APPROVED Rockvill e, Maryl and
39- 1983 May 18, 1983

The Board of Education of Montgonery County net in special session
at the Educational Services Center, Rockville, Maryland, on
Wednesday, May 18, 1983, at 8:15 p.m

ROLL CALL Present: M. Blair G Ewing, President in the

Chai r
Dr. Janmes E. Cronin*
Dr. Marian L. Geenblatt
M. Kurt Hirsch
Ms. Suzanne K Peyser*
Ms. Marilyn J. Praisner
Ms. Odessa M Shannon
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Edward Andrews, Superintendent of
School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant

Thomas S. Fess, Parlianentari an
Pet er Robertson, Board Menber-el ect

ss ¥R X

Resol uti on No. 463-83 Re: Board Agenda for May 18, 1983

On notion of Ms. Praisner seconded by M. H rsch, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education discuss the superintendent's
recommendati ons for the operating budget, consider tentative
actions, and adjourn no later than 9:30 p.m

Re: Announcenent

M. Ew ng wel coned newy el ected student Board nenber, M. Peter
Robertson, to the neeting. He congratulated M. Robertson on his
el ection and said that the Board was | ooking forward to working with
hi m
* Ms. Peyser joined the neeting at this point.
Re: Recommendations on the Fiscal 1984
Oper ati ng Budget Fol I owi ng Counci
Counci | Action
M's. Praisner noved the foll ow ng which was seconded by Dr. Shoenberg:
WHEREAS, The Board of Education adopted a FY 1984 (Operating Budget

of $372,432,763 on February 17, 1983, and subsequently i ncreased
t hat budget by $985,028 to $373, 417,791 in Resol ution 395-83 on



April 12, 1983; and

WHEREAS, The Montgonery County Council has appropriated $369, 956, 829
for the FY 1984 MCPS Operating Budget, deleting $3, 460,962 from
various state budget categories, as shown bel ow

Cat egory BCE Anended Counci | Counci | Approp
Budget Reductions My 16, 1983
01 Adninistration $ 24, 309, 489 $ 1,022,080 $ 23,297,409
02 Instructional Sal aries 189, 551, 979 605, 499 188, 946, 480
03 G her Instructional 9, 183, 022 104, 000 9, 079, 022
04 Speci al Education 39, 204, 708 596, 314 38, 608, 394
05 Student Personnel Svcs. 1, 213, 546 1, 213, 546
06 Health Services 30,914 30,914
07 Student Transportation 17,479, 821 306, 298 17,173, 523
08 Pl ant and Equi prent 32,591, 091 550, 842 32, 040, 249
09 Mui nt enance of Pl ant 11, 276, 440 385, 662 10, 890, 778
10 Fi xed Charges 35, 266, 599 + 109, 733 35, 376, 332
11 Food Services 748, 465 748, 465
61 Food Fund 12,561, 717 12,561, 717
Tot al $373, 417, 791 $(3, 460, 962) $369, 956, 829
and;

WHEREAS, The County Council has created a general fund desi gnated
surplus accounts of $463,842 for utility costs, $50,000 for
gasol i ne, $200,000 for student transportation, $405,099 for conputer
services, and $400,000 for private placenment tuition expenses, in
the event that their reduction of these itens was excessive; and

WHEREAS, The superintendent of schools reviewed the effect of the
County Council changes in terns of prograns planned for Fiscal 1984
and has nmade reconmendations that are contained in this nmenorandum
and summari zed in Schedule A; now therefore be it

Resol ved, That the Board of Education hereby adopts its Fiscal 1984
Operating Budget with the changes as detailed in Schedule A and in
the totals for each state budget category as adopted by the County
Counci| and shown above; and be it further

Resol ved, That the county executive and County Council be informed
of this action.

M. Ew ng asked that the superintendent review his recomendati ons,
and Dr. Shoenberg asked that the superintendent point out any
situations where the Council was second-guessing his educationa
judgrment. The superintendent replied that the main area was the
seven-period day where it was the Council's intention to add only



two additional schools.

Dr. Shoenberg requested that the superintendent provide an
alternative recommendati on for the technical specialist, Educational
Facilities Planning and Devel opnent.

* Dr. Cronin joined the neeting at this point.

M's. Peyser asked that the Board conme back to the item on providing

conput er services supplies and materials out of the 03 account. M.

Ewi ng added the restoration of positions in Educational Accountability to the
list. M's. Praisner asked that secretarial positions in Academic Skills be
put on the list.

In review of the reductions in special education, the superintendent
suggested that the Board ask for a special education report at the
begi nni ng of the school year. M. Ewi ng agreed that a report should
be prepared as soon as feasible on enrollnent, staffing, and support
for special education.

M. Ew ng asked for notions on the deferred itens.

Resol uti on No. 464-83 Re: Alternative to Superintendent's
Reconmendati on on FY 1984
Oper ati ng Budget

On notion of Dr. Shoenberg seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Cronin and Ms. Praisner voting in the negative (M. Hirsch voting
in the affirmative):

Resol ved, That the Board request the superintendent for alternative
recomendations to the deletion of the technical specialist
position, Educational Facilities Planning and Devel opnent, and
secretarial position, Academic Skills.

Re: A Mtion by Ms. Peyser on an
Al ternative on the Seven-period
Day

M's. Peyser noved and Dr. Geenblatt seconded the follow ng:

Resol ved, That the seven-period day be provided for all high schools
by the followi ng trade-offs:

ei ght el enentary school counsel ors

13.5 nedi a ai des

4.4 gifted and tal ented coordi nator positions for senior high
school art, music, and physical education teachers for Head
Start and ki ndergarten

Resol uti on No. 465-83 Re: Deferral of Action on Proposed
Resol uti on on the Seven-period Day



On notion of Dr. Greenblatt seconded by Dr. Shoenberg, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,
M's. Praisner, Ms. Shannon, and Dr. Shoenberg voting in the
affirmative; Dr. Cronin voting in the negative (M. Hrsch voting in
the affirmative)

Resol ved, That the Board defer action on the proposed resolution on
t he seven-period day and ask the staff to come back with further
i nformati on on how the seven-period day coul d be funded.

Resol uti on No. 466-83 Re:  Adj our nnent

On notion of Ms. Praisner seconded by Dr. Geenblatt, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adjourn its neeting at 10:15
p. m

Pr esi dent
Secretary

EA m w






