APPROVED Rockvil l e, Maryl and
53-1981 Novenber 3, 1981

The Board of Education of Mntgonery County net in special
session at the Educational Services Center, Rockville, Maryland,
on Tuesday, Novenber 3, 1981, at 7:45 p.m

ROLL CALL Present: Ms. Carol F. Wll ace,
President in the Chair

M. Joseph R Barse
M. Blair G Ew ng
Dr. Marian L. Greenblatt
M . Jonat han Li pson
Ms. Suzanne K. Peyser
Ms. El eanor D. Zappone

Absent : None

G hers Present: Dr. Edward Andrews,
Superint endent of School s
Dr. Harry Pitt,
Deputy Superi nt endent
Dr. Robert S. Shaffner
Executi ve Assi stant
M. Thomas S. Fess,
Parl i amentari an

Re: Discussion with the Gty
of Takoma Par k

M. Samuel Abbott, mayor of the Cty of Takoma Park, stated that
in about two years the Gty would be celebrating its centennial.
The city was two and a half square mles and had a popul ation
t hat was stabl e. Where they once had group hones, they were now
seeing the resurgence of single famly hones. The city's
popul ati on was 38 percent mnority, 34 percent black, and this
was reflected in the makeup of the school system He felt that
the city was experiencing a rejuvenation, and he hoped that the
Board woul d not renove the schools fromtheir city. He said
that the Adventi st popul ation m ght be noving to Hagerstown which
woul d nean the Andrews El enentary School woul d be cl osed. He
indicated that there was a need for the schools for famlies
nmoving into hones that the Adventist woul d vacate. He stated
that the city had its own police, library, and crossing guards.
They paid extra taxes in order to have a say in the quality of
life within their boundari es. He said that schools were
absol utely necessary for their city, and, in fact, the city had
donated |l and for two of the schools.

M. Abbott said they had just received answers to questions

rai sed at the COctober 5 hearing which was not tinme enough to
study them They did not receive an answer to the civil rights
guestions raised. It was reported that nenbers of the Board did
ask their attorney to |l ook into these particular points. He



said that the plan was vul nerabl e because it placed busing on the
mnority conmunities. He said that all the internedi ate schools
proposed for closing had high mnority popul ations, and the
decisions to close schools created segregated patterns. He
reported that Takoma Park was an integrated city and cl osing an

i ntegrated school was an act of institutional racism I f the
school were closed, they were prepared to exhaust al

adm nistrative relief even to the point of carrying this to the
courts. He said that there was a study being done by ACLU on
segregation in Montgonery County which would be available in a
coupl e of weeks, and he asked that the Board postpone deci sions
on the school s inside the Beltway.

Ms. Jennifer Saloma said that the city council had voted

unani nously to express their support for the status quo at Takoma
Park El ementary and Piney Branch El enentary. They believed the
proposal to make these K-6 schools would not result in inproved
education and would split their elenmentary school popul ation

al ong racial |ines. She indicated that they were proud of the
raci al harnony they had achi eved, and parents thought the gifted
and tal ented and science magnets were appropriate for their

st udent s.

M. James Hol | and pointed out that their area had the hi ghest
concentration of single parent and single incone famlies in the
st at e. He said that the educational process did not take place
solely in the classroom Their library saw to it that students
had the educational materials to help children with special

needs. The Recreation Departnment offered a broad spectrum of
prograns for children and adults. He felt that the program
conducted by the Recreation Departnent could not be picked up at
the el ementary school . He said that in the sense of a community
school, Takoma Park Juni or Hi gh School was probably the nost used
school in the county.

M. Donald Ransey said the junior high PTA had just received the
staff's followup and there had not been sufficient tinme to

doubl echeck the answers. However, the PTA felt the answers were
superficial because there were no dollar figures on the Blair

pr oposal . They thought that Ms. Wallace had asked for option
to the Blair "C'" building, and they believed the information did
not appear sufficient for the Board to nmake a deci sion. He
hoped that it was not necessary to settle this in court. They
had asked ei ght questions of the Board and only one Board nenber
r esponded. He said that he was a little uneasy about what

appeared to be an annual ritual of school closings. He
understood that a lot of this was in the nanme of econony, but he
felt there were community values that did not cone out in terns
of dollars. He pointed out that the Takoma Park taxpayers paid
$3 mllion a year in taxes and were willing to continue to pay to
mai ntain a community identity.

M. David Weisman stated that they supported the schools in
tangi bl e ways. The city saved MCPS thousands of dollars by



provi di ng school sites. In 1969 the city donated the land for

Pi ney Branch and in 1970 for Takoma ParKk. The | and was donat ed
with the proviso that it would revert to the city if not used for
educati onal uses. He felt that the best use of Takoma Park
Juni or H gh School was for it to continue as a school. He was
di stur bed about signals he was receiving fromthe school system
regardi ng the reuse of the school. In a letter the

superintendent has tal ked about the | and being used for building
| ots which would create a need for a new junior high school.
There was al so a runor that Mntgonery Col | ege was negotiating to
buy the Takoma Park site. He enphasi zed that they did not want
an enl arged Montgonery Coll ege or tracts of housing, they wanted
their junior high school

M. Frank Garcia remarked that the proposed consolidation with
Eastern was not beneficial to anyone. He felt that their
children's needs would not be net in Eastern. He said that they
had chosen to live in Takoma Park because of its diversity, and
he thought that Eastern had | ow expectations for mnority

chi | dren. He believed that their children would receive nore
benefit if their education took place in a situation where there
was a positive atnosphere.

M. Vernon Ricks said that in testinony it was all eged that
Takoma Park Junior High School was in a ghetto and there was need
to provide police protection in the school. He expl ai ned t hat
students had an opportunity to interface with the enpl oyees of
the city. The city provided to police officer who worked in

cl ose conjunction with all the schools of the city. Her
responsi bility included safety instruction, community relations,
and juvenile services. He enphasi zed that they did not have a
situation where they were providing police services for the
protection of students. He said they had a stable and well -

i ntegrated community which provided full services to its
citizens. They had a community school at the junior high school
whi ch was extensively used by the citizens of Takoma Park. He

noted that they were speaking for the 16,000 plus people in the
city.

Ms. Wallace explained that the Board of Education could not
negotiate any land use or facility use unless the Board kept the
property. By law they had to turn over to the County Council any
property not needed for educational purposes. The county woul d
then do the negotiating for the reuse of the property.

Ms. Spencer felt that the county as a whol e woul d support
education if they knew what their tax dollars were doing. She
explained that if the Sonerset case was finally deci ded agai nst
them the taxes raised in Mntgonery County woul d support

education el sewhere in the state. Ms. Wallace remarked that
they had a problemw thin the entire county and schools were
bei ng closed in al nbst every conmunity. She expl ai ned that they

had instituted a top-down process and needed to make deci sions by
Decenber 1; therefore, the junior high schools had to be taken up



next . She said that she had visited Takoma Park Juni or High
School as well as all of the secondary schools involved, and she
felt that this was going to be a difficult decision

The superintendent said they did have to close schools, and the
gquestion was whet her they could provide the kind of services they
were now providing in Takoma Park Junior H gh School if the
school were cl osed. M. Abbott stated that Takoma Park had had
schools fromthe tine it was forned. They had their Recreation
Departnent, and the citizens had built the libraries and the fire
depart nment. He felt that the overbuilding of the schools in the
rest of the county was not their concern. He said they did not
ask for Piney Branch or for a new school at Takoma Park

El enent ary. He said that at one point nothing was too good for
Mont gonery County students and the schools were built as nagnets
for devel opers. He said he was not concerned about what
happened outsi de of Takoma Park, and he was not going to accept
any deci sions counter to the needs of their children. He said
that a school renoved from Takoma Park neant the end of that
school, and they woul d proceed to seek all adm nistrative relief,
but he hoped that would not be necessary.

Dr. Geenblatt asked whether the Council was prepared to renovate
the building locally and pay off the bonded indebtedness at

East ern. Dr. Faith Stern replied that Takoma Park's renovation
di d not appear until the second five years of the plan. She
said that Dr. Greenblatt's question was i nappropriate because
Eastern was not a cl osure candi date.

M's. Spencer commented that some of the Council m ght not be
aware of the policy which set up only one internedi ate |evel
school feeding into the senior high school which would speak to
the consolidation of Eastern and Takoma Park. M. Ransey stated
that it was incredible arrogance to ask the Council to pay for
the renovati on of Takoma Park Junior H gh School when it was not

on the books of the planners. M. Ricks asked whether the
deci sion had al ready been nade on the school. Ms. Wallace
replied that the Board was still reviewing the staff responses.

She said that she had had many questions and probably woul d be
aski ng the superintendent for nore information in order to make
t he best decision she possible could.

M. Ransey recalled the work of the TESS Conmm ssi on. As a
result of that the m ddle school was built, the new el enentary
school was built, and the junior high school was renovated. He
felt that renoving the junior high school would undo all that the
TESS Conmmi ssion had tried to do.

M. Barse stated that the Board had adopted a policy regarding 7-
8 internedi ate schools and four-year high schools, but that was
by no nmeans ironcl ad. He said that the nove of the ninth grade
to Blair would depopul ate Takoma Park and Eastern, and he
wondered how i nportant it was to themto have a four-grade high
school as opposed to a three-grade structure at the junior high



school . It was their feeling that wwth the di verse popul ation
at Blair it was better to have an enl arged enrol |l nent at the

t hree-grade | evel. Ms. Wallace commented that one of the
suggestions was the possibility of razing the "C' building. at

Bl air. She asked about whet her they would receive support from
Takoma Park or the Blair area for having a smaller high school
and keepi ng Takoma Park Juni or H gh School . Dr. Stern replied
that there was a concern with getting the population at Blair too
| ow because the diversity woul d work agai nst this.

M. Ewing felt that the discussion had been useful and hel pful
However, the fact that the Board was doing this the night before
decisions were to be nade was a reflection on the inadequaci es of
t he process. He was not very sangui ne about the quality of the
deci sions the Board was naki ng. He believed it was critical for
the Board to denonstrate its commtnent not to just integration
or integrated education but to actions which protected the kinds
of communities the Takoma Park comunity represented. He said
it was a puzzle to himwhy the Board had recomendati ons which
woul d di srupt the cluster organization, and he hoped that the
Board woul d not follow recomendati ons which woul d be disruptive.

M. Abbott asked what woul d happen if the recent decision to
equal i ze per pupil expenditure in the state was uphel d. Ms.
Wal | ace expl ai ned that that was one reason they had all gone into
this particular policy with the feeling that they had to bite the
bul | et and nmake deci si ons. They nust put funds into prograns,
and they were all going to have to pull together because this
deci sion woul d change the face of education throughout the state.
Re: Adj our nnent

The president adjourned the neeting at 9:10 p. m

Pr esi dent

Secretary

EA: M w. mag



