APPROVED Rockvil | e, Maryl and
2-1983 January 6, 1983

The Board of Education of Montgonery County nmet in special session
at the Educational Services Center, Rockville, Mryland, on
Thur sday, January 6, 1983, at 8 p.m

ROLL CALL Present: M. Blair G Ewing, President in the
Chai r
Dr. Janes E. CGonin
M. Kurt Hrsch
Ms. Suzanne K. Peyser
Ms. Marilyn J. Praisner
Ms. Qdessa M Shannon
Dr. Robert E. Shoenberg

Absent : Marian L. Greenbl att

Dr.

O hers Present: Dr. Edward Andrews, Superintendent of
School s

Dr. Harry Pitt, Deputy Superintendent

M. Thomas S. Fess, Parlianentarian

Re: Announcenent

M. BEw ng announced that the Board had neet in executive session on
personnel matters from7:30 to 8 p.m

Re: Montgonery County Education
Associ ation

M. BEwing introduced Dr. Ira Krinsky, the Board of Education
consul tant on the superintendent search process.

Dr. David Eberly stated that their first concern was funding the
budget with a mnimal loss. M. Ewing indicated that the Board was
very interested in working with MCEA on this problem He reported
that they had tal ked with MCCSSE and MCAASP on the possibility that
al | enpl oyee organi zations would join with the Board and others to
forma coalition for funding the budget. The superintendent
commented that in Fairfax County the budget was 5.1 percent higher
than the previous year's but was recommended as an austere and
fundabl e budget. |In Montgonery County the budget figure was 5.2
percent higher than the previous year's and was regarded as
"sinking the County.”" He felt that this was the beginning of the
el ected power structure's not being as wlling to support the
public school systemas it had in the past.

Dr. Gonin remarked that when he tal ked about teacher power it was
not just a cost of living. They had to | ook at the 90,000 children
in the school system and the nore they cheated on the budget the
nore they cheated their children. Dr. Shoenberg said it was a
particul ar danger for themto get into a situation where it was the
prograns for students versus a salary increase. He did not want



themto get into a situation where the public perception was that
this was the choice that had to be nade.

Ms. Shannon invited MCEA to join the Board in a search for a clue
to the two-thirds of the people in the county who did not have
children in the public schools. She felt that the key was to turn
t hese people on to the schools. Dr. Eberly remarked that in
conversations with Council menbers they did not tal k about
education, and he wondered whet her that neant they were really not
concerned about education. He asked whether the superintendent had
an opportunity to negotiate before the county executive's budget
target was rel eased. The superintendent replied that he had net
with M. Glchrist. At that tine he had rem nded M. Gl chri st
about the economc advisory commttee report which stressed the
need for a strong school systemin Mntgonery County. He expl ained
that the executive's argunment was that the schools were receiving
one of the bigger percentage increases if they | ooked at the budget
in terns of cost per pupil.

Dr. Eberly reported that the executive had promsed to discuss the
budget with the superintendent before the target figure was

rel eased. Ms. Praisner commented that if this were the case they
woul d have to decide on how to handl e that conversati on beforehand.
| f they coul d decide how to communicate in this circunstance, she
wondered why they couldn't comunicate with the general public.
She felt that MCPS did an excellent job of talking to itself but
didn't do a good job of talking to the rest of the county. She
said they had to discuss the financial benefits to Montgonery
County of having a good school system M. BEwing stated that they
were a vested interest group, and that raised the question of how
to get to people who were not part of the vested interest group and
could use their prestige to support educati on.

M. John Spitzberg stated that as a parent and taxpayer he would
say to the executive that he did not have the prerogative to nake a
statenent he would not raise taxes w thout involving a whole |ot of
people. He said they should not talk along the idea of taxes not
being raised this year. He felt that it was possible to tal k about
a tax increase without alarmng the general public. Dr. Gonin
suggested that perhaps the Council would listen to the Chanbers of
Commerce and the realtors. M. Wilter Rogowski called attention to
t he nunber of people who voted for the Board of Education and for
Counci | nenbers. He said that he had never seen so nmuch activity
around a Board election, and nany people supporting the Board
menbers did not have children in the schools. He commented that in
the past three years he had not seen nuch Board activity at the
County Council, and he had not seen quotes from Board nenbers that
the public had to conme out and support the public schools and the
budget of the Board of Education. He suggested that the Board cal
press conferences to get the public out. He indicated that MCEA
woul d help the Board in every way possible, but they were not going
to do it alone. Dr. Shoenberg felt that they had to study the
budget before sounding off to the

Counci |, and he thought that in the next few weeks there would be



opportunity to nmake public statenents.

M. Robert Pine thought that they needed a proactive stance wth
the county executive. He had attended hearings where the public
had supported the public schools and yet nothing had cone of it.
Dr. CGonin felt they were tal king about the silent majority who did
not have children in the public schools, and he wondered how they
could give that silent majority a voice. It seemed to M. Ew ng
they were saying that the Board should take sone |eadership and
start the process of involving the enpl oyee organi zations as soon
as possi bl e. He indicated that the Board had not discussed this
and woul d need to do pronptly. In past years other organizations
had taken the lead, and for the Board to do this would be a
departure from past practice. Ms. Benita Connelly felt that the
teachers would work with the Board to support the public school
system

Dr. Eberly stated that sonetine in the future he would like to talk
to the Board about collective bargaining. He pointed out that the
budget had not been cut regarding negotiated itens, and if they
coul d expand the contract to include such things as class size they
woul d get the funding.

Dr. Eberly reported that one of the concerns at their genera
assenbly was the lack of heat in the schools. He felt that they
had to resolve this problem MCEA was also interested in taking
sone initiatives in instruction. M. Mark Sinon reported that at
this school as in other high schools they had nandated prograns
having to do with human relations and hate/violence activities.
But while these prograns were nandated, it was up to the |oca
school and the individual teacher to do something about it. He
felt that if there were good ideas at the |local |evel these could
be collected centrally and shared with other schools. He said that
he had been working on an assenbly program for Black H story Mnth
and if it were successful they mght be interested in seeing
sonething like this inplemented on a wider scale. M. Ew ng asked
that M. Sinon informthe Board of the date of the program

Ms. Praisner said she would like to talk about Board nandates and
how they could allow sone |atitude at the |ocal school level. M.
Sinon commented that there was a fine line here, and they had
fought to safeguard teacher initiative.

Dr. CGonin stated that in relation to the bargaining process he
would like to see the Board separate the two roles: contract
di nensions and the classroom di nension. Dr. Eberly commented that
teachers wanted to be taken seriously on instructional matters, and
on occasion the teachers felt the Board had not taken them very
seriously. M. Spitzberg reported on a discussion at the CGenera

Assenbly concerning the whole structure of the EMIs. As a specia

education teacher, he felt that he was not being heard.



The Board and |eadership of MCEA discussed the superintendent
sel ection process including desired characteristics for the new
superintendent and future directions for the school system

Re: El enmentary School Adm nistrators

The Board and | eadership of the el enentary principals group
di scussed the superintendent selection process.

Re: Secondary School Admnistrators

The Board and representatives of the secondary school
adm ni strators di scussed the superintendent sel ection process.

Re: Adj our nnent
The president adjourned the neeting at 11:05 p. m
Pr esi dent
Secretary
EA m w






