APPROVED Rockvill e, Maryl and
25-1982 May 20, 1982

The Board of Education of Montgonery County nmet in special session at
t he Educational Services Center, Rockville, Mryland, on Thursday,
May 20, 1982, at 8:20 p.m

ROLL CALL Present: Ms. Eleanor D. Zappone, President
in the Chair
M. Joseph R Barse
M. Blair G BEw ng
Ms. Suzanne K. Peyser
Ms. Carol F. Wallace

Absent: Dr. Marian L. Geenblatt
M. Jonat han Li pson
M's. Elizabeth W Spencer

O hers Present: Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive Assistant
M. Thonas S. Fess, Parlianentarian

Re: Discussion with Mntgonmery County
Associ ation of Supporting Services Enpl oyees

M's. Zappone expl ained that Ms. Spencer was out of town, M. Lipson
was studying for a test, the superintendent was receiving an award,
and Dr. Geenblatt would be |ate.

M. Vincent Foo thanked the nenbers of the Board for the opportunity
to neet with them He felt that these annual neetings were
constructive because the Board had listened to their concerns. He
said that he wanted to start off with transportati on because every
year they had touched on the problens that bus drivers had. He
commented that they felt that the safety of the children cane first
and the driver's attention should be on the road. He said they had
problens in getting proper training for bus operators because they
did not have specific instructions on what to do when faced with
certain situations. He cited the particular incident which had been
witten up in the Sentinel. He explained that drivers did report
unruly students and tried to get help, but in the magjority of the
cases they were not given the back-up. He recalled that |ast year

t hey were concerned about Mark Twain, and Dr. Pitt had provi ded aides
whi ch had given sone relief to the situation. He said they were
particul arly concerned about the junior high schools, and he
suggested that parents needed to be brought into the picture and take
some responsibility. He also felt that the schools should back up
the drivers when they had complaints. M. Foo asked what the Board
intended to do in this area.

Dr. Pitt stated that Mark Twain was an unusual situation, and he
agreed 100 percent with the drivers. He pointed out that they drove
t housands of miles every day and the nunber of instances was | ow and
the great nunmber of drivers did very well. |If there was a real



behavi or problem the principal should support the driver. If this
was not happeni ng, he needed to know about it. He said that over
50, 000 youngsters were being transported daily in a successfu
manner. Ms. Willace said that basically she agreed with Dr. Pitt
because they did have a good safety record. She asked that she be
provided with the present regul ations on discipline and safety on
school buses. After they saw this, they m ght consider asking the
superintendent to review the regul ati ons and work with MCCSSE. She
agreed that they did need sonething that brought the parents in and
they were not going to transport a student who was di sruptive.

Dr. Pitt explained that he was not in any way defendi ng youngsters
acting in a way that causes problems. M. Foo said that out of 30
children on a bus it was usually two or three creating a problem

M. Ew ng suggested | ooking at specific instances at particul ar
school s where there had been repeated failures to take the necessary
action so that Dr. Pitt could talk with these principals.

Dr. Shaffner suggested that M. R chard Fazakerl ey, associate

su: perintendent for supportive services, discuss plans for the
reorgani zati on of the Departnent of Transportation. M. Fazakerley
said they had a problemin the overall supervision of bus operators
on a day-to-day basis. He said they did have rules for conduct, but
the support for discipline on the bus was in direct relationship to
the attitude of the parents regardi ng questioning their children
about the bus. He commented that when a child was picked up he or
she was in route to the school but the school day started on that
bus. He said that the way the children cane off the bus had a lot to
do with how they woul d behave in school that day. He said that he was
concentrating on the attitudinal side because when a teacher at the
school greeted a bus driver by name, that driver was part of the
school .

Ms. \Wallace pointed out that if a child were suspended from schoo
for an infraction on a bus the child stayed home. However, if the
child were not provided bus transportation for a few days that woul d
put the burden on the parents to transport the child to school. Dr.
Pitt indicated that there was a need to give special support to the
drivers of handi capped children. He said that junior high schoo
students were the nost difficult passengers, and he agreed that there
were specific situations they had to | ook at. He suggested that M.
Foo discuss these with M. Fazakerley, and he would [ ook at the

regul ations as to how well they were enforced.

M. Ew ng asked whether they provided sone training on how to handl e
di sci pl i ne when new drivers were com ng on board. M. Foo did not
believe so. He said the drivers had an initial day before the start
of school when they received notice of their runs. M. Fazakerley
expl ai ned that training for new drivers was a regul ar program and

| ast year they added reinforcenment training after 60 days. In the
acci dent review process part of the corrective action was training.
He felt that they needed to reinforce training through observation
He thought that with supervision on the spot and correction they
could do a better job. Dr. Pitt explained that the new organization



in transportation would provide nore on-the-road supervision. He said
that these people would be able to reinforce training and help with
di sci pli ne probl ens.

M's. \allace asked about what happened when she reported a bus that
was speeding. M. Fazakerley replied that in sonme instances the
supervisor would follow the bus to determ ne whet her speeding was a
continui ng practice. However, the nost inportant thing was to get the
bus nunber so that this could be placed in the records. Dr. Shaffner
added that one other aspect needed to be enphasized and that was the
quality of the relationship between the drivers and the principals.
He said that drivers had told himthat at sone schools they were
consi dered part of the school team

M. Barse felt that they should not |eave this discussion, and he
suggested that the Board president schedule this on an agenda with
the option of taking sonme action. Ms. Carolyn Carchedi reported that
she was serving on the Task Force on Discipline, and they were

| ooking at this very issue right now.

M. Foo conmented that as a group enployees felt very proud to work
for the school system He thought it was the dedication of al

enpl oyees that made the systemwhat it was. He realized the necessity
to cl ose school s because of econonmic conditions, and he knew t hat
because of the budget some positions had to be abolished. However, he
was concerned about the severe cuts in the building services staff as
well as in supplies. He was al so concerned about the cuts in the area
of food services, and he pointed out that they had people working far
beyond their hours to finish up what needed to be done. He felt that
this was not good for norale. He thought that people worked for the
school system because they |iked working with children, and he asked
that the Board consider this very carefully when they made budget
cuts. He said that the other area was nedia and technol ogy. He

i ndi cated that even though there were standards for staffing, there
were different prograns in different schools.

M. Foo stated that there were people who had given 15 to 20 years to
t he school system and sone training was needed to nove them over to
fields such as conputers. He said that the superintendent trinmmed the
budget as nuch as he could, the Board cuts, and the Council cuts.
MCCSSE supported the budget and tried to help as nuch as possible
with the county executive and County Council. However, each year it
had beconme necessary to put a freeze on which he felt put a burden on
supporting services enpl oyees.

M. Harry Smith explained that it was a problemto operate a schoo

pl ant when they were short of people and supply noney. He pointed out
that the 1CB, County Council, and Board of Education were getting the
community nore involved in using the schools, but each year the
supplies were cut back earlier and earlier. He said that they were
supposed to get reinbursement on supplies, but they did not see this
on their level; therefore, the building managers had to go to other
schools to borrow supplies. They were running out of toilet tissue



for the rest roons and |ight tubes for the classroons. Dr. Pitt
expl ai ned that they did not start out with the idea of a freeze, but
t he school systemcould not end up the year in the red. In the past
few years there had been a trenmendous inflationary factors in itens
such as utilities, and he hoped that they were coming into a tine
where the inflation factor would not be as great.

M's. Zappone noted that when the |liquor stores had to curtail their
hours they put up signs suggesting that patrons call the County
Council, and she suggested that MCPS might want to do this. M.
Fazaker| ey explained that he had instituted the freeze on supplies in
Decenmber. It seemed to M. Ewing that they were saying it was unfair
for the building services workers to start the year out with the
expectation of a certain workload and in nmidyear to find an
addi ti onal workload to keep the school system solvent. He said that
the practices of putting freezes on was a bad practice indicative of
bad managenent and bad budgeting by the Board of Education. He
commented that the Board itself was responsible for having cut beyond
t he superintendent's budget.

Ms. Vallace said it mght be edifying for the Board to see a list of
t he superintendent's recomrendati ons conpared with the Board' s action
and what the Council approved. M. Ew ng asked that they al so | ook at
what the MORE study reconmended. Ms. Wallace said that she was not
aware there had been a freeze on supplies. She asked for a history of
the freeze, how long it had been going on, and what the I|ist

i ncl uded. She asked whether the |1 CB was supposed to rei nburse MCPS
for supplies. She asked whet her schools used by the I1CB were given
additional funds for supplies. Dr. Pitt explained that there were a
certain anount of funds budgeted for this by the I1CB; however, the
anount was so small it was not charged back to the schools. Ms.
Wl | ace wonder ed whet her enough was budgeted to cover all expenses or
was MCPS subsidizing the 1CB use of the schools. Dr. Shaffner

i ndicated that they were subsidizing this, and he did not think they
made it clear enough to the Council that this was happening. Ms.
Wl | ace thought that the Council and public needed to know this was
happeni ng.

M's. Jessica Dunkley stated that office enpl oyees are worried about
retraining. She said that a nunber of people had taken courses in

nei ghbori ng col | eges; however, when they sought different jobs in
MCPS they were told they could not be hired because they did not have
t he experience.

M's. Carol Barrons said that as a busi ness manager she spent a | ot of
time with the 1CB. They had a 10-nonth secretary who al so spent a | ot
of her day on ICB activities. In addition ICB activities al so took
the tine of the athletic director and the cafeteria manager

M. Bob Baker said that the MCCSSE executive board wanted this to be
t he best school systemin the country. He worked in maintenance and
started having problenms with supplies in February or March which was
a concern to them Another concern was training enployees to bring
people up to date on the new state-of-the-art equi pment purchased by
MCPS. He thanked M. Fazakerley and his assistant, M. David Fischer



for their help in solving problens. He said that their technicians
did need to keep up to date, and he suggested that part of the
purchase agreenent for equipnent include a provision for training of
enpl oyees. M. Fazakerley recalled that this had been included in
several contracts. M. Baker said that it was inportant to get

Mai nt enance centralized to get all of the people back under the
proper supervision to do the job. He said that they had supervisors
now who were not famliar with certain skills and yet had to eval uate
the personnel. He felt that decentralization had cost the systemnore
nmoney because they had not decentralized the warehouse and nore

m | eage was needed to pick up supplies.

M's. \Wallace asked whether in building a budget they considered
travel nmonies to carry out a bid conmtnment. M. Fazakerley agreed to
get detailed information on this. Ms. Wallace said they had nore
renovati on work and shrinking dollars. M. Baker replied that nore
thi ngs were taken out of the general nmaintenance fund to keep things
up, but it would be very difficult if supplies were cut off in
February and March.

M. WIlliamKing stated that the security personnel unit was the
smal l est group in MCCSSE, but they did bring in noney on clains. He
said they had a Problemwi th their vehicles with two-way radi os and
spotlights because any tinme one of these vehicles had a problemonly
the night crew worked on repairs. Therefore, when they brought their
cars in for repair in the norning nothing was done until the evening.
This week they had two vehicles down and did not have a spare. He
asked if the day group could work on these cars so that they would be
ready when the security personnel picked themup in the evening. He
also noted that all three cars available to them had over 100, 000
mles on them M. Fazakerley agreed to |look into providing a back-up
car.

Ms. Carchedi said that MCPS had won a national award for its nedia
center program She comented that the nmedia assistants had had a
role in this because whil e nost people thought of them as clerks they
actual |y worked al ongsi de the nedia specialist in working with
children. She believed that every single elementary school in the
county should have a full-tinme media specialist with a full-tinme

ai de.

M's. Diane Davidson expl ai ned that she represented 852 teacher

assi stants who were nmenbers of MCCSSE. She said that the assistants
in federal and state prograns were seeing their hours cut. She said
that it had been a policy decision that people were not to be fired,
therefore, people with four hour jobs remained at four hours, but the
ei ght hour peopl e becane six hour people. She said that this did not
provide the funds to feed a family and they had nore and nore single
parents. Mbst of the assistants were working | ess than eight hours,
and they never knew fromyear to year how many hours they woul d have
next year. Ms. Davidson said that people did not want to | eave MCPS
but couldn't afford to stay. She said the hires were al nost al ways
someone new to the system She asked the Board to consider giving



part-tine positions to people who had been cut back to four hours.
She expl ained that their annual gross salary was nore than just what
they put on their incone tax because it was al so the basis for their
retirement fund. She felt that the policy in Personnel was to hire
fromthe outside. M. BEw ng asked that the superintendent provide the
Board with an analysis of the policy.

M. Foo reported that one person two years ago had been an ei ght - hour
ai de, and her hours were dropped to four. She would like to remain in
her school, but this year the position had been increased to an eight
hour position and she was going to lose out. Dr. Pitt asked M. Foo
to provide himwith further details on this situation. He pointed out
that it was difficult to put two part-tine jobs together because of
school hours. He said that he would | ook 1982 into the situation of
peopl e getting trained and unable to transfer into other fields. M.
Foo pointed out that in any event these people would be on a six
nmont h probation in any new position and could be put back to their
old jobs if they did not work out.

M's. Zappone thanked the nmenbers of MCCSSE for a very good
di scussion. M. Baker conmmented that in his position he travelled
fromone end of the county to the other, and he would like to
congratul ate Dr. Andrews on an excellent job of administering the
school system for the past two years.

Re:  Adj our nnent
The president adjourned the nmeeting at 10:15 p. m

Pr esi dent

Secretary
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