APPROVED Rockvil | e, Maryl and
47-1983 July 25, 1983

The Board of Education of Montgonery County nmet in regular session
at the Educational Services Center, Rockville, Maryland, on Monday,
July 25, 1983, at 8:20 p. m

ROLL CALL Present: M. Blair G Ewing, President in the
Chai r

Dr. Marian L. Geenbl att

Ms. Suzanne K. Peyser

Ms. Marilyn J. Praisner

Ms. Qdessa M Shannon

Dr. Robert E. Shoenberg

Dr. Janes E. Gonin

M. Peter Robertson

Dr

Dr

Dr

M

Absent :

G hers Present: Wlnmer S Cody, Superintendent of
School s

Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant

Thomas S. Fess, Parlianmentarian
Resol ution No. 623-83 Re: Board Agenda - July 25, 1983

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for July
25, 1983, with the deletion of the itemon the Annual Report of the
Departnent of Educational Accountability, and the shift of the item
on Board policies imediately followi ng Accessibility Mdifications
for the Handi capped.

Resol uti on No. 624-83 Re: Bid 140-83, Typewiters and
Cal cul ators

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of typewiters
and cal cul ators; now therefore be it

Resol ved, That having been duly advertised May 25, 1983, the
contracts for the furnishing of typewiters and calculators for the
period of July 26, 1983, through May 10, 1984, under Invitation to
Bi d 140-83 be awarded to the | ow bidders neeting specifications as
fol | ows:



Dol |l ar Volune Line Itens Awarded

Maryl and Typewiter and Equi pnent

Rockvill e, Maryl and $ 1,730 1
M tchel I Busi ness Equi pnent, |nc.

Hyattsville, Maryland 5, 830 1
Rockville O fice Machi nes, Inc.

Rockvil | e, Maryl and 5, 950 1
SCM Cor por ati on

Al exandria, Virginia 89, 000 1

Tot al $102, 510
Resol uti on No. 625-83 Re: Bid 159-83, Shade Materia

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of shade
material; now therefore be it

Resol ved, That having been duly advertised May 11, 1983, the
contracts for the furnishing of shade material for the period of
July 26, 1983, through June 27, 1984, wunder Invitation to Bid
159-83 be awarded to the |low bidders neeting specifications as
fol | ows:

Dol |l ar Volune Line Itens Awarded

ADCO Veneti an Blind

Bal ti nore, Maryl and $ 7,500 1

H & S Sal es Conpany, Inc.

Charlotte, North Carolina 2,290 4

M| eham & King, Inc.

Rockvil | e, Maryl and 5,490 1

Par k Avenue Venetian Blind Conpany

Ri verdal e, Maryl and 7,224 4

Rocky Mount Cord Conpany

Rocky Mount, North Carolina 1, 070 1
Tot al $23, 574 11

Resol uti on No. 626-83 Re: Bid 171-83, Chal kboard and

Accessory Materials

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of chal kboard
and accessory materials; now therefore be it



Resol ved, That havi ng been duly advertised June 26, 1983, the
contracts for the furnishing of chal kboard and accessory materials
for the period of July 26, 1983, through Cctober 12, 1983, under
Invitation to Bid 171-83 be awarded to the | ow bi dders neeting
specifications as foll ows:

Doll ar Volune Line Itens Awarded

J. Dockery, Inc.

Seabr ook, Maryl and $1, 131 1
G eensteel, Inc.

Lorton, Virginia 3,210 2
Steel Products, Inc.

Rockvi |l I e, Maryl and 2,190 6

Tot al $6, 531 9
Resol ution No. 627-83 Re: Bid 182-83, Cafeteria D sposable
Suppl i es

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of cafeteria
di sposabl e supplies; now therefore be it

Resol ved, That havi ng been duly advertised June 26, 1983, the
contracts for the furnishing of cafeteria di sposable supplies for
the period of August 1, 1983, through June 15, 1984, under
Invitation to Bid 182-83 be awarded to the | ow bi dders neeting
specifications as foll ows:

Dol |l ar Volune Line Itens Awarded

Acne Paper and Supply Co., Inc.

Savage, Maryl and $157, 920 31
Kahn Paper Conpany, Inc.

Hyattsville, Maryland 55, 713 12
Leonard Paper Conpany

Bal ti nore, Maryl and 49, 009 6
Monunent al Paper Conpany

Balti nore, Maryl and 162, 125 17

Tot al $424, 767 66

Resol uti on No. 628-83 Re: Bid 183-83, Canned Fruits,

Veget abl es and Soups

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, Funds have been budgeted for the purchase of canned
fruits, vegetables, and soups; now therefore be it

Resol ved, That havi ng been duly advertised June 26, 1983, the
contracts for the furnishing of canned fruits, vegetables, and
soups for the period of August 1, 1983, through May 31, 1984, under
Invitation to Bid 183-83 be awarded to the | ow bi dders neeting
specifications as foll ows:

Dol |l ar Volune Line Itens Awarded

Frederi ck Produce Co., Inc.

Frederick, Maryl and $124, 832 13
The Leanman Conpany

Col unbi a, Maryl and 35, 235 4
Mazo-Lerch Co., Inc.

Al exandria, Virginia 48, 321 14
John Sexton and Co.

Landover, Maryl and 4, 406 14
Snel ki nson Brothers Corporation

Jessup, Maryl and 4,295 3

Tot al $217, 089 48

Resol uti on No. 629-83 Re: Bid 186-83, Frozen Fish

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of frozen fish;
now therefore be it

Resol ved, That havi ng been duly advertised June 26, 1983, the
contracts for the furnishing of frozen fish for the period of
August

1, 1983, through May 31, 1984, under Invitation to Bid 186-83 be
awarded to the | ow bidders neeting specifications as foll ows:

Dol |l ar Volune Line Itens Awarded

Mazo Lerch Conpany, |nc.

Al exandria, Virginia $36, 300 1
Frederi ck Produce Conpany
Frederick, Maryland 24, 320 1

Tot al $60, 620 2
Resol uti on No. 630-83 Re: Bid 187-83, Frozen French Fries

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, Funds have been budgeted for the purchase of frozen french
fries; now therefore be it

Resol ved, That havi ng been duly advertised June 25, 1983, the
contract for the furnishing of frozen french fries for the period
of August 1, 1983, through May 31, 1984, under Invitation to Bid
187-83 be awarded to the |low bidder neeting specifications as
fol | ows:

Dol |l ar Volune Line Itens Awarded

Pot ato Service, Inc.
c/o Capitol Food Sal es, Inc.

Laurel, Maryl and $118, 275 3

Resol uti on No. 631-83 Re: Bid 188-83, Frozen Fruits,
Veget abl es, and Ot her Frozen
Foods

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of frozen
fruits, vegetables, and other frozen foods; now therefore be it

Resol ved, That havi ng been duly advertised June 26, 1983, the
contracts for the furnishing of frozen fruits, vegetables, and
other frozen foods for the period of August 1, 1983, through June
15, 1984, wunder Invitation to Bid 188-83 be awarded to the |ow
bi dders neeting specifications as foll ows:

Dol |l ar Volune Line Itens Awarded

Edwar d Boker Frosted Foods, Inc.

Laurel, Maryl and $ 21,501 4
Frederi ck Produce Conpany, Inc.

Frederi ck, Maryl and 52, 548 5
Mazo- Ler ch Conpany

Al exandria, Virginia 6, 160 1
John Sexton & Conpany

Landover, Maryl and 641 1
Snel ki nson Brothers Corporation

Jessup, Maryl and 19, 736 5

Tot al $100, 586 16
Resol uti on No. 632-83 Re: Bid 190-83, Goceries and
St apl es

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, Funds have been budgeted for the purchase of groceries and
staples; now therefore be it

Resol ved, That havi ng been duly advertised June 26, 1983, the
contracts for the furnishing of groceries and staples for the
period of August 1, 1983, through June 15, 1984, under Invitation
to Bid 190-83 be awarded to the | ow bidders neeting specifications
as foll ows:

Dol |l ar Volune Line Itens Awarded

Frederi ck Produce Conpany, Inc.

Frederick, Maryl and $ 78,972 11
A Litteri, Inc.

Washi ngton, D.C. 1, 415 2
Mazo- Ler ch Conpany, |nc.

Al exandria, Virginia 33, 163 13
John Sexton & Conpany

Landover, Maryl and 13, 867 9
Snel ki nson Brothers Corporation

Jessup, Maryl and 3,694 2
Wechsl er Cof fee Corporation

Bal ti nore, Maryl and 10, 525 3

Tot al $141, 636 40

Resol uti on No. 633-83 Re: Bid 192-83, Kitchen Equi pnent

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of kitchen
equi prrent; now therefore be it

Resol ved, That havi ng been duly advertised June 26, 1983, the
contract for the furnishing of kitchen equipnment under Invitation
to Bid 192-83 be awarded to the |ow bidder neeting specifications
as foll ows:

Dol |l ar Volune Line Itens Awarded

Nati onwi de Refrigeration, Inc.
Falls Church, Virginia $5, 751 1

Resol uti on No. 634-83 Re: Bid 194-83, Poultry Products
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of poultry
products; now therefore be it



Resol ved, That havi ng been duly advertised June 26, 1983, the
contracts for the furnishing of poultry products for the period of
August 1, 1983, through My 31, 1984, wunder Invitation to Bid
194-83 be awarded to the low bidders neeting specifications as
fol | ows:

Dol |l ar Volune Line Itens Awarded

Dutterer's of Manchester Corporation

Bal ti nore, Maryl and $ 25, 820 3
Hol Iy Farns Foods
c/o Glbert Connections, Inc.

Bal ti nore, Maryl and 86, 463 1

Mazo Lerch Company

Al exandria, Virginia 47, 890 2
Tot al $160, 173 6

Resol uti on No. 635-83 Re: Bid 195-83, Processed Meats

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of processed
nmeats; now therefore be it

Resol ved, That having been duly advertised June 26, 1983, the
contracts for the furnishing of processed neats for the period of
August 1, 1983, through Novenber 30, 1983, under Invitation to Bid
195-83 be awarded to the | ow bidders neeting specifications as
fol | ows:

Dol |l ar Volune Line Itens Awarded

Doughti es BBQ of MD, Inc.

Tuxedo, Maryl and $ 5,225 1
Dutterer's of Manchester Corporation

Balti nore, Maryl and 420 1
CGeo. A Hornel Conpany

Ri verdal e, Maryl and 5,370 1
Mazo- Ler ch Conpany, |nc.

Al exandria, Virginia 9, 360 3
Snel ki nson Brothers Corporation

Jessup, Maryl and 2,758 1

Tot al $23, 133 7

Resol uti on No. 636-83 Re: Bid 196-83, Saltines, Specialty

Crackers, and Taco Shells

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, Funds have been budgeted for the purchase of saltines,
specialty crackers, and taco shells; now therefore be it

Resol ved, That havi ng been duly advertised June 26, 1983, the
contracts for the furnishing of saltines, specialty crackers, and
taco shells for the period of August 1, 1983, through May 31, 1984,
under Invitation to Bid 196-83 be awarded to the |ow bidders
meeting specifications as foll ows:

Dol |l ar Volune Line Itens Awarded

Frederi ck Produce Conpany, |Inc.

Frederick, Maryl and $27, 026 2
Snel ki nson Brothers Corporation
Jessup, Maryl and 6, 135 1
Tot al $33, 161 3
Resol ution No. 637-83 Re: Bid 198-83, Spices and Condi nents

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of spices and
condi ments; now therefore be it

Resol ved, That havi ng been duly advertised June 26, 1983, the
contracts for the furnishing of spices and condinents for the
period of August 1, 1983, through May 31, 1984, under Invitation to
Bid 198-83 be awarded to the | ow bidders neeting specifications as
fol | ows:

Dol |l ar Volune Line Itens Awarded

Conti nental Foods, Inc.

Bal ti more, Maryl and $13, 487 3
Frederi ck Produce Conpany

Frederick, Maryland 4,218 2
Cel Spice, Inc.

Br ookl yn, New Yor k 3,403 18
Mazo- Ler ch Conpany, |nc.

Al exandria, Virginia 7,041 6
Wechsl er Cof f ee Conpany

Balti nore, Maryl and 10 1

Tot al $28, 159 30

Resol uti on No. 638-83 Re: Bid 200-83, Wre Baskets

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, Funds have been budgeted for the purchase of w re baskets;
now therefore be it

Resol ved, That havi ng been duly advertised June 26, 1983, the
contract for the furnishing of wire baskets for the period of
August 1, 1983, through Novenber 1, 1983, under Invitation to Bid
200-83 be awarded to the |low bidder neeting specifications as
fol | ows:

Dol |l ar Volune Line Itens Awarded

Arlington Wre and Metal Products, Inc.
Chicago, Illinois $6, 456 1

Resol ution No. 639-83 Re: Wodlin El enentary School
Addition (Area 1)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Sealed bids were received on July 19, 1983, for an
addition and nodifications to Wodlin El enentary School :

Bi dder Base Bid Add At 1 Add Alt 2 Add At 3 Tot al *

1. Baron $ 862, 318 $ 89, 048 $ 49, 920 $37, 336 $1, 039, 222
Bui | ders, Inc.

2. Pionee 841, 900 77, 450 56, 000 88, 900 1, 064, 250

Builders, Inc. &
J. T.Bahen in Joint

Vent ur e

3. FErnest 893, 000 82, 000 48, 000 42, 000 1, 065, 000
R Sines, Inc.

4. Jesse 923, 500 81, 700 52, 000 13, 300 1, 070, 500
Dustin & Son, Inc.

5. Henl ey 882, 071 100, 000 40, 000 86, 000 1,108, 071
Construction Co., Inc.

6. Kinmel & 943, 000 91, 000 57, 000 39, 000 1, 130, 000
Ki nmel, Inc.

7. Toby N. 937,900 87, 000 38, 000 92, 800 1, 155, 700
Byrd Cor poration

8. Nort hwood

Contr.,Inc.1, 039, 000 80, 000 43, 000 52, 000 1, 214, 000
9. EA 1, 004, 000 114, 100 55, 900 65, 200 1, 239, 200
Baker Co., Inc.

10. C M 1, 060, 960 157, 400 58, 630 27,500 1, 304, 490
Par ker & Co., Inc.

11. Darwin 1, 189, 089 100, 000 100, 000 35, 000 2,424, 089
Construction Co., Inc.

* | ndi cates acceptance of base bid and alternates 1, 2, and 3

Description of Alternates:



Add Alternate 1: Repl ace wi ndows in existing building

Add Alternate 2: St orm drai nage associated with additional site
wor k

Add Alternate 3: Additional site work
and

WHEREAS, The |ow bidder, Baron Builders, 1Inc., has perforned
simlar work satisfactorily; and

WHEREAS, The project is within staff estimate and funds are
sufficient to allow award; now therefore be it

Resol ved, That a contract for $1, 039, 222, which constitutes
acceptance of the base bid and Add Alternates 1, 2, and 3 be
awarded to Baron Builders, Inc. to acconplish the requirenments of
the plans and specifications entitled "Addition to Wodlin
El ementary School " dated April 26, 1983, prepared by Victor Snolen
and Associ ates, architect.

Resol uti on No. 640-83 Re: Track Resurfacing - John F
Kennedy and Walter Johnson H gh
School s

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on June 17 to resurface running
tracks and field event runways at John F. Kennedy and Walter
Johnson H gh School s as indicated bel ow

Unit Price Alternate Alternate
Bi dder (Per Sq. Yd.)* #1 #2
1. Kwality Surfacing, Inc. $5.73 $25. 00 $2, 000
2. The American Asphalt 5.79 30. 00 2,750

Pavi ng Co., Inc.

3. Corson and G uman Co. 6. 30 18. 80 2,900
4. National Striping Co., Inc. 6. 75 28.75 3,700
* Total -- Approximately 10,000 sg. yds.

Description of Alternates:

Alternate #1 is a price per square yard for the renoval of bad base
material on the existing track or runways and its replacenment with
new base nmateria

Alternate #2 is a price per track, including field events, for the
repainting of lines on newresilient surface material



and

VWHEREAS, St af f has reviewed the references and ©projects
acconplished by the apparent |ow bidder, Kwality Surfacing, Inc.,
has not found evidence that this conpany has satisfactorily
perfornmed track resurfacing projects previously; and

WHEREAS, Wth consideration given to the purpose for which these
track resurfacing projects are required, and the ability of the
bidder to perform satisfactory service, staff 1is wunable to
recommend Kwality Surfacing, Inc., as the I|owest responsible
bi dder; and

WHEREAS, Upon information submtted to the Board and consi deration
given to the factors set forth in Section 5-110 of the Education
Article, the Board determned that the | owest responsible bidder is
The American Asphalt Paving Co., Inc.; and

WHEREAS, The recommended bi dder, The American Asphalt Pavi ng Co.
Inc., has perforned satisfactorily on simlar projects and the bid
iswithinthe staff estimate of $70,000 and sufficient funds exist
to permt contract award; now therefore be it

Resol ved, That a contract (base bid and Alternates #1 and #2) be
awarded to The American Asphalt Paving Co. Inc., for the
resurfacing of the running tracks and field event runways at the
above-naned two high schools in accordance wth specifications
entitled, "Resurfacing of Running Tracks and Field Event Runways,"
dated June 2, 1983, prepared by the D vision of Construction and
Capital Projects.

Resol uti on No. 641-83 Re: Architectural Appointnent -
Wodfield El enentary School
Addition (Area 3)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, It s necessary to appoint an architect to provide
required design services and admnistration of the construction
contract for the Whodfield El enentary School addition project; and

WHEREAS, Staff has enpl oyed the Architect/Engi neer Sel ection
Procedures approved by the Board of Education in Novenber, 1975
now therefore be it

Resol ved, That the Board of Education enter into a contractual
agreenent with the firmof Soyejinma/ D ndl ebeck, Joint Venture, to
provi de required design services and admni stration of the
construction contract for the lunp sumtotal of $85,000.00, for the
Wodfield El enentary School project; and be it further



Resol ved, That the State Interagency Commttee for Public School
Construction be inforned of this appointnent.

Resol uti on No. 642-83 Re: Acceptance of Gaithersburg
El enentary School
Moder ni zati on/ Addition (Area 3)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That having been duly inspected on July 15, 1983, the

Gai thersburg El ementary School Moderni zati on/ Addition now be
formal |y accepted, and that the official date of conpletion be

est abli shed as that date upon which formal notice is received from
the architect that the building has been conpleted in accordance
with the plans and specifications, and all contract requirenents
have been net.

Resol ution No. 643-83 Re: FY 1984 Categorical Transfer
Wt hin t he Educati on
Consol i dati on and | nprovenent
Act, Chapter 2 (EA A

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to effect the follow ng categorical
transfer within the FY 1984 Education Consolidation and | nprovenent
Act, Chapter 2 Block Gant:

Cat egory From To
01 Admi nistration $ 803
02 Instructional O her 16, 626
03 Instructional O her $18, 927
10 Fi xed Charges 1,498
Tot al $18, 927 $18, 927

and be it further

Resol ved, That the county executive be requested to recomend the
approval of this resolution to the County Council and a copy be
sent to the county executive and the County Council .

Resolution No. 644-83 Re: FY 1984 Suppl enent al
Appropriation for Conput er
Support System

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was



adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend in the foll ow ng
categories the FY 1984 suppl enental of $48,500 from Mont gonery
County | nteragency Coordinating Board/Ofice of Community Use of
School s to devel op a Conputer Support System

Cat egory Amount
01 Adm nistration $43, 650
10 Fi xed Charges 4, 850
Tot al $48, 500

and be it further

Resol ved, That the county executive be requested to recomend the
approval of this resolution to the County Council and a copy be
sent to the county executive and the County Council .

Resol uti on No. 645-83 Re: Wilization of the Portion of the
FY 1984 Appropriation for
Projected Supported Prograns to
Develop Learning Packets for
Limted English Proficient (LEP)
Students in U S Hstory dasses

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1984 Appropriation of $250, 000 for
Supported Projects an additional grant of $2,500 fromthe Maryl and
State Department of Education under the ESEA, Title VI, Bilingua
Education Act to conplete the devel opnent of |earning packets for
limted English proficient speakers in U S. history classes in the
foll ow ng categories:

Cat egory Amount

01 Admi ni stration $2, 250
10 Fi xed Charges 250
Tot al $2, 500

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council .

Resolution No. 646-83 Re: Per sonnel  Appoi nt nent s,
Transfers, and Reassi gnnents

On recommendati on of the superintendent and on notion of Dr.



G eenbl att seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnents, transfers, and
reassi gnnents be approved:

Appoi nt nent
Cornell T. Lew s

Maria M Schaub

Present Position

Acting Associ ate Supt.
Area Admnistrative Ofice

Teacher Speci al i st
Di vi sion of ESQL/Bil i ngual

As

D rector

Dept. of

Adul t

Educati on

and Sumrer
School

G ade Q

Ef fective
Sept. 1, 1983

Director

Di vi si on of
ESQL/ Bi | i ng.
Pr ogr ans
Dept. of

| nt er agency,
Alt. & Suppl.
Pr ogr ans

G ade O
Effective
July 26, 1983

Ceral dine E. Fow kes Acting Adm n. Assi stant Pri nci pal
Area Adm nistrative Ofice East Silver
Spring El em
Ef fective
July 26, 1983
Marcia M WI son El em Principal Trainee Pri nci pal
Broad Acres El enmentary Broad Acres
El ement ary
Ef fective
July 26, 1983
Frederick S. Evans Human Rel ations Speci al i st Assi st ant
Dept. of Human Rel ati ons Princi pal
Rockvil | e
H gh School
Ef fective
July 26, 1983
Stanl ey A Schaub El em Principal Trainee Assi st ant
St edw ck El enmentary Princi pal
St edw ck
El ement ary

Ef fective



July 26, 1983

Transfer From To
Arthur Kulick Assi stant Princi pal Assi st ant
Wet st one El enentary Princi pa
CGer mant own
El ement ary
Effective

July 26, 1983
Tenporary Reassignnent for the 1983-84 School Year

Narme and Present Position Effective Position Eff.
Posi tion July 26, 1983 July 1, 1984
Jack B. Martin Assi stant Princi pal Consi deration for
A&S Teacher Whet st one El enentary princi pal ship or
Wngat e El enentary assigned to
anot her A&S pos.
for which
qualified
Narme and Present Position Effective Position Eff.
Posi tion August 10, 1983 July 1, 1984
Janes Heins A&S Teacher/ Counsel or Consi deration for
Princi pal princi pal ship or
Damascus H gh assi gned to
anot her A&S pos.
for which
qualified

Re: Board/Press/Visitor Conference
The follow ng individual s appeared before the Board of Educati on:

1. M. Jane Stern, MCEA
2. M. Cerald Gnmmel, Sierra Typewiters
3. M. Arthur Wiales, Smth Corona Typewiters

Resol uti on No. 647-83 Re: Accessibility Mdifications for
t he Handi capped - Various School s

On recommendati on of the superintendent and on notion of Dr.
G eenbl att seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Seal ed bi ds were recei ved on June 30, 1983, for the

construction of accessibility nodifications for the handi capped at
various schools; and

WHEREAS, The | ow bi dder, Jesse Dustin & Son, Inc., has perforned



simlar projects satisfactorily; and

VWHEREAS, Low bid is within staff estinate and sufficient funds are
available to effect award; now therefore be it

Resol ved, That a nodified contract for $118,500 be awarded to Jesse
Dustin & Son, Inc., to acconplish accessibility nodifications for

t he handi capped at ni ne schools in accordance with plans and
specifications prepared by Arley J. Koran, Inc., architect.

Resol uti on No. 648-83 Re: Executive Session - August 9,
1983

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonmery County hereby
conduct its nmeeting in executive closed session begi nning on August
9, 1983, at 9 a.m to discuss, consider, deliberate, and/or
otherwise decide the enploynent, assi gnnent , appoi nt nent ,
pronoti on, denot i on, conpensati on, di sci pli ne, renoval , or
resignation of enployees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particular individuals, to consult with l|egal counsel, and to
conply with a specific constitutional, statutory or judicially
i nposed requirenment protecting particular proceedings or matters
from public disclosure as permtted under Article 76A, Section
11(a) and that such neeting shall continue in executive closed
session until the conpletion of business; and be it further

Resol ved, That such neeting continue in executive closed session at
noon to discuss the matters |isted above as permtted under Article
76A, Section 11(a) and that such neeting shall continue in
executive closed session until the conpletion of business.
Resol uti on No. 649-83 Re: Mnutes of May 10, 1983

On notion of Ms. Praisner seconded by Ms. Peyser, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the m nutes of May 10, 1983, be approved.
Ms. Praisner assuned the chair.
Resol uti on No. 650-83 Re: Mnutes of May 26, 1983

On notion of M. Ewi ng seconded by Ms. Peyser, the follow ng



resol uti on was adopt ed unani nousl y:

Resol ved, That the mnutes of May 26, 1983, be approved as
corrected.

M. BEw ng assumed the chair
Resol uti on No. 651-83 Re: Mnutes of June 14, 1983

On notion of Dr. Shoenberg seconded by Ms. Praisner, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the m nutes of June 14, 1983, be approved as
corrected.

Resol uti on No. 652-83 Re: Reaffirmation of Drug/ A cohol
Abuse Policy Statenent

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Since its initial adoption of a drug/al cohol abuse policy
statenment on June 9, 1970, the Montgonery County Board of Education
continues to recogni ze drug/ al cohol abuse as a serious conmmunity
concern; and

WHEREAS, Montgonery County Public Schools has participated in the
devel opnent of cooperative prograns within the county w th respect
to prevention, treatnent, and rehabilitation; and

WHEREAS, The Montgonery County Board of Education wshes to
continue to enphasize participation in comunity prograns to conbat
drug/ al cohol abuse; now therefore be it

Resol ved, That the Montgonery County Board of Education reaffirns
its coomtnment with the highest priority to enphasi ze cooperative
comunity efforts ained at preventing and reduci ng drug/al cohol
abuse in Montgonery County.

Resol uti on No. 653-83 Re: Commendation - Zoe Lefkow tz

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Geenblatt, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, In 1977 the Montgonery County Council appointed a Task
Force to prepare a proposal for interagency cooperation of joint
use of public school facilities; and

WHEREAS, The Task Force recommended the creation of an interagency
policy board to respond to the community's need to use public
school s; and



WHEREAS, Since 1977, Zoe Lefkowitz has participated in the

i npl enentation of the Interagency Coordi nating Board, which has
maxi m zed the use of public school facilities by community groups
and supported the Community School s Program throughout Mont gonery
County; and

WHEREAS, The Interagency Coordi nating Board for Community Use of
Education Facilities and Services has received national recognition
for its inventive approach to coordinate the efforts of citizens
and policy decision nmakers to inplenent the community services
t hrough the use of public school buildings; now therefore be it

Resol ved, That the Montgonmery County Council, county executive, and
t he Board of Education acknow edge with grateful appreciation the
coonmtnment which Zoe Lefkowtz mnmade to nmake this program
successful .

Resol uti on No. 654-83 Re: Commendation - Ardythe Jones

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Geenblatt, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, In 1977 the Montgonery County Council appointed a Task
Force to prepare a proposal for interagency cooperation of joint
use of public school facilities; and

WHEREAS, The Task Force recommended the creation of an interagency
policy board to respond to the community's need to use public
school s; and

WHEREAS, Since 1977, Ardythe Jones has participated in the

i npl enentation of the Interagency Coordi nating Board, which has
maxi m zed the use of public school facilities by community groups
and supported the Community School s Program throughout Mont gonery
County; and

WHEREAS, The Interagency Coordi nating Board for Community Use of
Education Facilities and Services has received national recognition
for its inventive approach to coordinate the efforts of citizens
and policy decision nmakers to inplenment the community services
t hrough the use of public school buildings; now therefore be it

Resol ved, That the Montgonmery County Council, county executive, and
t he Board of Education acknow edge with grateful appreciation the
coonmtrment which Ardythe Jones nade to nmake this program
successful .

Resol uti on No. 655-83 Re: Board of Education Policy Review
On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Geenblatt, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, The Board of Education instructed the superintendent to
recoomend a plan for the systematic review of all Board of
Education policies included in the Policies and Regulations
Handbook; and

WHEREAS, The Board di scussed a suggested plan at its July 12, 1983
meeting and requested several nodifications; and

WHEREAS, A nodified plan and schedul e have been drafted; now
therefore be it

Resol ved, That the Board adopt the procedures and schedule for the
review of Board policies; and be it further

Resol ved, That the schedul e be widely publicized so that interested
persons nmay identify to the Board appropriate topics on which they
bel i eve new or revised policies may be needed.

Re: Next Steps in Meeting the
Educati onal Needs of Mnority
Chi | dren

M. BEw ng explained that this was a discussion item and the paper
was in the formof a concept paper designed to elicit comment,
observation, and critique. He hoped that at some juncture the
Board woul d adopt the paper in full or in part. He said that this
item had cone up repeatedly in the past in response to a nunber of
recommendations fromthe Mnority Affairs Advisory Commttee, the
Ctizens Mnority Relations Monitoring Commttee, and the Mnority
Rel ations Monitoring Commttee when it was in existence.

Dr. Cody stated that it was nore than discussions they had had
anong staff, it was a personal sense of commtnent to the nmatter
addressed by the paper. He was particularly interested in the
proposal's being designed not to attend just to achievenent of
students but also participation of students in a wde range of
activities. He thought they should find out what other districts
around the nation were doing with this probl em because concerns had
been shared by school systens throughout the United States. He
reported that Dr. Martin had been neeting with staff nenbers to
ook at the elenents of M. Ew ng s proposal. He said that the
advice fromthe community and fromthe school systemon a matter of
this inportance was also needed. He said that they were not at a
point of developing a detailed plan. They thought it would be
hel pful to have an open discussion to identify some of the concerns
and issues. He thought that the research would show that
participation issues were clearly related to racial or ethnic
ci rcunst ances, but they m ght also be related to other
ci rcunst ances. He noted that achievenment mght correlate wth
racial and ethnic circunstances, but it also correlated with other
t hi ngs.

Dr. Martin said that in her staff neeting they liked the first



poi nt of devel oping a research base. Wen they had started worKking
inthis area, they had found there was limted information from
national organi zations and ot her school systens; however, they now
bel i eved there was information available. They thought the nature
of the problemand the feasibility of solutions would be aided by

| ooking at the research base. She said that Dr. Frankel's
departnment was interested in looking into this. This mght forma
basis for continuing with certain indicators. She noted that
Pittsburgh had been witten up in a technical journal as focusing
on a set of indicators.

Dr. Lee Etta Powel |, area associate superintendent, said that this
was one of the many overriding concerns of the comunity. She
suggested that in addition to looking at what the research said
that they also look at sone exenplary situations in Montgonery
County because they did have sone of those. She said that in the
paper she was inpressed wth the section dealing with advice from
the community because she saw this concern simlar to the one about
the issue of drugs where they really had to have the concerted
effort of all persons.

Dr. Steven Frankel, director of the Departnent of Educationa

Accountability, indicated that M. Ewing's first section presented
a very good agenda for re- search. The first step would be to
gather all the data they had fromall the studies done in the |ast
five years throughout the school system The second would be an
extended search of activities going on throughout the United
St at es. They would look at the literature and seek information
t hr ough personal contacts. The third would be to try to devel op
and bring forward a new research agenda, probably for the next
budget vyear. He suggested they needed to |ook at areas that had
not been | ooked at before. For exanple, no one was | ooking at what
was going on with Asians and Asian famlies, and why children
comng from refugee canps were in a nmatter of years achieving at
high levels. They would also |ook at the study done of inner-city
Catholic parochial schools that were achieving fine results wth
mnority youngsters. These people thought the key mght be the
i nvol venent of parents and famli es. Dr. Frankel said they would

like to collect indicators of socioeconomc status. He did not
know whether their problem was educating mnority youngsters or
educating poor youngsters. Anot her thrust would be to try to

extend the research and look into sonme new areas where public
schools had not paid much attention to see if they could learn
sonet hi ng whi ch woul d be applicable to the cl assroom

M's. Shannon remarked that there was nothing in the paper that she
di sagreed with, but on the other hand she was a little concerned
with the enphasis on continued research. This was not to say that
sone research was not needed. She noted that MIPS had been
studying this situation for a nunber of years. She thought the
time had cone to take a page out of industry's book and begin to
work on a problem She said they knew what was going on by virtue
of reports comng out of the school systemitself. Black students
and H spanic students were not performng well. |In looking at the



mat h scores, she said that 62 percent of the black children tested
were taking courses that were of |ower order. Fi fty-four percent
of the Hspanics were taking courses of |ower order. Thirty
percent of the whites and 17 percent of the Asians were taking
these courses. She thought they had enough facts to go on. She
woul d recom nmend an assessnment teamin addition to research. She
said the conposition of the team could be determned by the
superintendent, but it would consist of soneone from the area,
probably the area superintendent; several teachers of acknow edged

skill; and community nenbers. She suggested that the team con-
sist of an odd nunber of people. The assessnent team could go in
and find out what was going on in each school. She recalled that

at the last Board neeting they were talking about the quality
integrated education policy, and they wanted to nake changes in
that policy. She thought that all of their efforts to date had
dealt with the integration part, and not enough of the effort on
the quality part. She would like to see an assessnent team go in
and find out what they should be doing by observing what was goi ng
on. The recommendations of the team could use sone of the
resear ch. Secondly, Ms. Shannon would like to see not research
but at the junior high and senior high level what the mnority
students were taking, school by school. She did not want all
mnorities |unped together. She wi shed there were sone way to
correlate that wth anticipated achievenent so they could see
whet her there was a gap between what they woul d expect the students
to take and what they were actually taking. She would |ike an
analysis of these course selections. After they had the actua
facts, she would like to have sone discussion with the students as
to why they had sel ected these courses. She commented that it was
alnost too late by the tine they got to the junior or senior high
school because perhaps the students had selected these courses
because they were not equipped to take anything el se. She asked
that the assessnent teans begin at the elenmentary |level. She would
like to see this happen in early Septenber at the tine when student
needs were being diagnosed. She saw this as a practical approach
to a known and acknowl edged problem which could take place
i mredi atel y because the research could take a long tine.

M. Ew ng thought that Ms. Shannon's suggestions were very
consistent with what he had discussed in his neno. Dr. Shoenberg
said his comments were directed to a concern voiced by Ms.

Shannon. He was enthusiastic about the opportunity to do sone
ki nds of research, but he was concerned that they not delay doi ng
sonmething while they did research. It was difficult to know how to

bal ance the timng of research and action. He thought that they
knew enough anong key staff people plus what the community had told
themto know that sonme things really did seemto be working. 1In
anticipation of their nmoving off in sone new directions, they m ght
start to pull back fromsone things that were not working and start
to put their efforts into sone things that were working. Wat they
really needed was a tinetable that showed how t hey noved forward on
a research front as well as on the action front. It could show how
they woul d begin to deploy resources and devi se strategies that
stemmed fromwhat they thought were the valid results of the



st udi es. He hoped they would have a resolution to ask staff to
cone forward with a tine- table. Dr. Shoenberg thought there was
one piece of the problem that did not get a major heading. He
t hought they needed to address strategies for getting everyone in
the school system invested in addressing this problem He woul d
add that as a subpoint for serious consideration.

Ms. Praisner stated she would add to the need for a tinetable.
She would like to see a definite plan on how they woul d go about
identifying problens and approaching them They needed to know
about the kind of staff and finan- cial commtnent that woul d be
required. She submtted that there was one other group, and that
was the students thensel ves. She thought they could gain a great
deal of information fromneeting with students especially when it

cane to course selection and participation in school. M s.
Praisner said that this was a major issue they nust nove forward
on. She thought that they could nove swiftly towards the

reconstitution of the Mnority Affairs Advisory Conmttee with an
expanded or new task.

Ms. Peyser hoped that the group consulted with the black students

and the H spanic students who were achieving very well in MPS
She said there were a great nunber who did do well. She knew there
were a nunber of black and H spanic students who were very active
in extracurricular activities other than athletics, who achieved
very well, and who were straight A students.

Dr. Geenblatt was glad to see that they were tal ki ng about the
education of students. She said that when they referred to
conparisons with other districts they had to keep in mnd they

were tal king about a base of a very different |evel when they were
tal ki ng about scores and achi evenent. She said that their mnority
students were achieving at a nuch higher |evel conpared to any of
the national norns. Therefore, they nust be doi ng sonething
partially right. She thought there had been studies in process
that could be extended. At one point they were concerned about the
readi ng scores and being able to catch the students as they entered

into junior high school. She thought they had sonme base data
t here. At that point they were going to take that data and see
fromwhere the | ow achieving students cane. In that way they woul d

be able to decide which were the nore effective el enentary school s.
That could be taken to find out the nore effective teachers. She

t hought that at one point the junior high schools were doing that
by anal yzing the reading scores. She suggested that this could be
part of the whol e package. They could go back to the elenentary
schools, see where the effective teachers were, observe the
teachers, and see if they could get sonme nodels for performance.

Dr. Geenblatt said that another issue was the pronotion policy
which they had tried to put into effect. She recalled that D. C
had had problens and by tightening their pronmotion policy and
coupling it with a renedi ation process at the classroom | evel they
were able to have a major turnaround at the ele- nentary |evel
She noted that once a student started junior high school he or she
was in a secondary program and the conplications started. She



t hought they had to see whether students who passed were on grade
| evel . Secondly, they had to identify those teachers who were
really doing a good job with students who were di sadvantaged. She
said they knew there were national ex- anples, and there were ways
of observing these people and finding out their approach. She said
that picking up on what was done in D.C. was the issue of involving
the community, mnority parents especially, in sone kind of organ-
ized tutoring programat the school. She thought that with all the
talent in the county they should be able to have an adopt - a-school
program and prograns that would get to the students i medi ately.
She shared the feeling that Ms. Shannon had that they could keep
on doi ng research, but they should start doing sonething in the

cl assroom as qui ckly as possi bl e.

M's. Shannon stated that part of the problemthe school system had
went to an imedi ate attention to renediation. There was an
under | yi ng assunption that these students needed renedi ation. Her
under|lying assunption was that if they |ooked at the el enentary
school s and saw where it was working, that they would not need so
much remedi ation. The students would all start off on an equal
footi ng and woul d progress according to their abilities. There
woul d be sone students needi ng renedi ation, but they should not use
this blankly when they were tal king about mnorities. Those terns
apply to any student. Those students needing renedi ati on woul d get
renedi ati on, and those who shoul d not be pronoted woul d not be
pronoted. She was concerned that they take advantage of those
teachers who knew how to teach all children and help all children
to succeed. Dr. Geenblatt explained that she did not nean it in
that way, but when they |ooked at the test scores in math and had
such a large proportion. Qobviously those students were going to

need strong renediation this fall. Ms. Shannon agreed that at the
junior and senior high schools they needed to pull in all the
resources they could. She was really focusing her attention at

this point on the el enentary school s.

Dr. Cody thought they needed to work on precise definitions of
statements of the problens and what circunstances or conditions
they wanted to exist that they would consider their objectives
These would be stated in terns such that when they achieved them
t hey woul d know them and see them As an ex- anple, he cited the
differences in students in whatever objective they had in terns of
their goal of achievenent in a given student. The differences in
students woul d not be detectable along racial lines. He said that
certainly they needed to nove a long way towards that goal. They
needed a whol e series of precise statenents that could not be
derived until they described specifi- cally what the conditions
were that they wanted to change. Ms. Shannon thought that another
one woul d be they woul d expect to have sone sort of representative
across the continuumof all groups, and not have them concentrated
in any one course or any one level. Dr. Cody explained that they
coul d define by docunents the current status of what was and say
that status was not ac- ceptable. He thought they needed to cone
up with their own indicators relat- ing directly to what they
want ed to acconpli sh



M. BEwing conmmented that it was inportant for themto lay out for

t hensel ves a set of commtnents in the formof a strategy statenent
and to lay out also a series of indicators of what they wanted to
achieve and tinetables for achiev- ing those. He thought that once
one had done that the prospect of being able to nmake progress woul d
be greatly inproved. He said they had known about nmany aspects of
this issue for sonmetine, but they had not commtted thenselves to a
course of action. Oganizations noved slowy, if at all, but only
in his experience if they had a coomtnent to nove in a certain
di rection. In regard to the research conponent, he had devel oped
seven conponents of a strategy, six of which were action steps
Only one was a research step. It was his ex- pectation that action
would start at once, and that research could always ac- conpany
action. Action steps could influence the direction of research
along the way, and |ikew se research findings could feed into
action and refine the actions. He thought the caution that people
of fered about not spending years on research was a proper one. He
noted that he had not nentioned socio- economc status in his paper
for two reasons, the first was he forgot to and the second was it
was difficult to get at. He said that this was an i nportant factor
and needed to be addressed. However, in sonme research it becane a
way of escaping the issue of race. A nunber of teachers had told
himthat the child who cane froma poor famly where books were not
avai l abl e and parents did not encourage |learning were children with
whom t he school system had a rougher time regardless of race. He
reported that he had met wth the Mnority Affairs Advisory
Conm ttee and that group was eager to have itself reconstituted and
to focus on sone tasks. He thought it was tinme to nove on that and
ask the group to help the Board as much as it possibly could. He
said this could be done very pronptly.

M's. Shannon said she woul d appreci ate feedback on her specific
recommendati ons. She asked for staffing and cost information for

t he research conponent and the assessnent team Dr. Shoenberg said
he would like to see a first shot at sone kind of a tinetable and
strategy that the Board could respond to and perhaps agree upon
early in the school year. He asked if this could be ready for the
Septenber all-day Board neeting. Dr. Cody replied that they would
be able to take a first cut by that date. He thought the first
thing the staff had to do was to describe those circunstances they
knew exi sted in the schools and shoul d be changed. He said that
many of these, such as student achieve- nment, were obvious. Qhers
were student participation in extracurricular ac- tivities and the
perception of students in terns of occupational aspirations.

Dr. Shoenberg commented that he was interested in having the
docunment and suggestions added reduced to sone kind of orderly way
to proceed with problemdefinition, research, and i nmedi ate action.
In that way, they would have a gane plan for the school year and a
rougher one for beyond that.

M. Ewing said there were several things they could begin on as a
Board. They could ask for in a formal way public comrent on this
whol e area, not just the paper. The paper could be sent out with



sonme additions and a cover nmeno. Another thing was to cone up

with a way to reconstitute the advisory commttee. Finally they
coul d adopt sone kind of a general statenment fairly soon. He ex-
plained that he was a little nervous about spending a | ot of staff
time before the Board had acted on sonething. However, he did
sense an anount of agreenment about the direction in which they
wanted to go.

Dr. Pitt said it was inportant that they did not put things in
boxes and little categories. They were tal king about a nunber of
things they were doing right now such as gui dance and counseling
and effective schools. It seened to himthat this concern ought to
be part of that. Ms. WInm Hol nmes, director of the Departnent of
Human Rel ations, suggested they | ook carefully at the parent input
that was available. She said that many mnority parents had

organi zed to support what was done in the schools.

Resol uti on No. 656-83 Re: Liability of Goups Using the
School s

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The I nteragency Coordinating Board (I1CB) adm nisters after
school use of school facilities, and requires all third party user
groups to sign an indemification agreenent defending the county,
the Board of Education, the individual nenbers thereof, and any
school or ICB officials or enployees, and agreeing to save them
free and without harm from any | oss, damage, liability, or expense
that may arise during or be caused in any way by such use or
occupancy of school property; and

WHEREAS, Many out si de user groups and/or individuals in the absence
of insurance coverage are not in a financial position to provide
for defense counsel and indemification in the event of ultimate
liability; and

WHEREAS, For every negligent act or other activity involving
l[iability of third parties, its officers and agents, there may be
created a correspondi ng exposure to liability for the Board of
Education with the I egal and financial ramfications being
far-reaching; and

WHEREAS, The county attorney has advised that the county

sel f-insurance fund cannot | egally represent such outside

organi zati ons and/or individual nenbers as they are not considered
acting as agents, enployees, or volunteer aides of the Board of
Education while acting in their official capacity for the outside
user group; and

WHEREAS, The Board attorney has recommended that under these
conditions the third party user groups should be required to
procure separate insurance for their activities as a condition for



usi ng the buil dings and grounds; now therefore be it

Resol ved, That the Montgonery County Board of Education reconmmends
that the I nteragency Coordinating Board give consideration to
nodifying its regulations to require third party user groups of
school facilities to be adequately and properly insured in order to
protect the user organi zations and their individual officers and
menbers, as well as the Board of Education and Montgonery County.

Re: Board Menber Comments

1. M. Ewing reported that the Board hel d an executive session on
Friday, July 22, in the evening to deal wth issues of
personnel policy and concerns. On Saturday the Board net at
the Colunbia Inn in Colunbia, Mryland with the superintendent

and a dozen senior staff to talk about the mssion of the
school system and the priorities of the school systemfor the
comng year and for the future. They did not reach closure,
but there would be sonme further work on that in the near
future. They hoped that by the time school started they would
have a statenent. Prior to a statenent being adopted, there
woul d be an opportunity for public comrent.

2. Dr. Geenblatt reported that on July 21, Chapter | arranged a

| uncheon to honor Dr. Cody and introduce himto all of the arts

groups in the area. This was put on by the WIf Trap

Foundation and included groups from the National Synphony, the
Kennedy Center, and other participating groups in the area
The purpose was to nmake Dr. Cody aware of the cooperation of
these groups. Dr. Cody conmmented that to see at one tine the
scope of what was taking place in the schools in the arts was
astoundi ng and very exciting.

Re: New Busi ness

M. Ewing introduced the following which was seconded by Ms.
Pr ai sner:

Resol ved, That the Board of Education act at the August all-day
meeting to establish a citizens' task force representing all Area 3
school clusters (high school groups) for the purpose of defining
Area 3 educational program needs and proposing to the Board of
Educati on prograns, staff requirenents, and other needs for Area 3;
and be it further

Resol ved, That the commttee be created by the Board on August 9,
staffed by m d- Septenber, and nmake its recommendati ons by

m d- Novenber in tinme for inclusion of any recomrendati ons which
requi red added funds in the budget for FY 1985 (the 1984-85 school
year); and be it further

Resol ved, That in order to assist the advisory conmttee the staff
shoul d prepare by m d- Septenber staffing ratios for Area 3 school s,
conpared with other schools in the county, program and speci al



feature offerings, and any ot her kinds of conparative budget and
programdata to help the commttee.

Re: Executive Session

M. BEwing announced that the Board had nmet in executive session
from10:05 p.m to 12:25 a.m on personnel matters, legal matters,
and negoti ations.

Resol uti on No. 657-83 Re: BCE Case 1983-12

On notion of Ms. Praisner seconded by Ms. Peyser, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the Board of Education defer action on BCE Case
1983-12 until after August 1, 1983.

Resol uti on No. 658-83 Re: BCE Case 1983-13

On notion of Dr. Geenblatt seconded by Ms. Peyser, the follow ng
resol uti on was adopt ed unani nously:

Resol ved, That the Board of Education refer BCE Case 1983-13 to the
superi nt endent.

Resol uti on No. 659-83 Re: BCE Case 1983-14

On notion of Ms. Praisner seconded by Ms. Peyser, the follow ng
resolution was adopted with M. Ew ng, Ms. Peyser, Ms. Praisner
Ms. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.

G eenbl att abst ai ni ng:

Resol ved, That the Board of Education deny the appeal in BCE Case
1983- 14.

Resol uti on No. 660-83 Re: Driver Education

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Geenblatt, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Montgonery County Board of Education desires to
continue to offer its students a conplete programin driver
education which results in certification necessary for |icensing;
and

WHEREAS, The Board has considered alternatives to the on-street
trai ni ng phase of the driver education programduring the 1983-84
school year outside the students' school day and on weekends in a
manner simlar to the 1982-83 school year program and

WHEREAS, The Board has decided that an interimsolution for
provi di ng necessary on-street training can be best attained by
publ i c announcenent of the open invitation to bid to comercial or



professional schools which are approved and licensed by the
Maryl and Motor Vehicle Adm nistration; now therefore be it

Resol ved, That the Board has decided to initiate action to nmake
public its intent to advertise for formal bids for approved
commerci al or professional schools to render such training; and be
it further

Resol ved, That the bid period be for the 1983-84 school year.

Resol ution No. 661-83 Re: Adj our nnment

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Peyser, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its nmeeting at 12:30
a. m

Pr esi dent
Secretary
WEC: m w






