubert of Blair H gh School, who
is a candidate for the student Board menber position. She also
announced that the first town neeting would be held on March 11

2. Ms. Praisner stated that on Friday she had represented the
Board of Education at the opening of the Education Fair at \Weaton
Pl aza. She said that the displays were excellent and comunity
menbers were positive and enthusiastic about the program She
commended the nenbers of the Planning Committee as follows: Jack
Schoendorfer and Sally Keel er, co-coordinators; Doris Bindell; Mry
Ann Britton, Frank Chisley; Ed denents; Karen Craney; Pearl Drain
Ger al di ne Fow kes; Jan Cel etka; Bev Goodsel |; Thornton Lauri at;
Frank Masci; Jane MAuliffe; Barbara Mendenhal|; Ruby Porter; Paul a
Rehr; Leslie Roche; Stanley Sirotkin; Marie Smth; Paulette Smth;
Robert Walter; and Donal d Wi nber ger

3. Ms. Praisner noted that the neno on the study of the use of

Ri de-on Buses included a letter fromPrice Waterhouse. She asked
staff for information on the statenent on page 2 of that letter that
certain cost nmeasures such as cost per student and cost per mle
were inappropriate and the statenment on page 4 that nade it appear
that Price Waterhouse had al ready reached a conclusion. She thought
that the study was to deternm ne whether there would be cost savings
or not; therefore, she had a concern about the entire process.

4. In regard to the First Boston report, M. Ewi ng said that aside
fromthe fact there was a m stake as the county finance director had
poi nted out, there were a nunber of other issues related to it. He
was aware that Art Spengler was working on this issue, and he hoped
that the superintendent would I et the Board know as soon as possible
any additional issues with respect to this. M. BEw ng indicated



that the county executive had indicated in his letter that he had
heard fromno one. He said that he had al so asked the county
executive eight questions about the whole process, and the executive
had asked Dr. Rogers to respond. He had received a response from
Dr. Rogers which had responded wi t hout answering. He would share
the response with the Board.

5. M. Ewing said that the February 22 Sentinel had contained an
article that stated the county governnent was | ooking into novabl e
cl assroons. The county executive had ordered a search for schoo
systenms with experience with transportable classroons. He said

t hey needed to know what it was the county executive had ordered
and suggest to himthat the superintendent was al so | ooking into
this same issue and it would be wasteful to have two separate

i nquiries.

Resol uti on No. 141-85 Re: Executive Session - March 12
1985

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on March
12, 1985, at 9 a.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction

or any other personnel matter affecting one or nore particular indi-
viduals and to conply with a specific constitutional, statutory or
judicially inposed requirenent protecting particular proceedi ngs or
matters from public disclosure as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive

cl osed session until the conpletion of business; and be it further
Resol ved, That such neeting continue in executive closed session at
noon to discuss the matters |isted above as permtted under Article
76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

Resol uti on No. 142-85 Re: M nutes of Decenber 11, 1984
On recommendati on of the superintendent and on notion of Ms.

Di Fonzo seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Decenber 11, 1984, be approved.

Resol uti on No. 143-85 Re: M nutes of February 4, 1985



On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nously (M ss Duby abst ai ni ng):

Resol ved, That the m nutes of February 4, 1985, be approved.
Resol uti on No. 144-85 Re: M nutes of February 6, 1985

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani mously (M ss Duby abst ai ni ng):

Resol ved, That the m nutes of February 6, 1985, be approved.
Resol uti on No. 145-85 Re: BCE Appeal No. 1984-38

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education dism ss BOE Appeal No.
1984-38, at the request of the appellants.

Resol uti on No. 146-85 Re: Ethics Panel Menbership

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

WHEREAS, The Board of Education adopted Resol ution No. 162-84 which
appoi nted three nmenbers to the Ethics Panel; and

WHEREAS, M. John Wassell was appointed for a one-year term which
will expire on February 28, 1985; and

VWHEREAS, M. Wassell has indicated that he wishes to continue to
serve on the Ethics Panel; now therefore be it

Resol ved, That M. John Wassell be reappointed to the Ethics Panel
for a three year termfrom3/1/85 to 2/29/88.

Re: New Busi ness

1. M. Fess renminded Board nenbers that financial disclosure forns
were due on April 30.

2. Ms. Praisner asked if the information itens on child care

i ssues and the budget alternatives task force would be schedul ed for
Board di scussion. Dr. Shoenberg replied that they had been

schedul ed.

3. M. Ewing asked if the issue of transfer in clusters and

i npact ed schools woul d be schedul ed for Board di scussion and action,
and Dr. Shoenberg assured himthat it woul d.

4. M. Ewing noved and Dr. Cronin seconded a notion that the Board
schedule a tinme to review the policy on the return of tests and the
i npact of the policy.



Re: Items of Information

Board nmenbers received the following itenms of information

[

Staff Response to Child Care Issues (for future consideration)

Mont hly Fi nanci al Report

3. Staff Response to G tizens Advisory Commttee for Career and
Vocat i onal Education

4. Budget Alternatives Task Force Report (for future consideration)

N

Re:  Adj our nnent
The president adjourned the nmeeting at 11:05 p.m
Pr esi dent
Secretary

WSEC: m w



