APPROVED Rockvil | e, Maryl and
56- 1981 Novenber 10, 1981

The Board of Education of Mntgonery County met in regular session
at the Education Services Center, Rockville, Maryland, on Tuesday,
Novenber 10, 1981, at 10 a.m

ROLL CALL Present: Ms. Eizabeth W Spencer, Vice

President in the Chair

M. Joseph R Barse

M. Blair G BEw ng

Dr. Marian L. Geenbl att

M. Jonat han Li pson

Ms. Suzanne K. Peyser

M's. El eanor D. Zappone

Absent : Ms. Carol F. Wall ace

G hers Present: Dr. Edward Andrews, Superintendent
of School s
Dr. Harry Pitt, Deput y
Super i nt endent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thomas S. Fess, Parlianentarian

Re: Announcenent s

Ms. Spencer announced that the Board had net in executive session
on negoti ations and personnel matters. She said that Ms. Wallace
had been under a doctor's care for about a week. She wanted to
attend this neeting, but Ms. Spencer thought it nore inportant for
her to try to attend the school closure neetings.

Resol uti on No. 819-81 Re: Board Agenda - Novenber 10,
1981

On recomendati on of the superintendent and on notion of M. Barse
seconded by Ms. Peyser, the following resoution was adopted
unani nousl y:

Resolved, That the Board of Education approve its agenda for
Novenber 10, 1981.

Resol uti on No. 820-81 Re: Executive Session - Novenber
17,
1981

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M. Ewing, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education of Mntgonery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to




conduct certain of its neetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session beginning on
Novenmber 17, 1981, at 8:30 p.m to conduct collective bargaining
negotiations and to conply wth a specific constitutional
statutory or judicially inposed requirenent protecting particular
proceedings or matters from public disclosure as permtted under
Article 76A, Section 11(a) and that such neeting shall continue in
executive closed session until the conpletion of business.

Resol uti on No. 821-81 Re: Executive Session - Novenber
30,
1981

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M. Ewing, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its neetings in executive closed session;, now
therefore be it

Resol ved, That the Board of Education of Montgomery County hereby
conduct its neeting in executive closed session beginning on
Novenber 30, 1981, at 10 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enploynent, assignnment, appointnent,
pronoti on, denot i on, conpensat i on, di sci pli ne, renoval , or
resignation of enployees, appointees, or officials over whomit has
jurisdiction,or any other personnel matter affecting one or nore
particul ar I ndi vi dual s, to conduct col l ective bar gai ni ng
negotiations, and to conply wth a specific constitutional
statutory or judicially inposed requirenent protecting particular
proceedings or matters from public disclosure as permtted under
Article 76A, Section 11(a) and that such neeting shall continue in
executive closed session until the conpletion of business.

Re: Board Menber Comments

1. M. Lipson indicated that he had received a phone call from M.
Johnson, a teacher a Rock Creek Forest, asking himto participate
in an SGA function at her school. If any Board nenbers were
interested in attending, he would appreciate their letting him
know. The neeting was the Wednesday before Thanksgi vi ng.

2. Ms. Zappone announced that she had been asked to be a nenber
of an advisory group on foreign | anguages. The neeting woul d take
pl ace during the sumrer at the University of Maryl and.

3. Ms. Zappone also reported that she, Ms. Wallace, Dr. Andrews,
and M. Fess had attended the National Federation of W ban/ Suburban
School Districts neeting, and she would be witing up her notes on



the conference. She said that she had visited an "optional"” school
which was directed at students who had dropped out of school and
wor ked on a contract basis. They had have a nunber of students who
were pregnant attending this school.

4. Ms. Zappone noted that Novenber 20 was the neeting of the
Metropolitan Area Boards of Education at the Duke Ellington School
for the Performng Arts, and she would appreciate know ng which
Board nenbers were planning to attend.

5. M. BEwing commented that the Wshington Post had carried a
story on teachers of nmathematics. He had been assured by the
superintendent that the statement that Mntgonery County had
unqual i fied and uncertified teaching math was not true. He hoped
that this was the case. He felt that the Board should spend sone
time discussing this because the problemwas grow ng worse.

6. M. Ewing remarked that in the course of school closings
certain invidious conparisons were nade that Blair H gh School was
a bad school . One of his sons had graduated from Blair and
anot her was attendi ng now. He did not know whether Blair was any
worse or any better than any other school. He thought it was a
pretty good school, and he had sone additional amunition which was
in the formof a report regarding 1980 hi gh school graduates. In
the county of those students going on to college the percentage was
78. 9. At Blair it was 81.3, at Bethesda-Chevy Chase it was 81. 3,
at Einstein it was 64.9, at Northwod it was 69.1, and at

Springbrook it was 82.6. He said that this measure was a usefu
one and while there were variations where students attended col | ege
from high school to high school, research indicated that it

mattered far |less where one went to college if one conpleted the
cour se.

7. M. BEwng indicated that he would be asking the Board to
reconsider a couple of decisions wth respect to student
assignnents including Larchnont and Parkwood. In the case of
Par kwood he had voted on the prevailing side. He said that there
were sone issues here that related to racial balance, and he had
asked the superintendent for sonme answers to sone questions on the
raci al bal ance concerns he had.

8. M. BEwmng stated that it was his view that the Board was on
dangerous ground regarding the series of decisions they had made on
school cl osi ngs. He said they were not under a court order to
reduce racial disproportions in the county. At the sanme tine it
was clear when one read the court decisions regardi ng segregation
and resegregation the Board had the obligation to avoid de jure

segregati on. The actions of the Board in his view already
presented a pattern of decisions which could be construed as
di scrimnatory. School s being closed such as Leland and Takona

Park Junior Hgh had a higher percentage of mnority students.
There was also the decision not to assign Pine Cest, Forest
Knoll's, and Four Corners to Blair. He said that these decisions
nmust be taken as a whole, and it was his view that the Board was on



very dangerous ground. He believed the Board was bringing itself
toward de jure segregation. He indicated that they did not have
good data from the superintendent on these actions, but the
superintendent had prom sed to supply this data to the Board.

9. M. Barse stated that his was not a response or comment on M.

Ewing's renarks. He said that Board nenbers had received a
proposal from Ms. Spencer and Ms. Zappone that once the
i ndividual decisions of the Board had been nade on closures and
boundaries that the Board should sit down in a special neeting to
look at the total patterns of the decisions with a view toward
j udgi ng the soundness of the deci sions. He supported the proposa

that the Board do this, and it seened to himthat the best tine for
that woul d be the second week in Decenber.

10. Ms. Spencer said she had received a phone call regarding the
Post article and the television story about a three to two deci sion

of the Board. She said that was totally incorrect because actions
had to be by a four-vote majority. She remarked that the Post
sel dom printed what she had to say and now they were ignoring her
vot e. She announced that hers was the fourth vote in the Key
cl osur e deci si on.

Resol uti on No. 822-81 Re: Mnutes of Septenber 21
and Cctober 1, 5, 6, 15, 20,

21, and 22, 1981

On notion of Ms. Zappone seconded by Ms. Peyser, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the m nutes of Septenber 21 and Cctober 1, 5, 6, 15,
20, 21, and 22, 1981, be approved.

Resol uti on No. 823-81 Re: Unit Determ nation

On recomendati on of the superintendent and on notion of M. Barse
seconded by Ms. Peyser, the follow ng resolution was adopted wth
M. Barse, M. Ewing, Ms. Peyser, and Ms. Spencer voting in the
affirmative; Dr. Geenblatt and Ms. Zappone voting in the negative
(M. Lipson abstaining):

For the record, Ms. Spencer stated that Ms. Willace could not
support the decision of the majority of the Board and, if she could
have been present, she woul d have voted against this resol ution.

WHEREAS, On Septenber 10, 1981, the Montgonmery County Education
Associ ation, conplying with the requirenents of The Public School
Laws of WMaryland, requested the opportunity to enter into
negotiations wth the Board of Education on the subject of
redefining the conposition of the bargaining unit; and

WHEREAS, On Cctober 7, 1981, the assistant attorney general in the
Maryl and State Departnent of Education responded to our request to
the state superintendent for an interpretation of state |aw, and



WHEREAS, That advice indicated that if an election were to be held
regarding representation of any unity, it would have to be between
June 1 and June 15; and

WHEREAS,  The Elenentary School Adm nistrators Association of
Mont gomery County, the Montgonery County Association of Secondary
Principals, the Mntgonmery County Federation of Teachers, and the
Montgonery County School Psychol ogi sts Association have each
individually and separately requested the opportunity to enter into
negotiations wth the Board of Education on the subject of
redefining the conposition of the bargaining unit; and

WHEREAS, Subsequently the Elenentary School Adm nistrators
Associ ati on of Mntgonery County, the Montgonery County Associ ation
of Secondary School Principals, and the Mntgonery County Schoo
Psychol ogi sts  Association authorized the Mntgonery County
Association of Admnistrative and Supervisory Personnel to
negotiate with the Board of Education representatives on this
i ssue; and

WHEREAS, Meetings have occurred between all or gani zat i ons
requesting negotiations on this issue and the representatives of
t he Board of Education; and

WHEREAS, The positions of these organi zations have been given to
the Board of Education through procedures consistent with The
Public School Laws of Maryland relating to this issue; now
therefore be it

Resol ved, That the Montgonery County Board of Education determ nes
that there wll be tw wunits of certificated enployees in
Mont gonmery County; and be it further

Resol ved, That one of these units shall consist of all positions on
the F to K salary schedule as of Novenber 10, 1981, except pupi
personnel workers, social workers, psychologists, and specialists
and included in this unit are the positions of directors and
assistant directors, supervisors and assistant supervisors,
adm ni strative assistants, coordinators, principals, and assistant
principals, and all other simlarly situated positions now and in
the future; and be it further

Resol ved, That the other of these two units wll consist of all
positions on the A to D salary schedule as of Novenber 10, 1981,
plus pupil personnel workers, social workers, psychol ogists,

specialists, and substitutes; and be it further

Resol ved, That the superintendent, those persons designated by the
Board of Education to act in a negotiations capacity pursuant to
the public school |aws, and tenporary enployees are excluded from
any unit.

Resol uti on No. 824-81 Re: Recognition of Community



Efforts to Support Career
Educat i on

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M. Lipson, the following resolution was
adopt ed unani nousl y:

WHEREAS, Career education is a cooperative endeavor between the
Mont gonery County Public Schools and the community to hel p students
devel op self and career awareness; to explore a variety of career
options; and to choose and prepare for appropriate, satisfying, and
potentially changing careers; and

WHEREAS, The Montgonery County Public Schools career education
program supports one of the Board of Education's seven Coals of
Educati on, specifically:

* To hel p students | earn about their interests, abilities,
val ues, and aspirations

* To hel p students becone aware of and appreciate the
vari ous occupations open to them

* To encourage students to explore various careers,
especially those in which they have an interest

* To hel p students devel op deci si on- naki ng, j ob-seeking,

and job-holding skills in order to inprove their
enpl oynment opportunities

and

WHEREAS, | nvol venent with governnent, business, I|abor, and the
professions is a key ingredient in the Mntgonery County Public
School s career education program and

WHEREAS, The busi ness conmunity of Montgonery County has generously
assisted the Montgonery County Public Schools by serving on career
and vocational advisory commttees, energizing the several trades
foundations, and in other ways hel ping the schools carry out career
education goals that have benefitted thousands of students; and

WHEREAS, Chanber of Commerce Week (Novenber 7-12) is a particularly
appropriate occasion on which to take note of the business
community's w despread and continuing support of the Montgonery
County Public Schools; nowtherefore be it

Resol ved, That the Board of Education and the superintendent, on
behal f of the staff and students of the Mntgonmery County Public
Schools, hereby express their appreciation to all business,
i ndustry, labor, professional, and community groups that have
provi ded in-school and out-of-school experiences to help orient and
train students for post-high school careers; and be it further

Resol ved, That copies of this resolution be sent specifically to
the followi ng groups which have been an integral part of the MCPS
career education effort: Mont gomery County Chanber of Conmer ce;



Gai thersburg Chanber of Commerce (for their  Adopt-a- School
efforts); Junior Achievenent of Metropolitan Washington (for their
Juni or Achi evenent and Project Business prograns); and the National
Al'liance of Business (for their Prep O ub progran).

Re: Presentati on of Award

Ms. Sally Jackson, coordinator of volunteer services, presented the
Board with the Apple Tree award from the National School Vol unteer
Program She noted that MCPS was one of the six school systens so
honor ed. The superintendent commented that the thanks should go
to Sally Jackson for her outstandi ng program

M. Barse left the neeting at this point.

Re: Performng Arts
Present ati on

Board nenbers viewed a performance by the Wnston Churchill H gh
School Show Choir.

Resol ution No. 825-81 Re: Capital Accounts to be
G osed Effective
Decenber 1, 1981

On recommendation of the superintendent and on notion of M. Ew ng
seconded by Ms. Zappone, the following resolution was adopted
unani nousl y:

WHEREAS, The Departnent of School Facilities has reviewed each
capital construction project to determne those which can be cl osed
effective Decenber 1, 1981; and

WHEREAS, It continues to be the intention of the Board of Education
to close capital projects in a tinely manner and to transfer the
unencunbered bal ance to the appropriate account; now therefore be
it

Resol ved, That the superintendent be authorized to close, effective
Decenber 1, 1981, the capital construction projects |isted bel ow
and to transfer the |ocal encunbered bal ance totalling $87, 083. 14,
subject to final audit, to the Local Unliquidated Surplus Account,
Proj ect Nunber 997, (bal ance before transfer $79, 359.95):

Proj ect No. School Armount
102- 10 Ger mant own El enent ary $ 5,545.01
104-04 Seneca Val l ey H gh - 0-
152- 05 Pool esvill e H gh - 0-

*152- 06 Pool esvill e H gh - 0-
153- 04 Pool esvil |l e El enentary 277. 56
*217-04 Randol ph Juni or H gh - 0-
227-02 Ritchie Park El enentary 8, 988. 87

*228-03 Her bert Hoover Junior H gh - 0-



*234-03
*410- 06
*413- 06
*414- 06
*414-07
*419-05
*420- 06
424-09
*427-10
501- 06
*502- 06
*505- 05
*509- 04
568-01
*605- 03
*703-03
*749-03
754- 06
*754-07
756- 05
*757-19
*766- 08
775-05
*782-09
788- 06
*792-06
*796-09
*798-07
*806- 09
*808- 03
*815-05
819-03
*823-05
*911- 06
916- 05
*919-10
*919-12
951- 04
*999- 07
*999- 09
*999- 10
*999-11
*999-12
*999- 13
*999- 14
*999- 15
*999- 16
*999-19
*999- 20
*999- 36
*999- 43
*999- 44

Thomas S. Wotton H gh - 0-

Bradl ey El enentary - 0-
Nort h Bet hesda Junior H gh - 0-
Br ooknont El enentary - 0-
Br ooknont El enentary - 0-
Burning Tree El enentary - 0-
Bannockburn El ementary - 0-

Wal ter Johnson H gh (Phase 1) 12,726. 56
Valt Wiitman H gh

Sherwood El enent ary 180. 79
A ney El enmentary - 0-
Lucy Barnsley El enetary - 0-
North Lake El enentary - 0-

St edwi ck El enentary 4,598. 12
Tucker man El enentary - 0-

Cedar G ove El enentary - 0-

Pi ney Branch M ddl e - 0-
Takoma Park El enmentary 15.75
Takoma Park El enmentary - 0-

East Silver Spring El enentary 12 612. 49
Mont gonery Blair H gh

Cak Vi ew El enentary - O-
Eastern Juni or H gh 6, 043. 49
Wheat on Hi gh - 0-
Wheat on Wods El enentary 9, 360. 19
Newport M ddl e - 0-
Nor t hwood Hi gh - 0-
Spri ngbr ook H gh - 0-
Robert E. Peary H gh - 0-

Crest haven El enentary - 0-
John F. Kennedy H gh - 0-

Rock Creek Valley El enentary 23, 630 61
Argyl e Junior H gh

Edward U. Taylor El enentary - O-
Rock Terrace H gh 1, 225. 32
Educati onal Services Center -0-
Educati onal Services Center -0-
Longvi ew El enentary 1, 878. 38
Concrete Wl ks -0-
Partitions - 0-

Mast er Pl ans -0-

M ddl e School Conver sion -0-

Area Ofice Mdifications - 0-
Area Ofice Mdifications - 0-

School Signs - 0-
Asbest os Abat enent -0-
T.V. Installation - 0-
Port abl e d assroons - 0-
Installation of Walls -0-
Car pet Repl acenent - 0-
Boi | er Renovati on -0-
Roof i ng Renovati on - 0-

TOTAL $ 87,083. 14




* Mai nt enance Renovati on
and be it further

Resol ved, That the county executive be requested to reconmend
approval of these transfers to the County Council.

Resol uti on No. 826-81 Re: Bid 7-82, Art Equi pnent

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M. Ewing, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of art
equi prrent; now therefore be it

Resol ved, That having been duly advertised Septenber 9, 1981, the
contract totaling $15,859, for the furnishing of art equipnent for
the period of Novenber 14, 1981, through Novenber 13, 1982, under
Invitation to Bid 7-82 be awarded to:

Brodhead- Garrett Co., develand, Chio

Chaselle Arts & Crafts, Inc., Colunbia, Mryland
Eagl e Ceramcs, Inc., Rockville, Maryl and

Mol |l Co., Mansfield, Chio,

| ow bi dders neeting specifications.

Resol uti on No. 827-81 Re: Bid 14-82, Pi anos,
Upri ght and G and

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M. Ewing, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of pianos,
upright and grand; now therefore be it

Resol ved, That having been duly advertised Septenber 30, 1981, the
contracts totaling $21,018, for the furnishing of pianos, upright
and grand for the period of Novenber 14, 1981, through Novenber 13,
1982, under Invitation to Bid 14-82 be awarded to:

Canpbel |'s Music, MlLean, Virginia
Hammann Musi ¢ Conpany, Baltinore, Maryl and,

| ow bi dders neeting specifications.

Resol uti on No. 828-81 Re: Bid 15- 82, Copyi ng
Machi ne

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M. Ewing, the follow ng resol ution was adopt ed



unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of copying
machi ne; now therefore be it

Resol ved, That having been duly advertised Septenber 23, 1981, the
contract totaling $6,884, for the furnishing of copying nachines,
under Invitation to Bid 15-82 be awarded to:

Savin Corporation, Rockville, Maryland,
| ow bi dder neeting specifications.

Resol uti on No. 829-81 Re: Bi d 17-82, | ndustri al
Arts
Drafting Supplies

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M. Ewing, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of industrial
arts drafting supplies; now therefore be it

Resol ved, That having been duly advertised Cctober 7, 1981, the
contracts totaling $14,171, for the furnishing of industrial arts
drafting supplies for the period of Novenber 11, 1981, through
Novenber 10, 1982, under Invitation to Bid 17-82 be awarded to:

Brodhead- Garrett Co., develand, Chio
Charvoz- Carsen Corp., Fairfield, New Jersey
D etzgen Corp., Springfield, Virginia

M S. Gnn Co., Bladensburg, Maryland

G aves Hunphreys, Inc., Roanoke, Virginia
Keuffel and Esser Co., Arlington, Virginia

J. S. Staedtler, Inc., Mntville, New Jersey,

| ow bi dders neeting specifications.

Resol uti on No. 830-81 Re: Bid 18-82, Preprinted
Cont i nuous OVR For ns

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M. Ewing, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of preprinted
conti nuous OWR fornms; now therefore be it

Resol ved, That having been duly advertised on Cctober 7, 1981, the
contract totaling $8,680, for the furnishing of preprinted
continuous OVR forns for the period of Novenber 11, 1981, through
February 10, 1982, under Invitation to Bid 18-82 be awarded to:



Nati onal Conputer Systens, M nneapolis, M nnesota,
| ow bi dder neeting specifications.

Resol ution No. 831-81 Re: Bid 25-82, Overhaul of
Centrifugal Chillers and
Supply of Parts

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M. Ewing, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the overhaul of centrifuga
chillers and supply of parts; now therefore be it

Resol ved, That having been duly advertised Cctober 19, 1981, the
contracts totaling $28,485, for the overhaul of centrifuga
chillers and supply of parts for the period of Novenber 11, 1981
t hrough May 10, 1982, under Invitation to Bid 25-82 be awarded to:

Barrington Conpany, Inc., Alexandria, Virginia
Bol and Trane Servi ce Agency, Rockville, Maryland
R E. Donovan Conpany, Rockville, Maryland
Wlliard, Inc., Suitland, Maryland,

| ow bi dders neeting specifications.

Resol uti on No. 832-81 Re: Bid 23-82, Radio Security
Syst ens

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M. Ewing, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of radio
security systens; now therefore be it

Resol ved, That having been duly advertised Cctober 16, 1981, the
contract totaling $39,248, for the furnishing of radio security
systens under Invitation to Bid 23-82 be awarded to:

Mtorola C & E, Inc., Baltinore, Maryland,
| ow bi dder neeting specifications.

Resol uti on No. 833-81 Re: Wilization of a Portion
of the FY 1982
Appropriation for
Proj ected Supported
Prograns for a Field Test
of the Revised Maryl and
State Mandated Early
| dentification Process



On recommendation of the superintendent and on notion of M. Ew ng
seconded by Dr. Geenblatt, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized to
receive and expend $2,650 under the FY 1982 Appropriation for
Supported Projects of $500,000 from the Maryland State Depart nent
of Education for a Field Test of the Revised Miryland State
Mandated Early ldentification Process to cover the in-service
expenses of 36 MCPS kindergarten teachers in the follow ng
cat egori es:

Cat egory Amount

02 I nstructional Salaries $2, 036

03 | nstructi onal O her 420

09 Fi xed Charges 194
Tot al $2, 650

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and County Counci l

Resol uti on No. 834-81 Re: FY 1982 Suppl enent al
Appropriation and
Cat egori cal Transfer
Wthin the Extended
El ementary Educati on
Pr ogr am ( EEEP)

On recommendation of the superintendent and on notion of M. Ew ng
seconded by Dr. Geenblatt, the followng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend a suppl enental
grant to $64,356 in FY 1982 from the Maryland State Departnent of
Education to support the Extended El enentary Education Program at
Broad Acres and Maryvale E enentary Schools in the follow ng
cat egori es:

Cat egory Suppl enent al
02 | nstructional Salaries $ 39, 609
09 Fi xed Charges 24,747

Total $ 64, 356
and be it further

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to effect the follow ng categorical



transfer within the FY 1982 Extended El enentary Education Program

Cat egory From To
03 | nstructional Q her $ 544
06 Pupi| Transportation 500
09 Fi xed Charges $1, 044

Tot al $1, 044 $1, 044
and be it further

Resol ved, That the superintendent of schools be authorized to
establish the follow ng ten-nonth positions: one teacher (A-D) and
one instructional assistant (G ade 10); and be it further

Resol ved, That the county executive be requested to reconmend
approval of this resolution to the County Council and a copy be
sent to the county executive and County Council.

Resol uti on No. 835-81 Re: FY 1982 Suppl enent al
Appropriation for the
Head Start Child
Devel opnment Program

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Geenblatt, the followng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County approval, to receive and expend and FY 1982 suppl enental
appropriation of $91,471 for the Head Start programfromthe Ofice
of Admnistration for Children, Youth, and Famlies through the
Mont gonery County Community Action Conmttee for the positions and
categories |listed bel ow

Cat egory Positions
Suppl enent al
02 I nstructional Salaries 1.8* $ 58, 542
03 | nstructional Qher 3, 868
06 Pupi | Transportation 12, 000
09 Fi xed Charges 17,061

Total $ 91,471
* Educational Assistant (A-D) 10-nonth .5
Teacher (A-D) 10-nonth . 6
| nstructional Assistant (G ade 10) 10-nmonth.7
Tot al 1.8

and be it further



Resol ved, That the county executive be requested to reconmend
approval of this action to the County Council and that a copy be
given to the county executive and County Council .

Re: Per sonnel Noti ce

The superintendent announced that Dr. Roy Stern had been appoi nted
to a superintendency in New Jersey, and he would be | eaving MCPS in
m d- January.

Resol uti on No. 836-81 Re: Monthly Personnel Report

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the following resolution was
adopt ed unani nousl y:

Resol ved, That the foll ow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES).

Resol uti on No. 837-81 Re: Death of M. Alvin L.
Evans, Principal,
Monocacy El enentary
School

On reconmendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the following resolution was
adopt ed unani nousl y:

WHEREAS, The sudden and untinely death on Qctober 27, 1981, of M.
Alvin L. Evans, principal of Mnocacy El enentary School, has deeply
saddened the staff and nenbers of the Board of Education; and

WHEREAS, M. Evans had earned the respect of colleagues, students,
and parents during nore than thirty years of service in Mntgonery
County Public Schools, as a teacher, assistant principal, and
princi pal ; and

WHEREAS, M. Evans' exceptional admnistrative abilities, warm and
friendly personality, and conscientious performance nade him a
trenendous asset to Montgonery County Public Schools; now therefore
be it

Resol ved, That the nenbers of the Board of Education express their
profound sorrow at the death of M. Avin L. Evans and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be nmade part of the mnutes of this
meeting and a copy be forwarded to the famly of the deceased.

Resol uti on No. 838-81 Re: Death of M. Charles E
Watt, Area
Transportation
Supervi sor, Division of



Transportation

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the followng resolution was
adopt ed unani nousl y:

WHEREAS, The death on Cctober 23, 1981, of M. Charles E. Watt, an
area transportation supervisor in the Dvision of Transportation
has deeply saddened the staff and nenbers of the Board of
Educati on; and

WHEREAS, M. Watt had been a |oyal enployee of Mntgonery County
Public School s and a nenber of the transportation staff for twenty-
six years; and

WHEREAS, M. Watt's pride in his work and his dedication to duty
were recogni zed by staff and associ ates alike; now therefore be it

Resol ved, That the nenbers of the Board of Education express their
sorrow at the death of M. Charles E. Watt and extend deepest
synpathy to his famly; and be it further

Resol ved, That this resolution be nade part of the mnutes of this
meeting and a copy be forwarded to the famly of the deceased.

Resol uti on No. 839-81 Re: Extension of Sick Leave
On recommendation of the superintendent and on notion of Ms.

Zappone seconded by Ms. Peyser, the following resolution was
adopt ed unani nousl y:

WHEREAS, The enployee listed below has suffered serious illness;
and
WHEREAS, Due to the prolonged illness, the enployee' s accunul ated

sick | eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the period indicated:

Nane Position and Location No. of
Days
Dani el W Yankey, Jr. Bui | di ng Service Wrker 30

Jackson Road El enentary

Re: Boar d/ Press/ Vi si tor
Conf er ence

The follow ng individual s appeared before the Board:

1. M. Seth Goldberg
2. M. Karabelle Pizzigati



Resol uti on No. 840-81 Re: Joint Proclamati on on
"Chil dren and Youth
Awar eness Month in
Mont gorery Count y"

On recomendation of the superintendent and on notion of M. Lipson
seconded by Ms. Zappone, the following resolution was adopted
unani nousl y:

Resol ved, That the Board of Education endorse the proclamation and
authorize the president of the Board of Education and the
superintendent of schools to sign the follow ng resol ution:

WHEREAS, Montgonery County is conmtted to pronoting the
health, welfare, education, and quality of life of all its
children and youth; and

WHEREAS, The wel | -being and future of our children and youth
is inportant to each of us individually and all of us
collectively; and

WHEREAS, Strong rel ationshi ps between children, youth, and
adults are essential to the quality of life for al
i ndi vi dual s; and

WHEREAS, The Governor of the State of Mryl and has desi gnat ed
November 1981 as Children and Youth Awareness Mnth; and

WHEREAS, The Mont gonery County Comm ssion on Children and
Youth i s sponsoring or coordinating a series of activities
during Novenber 1981 designed to address children and youth
i ssues, to enhance intergenerational interaction, and to

i nprove services to children and youth; and

WHEREAS, The Comm ssion on Children and Youth has requested
t hat Novenber 1981, be simlarly designated in Montgonery
Count y;

Now, Therefore do W, Charles W G lchrist as county
executive, Ruth Spector as County Council president, Carol

F. Wallace as Board of Education president, and Edward
Andrews as superintendent of Montgonery County Public School s,
do hereby decl are Novenber 1981 as "CH LDREN AND YOUTH
AVARENESS MONTH | N MONTGOVERY COUNTY" and urge children

youth, and adults in the County to work together to identify
t he nost productive steps that governments, private agencies,
busi nesses, and individuals can take with respect to
significant matters involving children and youth.

Re: Report of the
Superintendent's Advi sory
Commttee on Gfted and
Tal ent ed Annual Progress
Report on the Education



of t he Gfted and
Tal ent ed

Programm ng for Gfted
and

Tal ent ed, 1980-81

Ms. Regina Geenspun, chairperson, thanked the Board and the
superintendent for their support in the past and their continued

support in this year's budget process. They felt that a |ot of
progress had been nade, and they were neeting the needs of gifted
and talented children. She said that they were concerned about

things happening in the areas because there were going to be
changes with school closures. They would |ike to see area advisory
commttees on gifted and talented in place. They needed to plan
for the best way to retain prograns that mght be lost in school
closures and to plan for the best use of the cluster teachers.

Ms. D ane Ippolito, chairperson, stated that they felt the policy
was excellent; however, they did have a concern with the grading
and reporting policy. In regard to the senior high school, they
wer e concerned about the |oss of the seven-period day. They felt
there had been trenendous progress in the identification of gifted
and talented students, and they hoped that the report from
Educati onal Accountability would give them further guidance. They
felt very positive about curriculum and resources, but there were
equi prrent needs that did go along with their recomendations.
They would urge that gifted and talented resource coordinators be
added to the budget to work one period a day with gifted prograns

i n secondary school s. They would like three positions to work in
the cluster centers. She said that transportation was still an
i ssue as school s were cl osed. She indicated that they would | ove

to see a specialist in each area for the gifted and tal ented but
they were realistic about the budget and woul d request a teacher
specialist in that role in the central office. They urged that
summer prograns be expanded and conti nued. They felt that good
progress had been nade in teacher training, but they felt that
counselors needed in-service training on the needs of gifted
children

Dr. Geenblatt pointed out their recommendati on on the gradi ng and
reporting policy and asked whether there was representation from
this conmttee on the new commttee regarding weighted grades.
The superintendent replied that Dr. Waveline Starnes would be on
the new comm ttee.

M. BEwing said that they were right to argue that they needed to
work on and with counselors to make sure they were able to neet the
needs of students in secondary schools and in the elenentary

school s. However, at sone tinme they had to face the issue of
parents who did not want their children in a program He poi nted
out that there were parents who did not |ike pull-out prograns.

He asked for the commttee's advice in dealing with that problem
Ms. Geenspun replied that from the beginning with the Wittier
Wods program about half of the children did not go into the



pr ogram There was no transportation provided, and nany people

decided to keep the children in their own el enentary school . She
felt that with the growh of their prograns there was nore parent
under st andi ng. They hoped to begin on community prograns where

there was not an understanding of gifted and talented prograns.
Ms. Ippolito remarked that there had been sone parents who did not
want their <children in AP classes because of class rank and
gr adi ng. M. BEw ng wondered whether it wouldn't be well to have a
brochure on the program printed in nore than one | anguage. Dr.

Starnes replied that this was sonething they intended to do within
the Title IV-C program M. Ewing reported that parents had told
him they were getting differing nessages from teachers and
counsel ors. Ms. Geenspun said that over the years they had
urged a slightly different role for counsel ors. A few years ago
the commttee recommended that certain of the counselors develop a
specialty for gifted and tal ented. She felt that they were going
to need nore of this in areas where gifted and talented program
were a new concept.

Ms. Spencer commented that it was the consensus that it was the
responsibility of the school system to dissemnate as mnuch

information as possible. The bottom line was there were
phi | osophi cal differences about how such youngsters can best be
hel ped. She felt that they had to respect the w shes of the

parents, but she thought that at |east the youngsters could be
identified.

M's. Zappone inquired about the danger of overidentification of

mar gi nal students. Ms. Ippolito replied that it cane back to the
| ocal school working with the procedures and making students and
parents aware of them She did not think they were
overidenti fying. Ms. Zappone commented that she had heard from
parents that they were worried about increased pressure being put
on the students. Ms. Ippolito replied that they were not

putting nore and nore on students but sonething different.

The superintendent asked whether the conmttee had put its
recommendations in priority order. He said that he anticipated
that this would be a difficult budget year, and they were not going
to be able to do all that the commttee had recomended. M s.
Spencer added that it would be helpful if in areas where they coul d
go only halfway the commttee could identify which actions would be
detrinental to the program countywi de and which would be a step
f orwar d.

Dr. Geenblatt suggested that they flag sone itens when they worked
with the elenentary school policy. They m ght consider adding
gifted and talented prograns in each el enentary school. She said
that it mght be wse for them to encourage prograns through that
pol i cy. She asked whether they could say by 1984 when they had 20
hi gh school areas they would nmake sure there was a gifted program
in each high school area. Ms. Geenspun said that each of the
areas had a responsibility to think hard about planning to neet the
needs of the gifted and talented in that area. She said that each



area had specific populations to be served, and the commttee had
to nonitor this.

Dr. Starnes renmarked that they had not discussed visual and

performng arts, but they were noving into this area. In regard
to identification of mnority students, M. Ewng said that they
had sonme data from Education Accountability on that issue. He

asked whether they were going to get sone continuing eval uati on and
anal yses to assure that mnority students were identified and were
recei ving services. Dr. Starnes replied that they would continue
to nonitor this.

Ms. Zappone said there was interest in a visual and performng

arts center. She wondered if the commttee saw this a possible
way to address mnority balance if the center were put at a high
m nority high school. M. R chard Pioli stated that the inportant

factor was putting the center where people could get to it easily.

He explained that they could not nmake these decisions until they
knew what popul ation they had out there. He said they would be
interested in data from a comunity survey which would tell them
there was a population out there wlling to go to such a center.
Ms. Zappone reported that she had visited Baltinore's School for
the Performng Arts which had drawn children fromout of area.

In regard to mnority students, M. Ewing said that the report
indicated that Asians and whites were overrepresented while
H spanics and blacks were underrepresented. He noted that
H spani c participation was falling. Dr. Starnes replied that they
would ook nore closely at the specific schools to find out what
was happeni ng.

Dr. Geenblatt asked whether there was sone was they coul d consi der

certification for teachers of the gifted and tal ented. She asked
about sonme way of indicating that a person was qualified and
conpetent to teach the gifted cl asses. The superintendent replied
that the state had discussed the possibility of havi ng
certification for gifted and talented. He explained that they
| ooked for an interest and willingness to get sone training to do
t hi s. He agreed to give the Board and information paper on the

per sonnel procedure they foll owed.

Ms. Spencer thanked the nenbers of the advisory conmttee for
their report and presentation.

Re: Executi ve Session

Ms. Spencer announced that the Board had net in executive session
from12:15 p.m to 2 p.m on negotiations and | egal natters.

M. Lipson assuned the chair.
Resol uti on No. 841-81 Re: Educati on Bl ock G ant

On notion of Ms. Spencer seconded by M. Ew ng, the resolution was



adopted with M. Ewing, D. Geenblatt, Ms. Peyser, and Ms.
Spencer voting in the affirmative; Ms. Zappone abstaining (M.
Li pson voting in the affirmative):

WHEREAS, The Senate Appropriations Commttee funded the education
bl ock grant at $350 million; and

VWHEREAS, This anount is $239 mllion less than the | evel authorized
in the Reconciliation Act; and

WHEREAS, If this amount is adopted, funds available to Maryl and
school s for prograns covered by the block grant will have decreased
by nearly 60 percent from FY '80, if the Senate Appropriations
Commttee figures are adopted; now therefore be it

Resol ved, That the Montgonery County Board of Education supports
the funding for the education block grant at the |evel authorized
in the Reconciliation Act, which is $589 mllion, or no |ower than
$490 mllion approved at the subcommttee |evel; and be it further

Resol ved, That Senators Mathias and Sarbanes be contacted and urged
to support the restoration of block grant funding to this |evel.

M's. Spencer assumed the chair.

Re: Montgonery County Parent
Advi sory  Counci | (Title

1)

Ms. Mary Jelacic, Chairperson, Title |I PAC executive board, stated
that they acknow edged that the Board had supported and funded
teachers for the disadvantaged, Head Start, the basic skills sunmer
school program ESOL prograns, and the revised curriculum in
readi ng | anguage arts which directly or indirectly served their
Title | children. She said that they had carried the nessage
that Title | was working in Mntgonmery County to the U S. Congress
and to Annapolis.

Ms. Jelacic said they had never been able to serve all the

children who qualified for Title I, but the children they had
served had nade trenendous progress. She said that Title | was
wor ki ng extrenmely well because it was tailored to neet each child's
i ndi vidual needs with reinforcenment fromthe parents at hone. She
indicated that parents were well prepared to help children at hone
because of the workshops and training provided by Title I. As a
result of this training, parents had been able to reach out and
train other parents within the state. She said that due to the

extra help given their children in the classroomin math, reading,
and | anguage arts by the Title | teacher assistants their children
had nade great gains. She said the superintendent had received a
report that showed consistently higher gains for MPS Title |
students than other Title |I students throughout the state.

Ms. Jelacic stated that they were aware of the new | aw whi ch woul d



be enacted in 1982 which would elimnate the nmandate for parent
i nvol verent and targeting of population with the greatest need.
They felt very strongly that these two conponents should not be
del eted; therefore, they were asking that this be nandated at the
| ocal |evel. They were asking the Title I continue to be a
ki ndergarten through Gade 5 program that teacher assistants
continue to work with their children within the classroom and that
parental involvenent be nmaintained in all phases of the program
Ms. Sherry Haddaway descri bed the inpact of the loss of Title | on
Pool esvil |l e El enentary School .

Ms. Jelacic indicated that their biggest problem was seeing the
children with the greatest need receiving the services. The
superintendent said that the anmount of funding for Title | was
still uncl ear. He had asked staff to prepare the budget based on
this year's |evel of program services. If they knew nore about
federal funding they would know how nmuch |ocal funds would be
required to supplenent the budget. He indicated that they were
not planning on a reduction in services, but they did not know the
i npact of negotiations with enpl oyees and what the federal revenue

woul d be. He said they had no intention of changing the parental
conponent . There was no doubt in his mnd that there would be
sone reduction in federal funds, and they would need the help of
Title | parents to support the increased |ocal funding. Ms.

Spencer remarked that quite apart from federal funding, they
probably woul d have to put nore |ocal noney in because of the Board
actions in closing schools.

M. Ewing said he was interested in evidence that the program had

succeeded in acconplishing its objectives. Ms. Lorraine Ziegler
explained that the parents had put together an analysis of |ast
year's data. She said they were | ooking for one nonth's gain for

one nmonth's instruction; however, MCPS children did considerably
better than that.

It seened to Ms. Spencer that the teacher assistants were a
crucial elenent in the program Ms. Jelacic said the teacher
assistants relieved the teacher to work with the majority of the
cl ass. Ms. Spencer reported that they had a letter from
Gai thersburg El enmentary which spoke to multiple needs. She asked
whether it would be the feeling to distribute funds equally or
focus on areas where there were multiple needs. Ms. Jelacic said
that in a Title I school ESO.L was generally present, and they woul d
leave it up to the Board' s judgnent as to where funds would go.
Dr. James Sadler reported that 21 percent of the Title | students
were receiving ESCL services.

Ms. Zappone asked the Title I commttee to identify for the Board

what were the nost essential program priorities. Ms. Jelacic
said they would |like the program to include English |anguage arts
and math skills. The superintendent inquired about the |east

damagi ng cuts such as certain conponents and certain grade |evels.
Ms. Jelacic said they had gotten all the schools together, and it
was their consensus that they nust keep the teacher assistants.



They would rather cut grades than schools, and the fifth grade
woul d go first. She said that in certain areas they had found
the fourth grade was the grade with the greatest need. Ms.
Zi egl er added that kindergarten was a very inportant grade because
53 percent of the children wth Head Start experience attended
Title | school s.

Dr. Geenblatt commented that it was ironic that by sone of their
consolidations they would be reducing the potential funding for

certain prograns. The superintendent replied that they still had
plenty of schools which would qualify if federal funds were
avai | abl e. Ms. Jelacic asked what would happen when these
children were displaced. Ms. Spencer assuned that staff was

working on this and suggested they mght have to conme in wth
variations on delivery of services.

M. BEwWng comented that in these tinmes of difficulties wth
funding he would suggest that the nore parental involvenent the
better. He said that if they heard from T Title | frequently they
woul d renenber that Title | was there. Ms. Spencer indicated
that they needed all the support they could get at the county | evel
and thanked themfor their presentation.

Re: Conmputer Tour -
| nstructi onal

After a brief description of the instructional uses of conputers,
Board nenbers noved to the conputer center to see actua
denonstrati ons.

Re: Itens of Information
Board nenbers received the followng itens of information

Itens in Process

Construction Progress Report

Schedul e for Proposed Bid of Goup |Insurance

St op-Loss Protection Proposal for the Prudential Health
Benefit Pl an

Extra CQurricular Activities

Fol I ow-up on 1980 H S. G aduates

Recommendati on for Approval of New Curriculum A Course
Entitled the Mddl e East

Draft Policy on Kindergarten Through Ei ghth G ade Program
Report of the Ad Hoc Advisory Comm ttee on Forei gn Languages

©©oxe Nogl kNP

Re:  Adj our nnent

The vice president adjourned the neeting at 3 p.m so that the
Board could go on the conputer tour

Vi ce President
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Secretary



