APPROVED Rockvill e, Maryl and
20- 1982 April 13, 1982

The Board of Education of Montgonery County net in regul ar session at
t he Educational Services Center, Rockville, Mryland, on Tuesday,
April 13, 1982, at 10 a.m

ROLL CALL Present: Ms. Eleanor D. Zappone, President in
the Chair
M. Joseph R Barse*
M. Blair G BEw ng
Dr. Marian L. Geenblatt*
M. Jonat han Li pson
Ms. Suzanne K Peyser
Ms. Carol F. Wallace

Absent: Ms. Elizabeth W Spencer

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thomas S. Fess, Parlianentarian

Re: Announcenents

M's. Zappone announced that the Board had met in executive session
from9 to 10 a.m to discuss personnel matters and an appeal to the
Board of Education. She said that M. Barse and Dr. Geenblatt would
be joining the Board at |unch and Ms. Spencer was out of town on

per sonal busi ness.

Resol uti on No. 289-82 Re: Board Agenda - April 13, 1982

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by M. Lipson, the follow ng resol ution was adopt ed
unani nousl y:

Resol ved, That the Board of Education approve its agenda for April
13, 1982, with the deletion of the itemon Anending the Position
C assification and Pay Pl an.

Re: Board Menber Conmments

1. M. BEwing reported that they had received a letter fromthe

Mont gonmery County Association for Children and Adults with Learning
Disabilities which referred to a statenment in the budget that
"educational prograns for handi capped students have expanded beyond
belief to serve all school -aged and nmany preschool handi capped
children.” M. Ewing felt that it was inportant for the
superintendent to respond to this letter in a way that made it clear
where the Board stood and where the superintendent stood.



2. M. Ewing pointed out that the Board had not taken a posture wth
respect to the county executive's recomendations for reductions in
the Board's budget. He was not sure it was necessary to respond, but
he thought that the superintendent's responses thus far had been very
good ones. He felt that the executive's recommendations refl ected
his indifference to the real needs of public school children in

Mont gonmery County. In addition, he was al so surprised that M.

G lchrist was represented by a budget director who was so difficult
to deal wth.

3. M. Ewing stated that Ms. Zappone had witten a letter to the
Radnor comunity in which she said there were four possible phase-ins
for the consolidation of Radnor and Bradley. 1In the transcript of
the hearing the superintendent stated that the students from both
school s shoul d be put at Radnor next fall while Bradl ey was
renovated. The superintendent also stated that this was a decision
for the admnistration to make. M. Ewing did not disagree with
that, but on a nunber of occasions the Board had entered that
particul ar thicket. He wondered why a decision had not been nmade
about which of the four options would be selected. He said he would
appreci ate a response on this today so that he could bring it up
under new busi ness.

4. Ms. Vallace stated that two letters had gone out over the
president's signature that had given her some difficulty. One was to
M. Robinson of the Gtizens MRMC regarding a request to neet with
the Board. The second letter was to Ms. Mary Bailey Bowen. Ms.
Wl | ace found the letter to Ms. Bowen was nost unresponsive to the
guestions raised, and she felt that M. Robinson's request for a
nmeeti ng shoul d have cone to the Board.

Resol uti on No. 290-82 Re: Executive Session - April 26, 1982

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Apri
26, 1982, at 10:15 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment protecting particul ar proceedi ngs
or matters from public disclosure as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive

cl osed session until the conpletion of business.



Resol uti on No. 291-82 Re: Mnutes of February 9, 1982

On notion of Ms. Peyser seconded by Ms. Wallace, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of February 9, 1982, be approved.
Resol uti on No. 292-82 Re: M nutes of February 22, 1982

On notion of Ms. Wallace seconded by Ms. Peyser, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of February 22, 1982, be approved as
amended.

Resol uti on No. 293-82 Re: M nutes of February 24, 1982

On notion of Ms. Peyser seconded by M. Ew ng, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of February 24, 1982, be approved.
Resol uti on No. 294-82 Re: Mnutes of March 9, 1982

On notion of Ms. Peyser seconded by M. Lipson, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of March 9, 1982, be approved.

Resol uti on No. 295-82 Re: National Volunteer Wek, Apri
18- 25, 1982

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Ms. \Wallace, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The week of April 18-25, 1982 has been designated as
Nat i onal Vol unteer Week and has been procl ai ned Vol unteer Recognition
Week by the Montgonery County Council; and

WHEREAS, Nearly every school in Montgonmery County relies on
Vol unteers to suppl ement and enrich prograns for students; and

WHEREAS, During the past school year, 8,650 volunteers brought nore
t han 750, 000 hours of dedicated service to students and teachers in
school prograns; and

WHEREAS, If a dollar value were attached to the hours of service
vol unteers provided, the sumwould be nore than $4 mllion; and

WHEREAS, CGovernor and Ms. Harry Hughes will recognize Maryland State
Vol unteers at Vol unteer Recognition Day from1l to 3 p.m on Sunday,
April 25, 1982 at Cole Field House, University of Maryland, College



Par k, Maryl and; and

WHEREAS, As volunteers share their tinme, energy, and experience in
school s, they inspire the school and the conmunity to renenber and
renew our conmtnent to excellence in education; now therefore be it

Resol ved, That the week of April 18-25, 1982 be procl ai med Vol unt eer
Week in Montgomery County Public Schools; and be it further

Resol ved, That the Montgonmery County Board of Education express its
appreciation to all volunteers for their assistance and both

encour age and support all school personnel, parents, and students to
recogni ze the contributions of these volunteers.

Re: Presentation by Einstein Students

Board nmenbers viewed "advertising" skits performed by French Il and
French IV students from Ei nstein H gh School

Resol uti on No. 296-82 Re: Acceptance of WIIliamH Farquhar
M ddl e School Physical Education Facility
Addition (Area 1)

On recommendati on of the superintendent and on notion of M. Lipson
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

Resol ved, That having been duly inspected on April 6, 1982, the
WIlliamH Farquhar M ddl e School physical education facility
additi on now be formally accepted, and that the official date of
conpl etion be established as that date upon which formal notice is
received fromthe architect that the building has been conpleted in
accordance with the plans and specifications, and all contract

requi renents have been net.

Resol uti on No. 297-82 Re: Suppl ement ary Par ki ng-- Gai t her sburg
El ementary School (Area 3)

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, On February 22, the Board of Education awarded a contract
for the addition/nodernization project at Gaithersburg El enentary
School ; and

WHEREAS, At that tinme the Board deferred action on a bid alternate
for additional parking on a portion of the school site to be used by
the Gty of Gaithersburg until the Hone and School Organization could
revi ew the parking plan and provi de appropriate input; and

WHEREAS, On April 2, representatives fromthe Home and Schoo
Organi zati on, school adm nistration and staff, school facilities
staff, and the city manager met to review the proposed parking plan



and

WHEREAS, Design nodifications were proposed by the Home and Schoo
Organi zati on whi ch were adopted and have been included in the parking
pl an; now therefore be it

Resol ved, That Add Alternate No. 1 submitted with seal ed bids
received on February 16, in the anount of $70,100, be awarded to the
project contractor Jesse Dustin & Son to acconplish additiona
parking for the City of Gaithersburg; and be it further

Resol ved, That the City of Gaithersburg shall reinburse the Board of
Education for the total cost of the additional parking lot; and be it
further

Resol ved, That the superintendent of schools enter into a Menorandum

of Understanding with the City of Gaithersburg for a reciprocal |and

| ease agreement involving the use of city-owned property by the

Gai t hersburg El ementary School and the city's use of a portion of the
el ementary school site for a period of 20 years.

Resol uti on No. 298-82 Re: Parcel Trade at Greencastle Future
Juni or Hi gh School Site (Area 1)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Peyser, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Negoti ati ons between school facilities staff and
representatives of the neighboring property owner at our G eencastle
future junior high school site have resulted in a proposal to affect
an equal exchange of conpatible parcels of |and between the Board of
Education and the firm of Percon, Inc.; and

WHEREAS, The proposed exchange invol ves the conveyance of two
separate future school sites which have been rendered | ess acceptable
for future educational use by recent zoning and construction-rel ated
activity in the area; and

WHEREAS, The proposed exchange would result in the acquisition of an
equal anount of acreage by the Board of Education, nore suitably
positioned adjacent to the junior high school site with the
flexibility for potential use as a high school site, a junior high
school and el enentary school conbination, or an expandabl e el enentary
school /recreation conmplex, all adequately buffered fromthe

i ncreasing commercial and residential activity; now therefore be it

Resol ved, That the president and secretary be authorized to execute
an equal parcel trade agreenent between the Board of Education and
Percon, Inc., wherein the school systemwould convey the Robey Road
future elenmentary school site (9.7 acres) and the Edgewood future
el ementary school site (5.8 acres) to Percon, Inc. in return for an
approxi mate 15.5 acre parcel of land lying contiguous with the

exi sting Geencastle future junior high school site (20.0 acres)



resulting in the revised 35.5 acre Greencastl e conplex; and be it
further

Resol ved, That execution of the related docunents and formal deeds of
conveyance be withheld subject to approval of the state
superintendent of schools, as well as formal approval of the

Mont gonmery County Pl anning Board regarding residential devel opnent of
the former school site |ocations.

Resol uti on No. 299-82 Re: Acceptance of Land Donation at

Burnt MIls Elenentary School (Area 1)

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Representatives of the DuMont QGaks Corporation, owner of the
land |ying adjacent to the former Burnt MIIls El enentary Schoo
facility, have contacted school facilities staff regarding the
donation of a parcel of land to the Board of Education at that

| ocation; and

WHEREAS, The county governnent staff, acting as current tenant and
future owner of the subject property, has reviewed and approved the
proposed terns of the dedication agreenent and recomended acceptance
of the additional |and; and

WHEREAS, The Board of Education still retains title to the Burnt
MIlls El ementary School property and thus must serve as the receiving
agent in any land transaction relating to the | egal recordation of
parcel ownership; now therefore be it

Resol ved, That the president and secretary be authorized to accept
t he donation of approximately 1.25 acres of land to the Board of
Education fromthe DuMont Oaks Corporation, to be added to the

exi sting campus of the former Burnt MIIs Elenmentary School and
included within the long-term| ease agreenent with the county
gover nnent .

Resol uti on No. 300-82 Re: Acceptance of Land Donation for the
Flower H Il Future El ementary Schoo
(Area 3)

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Westw nd | nvestnments Corporation, devel opers of the
Flower Hi Il subdivision in Gaithersburg, Miryland, has presented
school facilities staff with the executed deed to a 10.001 acre
parcel of land for use as a future elenentary school site; and

WHEREAS, The subject |and dedication was required by the Mntgonery
County Pl anning Board as a condition of final plan approval for the



Flower H Il subdivision in accordance with the current master plan
for public facility needs in the Gaithersburg vicinity; and

WHEREAS, The future school site location and configuration have been
reviewed by facilities and planning staffs for conpliance with
current site standards and Area 3 projections for future school
needs; now therefore be it

Resol ved, That the president and secretary be authorized to accept

t he donation of approximately 10.0 acres of land fromthe Westw nd

I nvestments Corporation, said property to be designated as the Fl ower
H |l future elenentary school site; and be it further

Resol ved, That the president and secretary be authorized to execute
an agricultural |ease agreenent with the current tenant, with rental
proceeds to be credited to the Rental of Property Account
32-108-1-13.

Resol uti on No. 301-82 Re: Bid 52-82, Physical Education
Suppl i es and Equi prent

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of physi cal
education supplies and equi pnment; now therefore be it

Resol ved, That having been duly advertised January 20, 1982, the
contracts totaling $112,466 for the furnishing of physical education
supplies and equi prent for the period of April 14, 1982, through
April 13, 1983, under Invitation to Bid 52-82 be awarded to:

Ameri can Physical Fitness Co., Rockville, Mryland
Bacharach Rasin Co., Inc., Towson, Maryland

Bl umenfeld Sport Net Co., Dallas, Texas

C & C Sports Div. of Sportmans Ltd., Onings MIIls, Mryland
R P. d arke Conpany, Rockville, Mryland

J. E Gegory Co., Inc., Spokane, Washi ngton

J. L. Hammett Conpany, Lynchburg, Virginia

The Del mer F. Harris Conpany, Inc., Concordia, Kansas
Marchetti & DeSimone Sports, Inc., Seabrook, Mryland
Marl ow Sports, Inc., Marlow Heights, Maryl and

M d-Atlantic Sports Products, Newark, Del aware

Mtchell & Ness Wnen's Sports, Sinberton, Pennsylvania
NFA The Sports Medicine Co., Hanpton, Virginia
Shipley's Inc., Frederick, Mryland

Sportmaster, Pittsburgh, Pennsylvania

John Tayl or Associ ates, Ft. Wshi ngton, Maryl and

Wart han School Equi prent Co., Hopewell, Virginia

Wei kert School Equi prrent Co., Severna Park, Mryland
WIlliams Bros., Garrett Park, Maryland

U S. Gnes, Inc., Melbourne, Florida,



| ow bi dders neeting specifications.
Resol uti on No. 302-82 Re: Bid 71-82, Duplicating Supplies

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of duplicating
supplies; now therefore be it

Resol ved, That having been duly advertised March 3, 1982, the
contracts totaling $125,615 for the furnishing of duplicating
supplies for the period of April 16, 1982, through April 15, 1983,
under Invitation to Bid 71-82 be awarded to:

AV Central, Inc., Colunbia, Mryland

Advance Busi ness Systens & Supply Conpany, Ti nonium Maryl and
Al perstein Brothers, Inc., Washington, D.C

A. B. Dick Conpany, Lanham Maryl and

Chaselle, Inc., Colunbia, Mryland

Frankel Carbon & Ri bbon Co., Denver, Col orado
Interstate O fice Supply Co., Al exandria, Virginia

3M Busi ness Products Sal es, MLean, Virginia

Prairie Carbon & Ri bbon, Weeling, Illinois

Quality Services, Githersburg, Mryland

Swal | ow I ndustries of MD, Crofton, Maryland

Virginia I npressions Products Co., Richnond, Virginia,

| ow bi dders neeting specifications.

Resol uti on No. 303-82 Re: Bid 72-82, Book Bi ndi ng

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by M. Ewing, the follow ng resolution was adopt ed

unani nousl y:

WHEREAS, Funds have been budgeted for book binding services; now
therefore be it

Resol ved, That having been duly advertised February 12, 1982, the
contract totaling $19,170 for the furnishing of book binding services
for the period of April 14, 1982, through April 11, 1983, under
Invitation to Bid 72-82 be awarded to:

Shenandoah Val |l ey Bi ndery, New Market, Virginia
| ow bi dder neeting specifications.
Resol uti on No. 304-82 Re: Bid 75-82, Vinyl dad Drywall Panels
On recommendati on of the superintendent and on notion of Ms. Wllace

seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:



WHEREAS, Funds have been budgeted for the purchase of vinyl clad
drywal | panels; now therefore be it

Resol ved, That having been duly advertised February 24, 1982, the
contract totaling $10,370 for the furnishing of vinyl clad drywall

panels for the period of April 14, 1982, through April 13, 1983,
under Invitation to Bid 75-82 be awarded to:

Hudson Supply and Equi pnrent Conpany, Wshington, D.C
| ow bi dder neeting specifications.
Resol uti on No. 305-82 Re: Bid 76-82, Walk-in Refrigerator
On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by M. Ewing, the follow ng resolution was adopt ed

unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of a wal k-in
refrigerator; now therefore be it

Resol ved, That having been duly advertised February 18, 1982, the
contract totaling $6,485 for the furnishing of a walk-in refrigerator
under Invitation to Bid 76-82 be awarded to:

Nat i onwi de Refrigeration, Inc., Falls Church, Virginia,
| ow bi dder neeting specifications.
Resol uti on No. 306-82 Re: Bid 77-82, Doors and Accessories
On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by M. Ewing, the follow ng resolution was adopt ed

unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of doors and
accessories; now therefore be it

Resol ved, That having been duly advertised February 24, 1982, the
contracts totaling $12,823 for the furnishing of doors and
accessories for the period of April 14, 1982, through July 13, 1982,
under Invitation to Bid 77-82 be awarded to:

The Ceco Corporation, Bladensburg, Maryl and
Tayl or Security & Lock Co., Gaithersburg, Maryl and,

| ow bi dders neeting specifications.
Resol uti on No. 307-82 Re: Bid 69-82, Industrial Arts Lunber
On recommendati on of the superintendent and on notion of Ms. Wllace

seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:



WHEREAS, Funds have been budgeted for the purchase of industrial arts
[ unber; now therefore be it

Resol ved, That having been duly advertised February 12, 1982, the
contracts totaling $65,535 for the furnishing of industrial arts
| unber for the period of April 14, 1982, through April 11, 1983,
under Invitation to Bid 69-82 be awarded to:

Al lied Plywod Corporation, Al exandria, Virginia

Austin Hardwoods, Lorton, Virginia

The Mann and Parker Lunber Conpany, New Freedom Pennsyl vani a
M zel | Lunber Conpany, Inc., Kensington, Mryland

NELCO Lunber and Honme Center, Readi ng, Pennsylvani a,

| ow bi dders neeting specifications.

Resol uti on No. 308-82 Re: Postponenent of Bid 80-82, Audiovisua
I nstructional Equi prent and Supplies

On notion of M. BEw ng seconded by Ms. Wallace, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That Bid 80-82, Audiovisual Instructional Equipnent and
Suppl i es, be postponed until after |unch

Resol uti on No. 309-82 Re: Bid 89-82 and Transfer of Funds for
Pur chase of Mbtor Vehicle-Refrigerated Vans
for the Food Services Warehouse

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of Mbtor
Vehi cl es- Refri gerated Vans; and

WHEREAS, The current bal ance of $45,675 in the Cafeteria Equi pment
and Furniture, Additional and Repl acement Accounts, 61-810-5-40 and
61-810-5-50, is insufficient to effect contract award, thus requiring
a transfer of $26,000 fromthe Meat-Poul try-Fi sh- Fresh Eggs Account
61- 810- 3-40, which has a bal ance of $756,000; now therefore be it

Resol ved, That a transfer be initiated for $26,000 fromthe
Meat - Poul try- Fi sh- Fresh Eggs Account, 61-810-3-40, to the Cafeteria
Equi prent and Furniture Account, 61-810-5-40; and be it further

Resol ved, That having been duly advertised March 3, 1982, the
contracts totaling $69, 640 for the furnishing of Mtor

Vehi cl e-Refrigerated Vans, under Invitation to Bid 89-82, be awarded
to:



E. Lehnert & Sons, Inc., Landover, Maryland
Steuart Ford, Lanham Maryl and,

| ow bi dders neeting specifications.

Resol uti on No. 310-82 Re: FY 1982 Categorical Transfer Wthin
the School |n-service Coordinator for
Mai nst r eam ng Proj ect

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by Ms. Peyser, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to effect the following transfer within

t he School In-service Coordinator for Minstream ng Project funded by
the U S. Departnment of Education under the Education of the

Handi capped Act:

Cat egory From To
02 Instructional Salaries $10, 637
03 Instructional O her $ 2,607
05 Special Education 8,030
Tot al $10, 637 $10, 637

and be it further

Resol ved, That the county executive be requested to recomend
approval of this categorical transfer to the County Council and that
a copy be sent to the county executive and the County Council

Resol uti on No. 311-82 Re: FY 1982 Suppl enental Appropriation to
Provi de I ntensive English Language
I nstruction

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by Ms. Peyser, the follow ng resoluti on was adopt ed
unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1982 grant
fromthe Departnment of Social Services of the Mntgonmery County
CGovernment to provide intensive English | anguage instruction for
adult speakers of other |anguages in the foll ow ng categories:

Cat egory Suppl enent a



02 Instructional Salaries $78, 368

03 Instructional O her 5, 590
07 Operation of Plant and Equi prent 375
09 Fixed Charges 9,777

Tot al $94, 110

and be it further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be sent
to the county executive and County Council.

Resol uti on No. 312-82 Re: FY 1982 Categorical Transfer Wthin
the Transitional Bilingual Support
Servi ces Program

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to effect the following transfer within
the FY 1982 Transitional H gh School Bilingual Support Services
Program funded by the U. S. Departnent of Education under ESEA Title
AV

Cat egory From To
02 Instructional Salaries $10, 000
03 Instructional O her $10, 000

and be it further

Resol ved, That the county executive be requested to recomend
approval of this transfer to the County Council and that a copy of
this resolution be sent to the county executive and County Council.

Resol ution No. 313-82 Re: Submi ssion of an FY 1983 G ant
Proposal for the Development of a Slide
Tape,
Brochures, Curriculumand Sumrer Expl oration
Activity Related to Nontraditional Careers

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by Ms. Peyser, the follow ng resoluti on was adopt ed
unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
an FY 1983 $37,577 grant proposal to the U S. Department of Education
under the Wbnen's Educational Equity Act Program and be it further



Resol ved, That a copy of this resolution be sent to the county
executive and County Council .

Resol uti on No. 314-82

Re: Personnel Appointnments and Transfers

On recommendati on of the superintendent and on notion of Ms. Wllace
the followi ng resolution was adopted

seconded by Ms. Peyser

unani nousl y:

Resol ved, That the follow ng personne

appr oved:

Appoi nt ment

Raynmond J. DeBal so

Johnie E. Harris

Tr ansfer

WIlliam A Baranick

Robert E. Hatche

Kat heri ne Patterson

Resol uti on No. 315-82

Present Position
Area Supervisor of

Secondary Instruction

Coor di nat or of Readi ng
Servi ces
Dept. of Academic Skills

From
Pri nci pal

Hungerford Park El em

Pri nci pal
Gak View El enentary

Pri nci pal
Congr essi onal El enentary

appoi ntnments and transfers be

As

Pri nci pal
Rockvill e HS

Eff. July 1, 1982
Pri nci pal
West br ook ES

Eff. July 1, 1982
To

Pri nci pal

Carderock Spring ES

Eff. July 1, 1982

Pri nci pal
Pi ney Branch ES
Eff. July 1, 1982

Pri nci pal
H ghl and ES
Eff. July 1, 1982

Re: Extension of Sick Leave

On recommendati on of the superintendent and on notion of Ms. Wllace
the followi ng resolution was adopt ed

seconded by M. Lipson

unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;

and

WHEREAS, Due to the prolonged ill ness,
sick | eave has expired;

now therefore be it

t he enpl oyees’

accunul at ed

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the period indicated:

Name

Position and Locati on

# Days



CGCene L. Brown

Susan Finl ey

Mauri ce Hebron

Loui se Rose

Rose M St. dair

Paul i ne Wl ker

Kat hl een Wbot en

Resol uti on No. 316-82

On recommendati on of the superintendent and on notion of Ms.
seconded by Ms. Peyser

WHEREAS, The Montgonery County Board of Education requested the

Mai nt enance El ectri ci an
Di vi si on of Mai nt enance

Account Clerk 11
Department of Career and
Vocat i onal Educati on

Bui | di ng Service Worker
Ri dgevi ew Juni or Hi gh Schoo

School Secretary |
F. S. Key Junior Hi gh Schoo

Admi ni strative School Secretary

On Long-term Leave

Cafeteria Worker |
Cabi n John Juni or H gh Schoo

Speci al Education Instructional

Assi st ant

McKenney Hills El enentary Schoo

Re: Establishnent of Policies and

13

30

30

30

30

20

14-1/2

Pr ocedur es Handbook and Decl arati on of

Contents

Wal | ace

superintendent to conduct a thorough search of docunents back to 1954

for existing policy and nanagenent
Board a manual containing a new codification of current
adm ni strative regul ati ons;

WHEREAS, The search and codification tasks have been conpl et ed;

WHEREAS, The proposed contents for the nmanua
t he superi nt endent,

t he Board of Educati on,

and

information and to provide for the
policies and
and

have been revi ewed by
and adm ni strators and

found to be appropriate to the governance and adnministration of the
school system now therefore be it

Resol ved, That the Montgonery County Board of Education accepts the

proposed Policies and Procedures Handbook as reconmended by the

superintendent and nodified by the Board, with the understanding that

t hese and subsequently adopted policies shal

reviewed and revised by the Board; and be it further

Resol ved, That the superintendent shal

qui ckly as possi bl e.

Resol uti on No. 317-82

Re: Corrections to Directory

be periodically

publ i sh the Handbook as

Its

Information in the Policies and Procedures



Handbook

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Montgonmery County Board of Education has accepted the
proposed Policies and Procedures Handbook; and

WHEREAS, Certain organi zati onal changes have taken place during the
time period covered by the policies included in the Handbook, thereby
maki ng various titles and nunbers out of date; and

WHEREAS, These organi zati onal changes were approved at the time by
t he Board of Education; and

WHEREAS, The Handbook woul d be inproved by using the current titles
and nunbers throughout; and

WHEREAS, It would consunme an inordinate anount of tine for the Board
of Education to pass individual resolutions for each of these
changes; now therefore be it

Resol ved, That the superintendent of schools is given the authority
to make current all directory information (such as programtitles,
position titles, admnistrative unit titles, and the nunber of units)
in policy statenents contained in the Policies and Procedures
Handbook.

Resol uti on No. 318-82 Re: Hol ding Adm nistrators Harnl ess
from Unpubl i shed Board Resol uti ons

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by Ms. Peyser, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Montgonery County Board of Education requested the
superintendent to conduct a thorough search of docunents back to 1954
for existing policy and nanagenent i nformation; and

WHEREAS, All Board of Education resol utions deened necessary to the
current governance and administration of the school system have been
identified for publication in the Policies and Procedures Handbook

and

WHEREAS, The Board of Education and superintendent recognize that
ot her policy resolutions may not have been identified through this
search process; and

WHEREAS, The Board of Education recognizes that it cannot hold
enpl oyees accountable for policies which are not published; now
therefore be it



Resol ved, That the superintendent of schools and enpl oyees of MCPS
are held harm ess for any Board of Education policies that are not
published in the Policies and Procedures Handbook, operating budget,
negoti ated agreenments, or other such official MCPS publications which
are available to all enployees; and be it further

Resol ved, That should any unpublished policies be identified, they
shal |l be brought to the imedi ate attention of the Board.

Resol uti on No. 319-82 Re: Rescission of Qutdated or Superseded
Board Resol utions

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Montgonery County Board of Education requested the
superintendent to conduct a thorough search of docunents back to 1954
for existing policy and nanagenent i nformation; and

VWHEREAS, That search reveal ed a nunber of Board of Education
resol uti ons whi ch ought to be rescinded because they are out-of-date
and/ or superseded by nore recent Board actions; and

WHEREAS, The Board has reviewed the resol utions reconmended by the
superintendent for rescission; nowtherefore be it

Resol ved, That the Board of Education resolutions as follows are
resci nded for the reasons shown:

Resol uti on

Nunber Dat e Subj ect Reason

132-52 5/ 5/ 52 Adopti on of By-I|aws Super seded by
Negot i at ed Agreenent

22-54 1/ 12/ 54 Policy on equi pnent to be Superseded by capita

furni shed schools by BOE projects provisions

18-55 1/11/55 Proposed Rul es and Boar d busi ness

20-55 1/11/55 Regul ati ons

50- 55 2/ 8/ 55 Amendnent of Article IV of Board busi ness

Section | of Proposed
Rul es and Regul ati ons

54-55 2/ 8/ 55 Agendas of the Board of Boar d busi ness
Educati on Meeti ngs

335-54 12/ 15/ 54 Proposed Rul es and Regul a- Precl uded by 1CB
tions for Use of School
Bui | di ngs

371-54 12/ 10/ 54 Reporting Practices Super seded by New



G adi ng and

Reporting
250- 55 7/ 12/ 55 Use of School Buil di ngs Super seded by ICB
251-55 7/ 12/ 55 and G ounds
252-55 7/ 12/ 55
253-55 7/ 12/ 55
254-55 7/ 12/ 55
311-55 8/ 25/ 55 Iltem G Article 11, Super seded by
Section V of Proposed Negot i at ed Agreemnent
Rul es and Regul ati ons
312-55 8/ 25/ 55 Iltem G Article 111 Super seded by
Section V of Proposed Negot i at ed Agreemnent
Rul es and Regul ati ons
385-55 10/ 11/55 Use of School Buil dings Super seded by I CB
393- 56 8/ 14/ 56 Supervi sing Principals Super seded by
Negot i at ed Agreemnent
399- 56 8/ 14/ 56 Rul es and Regul ati ons- - Super seded by
400- 56 8/ 14/ 56 Sal ary Schedul ed for Negot i at ed Agreenent
Princi pal s and Supervisors
581- 56 11/27/56 Maxi mum Purchasi ng Al owance Superseded by | atest
W t hout Public Bidding procurenent policies
259-59 4/ 18/ 59 Pol i cy on Nam ng of School s Super seded by 222-61
260- 59 4/ 18/ 59 Nanes of School s Super seded by 222-61
346- 59 6/ 20/ 59 Sal ari es for Teachers Hol ding No | onger applicable
Second Cl ass Certificates
217-61 3/21/61 Appoi nt mrent of Medi cal Super seded by
Advi sory Conmmittee | ater resolution
573-61 9/ 12/ 61 Tranpol i nes and M ni - Super seded by
Tr anpol i nes current policies
614- 61 10/ 10/ 61 Polices and Procedures on Super seded by
Di sposition of BOE ICB or state
Property
465- 62 9/ 24/ 62 Desi gnati on of Fi nanci al Super seded by
Responsibility Res. 441-72
159- 63 3/ 12/ 63 Research Projects Wthin Super seded by Educa-
and Qutside MCPS tional Accounta-
bility Policy
318- 64 6/ 9/ 64 Retirement Age of Bus Super seded by

Drivers state | aw



532- 66

533- 66

27-68

319- 68

481- 69

503- 69

306-70

566- 71

188-72

396-72

523-72

39-73

466- 73

515-73

569-73

708-73

9/ 12/ 66

9/ 12/ 66

1/9/ 68

6/ 1/ 68

8/ 25/ 69

9/ 9/ 69

5/ 25/ 70

9/ 20/ 71

3/14/ 72

6/ 13/ 72

8/8/72

1/ 22/ 73

7/ 23/ 73

8/ 27/ 73

9/ 19/ 73

12/ 11/ 73

Formal Recognition of
MCEA

I ncl enent Weat her Regul a-
tion for Supporting
Servi ces Personne

Revi sed Policy for After
School Use of Facilities
by Conmunity G oups

Unit Determ nation for
Negot i ati on Pur poses

St udent I nvol venent in the
Educati onal Process

Modi fication of Wal ki ng
Di stance Requirement for
Pupi | Transportation
Resol uti on

Prelim nary Approval of
Drug Abuse Policy Statenent

Policy Statenent on Student
I nvol venent in the
Educati onal Process

Cat ch-up Program

Year Round Schoo

Revi sion of Itemof the
St udent | nvol venent
Pol i cy

Year Round Schoo
Suppl ements to Famly Life
Curricul um

Policy Statement on Child
Abuse and Child Negl ect

Revi si on of Section 7 of
St udent | nvol venent

Pupi | Transportation Policy

Pol i cy

Super seded by
11/ 81 resol ution

Super seded by
Negot i at ed Agreenent

Super seded by ICB

Super seded by
11/ 81 resol ution

Super seded by
Student R ghts and
Responsibilities

Super seded by | at est
Board requirenent

Super seded by | at est
Drug Abuse Policy

Super seded by
Student R ghts and
Responsibilities

Program no | onger
in effect

Program no | onger
in effect--pilot

Super seded by Student
Ri ghts and Responsi -
bilities

Program no | onger in
effect--pil ot

Super seded by
542-73

Super seded by
| ater policy

Super seded by Student
Ri ght s
Responsibilities

Super seded by current



transp. policy

129-74 3/12/ 74 Reenpl oynment Physi cal Program no | onger
Exam nati on Program i n existence

107-74 4/ 19/ 74 Pl acenent and Heari ng Super seded by pro-
Pr ocedur es- Speci al Ed. cedures required in

P.L. 94-142

404- 74 7/ 25/ 74 Citizens Advisory Com Super seded by
mttee on Mnority Relations 1981 resolution

716-74 12/ 18/ 74 Revised Prelimnary Report Super seded by
of Advisory Committee on 410-78
Counsel i ng and Gui dance

205-75 3/ 11/ 75 Resol ution on G fted Super seded by 789-78

531-75 7/ 15/ 75 Increase in Fees for After- Super seded by I CB
school Use of Facilities

347-76 6/ 8/ 76 Bl ack Experience and Super seded by 60-79
Culture

578-76 11/9/ 76 Amendrment of BCE Res. No. Super seded by
318-64. Retirenment Age for state | aw

Bus Drivers

364-77 5/ 23/ 77 Tui tion Charge for No | onger current
Nonr esi dent Students

741-77 10/ 24/ 77 Policy on the Use of School Super seded by Long
Facilities in the Light of Range Facilities Plan

Changi ng Enrol | ment

61-81 1/13/81 St udent Board Menber Super seded by
El ection Cct. 1981 resol ution

and be it further

Resol ved, That resolutions 317-71 (Advisory Comittee on
Negoti ati ons), 429-72 (Rosemary Hills El enentary School), and 509-78
(Joi nt Cccupancy Fee Structure) be discussed by the Board at a |l ater
dat e.

Re: Presentation by Mntgonmery County
Retired Teachers Associ ation

M's. Marguerite Young, president of the Retired Teachers Associ ation,
i ntroduced Ms. Marvel Hess and M. Richard Grove. She expl ained that
t hey were concerned about the escalating costs of health care and the
inequities to the new retirees who were under age 65. She said that
in this year's budget the distribution of costs was 60/40; however,
county government retirees paid only 17 percent of the costs of
health care. She indicated that two years ago the county executive
had appointed a conmttee to study the benefit trust fund, and they



had just come out with recommendations. The retired teachers were
concerned about the trust fund because there was no prefunding and it
woul d be depleted in 1990. They were concerned that teachers who had
paid into this fund woul d see it disappear before they coul d benefit
fromit. Ms. Young said that she was sure the Board had received
copies of the county executive's letter on adding funds to the budget
to help with the cost of health care for retirees.

M. Gove presented the Board with copies of the commttee report.

He called attention to the tables in the report which showed the
retired teachers' position relative to that of the retired county
enpl oyees'. He said that Table E was the suggestion the conmttee
felt was best to neet parity. He indicated that his annual cost for
health care was $1, 700, and he pointed out that there were many
retired supporting services enpl oyees who could not afford health
care benefits and who were not represented by any organi zation. He
expl ai ned that the proposal was to increase the school system s share
by 10 percent every year and shift the charges fromthe trust fund to
the county tax base. He said that this would be a one-tine
significant cost factor which would becone al nost a fixed cost year
after year. M. Hess added that the county executive was not asking
that this be done in place of further cuts.

The superintendent stated that the county executive's proposed
reductions in the budget were $100,000 nore than his origina
suggestions. He explained that there was close to a conflict of

i nterest involved for the superintendent of schools. He suggested
that the Board should get all the facts as well as an updating on the
fiscal inpact. He advised the Board to have staff prepare a fisca

i npact paper, and he recomended that if the Board felt something had
to be done it would have to be done as soon as possible. Ms.
Wl | ace requested that the staff seek the advice of its attorney, M.
Frank Cummi ngs.

Re: Announcenents

M's. Zappone announced that the Board had met in executive session
from12: 05 to 2: 20 p.m on personnel matters.

Resol uti on No. 320-82 Re: BCE Case 1982-3

On notion of Ms. Wallace seconded by M. Lipson, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That BOE Case 1982-3 be referred to a hearing exam ner

Resol uti on No. 321-82 Re: Citizens Advisory Comrittee on
Fam |y Life and Human Devel opnent

On notion of Ms. Wallace seconded by Ms. Peyser, the follow ng
resol uti on was adopted unani nously:

WHEREAS, Byl aw 13. 03.02.01 of the Code of Bylaws of the Maryl and
State Board of Education requires that each | ocal education agency



have a G tizens Advisory Committee on Family Life and Human
Devel opnent; and

WHEREAS, Mont gomery County has had such a comittee since 1970,
consi sting of representatives of various civic associations and
religi ous groups; and

WHEREAS, The Board of Education changed the comm ttee nmenbership on
Sept enber 21, 1981, and added six conmunity menbers-at-1|arge; and

WHEREAS, Menbership on the conmittee is for a two-year terny now
therefore be it

Resol ved, That Dr. Ross Moquin be appointed to a two-year termto
represent the Knights of Colunbus; and be it further

Resol ved, That the follow ng individuals be appointed for a two-year
termto serve as conmunity nenbers at | arge:

Ms. Judith S. Alter

Dr. O ga Fairfax

Ms. Toni G mno Mchelsen
Dr. Stephen Lazoritz

M's. Nancy Wells

Ms. Margaret L. Crean

M. Barse and Dr. Greenblatt joined the neeting at this point.
Re: New Busi ness

1. M. BEwing stated that he would like to place on the April 26
agenda the issue of the inplenentation plan for housing the Radnor
and Bradl ey students. The superintendent explained that he had not
made the decision for interimhousing for two reasons. One related
to the Radnor appeal, and the second was that the Radnor buil di ng was
in better shape than the Bradley building. He said that he would
probably conclude that housing the students at Radnor woul d be the
better plan, but in this case the County Council probably woul dn't
fund the Bradl ey renovation. M. Ew ng noved that the Board schedul e
this matter for discussion/action on the April 26 agenda. The notion
failed for lack of a second.

2. M. Barse noved and M. BEw ng seconded that the Board at a
meeting in May take up the question of the housing of the conbined
Br adl ey/ Radnor student popul ation as a discussion itemonly.

3. Ms. Peyser noved, and Ms. Wllace seconded, approval of the
fol |l owi ng:

WHEREAS, Surgeon CGeneral C. Everett Koop recently issued a report
whi ch |'inks snoking tobacco to 340,000 deat hs each year in the
United States, and a third of all cancer deaths, and he called



this the "nost inportant public health issue of our tine;" and

WHEREAS, Snoking is the nost preventable cause of death in the
United States; and

WHEREAS, Snoking cigarettes may lead to the use of other drugs,
especi ally marijuana; and

WHEREAS, Conponents throughout the MCPS K-12 Health Curricul um
di scuss the health inplications of using tobacco and attenpt to
di scourage students from snoking cigarettes; and

WHEREAS, The Board is sending contradictory nessages to students,
on the one hand spendi ng taxpayers' dollars to teach children the
dangers of snoking, and on the other hand providing them areas on
t he school grounds in which to snoke; and

WHEREAS, One of the Board's priorities for 1982 is to increase
t he nmeasures to di scourage student use of tobacco; and

WHEREAS, The Public School Laws of Maryl and recogni ze the serious
threat to health posed by snoking tobacco and do not pernmit such
use by pupils on school grounds unless authorized by the |oca
Board of Education; and

WHEREAS, I n 1969, the Montgonmery County Board of Education
approved the establishnent of snoking areas at all senior and
j uni or-senior high schools; and

WHEREAS, Wien the Board shoul d be doi ng everything possible to
di scourage snoking, the Board is encouragi ng snoking by providing
snoki ng areas on the school grounds at each high school; and

WHEREAS, Wth ninth graders in the high schools, these younger
nore i npressi onabl e students are exposed to snoking by students
i n school snoking areas; now therefore be it

Resol ved, That the Board of Education recognizes the serious

heal th hazards caused by snoking cigarettes; and be it further
Resol ved, That the Board reaffirnms its conmtnment to increasing
measures to discourage the use of tobacco as well as other drugs;
and be it further

Resol ved, That student snoking areas at each senior and
junior-senior high school will be elimnated; and be it further
Resol ved, That Resol ution 254-69, which established snoking areas
on school grounds, and Resol utions 367-70 and 628-71, which

rel ate to student snoking on school grounds, are rescinded.

M. Barse noved approval of the follow ng which was seconded by
wal | ace:

WHEREAS, By Resol ution No. 142-82, the Board adopted the
following as one of its priority itenms for 1982:



"I'l. Develop and inplenment a system of assessing school
effectiveness
o Monitor school prograns to assess what are effective
school s, teachers, and | earning situations, and
devel op nmechani snms to nmake these successful techniques
available to others and to translate those successes
to other parts of the school system”

now therefore be it

Resol ved, That the Board requests the superintendent to devel op
for possible Board approval a nethodol ogy to assess the

ef fecti veness of individual schools within MCPS, except for
special and alternative schools; and be it further

Resol ved, That objective nmeasures for indices applicable to
i ndi vi dual school s shall be devised and nmade a part of the above
nmet hodol ogy.

Re: Legislative Update

M's. Lois Stoner explained that the conclusion of the |egislative
session was relatively calm She felt that fromthe point of view of
the Board it was a successful session. She expressed her thanks to
M's. Zappone for testifying and for the support that Dr. G eenbl att
had given them Ms. Wllace indicated that she would like a

br eakdown of how each of the Montgonmery County del egates voted on
each education-related bill. Ms. Zappone said that generally the
Del egati on had been supportive of MCPS, and she thought that a thank
you note should be sent to each nenber.

M. Barse inquired about the status of the Board nenber el ection
bill, and Ms. Stoner replied that the Board woul d receive an update.
Dr. Greenblatt thanked Ms. Stoner and Dr. Kenneth Miir for really
keeping on top of the bills this year. Dr. Mir remarked that Ms.
Stoner had done an excellent job, and a lot of the reason for the
success was because of the Geen Street Coalition.

Re: A Mtion to Approve an Award of
Contracts Under Bid 80-82, Audiovisual
I nstructional Equi prent and Supplies
(FAI LED)

A notion to approve an award of contracts under Bid 80-82,

Audi ovi sual Instructional Equipnent and Supplies, failed with M.

Ewi ng, Dr. Greenblatt, and Ms. Zappone voting in the affirmative;
M. Barse and Ms. Peyser abstaining; Ms. Wallace being tenporarily
absent (M. Lipson voting in the affirmative).

Resol uti on No. 322-82 Re: Bid 80-82, Audiovisual Instructional
Equi prent and Supplies - Post ponenent

On notion of M. Ew ng seconded by M. Lipson, the follow ng



resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
M's. Peyser, and Ms. Zappone voting in the affirmative; Ms. \Wallace
being tenmporarily absent (M. Lipson voting in the affirmative):

Resol ved, That the Board take up Bid 80-82, Audiovisual Instructiona
Equi prent and Supplies at 3:15 p. m

Re: Staff Response to the Report of the
Ad Hoc Committee on Foreign Languages

The superintendent introduced M. Ray Patton, supervisor of secondary
i nstruction, who was the chairman of the task force. Ms. Zappone
poi nted out that all of the recommendati ons were broken down into

i medi ate, short-range, and |ong-range, and she wondered whet her any
Board action was needed for inmmedi ate and short-range
recomendati ons. The superintendent did not believe that there was
anyt hi ng which specifically required Board action. M ss Louise
Wnfield, coordinator of foreign |anguages, explained that they
wanted to hear Board reactions.

M's. Peyser asked whether there was any way they could require
teachers to take the in-service courses in Recommendation 13. She
poi nted out that often tines people taking the courses were not the
ones who needed them Mss Wnfield explained that she did reconmend
courses to teachers and in sonme cases they did take these courses.

M. Patton added that during teacher evaluations principals could
encour age strongly that teachers take courses.

M's. Peyser asked whether they were going to discuss nmoving a
recomendati on i nto anot her category because she would like to see

t he recomendati on on establishing a foreign | anguage requirenent for
all MCPS students by 1985 noved up to the i mredi ate category. She
wondered why it had been put in the longer range list. Mss Wnfield
replied that this particular recomendation came in for a great dea
of discussion. She said in Montgomery County they really wanted to
be certain that if they offered a requirenent it woul d accomodat e
the differing needs of youngsters. One of their concerns was that
youngst ers cone out of school not hating |anguages. They were trying
to devel op a programthat woul d give youngsters sone choices. They
were recomendi ng a committee be formed to study this reconmendati on
M. Patton explained that the ad hoc conmttee thought the
recomendati on woul d not be accepted at this tine.

M. Barse said he would like to conplinent and appl aud the advisory
conmittee. He said it was clear that foreign | anguage instruction in
the United States was in great disarray. He was a little concerned
the way the recomendati ons had been structured in the staff's
response. He said this did not get at the question of priority anong
the recomendations. He felt that MCPS as a part of the nationa
trend had not been doing an effective job in foreign | anguage
instruction. He said they were clearly dealing with a probl em of

i nstructional technol ogy. The issue of foreign | anguages was not one
that stinulated the interest of youngsters nor did it identify
youngsters who mght have the ability to do well in a foreign



| anguage. One clear thing that they had not really done was make
some judgnent on breadth versus depth of instruction. He asked

whet her they woul d seek | arge nunbers of youngsters and give them a
passi ng acquai ntance with a | anguage or abandon | anguage instruction
and provide cultural background or did they put their marbles into

t hose youngsters having the ability to learn a | anguage well and put
themin imersion prograns. Mss Wnfield agreed that they did not
have a clear reading on proficiency; however, that was true

nati onwi de. She said that this was the intent of "Project Common
Yardstick™ in Recormendation 9. M. Barse felt that as a Board they
needed to cone to grips with what it was that they were trying to
acconplish with the foreign | anguage program

M's. Zappone assumed that enrollnment in foreign | anguages did not
vary substantially fromyear to year; however, only about half the
students enrolled in first year foreign | anguage enrolled in the
second year. She wondered how they could hang on to these students.
Mss Wnfield replied that the conmttee did address this as a
concern because it plagued foreign | anguage peopl e nationwi de. She
said that some peopl e had suggested going the route of ora
proficiency and saying to students that they were going to give them
one or two skills. She said that schools where the enrollnent held
it was because of the teacher of the first year |anguage who
establ i shed rapport with the students and tried to set reasonable
obj ectives. Ms. Zappone asked whether they were still requiring
students to nmenorize dial ogues. Mss Wnfield replied that

nati onwi de there was a growi ng enphasi s on comuni cati on conpetency;
therefore, they were stressing a conbination of sone rote work and
meani ngf ul conmuni cati on.

Ms. \Wallace stated that she was very inpressed with the
recommendati ons of the commttee. She thought that not everyone had
an aptitude or interest in foreign | anguages, and they shoul d have
two prograns going. One would be for the youngster who had aptitude,
and the other would be for the coll ege bound students where two or
three years of a | anguage mght be required. Mss Wnfield replied
that she woul d add the youngsters not going to coll ege because they
could have a val uable forei gn | anguage experi ence; however, she felt
that in nost secondary schools it would be difficult to provide for
the two groups.

M. Ew ng thought that they m ght want to take up Reconmendation 16
sooner than FY 1984. He said that he had lived for three years in
Germany and had observed the foreign | anguage instruction there in
several settings. The thing that struck himwas the expectation that
all students should be able to learn a foreign | anguage. He said
that the instruction was different in the university and the acadenic
hi gh school versus the nonacadenic school. In the nonacadem c schoo
t he expectation was that the student would | earn the | anguage to
function as a salesman or clerk. He pointed out that there were

t housands of Japanese busi nessnmen in New York selling their products,
while there were a handful of Anericans who spoke Japanese in Japan
It seemed to himwith a diverse student body they should be able to
do in foreign | anguages what they did in math such as business math



and math for college. He hoped that as they went forward they woul d
have a diverse set of goals because a | anguage program coul d serve a
variety of needs. Mss Wnfield reported that in one junior high
school all students took the same foreign | anguage course the first
year and di fferent courses the second year based on their interests
and talents. M. Ewing indicated that he could support such a

pr ogr am

Dr. Greenblatt asked about the appendi x show ng nunbers of students
enrolled in foreign | anguage courses. She asked whether this

i ndi cated that they had no instruction in Hebrew and one class in
Chinese with eight students. Mss Wnfield explained that these
courses were of fered when the principals had enough enrollnment to
support them Hebrew had been offered at Northwood and then died
out. It seemed to Dr. Greenblatt that Hebrew would be a draw if it
were offered because they had a group of people who had started a

| anguage and woul d |i ke an academ c course. 1In regard to the second
recomendati on on a FLES programin the el ementary schools, Dr.
Greenbl att said that if they wanted to encourage interest in a
foreign | anguage the best time was to start this was at the | owest

el ementary school |evel because children | earned the | anguage nore
easily. She wondered why this recomendati on was bei ng deferred.
Mss Wnfield replied that it had been deferred because it had budget
inplications. Also there was a strong feeling that they should work
with the staff in the elenmentary schools, and their future
reconmendati on was for five schools in each area. Dr. Geenblatt

t hought that people in the community m ght volunteer for such a
progr am

M's. Peyser said that the recomendati on to begin teaching Latin in
the el ementary school could be noved up to a nore i nmedi ate goal

She hoped that they did expose children to a foreign | anguage. She
felt that enrollnent in foreign | anguage courses suffered in the high
school s because these classes were |isted as el ectives and grouped
with other electives which did not require homework.

The superintendent said that this discussion was tinely because the
state Board of Education had established a task force on the study of
secondary schools. He thought the Board m ght want to consider
adopting a resolution on a graduation requirenent for foreign

| anguages.

Resol uti on No. 323-82 Re: Bid 80-82, Audiovisual Instructiona
Equi prent and Supplies

On recommendati on of the superintendent and on notion of Ms. Wllace
seconded by M. Ewing, the follow ng resolution was adopted with M.
Ewing, Dr. Greenblatt, Ms. Wallace, and Ms. Zappone voting in the
affirmative; Ms. Peyser voting in the negative; M. Barse being
tenmporarily absent (M. Lipson voting in the affirmative):

WHEREAS, Funds have been budgeted for the purchase of audi ovi sua
i nstructional equi prent and supplies; now therefore be it

Resol ved, That having been duly advertised March 10, 1982, the



contracts totaling $200,224 for the furnishing of audiovisual

i nstructional equi prent and supplies for the period of April 14,
1982, through April 10, 1983, under Invitation to Bid 80-82 be
awar ded to:

AV Central, Colunbia, Mryland

Audi o Fidelity Corporation, R chnond, Virginia

AVCOM CMC Cor por ati on, Rockville, Mryland

CTL Comuni cati ons Tel evideo LTD, Silver Spring, Maryl and
Califone International, Inc., Colunbia, Muryland

Encto, Inc., Rockville, Mryland

Fol kener Photo Service, Ellicott Gty, Mryland

I ndustrial Photographic Products, Silver Spring, Mryland
Ki pp and Son, Baltinore, Mryland

Kunz, Inc., Baltinore, Maryland

3M Busi ness Products, MLean, Virginia

Pr of essi onal Photo Supplies, Inc., Rockville, Mryland

Pr of essi onal Products Inc., Bethesda, Mryland

Ritz Canera Center, Beltsville, Mryland

Total Audiovi sual Systens, Inc., Silver Spring, Mryland
Nel son C. Wite, Baltinore, Mryland,

| ow bi dders neeting specifications.
Re: Early Dismissal for Team Sports

Dr. Greenblatt explained that she had raised this i ssue because
students were having problens with teachers |eaving classes to coach
an athletic event, especially when the | ast classes of the day were
academ c subjects. She said that under no circunstances should a
teacher or coach | eave a class, and the last period in the day for

t hese people should be a planning period. |If students had to |eave
early they should be in a p.e. classe or a class that is not
academi c

Dr. Pitt stated that the neno before the Board was a major effort to
try to reduce the problem M. WIIliamKyle, coordinator of
secondary physical education, explained that the problemwas the
buses because they had to pick up students at either 1:30 p.m or 4
p.m, and 4 p.m was too late for npbst sports. The superintendent
said he was synpathetic to what Dr. Geenblatt was saying, but they
did need a conprehensive interscholastic program and he wondered if
there were other neasures they could take. He asked whet her they
could nove to nore weekends or evenings or had they gone about as far
as they could go. M. Kyle replied that they had tried double
headers on Saturdays, but the coaches felt that this was a bad
practice. Another way would be to cut down on the nunber of

contests. Mss Patricia Barry, coordi nator of secondary physica
education, felt that reducing the nunmber of contests would reduce the
attractiveness of the coaching job because these people were paid by
the hour. The superintendent suggested that they watch this
situation. He said that next year alnost half the high schools would
be seven-period day, and they could try to schedul e the coaches for a
pl anning period late in the day. Dr. Pitt remarked that with a



seven-period day they could do a lot with the schedul es; however, the
ot her problemwas that not all coaches taught in the school.

M's. Peyser commented that as a teacher she had suffered through
this, and she thought it was a serious problem because too much

val uabl e student time was lost and a ot of students were mssing a
| ot of classes. She asked about the possibility of cutting back on
the nunber of athletic events. Dr. Geenblatt asked whether these
students coul d be schedul ed i n physical education, and the
superintendent explained that a |ot of the players did not take
physi cal education

M's. Zappone asked how they played soft ball in the eveni ng when MCPS
did not have lighted fields. Mss Barry replied that they use Park
and Planning fields, and Ms. Zappone asked whether they could
schedul e nore events on these fields. Mss Barry replied that they
had their full allocation because the fields were booked by adult
groups. Ms. Zappone inquired about the possibility of |ighting MCPS
fields. Dr. Pitt said that this was a possibility and could hel p
with the problem The superintendent asked that they make every
effort to schedule the coaches for a planning period late in the day.
M. Barse said they were tal king about two kinds of inpacts. The
maj or one was the inpact on students who were not participating in

cl ass because their teacher had to | eave. The secondary probl ens
were funds for coaches, lighting the fields, and the [ oss of class
time for participants in sports. The superintendent said that they
woul d take another | ook at this and bring it back to the Board. He
said that the main problemwas the teachers of academics. M. Barse
asked that the Board be provided with a progress report.

Re: Children from Q& her Jurisdictions
Pl aced in Montgomery County Foster Homes

There was no Board di scussion on this item

Resol uti on No. 324-82 Re: An Anendnent to Dr. Greenblatt's
Proposed Anendnent on the K-8 Policy

On notion of M. Barse seconded by Dr. Greenblatt, the follow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
voting in the negative (M. Lipson abstaining):

Resol ved, That Dr. Greenblatt's proposed amendnent to the K-8 Policy
be anmended by adding "simlarity in" after "primarily on" and
deleting "level" to read:

a. Gouping of students is strongly recomended and is to be based
primarily on simlarity in ability and achi evemrent in a subject or
specific skill...

Resol uti on No. 325-82 Re: An Amendnent to the Proposed K-8
Pol i cy



On notion of M. Barse seconded by Dr. Greenblatt, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed K-8 policy be amended by changing 1 under
B. Instructional Practices to "G ouping", elimnating "a",
renunbering b as "2 Scheduling", and nunbering 2 and 3 sequentially.

Resol uti on No. 326-82 Re: An Amendnent to the Proposed K-8
Pol i cy

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
voting in the negative (M. Lipson voting in the affirmative):

Resol ved, That the Section 1 G ouping under Instructional Practices
read as foll ows:

G oupi ng of students is strongly recommended and is to be based
primarily on simlarity in ability and achi evenent in a subject
or specific skill and other factors that are predictors of
success. Gouping should always increase student opportunity for
success. No grouping plan should be static; it nust pronote
flexibility to nmeet students' changi ng needs and achi evenent.
Goups will vary in size depending on the |earners, subject or
skill taught, and nmethod of instruction. G ouping practices nust
be evaluated regularly to ensure that all students have the
opportunity to engage in learning activities that represent an
appropriate chall enge.

Re: A Mtion by Dr. Geenblatt to Anend
her Proposed Amendnent to the K-8
Pol i cy

Dr. Greenblatt noved and Ms. Peyser seconded that her proposed
anendnment to the K-8 Policy on Pronotion and Retention be anended by
the substitution of a sentence: "Parents will be consulted in any
deci sion involving possible retention.” for "Parents will be
informed of all cases involving possible retention.”

Resol uti on No. 327-82 Re: A Substitute Motion by Ms. Wallace on
Dr. Greenblatt's Proposed Amendnent
to the K-8 Policy

On notion of Ms. Wallace seconded by M. Ew ng, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed K-8 policy be amended by the substitution
of "The principal will make the final decision after consulting with
t he cl assroomteacher, parents, and other appropriate staff." for
"Parents will be consulted in any decision involving possible
retention.”



Resol uti on No. 328-82 Re: An Anendnent to Dr. Greenblatt's
Proposed Anendnent to the K-8 Policy

On notion of Ms. Wallace seconded by Ms. Peyser, the follow ng
resol uti on was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
abstai ning (M. Lipson abstaining):

Resol ved, That Dr. Greenblatt's proposed anmendnent to the K-8 Policy
on Pronotion and Retention be amended to add: "Any pronotion not
based on academni c achi evenent nust be reported and justified by the
principal to the area associ ate superintendent.™

Resol uti on No. 329-82 Re: Dr. Geenblatt's Arendment to the
Proposed K-8 Policy

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the section on Pronotion and Retention read as
foll ows:

In Grades K-8, pronotion is based on academ c achi evenent and
student mastery of assigned objectives. Oher factors that may
be considered are social, enotional, and physical maturity.
Parents will be informed of all cases involving possible
retention. The principal will make the final decision after
consulting with the classroomteacher, parents, and ot her
appropriate staff. Any pronotion not based on academ c

achi evenent nust be reported and justified by the principal to
t he area associ ate superintendent.

Re: A Substitute Motion by M. Barse
for Dr. Greenblatt's Proposed Arendnent on
Retention to the Proposed K-8 Policy
(FAI LED)

A substitute notion by M. Barse "That the Board instructs the
superintendent to devel op additional |anguage on the subject of
retention for the Board's K-8 policy failed with M. Barse, Dr.
Greenblatt, and Ms. Peyser voting in the affirmative; Ms. Wllace

and M's. Zappone voting in the negative; M. Ew ng abstaining (M.
Li pson voting in the negative).

Re: Dr. Geenblatt's Proposed Amendnent
to the K-8 Policy on Systemw de
Checkpoi nts

Dr. Greenblatt w thdrew her proposed anendnment to the K-8 Policy on
System wi de Checkpoi nts.

Resol uti on No. 330-82 Re: An Anendnent to the the Section on
Promotion and Retention, K-8 Policy



On notion of Ms. Peyser seconded by Dr. Greenblatt, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative; M. Barse and Ms.
Wl | ace abstaining (M. Lipson abstaining):

Resol ved, That the proposed K-8 policy be anmended in the section on
pronmotion and retention to substitute "of a non special needs student
who is not on grade level"” for "not based on acadenic achi evenment” to
read: Any pronotion of a non special needs student who is not on
grade |l evel nust be reported and justified by the principal to the
area associ ate superintendent.

Re: Itenms of Information
Board nmenbers received the following itens of information:
1. Itens in Process
2. Construction Progress Report
3. Report on Touche Ross Managenent Letter

Re:  Adj our nnent
The president adjourned the nmeeting at 6:10 p.m

Pr esi dent

Secretary

EA: m w



