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Board Agenda - Septenber 11, 1984

On recommendati on of the superintendent and on notion of Dr.

Shoenberg seconded by Ms.
adopt ed unani nousl y:

Resol ved, That the Board of Educati on adopt

Shannon,

the followi ng resol ution was

its agenda for Septenber

11, 1984, with the addition of an executive session at 4:30 p.m to

permt

Re:

Board nenbers to neet with their

attorney.

Report on the Opening of School

Dr. Cody remarked that with some m nor exceptions instruction began

on the first day of school
uni versal practice in all

i n Montgonery County,

school systens.

whi ch was not a
He reported that

enrol I ment was 91, 635 students on the first day which was 400

students higher than | ast year.
wer e subject to change,

t eachers,

He expl ai ned that these figures

but the point was that they had nore
students totally and nmore than they had pl anned for.
| ast year they had enployed 73 new teachers,

In regard to
and this year



t hey had enpl oyed 272. He said that 369 people had been reassigned,
and about one third of those were people returning fromleave. The
others were teachers from Peary and from ot her schools with shifting
enrol I ments. They had provi ded about 40 portable classroons this
year which was up considerably from previ ous years and was a
reflection of the novenment of student popul ation

In regard to the magnet schools, Dr. Cody indicated that at Takoma
Park Juni or Hi gh School 110 students had transferred in, and 70 plus
were fromoutside of the cluster. Chevy Chase El enentary was
holding its own, and North Chevy Chase was about 15 students over
projection. They had forecast 283 at Rosemary Hills and had 338
students already. He reported that there were not nmany
transportation problens. They got youngsters to school, fed them
and taught them and he thought the Board should be pleased with the
begi nni ng of school because education in Mntgonmery County got off
to a good start.

Dr. Pitt cormmented that at Rosemary Hills it was 50 percent minority
and 50 percent majority. They would have nore information when they
had the tenth day enroll ment, but right now ki ndergarten was over
projections and at the secondary |evel they had 600 nore students
than projected. He had placed additional staff in the critica
situations. They expected to make the class size report available
after Septenber 20.

Dr. Shoenberg asked whether the increase in enrollment mght create
a situation where they would have to request additional funds, and
Dr. Pitt replied that this mght be a possibility. Dr. Shoenberg
asked if there were particular areas of the curriculumwhere there
were teacher shortages. Dr. Pitt replied that at the nmonment they
did not have any shortages but were having difficulty in obtaining
part-tine math and science teachers. However, in a year or two math
and science would be difficult areas.

Dr. Cronin asked whether sone areas were inpacted nore than others,
and Dr. Pitt replied that upcounty was nore crowded but the overages
were countywi de. Ms. Praisner requested information on the
situations at Springbrook and Kennedy. She recalled that the
portabl es were placed at those schools by the request of the
community. Dr. Pitt replied that at Springbrook the comunity had
asked for a ninth grade in the high school, and they knew it was
going to be crowded. For exanple, |last year on the first day they
had 2878 students in the junior and senior high schools, and this
year it was 2870 in the two schools.

* Ms. Peyser joined the neeting at this point.

M ss Duby asked whether there was a trend in underpredicting

el ementary school students. Dr. Cody explained that there was a
turnaround in popul ati on which nmade predicting very difficult. Dr.
Pitt reported that in January they had asked the planners to take a
second | ook, and they had added 500 students to the projections, but
they had missed the kindergarten situation. Dr. Shoenberg asked



whet her they could get sone idea as to whether or not these

ki ndergarten students were com ng out of private schools. Dr.
Ceorge Fisher, director of planning, indicated that he could try to
get sone data froma state report on enroll nent.

Re: Suspension Data for 1983-84 and
Staff Response to Task Force on
Di sci pline

Dr. Cody stated that in one sense discipline wuld always be a
concern, but it was not the problemin Mntgonmery County as conpared
wi th other school systems. He agreed that they did have students

m sbehavi ng and problens did occur fromtime to time; however, they
wer e concerned about another problem It was not the frequency of
the incidents, but the penalties they were neting out and the

di screpanci es between percentages of mnority and majority students
bei ng suspended. He reported that Dr. Pitt and principals had

di scussed the probl em and | ooked at ways of addressing this. \Were
suspensi ons had been high or discrepancies existed, there had been
directives to principals to discuss this with their staffs and cone
up with their own ideas to solve the problem He explained that in
al nrost every case when a student was suspended, he or she did
sonmething. He said that this was a fundanmental question of what
caused young people to react in certain ways, and that was nuch nore
conplicated for themto deal with. He suggested that as a schoo
systemthey had to | ook beyond the act of suspending a student and

| ook into the environment in which they were educating young peopl e
to see whether there were preventive neasures. It needed to be
dealt with on two levels, and they were proceeding to do so.

Dr. Pitt was convinced that area superintendents working with
principals recognized the problem The situation had been di scussed
in depth with specific schools, and he felt that the response from
principals was good. Ms. Praisner remarked that they were talking
about two things, dealing with what caused a student to act in a
certain way and the differences as far as percentages. They were
tal ki ng about assurances that behavior was treated the sanme way in
di fferent schools, and they should di scuss ways staff and com

muni ties could work together so that there would be sone
understandi ng that equity was involved as well.

Dr. Cody agreed that they had to | ook at the questions of equity and
cause and effect. He said there were certain conditions and ways of
acting toward students of different races that exacerbated the
situation. They had to | ook at equity and whether or not the sanme
of fense received the sane treatnent.

M's. Shannon renmarked that she was glad to hear two words, "equity"
and "prevention." She made the follow ng statenent for the record:

"If discipline is a problemit should be addressed. No one is
sayi ng that teachers should have to have disruptive students in
the class, but the statistics speak for thensel ves and appear to
suggest that some students are being subjected to disciplinary
actions on the basis of other than their actions. Wen you | ook



at the summary sheet al one, where not only are the suspensions
of the mnority students across the board double that of the
white students, but it is going up. It is increasing. So we
are not addressing the situation at all. Wereas, the nunber of
white suspensions is pretty steady.

"So we are tal king about an issue of equity. Are white
students doing exactly the sane things as black students but not
being disciplined for it, and that's where we don't have a
handl e on what is going on at the | ocal school. W can very
wel | eval uate those actions which are brought to the attention
of the superintendent or the Board, and in many instances the
actions are nerited, but equity goes not to the nerit of the
situation but is everyone treated exactly the sane for the sane
offense. In sone way we have to get a handle on that which is
at the local school |evel.

"A second conment which goes to prevention. As | read the
staff report on student behavior and discipline, there is a
recomendation for alternative prograns and an A-team of sone

sort. | think with these recommendations we will still end up
with the sane problem Because where you have alternative
progranms, students will still be referred to those alternative

progranms, and there is a potential for abuse based on the sanme
criteria. Are referrals based on strictly behavior, or does
race also enter intoit? As far as the A-team it is a plan for
action when a problemhas been identified. It is not a plan for
preventi on, and sonehow | need to see the school system address
t he point of why these suspensions are taking place.

"The third thing that | need to say is | have a feeling, |

don't have the data here, that we are primarily tal ki ng about

bl ack mal e students. The suspensions are by race, and then they
are by sex. | need to know what is happening to the black nmal e
students in our school system and if the black mal e student
does represent the larger proportion of this then we need to
find out why. Wsat is it about a black nale that is causing
this kind of suspension data? 1Is it reaction to the bl ack

mal e? |Is there a strange behavior that the black male exhibits
that the white nmale does not? | don't have those figures here.”

Dr. Pitt believed that the great majority of the mnority
suspensi ons were mal e suspensions. He would guess that the great
majority of suspensions were male students, both black and white.
M's. Shannon recalled that in a study she had done sone tinme ago for
some reason at about the fourth grade they started havi ng probl ens
wi t h suspension of black mal e students. She asked that Dr. Frankel

| ook at that and noted that this had been upheld in several other
studies. She suggested that if they could catch it at that point
they woul d not have it as a continuous problem

Dr. Cronin expressed his agreement with remarks that had been nade
He requested informati on on suspensions that were automatic and on
those that were discretionary. He asked to see which suspensions



were automatic and which were the discretionaries. Dr. Pitt said
that the discipline policy went fromm nimumto maxi mum and there

was a county policy on when students had to be suspended. In
addition, the |local school was to develop its own discipline
policy. |In sonme schools, fighting was an automatic suspension. The

school discipline committee had discretion in devel oping that kind
of policy. He thought there were other ways of dealing with young
people in that situation other than renmoving them from school

In regard to the staff response to behavior and discipline, Dr.
Cronin said that a statement was nmade that the area associate
superintendents will request that all schools provide the tinme to
revi ew di sci pline concerns. He did not understand why an area
superintendent had to "request"” and suggested that the word be
changed to "direct.” In the second recomendation there was nention
of alternative prograns being a significant budget item Dr. Cronin
asked what was a "significant" budget item and whether they will be
seeing this in the next budget. Dr. Pitt thought that these
prograns needed to be | ooked at very carefully, and he agreed there
did need to be nore alternative prograns that were not special
education. He felt that the area superintendent would be bringing
in sone recomendations for alternative prograns; however, these
progranms were expensive. He thought that it was very inportant that
the Board have a discussion of alternative prograns. Dr. Cronin
said he would Iike to add in-school suspension prograns to that

di scussi on.

Dr. Cody noted that the data provided the Board did conbi ne the

i n-school and out-of-school suspensions. He said that in sone
school s the data represented both types of disciplinary action, and
in sone schools there was no in-school suspension because in sone
school s there was no space and/or staff. He hoped that in the
future the information provided the Board woul d nake the distinction
bet ween i n-school and out-of -school suspensions.

Dr. Cronin thought they did not need a team of professionals going
into a school because they did not have that kind of a massive
problem However, the report noted that resources were already
avai | abl e, and he asked whet her these resources were significant to
do the job. Dr. Pitt explained that where a school m ght have maj or
probl ens they believed they had the ability to take a good, hard

| ook at that school. He did not think they needed an A-team If he
was aski ng whet her they had enough support personnel, he indicated
that principals and teachers would say they needed nore support.

Dr. Cody added that the school system had the resources and had in
the past pulled together a team of specialists to go into a schoo

wi th special circunstances. Dr. Pitt commented that when they

tal ked about people to work with youngsters having probl ens and
their parents, they never had enough of those people.

In regard to alternative centers, Mss Duby had heard that addi ng
nore centers woul d open themup to nore equity problens. She

t hought the problem could be addressed by quick identification of
t hese students, but she did not know whether they could do this.
She pointed out that they were sending these students to the



adm ni stration repeatedly and not using the pupil personnel workers
that they were tal king about when they had a | arge school problem
Dr. Pitt replied that there was a big difference between a youngster
havi ng sone discipline problenms and a youngster with very severe
problens. He felt that the answer wasn't always taking the
youngster and renoving himfromclass. The answer was doi ng sone
other things. On the other hand, a small nunber of youngsters could
not operate in a regular school, and this was where alternative
progranms came in. M ss Duby asked for information on specific

of fenses for which mnority students would be nore likely to be
suspended. She was curious about whether they were still suspending
students for cutting class.

M's. Shannon pointed out in all of the discussion they had placed
the blame on the student. She said that sonmewhere along the |ine
they needed to try to find out why students were m sbehaving. She
reported that she had gone to classes where students had rai sed
their hands and were ignored. She had gone to classes where it
appeared that these students were not recogni zed or encouraged. She
t hought there was a reaction to that, and in nmany instances that
reaction was a disciplinary problem She suggested they needed a

di scussion or to get into the schools to find out the situations
that were giving rise to that kind of behavior. Dr. Cody noted that
a student with problens didn't necessarily have those problens in
every classroom He also reported that half or nore of the

i ncidents | eading to suspensions occurred in the hallways and not

t he cl assroons.

M's. Peyser recalled that about a year or two ago a survey was
taken, and 70 percent of the teachers and adm nistrators responded.
One response reveal ed that over 80 percent of the teachers said that
di sruptive students were a problemin the classroom She did not
believe that the major problemwas in the halls. She believed there
were students in many cl assroons who were causing the teachers to
have to take tine away fromteachi ng and taking students' tinme away
fromlearning. |If the teacher sent the student to the

admi ni stration, the students were returned to the classroomw th no
i nprovenent in their behavior. She asked whether they were
rewardi ng these youngsters by letting themleave class. She felt
that they continued to reward them by sending themto alternative
school s where they were in very small classes. They spent tw ce as
much noney on educating these students who had no handi cap sinply
because they chose to mi sbehave. She suggested that the 90 percent
of the regular students should be getting the attention these
students were receiving. The nunerous adults in the schools and in
the area office should be able to give their attention to the
students nentioned by Ms. Shannon, but instead they were giving
their attention to the students who were m sbehaving. She hoped
that this year's budget would contain nore in-school suspension
prograns and snaller class sizes where all the students coul d get
the attention they deserved.

M's. Praisner suggested that this subject be discussed with the
community and staff. She was encouraged by the fact that they were



di scussing this issue and not ignoring it. She assunmed that they
woul d continue to discuss this and woul d see sone information from
t he superintendent on the results of discussions with principals.
She al so anticipated that they would return to the issue of
alternative prograns as they got closer to the budget. She hoped
that they would see informati on on nunbers of schools with in-schoo
suspensi on prograns and on nunbers that could have it if budget

al l ocations were there. She asked that Board nenbers put any other
guestions in witing.

Re: Honors Program Study

M's. Praisner noted that she and M ss Duby had provided nmenpos on
this topic. She asked about whether students receiving Cs were
bei ng counsel ed out of honors classes. Dr. Lois Martin, associate
superintendent, explained that they were still in pilot

i npl enentation. The original guidelines did state this, and al nost
i medi ately they realized they had a probl em because they had
advanced | evel courses which were one of a kind and there was no
pl ace for the student to go. On the other hand, in sone courses

t hey had honors-1level work, and the student could transfer to the
regul ar course. Therefore, they recommended counseling and

reassi gnment for students in honors-|level work courses but not for
the student in the advanced |evel, French V or Cal cul us.

Dr. Waveline Starnes, educational planner for the gifted and
talented, stated that in general they felt that honors work shoul d
result in A's and B's. For any student getting a C, they woul d want
to |l ook at whether there were ways to inprove to get an A or B

M's. Shannon asked what woul d be the equivalent grade in a regul ar
course to a Cin honors. Dr. Martin replied that now a C woul d be
equi val ent in grade/point averages and cl ass rank. Ms. Shannon ex-
pl ai ned that she was not going to the issue of whether the grade was
wei ghted or not. She was going to the issue of a student with a C
bei ng asked to | eave an honors program She asked whether a Cin
honors was the same as a B regular and, if so, why were they telling
the student to get out of honors. She thought that being in an
honors program all owed students to do better on the SATs which
conpensated for the class rank.

M's. Praisner did not see anything wong with getting a Cin an
honors course because that neant average work. Dr. Shoenberg said
he woul d draw an anal ogy to graduate courses, where if a student got
anything less than a B that was tantanmount to failing the course.

It was his understanding that they were trying to give the grades in
honors courses that equated to grades in other courses so that the
great majority of students would get A's and B's. GCetting a grade
below a B in an honors course would be equivalent to getting |ess
than a B in a graduate course.

M ss Duby had a problemwith the way they were explaining this issue
to students. It was her understanding that the policy was to
benefit those students who were not doing well and who should be
told that they have an option. But while they were trying to



provide this option to provide a course that students could perform
better in, they were really threatening themand reinforcing fears
about taking honors courses. She thought that keeping the policy in
a restated way was inportant because students did need to have the
option to get out. Qher students think that once they are in, they
will not be able to get out because of scheduling.

Dr. Shoenberg comrented that unless his understanding of the way in
whi ch grades were being given was true then they did need to think
about weighted grades. It was his understanding the teacher was
aski ng what grade would the student get if the student were in the
regul ar course and adjusting the gradi ng system accordingly.

Anot her concern about the honors courses was that not only was there
a difference in the degree of difficulty, there was a whole
difference in style. He indicated that the Board woul d be receiving
a copy of the report of the Task Force on Hi gher O der Thinking
Skills. He would like to know that one of the things
differentiating honors courses from other courses was not the degree
of their focus on higher order thinking skills. It may be nore
difficult problens, but they were trying to deal with the sane set

of probl ens.

Dr. Shoenberg thought it was to the credit of the Departnent of
Educati onal Accountability and the school systemthat they had a
study such as the one on honors so that they had sone baseline
data. However, he would caution themnot to overreact to this
report and try to do sonething about it. He thought that the

probl enms the report turned up were predictable, especially since the
programwas i nplenmented in some haste. The Board shoul d di scuss

t hese probl ens, but probably the superintendent and staff would dea
with these problenms. 1In regard to the discipline study, it was a
nmore public kind of problem It was a problemthat had seened
difficult to deal with. Because it involved trying to convey to a
very |l arge system a general set of understandi ngs about what was
appropriate behavior, they were faced with the probl em of asking
for the | eadership of principals. They were concerned about

i ndi vi dual teachers in the classroomand their autonony, and at the
same time they were trying across a very large systemto convey a
set of general understandi ngs about standards of behavior and
appropriate nodes of response in which they were trying to create
equity. Dr. Shoenberg thought that equity was the key idea in both
of these situations. In both cases the superintendent and staff
were aware of the problens and were making an effort to address

t hose problenms. He hoped that the Board woul d address the honors
issue in the sane way it approached the discipline issue. He
bel i eved that the Board having expressed its views, the systemto
the best of its ability would create a viable and reasonabl e
situation.

Dr. Cronin agreed and hoped they could get away from how students

were graded. As a teacher in honors courses, he had used A B, and
fail. He commented that they had skimmed the cream and they shoul d
stay at that level. He said that |eadership and autonony went hand
in hand as |ong as principals understood what was expected fromthe



program The Board's responsibility was to see that the program was
funded. Dr. Cronin called attention to the statenent that the .2
teacher coordinators are a resource to staff. He thought this was a
totally gross understatenent. He thought that the $23,000 for sti-
pends and substitute tine to support the honors programwas also a
gross understatenent. He hoped that the budget would reflect the
actual needs and that the Board could then argue w th the Counci

that they needed the funds to educate these children. He pointed
out that DEA had told themthat in a nunber of prograns they did not
have the staff training they needed.

M's. Peyser was pleased to see the expansion of honors classes and
particularly the statement fromthe students that they were | earning
nore and better. She felt that nost students had the ability in

some one area to enroll in an honors course. She thought that
youngst ers shoul d be encouraged if they had a special interest in an
area or special ability in one area. It was her feeling that any

student interested should be given a chance. She was concerned
about problens in clustering of classes. This should be avoi ded
even if it meant elimnating guitar classes of one and two
students. She said that teachers reported that devel oping two
preparations for one class was tinme consum ng. She noted that
students in the class were getting half of the teacher's tine at
best. She said that many students had raised the need for weighted
grades and the problem about enrolling in classes because they were
| abel  ed honors. She thought the answer was very sinple and that
was to wei ght the grade

M's. Shannon stated that over the past several years they had been
encour agi ng and i nproving the process of identifying black and

H spani ¢ youngsters into gifted and tal ented prograns. She felt
they if they did not get into the gifted and tal ented courses they
woul d not be in the honors programparticularly if they tal ked about
"skinmmi ng the cream" She suggested that in the next budget or if
they got a grant they consider providing stipends for mentors in the
same way they had stipends for coaches.

M ss Duby noted that they tal ked about honors as a program and the
phi | osophy and principles they applied to other classes should apply
to honors. They expected in other classes that students would be
chal | enged and strive for the A and they needed to do the sanme in
honors cl asses. They needed to nmake sure they tal ked about the
honors program as an integral part of the whole program They were
providing special training to get excellent teaching techni ques out
of teachers for honors prograns, and she wondered whet her they were
trying to carry those techniques into classes for average students.
She was concerned that they were separating the honors programin
their discussion and that they were not using what they learned in
that in the other classroons and that they were setting special
standards or maki ng exceptions for the students who were nore
capabl e.

Dr. Shoenberg pointed out that they designated certain advanced
| anguage courses as honors courses, but they had no separate honors



courses at lower |levels of the | anguage where there were differences
in student ability. For exanple, they had no Spanish | honors or
French Il honors. He thought that some students nmight be bored in
the introductory | anguage courses. Dr. Starnes replied that nost
foreign | anguage teachers did not want that kind of grouping in
levels 1 and 2. They would prefer to have some students who were
quite able and sone who are less able. In addition, in a snal
school they could not group, for exanple, all Level 3 and Level 4
honors. Some students taking Level 3 and 4 would benefit from
interaction with students who were nore able in a | anguage. They
would like to talk with teachers and provi de sone extra support for
groupi ng out of the $23, 000.

Dr. Shoenberg wondered whet her they should begin to think about one
or two progranms around the county for students who were particularly
able in foreign language. Dr. Martin thought this should be

di scussed with principals along with the idea of an accel erated
program for internmedi ate school s.

M's. Praisner urged Board nenbers to put any other questions in neno
form She agreed that the Board should not be nmaking decisions as
to grades, but she al so thought that in creating the honors prograns
they had to know the inplications of what they had created. They
had to know the | ong-term educational inplications and the |ong-term
financial inplications. They had to know whether this was really
what they wanted. She thought they shoul d encourage students to
excel when they had the interest and ability to do so. She was
concerned that all schools send the sane nessage and did the sane
things. She pointed out that this was the first step, and DEA was
pl anni ng anot her year of program evaluation. Dr. Steve Frankel
director of the Departnent of Educational Accountability, explained
that the report was a prelimnary survey. They wanted to | ook at
difference in content and in nethodol ogy. They wanted to see

whet her any inprovenent could be made with the cluster. Ms.

Prai sner said that in her neno she had sone suggestions that maybe
they woul d drop sone honors courses. Dr. Frankel thought for a
first evaluation this was positive. He thought they had to | ook at
a way to handl e students who had to drop the course and the degree
to which high school teachers were willing and able to differentiate
the way el enentary school teachers did.

M's. Praisner assuned that they would be getting some comments from
t he appropriate enpl oyee associations. Dr. Martin replied that they
anticipated involving the Council on Instruction which had
representatives fromthose groups.

Re: Executive Session
The Board nmet in executive session on appeals and personne
matters. During this session, M. Ewing and Dr. Greenblatt joined

t he Board.

Re: Board/ Press/Visitor Conference



The foll ow ng individual s appeared before the Board of Education

1. Wendy G met, Walt Wiitman H gh School PTSA
2. Connie Hill, QUEST parents
3. Roscoe N x, Montgonery County Chapter, NAACP

Resol uti on No. 461-84 Re: Procurenent Contract over $25, 000

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Shannon, the follow ng resolution was adopted with
Dr. Cronin, M. BEwing, Ms. Peyser, Ms. Praisner, Dr. Shoenberg,
and Ms. Shannon voting in the affirmative; Dr. Geenblatt being
tenporarily absent (M ss Duby voting in the affirmative):

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the contract be awarded
to the | ow bi dder neeting specifications as shown for the bid as
fol | ows:

2-85 Li t hographi c Press
Nane of Vendor (s) Dol | ar Val ue of
Cont r act
Interstate Printing Equi pment Corp. $39, 465
Resol uti on No. 462-84 Re: Lease for Part of Geencastle

Future School Site (Area 1)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, It has long been the policy of the Board of Education to
actively pursue |land | ease agreenents for interimuse of future
school sites to reduce mai ntenance costs and increase revenues; and

WHEREAS, Only those sites which readily adapt to interimuses
wi t hout affecting their future devel opnment potential as school
facilities are proposed; and

WHEREAS, Further restrictions upon | and use proposals call for
permtted uses which best serve the interests of the general public,
with specific reference to the health, safety, and welfare of the

i medi ate comunity; and

WHEREAS, The approved | and users assune all liability for danages,
injury, or death resulting fromthe use of our property during their
tenancy; now therefore be it

Resol ved, That the president and secretary be authorized to execute
a lease with the Maryl and- National Capital Park and Pl anning
Conmmi ssion for a part of the Greencastle Future School site for



bal I fiel ds and parki ng.

Resol uti on No. 463-84 Re: Montgonery Blair H gh School
Partial Reroof (Area 1)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on August 16 for roof
nmodi fication and partial reroofing of Montgonery Blair H gh School
as indicated bel ow

Bi dder Base Bid
1. Ondorff & Spaid, Inc. $306, 512
2. Darwin Construction Company, Inc. 749, 000
and,

WHEREAS, The | ow bi dder, Orndorff & Spaid, Inc., has perforned
simlar projects satisfactorily; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail able in account 757-23 to effect award; now therefore be it

Resol ved, That a contract for $306,512 be awarded to O ndorff &
Spaid, Inc., to acconplish roof nodification and partial reroof at
Mont gormery Bl air High School in accordance with plans and
specifications dated July 26, 1984, prepared by Fox Hanna
Architects.

Resol uti on No. 464-84 Re: Highland View El enmentary School
(Area 1) Storm Sewer Rel ocation

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on August 16 for storm sewer
rel ocation at Hi ghland View El enentary School as indicated bel ow

Bi dder Base Bid
1. Tyler Mechanical Contracting, Inc. $27, 000
2. Darwin Construction Company, Inc. 32, 000

and,

WHEREAS, The | ow bi dder, Tyl er Mechanical Contracting, Inc., has
performed simlar projects satisfactorily; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail able to effect award; now therefore be it



Resol ved, That a contract for $27,000 be awarded to Tyl er Mechanica
Contracting, Inc., to acconplish stormsewer relocation at Hi ghl and
Vi ew El enentary School in accordance with plans and specifications
dat ed August 2, 1984, prepared by the Division of Construction and
Capital Projects.

Resol uti on No. 465-84 Re: Proposed South Gernant own
El ementary School Site (Area 3)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

VWHEREAS, Several future school sites were considered for the
proposed new Sout h Germant own El enentary School ; and

WHEREAS, Staff, with assistance fromthe county executive, Park and
Pl anni ng, and community representatives, recomends the Gernant own

Park Future El enentary School site |ocated along G nnanon Drive as

t he best choice for the new school; and

WHEREAS, On Novenber 5, 1981, the Board of Education, as part of its
Long-range Educational Facilities Planning Policy, surplused severa
future school sites including Germantown Park Future El ementary
School site; now therefore be it

Resol ved, That the Board of Education rescinds a portion of its
November 5, 1981, resolution #881-81 del eting the Germant own Park
Future El enentary School site; and be it further

Resol ved, That the County Council, county executive, Montgonery
County Pl aning Board, and the State Interagency Comm ttee be
requested to take appropriate action to permt use of the Germantown
Park site for the proposed South Gernantown El enentary School

Resol uti on No. 466-84 Re: Architectural Appointnent -
Watkins MII H gh School (Area
3)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, It is necessary to appoint an architect to provide required
design services and adm nistration of the construction contract for
the Watkins MII High School project; and

WHEREAS, Staff has enpl oyed the Architect/Engi neer Sel ection
Procedures approved by the Board of Education in Novenber, 1975; now
therefore be it

Resol ved, That the Board of Education enter into a contractua
agreement with the firmof Duane, Elliott & Associates to provide



requi red design services and admi nistration of the construction
contract for the lunmp sum of $487,000 for the Watkins MII Hi gh
School project; and be it further

Resol ved, That the State Interagency Committee for Public School
Construction be informed of this appointnent.

Resol uti on No. 467-84 Re: Architectural Appointnent - South
Ger mant own El enentary School (Area
3)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, It is necessary to appoint an architect to provide required
design services and adm nistration of the construction contract for
t he South Germantown El enentary School project; and

WHEREAS, Staff has enpl oyed the Architect/Engi neer Sel ection
Procedures as nodified to include a design competition; now
therefore be it

Resol ved, That the Board of Education enter into a contractual
agreement with the firmof SHWC, Inc., to provide required design
services and administration of the construction contract for the
[ump sumtotal of $221,500 for the South Germantown El enentary
School project; and be it further

Resol ved, That the State Interagency Committee for Public School
Construction be informed of this appointnent.

Re: Inspection of Wodlin El enentary
School Addition

M. Ewing will attend the Wodlin El ementary School addition
i nspection. The date and tine are to be determ ned.

M's. Peyser tenporarily left the neeting at this point.

Resol uti on No. 468-84 Re: Uilization of a Portion of the FY
1985 Appropriation for Projected
Supported Projects for the Community
Devel opnent Drug Prevention Program

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to

recei ve and expend, within the FY 1985 Appropriation for Projected
Supported Projects, a $4,000 grant award fromthe Maryl and
Department of Health and Mental Hygiene in the foll owi ng categories
for the Paint Branch-Banneker Conmunity Devel opment Drug Prevention



Pr ogram

Cat egory Amount

02 Instructional Salaries $3, 111
03 Instructional O her 600
10 Fixed Charges 289
Tot al $4, 000

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Resol uti on No. 469-84 Re: Uilization of a Portion of the FY
1985 Appropriation for Projected
Supported Projects
for the Career Awareness
Conmuni ty- Based, Mentor Program for
Econoni cal | y D sadvant aged Youth

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to

recei ve and expend, within the FY 1985 Appropriation for Projected
Supported Projects, a $28,353 grant award fromthe Maryland State
Department of Education under the Job Training Partnership Act for

t he career awareness comunity-based nentor programfor economcally
di sadvant aged youth, in the foll ow ng categories:

Cat egory Posi ti ons Amount
01 Administration $ 3,752
02 Instructional Salaries . b* 19, 127
03 Instructional O her 2,959
07 Transportation 1, 880
10 Fixed Charges 635
Tot al .5 $28, 353

*Teacher (A-D) 10-nonth
and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Resol uti on No. 470-84 Re: Uilization of a Portion of the FY
1985 Appropriation for Projected
Supported Projects for the Head
Start Child Devel opnent Program

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was



adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend, within the FY 1985 Appropriation for Projected
Supported Projects, a $40,000 grant award in the follow ng
categories fromthe Ofice of Adm nistration of Children, Youth, and
Fam |ies through the Montgomery County Community Action Agency for
Head Start Child Devel opment Programto include an additional .6
(Grade 10) 10-nonth instructional assistant:

Cat egory Posi ti ons Amount
02 Instructional Salaries .6 $27, 926
03 Instructional O her 7, 380
10 Fixed Charges 4,694
Tot al .6 $40, 000

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council

Resol ution No. 471-84 Re: FY 1985 Suppl enent al Appropriation
for the State Conpensatory Education
Program

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend, subject to County Council approval, a

suppl emrental grant award of $499, 198, which includes 18.7
instructional assistants, in the follow ng categories fromthe MSDE
under the State Conpensatory Education Program

Cat egory Posi ti ons Suppl enent a
01 Administration $ 10, 783
02 Instructional Salaries 18. 7 303, 302
03 Instructional O her 92, 840
10 Fixed Charges 92,273
Tot al 18. 7 $499, 198

and be it further

Resol ved, That the county executive be requested to recommend the
approval of this resolution to the County Council and a copy be sent
to the county executive and the County Counci l

Resol uti on No. 472-84 Re: Personnel Mnthly Report

On recommendati on of the superintendent and on notion of Ms.
Shannon seconded by Dr. Cronin, the follow ng resol ution was adopted



unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

Resol uti on No. 473-84 Re: Death of M. Leroy Peoples,
Bui | di ng Service Wrker on Leave
from Westl and I nternedi ate

On recommendati on of the superintendent and on notion of Ms.
Shannon seconded by Dr. Cronin, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The death on August 5, 1984, of M. Leroy Peoples, a
bui | di ng service worker at Westland Internediate, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, M. Peopl es had been a dedi cated enpl oyee of Montgonery
County Public Schools for over eleven years; and

WHEREAS, M. Peoples' reliability, cooperative attitude, and
excel l ent human rel ations skills nade himan asset to Mntgomnery
County Public Schools; now therefore be it

Resol ved, That the nmenbers of the Board of Education express their
sorrow at the death of M. Leroy Peoples and extend deepest synpathy
to his famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. Peoples' famly.

Resol uti on No. 474-84 Re: Death of Ms. Anita L. Phillips,
Cafeteria Manager at Hi ghl and
Vi ew El enentary

On recommendati on of the superintendent and on notion of Ms.
Shannon seconded by Dr. Cronin, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The death on August 10, 1984, of Ms. Anita L. Phillips, a
Cafeteria Manager |1 at Highland View El enmentary School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, In the nore than eight years that Ms. Phillips has been a
menber of the Montgonery County Public Schools staff, she was
recogni zed for her superior performance and initiative; and

WHEREAS, M's. Phillips was a val ued cafeteria nmanager, denonstrating
her excellent organizational skills and sensitivity to the needs of
t he student body and comunity; now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Ms. Anita L. Phillips and extend deepest



synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to Ms. Phillips' famly.

Resol uti on No. 475-84 Re: Personnel Appoi nt ment

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M's. Shannon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnment be approved:
Appoi nt ment Present Position As

David B. Barr Anal yst/ Pr ogr anmer Syst ens
Anal yst
Di vi sion of Systens Di vi si on of
Syst ens
Devel opnent Devel opnent

Dept. of

Managenent

I nformati on and

Comput er
Servi ces

G ade G

Effective:

9/ 12/ 84

Resol uti on No. 476-84 Re: Uilization of Cviletti Funds -
FY 1985

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Maryl and General Assenbly approved HB 669 (Civiletti)
entitling Montgonmery County Public Schools to additional basic state
aid for FY 1985 ampbunting to $1, 304, 722 and State Conpensatory
Education funds of $394,243; and

WHEREAS, This legislation requires that the Board of Education
describe the intended use of these funds to the State Accountability
Task Force on Cctober 1, 1984; now therefore be it

Resol ved, That the Board of Education approve the recomended use of
these funds to be included in a report due to the State
Accountability Task Force as required by HB 669.

Dr. Greenblatt tenporarily left the neeting at this point.

Resol ution No. 477-84 Re: Menbershi p on Counseling and
Qui dance Conmittee



On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M's. Shannon, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, | n accordance with the Policy Statenent on Counseling and
Qui dance adopted by the Board of Education on Cctober 22, 1973,

revi sed and adopted on June 12, 1978, the nenbers of the Advisory
Conmittee on Counseling and Gui dance are appointed by the Board; now
therefore be it

Resol ved, That the follow ng persons be appointed to the Advisory
Conmittee on Counsel ing and Qui dance:

Name

Sergio G Garcia, student, Mntgonery Blair H gh School (9/84 -
9/ 85)

Carol i ne DuPont, student, B-CC Hi gh School (9/84 - 9/86)

d enda Col e, student, Richard Montgomery H gh School (9/84 - 9/86)
Sharon Chen, student, Wotton H gh School (9/84 - 9/85)

El i zabeth Arnold, parent (second tern) (9/81 - 9/85)

Lauri e Cushman, parent (9/84 - 9/86)

Joe Monte, counsel or (second tern) (9/81- 9/85)

Bonni e Fitzpatrick, counselor (second tern) (9/81 - 9/85)

Kat hy McQ@uire, counselor (second tern) (9/81 - 9/85)

Dedra Green, counselor (second term (9/81 - 9/85)

James Gorman, counselor (9/84 - 9/86)

Resol uti on No. 478-84 Re: Appoi ntnment of Menbers of
Citizens' Advisory Committee for
Career and Vocational Education

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M's. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The G tizens' Advisory Conmittee for Career and Vocationa
Educati on has been active since its establishnment in 1972; and

WHEREAS, The subconmittee on nenbership is charged with maintaining
t he menbershi p; and

WHEREAS, Vacanci es now exi st on the comm ttee due to resignations or
the expiration of the ternms of several nenbers; and

VWHEREAS, The vacancies for the committee have been adverti sed as
directed by the Board of Education; and

WHEREAS, | n accordance with the Board-approved recruitnment and
sel ection procedures, the nom nees |isted bel ow were recommended by
the Local Advisory Council to the superintendent; and

WHEREAS, Menbers are appointed by the Board of Education through the
superintendent; now therefore be it



Resol ved, That the Board of Education appoint the foll ow ng persons
to a two-year term beginning i mediately and termi nating in June,
1986:

Ms. Thel ma Bat es Ms. Vi kki Gregory, Esq.
Ms. Aleida Baum Ms. LaVonne Hurd

M. Edward Bugash M. Ronal d Johnson

M. Jonat han Caruana Ms. Ruth Priest

M. Eddie L. Conbs Ms. Hel en Youth

M. Osval do Di az- Espada M. Steve Ryan

and be it further

Resol ved, That the follow ng individual be reappointed for a
two-year termternminating in June, 1986:

M. Cerald Malitz

Resol uti on No. 479-84 Re: Appoi ntment of Menbers of Local
Advi sory Council for
Vocat i onal - Techni cal Educati on

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M's. Shannon, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The Local Advisory Council for Vocational - Techni cal
Educati on has been active since its establishnment in 1977; and

WHEREAS, The subconmittee on nenbership is charged with maintaining
t he menbershi p; and

WHEREAS, Vacanci es now exi st on the council due to resignations or
the expiration of the ternms of several nenbers; and

VWHEREAS, The vacancies for the council have been advertised as
directed by the Board of Education; and

WHEREAS, | n accordance with the Board-approved recruitnment and
sel ection procedures, the nom nees |isted bel ow were recommended by
the Local Advisory Council to the superintendent; and

WHEREAS, Menbers are appointed by the Board of Education through the
superintendent; now therefore be it

Resol ved, That the Board of Education appoint the foll ow ng persons
to a three-year termbeginning i mediately and term nating in June,
1987:

Hel en Wens Dal ey
Anne B. Menotti
Shirley J. WIcher, Esq.



Resol uti on No. 480-84 Re: Appointnents to the Citizens
Advi sory Conmittee for Famly
Li fe and Human Devel opnent

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M's. Shannon, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, COMAR 13A.04.01 requires that each | ocal educati on agency
have a G tizens Advisory Committee on Family Life and Human
Devel opnent; and

WHEREAS, Mont gonmery County has had such a comittee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmmunity nenbers at |arge, and student
representatives; and

WHEREAS, Menbership on the conmittee is for a two-year terny now
therefore be it

Resol ved, That the follow ng individuals be reappointed to represent
their respective organizations for a two-year term

Dr. Ronald E. Greger - Mntgonmery County Medical Society
M's. Susan McCarter - Planned Parenthood of Mntgonmery County

and be it further

Resol ved, That the follow ng individual be appointed to represent
the respective organi zation for a two-year term

Ms. Robin M Fields - Jewi sh Conmunity Council of Geater
Washi ngt on

and be it further
Resol ved, That these individuals be notified of their appointnments
to the Citizens Advisory Conmittee on Fam |y Life and Human

Devel opnent .

Dr. Greenblatt and Ms. Peyser joined the neeting at this point.

Resol uti on No. 481-84 Re: Presentation of Prelimnary Plans
- Springbrook H gh School
Gymmasi um

On reconmmendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Shannon, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The architect for the new Springbrook H gh School Gymasium
project, Victor Snmolen & Associates, has prepared the schematic
design in accordance with the educational specifications; and



WHEREAS, The Springbrook Hi gh School Gymmasi um Pl anning Conmittee
has approved t he proposed schemati c design; now therefore be it

Resol ved, That the Montgonery County Board of Education approves the
schemati c design report prepared by Victor Snolen & Associ ates.

Re: Policy on Nam ng School s

M's. Praisner explained that this itemwuld be on the Board's

Sept enber 24 agenda for action. Board nmenbers di scussed the policy,
with the idea of making it nmore of a community decision rather than
a Board decision. Dr. Cronin indicated that he would be introducing
an anendnment to the proposed policy on Septenber 24.

Re: Nane for Educational Services
Cent er

On Decenber 13, 1983, M. Ewi ng noved and Dr. Shoenberg seconded the
following for action in the fall

WHEREAS, The Educati onal Services Center was once the Ceorge
Washi ngt on Carver H gh School, serving black students only prior to
desegregation in 1954; and

WHEREAS, The Board of Education has committed itself to finding ways
to assist black students and other minority students in inproving
their academ c achi evenent; and

WHEREAS, George Washi ngton Carver was hinself a distingui shed
teacher, scientist, artist and nusician, who believed in education
and in the potential of black students to achieve great things in
American life; and

WHEREAS, It is fitting and appropriate that the Montgonmery County
Publ i c School s shoul d honor the nmenory and the acconplishnents of
Ceorge Washington Carver now and in the future; now therefore be it

Resol ved, That the Educational Services Center is renaned the George
Washi ngt on Carver Educational Services Center, to be called the
Carver Educational Services Center; and be it further

Resol ved, That there be held an appropriate cerenony to which the
public will be invited on the occasion of the dedication of the
buil ding to the menory of the values for which George Washi ngton
Carver stood.

Dr. Greenblatt suggested rewording the notion to state, "Resolved
That the original name of the Educational Services Center be
restored to honor George Washington Carver; and be it further
Resol ved, That the Educational Services Center be called Carver
Educati onal Services Center."” The nmakers of the notion agreed to
t he change.

Resol uti on No. 482-84 Re: Nane for Educational Services



Cent er

On notion of M. Ew ng seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, The Educati onal Services Center was once the Ceorge
Washi ngt on Carver H gh School, serving black students only prior to
desegregation in 1954; and

WHEREAS, The Board of Education has commtted itself to finding ways
to assist black students and other minority students in inproving
their academ c achi evenent; and

WHEREAS, George Washi ngton Carver was hinself a distingui shed
teacher, scientist, artist and nusician, who believed in education
and in the potential of black students to achieve great things in
Amrerican life; and

WHEREAS, It is fitting and appropriate that the Mntgonmery County
Publ i c School s shoul d honor the nmenory and the acconplishnents of
Ceorge Washington Carver now and in the future; now therefore be it

Resol ved, That the original name of the Educational Services Center
be restored to honor George Washi ngton Carver; and be it further

Resol ved, That the Educational Services Center be called Carver
Educati onal Services Center; and be it further

Resol ved, That there be held an appropriate cerenony to which the
public will be invited on the occasion of the dedication of the
buil ding to the menory of the values for which George Washi ngton
Carver stood.

Re: Board Menber Conments

1. Ms. Shannon recalled that the Board had received a |etter about
future school sites and inplications for future use if the schoo
had to be closed. The letter dealt with a buffer area between
commercial and residential zones. Ms. Praisner suggested that
rather than scheduling this for discussion the Board wait and see
what staff comments m ght be.

2. M. Ewing assunmed all Board nmenbers had received a notice from
t he Washi ngton Post about its grants for education and awards for
out standi ng teachers. He hoped that MCPS woul d participate in the
program and Dr. Pitt assured himthat they would.

3. M. Ewing commented that when the data on local tests were
publ i shed there were conments on what schools did well or did not do
well. He was unconfortable with some of those conparisons; however,
he woul d agree that they needed inprovenent in sone areas. He did
not know why sone schools did better than others, but he suspected
it had to do with the extent to which the principal and faculty paid
attention to the inportance of the exam nations. He hoped that as a



school systemthey would redouble their efforts to assure that
students all over the county were encouraged and assisted to do as
wel |l as they could on these exam nations. He remarked that the
Takoma Par k Juni or H gh School case of |ast year showed what coul d
happen when a community was behind an effort to do well on an

exam nati on.

4. Dr. Shoenberg noted that the new education act on math and

sci ence contained a | arge nunber of opportunities for MCPS to make
application. He said that application in each case had to be nade
in conjunction with an institution of higher education or the
Maryl and State Departnment of Education. He hoped they woul d take
advant age of this opportunity and apply for funds.

5. Dr. Cronin conrented that the Board's gratitude ought to go to
M. Villani at Blair H gh School for their nost recent efforts on
the state witing test.

6. Dr. Cronin reported that the Board had received a letter rel ated
to sonme Board nenbers support for the western high school upcounty.
He expl ained that the Board' s original votes were predicated on a
nunber of deci sions which changed in the process of County Counci
deci sions. He would hope that upcounty had no questions about the
Board's support for that western high school. For the record, Ms.
Prai sner stated Dr. Cronin was referring to a letter froma citizen
who interpreted the fact that Board nenbers reluctantly voted for
the construction of the new school ahead of the addition to Seneca
Val l ey as an indication of |ack of Board support. The Board was
reflecting a desire for both projects but for the Seneca Vall ey
project to precede the construction of the new school

7. Dr. Cronin noted that Channel 9 had had a special piece on the
news calling for students to be involved in the schools. The news
commentary called for two and a half hours of honework per night in
the high school. As a single Board nmenber, he would say "nore power
to any teacher who wanted to do that."

8. In regard to the selection of a new Board nenber, Dr. Cronin
said that all communities should be clear that no single Board
menber acts alone. The pressure to be the single spokesman or
spokeswoman for a group was an unfair pressure. That said to the

ot her Board nenbers to wait until they heard fromthat menber before
t hose concerns becane voiced. He stated that he was a voting
menber, and he was available to talk with any nmenber of the
communi ty and ought not to be hearing through a particul ar nenber
the concerns of a particular comunity.

9. Ms. Praisner acknow edged and congratul ated everyone invol ved
inthe efforts to inprove the safety record of bus drivers. She
said that despite the 12 percent increase in the nunber of schoo
buses and the 14 percent increase in the mles driven, there had
been a 45 percent drop in the accident rate over the last five
years. She congratul ated Larry Skinner and all of the bus drivers
and staff involved in that effort.



10. Ms. Praisner recalled that the Board had asked for a plaque
for the Board room whi ch honored former Board nmenbers. She hoped
that the plaque could be avail abl e bef ore Decenber.

Re: Proposed Resol ution on Wi ghted
G ades

On July 10, 1984, Ms. Peyser noved and Dr. G eenblatt seconded the
fol |l owi ng:

WHEREAS, A goal of the Board of Education is to provide a positive
and chal l enging curriculumfor acadenmically tal ented students; and

WHEREAS, Such a program shoul d encourage (not penalize) those
students willing to seek nore challenging and nore difficult
courses; and

WHEREAS, It is equitable that courses which require greater effort,
conmi t ment and achi evenent have these factors reflected in the
eval uation of student perfornmance; and

WHEREAS, The present systemrewards those students who select their
courses not with the goal of |earning as nuch as possible but of
achi eving the hi ghest possible grade point average with the |east
amount of work; and

WHEREAS, d ass ranking and grade point average are significant
factors used by colleges and universities in selecting students for
adm ssi on; and

WHEREAS, Many col | ege admi ssions officers agree that "Montgonery
County students are at a di sadvant age because wei ghted grades are
not used for honors/AP courses"; and

WHEREAS, "For the student conpeting for schol arship noney, a class

standi ng or GPA which does not reflect the higher |evel of

schol asti ¢ endeavor may conproni se a student's chances even if the

courses are identified clearly as honors courses”; now therefore be
it

Resol ved, That the superintendent devel op a plan for weighted grades
i n honors and advanced pl acenent courses.

Resol uti on No. 483-84 Re: A Substitute Mdtion on Weighted
G ades

On notion of M. BEw ng seconded by Ms. Peyser, the follow ng

resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Peyser, Ms. Shannon, and Dr. Shoenberg voting in the
affirmative; Ms. Praisner voting in the negative (Mss Duby voting
in the affirmative):

Resol ved, That the Board of Education ask the superintendent to



explore this issue further with a view toward maki ng a determ nation
as to benefits and di sadvant ages of MCPS students havi ng wei ght ed
grades and to explore issues with colleges as to how they use grades
and make his findings known to the Board.

Re: Proposed Resol ution on Speci al
Progranms for Upcounty

On August 7, 1984, M. Ewing noved and Dr. Cronin seconded the
fol |l owi ng:

Resol ved, That the Board of Education place on its agenda early in
the fall of 1984 a discussion of a proposal for special junior high
and senior high prograns which woul d serve the up-county area and
woul d i nclude a major focus on math, science, conmputers and high
technol ogy, to be instituted as soon as possible, perhaps beginning
inthe fall of 1985 in an up-county junior high school and in the
fall of 1986 in an up-county high school

M. Ewi ng agreed to amend his notion by deleting "early in the fal
of 1984," putting a period after "technol ogy" and deleting the rest
of the sentence.

Resol uti on No. 484-84 Re: Special Program for Upcounty

On notion of M. Ewi ng seconded by Dr. Cronin, the follow ng

resol ution was adopted with Dr. Cronin, M. BEw ng, Ms. Shannon, and
Dr. Shoenberg voting in the affirmative; Ms. Peyser voting in the
negative; Dr. Greenblatt and Ms. Praisner being tenporarily absent
(M ss Duby voting in the affirmative):

Resol ved, That the Board of Education place on its agenda a

di scussion of a proposal for special junior high and senior high
prograns whi ch woul d serve the up-county area and woul d include a
maj or focus on math, science, conputers and hi gh technol ogy.

Resol uti on No. 485-84 Re: Policy for Special Prograns

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

WHEREAS, The Board of Education has never defined the term"nagnet"
but has in the past established and nai ntai ned nagnet prograns in
grades K-12 including all-day kindergarten, foreign |anguage

i mersion, and science and technol ogy centers primarily to assi st
the school systems integration efforts; and

WHEREAS, The Board of Education has established "special" prograns
for the gifted and talented and hi gh school vocational students; and

WHEREAS, The Board of Education is receiving nore and nore requests
fromindividual comunities to provide prograns above and beyond the
regul ar Program of Studies in individual school communities; and



WHEREAS, The Board of Education is interested in inproving the
educati on program and opportunities for students w thin MCPS; and

WHEREAS, The Board of Education al so recogni zes that the placenent
of these prograns has budgetary inplications; and

WHEREAS, These prograns al so have an inpact on | ong-range planning,
staff devel opment and training, curriculum devel opnent and possibly
t he program at nearby schools; now therefore be it

Resol ved, That the Board of Education directs the superintendent to
devel op a policy and/or process for the devel opnment and
est abl i shnent of special programs; and be it further

Resol ved, That such policy and/or process shall address but not be
limted to the issues raised above; and be it further

Resol ved, That the Board of Education will discuss and adopt a
policy and/or process prior to the further expansion of special
prograns; and be it further

Resol ved, That the community will be given an opportunity to
comrent .

Re: Proposed Resolution on Master Plan
for Curriculum

On August 7, 1984, Ms. Shannon noved and Dr. Cronin seconded the
fol |l owi ng:

WHEREAS, MCPS has | ong been recogni zed as innovators in both
short-range and | ong-range pl anni ng; and

WHEREAS, MCPS has a | ong-range conprehensive master plan for
educational facilities; and

WHEREAS, There exists a need for such a conprehensive master plan
for curricula; and

WHEREAS, The purpose of such a plan would be that the system woul d
be able to see the total picture and how revisions and add-ons woul d
affect this total plan which would incorporate all curricula in al
grade levels; now therefore be it

Resol ved, That the superintendent be directed to establish such a
| ong-range (5-year) conprehensive master plan for curricula and to
report on this plan to the Board of Education for their action and
approval .

Resol uti on No. 486-84 Re: Tabling of Proposed Resolution on
Master Plan for Curriculum

On notion of Ms. Shannon seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,



M's. Praisner, Ms. Shannon, and Dr. Shoenberg voting in the
affirmative; Ms. Peyser being tenporarily absent (M ss Duby voting
in the affirmative):

Resol ved, That Ms. Shannon's proposed resol ution on master plan for
curriculumbe tabled until after the Board/staff retreat.

Resol uti on No. 487-84 Re: Readi ng Study

On notion of Dr. Shoenberg seconded by Ms. Shannon, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Praisner, Ms. Shannon, and Dr. Shoenberg voting in the
affirmative; Ms. Peyser being tenporarily absent (M ss Duby voting
in the affirmative):

Resol ved, That the itemon "Reading Study: First Year Report" be
schedul ed at an appropriate tinme for Board di scussion and in
sufficient time that the report's inplications for budget can be
consi der ed.

Resol uti on No. 488-84 Re: Blair/B-CC Clusters

On notion of M. BEw ng seconded by Ms. Shannon, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Praisner, Ms. Shannon, and Dr. Shoenberg voting in the
affirmative; Ms. Peyser being tenporarily absent (M ss Duby voting
in the affirmative):

Resol ved, That the itemon "Report on Status of Blair/B-CC O usters”
be schedul ed for Board di scussion.

Resol uti on No. 489-84 Re: Executive Session - Septenber 24,
1984

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Shoenberg, the follow ng resolution was adopted with
Dr. Cronin, M. Ewing, Dr. Greenblatt, Ms. Praisner, Ms. Shannon,
and Dr. Shoenberg voting in the affirmative; Ms. Peyser being
tenmporarily absent (M ss Duby voting in the affirmative):

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on

Sept enber 24, 1984, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynment, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or

resi gnati on of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar individuals and to conply with a specific constitutional
statutory or judicially inposed requirenment protecting particular



proceedi ngs or matters from public disclosure as pernitted under
Article 76A, Section 11(a) and that such neeting shall continue in
executive closed session until the conpletion of business.

Resol uti on No. 490-84 Re: M nutes of June 12, 20, 25, and 28
and July 10, 23, and 25, and August
13, 1984

On notion of Dr. Cronin seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the follow ng m nutes be approved:

June 12, 1984 July 10, 1984
June 20, 1984 July 23, 1984 (as corrected)
June 25, 1984 July 25, 1984
June 28, 1984 August 13, 1984
Resol uti on No. 491-84 Re: BCE Case 1984-26, Student
Transf er

On notion of Dr. Shoenberg seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with Dr. Greenblatt, Ms. Peyser, Ms.

Prai sner, and Dr. Shoenberg voting in the affirmative; M. Ew ng and
Dr. Cronin voting in the negative; Ms. Shannon abstaining (M ss
Duby voting in the affirmative):

Resol ved, That the Board of Education reverse the decision of the
superintendent in BOE Case 1984-26.

Resol uti on No. 492-84 Re: Tel evision View ng by
St udent s

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously (M ss Duby abstai ni ng):

WHEREAS, National studi es have shown that our children are watching
an inordi nate nunber of hours of television per week; and

WHEREAS, MCPS is an institution devoted to educating our youth; and

WHEREAS, An inportant part of the educational success of a schoo
and child is the involvenment of parents; and

WHEREAS, Parents shoul d be aware how wat chi ng many hours of TV
hi nders the educational and personal devel opnent of a child; and

WHEREAS, Hours spent passively watching TV could be used
constructively reading or in learning activities; now therefore be
it

Resol ved, That the Board of Education calls attention to the
startling statistics which indicate our children are watching an
i nordi nate anmount of TV; and be it further



Resol ved, That the Board of Education supports parents in their
efforts to limt the anount of TV their children are watching; and
be it further

Resol ved, That the Board of Education will work with the Mntgomery
County Council of Parent-Teacher Associations to encourage parents

to use the evening hours to reinforce the schools by encouraging a

"readi ng hour"” and study tinme at hone.

Re: New Busi ness
Dr. Shoenberg assuned the chair.
M's. Praisner noved and Dr. Shoenberg seconded the foll ow ng:

Resol ved, That the Board of Education schedule a discussion on the
school systenms process for review ng student transfer requests

i ncl udi ng consi deration of changes in the adm nistrative procedures
for processing these requests and possi bl e adoption by the Board of
a separate appeals procedure to deal with student transfers.

M's. Praisner assuned the chair.

Re: Executive Session

The Board nmet in executive session on legal matters from5 to 5:35
p.m Ms. Shannon left the neeting during executive session

Re: Board Menber Sel ection
Process

M's. Praisner noted that the applications of two candidates arrived
after the the 5 p.m deadline. Unless Board nenbers objected, she
woul d include those two individuals in the |list of candidates for
Board consideration. Therefore, there were the nanmes of 40

i ndi vidual s before the Board. Ms. Praisner reported that the
Board's attorney had advised that Ms. Shannon was precluded from
participating in the selection of her replacenment. The actua
filling of the vacancy should occur after the date when Ms.
Shannon's resignation was effective. Therefore, the fina
appoi nt nrent woul d be nmade on Cctober 1. The Board attorney al so had
no objections to the repl acenent procedure proposed by the Board.

M's. Praisner reported that on Septenber 24, the Board woul d nmake a
tentative selection. The individual would be appointed on Cctober 1
and sworn in at that neeting. She said that M. Roger Titus had
suggested that individuals who were candidates in the genera
election file a statenent of intent to resign fromthe partial term
if elected to a four-year term The only individual who was a

candi date had submitted such a letter of intent.

Resol uti on No. 493-84 Re: Acceptance of Ms. Shannon's
Resi ghati on



On nmotion of Dr. Cronin seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education accept, with regret, the
resignati on of Ms. Odessa M Shannon, effective Septenber 30, 1984.

Re: Board Menber Sel ection
Process

Dr. Shoenberg suggested that the Board nomi nate orally and proceed
seriatimbeginning with the people with the greatest seniority on
the Board and al phabetically within that seniority for the first two
nom nations. To narrow the group, they would proceed in reverse
order.

M. Ewing stated that he would have preferred to wait until after
the general election and woul d have preferred to nonminate three

i ndi vi dual s, but the Board had deci ded both issues. He read the
following into the record:

"The people | think are really extraordinarily talented and
people I would like to support very nuch are Al an Cheung, Jerry
Fl oyd, Ji m Moone, Jack Nehem as, Janie Johnson, Martin Gerry,
Carol Henry, M chael Subin, Verna Fletcher, and Sally Kaplan."

M's. Praisner asked that M. Fess certify that all of the names
before the Board were eligible in that they were registered voters
in the county. M. Fess reported that he had received from John
Ei sele, the elections adm nistrator, certification that the 40
persons were regi stered voters in Mntgonmery County.

Dr. Greenblatt suggested that each Board nenber wite down two nanes
on a piece of paper. |If they had fewer than 14 nanes, that would be
it because their effort was to narrow down the |ist of

i ntervi enees.

Resol uti on No. 494-84 Re: Procedures for Selecting
I ntervi ewees

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Ms. Peyser, Ms.
Prai sner, and Dr. Shoenberg voting in the affirmative; Dr.
Greenblatt voting in the negative (Mss Duby voting in the
affirmative):

Resol ved, That the Board of Education have oral nom nations of
candi dates to be intervi ewed.

Re: First Round Nom nations to Sel ect
Board Menmber to Fill Unexpired
Term

Fromthe pool of 40 applicants for the Board nmenber vacancy, the
foll owi ng were noni nat ed:



M. Ew ng:

Dr. Greenblatt:
Ms. Peyser:
Dr. Cronin:
M's. Praisner:
Dr. Shoenberg:
M ss Duby:

M ss Duby:

Dr. Shoenberg:
M's. Praisner
Dr. Cronin

Ms. Peyser:
Dr. Greenblatt:
M. Ew ng:

Fromthe list of 14 names fromthe first

Jerem ah Fl oyd
Nancy Dacek
Vincent Hollis
Roberta D Oyen
Jani e Johnson
Al an Cheung
Janmes Mbone

Ti mot hy O Shea
Martin Gerry
Carol Henry

M chael Subin
Mar shal | Lih
Barry Kl ein
Jack Nehem as

Re:

foll owi ng were noni nat ed:

M ss Duby:

Dr. Shoenberg:
M's. Praisner:
Dr. Cronin:
Ms. Peyser:
Dr. Greenblatt:
M. Ew ng:

M's. Praisner

to the list.
Ti mot hy O Shea
Martin Gerry
M chael Subi n.

M's. Praisner

asked that
If there were four votes for

Janes Moone

Al an Cheung
Jani e Johnson
Roberta D Oyen
Vincent Hollis
Nancy Dacek
Jerem ah Fl oyd

be interviewed on Septenber 17:

1. There is a general

adm ni strators,

Board nenbers now submit
addi ti onal
She added the foll owi ng names:

Second Round Noni nations to
Sel ect Board Menber to Fill
Unexpired Term

round of nom nations, the

nanes in witing.

nanes, these woul d be added

read the follow ng questions into the record and
i ndi cated candi dates woul d be receiving copies as well

as atinme to

perception that we have both strong and weak
principals and teachers.
eval uation systens adequately allow MCPS to find and assi st

Do you believe the current
peopl e

who need inprovenent in their jobs? If not, what adjustments woul d
you propose for the systen?
2. If you had to classify yourself as a single-issue candi date,

whi ch i ssue woul d you nost strongly identify with your goals as a

Board nenber

i f appoi nted?

t hr oughout your tern?

How woul d you approach the issue



3. What is your position on the |evel of financial support that
shoul d be provided by the Board of Educati on and County gover nnment
for public education in the county, in general and in particular for
staff salaries?

4. \Wat do you feel you can contribute to the Board of Education
and the children of Mntgomery County?

5. What do you think are the three npst serious problens in our
school s today and what do you propose to do about then?

6. The Board of Education has adopted five priorities for the
school system for the next several years. What is your
understandi ng of and conmitnent to these priorities? What do you
see as the next steps for the Board and the systenf

7. \Wat is your understanding of the appropriate role of a Board
menber in relation to the operation of the school system i.e.
where does the Board role end and the Superintendent's begin? For
exanpl e, explain how you woul d proceed as a Board nenber if
approached by an individual citizen with a conplaint regarding a
school staff menber or school conmmunity with a request for
addi ti onal services, staff or a new program

Re: Items of Information

Board nmenbers received the following itenms of information

1. Itens in Process

2. Construction Progress Report

3. Report of 1983-84 Child Abuse/ Negl ect Referrals

4. Annual Report on Nonresident Tuition, 1983-84

5. Annual Report - Ofice of the Associ ate Superintendent for
Instruction and Program Devel opnent

6. Followup Study of Special Education G aduates C ass of 1983

7. Annual Report - Ofice of the Superintendent

8. Annual Report - Ofice of the Associ ate Superintendent for
Supportive Services

9. Annual Report - Ofice of the Associ ate Superintendent for
Speci al and Alternative Education

10. 1984 Maryl and Functional Witing Test Results

Resol uti on No. 495-84 Re:  Adj our nnent
On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed

unani nousl y:

Resol ved, That the Board of Education adjourn its nmeeting at 6:10
p. m

Pr esi dent

Secretary
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