APPROVED Rockvill e, Maryl and
56- 1984 Decenber 11, 1984

The Board of Education of Montgonery County net in regul ar session
at the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, Decenber 11, 1984, at 10 a.m

ROLL CALL Present: Dr. James E. Cronin
M's. Sharon Di Fonzo
M ss Jacqui e Duby
M. Blair G BEw ng
Dr. Jerem ah Fl oyd
Ms. Marilyn J. Praisner
Dr. Robert E. Shoenberg
M's. Mary Margaret Slye

Absent: None

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant
Thomas S. Fess, Parlianmentarian

Re: Election of Oficers

The superintendent explained that as secretary-treasurer of the
Board of Education he would preside until the election of the
president. He announced that on the first ballot for Board
president Dr. Cronin, M. BEwing, Ms. D Fonzo, Mss Duby (if
counted), Dr. Floyd, Ms. Praisner, Dr. Shoenberg, and Ms. Slye
voted for Dr. Shoenberg. Dr. Shoenberg was the new Board
president. Dr. Shoenberg announced that on the first ballot for
vice president Dr. Cronin, M. Ewing, Ms. D Fonzo, Mss Duby (if
counted), Dr. Floyd, Ms. Praisner, Dr. Shoenberg, and Ms. Slye
voted for Dr. Cronin. Dr. Cronin was the new Board vice president.

Dr. Cody presented Ms. Praisner with an engraved gavel as a synbol
of the responsibility she had exercised in guiding deliberations
around the Board table. He expressed the appreciation of the Board
and staff for Ms. Praisner's |eadership in the past year.

Re: Statenent by Ms. Praisner
M's. Praisner read the following into the record:
"Last week | told the County Council that | had enjoyed this year as

Board president, and soneone asked ne if the word 'enjoy' was the
right one. Although there were parts of this job that | guess |

didn't enjoy -- | must say that I will not mss having to sign all
those letters (that is the one thing | definitely did not enjoy), |
still believe in retrospect that it has been a nost enjoyabl e year

for ne.



"Serving as president of the Montgonery County Board of Education
has been an experience | will never forget. There was a surprise in
| earning fromMary Lou that ny unani nous el ection as Board president
was the first in her recollection, and it is a habit that I amglad
we have repeated this year. There were so many hours in front of
the County Council and state agencies, and nost of themwere highly
successful. There was ny national television debut on '20/20.'
There was our retreat with key staff and principal |eaders to
reaffirmthe conmtnment to our five priorities that | think are
extremely inportant. There were the visits to the schools, too few
visits for ny liking. And finally there was the terrific support
and assistance fromall the Board nenbers, those at this table and
those who are no longer at this table and fromstaff, especially
those in the Board Ofice, the superintendent's and the deputy
superintendent's office. Mary Lou, Mdge, Lillian, Ann, Tom and
Davi d, especially. | guess that |I hope that nmy obsessive

conpul siveness in dealing with things has not done themin.

"I have enjoyed nyself, and | think | have | earned a great deal

After two years on the Board, | will now begin ny first year not as
an officer of the Board, and wi thout any officer responsibilities I
am | ooki ng forward to focusing on specific issues of interest and to

visiting schools. | have really missed that, but | did not want to
mss this opportunity to thank everybody who has given ne so much
this year. Thank you so much. It has been fun and enjoyable."

Re: Statenent by Dr. Shoenberg
Dr. Shoenberg read the following into the record

"I certainly thank you, fellow Board nenbers, for the honor of your
confidence in ne. | hope that | will be able to fulfill that in the
course of the year. | have had the opportunity since |I have been on
the Board to watch two presidents function and to |l earn fromthem

| am pl eased to say that, unlike some other positions in which

have been in training, these were positive | essons and not negative
ones. FromBlair | think | |earned sonething about how to do

busi ness with some flair and the need to pay attention to the
community and to show sone real concerns and interest for them and
to have patience in hearing everyone out. Marilyn's energy | cannot
possi bly equal though I may have |learned fromit and admred it. |
don't know that it is given to me to have that kind of energy.

know that it is not given to me to pay the remarkable attention to
detail that she has in the course of the year. She calls it

' obsessive compul siveness.' | call it attention to detail.

"I amwarning the Board staff that it is likely that they will have
to do an abrupt about-face from sonebody who thinks of all the
details to somebody who thinks of none of them They are going to
have to be in the rem nding business. | hope |I can begin to equa
Marilyn's ability to find the right words at the right tine. Tine
and agai n when the situation has been difficult and when there has
been soneone before the Board who has us grinding our teeth or



conversely when there are people to whomthe right thing has to be
said, she has found the right words. She has al so, gavel or no
gavel, kept the Board business nmoving along. M problemw || be
renenbering that I amin charge of the neeting. On a couple of

occasi ons when | have had the gavel, | have forgotten that. | wll
try to remenber. | think I will get used to that in tine.
"I hope that in my own way and in my own style, | will be able to do

the kind of job that ny predecessors within nmy menory have been able
to do. \When people are elected, they often say what they expect to
do during their time in office, but | don't think that is the case
with the Board president. Woever is the presiding officer is
sinmply that, the presiding officer and also the representative of
the Board to the public, and in that respect the person represents

t he whol e Board, not himor herself. As a nmenber of the Board
clearly the president does not give up his or her right to voice an
opinion and the ability to voice those strongly, but that is sinply
as one nore nmenber of the Board. When the Board has decided, the
president deals with those decisions in a way that reflects what the
Board as a whole has decided. So | amnot going to tal k about what

| expect to do in office. It is not for Board presidents to do

t hat .

"No Board year is not a busy year. They are all busy. Every issue
that comes up is magjor. 1In the year ahead there are nany things

that we can foresee, and | am sure sone things will happen that we
don't now foresee. They always do. At this tinme of year we are al

concer ned about budget and facilities matters. It appears that we
are going to revisit Northwood H gh School again. Whatever the
decision is, | hope it is the last time we are going to do that and

we are going to have a decision that is going to happen and is goi ng
to stay in place. W are also going to have to deal in sone way

wi th the enornous capital needs of the school system and | am

pl eased to say despite some mnor differences as to what goes on
what list, that there is clear recognition and consi derabl e support
of the school system s capital needs fromthe executive and fromthe
County Council. | look to our working together in harnony on those
matters, and to have the disagreenents remain conparatively m nor
ones.

"The budget is going to be a serious problemfor us. As we are able
to do nore and nore, expectations continue to increase. W have the
reputation which is alnost literally true of being the wealthiest
county in the United States and peopl e expect nuch fromthat fact.
This |l eads to many concl usions from people, but even the wealthiest
county can't do everything. And as we do nore, people will expect
nmore. W are going to have to deal with that. W are going to have
to try to neet those expectations as best we can and to convince the
peopl e who need to be convinced of what the school system s needs
are.

"Those are the two big itenms on the agenda now. The third one, an
ongoi ng one and one that | hope we are not going to neglect and are
going to keep before us, is our five priorities. W have begun to



nmove on those. Qur two first agenda itenms this norning are a status
report on Priorities 1 and 2 and a presentation of a kind of master
chart on curriculuminpl enentati on which shows where we are in the
pl anni ng of sonme of the things that support those priorities and

Priority 4 as well. The Board has noved resolutely and
appropriately on those priorities. The system has recogni zed t hem
The superintendent, | know, is building theminto his budget and
keepi ng those clearly before us. | know that as |ong as we keep

focused on those that the public and the funding agenci es who are
responsi ble for this are going to know where we are and why we are
doi ng what we are doing. | think it is very inportant that both of
those things be clear, that we remenber what our plan is and that we
make sure that our public knows the ways in which our actions relate
to those plans.

"I look forward to working with the Board in a new capacity for ne
and to working with staff. The superintendent now sits to ny left,

and Dr. Cronin to my right. | look to support fromboth of them |
know that | will have it, and | hope that | in turn will be able to
give themthe kind of support that they need. | prom se not to nake

snide remarks to them behind ny hand anynore often than is necessary
and the nood strikes me and to maintain the decorum of the neeting
despite the fact that I know | have a synpathetic audi ence.

prom se to pay attention to what is going on and not let ny mnd
drift and to renmenber that I amin charge of the nmeeting and that I
do have to call on the next person who has his or her hand raised.
To Marilyn, again, thanks for a very good year. | look forward to a
good year. To staff whom | have enjoyed working with so much, |
expect to enjoy that relationship and a closer relationship even
more. This is a marvel ous group of people and a wonderful schoo
systemto work with and to be associated with. It is really a
first-class operation. | feel good about it all the time, and | am
| ooking forward to the next year."

Re: A Statenent by Dr. Cronin
Dr. Cronin read the following into the record

"The vice president gets to speak, but briefly. That is the
function of being vice president. | want to thank Marilyn for the
|ast year. The train left the station |ast Decenber, and it was

ei ther get on board or get off the track. It was a pleasure being
on board, and | know the comruni cation Marilyn and | had was
excellent this past year. | mnmade her a prom se which I also make to
Bob t hat where she went and where she needed the support, | would be
there. It was fun working with the County Council, know ng that I
could back up Marilyn and that we had first-class |eadership at that
point. | know this year we al so have first-class | eadership and
there will be the same back-up. So that as Bob | ooks to his right,

Il will be there, and it will be ny function also | hope with ny

col | eagues to serve you too, sharpen our conmunication, to be sure
our priorities are on line, that we are still on the train, and that
at the end of this year we will be further along to our goal which
is excellent education in this county. You have ny pronise, Bob."



Resol uti on No. 638-84 Re: Board Agenda - Decenber 11, 1984

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Decenmber 11, 1984, with the change of the itemon the Student Board
Menber El ection from "discussion"” to "discussion/action."

Re: Status Report on Board/ Staff
Priorities

Dr. Cody reported that the Board had two status reports, one |ed by
Dr. Lois Martin and the other by Ms. Helen Hol ston. He said they
were all famliar with the sequence of activities they had engaged
in as a school systemand as a conmunity |ast year concerning
Priority 2. The witten report on Priority 2 chronicled those mgjor
activities, identified specific objectives as neasures to determ ne
progress, and spoke to plans devel oped by the school s.

Dr. Cody explained that |ast spring they began to nove on Priority 1
by aski ng thensel ves what they should do as a school systemto
respond to that. They had purposely taken Priority 2 as the first
order of business |last year. He said that only when they felt good
about the progress and process had they turned to Priority 1. They
had had a retreat earlier in the school year and the principa
guesti on was what they needed to do as next steps on the various
priorities. After the retreat, they enlarged the circle of
consultation in the school system This fall they had a series of
reiterations asking the principals and supervisory staff how they

t hought the school system should further attend to Priority 1.

Dr. Cody said that a steering comm ttee was appoi nted representing
teachers, principals, and area and central offices. This was done
to recognize skill and talent and ability in MCPS was all over the
pl ace. He thought the extent to which they sought the advice and
counsel of staff across the school systemwas the extent to which
t hey woul d be successful. They had had an extensive and | arge-scal e
i nvol venent process to come up with a plan. Qut of that process,
Dr. Martin and her steering commttee had prepared a report which
identified the nature of the problem ideas, and proposals for
expenditures. He recalled that as Priority 2 evolved | ast year
concl usi ons were reached that they needed to use the talent in
schools at the local level. They had tried to do the sane thing
with Priority 1.

Dr. Lois Martin, associate superintendent, explained that they had
tried a new process of getting tinmely input froma |arge group of
people in the school system They decided to use the nonthly A&S
nmeeti ngs because the participation was around 250 people. Their
Sept ember neeting was on the report of the Task Force on Hi gher
Order Intellectual Skills, and at that neeting they broke into about



20 smal |l discussion groups with trained | eaders. Each partici pant
rated the task force recomendati ons fromstrongly agree to strongly
di sagree. There was al nbost unani nous agreenent on inplenenting

hi gher order intellectual skills through the existing curriculum
There was strong agreenent on a well-planned inplenentation

i ncluding all students, having continuous training, and review ng
and evaluating instructional materials. There was strong

di sagreenment with hiring a person to be a coordi nator and havi ng
area teacher specialists for higher order intellectual skills. She
said they were surprised about how the different job classifications
agreed on the recomendati ons.

Dr. Martin stated that in the next nmonth they divided the staff into
smal | di scussion groups to tal k about inplementation of Priority 1A
to increase student achi evenent. People were asked to rank itens

i ndi cating "strong support”™ to "no support.” Nothing received "no
support.” Inplenenting the K-8 reading, witing, math and science
curricula and the 9-12 English curriculumreceived strong support.
They al so asked people to pick two itens they felt were the nost

i mportant to focus on. These were conmputer literacy and the use of
educational technol ogy. They asked staff for neasures, and high
support was received for criterion-referenced tests. Dr. Martin
reported that there was a strong thread on not forgetting the

af fective area and how students felt about their acconplishnents.

Dr. Martin said they asked what needed to be done to inplenent
Priority 1. There was strong support for enphasizing the priority
t hrough i ncreased budget and increasing teacher training. Next was
adm ni strator training and then resource teacher assistance. One
itemthat was not a choice was staffing, but this cane through
clearly and they ended up dealing with this.

Dr. Floyd inquired about increases in secondary enrollnent and how
it fit into Priority 1. Dr. Martin replied that this was increased
enrollment in the subjects listed in Priority 1 in order to

encour age better achievenment. Dr. Floyd felt that the report itself
was informative and easy to follow He said that it gave them cost
figures and sone mil estones.

M. Ew ng requested that Board nenbers receive hard copies of the
transparencies used by Dr. Martin in her presentation. He conmented
that there was nore there about how they answered the questions
about how well all of this was working than in the witten

docunent. He said there was a role for the area office in assisting
wi th assessnent of needs and a role for the Departnent of

Educati onal Accountability. Staff nmenbers felt there were
assessnent measures that would give them sone information. He

t hought that tests by thensel ves would not tell them everything.
There will have to be ways for the Board and staff to be able to say
what all this nmeant and whether they were really succeeding. For
exanpl e, there was a strong enphasis on inplenmenting the K-8
curriculum and there m ght be sonme things in the curriculumthat
staff found were not working. This type of feedback was not spoken
to explicitly, and he thought this had to be part of the process so



that they could nmake corrections as they went along. Dr. Martin
expl ai ned that the next step was to follow up on the details, and
the Board woul d be receiving reports. She agreed that the

adj ustment of the curriculumwas inmportant. As a county they had
relatively little nmandated fromthe standpoint of the curricul um
and she said they m ght have to make changes in the Program of
Studies itself.

M. Ew ng hoped that as they | ooked at what they were doing they
woul d not be guided exclusively by the raw test scores. He was

| ooking for sonme regular effort to interpret, understand, and pul
together a wide variety of information which included student and
staff reaction as well as objective data. Dr. Martin explained that
they were going to continue as a steering conmmttee. She agreed
that they did need to talk about this issue because it was inportant
that they not focus entirely on test scores. She believed that
students thensel ves were very good reporters of how successful they
were as | earners.

M ss Duby reported that she was in the first run-through of the new
9-12 English curriculum Al though she had |learned a lot fromit,
she had had teachers who were not thoroughly trained in what they
were teaching. She said the report tal ked about staff training and
an acadeny for curriculuminplementation. The Board al so received
a paper about staff training courses which were cancelled for |ack
of enrollnent. Two courses were teaching and evaluating witing

i n secondary schools and teaching interrelated arts in the

cl assroom She woul d assunme that the acadeny because of a different
organi zati on woul d make sure that they got these courses to
teachers. For that reason she would be very supportive of the
acaderny. She suggested that teachers needed on-going training and
support.

Ms. Ann Meyer, principal of B-CC H gh School, remarked they were
excited about the idea of the acadeny and di scussed the need to have
a training programthat would give teachers the opportunity to come
toget her to be coached, to review concepts and skills, and to do
this in a setting other than their own school. She thought the
opportunity for training should be during the day when teachers were
fresh and not after school hours. It was their intention to offer
on-goi ng training. The acadeny would give principals the
opportunity to reward teachers and to direct teachers who needed
special training. This could focus the school on a particular
aspect of instruction.

Dr. Cronin commented that he was | ooking for this kind of report.
He did not think much woul d happen to the Board priorities as the
Board changed because these were the bill of rights for students.

It had to be inplenented so that teachers had a bill of rights to
have the resources that they need to teach. They had heard often
that the Board needed to know what it was comm tting by budget, and
t he paper did have a fiscal note which did say that this was a
costly enterprise. However, this would be a benefit to students.
He indicated that he would listen to new Board nmenbers because they



wer e asking that the new Board nenbers al so own those priorities.

He i nquired about autonomy for |ocal schools because it woul d appear
they often gave autonony to plan and little autonony to provide the
resources. Dr. Mchael Bonner, principal of Genallan El ementary
School, replied that they did have autonony through the m nigrant
process established for Priority 2. He would like to see a little
nor e aut onomy on how to use those funds at the local |evel, given

t hat someone would audit how these funds were used.

Dr. Cody said he had been giving sone prelimnary thought to the
conmittee proposals for staff training. He thought the acadeny was
a very good idea. On the basis of information he had been getting,
the faculty of every school was at a different stage in this
process. The decision as to what was needed at that school ought to
be made at the |ocal level. The acadeny would be a service
operation responding to what the principals and teachers at each
school said they needed. Dr. Cronin asked whether they were

pl anning to bring classroomteachers to the acadeny to teach or to
use central staff. Dr. Martin replied that they planned to do both.
Dr. Patricia Sweeney, area director of educational services, said
that at present many subject specialists in the area offices were
spending a major portion of their time training new teachers. They
felt this was a rather inefficient way, and the acadeny would be a
way in which they could reassign some of the subject specialists
along with some central office staff to do training. They felt very
strongly that classroomteachers who had been trai ned and were doi ng
a good job in inplenmentation should al so be involved in planning and
teaching. Dr. Cody said they were considering how much it woul d
cost to have regul ar teachers expert in curriculumto provide

| eadership i n workshops for other teachers. Dr. Martin added that
anot her aspect of this was denon- stration classroons and pl acing
the acadeny in a location where it would be easy for teachers to
visit classes.

Dr. Cronin called attention to a statenent that training was not
consi dered an optional activity or a fringe benefit. He would
change one word in terns of "required activity" to a "right" or a
"benefit.” He also noted the report listed nmethods of teaching
early adol escents, and he hoped that in the future they could talk
about this because this was critical

M's. Praisner thought the docunment was useful for Board and staff
and al so for the comunity to understand where they were and the
timetable. It would be useful to nodify this as they went al ong and
see whether they had nmet the tinmetables. She had a question about
cabl e tel evision because she had heard at the County Council that

t he cabl e conmpany m ght not be incorporating wiring for schools as
part of their obligation. She asked that the status of this be
clarified with the county government. Dr. Cody replied that the
obligation of the cable conmpany was to run the cable to the cl osest
corner of the school building. They had |earned recently that the
cabl e was stopping at the street; however, they would foll ow up on
t hi s.



M's. Praisner was not sure how the acadeny would interact with

exi sting staff devel opnent. She asked whether staff devel opnment
woul d operate the acadeny and what conponent woul d assure that not
only were the courses offered but that people were taking advantage
of them Dr. Martin replied that the steering conmmittee decided it
was not their role to discuss how the school system was organi zed.
She had di scussed with staff devel opnent a variety of ways to
approach planning, and they had taken on the planning for a

conpr ehensi ve staff devel opnment plan and the acadeny. 1In regard to
courses, the problemwas the courses were after school and for
credit. People did not need credit or 45 hours of afterschoo
activity. They saw the acadeny as approaching this very differently
and providing either sumrer workshops or primarily school - day

wor kshops in which the teachers woul d have a substitute. They saw
t he whol e delivery nethod and the incentive as being different. Dr.
Bonner added that each school would be required to come up with a

| ong-range training plan

Ms. Praisner said that in regard to Dr. Cronin's remarks she woul d
call this a "required conponent." She said they had tal ked about 15
curricul um coordi nators and asked whet her they were planning to
start with the .5 position in 30 schools and then to evaluate the

i npact of that position. There would be no comitnent to that
process until after the evaluation was conpleted. Dr. Martin
replied that they had tal ked about trying different nodels of

staffing at every level. Ms. Marie Anderson, principal of Stedw ck
El ementary School, added that this was an area where they tal ked
about what happened back at the school. They wanted to | ook at how

t hese peopl e were working and what use could be nade of their
training. Ms. Praisner asked whether they were | ooking toward
havi ng one of these positions in every school, and Ms. Anderson
replied that they were but they were willing to start on a snal
scale. Ms. Praisner said there was tal k about allocating by need
and not by nunbers. She asked whether they were tal ki ng about extra
positions. Dr. Bonner replied that nunmbers had to be one of the
first criteria. He thought that the area office did a good job of
assigning teaching staff, and he did not see this as a change in the
process. Ms. Praisner asked whether they were referring to other

ki nds of staff positions, and Dr. Sweeney replied that they were

t hi nki ng about the subject specialist tine allocations by school

M. Ew ng was concerned about the issue of balancing the need to
assure that schools had flexibility in nmeeting needs with the need
to assure that there is an objective which is common for all schools
at all levels. He remarked that parents were worried about schools
bei ng uneven, being staffed differently and doi ng things
differently. \Whether this was true or not, it was a firmbelief
anong | arge nunbers of parents. He said the Board felt Priority 1
was inportant because it was reacting to that concern in part. The
pur pose would not be flexibility or variability but the achi evenent
of that kind of objective. He felt that this was extrenely

i mportant to conmunicate this to parents and the comunity. He had
heard people worry about the mnigrants on that score. A lot of
peopl e did not understand there was a | arger and overarchi ng purpose



for these grants. Dr. Peg Egan, principal of Eastern, replied that
school s did have different popul ations and different expertise anong
staff. However, the point of the |local school planning was to get
people up to a standard. This year she had 15 teachers who were
either first or second year teachers in Montgonery County. Al of

t hese teachers needed nore training. She thought it needed to be
said that the point of flexibility was to reduce variability in
terms of a child s education, not to increase it.

Ms. Meyer explained that they required every school to plan and pay
close attention to content areas. Those plans would be reviewed and
consi dered by the area office. There would be a dial ogue between
the area and school regarding adjustments to the plans. Dr.
Shoenberg stated that this was an inportant point because part of
the reason this issue cane forth was a lack of clarity on the part
of the school comunity as to where the school was headed. He

t hought there should be a game plan so that everybody was headed for
the sane goal, and he asked whether schools went beyond one year in
terns of goals and objectives. M. Joseph Villani, area director
for instructional services, commented that Priority 2 called for a
five-year plan and goals. They were calling for a parallel process
in Priority 1. Dr. Shoenberg hoped that this could be shared with

t he school comunity.

Ms. Slye thanked the committee for their thoroughness in both a
proposed i npl enmentati on process and a budget process. She said many
good i deas were lost in the school system because they were not
thorough in the way they were inplenented. Dr. Cronin asked if the
i deal plan began with a di al ogue between the teachers, principals,
and parents, went to the area office for discussion, and returned
for refinement with teachers, parents, and principals. Dr. Egan
replied that they had in mnd a process simlar to the one used in
Priority 2. They did try to get comunity input, review, and

di al ogue.

Dr. Shoenberg thought they were headed in the right direction, and
the timng was right. He said that it was clear that staff

devel opnent was central. The |onger these discussions went on, the
nore obvious it was that if they were going to change they had to
focus on instruction. The whole report and the acadeny addressed
the instruction issue head on, and for that reason he found this

very hel pful. They did need to be clear on the status of the
training as a requirenment versus sonething people could take
advantage of if they wanted to. It seemed to himthat the option

cane at the school level, and it was an option not whether sonething
was going to take place but what was going to take place. He

t hanked staff for the report and remarked that he had sel dom seen
somet hing that Board nmenbers had enbraced so whol eheartedly.

In regard to Priority 2, Dr. Cody explained that schools had plans,

t hese plans were being carried out, and the area offices were
nmoni t ori ng whet her schools were carrying out the plans. He said

t hat deci si ons had been nade | ast year about specific targets, and
they had set in notion the collection of information. Reports would
be provided to the Board and the public.



M's. Hel en Hol ston, supervisor of elementary instruction, said that
staff working on Priority 2 had given the Board reports on severa
occasions. The report before the Board highlighted steps that had
al ready been taken. This year they would continue to expand their
cl eari ng house function. Last year they had tried to devel op

somet hing that woul d provide resources to schools to hel p support
the plans that schools had adopted. This was in the formof a
resource manual devel oped by Ms. Hel en Chaset, educationa

di agnostician. Ms. Chaset explained that the manual was not the
result of her own work but rather a result of everyone in the schoo
systemrecognizing that Priority 2 was their top priority |ast
year.

M's. Hol ston reported that they were sharing informati on about
successful progranms so that the school systemwould not be in the
position of recreating the wheel. She said that one of their
charges was to involve nore parents and comunity menbers in the
project. The steering comrttee would be coming up with sone
specific plans in terms of how this could be addressed. This year
they wanted to work through central office's responsibilities and
woul d be working with Priority 1 in terns of the roles and
responsibilities of central office. They also had another task
force working on this and hoped to have a report very soon. The

| ast one was to initiate nonitoring of what was going on in the
schools. The Department of Educational Accountability was working a
system where they could get information from schools and determ ne
whet her schools were neeting the targets at |east for the first
year. The addendumto the report identified the targets set
systemw de. Each |ocal school developed its own plan and woul d be
| ooking at the targets set for the first year. Ms. Holston
expl ai ned that the inplenmentation process was in the area office
now, and the associate superintendents were present to answer those
guestions. Ms. Praisner asked that the Board O fice be provided
with a copy of the resource book so that Board nenbers coul d exam ne
the book in detail.

Dr. Cody remarked that they had taken the school systemstaff wth
communi ty support through a process which had nade t hem

know edgeabl e about the problem 1In every school in the county they
had an understandi ng of the disparity in achievenent and
participation, individual targets, and a specific plan of how the
school |ast year proposed to acconplish those targets. They had the
nmoni toring of those plans by the area office to help schools carry
out the plans to the extent the individual schools needed help. The
key results would be contained in the information gathered to see
the extent to which the discrepancies were reduced. |If they

gat hered informati on and were not satisfied, they would go back and
| ook at ot her ways.

M. Ew ng thought this was a good report and a hel pful one. He
reported that he had borrowed and read about a dozen of the

i ndi vi dual school plans fromlast year, and it was obvi ous that they
were just starting this process of |ooking at this issue. There



were a |l ot of people involved in |earning what they needed to do.
However, he thought there was still a lot mssing fromthose pl ans.
Sonetimes he had the flavor that the school had done its plan and so
much for planning. He hoped that the effort to think through the
probl em was sonething that did not stop there but went on, was
refined, and enriched by the experiences that others were having in
successful progranms. He hoped that they were continuing to have

i ntensi ve school - based invol verent in thinking through the probl em
and refining the plans. M. Ewing said the progress report spoke to
gai ns in achievenent and participation of black and H spanic
students. He agreed that this was the major concern that the Board
had, but the progress report did not speak to Asian students at

all. Mny Asian parents had pointed out that not every Asian
student was average, and there were some having great difficulty
academ cally and a great many having difficulty in terns of
participation in school activities. He asked what they were doing
in that arena.

Dr. Paul Vance, area associate superintendent, thought his first
concern was a very legitinmate one and an overarchi ng concern of the
area offices. He agreed that it was difficult to maintain the
concentrated focus for an extended period of time, and while they

i ntended to keep the focus on Priority 2 it would be a difficult
task. On M. BEwi ng's second concern, Dr. Vance reported that two
schools in Area 1 had reviewed their targets and resource needs
because of an unexpected influx of Asian students.

Dr. Cody agreed with Dr. Vance's first coment, but he had faith
that the belief was strong in the school systemto keep attending to
Priority 2. He believed that when the vari ous nmeasures were taken
in the spring, this would further draw their attention to success
and the need for course corrections.

Dr. Lee Etta Powel |, area associate superintendent, conmmented that
inregard to the plans M. Ewing read he may have seen nissing the

i npl enentation strategies to achieve the goals that were identified
in the plans. The schools had to work out a process to achieve the
goal s, and then when the teans visited the focus of the teans woul d
be on a dialogue in the schools to determ ne what the inplenentation
strategi es were and how successful the schools were in the

attai nment of their goals.

Dr. Floyd asked whether the teamcould tell sone people that the

pl ans were not suitable. Ms. Holston was sure that some teans
did. The purpose of the teans was to hear the data and to hear the
pl ans that the schools had devel oped as a result of the data. They
had the opportunity to discuss with the schools whether they felt
there were sonme shortcom ngs, and schools incorporated a |ot of the
ideas fromthe teans in their own plans. The teans would be
revisiting the schools in the spring. Dr. Vance added that in many
i nstances visiting teans did make recomendati ons and were not
satisfied with the original effort of the school. |In sone instances
the teamvisited two or three tines until they came to agreenent on
a plan and its content.



Dr. Floyd assunmed the Board had received in prior reports the
information on Priority 2 that was contained in the new Priority 1
report. Dr. Shoenberg responded that the report on Priority 2 was a
summary of last year's activities and the prelimnary plans were not
in the same formas those in Priority 1. Dr. Floyd appreciated Dr.
Vance's observation. He hoped that they woul d define "hel p* broadly
and define it to nean that they expected the schools to get positive
results. The priority was not an option to engage in if one was so
i nclined.

M. Ew ng remarked that the public was bothered by this priority
because they saw it as sonething the school systemdid at the cost
of other students. The school system had to make the public
understand that they were doing this, not at the cost of other
students, but if they were successful all students would benefit.
They al so had an obligation to do what they nmust to hel p those
students who were having difficulties, whether academ c or
participatory. He nmentioned that the Board had received the report
of its conmttee on mnority student achievenment. He thought it was
hel pful and that it would be useful for the steering conmittee to
recei ve copies of the report and to respond to it in sone fashion
because it did relate to Priority 2 concerns.

Dr. Shoenberg thanked the conmttee for the useful discussion. He
said the Board felt they were heading in the right direction

Re: Long-range Plan for Curricul a

Dr. Shoenberg recalled that the docunent before the Board had been
done at the request of a fornmer Board nenber. It seenmed to himthat
her request was well founded because he found the docunent extrenely
useful .

Dr. Cody reported that the notion adopted by the Board dealt with a
master plan. After discussing this with Ms. Shannon, he determ ned
that she had in mnd a chart that showed the status of the various
curriculuminitiatives that the school system had taken or not

taken. This would allow themto see the diversity or the m ssing

i nks of what they were doing or not doing in the school systemin
terns of curriculumareas. As they pulled the information together
staff had concluded that they were not ready for a chart yet. They
wanted a discussion with the Board to further clarify what they
wanted to know about all of these things.

Dr. Martin remarked that this exercise turned out to be unbelievably
difficult because they did not speak the sane | anguage. This
project was a big education for staff, and they had decided to

mai ntain something like this. She pointed out why el enentary
school s had felt overloaded and called attention to Board policies
on gradi ng and organi zing the curriculum by objectives that could be
measured. Wiile the only new direction was the reading/| anguage
arts curriculumK-8, the rest of curriculumwas organi zed by grade

| evel objectives. Al of that caused big changes in el enentary



schools. There were content changes in the seventh and eighth
grades. She said that while they kept up to date in course
materials, there had been little changes in curriculumat the senior
hi gh school level. The change here was the English program

Dr. Shoenberg requested questions from Board nenbers and topics for
further discussion. Mss Duby recalled readi ng about a study group
in math and sci ence; however, the only reference was to a study
group in foreign | anguages. She said that every tine they

di scussed foreign | anguages they di scussed the course sequence

in seventh and eighth grade. Dr. Martin said they did plan to
address these issues but at the nmonent they had a vacancy in the
coordi nator position. There was a 1979 report of an ad hoc
conmittee appoi nted by the deputy superintendent, and staff had
foll owed up on sone of these recomrendati ons. She thought that

the whol e internediate | evel curriculumneeded a | ook because

their current Program of Studies could not be taught because

there was too nuch of it. They also had the junior high and

m ddl e school policies which did create options

for schools. M ss Duby indicated that she would be interested in
di scussing this topic at another tine.

In regard to graduation requirenents, Mss Duby asked if the needs
assessnent woul d be done in two or three years. M. Richard Pioli,
director of the Division of Aesthetic Education, replied that they
woul d see sonet hing unofficial before next Septenber because the
requi renent took effect for the incoming ninth grade. It would take
| onger to figure out the sequence of what was going to happen in
four years.

Dr. Cronin had thought they needed a tinme frame with costs for each
level of the tine frame. He said that where it said "current status
devel opnent” he woul d ask about the conpletion date and at what

cost. He would like to know the staging of curriculum the tine
franme, and the resources needed. Dr. Cody replied that this would
be the information in the I ong-range plan. The Priority 1 steering
conmittee woul d be devel oping a plan al ong the nodel he had
described at the Board/staff retreat. Dr. Fountain and his staff
were devel oping a plan for school-to-work transition for handi capped
students. The first stage was a conceptual stage of identifying

obj ectives, outcone neasures, and a strategy. The second stage
woul d contain how | ong, who would do it, and at what cost. The
guesti on woul d be whether they would follow through on everything
they did. They agreed it should be done for the priorities and

ot her prograns such as conputer education and gifted and tal ented
education. To answer all of these things on curriculumwuld be a
series of separate docunents.

Dr. Martin indicated that they had to select the itens they did in
detail because it required a great deal of conprom se anong 30
different prograns. She would argue strongly that they select a few
that they were going to do at that level of detail. M. Ew ng
expressed his agreenment. Part of the problemthey faced was
figuring out what they had in front of themin terns of where they



were goi ng and what process they were going to followto get there.
He took this as neither a master chart nor a |ong-range plan. This
was a snap shot of where they were with sone observations here and
there of where they ought to go. He thought it would be hel pful to
the Board if there could be some further discipline applied to this
in the sense of saying had they included only that which had al ready
been approved. Dr. Martin noted that the "needs" in the paper had
not been approved. M. Ewing noted that in sone cases those needs

had been incorporated in plans. If they would distinguish between
t hose, they woul d have nothing but a snapshot. Then they could
begin to fill in those areas where they thought they shoul d nove.

It seemed to Dr. Shoenberg that it would be helpful if they had sonme
i dea of where the principal cruxes were for the staff. Ms.

Prai sner agreed with M. Ewing's remarks. She said they needed to
differenti ate between what was in place and where they were going.
She would Iike to see a cost figure about things they had decided to
i npl enent but as yet had not inplenented. The Board woul d know how
long it would take and how rmuch it would cost to have all schools

i mpl ement curricula that had been adopted. She would like to see a
list of the kinds of things staff had identified as areas where
there woul d have to be changes. They should identify the decisions
the Board had to make. She agreed that they had to | ook at the
foreign | anguage area. They had to |look at arts and science. She

t hought they had to di scuss career education and career prograns

whi ch m ght be incorporated in the discussion they were going to
have about vocational prograns up-county. They might want to talk
about internships and the community service question. She had a
guesti on about an honors course in chanber nusic. She had a concern
about "honors" being listed until they had eval uated the honors
programthat they had.

M's. Di Fonzo conmented that there was a considerabl e body of concern
in the community anong parents of |earning disabled children in
regard to the fine arts requirenent. These children are

mai nst reamed for subjects such as art, and while the children were
doing well in academ c subjects, they seened to be doing poorly in
arts courses. Parents think their children will not be able to
graduat e because they would not be able to pass the fine arts

requi renent. Parents tal ked about eye/hand coordination problens,
gross notor skill problens, and reading problems. M. Pioli replied
that this was one of their concerns with the advent of the required
credit. However, they would not be able to figure this out between
now and Septenber. The requirenent was for all students, and they
were taking this concern very seriously because parents and students
had a trenmendous concern about this. He did believe that there were
going to be sone special courses devel oped because he did not think
t hose kinds of children could be successful in the courses that they
al ready had in existence. He comented that the fine arts credit
was a challenge that they had to neet not only in nmaking sure that
courses were there but that students felt good about taking these
cour ses.

Dr. Shoenberg agreed that there was a need to have Board di scussion



on the whole matter of foreign | anguages. It was his feeling that
if they were serious about foreign | anguages they shoul d be teaching
themin the elementary schools which was an enor nous undert aki ng.

M. Ew ng remarked that what they had here was a first paper in a
process. He asked whether they needed a response fromstaff and a
proposed process for achieving the results of this effort. Dr. Cody
agreed that this was a first step. They wanted to hear fromthe
Board and woul d go back and have a further discussion with staff.
They woul d further define the paper and deci de where they wanted to
go with this effort.

Re: Executive Session

The Board net in executive session from12:20 to 2:05 p.m on | ega
and personnel matters.

Re: Board/ Press/Visitor Conference

Ms. Karen McC el l and, Kensington-Parkwod PTA, appeared before the
Boar d.

Resol uti on No. 639-84 Re: Award of Procurement Contracts
Over $25,000 and Rejection of a
Bi d

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. Ewi ng, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; and

WHEREAS, Sufficient funds will be budgeted for replacenment of schoo
buses in FY 86 operating budget; and

WHEREAS, All bids received in response to Bid 7-85, Portable

Tel escopi ng Scaffold, should be rejected and rebid with revised
specifications that include additional designs that may be
econom cal | y advant ageous and to encourage additional conpetition
now t herefore be it

Resol ved, That Bid 7-85 be rejected; and be it further

Resol ved, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

Nane of Vendor (s) Dol | ar Val ue of
Contr act

13-85 Trucks
Chevy Chase Chevrol et $ 84,129
| ess trade-ins -4, 150



Sport Chevrolet Co., Inc. 61, 626
| ess trade-ins - 2,500
Steuart Modtor Co. 46, 050
| ess trade-ins -1, 150
wantz Chevrol et, Inc. 11, 026
| ess trade-ins - 650
Tot al $ 194, 381
29-85 Industrial Arts Finishing Materials
Br odhead- Garrett Conpany $ 11, 680
G aves Hunphreys Conpany 2,741
McKi | I'igan Supply Corporation 8, 706
Roberts Conpany of D.C., Inc. 724
Thonpson & Cooke, Inc. 1, 815
Tot al $ 25,666
35-85 Li brary Media Center Supplies
Brodart Co. $ 5, 545
Chasel l e, Inc. 8,911
Dento, Inc. 2,688
Gayl ord Brothers, Inc. 3,096
Kunz, Inc. 788
Ni chol as Pi pi no Associ at es 6, 983
Uni versity Products 1, 032
Nel son C. Wite Co. 1, 400
Tot al $ 30,443
42- 85 Magazi ne Subscri ptions
Popul ar Subscri ption $ 163, 046
44- 85 School Buses
I nternational Harvester Co. $ 280,432
Sonny Merryman | ess trade-ins - 78, 900
wantz Chevrol et, Inc. 1, 590, 938
Tot al $1, 792, 470
53-85 Processed Meats
Concept Marketing $ 2,700
Manassas Frozen Foods 3,150
Mazo Lerch Co., Inc. 19, 382
A. W Schmdt & Son, Inc. 12,948
Snel ki nson Brot hers Corporation 1, 740
St anl ey Foods and Equi pnment Co., Inc. 7,020
Tot al $ 46,940
GRAND TOTAL $2, 252, 946
Resol uti on No. 640-84 Re: Boiler and Heating System

Repl acenent at

Fai rl and El enentary

School and Boil er and Pi pi ng
Repl acenent at Georgi an For est
El ementary School -

Bi ds

Rej ecti on of



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on Decenber 6, 1984, for boiler
and heating systemreplacement at Fairland El enentary Schoo
(Proposal A) and boil er and piping replacenment at Georgi an Forest
El ementary School (Proposal B) as foll ows:

Bi dder s Proposal A Proposal B
Conbi ned A&B
1. Charles W Lonas and Sons $208, 800 $103, 100
$311, 900
2. E.J. Welan & Conpany 256, 203 128, 860
385, 063
3. Tyler Mech. Contracting, Inc. 264, 000 135, 000
399, 000
4. Arey, Inc. 285, 582 146, 100
431, 682
5. Anerican Conbustion, Inc. 295, 470 146, 444
438, 414

and

WHEREAS, Bidders were not responsive in their bid docunents in
providing references statenents of conpliance with asbestos renoval
and di sposal and/or letters fromsurety reference bonding which are
material and significant; and

WHEREAS, The projects will be rebid in January with particul ar
attention being focused on the deficiencies of the support
docunent ati on accomnpanyi ng the bid proposals; now therefore be it

Resol ved, That all bids received on Decenber 6 be rejected and that
the boiler and heating systemat Fairland El enentary School and the
boil er and pi pi ng repl acenent at Georgi an Forest El enentary School
be readvertised at the earliest possible convenience.

Resol uti on No. 641-84 Re: Accessibility Mdifications for
t he Handi capped - Various School s

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were recei ved on Novenber 27, 1984, for
accessibility nodifications for the handi capped at various school s,
as indi cated bel ow

Bi dder Base Bid

1. Ernest R Sines, Inc. $158, 900
2. Jesse Dustin & Son, Inc. 195, 000



and

WHEREAS, The | ow bi dder, Ernest R Sines, Inc., has perforned
simlar projects satisfactorily; and

VWHEREAS, Recommended bid is within staff estinate and sufficient
funds are available to effect award; now therefore be it

Resol ved, That a contract for $158,900 be awarded to Ernest R
Sines, Inc., to acconplish accessibility nodifications for the
handi capped at various schools (listed below) in accordance wth

pl ans and specifications covering this work dated Novenber 5, 1984,
prepared by Arley J. Koran, Inc., architect:

1. John T. Baker Internedi ate School 6. Redland M ddl e School

2. Al bert Einstein H gh School 7. Rock View El enentary
School
3. den Haven El enmentary School 8. Westover El enentary
School
4. denallan El enentary School 9. VWite Gak Junior High
School
5. Jackson Road El enentary School 10. Charles W Wodward Hi gh
School
Resol uti on No. 642-84 Re: Negotiated Settl ement - Roof
Failure Col. Zadok Magruder High
School

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Legal counsel and staff have negotiated a $40, 000 val ue
settlenent for the premature roof failure at Col. Zadok Magruder
H gh School fromthe follow ng parties:

Bird, Inc. (Material Supplier)
1, 000 roofing squares of roofing shingles $30, 000 val ue

O ndorff & Spaid, Inc. (Roofing Contractor)
Roofing services to Board of Education 8, 000

@ en Construction Co. (General Contractor)
Cash paynent 2,000

and

WHEREAS, Legal counsel and staff reconmend that a $40, 000 val ue
settlement is an equitable share of the $200,000 cost to replace the
roof since the original roof was used approximately 13 years and the
reroofing specification requirenents were increased; now therefore
be it

Resol ved, That the superintendent be authorized to accept the



negoti ated settlement with Bird, Inc., of 1,000 roofing squares
equal to Architectural 80 and/or Mark 80 roofing shingles as their
share of responsibility for the premature roof failure at Col. Zadok
Magr uder Hi gh School; and be it further

Resol ved, That the superintendent be authorized to accept O ndorff &
Spaid, Inc.'s offer to provide $8,000 of roofing services and d en
Construction Co.'s $2,000 cash paynment as their share of
responsibility for the premature roof failure at Col. Zadok Magruder
H gh School; and be it further

Resol ved, That the superintendent be authorized to negotiate and
execute a mutually acceptabl e rel ease and/or settl enent agreenent
wi th each party.

Resol uti on No. 643-84 Re: Walter Johnson H gh School -
Uilities Easenent (Area 2)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Montgonmery County Governnent has requested a public
utilities easenent through a portion of Walter Johnson H gh Schoo
al ong Rock Spring Drive; and

WHEREAS, This easenent will be used for street lights and will not
af fect any land now utilized for school progranm ng and recreationa
activities; and

WHEREAS, Mont gonmery County Government will assune all liability for
damages or injury resulting fromthe installation and future
mai nt enance of the subject utilities; and

VWHEREAS, All construction, full restoration, and future naintenance
will be performed at no cost to the Board of Education; now
therefore be it

Resol ved, That the president and secretary be authorized to execute
a permanent easenent between the Board of Education and the

Mont gonmery County Government consisting of a ten feet w de easenent,
al ong Rock Spring Drive, at Walter Johnson H gh School for the
purpose of installing street |ights.

Resol uti on No. 644-84 Re: Monthly Personnel Report

On recommendati on of the superintendent and on notion of Ms.
Di Fonzo seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)



Resol uti on No. 645-84 Re: Extension of Sick Leave

On recommendati on of the superintendent and on notion of Ms.
Di Fonzo seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The enpl oyee listed bel ow has suffered serious illness; and
WHEREAS, Due to the prolonged illness, the enpl oyee's accunul at ed
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

Nane Position and Locati on No.
of Days

Doris T. Wbster Bui | di ng Service Worker 30
Magr uder Hi gh School

Resol uti on No. 646-84 Re: Death of M ss Catherine Ashl ey,
Auditory Teacher at Bradley Hills
El ementary School

On recommendati on of the superintendent and on notion of Ms.
Di Fonzo seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The deat h on Novenber 25, 1984, of M ss Catherine Ashley,
auditory teacher at Bradley Hlls El ementary School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, For the eighteen years that M ss Ashley had been a nenber
of the staff of Montgonery County Public Schools, she displayed that
rare ability to provide maximally stimulating | earni ng experiences

t hrough a happy, relaxed cl assroom environnent; and

WHEREAS, M ss Ashl ey had earned the respect of her coll eagues,
pupils and parents; now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of M ss Catherine Ashley and extend deepest
synmpathy to her famly; and be it further

Resol ved, That this resolution be made part of the minutes of this
nmeeting and a copy be forwarded to Mss Ashley's famly.

Resol uti on No. 647-84 Re: Death of M. Robert E. Dorsey,
Bus Attendant, Special Education,
Di vi sion of Transportation

On recommendati on of the superintendent and on notion of Ms.
Di Fonzo seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, The deat h on Novenber 20, 1984, of M. Robert E. Dorsey,
bus attendant, special education, in the Division of Transportation,
has deeply saddened the staff and nenbers of the Board of Education;
and

WHEREAS, M. Dorsey had been a | oyal enpl oyee of Montgonery County
Public Schools for over twenty-one years; and

WHEREAS, M. Dorsey's dedication to his job was recogni zed by
students, staff, and the conmunity; now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of M. Robert E. Dorsey and extend deepest
synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. Dorsey's famly.

Resol uti on No. 648-84 Re: Death of Ms. Kathryn A. Milli nix,
Cafeteria Wrrker |11 at Baker
I nt er redi at e School

On recommendati on of the superintendent and on notion of Ms.
Di Fonzo seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The deat h on Novenber 21, 1984, of Ms. Kathryn A

Mul I'ini x, cafeteria worker Il at J. T. Baker Internedi ate School,
has deeply saddened the staff and nenbers of the Board of Education;
and

WHEREAS, M's. Mullinix had been a | oyal enpl oyee of Mbntgonery
County Public Schools and a nenber of the cafeteria staff for nore
than 24 years; and

WHEREAS, Ms. Mullinix's pride in her work and her ability to work
effectively with students and coworkers were recognized by staff and
associ ates; now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Ms. Kathryn A. Millinix and extend deepest
synmpathy to her famly; and be it further

Resol ved, That this resolution be made part of the minutes of this
nmeeting and a copy be forwarded to Ms. Millinix's famly.

Resol uti on No. 649-84 Re: Personnel Appoi nt ment
On reconmendati on of the superintendent and on notion of Dr. Floyd
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed

unani nousl y:

Resol ved, That the follow ng personnel appointnment be approved:



Appoi nt ment Present Position As

Edward W Shirl ey Admi ni strative Asst. to Principal Designate
t he Deputy Supt. of Sligo Mddle Schoo
School s- Gen. Adni ni s. Effective as of

March 1, 1985

Ofice of the Deputy
Super i nt endent

Re: Focus of a Proposed Policy on
Speci al Prograns

Dr. Cody reported that they were in an early stage on this project
and needed Board help to think through i ssues and questions. This
mght lead to a policy, process, or perhaps a set of criteria. He
had asked Dr. Kenneth K. Miir, director of the Departnent of
Information, to gather information about special prograns they now
had, the popul ation they were serving, what their purposes where,
and what criteria had been used to determne the |ocation of the
prograns. He asked the Board to identify the variables they thought
it was inportant to consider. At a m nimmthey needed to think
about itens to consider when decisions were made about speci al
progr amns.

Dr. Miir explained that in the past a |lot of these prograns had been
i npl enent ed t hrough budget deliberations. They hoped in the next
several years to have a |ong-range plan that would stand by itself
as opposed to the budget being a planning process.

Dr. Shoenberg asked that the Board see whether they agreed on the
assunptions, A through E, and then proceed through the questions one
by one. M. BEw ng was concerned about the second assunption and the
definition of equity. Equity was posed in terns of opposites. He
did not think equity meant making every program avail able to every
student, and he did not think it was a matter of equal dollars
spent. He thought that equity had to do with access and
availability of certain things they believed either so good that

t hey ought not be denied to anyone or fundanental el enents of
everyone's education. He cited the seven-period day as an exanpl e
of the latter; however, he did not feel there was as nuch agreenent
about all-day kindergarten and the up-county magnets. There they
had to ask the extent to which those fit the criteria and when they
wanted to go beyond the criteria to undertake something that m ght
be experinmental and desirable. Wth respect to the [ast of the
five, he agreed that special prograns should be evaluated regularly
and thought everything el se should be as well.

M's. Praisner recalled that when she first rai sed the subject she
hoped they woul d not get into a policy because she saw this nore as
a process. She would agree that the itens |isted were the kinds of
things they needed to examne. As a result of this discussion, she
hoped it would force the system the Board, and the conmmunity to



define a special program and why sonething was being initiated.
Everyone affected by the program woul d understand cl early what was
goi ng on when sonet hing was done. They woul d nake sone

determ nations as to the inpact of the decision and sone information
as to the conmtnment they were making for funding, accessibility,
and eval uation. She thought that sonme of the questions presented
were valid for themto address although she was not sure of sone of
the wordi ng. She thought it was necessary for the Board and the
systemto have sone clear focus as to what they were doi ng and why
they were doing it. She would define equity as equal access to
prograns if one has determ ned already that is a programone is
qualified to have access for. Equal access to every program woul d
not be for every person. |If they have a programfor a special
popul ati on, they were tal king about equal access within that special
popul ati on. She stressed that they had to be clear to the comunity
that "equity" did not nean "equal ."

Dr. Cody stated that as a minimumthey were tal king about an outline
of those ideas that ought to be devel oped so that the proposa
answered the questions. He had cone across topnotch ideas in which
the full inplications of whether or not this was for everyone or for
certain students had not been thought through. Another dinension
was the role of special programs that were | ocally devel oped that
mght differ. For exanple, in the areas they had alternative
prograns for high school students which were not the sane in each

ar ea.

Dr. Cronin recalled that when this came before the Board they had
specific issues. He did not think they should | ose track of that
particular idea. He said there would be a need to have equa
educati on conprehensively K-12 as Ms. Praisner had said. If that
was not there, the special prograns were not neant to conpensate for
the I ack of equal education in those schools. |If there was a
speci al program designed for a special need, were that need to
shift, the programwould also shift. This would neet a need they
had over and above the need of fundanental education. Therefore,
there m ght be a need for up-county vocational education area as
opposed to the Weaton/Edi son Center type of education. It mght be
a different type and quality of program The progranms m ght end up
being completely different. |If they had nagnet prograns in one
school to attract students to that school, they had to ask whether
t he next closest school needed the sane program [If that next

cl osest school needed resources to provi de adequate education, it
needed that education no matter what was in the next closest

school. He asked whether they were devel opi ng conmpeting school s
within the sanme cluster for the same kinds of services. He asked
whet her the creation of a special programled to that program
becom ng the ordi nary program

Ms. Slye thought that one of their problenms m ght be that the Board
had never defined the term"nagnet" or "special"™ program She noted
that they al so spoke to the concept of a two-tier process based on
cost, and she wondered whether many of the issues raised initenms 1
through 6 did not also |lend thenselves to two-tier consideration



based on definition of the ternms "magnet"” vs. "special." |In other
words, it had been the Board's pattern to deal differently with a
situation calling for a nagnet programthan sinply a special program
situation. She suggested they clarify their terns and |look to a
two-tier process based not only on funding but also on term nol ogy.
She shared concerns about equity, particularly as it related to
accessibility rather than to identical prograns. She was concerned
in No. 6 that in expanding the minigrant process they mght tend to
favor those schools nost creative in their approaches to their own
problems. M. BEw ng thought this was a very inportant point because
somet i nes when they asked people to go through a process it stifled
their ability to cone up with anything. Simlarly with regard to
the Board, he said they were not going to wite a policy or
procedure that prohibited Board nmenbers fromintroduci ng new
concepts or proposals. At the sane tine if they ended up with a
policy or process saying that a Board nmenber was responsible for
witing up a full proposal and costing it out, they would not get
that either. He suggested there had to be sone provision for
concepts and ideas to conme forward and go through a process of
getting devel oped.

M. Ewing said there could be a checklist for major proposals that

i ncl uded objectives, needs to be net, who was to be served, what was
the access or availability of the program what grade and schoo

| evel was to be served, when should it go into effect, where, at
what cost, and what the tim ng would be. He thought this was

i nportant and worth doing. He said there were three different kinds
of prograns, vocational prograns, gifted and tal ented prograns, and
magnet prograns for the purposes of integration. He remarked that
all of these had given them problens in answering the kinds of
guestions that were on the checklist he had Iisted.

Ms. Praisner liked the idea of a checklist and expl ai ned that they
had problens with these prograns because ot her groups wanted the
progranms wi thout the Board' s being clearly able to define whether
the program nmet their needs. 1In one case they had instituted a
program wi t hout understanding the financial inplications. They had
al so changed delivery of the program by addi ng bus transportation

wi t hout under st andi ng what the inpact of that would be. They had
devel oped al | -day ki ndergartens as nagnets for integration and then
had nmoved them el sewhere. She would add to the checklist, questions
of long-term definition of the popul ati on, inpact on existing
progranms and existing schools, and long-terminplications of the
program regardi ng expansion. Dr. Cody woul d add anot her category on
anal yzi ng the inpact on other progranms. For exanple, as they
expanded conputer education progranms in the high schools, there was
a drop in industrial arts. He pointed out that they had added high
school graduation requirenments and did not know t he consequences.

Dr. Miir added that one question was raised in connection with an
art center. The question was the inpact of a central art center on
resi dent prograns in other schools.

Dr. Shoenberg commented that they were in this probl em because two



situations existed. One was that it was a long way from one end of
the county to the other, and the second one was that they did not
have unlimted funds. |If things were closer together and they had
unlimted funds, they would not be |ooking at a policy. Another
probl em was that sonmeone cane along with a suggestion of sonething
neat to do, and everyone else could think of three other things that
woul d be neat to do. The question was which were they to do. Those
things rising to the attention of the Board come before the Board
for a variety of reasons and represented only a portion of the ideas
considered. He stated that to try and adopt a programthat dotted
the "i's" and crossed the "t's" on all questions would probably tie
themup in knots. He thought that a checklist was the right
direction in which to go. However, they should not have an

el aborate set of procedures which precluded them for exercising
their judgnent.

Dr. Cronin felt that one inportant elenment was in section four
because too often the Board did an end-run around staff. The
proposal s cane from above rather than working their way up through
staff. He would like to see a process where the Board received
information rather than creating. M. BEwing differed with that
view. He said that he was not elected solely to be the recipient of
staff ideas. Board menbers were also elected to inplenment ideas
that were of interest and inportance to the community. He thought
the Board's job was to test those ideas against the realities of
what staff thought was feasible and affordable by going through a
checkl i st.

Dr. Cronin thought that if the only way a needed program coul d
becone reality was by a Board nmenber raising it, there was sonething
wong with the system M. Ewi ng did not agree because ideas cane
to themfroma whol e range of reasons and they always would. M ss
Duby noted that the comment had been nmade that the Board waited for
budget to nake changes; however, this was the only tinme they | ooked
at everything in one block. She suggested that they needed better
conmuni cation to the community on itens that were on the top of the
Board's list. She thought they needed to do things a little |ess
pi eceneal, and she said that if they conmuni cated better they would
avoid the charges that the Board was not being equitable.

It seemed to Dr. Floyd that they were dealing with initiatives on

t he one hand and devel opnental approaches on the other. He thought
that these were tied together, and he hoped they woul d never get to
the day when they had only one route to an idea arriving at the
Board table. He would welcone ideas flowing to the Board from every
direction. However, when they were trying to deal with an idea or a
program there were sone things they had to know. They had to know
what the fiscal inmpact would be, and they needed to know the
possi bl e i npact on other prograns. It seenmed to himthat a
checkl i st was a good i dea.

Dr. Shoenberg commented that they were using a little different
procedure with the budget this tine which would give themthe
opportunity to know at what points in the budget people would want



to raise issues. They mght have a list of itens that people wanted
to augnent or reduce. He thought these ideas should cone together
at budget tine, but they should not cone seriatim Before they nade
deci si ons, he thought they should have before thema list of the
things that were of the same magnitude, scope, and type that they
had al so tal ked about doing. He remarked that there was sonething
to be said for certain things rising to the surface, but there were
sonme ideas that never really canme to the Board's attention

Sonetimes itenms got the Board's attention for the wong reasons. He
recalled that the issue precipitating this discussion was the

mat h/ sci ence/ conput er program for the northern part of the county.
Thi s had been insisted upon by a fairly broad range of people and
cane to the Board's attention in legitimte ways. There were other
things they mght do with the sane anount of noney that they should
consider in tandem As part of the process, he would like to see
some kind of listing of what were the other things that needed to be
considered at the sane tine as an alternative to the proposal they
were dealing wth.

M's. Praisner stated that she was not clear about Dr. Shoenberg's
suggestion. She worried about having four or five proposals and
conmunities conpeting for them She did not |ike the word
"conpetition" because it inplied that one was going to choose other
things. She said that it was not always a choice of "X' or "Y' and
m ght be a choice of none of the above. She thought that tying this
to budget was part of the problem She did not see the actions
com ng at the sanme tinme as the budget because there were a | ot of
conprom ses in the budget. She suggested that they needed

sel f-discipline when it came to the budget based on what they had
already committed to. She thought they needed a list of prior
commitments such as the seven-period day.

Dr. Cronin said that as they tal ked about itens the conmunity acted
on these itens before a staff response cane back to the Board. For
exanpl e, as they discussed the Watkins MI| school they heard about
the effect it could have on Gaithersburg. 1In ternms of the Area 2
task force, there was alnost a group forned before it was brought up
as a Board issue.

It seemed to M. Ewing that they were never going to escape
conpetition and the question of who got what, when, and how. He
said that what Dr. Shoenberg was tal ki ng about was being clear in
advance of the adoption of the budget about when things m ght be
schedul ed for inplenentation and what they woul d cost on a yearly
basis. He thought that the superintendent and his staff did a fair
amount of this already. He recalled that several years ago the
Board had a pl anni ng process which required themto neet a nunber of

times, well in advance of the budget, to review major program areas
for the purpose of deciding whether those were areas they wanted to
pursue, expand, or contract. |In 1979 the Board abolished this

procedure, and he thought they had to overcone the | egacy fromthat
Board. He thought they were starting on a planning and devel opnment
process.



M's. Di Fonzo conmented that they had gotten into problens in the
budget process because of conmtnments they had nade to prograns put
in place over the years. In addition, they had been known to nake
personnel decisions in the process of the budget and cl ose school s
in the budget process. To her way of thinking, none of those itens
bel onged in the budget process. She thought they did need to
establish a process for this, whether it was a checklist or sone
other format. However, she would not like to see a policy because
they m ght paint thenselves into a corner

Dr. Cody said he had a clear notion about what the next step would
be. He would identify steps to consider for a checklist or a guide,
and he would bring this back to the Board.

Re: Community Arts Concept Paper

Dr. Cody reported that the Board had had noney placed in its budget,
and the Board had asked for ideas on how to respond. Several nonths
ago the Board received a paper identifying several alternatives

i ncluding a proposal for a community arts center. He had asked Dr.
Martin and staff to |l ook at the community arts alternative because
this seenmed to be what the Council was thinking about. The paper
bef ore the Board suggested a governance structure set up by the
Council with the cooperation of the school system however, the
paper did not identify a specific site.

M. Richard Pioli, director of aesthetic education, explained that

t he paper was an attenpt to give life to the idea of a comunity
arts center serving all age levels and all groups. It could

possi bly be located in a closed school but the paper did not limt
the center to a closed school. One part would be a program for
children and youth in which they woul d present to preschool ers as
wel | as school -aged children arts instruction that would not take
the place of school art instruction. The second conponent had to do
with progranms for adults and famlies. The third conponent had to
do with the artists-in-residence program which would allow artists
to rent space at reduced costs. The fourth conponent had to do with
the auxiliary progranms whi ch woul d suppl emrent regul ar prograns.

They woul d hope there woul d be community theatre space, gallery
space, and an opportunity for the artists to sell their products.
They were suggesting a board of directors be put together fromthe
busi ness community as well as sonme representatives fromthe county
governnment and the schools. This would give thema structure that
woul d be able to govern and to raise funds. They had included a
budget based on Montgonmery County governnent sal ari es.

Dr. Cronin liked the proposal because it was in a closed school
foundati on funded, and a Montgomery County operation rather than a
school system operation. He thought the paper put the arts center
back where it did belong and did support the arts conmunity. He saw
the MCPS invol venent as being an active encouragenent of the program
rat her than pl anni ng.

Ms. BEvelyn Ordnman, president of the Montgonmery County Arts Council,



stated that a great deal of thought had gone into this proposal
Speaki ng for her executive commttee, she said they had a list of 75
vi sual and performng artists who had requested studi o space at a
reasonable price. Dr. Posilkin had been working with the Council to
rent enpty classroons. However, the proposal before the Board m ght
not be attainabl e because of financing. She thought it would
conflict with other fund raising efforts in the arts. Secondly, the
arts center would duplicate many prograns of fered by the Strathnore
Hall Arts Center, Mntgonmery Coll ege, and the Departnent of
Recreation. She asked that the Board take no final action on the
proposal until her board nmenbers had had an opportunity to study

it. Dr. Shoenberg explained that this was a discussion itemn
however, they probably would not need to take action on the proposa
because there was no financial involvenment of the public schools.

M. Eliot Pfanstiehl, director of the Strathnore Art Center
recal l ed that 25 years ago his father had tried to get an arts
center established in Montgonery County. Park and Pl anning had a
simlar proposal, and in 1976 a performng arts feasibility study
was done which resulted in Strathnore. He cited the acute need for
rental studio space for artists. |If they were tal king about a
nongover nment sponsored art center, they had to look at the private
sector and see where the dollars could come fromin Montgonery
County. However, they did not have the head offices of many
corporations. He thought that Montgonery County was a very
difficult place in which to raise noney. He suggested they could
contract a lot of services out to existing groups in the county;
however, these groups were not well funded. |In addition, the

Maryl and Arts Council was not well funded. Mst of the foundations
were downt own and did not support Mntgomery County activities in
any significant anbunt. He thought that the proposal before the
Board was terrific and said that if it happened it woul d happen
because soneone pulled together the existing resources. He also
urged themto call this the Montgonmery County Arts Education Center
because the focus should be education

M's. Di Fonzo said she understood the proposal to involve no MCPS
teachers, no supervisory personnel, and no mai ntenance people. She
sai d not hing would be taken out of the MCPS school day for
participation and no MCPS noney woul d be involved. She did not see
how this could require Board of Education action. She thought that
t he proposal was a great one and thanked staff for devel oping a

non- MCPS proposal. Ms. Praisner thought that it was an excell ent
proposal. She agreed no fornal Board action was necessary, but it
al so seened to her they needed to conmunicate with the Council if

not by Board action perhaps by consensus.

Dr. Cody thought that the proposal before the Board was in line with
i deas expressed by M. Hanna and others. However, the funds had
been placed in the MCPS budget. He agreed that the plan was not for
Board i nplementation, but the Board might wish to convey the plan to
the County Council as an idea they might want to consider

M. Ew ng thought it was an excellent idea to get the things



toget her, and he said the proposal was very well developed. It
seened to himthere were people in the arts who would want to get

i nvol ved, and the Board shoul d consi der passing al ong sone
suggestions to these groups. He suggested that the Board m ght want
to consider endorsing the concept in a formal action w thout
endorsing the nethod by which it was achieved. They also had to
deal with the fact that the noney was still in the Board' s budget.

Dr. Cronin noted that they had had some di scussion with day-care
providers. He thought that another way this could become an
education programin the arts would be grafting that onto the
progranms of private day-care providers. M. Pfanstiehl suggested
they recommend the creation of an arts round table for Mntgonery
County. Ms. Ordnan added that they could al so involve the day-care
provi ders.

Dr. Shoenberg suggested that the superintendent and Board officers
get together and decide on an appropriate resolution for Board
adoption to deal with the concept paper and the rather conplicated
funding relationship for the $1 mllion. It was his sense that the
Board was ent husi asti c about the general concept. Ms. Praisner
recal l ed that as president she had signed a nenorandum requiring
conmuni cation with the Council before the Board expended these
funds. Dr. Shoenberg thanked staff for their hard work and the

i magi nati ve proposal they had prepared.

Re: Discussion with MCR on Student
Board Menber El ection

M ss Ann Sissala, president of MCR presented the Board with a

revi sed copy of the proposed grievance procedure. Ms. Praisner

sai d she had spoken to MCR about the need for Board action; however,
she was concerned about noving on the grievance procedure without
allowi ng for staff comment.

Resol uti on No. 650-84 Re: MCR Student Board Menber El ection
Pr ocedur e

On notion of Ms. Praisner seconded by Ms. D Fonzo, the foll ow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, Dr.
Fl oyd, Ms. Praisner, and Dr. Shoenberg voting in the affirmative;
Ms. Slye being tenporarily absent (M ss Duby voting in the
affirmative):

Resol ved, That the Board approve the cal endar for the nmajor dates
for the election of the student nenber of the Board of Education for
1985; and be it further

Resol ved, That the proposal of rules for governing and the grievance
procedure be acted upon at a subsequent neeting.

M's. Praisner noted that the rules were no different than the ones
in place last year. They had sonme concerns about the rigidity of
requiring that the video tape be shown during social studies classes



and that students be given the tine to vote during their English
classes. M. Mke Mchael son expl ained that the Board woul d be
recei ving an assessnment report in the very near future. Ms.
Prai sner asked whet her a principal could have sone |atitude for
scheduling, and Dr. Pitt replied that the regul ati ons could be
established to permt this. Mss Jenny Leete felt that this was
okay as long as the basic intent of the rules was foll owed.

M ss Duby stated that a | ot of people had strong objections to
giving class tinme to vote. She did not know that increasing voter
turnout was the reason for giving class tinme to vote; however, they
were trying to insure that every student who wanted to vote had the
time to vote. This was not possible unless class tinme was given.
They were also trying to insure equity between and anong school s so
that all students had the same opportunity to get to the polls. She
said that she had worked with el ections procedures for a long tine
and had had problenms with giving principals | eeway. She suggested
that principals could obtain a waiver fromthe el ections

adm nistrator. In this way they would have control and
accountability. Dr. Pitt had a problemw th that suggestion because
it put the elections admnistrator in a difficult situation

Dr. Shoenberg said the problemwas the enornmous variation in voting
fromone school to another. In a nunber of cases this was traceable
to admini strators not keeping up their end of the bargain. They had
provi ded the opportunity for principal input and had received very
little; therefore, they assuned the procedure they established was
sati sfactory. He thought that the students and the Board felt
somewhat | et down by that behavior. Wile he felt that sone
flexibility was appropriate, it had to be in keeping with the intent
of whatever it was they came up with.

Dr. Floyd felt that they should do everything necessary to insure
that students had an opportunity to vote. On the other hand, he

t hought the | esson should be real. In the real world the polls were
open for a certain time. Dr. Cronin pointed out that adults could
make their own decisions on when to vote; however, students m ght
have only three mnutes to catch a school bus. He asked whether it
woul d be possible for the special elections committee to be
requested by a principal for a change in voting tinme and grant
approval. Mss Tracy Kuka, election adm nistrator, thought it would
be difficult for one person to have this responsibility w thout sone
backup. Dr. Pitt suggested that perhaps sonmeone in adm nistration
could grant this appeal

Dr. Shoenberg suggested that M. M chael son and M ss Sissala cone
back to the Board with a proposal to nodify the elections procedure
to allow sone flexibility but maintain the assunption that tine
woul d be provided for students to vote.

M. Ew ng thought that the proposal before the Board was reasonabl e
and that the Board should vote on it. Dr. Shoenberg asked that they
next | ook at the grievance procedure. M ss Leete explained that the
procedure was the sane as last year's except for section 11 which



allowed for a candidate's filing a grievance agai nst the speci al
el ections conmttee. M. Mchael son added that this process had
been in effect for seven years, and during that period six

gri evances had been fil ed.

M's. Praisner asked whether they had to approve the el ections
procedure annually. She asked that someone check into whether or
not they had to have an annual vote. |If they could do this, they
woul d only have to vote on any changes in the procedure. They could
have a resolution stating that the process would be in place unless
altered. M. Ew ng suggested that the special election comittee
coul d establish an annual cal endar and et the Board know about it.
He said that while he had no objection to Item 11, he wi shed they
could avoid sending everything to hearing exam ners. Dr. Shoenberg
and Ms. Praisner also thought they should avoid using a hearing
exam ner when possible. Ms. Praisner asked for a staff response to
the proposal. Dr. Shoenberg asked that this item be reschedul ed as
soon as possible in January.

Re: Board Menber Conmments

1. M. BEwing reported that on Saturday he had attended the
graduation cerenony for Second Genesis for which the school system
provi ded the educational conponent. He said it was a good thing the
school system continued to support that effort.

2. M. Ewi ng assunmed that the Board woul d be com ng back to the
i ssue of legal fees. He noted in the financial report that |ega
fees were higher than budgeted which was true of past years. Dr.
Shaffner replied that they would have a report for the Board in
February.

3. Inregard to the financial report, M. Ew ng pointed out an area
of difficulty regarding enpl oyee benefits. He said that the Board
needed sone informati on on why that was occurring and the reason for
it. Dr. Pitt replied that they were doing an in-depth analysis, and
Dr. Shoenberg asked that this be done in the context of the budget.
M. Ewing also called attention to an outside consultant's report
and suggested the Board and the audit commttee | ook at that report.

4. M. Ewing reported that the Board had received a budget format
that the county executive's staff devel oped. He hoped that after
the current budget season the Board woul d address itself to the

i ssue of budget format. Dr. Cody explained that they did have a
task force on this subject which would be reporting after the
budget .

5. M. Ewing said that MCCPTA had sent the Board its coments on
the facilities planning activities. He thought it would be

i mportant for the Board to address the assunptions used in

pl anni ng. For exanple, one assunption that had been used was to put
as many students as possible in as few schools as possi bl e which
left themwith little margin for error



6. M. Ewing indicated that he had been contacted by parents in the
Eastern Juni or H gh School area who had concerns about the program
bei ng pl anned for an arts and comunicati ons nmagnet. The parents
felt left out as one of two junior highs feeding Blair H gh School
He said that the Board had tal ked about this but had not reached
resol ution. He hoped that the Board could have a report from Dr.
Cody, and Dr. Cody indicated that he would provide such a report in
the next few weeks.

7. Dr. Cronin stated that yesterday he had the privil ege of
participating in SAS Day. He had visited a nunber of sites, and he
had heard at these sites that children would be com ng hone from
school excited about what they had | earned in the classroom He
expressed his appreciation to the menbers of staff who prepared the
SAS training prograns for the teachers and to the Human Rel ati ons
Depart ment whi ch had done an excellent job as usual

8. Ms. Praisner commented that she had reviewed the
superintendent's response to the MCCPTA docunent on facilities

pl anni ng. She pointed out that many of the MCCPTA recommendati ons
did not relate to the school system She asked whether Dr. Cody's
reacti on had been shared with MCCPTA, and Dr. Cody expl ai ned that he
had sent it to the Board for comment. Ms. Praisner said that she
would I'ike to see the response shared. She asked whet her they could
have the opportunity to see responses and reactions from ot her
agenci es involved. She al so suggested that they find out next steps
from MCCPTA

9. Ms. Praisner assuned that the commttee on mnority student
education woul d be scheduled for a future neeting. At the sane
time, the committee had raised a question on the ternms of their
nmenbers. She wondered whether the committee was aware that the
terns of sone nenbers had been staggered. She pointed out that
since the creation of the conmmittee, the Board had nmade sone

nodi fications to the charge of that commttee. She hoped they could
clarify the nenbership, the ternms of nmenbership, and the charge to
the conmttee.

Resol uti on No. 651-84 Re: Executive Session - January 8
1985

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on January
8, 1985, at 9 a.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointnment, pronotion



denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction
or any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment protecting particul ar proceedi ngs
or matters from public disclosure as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive

cl osed session until the conpletion of business; and be it further

Resol ved, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

Resol uti on No. 652-84 Re: M nutes of Cctober 9, 1984

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the mnutes of Cctober 9, 1984, be approved.
Resol uti on No. 653-84 Re: M nutes of COctober 31, 1984

On notion of M. Ewi ng seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of COctober 31, 1984, be approved.
Resol uti on No. 654-84 Re: M nutes of Novenber 15, 1984

On notion of Dr. Shoenberg seconded by M. Ewing, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of Novenmber 15, 1984, be approved.

Resol uti on No. 655-84 Re: Citizens Advisory Comrittee on
Fam |y Life and Human Devel opnent

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, COMAR 13A.04.01 requires that each | ocal educati on agency
have a G tizens Advisory Committee on Family Life and Human
Devel opnent; and

WHEREAS, Mont gonmery County has had such a comittee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmmunity nenbers at |arge, and student
representatives; now therefore be it

Resol ved, That the follow ng individual be appointed for a two-year
termto serve as conmunity nenber-at-large for Area 1



M. Peter Benjamn
Resol uti on No. 656-84 Re: BCE Appeal No. 84-33

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

Resol ved, That BOE Appeal No. 84-33 be wi thdrawn.
Resol uti on No. 657-84 Re: BCE Appeal No. 84-38

On notion of Dr. Cronin seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

Resol ved, That BOE Appeal No. 84-38 be granted a 30-day extension
Re: New Busi ness

1. Ms. Praisner noved and M. Ew ng seconded the foll ow ng
resol ution:

WHEREAS, The issue of child care has becone one of increasing
i nportance in Montgonery County; and

VWHEREAS, Several task forces and conmttees have nade
recomrendations for action in this area; and

WHEREAS, The county governnent has proposed that it assume the
| eadership role in establishing a county policy; and

WHEREAS, The Montgonery County Public Schools has been asked to
assist in this endeavor; now therefore be it

Resol ved, That the Montgomery County Public Schools offers its
services as a partner in this endeavor; and be it further

Resol ved, That Mntgonery County Public Schools will offer its
support to the county government in the foll owi ng areas:

1. the use of surplus space in operating schools by child care
progranms under the auspices of the Board of Education's
j oi nt occupancy policy
2. the use of transportation services as identified in
adm ni strative procedures
3. the availability of the school systenlis expertise to
pronmote child care by:
i dentifying needs through the use of MCPS student
popul ati on projections
sharing expertise with child care providers
4. the assessnent of MCPS curriculum needs related to child
care and the latch key child
5. the encouragenent of principals and PTA nmenbers to explore
child care issues
6. the identification of potential sites--both at operating



and future school sites--for use for child care prograns

2. M. Ewing assunmed that prior to January 5, the Board woul d have
a major news release on the dedication of the Educational Services
Center as the Carver Educational Services Center. M. Fess

expl ai ned that the news release was in preparation and invitations
wer e bei ng sent.

Resol uti on No. 658-84 Re: Scheduling Discussion of Itemon
Car eer Education Program

On notion of Dr. Cronin seconded by M. Ew ng, the foll ow ng

resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, Dr.
Fl oyd, and Ms. Slye voting in the affirmative; Ms. Praisner and
Dr. Shoenberg abstaining (Mss Duby voting in the affirmative):

Resol ved, That the itemof information on the career education
program be schedul ed for Board di scussion.

Re: Executive Session

At 4:45 p.m the Board adjourned to executive session. M ss Duby
left the nmeeting at this point. The Board reconvened in public
session at 5 p.m

Resol uti on No. 659-84 Re: Amendnent to the Agenda for
Decenber 11, 1984

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the Board of Education anmend its agenda for Decenber
11, 1984, to add an action itemon collective bargaining.

Resol uti on No. 660-84 Re: Menorandum of Under st andi ng
Regardi ng | npl enent ati on of
Article 28(F) of Collective
Bar gai ni ng Agreenment between
Mont gonmery County Educati on
Associ ati on and Mont gomery County
Publ i ¢ School s

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the Board of Educati on approve the foll ow ng
menor andum of under standi ng and aut horize M. Robert G Cooney to
sign the neno:

The Mont gonmery County Educati on Association ("MCEA') and the
Mont gonmery County Public Schools ("MCPS') are parties to a
col l ective bargai ning agreenent, effective August 31, 1984



("Agreenent”). Set forth below is the understanding of the parties
with regard to the inplenentation of Article 28(F) (i.e., the
representation fee provision) of the Agreement:

1. (a) Wthin ten (10) days after execution of this Menorandum of
Understanding, MCEA will notify MCPS in witing of the amount of the
representation fee to be charged to unit nenbers for the 1984-85
contract year under Article 28(F) of the Agreenent. For each
subsequent year, MCEA will provide such notification prior to

Cct ober 1.

(b) Pursuant to . 6-407 (c) (2) of the Maryland Education Code,
the representation fee "may not exceed the annual dues of the
menbers of the organization.” Such nenbers' annual dues include
paynments earmarked for MCEA and its state and national parent
organi zations, the Maryland State Teachers Association ("MSTA") and
the National Education Association ("NEA"), respectively and the
representation fee will be determned with respect to this
three-tiered structure.

2. Prior to Decenber 1, 1984, of the 1984-85 contract year, and
prior to Cctober 1 of each subsequent contract year, MCEA will
determ ne the percentage of its nmenbers' dues, as defined in

Par agraph 1 above, that represents the cost of "negotiations,
contract admnistration, including grievances, and other activities
as are required under . 6-407(b) of the Act. (. 6-407(c)(1)). MCEA
will base this determ nation on a review of financial records and
ot her documents describing MCEA's activities, and will be guided by
t he | anguage of the Act, the United States Suprenme Court deci sions
in Ellis v. BRAC and Abood v. Detroit Board of Education, and other
rel evant federal and state court decisions. The representation fee
will not include the cost of political or ideological activities
unrel ated to collective bargai ning, other activities not germane to
col l ective bargaining, or benefits or activities available to or
benefitting only MCEA nenbers (e.g., menber-only insurance

pr ogr ams) .

3. Pronptly after notifying MCPS of the anmount of the
representation fee pursuant to Paragraph 1 above, MCEA will send a
written comruni cation to each enployee in the unit who is required
to pay such a fee under Article 28(F) of the Agreenent. This
communi cation will informthe enployee, inter alia:

(a) of his or her obligation under Article 28(F) and this
Menor andum of Understanding to pay a representation fee to
MCEA,;

(b) of the ambunt of the representation fee and the manner in
which it was determ ned,

(c) of his or her option to pay the representation fee
directly to MCEA or to execute a payroll deduction form
aut horizing MCPS to deduct the fee fromhis or her salary.
The mechanics for the deduction of representation fees and
the transm ssion of such fees to MCEA will, as nearly as
possi bl e, be the same as those used for the deduction and
transm ssion of nenbership dues to MCEA; and

(d) that his or her failure to pay or authorize paynent of a



representation fee will not affect his or her rights,
benefits or status as an enpl oyee of MCPS.

4. (a) If an enployee who is required to pay a representation fee
under Article 28(F) of the Agreenent is enployed in a unit position
on a part-tine basis or for less than a full contract year, the
representation fee for that enployee for said contract year will be
a pro rata portion of the annual fee, based on the nunber of days
actual |y worked during said year, rounded to the nearest nonth.

(b) If the enploynent of an enployee who is required to pay a
representation fee under 28(F) of the Agreenment is term nated
(voluntarily or otherw se) before MCEA has received the full anopunt
of the representation fee to which it is entitled, said enployee
will be liable to MCEA for the unpaid portion of the fee.

5. If an enployee who is required to pay a representation fee under
Article 28(F) of the Agreenent fails to do so, MCEA nay take
appropriate steps -- including the commencenent of |egal action

agai nst the enployee -- to collect the anount in question. MCPS
will not be required to termnate a unit nmenber's enpl oynment or take
di sciplinary action against a unit nenber for failing to pay or

aut hori ze paynment of a representation fee.

6. Consistent with . 60407(c)(4) of the Maryl and Educati on Code,
which is incorporated herein, the obligation to pay a representation
fee will not apply to an enpl oyee whose religious beliefs are
opposed to joining or financially supporting any collective
bar gai ni ng organi zation. 1In order to be eligible under this

par agraph for an exenption fromthe obligation to pay a
representation fee for any contract year, an enpl oyee nust:

(a) submt to MCEA and MCPS prior to January 1 of the 1984-85
contract year, and prior to Cctober 1 of each subsequent
contract year, or within thirty (30) days after being hired
into a unit position, whichever is later, a witten
statenment setting forth the basis of his or her religious
bel i ef;

(b) during said contract year pay an anount equal to the
representation fee to a nonreligious, nonunion charity or
to such other charitable organization as may be agreed upon
by said enpl oyee and MCEA; and

(c) prior to the end of said contract year furnish to MCEA and
MCPS written proof of such paynent.

7. Article 28(F) of the Agreenent will not apply to short-term
substitutes, as defined in Paragraph 3 of the Definitions Section of
the Substitute Teacher Addendum but will apply to long-term
substitutes, as defined in said Addendum who are hired after August
31, 1984. Pronptly after receiving the quarterly list referred to

i n Paragraph 8 below, MCEA will bill long-term substitutes who are
required to pay a representation fee under Article 28(F) for a
pro-rata portion of the annual fee based on the nunber of days
actual ly worked during the quarter in question. MCEA will send a
written comruni cation to each long-term substitute who is required
to pay a representation fee informng the enpl oyee of his or her



obligation under Article 28(F) of the Agreenent.

8. Wthin ten (10) days after the end of the nonth, beginning with
the nmonth during which this Menorandum of Understanding is executed,
MCPS will submit to MCEA a list of all enployees who were hired into
unit positions during said nonth. Wthin ten (10) days after the
end of each quarter, beginning with the Septenber through Novenber
1984 quarter, MCPS will submt to MCEA a list of all enployees who
were enpl oyed as long-term substitutes during said quarter. These
lists will include the nanes, job titles and dates of enploynent for
all such enpl oyees.

9. MCEA has agreed to indemify and save MCPS harnl ess agai nst,
inter alia, any claimarising out of actions taken or not taken by
it inregard to the inplenmentation of Article 28(F) of the Agreenent
and this Menorandum of Understanding. MCEA will assune prinmary
Responsibility for the defense of any such claim Counsel for MCPS
will be permitted to enter an appearance and will be kept fully
apprised of litigation devel opnents by counsel for MCEA, but MCEA
will not be responsible for any I egal fees MCPS may incur in this
regard.

Any di spute between the parties as to the neaning or application
of this Menmorandum of Understanding will constitute a grievance
wi thin the neaning of the grievance procedure in the Agreenent.

MONTGOMERY COUNTY MONTGOMVERY COUNTY
PUBLI C SCHOOLS EDUCATI ON ASSOCI ATl ON
Re: Items of Information

Board nmenbers received the following itenms of information

[

I[tems in Process
Construction Progress Report
3. Annual Report - Conmttee for Mnority Student Education (for
future consideration)
Mont hly Fi nanci al Report
An Eval uation of Three Conponents of the Career Education
Programin Mntgonmery County Public School s

N

ol e

Re:  Adj our nnent

The president adjourned the neeting at 5:10 p.m to an executive
sessi on on negoti ati ons.

Pr esi dent

Secretary
WEC: m w



