APPROVED Rockvill e, Maryl and
63- 1983 Novenber 2, 1983

The Board of Education of Montgonery County net in special session
at the Educational Services Center, Rockville, Maryland, on
Wednesday, Novenber 2, 1983, at 8:10 p.m

ROLL CALL Present: M. Blair G Ewing, President in the
Chair

Ms. Suzanne K Peyser

Ms. Marilyn J. Praisner

M. Peter Robertson

M's. Odessa M Shannon

Absent : James E. Cronin

Marian L. Greenbl att
Robert E. Shoenberg

Dr
Dr
Dr
O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thonas S. Fess, Parlianentarian

Re: Announcenent

M. Ew ng explained that Dr. Cronin was attending a rehearsal for
Sensitivity Awareness Day, Dr. Greenblatt was ill, and Dr. Shoenberg
was expected to attend.

Re: Discussion with Mntgonmery County
Associ ation of Adm nistrative and
Super vi sory Personnel

Dr. Frank Masci, principal of Gaithersburg Junior H gh School,
reported that Ms. Derby, the president of MCAASP, was attendi ng
out door education canp. He said there were three major itens they
wanted to discuss with the Board. They were unit conposition, the
mnority achi evement plan, and the coordination of that effort with
t he school effectiveness plan.

Dr. Masci explained that al nost 10 percent of the total popul ation
eligible for MCAASP was excluded. |In addition, there were other
groups that mght be interested in joining MCAASP. Ms. Ann Meyer,
princi pal of Gaithersburg H gh School, stated that 40 peopl e had
been excl uded because they were needed in the negotiations process.
They had gone through one negotiations period, and they were not
sure that all of these individuals were needed or had been used in
the negotiations process. Dr. Pitt explained that they had excl uded
a | arge nunmber of people because they did not know how negoti ations
were going to work. These people were not necessarily at the table
but were critical in providing information. He said that this
guestion should be reviewed with staff, Dr. Cody, and M. Cooney.



Dr. Paul Vance, associate superintendent, recalled that the
superintendent had al so sel ected people who were part of his
confidential executive staff.

M's. Audrey Leslie stated that the Board had made the deci sion on

t he individual s excluded, and this had been done prior to
negotiations. M. Ewi ng explained that Dr. Andrews wanted to be
certain that people he considered crucial to the decision-making
process were not in the bargaining unit. He suggested that Dr. Cody
review this issue, determ ne what transpired, and see whether a
change coul d be made.

Dr. Masci stated that the next part had to do with people who were
menbers of another bargaining unit. He said the Board had resol ved
what groups were in which units. He asked for clarification of the
way to proceed when a group wanted to join MCAASP, and he pointed
out that negotiations with the enpl oyee groups were now taking pl ace
at different times. M. BEw ng suggested that this could be checked
out with their attorneys, and when they had the information they
woul d get back to MCAASP.

In regard to the mnority achievenent plan, Dr. Masci stated that

t hey supported the plan and were concerned that it work. Their
concerns centered around resources and release tinme. M. Meyer
encouraged the Board to | ook at this focus when considering the
budget. She said it would be helpful to people in the schools to
know that this would be a continuing objective so they coul d nmake
their plans. She hoped the budget would reflect this and cited the
.2 position for gifted and tal ented which had been enornously hel p-
ful. She agreed that they needed to do some catching up with
students and in sonme cases this would require extra staffing or
teacher training.

Dr. Masci pointed out that they set school wi de objectives in Apri
and May, and it woul d have been nice to gear this year's objectives
to this priority. Ms. Praisner suggested that they have a fl ow
chart or cal endar of when particul ar decisions shoul d be nmade.

M's. Joan Israel, principal of Wngate El ementary, comented that

t he process of change in a school was a very delicate one. It was a
real |eadership skill to get people to do things because they
thought it was inportant. Teachers had to be invested in a
particular goal. In the spring they determ ned their schoo

obj ectives for the com ng year by | ooking at school system
priorities, their special needs, and the area franework. 1In her
school this was done in April, and they designed their in-service

training and resources around this plan. She did not disagree with
the Board's priority but did have sone problens with the timng

She thought they would be better off |ooking at the data this year
and deciding on the plan next spring. Now she had to have a plan by
February and woul d have a hard job convincing her staff. She said
that the plan had to conme to the top but it was crucial that
teachers bought into the plan.

M. Ewi ng agreed that this was to sone extent a cal endar probl em



because they did not know until My what the resources would be for
the next year. He noted that the Board had had both a change in
conposition and a change in views which resulted in a change in
policies. He said that they had to work harder to make sure nore
effort was made to involve staff in the devel opnment of plans. He
comment ed that when the Board adopted the priorities it said these
priorities mght have to be adjusted but would have a life |onger
than one year. Dr. Cody had rem nded the Board these were anbitious
priorities, and it was M. Ewing's view that while no one could
predi ct what woul d happen in two or four years the priorities would
probably remain for several years. He agreed with Ms. Israel that
for anything to succeed people had to be involved and partici pate.
Ms. Leslie reported that she would be participating on the

assi stance and review teans. She felt that principals would be

| ooking for resources and for long-termtraining of sone people.
This training woul d cost nmoney, and she wondered if the teans were
going to get some paraneters about what coul d be done from February
to June. Dr. Cody believed that the area office was devel opi ng

pl ans regarding tine for schools to plan. M. Ewing said that this
underscored the need to think about what was going to be in the
budget for next year. It was his viewthat if the school plans
showed a need, then the Board should consider asking for a

suppl enental appropriation

Ms. Israel remarked that in talking with her school about the

pl anni ng the bi ggest noral e boost was the i dea of obtaining rel ease
time to plan. She pointed out that teachers saw everything as being
added wi t hout taking anything away. She noted that the el enentary
school s suffered from not having enough horses to do the job and
everyt hing added was put on the el enentary school principals. Dr.
Cody said he heard Ms. Israel saying she needed tine with her staff
whi ch woul d be obtained through hiring substitutes or sending the
children home early. Dr. Pitt commented that rel ease tine was not
an unknown concept in Mntgonery County; however, the day woul d have
to be limted and well planned. He thought that trying to provide
substitutes for a half day would be very costly.

M's. Praisner commented that part of the problemwas getting
conmunity support. One way of doing this was to share information
with the community on what was happeni ng and the process they would
be using. Ms. Peyser said they had to let the parents know ahead
of time when they would be having these particul ar days. She
suggested that they have extra homework during that time so that
parents woul d under st and.

Dr. Cody remarked that while inproving the performance of mnority
students was one priority there was another priority on academ c

i nprovenents. They did not know yet how they woul d proceed on this
overal | achievenent issue. Ms. Leslie comented that whatever was
done for mnority students would have an effect on the achi evenent
of all students. Dr. Msci indicated that the national enphasis on
i mprovi ng achi evenent may al ready have had an inpact. He suggested
that many school s had academ c excellence as a goal. He said that
if the priorities fit together and teachers bought it, it would



wor K.

M's. Israel suggested that they avoid devel opi ng one nore piece of
curricul um because of the tine involved. She thought that as people
got nore confortable with the process, academ c achi evenrent woul d

i nprove. She remarked that one of the problens was that Mntgomery
County tried to do things too fast, and people were only human

They were now working in four different curriculumareas and were at
different points in each. She noted that they were now receiving

| ess and less specialist time, and it was hurting the schools. They
had to recogni ze they were not supporting teachers in the way they
shoul d.

M's. Praisner reported that the Board woul d be di scussing the inpact
of the area office and what was needed at the area level. Sone of
this discussion should take place with the Council's education
committee, and principals and area staff were key to educating this
comm ttee.

Dr. Paul Vance, area associate superintendent, conmented that one
Counci| nenber had visited the area office and was amazed at the

vol ume of calls received. The Council nenber was al so inpressed by
the breath of service the areas were trying to offer. M. BEwing did
not believe the Board had been wise in the major cuts it had nmade in
the area offices in terns of services and the expectations they

had. The result was that they continued to have a high |evel of
expectati on and not enough resources.

M. Ewing stated that the Board-adopted budget was in a large part a
statenment of the Board's priorities. One of the things they could
do would be to trans- |late that budget docunent to show what it
meant to the school system People saw just a budget and not a
clear-cut policy statenent with a set of priori- ties. Ms.

Prai sner felt that the setting of priorities was a uni que experi -
ence, but they might have to rethink the tinetable. They had to
consi der when they did things so that it fit in with the people who
woul d have to inplement the goals. Dr. Shaffner suggested that the
Board set its priorities even be- fore January so that they would
show up in the budget. Ms. Praisner thought they had to be nore
honest about saying what they could not do and why. There were
certain burdens placed on staff and students that mght not be fair,
and perhaps they should start identifying things they were no | onger
able to do. Ms. Leslie felt they would not |let anything go, and if
they set a priority, people would expect full services. Ms. Peyser
poi nted out that there were certain things that only schools could
do, while there were things done by MCPS that other institutions
could provide. She suggested that they start fromthis point.

M. Ew ng thanked the nmenbers of MCAASP for their comments.

Re:  Adj our nnent
The president adjourned the nmeeting at 9:35 p.m

Pr esi dent
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