APPROVED Rockvill e, Maryl and
30- 1982 July 1, 1982

The Board of Education of Montgonery County nmet in special session at
t he Educational Services Center, Rockville, Mryland, on Thursday,
July 1, 1982, at 8 p.m

ROLL CALL Present: Ms. Eleanor D. Zappone, President in
the Chair
M. Blair G BEw ng
Dr. Marian L. Geenblatt
M. Jonat han Li pson
Ms. Suzanne K Peyser
Ms. Elizabeth W Spencer
Ms. Carol F. Wallace

Absent: M. Joseph R Barse

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thonas S. Fess, Parlianentarian
M. Kurt Hirsch, Board Menber-el ect

Re: Announcenent

M's. Zappone said that M. Barse had been detai ned, but he had asked
her to express his thanks to M. Lipson and his best wi shes to M.

H rsch. She acknow edged t he presence of Senator Howard Denis and
former student Board nenbers, David Nai non and Jonat han Paul .

Re: Swearing-in

Ms. Del ores Wschnowski, clerk of the court, admni stered the oath
of office to M. Hirsch.

Re: Statenent by Incom ng Board Menber

M. Hirsch stated that he was pleased to see so many di stingui shed
guests this evening, but he was especially pleased and excited to see
so many fellow stu- dents. He believed that this was indicative of
the strong feelings that the students of Montgonmery County have for
the student nmenber of the Board of Edu- cation. He said that this
year was the first tine that a student nenmber was el ected through
direct process. Despite an election day plagued by half days,
festivals, and field trips, over 27,000 or 55 percent of secondary
school stu- dents voted. He said that that percentage woul d be
significant in a general election, let alone the first popul ar

el ection of the student Board nenber. By voting in such nunbers the
county students had shown that they want a voice in changing their
school system He explained that already since his election he had
received letters fromstudents on such issues as departnentalized



final exanms, voting rights for the student, interact policies,

wei ght ed grades, and a host of others. He said that the students
cared. Over the past few years when the issue of giving the student
on the Board voting rights had arisen, the comobn argunent agai nst
this had been that the student nenmber did not represent the county
students because he was elected indirectly at a small convention
This argunent had been nullified by the Board' s wise action in
creating the new direct election nethod.

M. Hirsch said he | ooked forward to working with his col | eagues on

the Board toward giving the students in this county the true

representation they deserve. He felt that the com ng year was not

going to be nade any easier for himhaving to step into the very

| arge shoes left by such a fine student nmenber as Jon Lipson. He

said that Jon had done a magnificent job by representing the county students
during one of the Board's nost trying and difficult years. He comrended

him and hoped that he could do as good a job as he had done this year by
representing one of the country's finest student bodies. He thanked his
parents, brother and friends for their help and support, Steve Heyman for

his ideas and words, and his whol e canpaign conmttee for their hours of

work. He thanked Peter Robertson and the special elections comittee for
their creativity and diligence in dealing with the unprecedented el ection
process. Lastly he thanked the students of the county for putting

their trust in himto represent them He |ooked forward to serving

as one of the eight nenbers of the Board of Education in the com ng

year.

Re: Certificate of Appreciation

M's. Zappone and the superintendent presented a certificate of
appreciation to outgoi ng Board nmenber, M. Lipson

Re: Statenent by Qutgoing Board Menber
M. Lipson read the following into the record:

I"mgoing to start by tal king about sonmething that is so obviously
pertinent to the functioning of a Board of Education that it seens
sonmetines lost as is the forest for the trees. The metaphoric forest
is learning. | don't have to tell you what the trees are. But it
seens that if we, on the School Board, have made any nistakes this
year, they have been in losing sight of the inportance of |earning

wi th respect to education.

I, nyself, have learned a great deal this year. 1've |earned about
how peopl e deal with each other, about how power affects people, how
peopl e affect power, and nost inportantly |I've |earned a great dea
about sensitivity. As individuals we are all the products of our
upbringi ngs and environnents. In sone cases we are said to be the
victins of our environment. In just as many cases we are said to be
t he benefactors of our environnent. W are sensitive only to what we
know and to that which does not scare us. O all the criticismthat
has been dunped upon the School Board by those of us on the Board, by



the press and by the public, the nost painfully accurate is that our
actions, at least this year, have often | acked sensitivity.

| have also |learned a great deal about nyself. | have |earned at
least a little about the inportance of the idea of balance. 1In ny
termthere was sone good, there was some bad; it has all bal anced
out. | like to be optimstic and think that in the end sone of the
m st akes we have made this year will eventually be bal anced out in
the future. | have also | earned a great deal about perceptions;
about how dreadfully inportant they are. Wile it's funny to kid
about, | have often felt that we are, all of us, like eight little

enperors waiting for a new suit of clothes. At times the issue
itself has becone irrelevant to the point of being an offensive
intrusion on the display at hand. When | say that, | nust |augh, for
a friend once told ne, "Politics, son, is the art of dealing with the
real ."

I don't nean to sound cynical or bitter, for I"'mnot. They say that
you criticize nost strongly those that are nost dear. Well, strange
as it may seem | do have a certain affection for the School Board.

Li ke the song says, | guess |I've just grown accustoned to its face.
But, back to the idea of perceptions. Also, along those |ines,

have | earned that there are no panacea -- there are no absol utes.

Try as we might to stuff this big, ungainly school systeminto a
tight, all encompassing nold, it just doesn't seemto work. W are,
all of us, individuals. Individually we have left an inprint on each
other and the school system | wish only that we were nore sensitive
to the fact that this whole school systemis conposed of individuals
-- individual teachers and individual students. W just don't al

fit into the same cookie cutter, though some of us wish it so

I have also learned a great deal about ideology. Here on the Schoo
Board it seens there is a tendency towards nane-calling. W cal

each other liberal and conservative. W are repelled, though, one by
the image of the other. And we split along those lines, it seens,

regardl ess of the issue. If a "liberal" defends an issue, the
"conservatives" automatically reject it, and certainly the opposite
scenario is true. It is sad that we, the body enpowered to set good

educational policy (presunmably by exanple), nust sonetinmes resort to
such mndl ess, immature tactics.

| guess if you dredge up ny voting record, you would see that | ama
liberal. But | amnot sure that's an epitaph I would want haunting
me anynore than | would want the | abel "conservative" floating around
nmy backdoor. | amnmy own person and have at least tried to vote
accordingly. For the nost part, | feel | have been successful. |
have tried to see through the issues to their bearing upon students
and | earning. Unfortunately, | amnot sure all Board nenbers can
claimcredit for the sane.

There are some things that | amproud of. | feel that a certain

pl at eau has been reached in the student nenber's relationship to the
Board of Education. | like to think that we are all able to | eave
our differences at the Board table where they belong. | don't fee



any personal acrinony towards any Board nmenber. | hope that is
reciprocal. That is the essence of professionalism

Thus, learning is as much a part of being a Board nenber as it is in

setting Board policy. | hope nmy coll eagues on the Board have | earned
sonmet hing fromme -- about students and naybe even about thensel ves.

| came to the School Board with many questions. Questions are
obviously an essential part of the |earning process. | had questions

about the system about politics, and about mnyself. The only rea

answer |'ve cone away with is that there are no absolute answers --

and certainly never enough good questions. | hope this, and future
School Boards, never becone so content with the actions taken that they
see no need to seek further answers. Regardless of what the test scores
may or may not say, there is still much that needs to be done. There

al ways will be.

I have been called an idealist and I cannot really disagree with that
"accusation.” | am perhaps of the highest order of idealists. |
actually believe in what | say and dream | believe any dreamis
possible and if | can say that after a year on the School Board, then
you' d better believe it's true.

The reality of the School Board is that it is now and always will be
a politically notivated body. Wile | decry the effect that attitude
has on students, it is sinply a fact that nmust be accepted. Even in
nmy idealismI| have learned that, in the end, facts, hard facts, can
only be accepted. Al we can do is accept reality for what it is and
try to change it for the better.

In a sense, | feel | amleaving with sone business unfinished. In
one respect, it can be said that the school closure ordeal wll never
be over; its legal and political residue will haunt us for years to
cone. | am saddened and shanmed by our weakness with the health
curriculum Having finally finished the K-8 policy, | can now say

t hat our problens have just begun

| have, thus far, avoided addressing specific Board nenbers and their
rel ated actions which have upset ne. Coments that | have for

i ndi vi dual Board nmenbers were given in private, where they bel ong.

My job now, and all year, has not been to try and make the School Board
and i ndi vi dual nmenbers | ook bad. That's the job of the press. The
criticisnms | have enunerated so far are directed at the entire Board,
all eight of us. Wen sonething goes wong, it is the fault of all of us.
Al t hough we may not play very cohesively at tinmes, we are all nenbers
of the team Those are words of advice, Board nmenbers, please don't
forget them

I think that at this point, nore than at any other tinme, in the
history of the student nenber, we have arrived at the proverbial end

of the beginning. This is true on many levels. |If we |ook at the
student seat in terns quantitatively equal to those of ny adult
counterparts, then we can say that one full, four-year term has cone

to an end. W have also inplenented a new el ection process, which



Kurt was the first to endure. Many precedents have been set these
past four years -- it is nowtine to start using them Good |uck
Kurt.

In closing, | would like to publicly thank both Ms. \Wallace and Ms.
Zappone for being the gracious and responsi ve presidents they were
during ny term | would also like to thank the School Board and
school systemstaff for listening to ne and for hel ping nme, even when
| didn"t know | needed it. Finally, | would Iike to thank both M ke
M chael son and Tom Fess for always having a ear avail able and for
never being afraid to tell nme | was w ong.

And so, as | |eave you, | ask you to renenber the words of H. L.
Mencken: "If, after | have gone you wi sh to please ny ghost, forgive
some sinner and wink at an ugly girl." Thank you. Good night.

Re: Statenents by Board Menbers

Board nmenbers and the superintendent extended words of welcone to M.
H rsch and best wishes to M. Lipson for a job well done.

Re:  Adj our nnent

The president adjourned the neeting at 8:40. A reception for M.
H rsch and M. Lipson followed.

Pr esi dent
Secretary

EA m w



