APPROVED Rockvil l e, Maryl and
66- 1981 Decenber 8, 1981

The Board of Education of Mntgonery County nmet in regular
session at the Educational Services Center, Rockville, Maryland,
on Tuesday, Decenber 8, 1981, at 10 a. m

ROLL CALL Present: M. Joseph R Barse
M. Blair G Ew ng
Dr. Marian L. Geenblatt
M. Jonat han Li pson
Ms. Suzanne K. Peyser
Ms. Elizabeth W Spencer
Ms. Carol F. Wall ace
M's. El eanor D. Zappone

Absent : None

O hers Present: Dr. Edward Andrews, Superi ntendent
of School s
Dr. Harry Pitt,
Deputy Superi nt endent
Dr. Robert S. Shaff ner
Executi ve Assi stant
M. Thomas S. Fess, Parlianentarian

Re: Executi ve Sessi on

The superintendent announced that the Board had net in executive
session from9 a.m to 10 a.m on personnel matters.

Re: El ection of Oficers

The superintendent explained that as secretary treasurer of the
Board of Education he would preside until the election of the
presi dent .

Re: Statenent by Ms. Spencer
M's. Spencer read the following into the record:

"We are at the beginning of a year of exceedingly severe and
potentially catastrophic demands on the Board. It is a period
of negotiations, for the first time involving three units with
what | amsure will be hard demands from each. It is atime of
financial insecurity -- decreasing or disappearing funds at
federal and state levels, the possibility of severe restrictions
pl aced upon our ability to spend as a result of the Sonerset
case, escalating fuel and utility costs as well as increases in
the costs of educational and, indeed of all materials. It is

t he year of school closures and consolidations en masse -- a
process inpossible to undertake wi thout turnoil but one carried
out by this Board under circunstances guaranteed to enbroil

Mont gonmery County in controversy for years to cone.



In short, this year is one in which the Board should call on its
nost experienced and abl e | eadershi p. Instead, | read in
today' s Washi ngton Post that four nenbers, w thout consultation
with the other three or the student nenber, have determ ned that
two of our nunbers, neither with prior experience as a Board
menber, are to | ead us. The only inplication the public can
read is one that the incom ng president, regardl ess of her own
anpl e capability, is to be but a titular head.

"I cannot vote for inexperienced |eadership; I will not wish such
i npossi bl e conditions on good | eaders or on the school system
about which | care so nmuch. Therefore, | will follow the course

| took last year of voting for nyself, with neither hope nor
desire of becom ng an officer again, but feeling I nust vote in
protest.”

M. Ewing stated that he agreed very strongly with Ms. Spencer's
statenent, and he was particularly troubled by the notion that
sone nenbers of the Board were neither consulted nor inforned of

t he di scussions that were going on. He said if this were an
occasional matter, now and again occurring, he would not be nuch
bot hered by it. He said it had, however, becone habitual, and
on many issues there were consultations which invol ved four or
five Board nenbers, but certainly not all Board nenbers. He
t hought that did not violate the |law, however, it was clearly
unet hi cal . He said it was unethical because the Board was a

body conposed of seven nenbers and the student nenber, and he

t hought it was incunbent on them when they were conducting and

di scussing public business to consult with one another. | t
forced those of them who were not being told what was being

pl anned to make public statenents of this sort and to take their
case to the public at |arge. He said he would continue to do
that, and he suspected Ms. Spencer would, too, as |long as he was
on the Board and so long as his coll eagues continued to behave in
a highly unethical manner. He thought, therefore, the election
today was an el ection which was flawed, flawed by the unethical
behavi or of those nenbers of the Board, Ms. Geenblatt, M.
Barse, M's. Zappone, and Ms. Peyser, not Ms. Willace because
she, too, had not been a party to the consultations, not Ms.
Spencer or hinself, not the student nenber. He thought it was
cl ose to becom ng a scandal that the Board behaved in this

f ashi on.

Resol ution No. 1152-81 Re: Suspension of Local Board
Rul es Dealing with Board
El ections

On notion of M. Ew ng seconded by Ms. Spencer, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board suspend that part of the |ocal Board
rules which requires the vote for Board officers to be by secret
bal | ot .



Re: El ecti on of
Board O ficers

The superintendent announced that on the first ballot for Board
president, M. Barse, Dr. Geenblatt, Ms. Peyser, and Ms.
Zappone had voted for Ms. Zappone, Ms. Spencer and Ms. \Wallace
had voted for Ms. Spencer, M. Ewing had voted for Ms. Will ace,
and M. Lipson (if counted) had voted for Ms. Spencer. Ms.
Zappone was the new Board president. M's. Zappone announced
that on the first ballot for vice president, M. Barse, Dr.
Greenblatt, Ms. Peyser, and Ms. Zappone had voted for Ms.
Peyser, M. Ewing, Ms. Spencer, and Ms. Wallace had voted for
Ms. Spencer, and M. Lipson (if counted) had voted for Ms.

Wal | ace. Ms. Peyser was the new Board vice president.

Re: Statenent by Ms. Zappone
M's. Zappone read the following into the record:
"Ladi es and gentlenmen of the Board, | thank you for the honor of
serving as the Board president. As you know, | have not served

in either of the two officer positions before, and therefore nore
t han nost new presiding officers | will need you help and

cooper ati on. We have been through a challenging, stinulating,
but storny year with Ms. Wallace in this chair. Qur
acconpl i shnments have been many, the hours | ong. Cccasional ly
our tenpers have been strained. In this regard | am asking each
menber to speak only to the particular issue under consideration
and in as brief a manner as possible. It is ny intention to
establish reasonabl e agenda and to keep within the tinme franes

i ndi cat ed. It is ny hope that this year we will give the staff
and superintendent all of the support we can to ensure the
consol i dations ahead will be successful. We face many ot her

challenges in this year: negotiating fair and equitable
contracts with MCPS enpl oyees, adjusting to the new federal
fiscal policies, as well as the possible inpact of the final
decision in Sonerset vs. Hornbeck, to nane a few We cannot
afford the luxury of personal rivalry or vindictiveness. The

young people of this county need and deserve our united effort.
Thank you."

Re: Statenment by Ms. Peyser
Ms. Peyser nmade the follow ng statenent:

"I, too, of course am honored by ny Board nenbers and | ook
forward to the opportunity of working very, very hard this year
to support this Board's priorities and to focus on our primary
responsibility which is the education of all the children in the
county. | enthusiastically support everything that Ms. Zappone
just said and hope that all Board nenbers will help us as we
focus on this our primary responsibility, helping the teachers
teach and the children | earn. This Board of Education is not



responsi bl e for conmmerci al developnent in Silver Spring, in

Bet hesda, in Poolesville, or Damascus. The Board of Education
is not responsible for housing patterns or for zoning |aws and

| and use planning that created these housing patterns. W are
responsi bl e for educati on. The county executive, the County
Council, and the Planning Board are responsible for those other

t hi ngs. | will do nmy best and dedicate all ny efforts this year
toward our responsibility which is educating the children and

hel ping all of the children to | earn nore next year than they did
this year and nore in all of the years to cone.

Re: Statenment by M. Ew ng
M. Ewi ng nmade the follow ng statenent:
"I would like to say that | think it needs to be noted that Ms.

Wal | ace has presided over the Board with fairness and with
concern that every Board nenber should have the opportunity to

have his or her say. In that, | think she has excelled, and |
am pl eased to congratul ate her on that. | believe that is key
to the function of the presidency, and as president, therefore,
in ny judgnment she has been a success. | would say that the

call for my cooperation is a call to which I will pay heed when
have evidence that the officers of the Board and the group that
el ected them are seeking ny cooperation genuinely which neans
consul ting me when they are maki ng decisions.”

Re: A Statenent by
Ms. Wall ace

Ms. Wallace read the following into the record:

"Al t hough many have said that this has been a very, very
difficult year in which to serve in the presidency, | found it
productive, gratifying, stimulating, and to say the | east very
tiring. In January the Board established priorities for the
year. | won't take the tinme now to expand upon what the Board
has acconplished this year, but I will say that nost of these
priorities have been net or are well underway. | would |ike
briefly at this tine to thank ny vice president, Ms. Spencer,
who has certainly been a source of strength and confort to ne.
To M. Ewing with whom | infrequently agree, thank you for you
vote of confi dence. My thanks and gratitude also to the
superintendent for his support, staff nenbers who have been nost
cooperative, M. Fess for his shoul der, anple though it may be,
and to our wonderful Board staff who are so caring even under the
nost trying of circunstances. Al'so ny thanks to the public who
have for the nost part interacted with dignity and understandi ng
of the position of the president and of the difficulties

soneti mes i nherent therein.

"Finally, ny sincere appreciation and |ove to ny husband, sons,
and even friends who found that they saw |l ess of ne this year
t han they ever imagi ned possible. Hopefully this year the fast-



food or T.V. dinner wll again becone the exception rather than
the rule in our hone. Thank you."

Re: Statenent by M. Barse
M. Barse read the foll ow ng:

"I want to add ny thanks to our officers of the past year, Ms.
Wal | ace and Ms. Spencer, for dedicated and fine service in their
posi tions. At the sane tinme | do believe very strongly that the
officers of the Board are historically and should continue to be
rotated so that each nenber of the Board who is able to serve in
t hose positions has an opportunity to do so. It is with that
phi |l osophy that | have cast ny vote today because | believe that
every nmenber of this Board by virtue of being on the Board is
qualified to be a Board officer. | don't think that issue is
remotely invol ved. | think it is fair play to distribute the
wor kl oad as much as it can be distributed anong the Board
menbers. Again | want to thank both Ms. Willace and Ms.
Spencer for doing excellent jobs in their officer positions for

t he past year."

Re: Statenment by the
Superi nt endent

Dr. Andrews read the follow ng statenent:

"To our newy elected officers, Ms. Zappone and Ms. Peyser,
assure you that ny staff colleagues and I will work positively
and productively with you helping you in every way we can, and we
| ook forward to that task.

"To Ms. Wallace and Ms. Spencer, but primarily to Ms. Wll ace,
| would Iike to say that | have never worked w th anybody who has
spent as much tinme or worked as diligently to carry out all the
functions of the Board president as Ms. Wallace did this past

year. It has not been an easy year for anyone at this table.
She has al ways been avail abl e and accessi bl e at sone great cost
to her own famly. She has provided, | believe, consistent and

fair | eadership to the Board, public, and staff during a period
of sone very difficult decision making, and she has al ways
treated staff nenbers cordially and with professional respect and
that is sonmething that those of ny coll eagues and | who probably
put in as long a work hour as anyone feel is a very inportant
factor that this whole Board has treated staff nenbers in that
way, particularly under the pressure you have all had this past
year. Ms. Wallace has virtually always retai ned her sense of
hunmor and, believe ne, that has been very hel pful, and she has
been ny friend and a delightful person to work wth. I

appreci ate very much what she did this past year."

On behalf of his colleagues on the Board as secretary-treasurer
of the Board, be presented to the outgoing president, Ms. Carol
F. Wall ace, an engraved gavel.



Re: Approval of the Agenda -
Decenber 8, 1981

Ms. Peyser noved approval of the agenda, and M. Barse seconded
t he noti on.

Resol uti on No. 1153-81 Re: An Anendnent to the
Agenda for Decenber 8,
1981

On notion of M. Lipson seconded by Ms. Spencer, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education anend its agenda for
Decenber 8, 1981 to give 15 mnutes to the itemon the procedures
for the election of the student Board nmenber.

Re: A Mdtion by M. Ewing to
Amend t he Agenda for
Decenber 8, 1981 (FAI LED)

A notion by M. Ewing to anend the agenda for Decenber 8, 1981,
by deleting the itemon Montgonery Blair H gh School failed with
M. Ewing and Ms. Spencer voting in the affirmative; M. Barse,
Dr. Geenblatt, Ms. Peyser, and Ms. Zappone voting in the
negative; Ms. Wallace abstaining (M. Lipson voting in the
affirmative).

Resol uti on No. 1154-81 Re: An Anendnent to the
Agenda for Decenber 8,
1981

On notion of Ms. Wall ace seconded by M. Ewi ng, the follow ng
resol ution was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Spencer, Ms. Willace, and Ms. Zappone voting in the
affirmative; Ms. Peyser abstaining (M. Lipson voting in the
affirmative):

Resol ved, That the Board of Education anend its agenda for
Decenber 8, 1981, by addi ng a discussion of the
Kensi ngt on/ Par kwood heari ng.

Resol uti on No. 1155-81 Re: An Anendnent to the
Agenda for Decenber 8,
1981

On notion of Ms. Wall ace seconded by M. Ewi ng, the follow ng
resol ution was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Peyser, Ms. Spencer, and Ms. Wallace voting in the
affirmative; Ms. Zappone abstaining (M. Lipson voting in the
affirmative):

Resol ved, That the Board of Education anend its agenda for



Decenber 8, 1981, to add itenms on Ceorgetown Hill and Lake
Nor mandy El enentary School s.

Resol ution No. 1156-81 Re: Agenda for Decenber 8,
1981

On notion of Ms. Peyser seconded by M. Barse, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education approve its agenda for
Decenber 8, 1981, as anended.

Re: Board Menber Comments

1. Ms. Wallace read the followng statenent into the record and
requested that it be read at every neeting and all work sessions
of the Board:

"Ms. Wallace will be out of town attending to personal
busi ness from Decenber 9 until approxi mately Decenber 21,
1981. She prom ses to read all testinony on the Board
hearings and will be briefed on all other neetings or
wor ksessi ons. "

2. M. Ewing reported that he had attended a forum on Saturday
to which all Board nenbers were invited; however, he was the only
Board nenber present. It was a forumto review the deci sions

t he Board had taken regardi ng school closures and quality
education/raci al bal ance. There were approxi mately 250 people
present with a | arge nunber of elected officials, |eaders of
civic groups, representatives of religious groups, PTA

| eadershi p, and school principals in attendance. He said that
one person attending was Rose Kramer who had been on the Board of
Educati on when the Board was desegregating Montgonery County in
the 1950's. He said the tone of the neeting was one of great
determ nation to bring about changes and of great anger about
what the Board had done. I n opening remarks by M. Christeller
he said that the Board of Education majority had acted to
resegregate the public schools and that would do harmto the
schools in that part of the county and to Silver Spring
revitalization. Ms. Kramer had said to himthat in her nenory
since there had been el ected Boards of Education in Mntgonery
County no Board of Education had been so negative, so
destructive, so harnful, and so careless of the county's well
bei ng and reputation for decency as this one. He did not know
what would be the result of all this, but he thought that Board
menbers should hear this particularly because it was not a group
exclusively called together fromthe Blair area. Fur t her nor e,
he had not called the group together. M. N x made the
observation in his opening remarks that it was indeed, an insult
to the black community to suggest that anybody would, in fact, be
able to arouse the black conmunity. It was a suggestion that
the black community did not know what its best interests were,
and it took a white man to stir them up. This was not true.



M. N x went on to say that what M. Ew ng said about the Board
majority was mld by conparison to what the black | eaders said.

3. M. Barse stated that now that Lynnbrook and Rosemary Hills
El enentary School s have been closed it was inportant to recognize
that by these decisions the Board has created a new design within
the B-CC group of elenentary schools. He said that the shape of
the | arger design was cl ear because the new school
consolidation/integration plan was about to arrive in the B-CC

ar ea. The Board had strengthened four of the remaining seven B-
CC feeders with the high probability that the other schools would
recei ve attention. He believed they had nmarkedly inproved
educational opportunity for all those students who woul d be
assigned to the four schools. He said the new consolidation
pl an had t hree nmaj or advant ages. The first was better

education, the second was better integration of mnorities, and
the third was better utilization of school facilities. He said
it was better education because each one of the four schools
woul d now have an all-day kindergarten. Al'l the school s

i nvol ved woul d now have all the grades. Wth K-6 there would be
greater continuity in the instructional programand it woul d be
easier to recruit parent volunteers and school safety patrols.

He was convinced that the K-6 form of organization was nore
popul ar with nost parents than the split grades. He said that
MCPS was in conpetition for students with private schools in the
ar ea. He said that the new plan resulted in better integration
of mnorities because nore majority children were being included
in the new plan than would have cone in if they left things as
they were or adopted any of the other recommendati ons. As a
result of the plan proportions of mnority students enrolled at
the four schools will all be about the sane and nmuch closer to

t he countyw de aver age. He said it was integration which was
fair because as schools were closed both high mnority and high
maj ority schools took sonme of the burdens of adjustnent and
transportation. He stated that Rosemary Hills as well as

Lynnbr ook were cl osed. He said that when Rosemary Hills K-2
students were reassigned they were reassigned in the main
according to assignnent patterns already in effect. He
expl ai ned that the new plan was a better utilization of school
facilities because it reduced the nunber of enpty seats in

el enentary school s. He said that as a result of these decisions
there was now an opportunity to benefit the taxpayers by a net
reduction in expenditures of $100,000 per year for this area or

to use those funds for utility bills. He said there were
inportant transitional details to be worked out. He was sure
that the superintendent and his staff had a |ist. He felt that

the Board first needed to decide such matters as student
transfers and bus transportation anong the four B-CC group

school s. In the budget decisions the Board ought to recommend

| evel s of QE resources and staffing for these schools. The
Board shoul d urge the superintendent to put together and publicly
identify staff | eadership assignnents and responsibilities for
assuring a snooth transition. He said they needed to have a
detailed plan to get the official word out to the participating



communities to explain just what the new arrangenents were, and
he suggested flyers, brochures, school neetings held, open houses
arranged, for exanple. He said that if they did all these

t hi ngs they woul d have a successful transition and a new
integration plan in place.

4. M. Lipson comented that to the mell-tralned eye the Board
appeared to be fairly divided by its "political desires" and

i ntentions. He said that as student nenber he always tried to
stay out of that, but he hoped that the Board would try in the
future to act less along political lines and along lines that he
t hought were nore for the benefit of students. He asked that
menbers of the Board try to | ook objectively at the issues before
them and not in the |light of whether they represent conservative
or |iberal ideology. He said they were here to educate and not
be political.

5. Dr. Geenblatt reported that yesterday she had attended the
Maryl and Associ ati on of Boards of Education executive board

nmeeting, and there were two issues raised. She t hought t hat
possi bly these should go on a future agenda or have testinony
pr epar ed. MABE was concerned about whether |ocal boards were
t aki ng positions on the Val ues Comm ssi on. There was to be

testinony on the social studies curriculumand the inplications
of the state role in curriculumon a |ocal |evel.

6. Dr. Greenblatt observed that there had been di scussi on about
particul ar cl osures the Board had nade. She had | ooked back in
hi story and on August 5, 1975, there was a situation where the
staff had brought forward and the Board was considering the

cl osure of Takoma Park El ementary School and the school was going
to be consolidated with Piney Branch. At the August 5, 1975
Board neeting, the Board was delayed two hours in starting its
eveni ng session by a group of about 50 Takoma Park residents who
staged a noi sy protest. About two dozen county police were on
hand when the Board reconvened and the rest of the neeting
proceeded w t hout i ncident. The Takona Park residents were
opposed to one of the ten resolutions the Board had adopted in
principle on June 26 to give guidance to the area pl anning
commttees and | ocal evaluation conmttees in the study of smal
school s and racial inbal ance. Resol ution No. 7 asked the
commttee to consider the closure of Takoma Park El enentary
School, noving nost of the students to Piney Branch and creating
a K-5, 6-8, 9-12 grade organi zation. Because of the delay in
starting the neeting, those resolution were never considered.
That occurred on August 5. On August 19, the Board deleted "to
cl ose the existing Takoma Park El enentary School building and
convert Piney Branch Mddle to serve students in K through G ade
5" On Septenber 4, 1975, there was a statenent in the m nutes
whi ch said that the Board agreed by consensus that they were
going to build a new el enentary school building and seek funds
fromthe LAC I n Septenber 1979 the school opened a bl ock and a
hal f from Pi ney Branch



7. Ms. Wallace pointed out that the Board had received an
information itemon Val ues Educati on. She said that if Dr.
Greenbl att desired she m ght recormmend to put this on a future
agenda.

8. Ms. Zappone reported that they had been infornmed by the
superintendent that the Martin Luther King Junior H gh School had
been sel ected by the Anerican Association of School

Adm ni strators for exhibition of school architecture in New

Ol eans from February 26 to March 1. She said that this was an
honor for the project architect, Duane and Duane.

Re: Executi ve Sessi on
Resol uti on

Dr. Geenblatt noved approval of the resolutions on executive
session and Ms. Peyser seconded the notion.

Resol uti on No. 1157-81 Re: An Anendnent to the
Proposed Resol ution
on Executive Session
for Decenber 21, 1981

On notion of Ms. Spencer seconded by Dr. Geenblatt, the
foll ow ng resolution was adopted with M. Ewing, Dr. Geenblatt,
Ms. Peyser, Ms. Spencer, Ms. Willace, and Ms. Zappone voting
in the affirmative; M. Barse abstaining (M. Lipson voting in
the affirmative):

Resol ved, That the proposed resolution on executive session for
Decenber 21, 1981, be anended to add personnel matters.

Resol uti on No. 1158-81 Re: Executi ve Session -
December 12, 1981

On recommendation of the superintendent and on notion of Dr.
G eenbl att seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonery County is

aut hori zed by Article 76A, Section 11(a) of the Annotated Code of
Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Decenber 12, 1981, at 9 a.m to discuss collective bargaining
negoti ations as permtted under Article 76A, Section 11(a) and
that such neeting shall continue in executive closed session
until the conpletion of business.

Resol uti on No. 1159-81 Re: Executi ve Session -
December 15, 1981



On recommendation of the superintendent and on notion of Dr.
G eenbl att seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonery County is
aut hori zed by Article 76A, Section 11(a) of the Annotated Code of

Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Decenber 15, 1981, at 8:30 p.m to discuss collective bargaining
negoti ations as permtted under Article 76A, Section 11(a) and
that such neeting shall continue in executive closed session
until the conpletion of business.

Resol uti on No. 1160-81 Re: Executi ve Session -
December 17, 1981

On recommendation of the superintendent and on notion of Dr.
G eenbl att seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is
aut hori zed by Article 76A, Section 11(a) of the Annotated Code of

Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Decenber 17, 1981, at 8 p.m to discuss collective bargaining
negoti ations as permtted under Article 76A, Section 11(a) and
that such neeting shall continue in executive closed session
until the conpletion of business.

Resol uti on No. 1161-81 Re: Executi ve Session -
December 21, 1981

On recommendation of the superintendent and on notion of Dr.
G eenbl att seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is
aut hori zed by Article 76A, Section 11(a) of the Annotated Code of

Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Decenber 17, 1981, at 9 p.m to discuss the enploynent,

assi gnnent, appoi ntnent, pronotion, denotion, conpensation,

di scipline, renoval, or resignation of enployees, appointees, or
officials over whomit has jurisdiction, or any other personnel
matter affecting one or nore particular individuals and to



di scuss col l ective bargai ning negotiations as permtted under
Article 76A, Section 11(a) and that such neeting shall continue
in executive closed session until the conpletion of business.

Re: M nut es of Novenber 23
24, and 30, 1981

Board nenbers postponed adoption of the mnutes until the next
meet i ng. There was agreenent that the unofficial mnutes be
distributed to the attorneys and the comunities.

Re: Student Board Menber
El ecti on Process

Ms. Wallace noved approval of the follow ng which was seconded
by M. Lipson:

VWHEREAS, A snall task force was fornmed to develop a plan for the
direct election of the student Board nenber; and

WHEREAS, Students were invited to serve on this task force with
t he understanding that their participation did not represent
approval of the Montgomery County Region (MCR) of the Mryl and
Associ ation of Student Councils or by the Mntgonery County
Juni or Council; and

WHEREAS, The task force thoroughly reviewed the feasibility of a
di rect open election and a nodified open el ection; and

WHEREAS, It is recommended that the direct student el ection not
be hel d because of the loss of instructional tinme for al

students, the disruption of school prograns, the tinme conm tnent
requi red by candi dates to gai n adequate exposure to the student
constituency, the cost factors to the candi dates, and the cost
factors to the Montgonery County Public Schools; now therefore be
it

Resol ved, That the Board of Education adopt the nodified open
el ection process to elect the student nenber of the Board of
Educati on as recommended by the Task Force on Student Menber
El ection Process; and be it further

Resol ved, That this resolution be transmtted to MCR requesting
early consideration and action on this proposed procedure.

Resol uti on No. 1162-81 Re: An Anendnent to the
St udent Board Menber
El ecti on Process

On notion of M. Lipson seconded by Ms. Wallace, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on the student Board
menber el ection process be anended to add:



"Resol ved, That the superintendent undertake a follow up
study to correct deficiencies in the election process
and that funds would be provided for such a study."

Re: A Mdtion by M. Barse
to Arend the Proposed
Resol uti on on Student
Board Member El ection
Pr ocess

M. Barse noved, and Ms. Peyser seconded, that the proposed
resol ution on student Board nenber el ection procedures be anended
to add:

"Resol ved, That all Grade 7-12 students in MCPS are eligible to
vote in the election, and that the Montgonmery County Board of
Supervi sors of Elections datavote equi pment and procedures shall
be enployed in the election.”

Ms. Wallace asked that the question be divided.

Resol uti on No. 1163-81 Re: An Anendnent to the
Proposed Resol ution on
St udent Board Member
El ection Process

On notion of M. Barse seconded by Ms. Peyser, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on the student Board
menber el ection process be anended by addi ng:

"Resol ved, That all Grades 7-12 students in MCPS are
eligible to vote in the election.”

Re: A Mdtion by M. Barse
to Arend the Proposed
Resol ution on Student
Board Menber El ection
Process (FAI LED)

A notion by M. Barse to anend the proposed resolution on the
student Board nenber el ection process by adding "and that the
Mont gomery County Board of Supervisors of Elections datavote
equi pnent and procedures shall be enployed in the election”
failed wth M. Barse and Dr. Greenblatt voting in the
affirmative;, M. Ewing, Ms. Peyser, Ms. Spencer, and Ms.
Wal | ace voting in the negative; Ms. Zappone abstaining (M.
Li pson abst ai ni ng).

Resol uti on No. 1164-81 Re: Student Board Menber
El ecti on Procedure



On recommendation of the superintendent and on notion of Ms.
Wal | ace seconded by M. Lipson, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, A snall task force was fornmed to develop a plan for the
direct election of the student Board nenber; and

WHEREAS, Students were invited to serve on this task force with
t he understanding that their participation did not represent
approval of the Montgonmery County Region (MCR) of the Mryl and
Associ ation of Student Councils or by the Mntgonery County
Juni or Council; and

WHEREAS, The task force thoroughly reviewed the feasibility of a
di rect open election and a nodified open el ection; and

WHEREAS, It is recommended that the direct student el ection not
be hel d because of the loss of instructional tinme for al

students, the disruption of school prograns, the tinme conm tnent
requi red by candi dates to gai n adequate exposure to the student
constituency, the cost factors to the candi dates, and the cost
factors to the Montgonery County Public Schools; now therefore be
It

Resol ved, That the Board of Education adopt the nodified open
el ection process to elect the student nenber of the Board of
Educati on as recommended by the Task Force on Student Menber
El ection Process; and be it further

Resol ved, That all Grades 7-12 students in MCPS are eligible to
vote in the election; and be it further

Resol ved, That the superintendent undertake a followup study to
correct deficiencies in the election process and that funds would
be provided for such a study; and be it further

Resol ved, That this resolution be transmtted to MCR requesting
early consideration and action on this proposed procedure.

Resol ution No. 1164-81 Re: Bid 16-82, School Bus
d ass Repl acenent

On recommendation of the superintendent and on notion of M.
Li pson seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of school bus
gl ass repl acenent; now therefore be it

Resol ved, That havi ng been duly advertised October 7, 1981, the

contract totaling $8,673, for the furnishing of school bus gl ass
repl acenent for the period of January 1, 1982, through Decenber

31, 1982, under Invitation to Bid 16-82 be awarded to:



B & B Auto Uphol stery and dass Co., Inc., Baltinore, ND,
| ow bi dder neeting specifications.
Resol ution No. 1165-81 Re: Bid 19-82, School Buses

On recommendation of the superintendent and on notion of M.
Li pson seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of school
buses; now therefore be it

Resol ved, That havi ng been duly advertised October 19, 1981, the
contracts totaling $1, 370,500, for the furnishing of school buses
for the period of Decenber 10, 1981, through Decenber 9, 1982,
under Invitation to Bid 19-82 be awarded to:

I nternational Harvester Co., Tuxedo, Maryl and
Snyder Body, Inc., Hanpstead, Maryl and
Want z Chevrolet, Inc., Taneytown, Maryl and,

| ow bi dder neeting specifications.

Resol uti on No. 166-81 Re: Bid 22-82, O fset
Dupl i cat or

On recommendation of the superintendent and on notion of M.
Li pson seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of an offset
duplicator; now therefore be it

Resol ved, That havi ng been duly advertised October 16, 1981, the
contract totaling $8,680, for the furnishing of an offset
duplicator for the period of Decenber 8, 1981, through March 8,
1982, under Invitation to Bid 22-82 be awarded to:

L.S. Patton Printing Supplies, Inc., Gaithersburg, Mryl and,
| ow bi dder neeting specifications.

Resol uti on No. 1167-81 Re: Bid 26-82, Musi cal
| nstruments

On recommendation of the superintendent and on notion of M.

Li pson seconded by Ms. Peyser, the follow ng resol ution was
adopted with M. Barse, M. Ewing, Dr. Geenblatt, Ms. Peyser,
Ms. Spencer and Ms. Zappone voting in the affirmative; Ms.
Wal | ace being tenporarily absent (M. Lipson voting in the
affirmative):



VWHEREAS, Funds have been budgeted for the purchase of nusical
instrunments; now therefore be it

Resol ved, That havi ng been duly advertised October 28, 1981, the
contracts totaling $20,589 for the furnishing of mnusical
instrunments for the period of Decenber 9, 1981, through Decenber
8, 1982, under Invitation to Bid 26-82 be awarded to:

Dal e Musi ¢ Conpany, Inc., Silver Spring, Mryl and
Music & Arts Center, Inc., Rockville, Mryl and
Washi ngton Music Center, Inc., \Weaton, Mryl and
Zavarella's Music, Arlington, Virginia,

| ow bi dders neeting specifications.

Resol ution No. 1168-81 Re: Bid 27-82, Magazi ne
Subscri ptions

On recommendation of the superintendent and on notion of M.
Li pson seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds will be requested in the superintendent's FY 1983
budget for the purchase of magazi ne subscriptions; now therefore
be it
Resol ved, That havi ng been duly advertised Novenber 6, 1981, the
contract totaling $162,272, for the furnishing of magazi ne
subscriptions for the period of Decenber 9, 1981, through
Decenber 8, 1982, under Invitation to Bid 27-82 be awarded to:
Popul ar Subscri ption Service, Terre Haute, I|ndiana,

| ow bi dder neeting specifications.

Resol uti on No. 1169-81 Re: Eval uati on/ Sel ecti on of
Comput er Equi prnent Bid
in RFP 81-07

On recommendation of the superintendent and on notion of M.
Li pson seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, MCPS staff analysis, the MORE Study, the Physi cal
Facility Study for Data Processing, and the Task Force on Long-
Range Pl anning for Future Use of Conputer Technol ogy uniformy
agree that the current conputer systemis "overloaded and that no
option to relieve this situation wthout replacenent of central
conputer exists"; and

VWHEREAS, The construction of the new MCPS Data Center (as
approved by the Board of Education on August 24, 1981)
anticipated that MCPS woul d be able to specify which conputer
wll be installed by Decenber, 1981, so that proper air



condi tioning and rel ated cooling equi pnent nay be ordered,
delivered, and installed by June 1982; and

VWHEREAS, Conputer equi pnment nust be procured by January 1982, in
order to be delivered and installed to coincide with conpletion
of the Data Processing Center; and

WHEREAS, The superintendent's prelimnary budget subm ssion for
FY 1983 includes funds for the replacenent of the central
conputer; and

WHEREAS, Requests for price quotations (RFP 81-07) were sent to
19 conpanies and 5 did supply responsive bid quotations good
until Decenber 31, 1981; and

VWHEREAS, An eval uati on team conposed of MCPS and Mont gonery
County government staff uniformy applied evaluation criteri a,
establ i shed by an i ndependent consultant and MCPS, to each
vendor's proposal; and

WHEREAS, The | BM Cor poration, Gol dsboro Road, Bethesda, Maryl and,
was the | ow overall bidder neeting specifications; now therefore
be it

Resol ved, That the | BM Corporation be awarded a conditi onal
contract, subject to final FY 83 budget approval, for the

| ease/ purchase of an | BM 3033N and associ at ed

peripheral s/software for $660,401 per year for four years, i.e.,
t he nost cost/beneficial price option to MCPS contained in t hei r
bid, comencing in FY 83; and be it further

Resol ved, That the |IBM Corporation be required to fulfill the
terms and conditions of the contract in June 1982 at the | esser
of the then current market prices or the prices contained in
their bid dated Septenber 14, 1981.

Resol ution No. 1170-81 Re: FY 1982 Categori cal
Transfers for Education
of Al Handi capped
Pr ogr ans

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by M. Lipson, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to effect the foll ow ng
categorical transfers within the FY 1982 Education for Al

Handi capped prograns under P.L. 94-142 fromthe Maryland State
Departnent of Educati on:

Cat egory From To
03 | nstructional O her $31, 312




05 Special Education $62, 286

06 Pupi | Transportation 4,000

07 Qperation of Plant and 500
and Equi prent

09 Fi xed Char ges 26,474

Tot al $62, 286 $62, 286

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and that a copy
be sent to the county executive and County Council .

Re: Boar d/ Press/ Vi sitor
Conf er ence

The follow ng individuals appeared before the Board:

M's. Barbara Cantor

Ms. Diane Pick, Harnmony Hills PTA

M's. Judy Tankersl ey, Parkland PTA

M's. Margaret Hammar, Hi ghland PTA

Ms. Marie Sippel

Ms. Barbara Feigin, Wodlin/Wodside PTA
Ms. Penny Trusty, Richard Montgonery PTSA
M's. Eunice Weixel, Peary H gh School PTA

ONoGhRwNE

Re: Monthly Personnel Report

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by M. Barse, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and

| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

Resol ution No. 1172-81 Re: Extension of Sick Leave
On recommendation of the superintendent and on notion of Ms.
Peyser seconded by M. Barse, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious
illness; and

VWHEREAS, Due to the prolonged illness, the enployees' accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
eave wth three-fourths pay covering the period indicated:

Nanme Position and Location Nurmber of Days




d ga Booth Cl assroom Teacher 15
Takoma Par k Juni or High

Anne M Radin Cl assroom Teacher 11
Fairl and El enentary

Joyce Schoeppach Car penter | 20
Di vi si on of Mai ntenance

Re: Progress Report on Board
of Education Policies

The superintendent explained that this was one of the Board-
adopted priorities; however, the tinme for conpletion of the
project had to be extended. Ms. Wallace stated that she was
vitally interested in this priority, and for the record, it was
the only priority held off this way. She hoped that the new
Board officers would continue with this. She thought that the
end result should be a policy book that was much nore cohesive
and easier to work with

M. difford Baacke, director of the Division of Admnistrative
Anal ysis and Audits, explained that what had held themup were
the attachnments to sone of the old policies. It used to be the
practice of the Board to adopt resol utions which said they
adopt ed the substance of the attachnents and the Board m nutes
did not have the text of the attachnent. He said that they said
they woul d then assenbl e books to go to the Adm nistrative Team
for a review so that the superintendent could cone to the Board
wi th a package set of recommendati ons on how to handle this.

They woul d bring the package to the Board with a cover neno from
t he superintendent suggesti ng what should be published or

resci nded and recommendi ng the on-goi ng revi ew process. He said
t hey expected to have the package after the Board conpl eted
action on the budget.

Resol ution No. 1173-81 Re: Assignnment of Students
in the Derwood Station
Subdi vi si on (Magruder and
Ri chard Montgonery Hi gh
School s, Redl and and
Julius West M ddle
School s, and Candl ewood
and Col | ege Gardens
El enentary School s)

On recommendation of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng resol utions be anended:



Resol ution No. 811-81 -- Attendance Area Changes for Candl ewood
El enentary School

Substitute " Continue to receive students fromthe townhouse and
garden apartnents portion of the Derwood Station subdivision" for

Receive from Col | ege Gardens El enentary School all students in
t he new Derwood Station subdivision”

Resol ution No. 816-81 -- Attendance Area Change for Redl and
M ddl e School

Substitute " Continue to receive students fromthe townhouse and
garden apartnents portion of the Derwood Station subdivision" for
Reassign from Julius West Mddl e School G ades 7-8 students

fromthe new Derwood Station subdivision”

Resol ution No. 772-81 -- Attendance Area Change for Col. Zadok
Magr uder Hi gh School

Substitute " Continue to receive students fromthe townhouse and
garden apartnent portion of the Derwood Station subdivision" for
" Assign all students fromthe Derwood Station subdivision to
Col . Zadok Magruder Hi gh School from Ri chard Montgonery Hi gh
School in Septenber 1982"

Resol ution No. 770-81 -- Attendance Area Change for Richard
Mont gonery Hi gh Schoo

Substitute " Receive students fromthe yet to be devel oped
single-fam |y house portion of the Derwood Station subdivision”
for " Assign all students fromthe Derwood Station subdivision

to Col. Zadok Magruder H gh School "

Resol ution No. 895-81 -- Attendance Area Changes for Julius West

M ddl e School
Substitute " Receive students fromthe yet to be devel oped
single-fam |y house portion of the Derwood Station subdivision”
for " Reassign students fromthe new Derwood Station subdivision

to Redl and M ddl e School "
and be it further

Resol ved, That Coll ege Gardens El enentary School receive students
fromthe yet to be devel oped single-fam |y house portion of the
Derwood Station subdi vi sion.

Resol ution No. 1174-81 Re: Attendance Areas for
Br ookhaven and Har nony
Hlls Elenentary Schools



and for School s Affected
by the Decision to

Conti nue Bot h Brookhaven
and Harnmony Hills in
Qperation (Bel Pre,
Strat hnore, and Wl l er
Road)

On recommendation of the superintendent and on notion of Dr.
G eenbl att seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng resol utions be anended:

Resol ution No. 936-81 -- Attendance Area Changes for Harnony
Hlls Elenentary School

Substitute " Continue the existing attendance area" for

Recei ve from Brookhaven El enentary School all students except
those living in the Aquarius subdivision who will attend Bel Pre
El ementary School in Septenber 1983 Send to Strathnore

El enentary School students living in Septenber 1983 Send to
Wel |l er Road El enentary School students living south of the
proposed Rockville Freeway in Septenber 1983"

Resol ution No. 974-81 -- First Bullet on Bel Pre Elenentary
School

RESCI NDED

Resol ution No. 976-81 -- Attendance Area Change for Strathnore
El enentary School

RESCI NDED

Resol ution No. 934-81 -- Attendance Area Changes for Wl ler Road
El enentary School

Delete " Receive fromHarnony Hlls El enmentary School students
living south of the proposed Rockville Freeway in Septenber 1983"

Resol ution No. 971-81 -- Second Resol ved C ause - Saddl ebr ook
El ementary School C osure

Delete " Continue Strathnore as a K-6 school; receive students
from Georgi an Col oni es, Ceorgian Court, Aspen Crossing, and North
Gate subdivisions in Septenber 1983. Conti nue the Peppertree
option to Strathnore from Georgi an Forest"”

Resol ution No. 1175-81 Re: Rock Creek Vall ey
El ementary School Area --
Secondary School



Att endance Pattern

On recommendation of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng resol uti on be anended:
Resol ution No. 763-81 -- Wheaton Hi gh School

Amend t he second bullet to read:

Recei ve students fromthe existing Weaton Wods

El ementary School attendance area and the Parkland Juni or
Hi gh School portions of the existing Harnony Hills and

Br ookhaven el ementary school s attendance areas as soon
as feasible.

Resol ution No. 764-81 -- Rockville H gh School
Amrend the bullet to read:

Recei ve students fromthe portion of the Barnsley

El ementary School service area now attendi ng Parkl and
Juni or H gh School and fromall of the Rock Creek Valley
El ementary School attendance area as soon as feasible,
along with the ninth grade m | d handi capped and al

audi tory students from Peary H gh School

Resol uti on No. 937-81 -- Parkland I nternedi ate School
Amend the third bullet to read:

Send to Earle B. Wod Junior H gh School all students from
the existing Lucy Barnsley Elenentary and Rock Creek
Val | ey El enentary School areas, beginning with G ade 7
students in Septenber 1982

Resol ution No. 938-81 -- Earle B. Wod Juni or H gh School
Amend the bullet to read:

Recei ve students from Parkl and Juni or Hi gh School portions
of Lucy Barnsley Elementary and Rock Creek Valley

El ementary school areas beginning with Grade 7 in

Sept enber 1982

Resol ution No. 1176-81 Re: Assignnent of Students
Living in the Forner
Larchnont El enentary
School Area

On recommendation of the superintendent and on notion of Dr.



Greenbl att seconded by M. Barse, the follow ng resol uti on was
adopted with M. Barse, Dr. Geenblatt, Ms. Peyser, and Ms.
Zappone voting in the affirmative; M. EwW ng, Ms. Spencer, and
Ms. Wallace voting in the negative (M. Lipson voting in the
negative):

Resol ved, That Resol ution No. 994-81 be rescinded; and be it
further

Resol ved, That Resol ution No. 1001-81 be anended by the addition
of the follow ng bullet:

Recei ve Grades K-6 students fromthe forner Larchnont
El ementary School attendance area west of Connecti cut
Avenue, except that those now attendi ng Par kwood

El enentary School would be allowed to continue there

Re: Building and Site
Conveyance

Dr. Geenblatt noved approval and Ms. Peyser seconded the
fol |l ow ng:

Resol ved, That the Northwood H gh School building and site are no
| onger needed for school purposes; and be it further

Resol ved, That the Northwood H gh School building and site be
conveyed to the County Governnent on July 1, 1984, or as soon
thereafter as possible, subject to the approval of the state
superintendent of schools; and be it further

Resol ved, That the Francis Scott Key Junior H gh School building
and site are no | onger needed for school purposes; and be it
further

Resol ved, That the Francis Scott Key Junior H gh School building
and site be conveyed to the County Governnent on July 1, 1984, or
as soon thereafter as possible, subject to the approval of the
state superintendent of schools; and be it further

M. Ewi ng asked that the question be divided.

Resol ution No. 1177-81 Re: Northwood Hi gh School
Building and Site

On recommendation of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resol ution was
adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser, Ms.
Spencer, and Ms. Zappone voting in the affirmative; M. Barse
and Ms. Wallace voting in the negative (M. Lipson voting in the
affirmative):

Resol ved, That the Northwood H gh School building and site are no



| onger needed for school purposes; and be it further

Resol ved, That the Northwood H gh School building and site be
conveyed to the County Governnent on July 1, 1984, or as soon
thereafter as possible, subject to the approval of the state
superintendent of schools; and be it further

For the record, Ms. Wallace stated she voted against this
because she voted against the closure of Northwood; however, this
had no inplications for the proposed closure of Blair which the
Board woul d be di scussing.

Resol ution No. 1178-81 Re: Key Building and Site

On recommendation of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resol uti on was
adopted with Dr. Geenblatt, Ms. Peyser, Ms. Spencer, and Ms.
Wal | ace voting in the affirmative; M. Barse voting in the
negative; M. EwW ng and Ms. Zappone abstaining (M. Lipson
voting in the affirmative):

Resol ved, That the Francis Scott Key Junior H gh School building
and site will no |longer be needed for school purposes; and be it
further

Resol ved, That the Francis Scott Key Junior H gh School building
and site be conveyed to the County Governnent on July 1, 1983, or
as soon thereafter as possible, subject to the approval of the
state superintendent of schools; and be it further

Re: Sligo Junior H gh Schoo

Dr. Geenblatt noved approval of the follow ng which was seconded
by Ms. Peyser:

Resol ved, That Sligo Junior H gh School be reorganized as a
Grades 7-9 school in Septenber 1983.

Resol ution No. 1179-81 Re: An Anendnent to the
Proposed Resol ution on
Sligo Junior H gh Schoo

On notion of Ms. Wall ace seconded by Ms. Spencer, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on Sligo be anended to
state that Sligo be reorganized as a Grades 7-9 school in
Septenber 1984, with the entering ninth grades in Septenber 1983
to be assigned to Einstein H gh School .

Resol ution No. 1180-81 Re: Sligo Junior H gh School

On notion of Dr. Greenblatt seconded by Ms. Peyser, the
foll ow ng resolution was adopted with M. Barse, M. Ewi ng, Dr.



Greenblatt, Ms. Peyser, Ms. Wallace, and Ms. Zappone voting in
the affirmative; Ms. Spencer abstaining (M. Lipson voting in
the affirmative):

Resol ved, That Sligo Junior H gh School be reorganized as a
Grades 7-9 school in Septenber 1984, with the entering ninth
graders in Septenber 1983, being assigned to Einstein High
School .

Re: Desegregation Clusters

The superintendent stated that M. Ewi ng had rai sed a question
about the former desegregation clusters, and the staff had tried
to show their understanding of the Board's actions. He said
that they were concerned about transportation provisions and the
enrol I ment at Rollingwood El enentary School.

M. Ewi ng remarked that he assuned that the area of concern
regardi ng Rollingwod was based on actions the Board had j ust
taken, and the superintendent agreed that the action did not
change the situation. The superintendent said that the

Rol | i ngwood enrol | nent woul d be around the 200 level, and in
addition they had received a letter froma nunber of people in
Chevy Chase saying they did not want their children to attend
Rol | i ngwood.

M. Barse stated that they should heed the superintendent's
concern to the extent that they could reconsider all the
"grandfathering” for all the schools in the B-CC cluster. He
said they ought to consider the fallback position of using the
transfer policy and letting this be an adm nistrative deci sion.

He felt that the Board al so needed nore discussion with its
attorney on these matters.

Dr. Geenblatt questioned the need to provide transportation

t hrough the 1987-88 school year and suggested it should be only
to 1983- 84. Ms. Wallace said that perhaps they could
"grandfather"” only grades 4 to 6. Ms. Spencer remarked that
they had a deeper issue because the Rosemary Hills group of
schools is a desegregation cluster. If they intended to
continue their commtnent to racially bal anced schools, then
transportati on was an i nexpensive way of aneliorating the burdens
they were placing on these famlies. M. Ew ng asked whet her

t he superintendent woul d have recommendati ons before the Board,
and the superintendent replied that he would be wlling to
provide this if the Board wanted to set a tine for action. M.
Barse felt that they should make decisions in the next couple of
nmeet i ngs. He explained that his intent would be to dissolve the
cluster, but he would retain North Chevy Chase and Rol |l i ngwood as
a pair. He woul d not favor continuing the transportati on anong
t he ot her school s.

Ms. Zappone requested that the superintendent come back with
recomendati ons for Board action.



Re: Par kwood/ Kensi ngt on
Publ i c Hearing

M. BEwi ng noved approval of the follow ng which was seconded by
Ms. Wallace:

Resol ved, That the Board seek | egal advice on the issues raised
by the Parkwood community; and be it further

Resol ved, That the matter be back for further discussion and/or
action on Decenber 21; and be it further

Resol ved, That the 60-day period not start until action was
t aken.

Re: Substitute Mtion on
Par kwood/ Kensi ngt on
Publ i c Hearing

Dr. Geenblatt noved approval of the follow ng substitute notion
whi ch was seconded by M. Barse:

Resol ved, That the superintendent and Board officers set the date
for the hearing and grant Parkwood one hour and Kensington 15
m nut es.

Resol ution No. 1181-81 Re: Tabling of Mtions on the
Par kwood/ Kensi ngt on
Publ i c Hearing

On notion of Ms. Spencer seconded by M. Lipson, the follow ng
resol ution was adopted with M. Barse, M. Ewi ng, Ms. Peyser
Ms. Spencer, and Ms. Wallace voting in the affirmative; Dr.
Greenblatt and Ms. Zappone abstaining (M. Lipson voting in the
affirmative):

Resol ved, That the two notions on the Parkwood/ Kensi ngton hearing
be tabled until Decenber 21 wth the intent of having the
superintendent satisfied that he had recei ved adequate | egal
counsel

Re: Ceorgetown Hill and Lake
Nor mandy El enentary
School s Bui |l di ngs and
Sites

Dr. Geenblatt noved approval of the follow ng which was seconded
by Ms. Peyser:

Resol ved, That the Georgetown Hi Il El enentary School building and
site are no | onger needed for school purposes; and be it further

Resol ved, That the Lake Normandy El enentary School buil di ng and



site are no | onger needed for school purposes.
Ms. Wallace asked that the question be divided.

Resol ution No. 1182-81 Re: Georgetown Hill School
Building and Site

On recommendation of the superintendent and on notion of Dr.

G eenbl att seconded by Ms. Peyser, the follow ng resol ution was
adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser, Ms.
Spencer, and Ms. Zappone voting in the affirmative; M. Barse
and Ms. Wallace voting in the negative (M. Lipson abstaining):

Resol ved, That the Georgetown Hi Il El enentary School building and
site are no | onger needed for school purposes.

Resol ution No. 1183-81 Re: Lake Nor mandy School
Building and Site

On recommendation of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resol ution was
adopted with Dr. Geenblatt, Ms. Peyser, Ms. Spencer, and Ms.
Zappone voting in the affirmative; M. Barse, M. EwW ng, and Ms.
Wal | ace voting in the negative (M. Lipson abstaining):

Resol ved, That the Lake Normandy El enentary School buil di ng and
site are no | onger needed for school purposes.

Resol ution No. 1184-81 Re: FY 1983 Capita
| mprovenent s Program
(ap

On recommendation of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, In accordance with the laws of the State of Maryl and and
Mont gonmery County, the superintendent of schools has prepared a
recommended FY 1983 Capital |nprovenents Progran and

WHEREAS, A joint county executive/ County Council/Board of
Educati on public hearing has been held on the Capital
| mpr ovenents Program and

VWHEREAS, On Novenber 25, 1981, the State Interagency Commttee
for Public School Construction (1AC) approved an allocation for
nmovabl e furniture and equi pnent for the Weaton Hi gh
School / Regi onal Vocati onal - Technical Facility in the anount of
$1, 142,000, thus negating the need for a state request for such
funds in FY 1983; and

VWHEREAS, The IAC wi Il consider a FY 1982 suppl enent al
appropriation request for the relocation of four portable
cl assroons to Wodlin El enentary School; and



VWHEREAS, Pl anning noney is already appropriated and avail able for
capital inprovenents at Blair Hi gh School; and

VWHEREAS, The County Council approved resolution 9-1260 on May 15,
1981, stipulating in part on the project description formthat
funds for the Whodward Hi gh School auditorium project

"may be reconsidered for supplenmental appropriation in
FYy 1982, if approved 15 Year Conprehensive Facilities
Master Plan indicates viability of project.”

now therefore be it

Resol ved, That the Board of Education approves a FY 1983 Capit al
Budget of $8,663, 000 of which $2,951,000 is requested fromthe
state and $5, 712,000 fromthe county; and be it further

Resol ved, That the Board of Education approved the Five-Year
Capital I nprovenents Program (FY 1984 - FY 1988); and be it
further

Resol ved, That the Board of Education approves the follow ng
priority list for state-eligible projects:

Gai t hersburg El enentary School - Modernization

Rei mbur senent
Wbodl i n El enentary School Addition Planning
Bradl ey El enentary School Modernization Pl anning
Washi ngton Grove El enentary School Modernization
Pl anni ng

b E

and be it further

Resol ved, That the superintendent, subject to approval by the
County Council, be authorized to receive and expend a FY 1982
state suppl enental appropriation of $1,142,000 for the state's
share of novable furniture and equi pnent for the Weaton Hi gh
School / Regi onal Vocati onal - Technical Facility and $36, 000 for the
rel ocation of four portable classroons to Wodlin El enentary
School; and be it further

Resol ved, That the County Council be requested to approve a | ocal
suppl enmental appropriation to the FY 1982 Capital Budget in
accordance with resolution 9-1260, dated May 15, 1981, in the
amount of $30,000 to finalize architectural planning of the
Wbodward Hi gh School auditorium addition project.

For the record, M. Ewm ng stated that he voted for the CP
al t hough he was not in favor of the auditoriumfor Wodward Hi gh
School .

Re: A Mdtion by M. Barse to
Recess for Lunch (FAI LED)



A notion by M. Barse that the Board recess for lunch failed for
| ack of a second.

Re: New Busi ness

M's. Zappone announced that the follow ng resol ution introduced
by M. Barse was on the table:

Resol ved, That the Board directs the superintendent to devel op

w thin 45 days a new nmaster plan alternative or alternatives
based on the closure of Blair H gh School instead of Northwood,

i ncluding a proposed pattern of student reassignments to Einstein
and Northwood follow ng such a Blair closure.

Re: A Substitute Mdtion by
Ms. Spencer

Ms. Spencer noved the follow ng which was seconded by M.
Li pson:

Resol ved, That the Board directs the superintendent to devel op

w thin 45 days a new nmaster plan alternative or alternatives to
the Barse/ Greenbl att plan based on the closure of Blair High
School instead of Northwood, including a proposed pattern of
student reassignnents to Einstein and Northwood follow ng such a
Blair closure; and also a new naster plan arts magnet; and al so a
new master plan alternative or alternatives as proposed by the
superintendent and staff which would not close Blair but realign
its student assignnent areas.

Resol uti on No. 1185-81 Re: An Anendnent to Ms.
Spencer's Substitute
Mbt i on

On notion of M. Barse seconded by Dr. Greenblatt, the foll ow ng
resolution was adopted with M. Barse, Dr. Greenblatt, Ms.
Peyser, and Ms. Zappone voting in the affirmative; M. Ew ng and
M's. Spencer voting in the negative; Ms. Wallace abstaining (M.
Li pson abst ai ni ng):

Resol ved, That Ms. Spencer's notion be amended by del eting the
names.

Resol ution No. 1186-81 Re: An Anendnent to M.
Barse's Proposed
Resol uti on on Mont gonery
Bl air H gh School

On notion of Ms. Spencer seconded by M. Lipson, the follow ng
resol uti on was adopted unani nously:

Resol ved, That M. Barse's notion on Blair H gh School be anmended
to read:



Resol ved, That the Board directs the superintendent to devel op
w thin 45 days a new nmaster plan alternative or alternatives
according to the plan based on the closure of Blair H gh School

i nstead of Northwood, including a proposed pattern of student
reassi gnnments to Einstein and Northwood follow ng such as Blair
closure; and also a new nmaster plan alternative or alternatives
along the lines of the performng arts magnet; and al so a new
master plan alternative or alternatives as proposed by the
superintendent and staff which would not close Blair but realign
its student assignnent areas.

Resol ution No. 1187-81 Re: Montgonery Blair
Hi gh School

On notion of M. Barse seconded by Dr. Greenblatt, the foll ow ng
resolution was adopted with M. Barse, Dr. Greenblatt, Ms.
Peyser, Ms. Spencer, and Ms. Zappone voting in the affirmative;
M. BEwing voting in the negative; Ms. \Willace abstaining (M.

Li pson abst ai ni ng):

Resol ved, That the Board directs the superintendent to devel op
w thin 45 days a new nmaster plan alternative or alternatives
according to the plan based on the closure of Blair H gh School

i nstead of Northwood, including a proposed pattern of student
reassi gnnments to Einstein and Northwood follow ng such as Blair
closure; and also a new nmaster plan alternative or alternatives
along the lines of the performng arts magnet; and al so a new
master plan alternative or alternatives as proposed by the
superintendent and staff which would not close Blair but realign
its student assignnent areas.

Resol uti on No. 1188-81 Re: Resol uti on on Per sonnel

On notion of Dr. Greenblatt seconded by M. Barse, the follow ng
resolution was adopted with M. Barse, Dr. Greenblatt, Ms.
Peyser, and Ms. Zappone voting in the affirmative; M. Ew ng
voting in the negative; Ms. Spencer abstaining;, Ms. \Wllace
being tenporarily absent (M. Lipson abstaining):

VWHEREAS, The Board of Education has voted to close 27 schools and
deferred one decision for sixty days; and

VWHEREAS, Sone of these decisions will not be inplenented for a
few years; and

WHEREAS, Many staff nenbers are concerned about their positions
upon consol i dati on of these schools; now therefore be it

Resol ved, That the superintendent review the personnel policies
and practices affecting closed schools at a Board neeting.

Re: A Mdtion by Ms. Spencer
Regar di ng Legal Docunents



( FAI LED)

A notion by Ms. Spencer that the Board of Education release to
the public the two | egal docunments which M. Derby had presented
to the Board failed wth M. Ewing and Ms. Spencer voting in the
affirmative, M. Barse, Dr. Geenblatt, Ms. Peyser, Ms.
Wal | ace, and M's. Zappone voting in the negative (M. Lipson
voting in the affirmative).

Re: Rol lingwood/ North Chevy
Chase

M. Barse introduced the follow ng which was seconded by Ms.
Peyser:

Resol ved, That Rollingwod and North Chevy Chase El enentary
Schools are to be considered a pair of schools, each offering a
di fferent educational programfor the purpose of enlarging the
range of educational choice for all students residing in the
service areas of both schools and for the purpose of enhancing
quality integrated education; and be it further

Resol ved, That a transfer request between the two schools for any
student residing in either school service area will be granted as
freely as possible, provided the mnority percentages at both
schools are within the Board's Q E guidelines, and provided that
the net inpact of all approved transfers tends to equalize
mnority percentage at both schools are within the Board's QE
gui del i nes, and provided that the net inpact of all approved
transfers tends to equalize mnority at both schools; and be it
further

Resol ved, That upon the approval of a student's transfer request,
transportation will be provided to the receiving school if the
student |ives beyond the maxi mum wal ki ng di st ance.

Re: Val ues Educati on
Ms. Wallace noved and M. Barse seconded the foll ow ng:

Resol ved, That the issue of values education be brought to the
Board table in a tinmely fashion

Re: Desegregation Clusters
M. Ewi ng noved and Ms. Spencer seconded the foll ow ng:
Resol ved, That the matter of action on the desegregation clusters
as di scussed by the Board be brought to the Board in the form of
recommendati ons of the superintendent at one of the regul ar
busi ness neetings in January.

Re: [tens of Information



Board menbers received the followng itens of information

1 Mental Health Referrals

2. Construction Progress Report

3. Annual Departnent Reports for FY 1981: O fice of the
Associ ate Superintendent for Supportive Services

4 Annual Departnment Reports for FY 1981: O fice of the
Associ ate Superintendent for Special and Alternative
Educati on

Re: Adj our nnent

The president adjourned the neeting to executive session at 3:10
p. m

Pr esi dent

Secretary

EA: Ml w



