APPROVED Rockvill e, Maryl and
35-1984 July 10, 1984

The Board of Education of Montgonery County net in regul ar session
at the Educational Services Center, Rockville, Mryland, on Tuesday,
July 10, 1984, at 10:10 a.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President in
the Chair
Dr. Janmes E. Cronin
M. Blair G BEw ng
Dr. Marian L. Geenblatt*
Ms. Suzanne K Peyser

Absent: M ss Jacqui e Duby
M's. Odessa M Shannon
Dr. Robert E. Shoenberg
O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thomas S. Fess, Parlianentarian

Re: Announcenents

M's. Praisner announced that Dr. Shoenberg was out of the country,
M's. Shannon was away on business, Mss Duby was in Japan, and Dr.
Greenbl att would be joining the nmeeting in the afternoon.

Resol uti on No. 369-84 Re: Board Agenda - July 10, 1984

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

Resol ved, That the Board of Education adopt its agenda for July 10,
1984.

Re: Transportation Policy and O her
| ssues

Dr. Cody stated that the Montgonery County governnent had devel oped
a study of the transportation system and the staff had prepared a
docunent in response. The second itemwas specific plans to

i ncrease services for magnet prograns and gifted and tal ented
progranms and to consider future economes. He had given the Board a
status report on where they were in regard to the magnet and gifted
and talented transportation. Part of that transportation involved
the need to change the Board's policy on the use of buses for

handi capped students.

M. Leon Stafford, director of the Departnent of School Services,



i ntroduced M. M chael Flem ng, assistant director of

Transportation, and M. John R Haffner, transportation planner

M. Stafford explained that the appropriate MORE recommendati ons and
county recomendati ons had been incorporated in the paper before the
Board, and they woul d be discussing two policy changes. One would
delete the restriction of regular pupils on special education buses,
and the second woul d add | anguage about el enentary school youngsters
not wal ki ng

* Dr. Greenblatt joined the neeting at a later tine.

across grade level mainline railroad crossings. He said that there
were nine such crossings, and at present they did not have any
el ementary school youngsters wal ki ng across tracks.

M. Stafford said that further changes might occur as the Division
devel oped a conprehensive plan. One of their main tracks was the
reaffirmation of all lines of demarkation in the county. They
expected to conplete the secondary lines by the fall, and to date
this had been done for 24 schools including sone el enmentary

schools. They had decided not to recommend changes in Board policy
until they had reaffirmed all the lines. At that tine they mght re-
commend that youngsters not be permitted to wal k back to bus stops.

In regard to nagnet schools, M. Stafford reported that they had
conpl eted the work for Takoma Park and had established pickup points
at JIMschools. This evening they would be neeting with parents at
Takoma Park. Sone parents had al ready expressed concerns about
students traveling for over one hour, and they now had two bus
routes that would be 50 minutes in length. At present the Ri dgeview
schedul e required one hour and five mnutes, and the Mntgonery
Vil l age schedul e took one hour and ten minutes. Dr. Cody added that
over 130 students fromoutside the cluster had been admitted to
Takoma Par k; however, many of those from Gaithersburg m ght not
attend because of the tinme involved. He was very pl eased about the
| arge nunber of students who had applied for the program

M. Stafford said that a final decision wuld be nade on the gifted
and tal ented buses by August 23 to nmake use of all available
information. The parents would be informed by letter of the pickup
points. For the Burning Tree programthey will receive simlar
information if their youngsters ride regular buses. MCPS would have
to route a bus from Ri chard Montgomery and Churchill with the

$20, 000 provided in the budget.

In regard to technology to assist transportation, M. Stafford said
they had net with several vendors in order to get enough information
to determ ne what specifications they wanted to wite. They
expected to have a request for proposal by the fall of 1984. They
did plan to inplenent a pilot programusing R de-On buses at three
seni or high schools for after school activities.

M. Stafford reported that M. Haffner was working on a | ong-range
plan for transportation. One aspect of this would be the revision



of field trip rates which had not been changed for three or four
years. They woul d be | ooking at whether students should ride the
same nunber bus in the afternoon as they rode in the norning. Dr.
Cody expl ained that in secondary schools with so many students

| eaving early they mght be able to run fewer buses in the after-
noon. M. Stafford said they would be | ooking at pairing junior and
seni or high schools in close |ocations and consider bringing
youngsters fromone area to both schools. He indicated that there
was only one itemthat m ght cause difficulty which was expandi ng
the transportati on wi ndow. The Department of Transportation had
recommended that it be two hours in the norning and an hour and a
half in the afternoon. They were also trying to standardize early
di sm ssal days to curtail costs.

M's. Peyser thought that the R de-On buses sounded |ike a good idea
unl ess students would have a walk a mile to get to the bus stop

M. Stafford replied that the problem centered around the fact that
t he buses woul d not drop students off on school grounds. Ms.
Peyser asked about nunmbers of students |eaving schools early. Dr.
Cody expl ai ned that they had youngsters working part-time who woul d
not be using the afternoon regular buses. Ms. Peyser asked why
students had to ride the sane nunbered bus in the norning and
afternoon. M. Haffner explained that they tried to have the sane
students on the sanme bus to make it |ess confusing for students.

M's. Peyser remarked that in the interest of econony she woul d hope
that students could |l earn two bus nunmbers. M. Stafford expl ai ned
that at one tine they used a spare bus and encouraged drivers to
post the bus nunber in the w ndow.

Dr. Cronin noted that the Ri de-On schedule might not fit the schoo
schedul e and | arge nunbers of students mi ght have a heavy inpact on
the Ride-On system M. Stafford replied that the county had spoken
to the possibility of adding nore buses. Dr. Cronin asked about
differences in the cost of buses, and M. Stafford replied that it
costs approxi mately $33,000 for a school bus and $113,000 for a

Ri de-On bus. They were inquiring about reduced fares for students
and trying to determne the cost benefit of using R de-On buses.
They had di scussed using a punch card or tokens for students using
this service; however, the details had not been worked out.

M's. Praisner assuned that the Board woul d get sone information
about an evaluation process for students using the R de-On system
before they went any further with plans. She could see problens if
the Ri de-On buses did not arrive. M. Flemng explained that they
had a very positive relationship using Ride-On at RICA. MCPS
provided the funds to RICA, and RI CA gave out tokens to students.
M's. Praisner asked whether they were going to use different ways of
fundi ng such as tokens and punch cards, and M. Stafford replied
that the details had not yet been worked out.

In response to Dr. Cronin's question about |egal issues relating to
costs and services, M. Stafford comented that they had not asked
for a legal opinion. They did have to provide transportation to



students living outside the wal king area. Dr. Cronin asked whet her
they had a way of limting costs other than Ride-On. M. Stafford
replied that they had cut back on the using of taxis. Dr. Cronin
requested a five-year plan so they could see costs and projections.
This would be simlar to that tinefrane provided for conputer in-
struction.

Dr. Cody remarked that they wanted to have a lot in place by budget
time next year. The issue was whether they could operate and

provi de the sane |evel of services. R de-On was only a trial, and
any maj or changes in transportation service would not be for a year
fromthis Septenber. The one itemthat could | ead to cost reduction
was expandi ng the wi ndow in the nmorning and the afternoon. Dr. Pitt
poi nted out that they had held off purchasing nore buses, and that
woul d have to be one of the early decisions nmade. Dr. Cody added
that the purpose of relooking at demarcation |lines was to determ ne
students eligible for transportation

M. Ew ng was pl eased that they had nade as nuch progress as they
had with hiring a planner and | ooking at the county government study
and the MORE report. He thought they had to | ook at the issue of
liability for accidents before they went any further with the plan
for using Rde-On. They also had to think about the seat belt
issue. If this becane |aw for school buses, he wondered what they
woul d have to do about Ri de-On buses. He was concerned about the

| ack of a serious analysis in the county study, and he suggested
that if the county government could study the school systenis
transportation system the school systemought to be able to | ook at
t he county governnent and at what they could do to inprove the
situation. For exanple, it mght be safer for students to wal k

| onger distances if some safety issues were addressed by the county
government. In some cases there were poor roads and wal kways. He
suggested that the staff take a | ook at recommendations it could
make to the county government to help MCPS inprove transportation

M's. Praisner agreed and stated that the staff response was
extremely useful. She assuned that the Board woul d be receiving
information on the Ride-On pilot. She was inpressed with the work
the staff had done. M. Stafford noted that |ast sumer they had
184 speci al education buses, and this year the nunber was 149 by
consol i dati ng some routes.

M's. Praisner asked that they now turn to the policies which were
schedul ed for action on July 23. She pointed out that the first
change woul d open up special education buses for regul ar education
pupils. M. BEwi ng remarked that both changes were good; however, at
some point the Board had to know what the cost of the transportation
to gifted and tal ented progranms woul d be.

Dr. Cronin asked for assurances that the needs of the speci al
education students would be paramount. M. Stafford assured Dr.
Cronin that they would not be changi ng the hours for the special
education pickups at all. Dr. Cronin asked how nuch nore they could
do in cutting costs, and M. Stafford replied that the greatest



saving would occur if they were able to stagger school hours. Dr.
Cody did not think they could save nuch nore noney w thout nodifying
services. Dr. Cronin inquired about the effect of not buying buses,
and Dr. Pitt explained that these buses were to be used next year.
Dr. Cody thought they could provide the same services with fewer
buses next year, but they were not sure how many |less than 60 it
woul d be.

M's. Praisner stated that the policy would come back to the Board
for action on July 23. She would anticipate that the Board woul d
see a tinetable and sone di scussion of budgetary needs. She asked
about ot her changes to the policy, and she requested that staff
identify areas where the county government could support and assi st
t he school systemregarding transportation

Re: Policy on Policies

M's. Praisner explained that M. David Fischer, staff assistant to
the Board, and Ms. Mary Lou Wod, adm nistrative assistant to the
Board, had systematized Board policies and procedures that the Board
had used for its operation and mai ntenance and had brought together
all relevant actions of the Board in the past and tried to develop a
policy. She added it was now the responsibility of the Board to

| ook through it and nmake additions and del etions as far as Board
pol i cy was concer ned.

Dr. Cody thought M. Fischer and Ms. Wod had done a good job of
identifying and consolidating the material into a statenent that was
not anbi guous in any way, but was concise, clear, and only a page
and a half.

M. Ew ng al so thought the policy itself was a good one but
requested a change fromthe word "Process” in the mddle section to
per haps "Process and Content"” and suggested the words "Board

det erm nes who shall have public hearing"” be added to section
B.2.c)(2). He also hoped the section on "Sense of the Board" would
be repeal ed sone day.

Re: Manual on Governance and Operation
of the Board

M's. Praisner explained that Board staff had attenpted to take al
the resol utions the Board had passed and put themin one place. Dr.
Cody thought M. Fischer and Ms. Wod had done a terrific job of

i dentifying and consoli- dating under one cover the basic materi al
for a manual that woul d be adopted, and that now it needed to be
real ly worked over to have a docunent that had a sense of the whole
bef ore being put on the agenda. He added that August 7 m ght be too
early. Ms. Praisner agreed and thought it would be appropriate for
a Board committee to look at it and try to devel op the manual. She
asked for volunteers and Dr. Cronin said he would be glad to serve
if it could be done after his vacation. Ms. Praisner then
announced that the Board would act on the Policy on Policies on
August 7 but not on the Manual on Gover nance.



Re: Executive Session

The Board hel d an executive session at noontine on personnel and
negotiations. Dr. Geenblatt joined the neeting at that tine.

Re: Board/ Press/Visitor Conference

The foll ow ng individuals appeared before the Board:

1. Joyce Tolley

2. Sylvia Corn, Mntgomery Village

3. Karen Scorsune, Wodfield

4. Jerone Lord

Resol uti on No. 370-84 Re: Award of Procurement Contracts

over $25, 000

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the contracts be awarded
to the | ow bi dders neeting specifications as shown for the bids and
RFP's as fol |l ows:

2-84 Copiers for El enentary School s

Nane of Vendor (s) Dol | ar Val ue of
Contracts
Syst em Support Services $ 93, 150

137-84 Heal th Room Supplies
Nane of Vendor (s)

Chaston Medi cal and Surgical Products $ 8,074
J. Col e Associ ates 7, 087
Commercial Wping Coth, Inc. 23,808
Fost er/ Murr ay- Baungart ner 1, 105
Ganmma Medi cal Systens, |nc. 267
WlliamV. MacG |l and Co. 739
Maryl and First Aid Co., Inc.

T/ A Zee Medi cal Services 3, 883
M d-Atlantic Shared Services, Inc. 4,688
A ynpi ¢ Recondi tioni ng Conpany 454
Tri-Med Surgical Co., Inc. 8,775
TOTAL $ 58, 880

140- 84 Shade Materi al
Nane of Vendor (s)
M | eham & Ki ng, Inc. $ 11, 516
Park Avenue Venetian Blind Co. 8, 500



Rocky Mount Cord Company 5,419
TOTAL $ 25,435

142- 84 Pi ano Tuni ng and Mai nt enance
Nane of Vendor (s)

Ms. Nancy Bogle $ 7,620
| saccs' Piano Service 17, 468
Pot omac Keyboar ds 8, 280
M. C. Martin Staub 7,896
TOTAL $ 41, 264

144- 84 Lanps
Nane of Vendor (s)
Maurice Electrical Supply Conpany $140, 030

156- 84 Saltines, Speciality Crackers, and Taco Shells
Nane of Vendor (s)

Carrol |l County Foods $ 29,117
Frederi ck Produce Conpany, Inc. 9,712
Kraft Foodservice, Inc. 24,975
TOTAL $ 63, 804

157- 84 Spi ces and Condi nent s
Nane of Vendor (s)

Carrol |l County Foods $ 4,697
Frederi ck Produce Conpany, Inc. 2,940
Gel Spice Co., Inc. 3,692
Mazo- Lerch Co., Inc. 52
John Sexton and Co. 5
St anl ey Food and Equi pnent 15, 629
TOTAL $ 27,015

158- 84 Frozen Juice Bars
Nane of Vendor (s)
Mazo-Lerch Co., Inc. $ 27,020

182- 84 Driver Education Behind the \Weel Training
Nane of Vendor (s)

Easy Met hod, Inc. $210, 600
Friendly Driver Training Acadeny 11, 520
Poly Method Driving School 10, 800
Pot omac Drivi ng School 10, 800
TOTAL $243, 720

84- 25 Rebui 't Autonoti ve Engi nes
Nane of Vendor (s)

Engi ne Distributors,Inc. $ 57,485
GRAND TOTAL $777, 803
Resol uti on No. 371-84 Re: Mark Twai n School - Reroofing

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resol uti on was adopt ed



unani nousl y:

WHEREAS, Seal ed bids were received on June 26, for reroofing and
nodi fications to sections of existing roofs at the Mark Twai n Schoo
as indicated bel ow

Bi dder Base Bid
1. R D. Bean, Inc. $161, 676
2. Ondorff & Spaid, Inc. 177,101
3. J. E Wod & Sons Co. Inc. 181, 322

and,

WHEREAS, The | ow bidder, R D. Bean,Inc., has perfornmed sinlar
projects satisfactorily; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail able in account 999-42 to effect award; now therefore be it

Resol ved, That a contract for $161,676 be awarded to R D. Bean
Inc., to acconplish roof nodifications and partial reroof at the
Mark Twai n School, in accordance with plans and specifications dated
June 12, 1984, prepared by the Departnent of School Facilities.

Resol uti on No. 372-84 Re: Takoma Park Junior H gh Schoo
(Area 1) Tenperature Control
| nprovenent s

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on July 3, 1984, to install
tenperature control inprovenents at Takonma Park Junior Hi gh School
as indicated bel ow

Bi dder Base Bid
1. Darwin Construction Conpany, Inc. $69, 469
2. T & T Contractors, Inc. 71, 000
3. Tyler Mechanical Contracting, Inc. 79, 000

and,

WHEREAS, The | ow bi dder, Darwi n Construction Conpany, Inc., has
satisfactorily performed work in the netropolitan area, and
sufficient funds exist to effect contract award; now therefore be it

Resol ved, That a contract for $69, 469, be awarded to Darwin
Construction Conpany, Inc., to acconplish installation of
tenperature control inprovenents at Takoma Park Juni or H gh Schoo

in accordance with plans and specifications covering this work dated
June 15, 1984, prepared by the Departnent of School Facilities and



Morton Whod, Jr., engineer.

Resol uti on No. 373-84 Re: Montgomery Blair H gh School (Area
1) Physical Education Building -
Mechani cal and El ectri cal
| nprovenent s

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on July 3, 1984, for furnishing
and installing equi pnrent to perform nmechani cal and el ectri cal

i nprovenents at the Physical Education Building, Mntgonery Blair
H gh School, as indicated bel ow

Bi dder Proposal A Proposal B Proposal C
1. Darwin Construction Co, Inc. $45,000 $39, 000* $82, 000
2. W B. Maske Sheet Metal Wrks 37,711* 60, 056 98, 767

* | ndi cates acceptance of Proposals A and B

Descri pti on of Proposals:
Proposal A: Plunmbing and electrical work, Drawings M1, M2 &
M 3
Proposal B: Electrical work, Drawings E-1, E-2, E-3 & E-4
Proposal C. Al work, Drawings M1, M2, M3, E1, E2, E3 &
E-4

and

WHEREAS, The | ow bi dders, Darwi n Construction Conpany, Inc. and W
B. Maske Sheet Metal Works, Inc., have satisfactorily performed work
in the netropolitan area, and sufficient funds exist to effect
contract award; now therefore be it

Resol ved, That a contract for $37,711, which constitutes acceptance
of Proposal A, be awarded to W B. Maske Sheet Metal Wrks, Inc.,
and $39, 000, for Proposal B to Darwin Construction Conpany, Inc., to
acconplish the requirenents of the plans and specifications entitled
"Mont gonery Bl air H gh School Physical Education Building -

Mechani cal and El ectrical |nprovenents” dated June 15, 1984,
prepared by the Departnent of School Facilities and Morton Wod,
Jr., engineer.

Resol uti on No. 374-84 Re: Wbodfield El enentary School
Moder ni zati on and Addition (Area
3)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

VWHEREAS, Seal ed bids were received on June 28 for the nodernization



and addition at Wodfield El ementary School as indicated bel ow

Add Add Add
Bi dder Base Bid Alt. 1 At. 2 At. 3
Tot al *
1. Deneau Construction, Inc. $2,013,000 $41,000 $ 7,600 $17, 200
$2, 078, 800
2. Jesse Dustin & Son,Inc. 2,125,000 19,000 10,500 22,250
2,176, 750
3. MAlister-Schwartz Co. 2,148,000 21,602 7,495 18,712
2,195, 809
4., Kimmel & Kimrel, Inc. 2,236,000 21,900 6, 700 20, 700
2, 285, 300

5. S.B.Construction Co.,Inc. 2,298,000 30,000 8,500 21,000
2,357,500

*1 ndi cat es acceptance of base bid and alternates 1, 2, and 3

Description of Alternates:

Add Alternate 1: Install the new bus |ane along Route 124
Add Alternate 2: Construct the additional road width al ong Route
124

Add Alternate 3: Renove all existing resilient tile flooring and
install newresilient tile flooring in the
exi sting buil ding

and

VWHEREAS, The | ow bi dder, Deneau Construction, Inc., has
satisfactorily performed work in the netropolitan area, and
sufficient funds exist to effect contract award; now therefore be it

Resol ved, That a contract for $2,078, 000, which constitutes
acceptance of the base bid and Add Alternates 1, 2, and 3, be

awar ded to Deneau Construction, Inc. to acconplish the requirenents
of the plans and specifications entitled, "Wodfield El enentary
School Moderni zati on and Addition" dated April 24, 1984, prepared by
Soyej i ma/ Di ndl ebeck, Joint Venture Architects.

Resol uti on No. 375-84 Re: StadiumLighting - Richard
Mont gonmery Hi gh School

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The mayor and Gty Council of Rockville and the Richard
Mont gonmery Booster Cl ub have joined forces to provide lights for the
football stadiumat the school; and

WHEREAS, The City Council appropriated $65,000 fromits FY 1985
Capital |nprovenents Budget for this purpose; and



WHEREAS, Mont gonery County Public Schools' involvenent will include
a use agreenent, agency expertise in the devel opnent of plans and
speci fications, bidding, contract award, and supervision of
construction; and

WHEREAS, Seal ed bids were received on July 9, as indicated bel ow

Bi dder Lunp Sum
1 Paul J. Vignola Electric Co., Inc. $ 55,515
2 S. Rock Corporation 58, 000
3. M C Dean Electrical Contracting, Inc. 62, 490
4 Darwi n Constructi on Conpany, |nc. 169, 000

and

WHEREAS, The | ow bi dder, Paul J. Vignola Electric Co., Inc., has
performed simlar projects satisfactorily; and

VWHEREAS, Low bid is within staff estimate and the cost will be
tenmporarily charged to Local Capital Inprovenents, 999-42, pendi ng
recei pt of the Gty of Rockville's appropriation; now therefore be
it

Resol ved, That a contract for $55,515 be awarded to Paul J. Vignol a
Electric Co., Inc., to acconplish stadiumlighting for the footbal
field at the Richard Montgonery Hi gh School, in accordance wth

pl ans and specifications dated June 25, 1984, prepared by the
Department of School Facilities; and be it further

Resol ved, That the mayor and City Council of Rockville be requested
to take the necessary steps to effect reinbursenment to Montgonery
County Public Schools in a tinmely manner

Resol uti on No. 376-84 Re: Subm ssion of an FY 1985 G ant
Proposal for the Devel opment of an
Eval uati on Model to be Used to
Assess Use of M croconputers in
School s

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
an FY 1985 grant proposal for approxi mately $191, 000 for the first
year of a four-year grant to the National Science Foundation for the
devel opnent of an eval uation nodel to assess the use of

m croconputers in schools; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Counci l

Resol uti on No. 377-84 Re: Subm ssion of a FY 1985 G ant



Proposal to Establish a Research
Institute for the Long term

Eval uation of the Effects of Early
Intervention Prograns on Severely
Handi capped Chil dren

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
a FY 1985 grant proposal for approximately $240,800 for the first
year of a five-year grant to the U S. Departnment of Education to
establish a research institute for the |l ong-term eval uati on of the
effects of early intervention prograns on severely handi capped
children; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council

Resol uti on No. 378-84 Re: PACT Il Reciprocity Agreenent

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Recent County Council action transferred two PACT |
t herapeutic counsel or positions fromthe budget of the Board of
Education to the budget of the county governnent; and

WHEREAS, County ordi nance requires execution of a reciprocity
agreenment for accumul ated annual and sick | eave accrued with the
fornmer enployer; and

WHEREAS, The Board's attorney has reviewed the agreenent and found
it legally sufficient; now therefore be it

Resol ved, That the Board of Education authorize the superintendent
to enter into a reciprocity agreement with the county governnent for
the transfer of two PACT Il counsel or positions.

Resol uti on No. 379-84 Re: Monthly Personnel Report

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopt ed

unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

Resol uti on No. 380-84 Re: Extension of Sick Leave

On recommendati on of the superintendent and on notion of Dr. Cronin



seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

Nane Position and Locati on No. of
Days
Peopl es, Leroy Bui | di ng Service Worker 30
Personal |11 ness Leave from

West |l and | nternedi at e

Savage, Leo Ceneral Mai nt enance Wrker 5
Di vi si on of Mai ntenance

Resol uti on No. 381-84 Re: Personnel Reassi gnnent
On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopted

unani nousl y:

Resol ved, That the follow ng personnel reassignnent be approved:

Nane From To
Larel da G uber Cl assroom Teacher I nstructi onal
Assi st ant
Robert E. Peary Hi gh School to be
det er m ned
MEQ+30- 15 Effective July 1,
1984

WIl maintain
present salary
status and retire
7/ 1/ 85

Resol uti on No. 382a-84 Re: Death of Mss Elizabeth A
Deveny, Secondary Counsel or,
West |l and | nt er nedi at e School

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The death on June 13, 1984, of M ss Elizabeth A Deveny,
secondary counsel or, Westland Internediate School, has deeply
saddened the staff and nmenbers of the Board of Education; and



WHEREAS, In the nore than thirty years that M ss Deveny had been a
menber of the staff of the Montgonery County Public Schools, she had
devel oped good conmuni cation and rapport with students, parents, and
staff; and

WHEREAS, M ss Deveny's experience and conpetency added a specia
di mension to the total guidance and school program now therefore be
it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Mss Elizabeth A Deveny and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to Mss Deveny's famly.

Resol uti on No. 382b-84 Re: Death of Ms. Irnmgard M Eck
Cl assroom Teacher at Sherwood Hi gh
School

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The death on June 30, 1984, of Ms. Irngard M Eck
cl assroomt eacher at Sherwood H gh School, has deeply saddened the
staff and nenbers of the Board of Education; and

WHEREAS, In the twelve years that Ms. Eck had been a nmenber of the
staff of the Montgonery County Public Schools, she provided a
rewar di ng | earni ng experience for her students; and

WHEREAS, M's. Eck's commitnent to the foreign | anguage program added
strength to the total school program now therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of Ms. Irngard M Eck and extend deepest
synmpathy to her famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Eck's famly.

Resol uti on No. 383-84 Re: Personnel Transfer, Reassignment,
and Appoi nt ment

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel transfer, reassignnent, and
appoi nt nrent be approved:

Tr ansf er From To



Leroy M Fadden Assi stant Princi pal Assi stant Principa
Mont gonmery Blair H.S. Eastern
I nternedi ate
Ef fective July 2,
1984

Tenporary Reassignment for the 1984-85 School Year

Nanme and Present Position Effective Position Effective
Posi tion July 24, 1984 July 1, 1985
J. Richard Stevenson Assi stant Princi pal El ement ary
Pri nci pal
Pri nci pal St edwi ck El enentary

Di anmond El enment ary

Appoi nt ment Present Position As
David L. Rotter Supervi sor of El enen- Pri nci pa
tary Instruction North Chevy Chase
El em
Area 1 Ofice Effective July 11
1984

Re: MORE Report - Food Services

Dr. Cody expl ained that he had asked staff to give the Board a
status report on where they were in relation to the MORE report.

M. Stafford conrented that in his viewtheir food service operation
was out standi ng, and the new war ehouse had enabled themto inpl ement
many cost savi ng neasures.

M's. Joanne Styer, director of the Division of Food Services,
reported that there had been trenmendous changes in the area of food
services since the MORE study was published. However, a |ot of

t hese changes had been in the works prior to the MORE study. She
said that one of the recomendations of the study was to convert al
of the elementary schools to satellite. 1n 1982 they had five
central kitchens serving 59 schools. Today there were 67 schools
operating out of those five kitchens. This operation had made a
difference in their profit status because they were able to expand
and bring in schools that were nore profitable. They had gone from
a 4 percent loss to a 9 percent surplus. She stressed that this was
not just a result of the satellite program because sone of the

i ncreased efficiency had resulted fromthe warehouse operation. In
Sept enber, 1984 they woul d be operating 81 schools out of those five
central kitchens.

Ms. Styer explained that they had a higher volume of sal es but
their costs were lower. Their new inventory process had enabl ed
themto take advantage of discounts and naintain inventory control
They had conpared their operation with that of Fairfax, and they
were able to save 20 percent by doing their own warehousing. The
war ehouse had enabled themto bring in additional revenue by



provi di ng war ehousi ng for other agencies. The warehouse al so
el i mnated overstocking in the schools, and they were able to take
the dollars saved and invest the funds.

Ms. Styer recalled that they had prom sed the Board and t he County

Counci | that the warehouse woul d be as accountable as possible. In
Decenmber they had conducted a physical inventory of the warehouse
and the overage was only three cases of cheese. 1In the spring

inventory their deficit was $10 out of a $260, 000 inventory.

Ms. Styer said they had managed to reduce positions and had
absorbed nmuch of the work previously done by the Accounting
Division. They had not had a price increase in tw years in spite
of the rise in the cost of labor. Their major objective was to be
cost effective but not at the expense of their people, and they had
not had to lay off any personnel

Ms. Styer saw nore efficiencies in the automation of free and
reduced price food. She rem nded the Board that Food Services was
the only automated systemthat was user driven. They were trying to
get nore publicity about school |unches and now distributed a nenu
to the youngest child in the famly. They were |ooking at the
nutritive value of food and had devel oped nmenus based on good
nutrition. She thanked the Board for all the support they had given
to the Division. Ms. Praisner thanked Ms. Styer for sharing such
a highly successful record.

Dr. Cronin inquired about the recommendation to bring nore staff
into the decision-nmaking process. Ms. Styer replied that the field
staff had been able to work nmore closely with principals. They did
have problenms with sone school s having an open | unch; however, she

t hought principals were nuch nore interested in making sure their
 unch program worked. In response to a question about nultiyear

pl anning, Ms. Styer explained that in 1976 they had projected by
1982 they woul d have their fifth central kitchen and warehouse.

Thi s had been acconplished, and they did try to do nmultiyear

pl anning. Dr. Cronin asked whether they had a five-year plan with
budget and staffing inplications. Ms. Styler replied that they did
for the satellite and distribution systemand agreed to provide the
Board with copies of the plan. Ms. Praisner asked that the plans

i ncl ude those they had been working under as well. Dr. Cronin asked
that the plans be on a tinme-phased basis and include costs.

Dr. Cronin inquired about the |lack of staff conmment about
Recomendation 18. M. Stafford replied that Recommendati on 18 was
i n Educational Accountability. Dr. Steve Frankel explained that
they had held off on Recommendati on 18 because the warehouse was so
new. However, they would be | ooking at the warehouse in a year or
so. Dr. Cronin inquired about the status of the reconmendation to
provide information to parents. Ms. Styer replied that their
brochure was conplete and their audi ovisual program was about 80
percent conplete.

M. Ewing stated that he had great admiration for the way in which
Ms. Styer had been able to nanage the program He noted that the



MORE report |isted over 40 recommendati ons and the staff had
responded that some things would be inplenented and ot hers woul d
not. Only about half were listed as being inplenmented, and he
wonder ed whet her the report mssed the target or whether itens
listed as pending would be inplemented. He was at a | oss to know
why itenms were accepted or rejected, and he thought it m ght be
useful to have nore information on the reasons for things being done
or not being done. Dr. Cody explained that the response docunent
was several nonths old. He also had the feeling that while the
report was constructive, the authors put everything they could think
of into the report. He did not have the feeling that actions by the
staff in responding to the report had been I ess than effective.

M's. Praisner commented that they continued to get remarks by the
Counci| on nunbers of reconmmendati ons that had not been

i npl enented. She noted that they did not present a true picture of
the dramatic cost savings that had been effected. Dr. Frankel
remarked that Ms. Styer had concentrated on the recomendati ons
where there was the greatest potential for savings. He explained
that one thrust of the report which was radical was to go 100
percent satellite, for exanple.

Dr. Greenblatt thanked Ms. Styer for her presentation. She
suggested that when they tal k about satellite expansion it would be
useful to see the nunbers because it had at first declined which
made their progress even nore spectacul ar. She asked about the use
of surplus food fromthe Department of Agriculture. Ms. Styer
expl ai ned that she now had a better feeling about surplus because

t hey now had t he warehouse and were able to use the food in much
nore effective ways. For example, they were using surplus flour to
make all their own bread, nuffins, and cookies. Dr. Geenblatt

i nqui red about comnputer prograns hel ping them adm nister free and
reduced price lunches. Ms. Styer replied that the conputer hel ped
themto supply information, to let them know whet her they were
giving services to one nenber of the famly and not another, and to
provide principals with up-to-date information. They had al so built
in a verification process.

M's. Praisner noted that in sonme instances they had said a
recomendat i on woul d not be inplenented because it conflicted with
gui del i nes. She hoped that staff would bring these issues to the
Board. She congratul ated Ms. Styer on her successful program

Re: Montgomery County Preschoo
Program

M's. Praisner explained that she had allotted five mnutes to the
Preschool Programto present their views. M. Helen Rubin stated
that they were the first preschool in Montgonery County and in the
state and for years they had provided an inportant service to
parents, other comunity agencies, and to MCPS. They provi ded
progranms such as the parent-infant programwhen there were no MCPS
prograns avail able. They were now facing the problem of declining
enrollment. 1In 1980 there were 70 students enrolled, and by June of



1984 this nunber had dropped to 49. There was a decrease in tw and
three year olds in the program and w thout those younger children
the school was in trouble. This year 30 children had been " CARDed"
for them and only four of these were three-year olds. Wen they
had had their annual spring neeting with Dr. Fountain, he had said
there was no way MCPS coul d guarantee the nunber of children they
woul d have in Septenmber. Dr. Fountain had also inplied they were
becom ng non-cost effective. M. Rubin said that as a result of
that neeting they decided it would be best to recomend cl osure of
their school. However, they had not counted on the response they
had received fromthe community which inspired MCARC to keep the
school open.

Ms. Rubin stated that in order to keep the school viable they need
nore children and nore referrals. She asked the Board to consider a
change in the CARD process to give all public and private school s
the nanes of parents in order for the schools to set up appoi ntnents
for the parents to visit the schools. She said that federal and
state |law said the LEA did not have to exhaust all public placenents
bef ore nmaking private placenents. She asked the Board to |look into
this legal question. The third issue was the least restrictive
environnent. Staff had stated that the public school was the |east
restrictive environment; however, they did have nonhandi capped
children in their school

Ms. Liz Roth reported that a I ot of parents had found the Preschoo
by chance because it had not always been presented by MCPS as an
option. They were concerned about the attitudes fostered by the
professionals in the county. She suggested that parents should be
i nformed bef orehand about the CARD procedures. Ms. Praisner asked
Board nmenbers if they had questions.

Dr. Cronin requested the followi ng information on MPAC. (1)
five-year pattern of students in private placenments by nunber and
program (2) an analysis of the cost effectiveness of running the
programin MCPS, (3) the availability of a parent advocate prior to
the CARD process, (4) the possibility of incorporation of the MPAC
programwith its staff into the school system (5) nunbers of
children who need these services and how their placenments were
determ ned, and (6) staff reaction to the three MPAC proposals. M.
Ewi ng requested a paper on state and federal |aws regarding
exhausting public placements before proceeding to private

pl acenents.

Dr. Cronin left the neeting at this point.

M's. Praisner asked for the following information: (1) is "services
avai | abl e to devel opnent del ayed preschool children” still used by
MCPS staff and, if so, how, (2) what information is sent to parents
prior to the CARD process, (3) information on conponents on each of
the Level 5 preschool programs, (4) information on PEP prograns in
regul ar schools and mai nstream ng, (5) if MPAC cl osed what woul d be
the i nmpact on MCPS, and (6) the status of the PEP program whether
or not increases are planned, and enrollnment in future years. She



asked MPAC to respond to several questions including plans for
consolidation with other counties and future plans above and beyond
MCPS.

Re: Annual Report of the Citizens Advisory
Committee on Fam |y Life and Human
Devel opnent

M's. Frances Dean, director of the Departnent of Instructiona
Resources, introduced Ms. Tina Ruddy, chairperson of the conmttee,
who then introduced other nmenbers of the committee: Ms. Elizabeth
Varga, representative of the Montgomery County Heal th Depart nent,

Di vision of School Health; Dr. Arthur Levens, representative of the
Kni ghts of Col unbus; Ms. Kathleen Enzler, representative of the
Archdi ocese of Greater Washington; and Ms. Phyllis Brush, who had
represented the Suburban Area Study G oup for the past year

Ms. Ruddy reported that the past year had been a productive one.
The conmittee had conpleted the task of re-reviewing all materials
found on the "approved materials" list of 1982 in conpliance with
Board Resol ution No. 499-82. She hoped the upcom ng school year
woul d give the committee time to see new nmaterials because there
were a |l ot of good materials available and they needed to see a
variety for conparison. Al so, nmany appropriate materials are
avai | abl e that factually di scuss opposing sides of sensitive issues
and give students a chance to nake personal decisions based on
conplete information. She also hoped it would be possible to see
some panphlets or "hand-outs,"” as well as books, in the curricul um

Ms. Ruddy stated the conmittee's |ast neeting had been June 7, which
allowed themto review and corment on the 8th grade health unit

obj ectives and they had two concerns, one about Perfornmance
njectives 1 and 2 which deal with religious viewoints. By a
majority vote, it was the conmttee's belief that the words
"recogni ze" in #1 and "describe" in #2 should be changed to "be
aware of" because it was nore appropriate for students to be aware
of re- ligious differences but not receive a grade on the

know edge. The second concern was about the contraceptive unit.
The conmittee had nmade a formal notion that supporting materials be
used when instructing on contraceptive nethods, that additiona

mat eri al s were needed showi ng nmet hods, or contraceptives should be
brought into the classroom However, the 8th grade health unit was
favorably received by the comm ttee.

Ms. Ruddy said it was a pleasure working with staff of the schoo
system because they were very supportive and al ways avail able. She
al so thanked the Board for the opportunity to share the comittee's
t hought s.

M's. Enzler also thanked the staff for their support and said she

t hought the conmttee was necessary, although a difficult comittee
in one way because nenbers represented sone interest of their own or
t heir organization, and she thought the conmttee had to find ways
to help all the children in Mntgonmery County.



Concerning new materials and the comrttee's access to them Ms.
Prai sner asked whether the committee should review all materials
avai | abl e and how much material is really needed. M. Ruddy
responded that they had been review ng according to the resolution
i.e., going through the already approved list, but there were new
editions of materials already approved and new filnstrips. There
were excellent materials on birth defects, many of them panphlets
not contained within the curriculum There were Departnent of
Health flyers on sexually-transnmitted di seases. They were concer ned
wi th having such a |l ong process that it was soneti nes nonths before
the materials were in the students' hands. She cited Rely tanpons
and the toxic shock problem making all the papers two years ago and
what a long tinme it took for information on that to be filtered

t hrough; by the tinme students got it the tanmpons were off the market
and the scare had passed. Herpes was another issue and the
materials they had to review had no informati on about it.

M. Ew ng asked what sorts of things the comm ttee needed to address
whi ch were not now addressed and what kind of agenda they saw for
the future. M. Ruddy said their main task was to review materials
used in the curriculum but it mght help to take a | ook at what
kind of materials were being produced and on the nmarket so the
conmmittee could see what's avail able to conpare what's good and
what's not. Ms. Praisner thought perhaps one area for the future
woul d be for the committee to identify materials not avail able and
solicit staff to send for themor draft appropriate materials.

M's. Peyser was shocked that the comm ttee had recomended teachers
bring in contraceptives, and questioned whether the comittee had
voted on that. M. Ruddy replied that on June 7 the conmttee went
t hrough the objectives and copies of the overhead chart and there
was quite a bit of discussion about how a teacher could instruct
about sonet hing without being able to show the students what it

| ooked like. The majority agreed that if it was to be di scussed,

it would be really helpful to show a picture or a contraceptive it-
self. Ms. Peyser said she would like to see the vote of the

comm ttee.

M's. Peyser thought at |east one of the films she had vi ewed,
"Under st andi ng Human Reproduction,” night possibly be in violation
of the state bylaw and asked to see the minutes of the nmeeting where
the conmttee approved it.

Dr. Greenblatt questioned how the conmttee arrived at a judgnent
that a particular piece of material was appropriate for all students
to see in grade 5, or grade 8, or grade 12; whether the basis for
their judgnment was that it was okay for their children or were they
considering the sensitivities of other fanmlies about the topic.

Dr. Levens stated he made his decision by asking hinself whether the
material was the best thing for the entire group or whether it was
going to hurt sonme segnent. Ms. Enzler said that, even though she
was a Catholic, and while she would prefer contraception not be
taught, there is a segnent in the curriculumon natural famly



pl anni ng, and she had a responsibility to all the children in

Mont gomery County. Ms. Ruddy believed that, as 29 individuals on
the conmttee, they brought their own backgrounds and their own
biases to it but that discussion followed the presentation of each
pi ece of material and everybody had time to bat around their issues
and they tried to keep in mnd who is going to see the materi al

Dr. Greenblatt asked how nenbers decided if they were unsure in
their own mnds about the appropriateness of a certain piece of
material; did they approve it or were they nore restrictive. M.
Ruddy responded that when there were major objections, it was not
uncomon for the committee to table sonmething and ask staff to see
if there was anything better available which fit the guidelines but
was nore appropriate.

Dr. Greenblatt asked for the state byl aw and the background on
recogni zing the different religious viewpoints because she wasn't
sure it had to be in the curriculum She also felt the |ist of
material s available should be limted instead of providing a greater
abundance for |ocal options.

M's. Praisner thanked the conmttee for comng to the Board neeting
and for the work they put inin reviewwing the mterials. She said
the Board definitely appreciated it and knew the famly life

conmm ttee was one of the hardest, if not the hardest, to serve on

Re: Amendnent to the FY 1985 Capita
Budget

Dr. Greenblatt noved and Ms. Peyser seconded the foll ow ng

WHEREAS, The County Council deferred the Board of Education's
request for a FY 1984 suppl enental appropriation to plan an addition
at the Seneca Valley H gh School; and

WHEREAS, Based on a reconsideration of alternatives by staff, we
bel i eve the best option is to proceed with architectural planning in
FY 1985 to design a new high school west of 1-270 to open in
Septenber, 1988, with an addition to Seneca Valley H gh School to be
constructed at a |ater date; and

WHEREAS, To inplenment this reconmendation requires a FY 1985 Capita
Budget energency appropriation; now therefore be it

Resol ved, That the Board of Education requests a FY 1985 Capita
Budget energency appropriation of $650,000 to plan a new high schoo
west of 1-270 to open in Septenber, 1988, and that the FY 1985
Capital |nprovenents Program be anended accordingly; and be it
further

Resol ved, That the county executive be requested to recomend
approval of these actions to the County Council.

For the record, M. Ewing stated that he didn't |ike planning a new



hi gh school first and adding to Seneca Valley at a later date; it
was much nore responsible to build an addition to Seneca Vall ey Hi gh
School and determine |ater whether to put up a whol e new school

For the record, Ms. Praisner shared M. Ewi ng's coments.
By consensus, the foll owi ng amendnents were nade to the resol ution:

Added a new first Wereas, "WHEREAS, The Board of Education
requested architectural planning funds for an addition at Seneca
Val | ey Hi gh School and approval in the FY 1985 Capita

| mprovenents Program of a new hi gh school west of 1-270; and.
Added the words "on reconmendati ons by the county executive and
Park and Pl anni ng Conm ssion, and deferral by the County
Council, and" after the word "Based" in the second \Wereas.
Changed the word "best” in the second Wereas to "only."

Resol uti on No. 384-84 Re: Amendnent to the FY 1985 Capita
Budget

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, The Board of Education requested architectural planning
funds for an addition at Seneca Valley H gh School and approval in
the FY 1985 Capital |nprovenents Program of a new high school west
of 1-270; and

WHEREAS, The County Council deferred the Board of Education's
request for a FY 1984 suppl enental appropriation to plan an addition
at the Seneca Valley H gh School; and

WHEREAS, Based on recommendati ons by the county executive and Park
and Pl anni ng Conmi ssion, and deferral by the County Council, and a
reconsi deration of alternatives by staff, we believe the only option
is to proceed with architectural planning in FY 1985 to design a new
hi gh school west of [-270 to open in Septenber, 1988, with an
addition to Seneca Valley H gh School to be constructed at a |l ater
date; and

WHEREAS, To inplenment this reconmendation requires a FY 1985 Capita
Budget energency appropriation; now therefore be it

Resol ved, That the Board of Education requests a FY 1985 Capita
Budget energency appropriation of $650,000 to plan a new high schoo
west of 1-270 to open in Septenber, 1988, and that the FY 1985
Capital |nprovenents Program be anended accordingly; and be it
further

Resol ved, That the county executive be requested to recomend
approval of these actions to the County Council.

Re: Board Menber Conmments



1. M. BEwing reported he had had sone comruni cation fromthe QGak
Vi ew comunity about the French i mersion coordinator position
there. He was very concerned that ceasing to provide that position
in that school conveyed the inpression to a good nmany people in the
community that the Board was not providing the |level of support it

had in the past to a magnet school. He wanted to know what the
Board proposed to do about that and whether there wasn't a reason to
continue that position. It seemed to himthere was and he requested

a response as soon as possible.

M's. Praisner wondered if staff would be able to respond in sone way
in the generic sense to the question of once a magnet programis
devel oped what do they see is the long-termand short-term staff
needs above and beyond the staff allocated to a school based on
enrol l ment. Wen the Board creates a nagnet, what kind of
conmmitment does it make? Does a magnet include with it specific
positions and for how long? Wsat is the additional staff conmtnent
to the entire Blair Cluster at this point based on Board action by
school or progran? The Board continues to have demands from

communi ties for such prograns and for nagnets in those prograns.
VWhat does it nean as far as budget and staff in the future? The
Board needed to | ook at previous commtnents and future comm tnents.

2. M. Ewing stated it was very inportant for the Board to

undert ake sone way of systemically assessing what the inmpact is on
cl osures or consolidations in comunities, as well as needing to be
made continuously and regularly aware of the inpact. The Board does
not receive responses or assessnents about how well a consolidation
is working or problens with it unless they get conplaints from
communities.

3. M. Ewing reported there was a letter to the editor of the
Gazette froma del egate stating that the Board' s vote on the Watkins
M1l site was influenced by or dictated by politics, that it was
done to generate votes for himin the general election. M. Ew ng
stated that was not his view of it, that he didn't think that was
so, and that he certainly never comunicated with any Board nenber,
nor they with him their interest in know ng whether the choice of
Watkins MII was likely to generate nore or |ess votes, so he didn't
see any evidence that that interpretation had any validity.

Resol uti on No. 385-84 Re: Executive Session Resol ution

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on July



23, 1984, at 7:30 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointmnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction
or any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment protecting particul ar proceedi ngs
or matters from public disclosure as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive

cl osed session until the conpletion of business.

Resol uti on No. 386-84 Re: Mnutes of April 24, 1984

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the mnutes of April 24, 1984 be approved.
Resol uti on No. 387-84 Re: Mnutes of May 1, 1984

On notion of M. BEw ng seconded by Ms. Peyser, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of May 1, 1984 be approved.
Resol uti on No. 388-84 Re: Mnutes of May 21, 1984

On notion of Ms. Peyser seconded by M. Ew ng, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of May 21, 1984 be approved.

Resol uti on No. 398-84 Re: Appointnents to the Gtizen
Advi sory Conmittee on Family
Li fe and Human Devel oprent

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Peyser, the follow ng resoluti on was adopt ed
unani nousl y:

WHEREAS, COMAR 13A.04.01 requires that each | ocal educati on agency
have a G tizens Advisory Committee on Family Life and Human
Devel opnent; and

WHEREAS, Mont gonmery County has had such a comittee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmmunity nenbers at |arge, and student
representatives; and

WHEREAS, Menbership on the conmittee is for a two-year terny now
therefore be it

Resol ved, That the follow ng individuals be reappointed to represent
their respective organizations for a two-year term



Ms. Tina Ruddy - Montgonery County Departnent of Health
M's. Suzanne Reed - Allied Cvic Goup

and be it further

Resol ved, That the follow ng individuals be appointed for a two-year
termto serve their respective organi zations for a two-year term

Ms. Carol Steinman-Zilliacus - Mntgonery County Education
Associ ation
Ms. Ethelyn Omen - League of Wnen Voters of Mntgonery County
M's. Carolyn Kokulis - Mntgonery County Council of
Par ent - Teacher Associ ati ons

and be it further

Resol ved, That these individuals be notified of their appointnments
to the Citizens Advisory Conmittee on Fam |y Life and Human
Devel opnent .

Re: New Busi ness
M's. Peyser noved and Dr. G eenblatt seconded the follow ng:

WHEREAS, A goal of the Board of Education is to provide a positive
and chal l enging curriculumfor acadenmically talented students; and

WHEREAS, Such a program shoul d encourage (not penalize) those
students willing to seek nore challenging and nore difficult
courses; and

WHEREAS, It is equitable that courses which require greater effort,
conmi t ment and achi evenent have these factors reflected in the
eval uation of student perfornmance; and

WHEREAS, The present systemrewards those students who select their
courses not with the goal of |earning as nuch as possible but of
achi eving the hi ghest possible grade point average with the |east
amount of work; and

w

HEREAS, C ass ranking and grade point average are significant
factors used by colleges and universities in selecting students for
adm ssi on; and

WHEREAS, Many col | ege admi ssions officers agree that "Montgonery
County students are at a di sadvant age because wei ghted grades are
not used for honors/AP courses."” (See attached letters to the Board
president fromthe Montgomery County Personnel and CGui dance

Associ ation and the Advisory Conmmittee on Gui dance and Counseling);
and

WHEREAS, "For the student conpeting for schol arship noney, a class
standi ng or GPA which does not reflect the higher |evel of



schol asti ¢ endeavor may conproni se a student's chances even if the
courses are identified clearly as honors courses."” (See attached
letter fromAdvisory Conmittee on Guidance and Counseling); now
therefore be it

Resol ved, That the superintendent devel op a plan for weighted grades
i n honors and advanced pl acenent courses.

Dr. Greenblatt requested the item be put on the agenda when all
Board nmenmbers woul d be present and Ms. Praisner said that the first
time would be in Septenber. Ms. Praisner asked for a brief
description of weighted grades before the item cones up

Re: Itenms of Information
Board nmenbers received the following itenms of information

I[tems in Process

Construction Progress Report

Mast er Cal endar of Board Meetings (for future consideration)

School Facilities Change Order/Bid Activity Quarterly Report
Recomendati on for Approval of Revised Social Studies Course -
Modern World History A and B (for future consideration)

6. Springbrook - Second Gymmasi um

GRhwnPE

Resol uti on No. 390-84 Re:  Adj our nnent

On notion of Ms. Peyser seconded by Ms. Praisner, the foll ow ng
noti on was adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its nmeeting at 5:25
p. m

Pr esi dent

Secretary
WEC: m w



