APPROVED Rockvil l e, Maryl and
38-1981 August 11, 1981

The Board of Education of Mntgonery County nmet in regular
session at the Educational Services Center, Rockville, Maryland,
August 11, 1981, at 10:20 a.m

ROLL CALL Present: Ms. Carol F. \Wall ace,
President in the Chair
M. Blair G Ew ng
Dr. Marian L. G eenblatt
Ms. Suzanne K. Peyser
Ms. Elizabeth W Spencer
Ms. El eanor D. Zappone

Absent: M. Joseph R Barse
M. Jonat han Li pson

G hers Present: Dr. Edward Andrews,
Superint endent of School s
Dr. Robert S. Shaff ner,
Executive Assi stant
M. Thomas S. Fess,
Parl i amentari an

Resol ution No. 555-81 Re: Board Agenda -
August 11, 1981

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by Ms. Peyser, the follow ng resol uti on was
adopted with Dr. Geenblatt, Ms. Peyser, Ms. Spencer, Ms.
Wal | ace, and M's. Zappone voting in the affirmative; M. Ew ng
not voti ng:

Resol ved, That the Board of Education approve its agenda for
August 11, 1981.

Re: Executi ve Sessi on

M's. Wallace announced that the Board had net in executive
session from9 a.m to 10:15 a.m on personnel matters and to
consult with | egal counsel.

Re: Announcenent
Ms. Wallace read the followng from M. Lipson:

| regret that | wll be unable to attend the August 11

al | -day busi ness neeting. During the week of August
9-15 1 will be attending the Maryl and Leadership
Workshop at St. Mary's Col | ege. Wil e at the workshop |
will be instructed by, anong others, fornmer Board nenbers
Davi d Nai non and Traci WIIians. | look forward to
reviewing the mnutes fromthe August 11 neeting.



Resol uti on No. 556-81 Re: Executi ve Session -
August 24, 1981

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M's. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Article 76A, Section 11(a) of the Annotated Code of
Maryl and to conduct certain of its neetings in executive closed
session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
August 24, 1981, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nore particularly individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent
protecting particular proceedings or matters from public

di sclosure as permtted under Article 76A, Section 11(a) and that
such neeting shall continue in executive closed session until the
conpl eti on of business.

Re: Board Menber Comments

1. Ms. Spencer reported that she had attended a neeting of the
county executive's coordinating conmttee agai nst hate/

vi ol ence. She was providing the Board with a nmeno on this
subj ect . She said that the neeting was chaired by Al an
Dean, and she had provided the Board with goals and

obj ectives of this group. Ms. Wallace thanked Ms. Spencer
for attending the neeting and expl ained that she had been
detained in North Carolina. She announced that the next

meeting of the commttee was Septenber 15.

2. Dr. Geenblatt called attention to the proposed naster
cal endar of Board neetings and expressed her strong objection

to it because there were too many neetings schedul ed. M s.
Wal | ace suggested that the Board discuss this under new
busi ness.

Resol uti on No. 557-81 Re: Mnutes of July 16, 1981

On notion of M. Ew ng seconded by Ms. Spencer, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the mnutes of July 16, 1981, be approved.



Resol uti on No. 558-81 Re: Mnutes of July 1, 1981

On notion of Ms. Peyser seconded by Ms. Zappone, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the mnutes of July 1, 1981, be approved.

Resol ution No. 559-81 Re: Support for an Appeal and
an Am cus Curiae Brief to
Maryl and Appel | ate Courts
in Somerset v. Hornbeck

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M's. Zappone, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Judge David Ross of the Baltinore Suprene Bench has
signed an order and final decree in the case of Sonerset et. al.
V. Hornbeck et. al. which, if sustained on appeal, could sharply
change the financial support, governance, and | ocal deci sion-
maki ng for Maryl and public schools; and

VWHEREAS, The Board of Education of Montgonery County believes

t hat these changes could be detrinmental to the financial support
and continued excel |l ence of the Mntgonery County Public School s,
and the ability of Montgonery County citizens to continue to
exercise local control over their public schools; and

VWHEREAS, The defendants in this suit, The State of Maryl and and
t he Montgonery County Governnent, have filed an appeal of the
trial court decision in the Maryl and appel l ate courts; and

WHEREAS, Several county boards of education have indicated a
desire to file an amcus curiae brief with the state's appellate
courts to express their general and specific concerns about the
trial court decision and order; and

WHEREAS, The Montgonmery County Board of Education hereby
expresses its concern about the trial court decision and order in
the case of Sonerset et. al. v. Hornbeck et. al., and expresses
its full support of the Montgonery County Government decision to
proceed wth an appeal to the Maryland appellate courts; now
therefore be it

Resol ved, That the Board of Education hereby authorizes its staff
and | egal counsel to give all appropriate assistance to any

Maryl and school board which shares its concerns about the trial
court decision and which may wi sh to express those concerns in an
amcus curiae brief to be filed with the Maryl and appel |l ate
courts, including, if appropriate, becomng a party to such a
brief; and be it further



Resol ved, That, should the superintendent and |egal counsel
determne that it would be appropriate for the Board of Education
of Montgonmery County to becone a party to an am cus curiae brief
in the appeal of Sonerset et. al. v. Hornbeck et. al., the Board
wi |l have an opportunity before it is filed to review the brief
and the issues it raises; and be it further

Resol ved, That the Montgonmery County Council and county executive
shal | be sent copies of this resolution.

Resol uti on No. 560-81 Re: Renam ng Western Juni or
Hi gh School

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, During the school closure process consideration has been
gi ven by the Board of Education to the creation of a "new school ™
at the consolidated school; and

VWHEREAS, Lel and Juni or H gh School was cl osed effective July 1,
1981, with all of its students being assigned to Western Juni or
H gh School ; and

WHEREAS, The Western/Leland transition conmttee has been neeting
to assure a snooth transition; and

VWHEREAS, The Western/Leland transition commttee has studi ed the
Hungerford Park situation and the effect of a "new' nanme on a
consol i dated school ; and

VWHEREAS, The transition commttee has agreed on a new nane for
t he consoli dated school; now therefore be it

Resol ved, That, effective imedi ately, the consolidated school at
the Western Junior Hi gh School site be renaned Westl and
| nt er medi at e School .

Resol ution No. 561-81 Re: Formal Acceptance of
Bet hesda- Chevy Chase
Hi gh School (Area 2)

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by Ms. Peyser, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, Fidelity and Deposit Conpany of Maryl and, surety, has
requested that the Board of Education of Montgonery County accept
the work under Article 9 of the General Conditions of the
construction contract dated Septenber 20, 1976, by and between
the Board and Stauffer Construction Co., Inc., for certain
alternations and additions to the Bethesda-Chevy Chase Hi gh



School ; and

VWHEREAS, The Board term nated Stauffer Construction Co., Inc., as
contractor and requested Fidelity and Deposit Conpany of Maryl and
to conplete the work under the construction contract; and

WHEREAS, The superintendent has recommended acceptance of the
wor k, subject to the exceptions provided bel ow, now therefore be
it

Resol ved, That the Board of Education of Montgonmery County
accepts the work of Fidelity and Deposit Conpany of Maryl and
under the construction contract, provided that such acceptance is
w t hout prejudice to the Board of Education's clains agai nst
Stauffer Construction Co., Inc., or Fidelity and Deposit Conpany
of Maryland or both of them arising under any provisions of the
construction contract or otherwi se including without limtation
clainms arising fromor under Article 9 and 13 of the construction
contract, any warranties and guarantees required under the
construction contract, failure of the contractor and surety to
conplete the work within the time required by the construction
contract, changes in the work, and other matters; and be it
further

Resol ved, That no paynents be nmade to any party, pending the
conpletion of litigation and/or arbitration, wthout specific
approval of the Board of Education.

Resol ution No. 562-81 Re: Formal Acceptance of
Handi cap Modifications -
Educati onal Services
Cent er

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by Ms. Wil lace, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That having been duly inspected on July 29, 1981, the
handi cap nodi fications to the Educational Services Center now be
formal |y accepted, and that the official date of conpletion be
establi shed as that date upon which formal notice is received
fromthe architect that the building has been conpleted in
accordance with the plans and specifications, and all contract
requi renents have been net.

Resol ution No. 563-81 Re: Storm Drai hage Easenent
and Ri ght-of -Way at
Cer mant own Fut ure Juni or
H gh School (Area 3)

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by Dr. Geenblatt, the foll ow ng resol ution was
adopt ed unani nousl y:



VWHEREAS, Representatives of the Montgonery County Departnent of
Transportation have requested a small dedication of land rights
and future right-of-way privileges at our Germantown future
junior high school |ocation for the purpose of inproving Waring
Station Road at our southeastern exposure; and

WHEREAS, These inprovenents to Waring Station Road will greatly
benefit the surrounding community and provide us with a permanent
access road for future devel opnent; and

WHEREAS, The engineering firmof Johnson, Mrmran, and Thonpson
has prepared docunents describing the total scope of work, all of
which is to be perforned at no cost to the Board of Educati on;
now t herefore be it

Resol ved, That the president and secretary be authorized to
execute a stormdrai nage easenent and right-of-way agreenent with
Mont gonmery County, Maryland, transferring approxi mately 464.58
square feet or 0.0107 acre of land fromour Germantown future
junior high school site to permanent county governnment use.

Re: Inspection - Martin
Lut her King Junior H gh
School

The inspection date for Martin Luther King Junior H gh School was
set for August 24, 1981, at 10:30 a.m M's. Spencer and Ms.
Zappone wi || attend.

Resol uti on No. 564-81 Re: Bid 116-81, Lease
Purchase of Di sk Drives
and Controll er

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been allocated in the Fiscal Year 1982
Operating Budget for the replacenent of the current obsol ete disk
drive equipnment, and required funds wll be budgeted in each of
the next four years; and

VHEREAS, Six bids were received and eval uated; and

VWHEREAS, Bids received fromthe | BM Corporation and Menorex
Corporation were selected as best neeting all the technical
requi renents of MCPS; and

VWHEREAS, The bid received fromthe | BM Corporation was sel ected
as neeting best the overall technical and financial interests of
MCPS; and



VWHEREAS, The bid received fromIBMrequires the execution of a
five-year State and Municipal |easing agreenent which includes
paynment of principal and interest at 11.25 percent for five years
and nont hly mai nt enance charges; and

WHEREAS, The | BM Corporation allows the contracts to be cancel ed
at the end of the fiscal year if the Board of Education does not
appropriate the necessary funds; now therefore be it

Resol ved, That havi ng been duly advertised June 26, 1981, the
contracts for 1) the purchase of |IBM 3880 disk storage
controller for $64,944; 2) +the five-year |ease purchase of four
| BM 3350 disk drives after down paynment of $12,153, and nonthly
paynment of $3,3136 for delivery in Septenber; and 3) the five-
year | ease purchase of an additional |BM 3880 disk storage
controller and four |IBM 3350 disk drives at $4,647 per nonth for
delivery in May 1982, under Invitation to Bid 116-81 be awarded
t o:

I nt ernati onal Busi ness Machi nes Corporation, Bethesda,
Maryl and; and be it further

Resol ved, That the contract for the sale of MCPS | BM 3330/ 3333
di sk drivers for $61, 000 be awarded to:

COMDI SCO, Inc., Geenbelt, Muryl and.

Resol uti on No. 565-81 Re: Bid 120-81, Building
Materi al s

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of buil ding
materials; now therefore be it

Resol ved, That havi ng been duly advertised June 17, 1981, the
contracts for the furnishing of building mterials for the period
of August 12, 1981, through August 11, 1982, under Invitation to
Bid 120-81 be awarded to:

Devlin Lunber and Supply Corp., Rockville, Maryland
Leland L. Fisher, Inc., Rockville, Maryl and
M zel |l Lunber Conpany, Inc., Kensington, Mryland

| ow bi dders neeting specifications.

Resol uti on No. 566-81 Re: Bid 122-81, Piano Tuning
and Mai nt enance

On recommendation of the superintendent and on notion of Ms.



Spencer seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for piano tuning and
mai nt enance; now therefore be it

Resol ved, That havi ng been duly advertised June 17, 1981, the
contracts for the furnishing of piano tuning and nmai ntenance for
t he period of August 12, 1981, through June 30, 1982, under
Invitation to Bid 122-81 be awarded to:

| saacs' Piano Service, Sykesville, Mryl and

Janmes Karukas, Silver Spring, Miryl and

Schrodt's Piano Wrkshop, Burkittsville, Mryl and
C. Martin Staub, d ney, Maryl and,

| ow bi dders neeting specifications.

Resol uti on No. 567-81 Re: Bid 128-81, Meat,
Poul try, and
A eomargari ne

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of neat,
poultry, and ol eomargarine; now therefore be it

Resol ved, That havi ng been duly advertised June 17, 1981, the
contract for the furnishing of nmeat, poultry, and ol eomargari ne
for the period of August 17, 1981, through January 31, 1982,
under Invitation to Bid 128-81 be awarded to:

Doughti es's Barbecue of Maryland, Inc., Tuxedo, Maryl and,
| ow bi dder neeting specifications.

Resol ution No. 568-81 Re: Bid 129-81, Fresh Eggs,
Fresh Fruits, Vegetables,
and Sal ad M xes

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewi ng, the foll ow ng was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of fresh eggs,
fresh fruits, vegetables, and sal ad m xes; now therefore be it

Resol ved, That havi ng been duly advertised June 17, 1981, the
contract for the furnishing of fresh eggs, fresh fruits,
veget abl es, and salad m xes for the period of August 24, 1981,
t hrough August 23, 1982, under Invitation to Bid 129-81 be
awar ded to:



Ful ks Foods, Inc., Gaithersburg, Maryl and,

| ow bi dder neeting specifications.

Resol ution No. 569-81 Re: Bid 130-81, Industrial
Educati on Cosnet ol ogy
Suppl i es

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of industrial
educati on cosnetol ogy supplies; now therefore be it

Resol ved, That havi ng been duly advertised June 25, 1981, the
contracts for the furnishing of industrial education cosnetol ogy
supplies for the period of August 25, 1981, through August 24,
1982, under Invitation to Bid 130-81 be awarded to:

ABC Supply Co., Inc., Washington, D.C.

Bur max Conpany, |Inc., Hauppauge, New York

Davi dson Supply Co., Inc., Beltsville, Maryland
Henry Kayser & Fils, Inc., New York, New York,

| ow bi dders neeting specifications.

Resol uti on No. 570-81 Re: Bid 131-81, General
Musi ¢ Cl assroom
| nstrument s

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of general
musi ¢ classroominstrunents; now therefore be it

Resol ved, That havi ng been duly advertised July 8, 1981, the
contracts for the furnishing of general nusic classroom
instrunments for the period of August 12, 1981, through August 11
1982, under Invitation to Bid 131-81 be awarded to:

Beckl ey Cardy Co., Manassas, Virginia

Druns Unlimted, Inc., Bethesda, Maryl and
Rhyt hm Band I nc., Fort Worth, Texas

Washi ngton Music Center, Wheaton, Maryland

Wrld of Peripole Inc., Browns MIIls, New Jersey,

| ow bi dders neeting specifications.



Resol ution No. 571-81 Re: Bid 132-81, Meyer Snow
Pl ow Conponents and Parts

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of Meyer snow
pl ow conponents and parts; now therefore be it

Resol ved, That havi ng been duly advertised July 3, 1981, the
contract for the furnishing of Meyer snow pl ow conponents and
parts for the period of August 12, 1981, through February 11,
1981, under Invitation to Bid 132-81 be awarded to:

S. J. Meeks' Son, Inc., Rockville, Mryland
| ow bi dder neeting specifications.

Resol ution No. 572-82 Re: Bid 133-81, d ass and
d azing Materials

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of glass and
glazing materials; now therefore be it

Resol ved, That havi ng been duly advertised June 25, 1981, the
contracts for the furnishing of glass and glazing materials for
the period of Septenber 1, 1981, through August 31, 1982, under
Invitation to Bid 133-81 be awarded to:

Commerci al Plastics and Supply Corp., Hyattsville, Maryl and
Wal sh & Koehler dass Co., Inc., Munt Rainier, Muryland

Resol ution No. 573-81 Re: Bid 134-81, Tires, Tubes,
and Tire Retreading

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of tires,
tubes, and tire retreading; now therefore be it

Resol ved, That havi ng been duly advertised July 2, 1981, the
contracts for the furnishing of tires, tubes, and tire retreading
for the period of Septenmber 1, 1981, through August 31, 1982,
under Invitation to Bid 134-81 be awarded to:



Ezrine Truk Centers, Inc., Baltinore, Maryl and
B. F. Goodrich Conpany, Washington, D.C.
Lehman's Tire Conpany, Inc., Washington, D.C.

Resol uti on No. 574-81 Re: Bid 136-81, Elenentary
Mat hemat i cs Suppli es

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of elenentary
mat hemati cs supplies; now therefore be it

Resol ved, That havi ng been duly advertised July 3, 1981, the
contracts for the furnishing of elenentary nathematics supplies
for the period of August 12, 1981, through August 10, 1982, under
Invitation to Bid 136-81 be awarded to:

Beckl ey Cardy Co., Manassas, Virginia
Cui senaire Co. of Anerica, Inc., New Rochelle, New York

Educati onal Teaching Aids, Chicago, Illinois
J. L. Hammett Co., Lynchburg, Virginia
LaPine Scientific Co., Chicago, Illinois

M d- Atl antic Educational Media, Severna Park, Maryl and
Nel son C. Wiite Co., Baltinore, Maryland
Young Pl ayways, Washington, D.C.

| ow bi dders neeting specifications.

Resol uti on No. 575-81 Re: Bid 141-81, Custodi a
Equi prent

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of custodi al
equi pnent; now therefore be it

Resol ved, That having been duly advertised July 8, 1981, the
contracts for the furnishing of custodial equipnent for the

period of Septenber 1, 1981, through August 31, 1982, under

Invitation to Bid 141-81 be awarded to:

Baer Sl ade Corporation, Savage, Maryl and
G W Bl anchard Conpany, Inc., Beltsville, Maryl and
Crown Supply Conpany, Springfield, Virginia,

| ow bi dders neeting specifications.



Resol ution No. 576-81 Re: Bid 143-81, Film Storage
Cases

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of film
st orage cases; now therefore be it

Resol ved, That havi ng been duly advertised July 2, 1981, the
contract for the furnishing of film storage cases under
Invitation to Bid 143-81 be awarded to:

J and R Fi | m Conpany, Hollywood, California,
| ow bi dder neeting specifications.

Resol ution No. 577-81 Re: Bid 1-82, Cafeteria Paper
Product s

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of cafeteria
paper products; now therefore be it

Resol ved, That havi ng been duly advertised June 25, 1981, the
contract for the furnishing of cafeteria paper products for the
period of August 15, 1981, through January 31, 1982, under
Invitation to Bid 1-82 be awarded to:

Kahn Paper Conpany, Inc., Hyattsville, Maryl and,
| ow bi dder neeting specifications.

Resol uti on No. 578-81 Re: Bid 4-82, Resin Coated
(RC) Filmand Paper
Pr ocessor

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Funds have been budgeted for the purchase of RC filmand
paper processor; now therefore be it

Resol ved, That havi ng been duly advertised July 8, 1981, the
contract for the furnishing of RC filmand paper processor for
t he period of August 12, 1981, through February 11, 1982, under
Invitation to Bid 4-82 be awarded to:

E. H Wal ker Supply Conpany, Inc., Rockville, Maryl and,



| ow bi dder neeting specifications.

Resol uti on No. 579-81 Re: Purchase of a Vocationa
Assessnent Package for
Use with Level 5
Handi capped Students

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Montgonery County Public School Ofice of Special
and Alternative Education is commttee to preparing handi capped
students for successful vocational experiences; and

VWHEREAS, A vocational assessnment system for Level 5 handi capped
students would result in better individualized vocati onal
programm ng for these students; and

VWHEREAS, Funds have been made avail abl e under P.L. 94-142 through
the Maryl and State Departnent of Education to purchase two Tal ent
Assessnent Packages (TAP) for use in vocational assessnent; and

VWHEREAS, The Tal ent Assessnent Package (TAP) is available only
fromInstructional Technol ogy, Inc., thus precluding the usual
conpetitive bidding process; now therefore be it

Resol ved, That a contract for $6,600 for purchase of the TAP
assessnment package be awarded to instructional Technol ogy, Inc.,
the only proposal neeting requirenents.

Resol uti on No. 580-81 Re: FY 1982 Categori cal
Transfer Wthin Project
ACTI VE

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng noti on was adopt ed
unani nousl y:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to effect the foll ow ng
transfer wthin the FY 1982 Project ACTIVE fromthe Mryl and
State Departnent of Education under ESEA Title |IV-C

Cat egory From To
02 | nstructional Sal aries $2,173
03 | nstructional O her $2, 521
09 Fi xed Char ges 348
TOTAL $2, 521 $2, 521

and be it further



Resol ved, That the county executive be requested to recommend
approval of this transfer to the County Council and that a copy
be sent to the county executive and County Council .

Resol uti on No. 581-81 Re: FY 1982 Suppl enent al
Appropriation to Provide
Transition Prograns for
Ref ugee Chil dren

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend in FY
1982, $133,300 fromthe Maryl and State Departnment of Education
under the |Indo-Chi nese Refugee Children Assistance Act to provide
speci al assistance to refugee children in the foll ow ng

cat egori es:

Cat egory Suppl enent al
02 | nstructional Salaries $ 96, 105
03 | nstructional O her 9, 100
09 Fi xed Char ges 28, 095
TOTAL $133, 300

and be it further

Resol ved, That the superintendent of schools be authorized to
establish the following ten-nonth positions: 1.5 teacher
specialist (A-D), and 1.0 teacher aide (grade 8); and be it
further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
sent to the county executive and the County Council.

Resol uti on No. 582-81 Re: FY 1982 Categori cal
Transfer Wthin the
Mul tifacility Prograns

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng noti on was adopt ed
unani nousl y:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to effect the foll ow ng
transfer wwthin the FY 1982 Multifacility Prograns under P. L
94-142 fromthe Maryland State Departnent of Educati on:



Cat egory From To

03 | nstructional O her $11, 183

05 Special Education $17, 257

09 Fri nge Benefits 6,074
TOTAL $17, 257 $17, 257

and be it further

Resol ved, That the county executive be requested to recommend
approval of this transfer to the County Council and that a copy
of this resolution be sent to the county executive and County
Counci | .

Resol uti on No. 583-81 Re: Submi ssion of an FY 1982
Adul t Renedi al Educati on
Pr oposal

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng noti on was adopt ed
unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1982 grant proposal for approximately $85,000 to
Mont gonery County Governnent under Title 11B of the Conprehensive
Enpl oyment Training Act to provide adult renedi al education; and
be it further

Resol ved, That a copy of this resolution be sent to the county
executive and County Council.

Resol uti on No. 584-81 Re: Monthly Personnel Report

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M's. Zappone, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

Resol ution No. 585-81 Re: Death of Ms. Nora R
Bur gess, C assroom
Teacher on | eave from
Sherwood Hi gh School

On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M's. Zappone, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on July 18, 1981, of Ms. Nora R Burgess, a
cl assroom teacher on personal illness |eave from Sherwood Hi gh



School, has deeply saddened the staff and nenbers of the Board of
Educati on; and

WHEREAS, M's. Burgess had been a teacher with Mntgonery County
Public Schools for seven and one-half years and was highly
respected by her coll eagues as an effective and know edgeabl e
sci ence teacher; and

VWHEREAS, M's. Burgess was a cooperative staff menber giving of
herself in time, energy, and services to staff; now therefore be
it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Nora R Burgess and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to the famly of the
deceased.

Resol uti on No. 586-81 Re: Personnel Reassi gnnent
On recommendation of the superintendent and on notion of Ms.
Spencer seconded by M's. Zappone, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel reassignnent be approved:

Nanme From To

Santa M Vadal a Cl assroom Teacher Teacher Assi st ant
Col . Zadok Magruder To be determ ned
Hi gh School WIIl maintain
MEQ + 30 L1 salary | eve

July 1, 1981

Resol uti on No. 587-81 Re: Personnel Appoi nt nent
and Transfers

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M's. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent and transfers
be approved:

Appoi nt ment Present Position As

Donna C. Dal e Teacher Speci al i st Eval uati on and
Medi a Field Services Sel ection
Depart nent of Speci al i st
| nstructional Depart nent of
Resour ces | nstructional

Resour ces



G ade H

Effective
8-12-81

Transfer From To

Arthur P. Kulick Assi stant Princi pal Assi stant Prin.

Laytonsville Elementary Whetstone El em

Effective
8-12-81

John L. Haml ett Assi stant Princi pal Assi stant Prin

Watkins MIIl Elenentary Laytonsville
El enent ary
Effective
8-12-81

Re: Recommended Price
| ncreases in the Food
Servi ce Program

M's. Zappone noved approval, and Ms. Spencer seconded the
fol | ow ng:

WHEREAS, Congress has enacted significant funding decreases for
the child nutrition prograns effective with the FY 1982 school
year; and

VWHEREAS, It is essential that the school food services program be
operated on a fiscally solvent basis; and

WHEREAS, The Maryl and State Departnent of Education has
established that the price of the reduced price |lunch be
increased from20 to 40 cents and the reduced price breakfast be
increased fromb5 to 30 cents; and

WHEREAS, Congressional action has elimnated the Special MIk
Program now therefore be it

Resol ved, That effective Septenber 1, 1981, the price of the
student |unch be increased from65 cents to 80 cents for the

el ementary and from 70 to 85 cents for secondary students; and be
it further

Resol ved, That effective Septenber 1, 1981, the price of the
student breakfast be increased from40 to 50 cents; and be it
further

Resol ved, That effective Septenber 1, 1981, the price of the a la
carte mlk be increased from 15 to 20 cents; and be it further

Resol ved, That effective Septenber 1, 1981, extra free mlk no
| onger be provided to eligible students; and be it further



Resol ved, That effective Septenber 1, 1981, the price of reduced
price lunches be increased from20 to 40 cents and the reduced
price breakfast be increased from5 to 30 cents; and be it
further

Resol ved, That effective Septenmber 1, 1981, the price of a la
carte itenms be increased overall by an average of 20 percent and
the adult lunch be increased from$1.00 to $1.15.

Resol uti on No. 588-81 Re: An Amendnent to the
Proposed Resol ution on
Recommended Pri ce
| ncreases in the Food
Servi ce Program

On notion of Dr. Geenblatt seconded by Ms. Zappone, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the proposed resolution on recomended price
increases in the Food Services Program be anended by the addition
of a Resolved clause: "Resolved, That eligible students w |
continue to receive free breakfast and |unch."

By consensus, it was decided to add "exclusive of beverage" after
"adult lunch" in the |last Resolved, and to add "each of which
i ncludes one mlk" to the new Resol ved cl ause.

Resol uti on No. 589-81 Re: Price Increases in the
Food Service Program

On recommendation of the superintendent and on notion of Ms.
Zappone seconded by M's. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Congress has enacted significant funding decreases for
the child nutrition prograns effective with the FY 1982 school
year; and

VWHEREAS, It is essential that the school food service program be
operated on a fiscally solvent basis; and

WHEREAS, The Maryl and State Departnent of Education has
established that the price of the reduced price |lunch be
increased from20 to 40 cents and the reduced price breakfast be
increased fromb5 to 30 cents; and

WHEREAS, Congressional action has elimnated the Special MIk
Program now therefore be it

Resol ved, That effective Septenber 1, 1981, the price of the
student lunch be increased from65 to 80 cents for elenentary and
from70 to 85 cents for secondary students; and be it further

Resol ved, That effective Septenber 1, 1981, the price of the



student breakfast be increased from40 to 50 cents; and be it
further

Resol ved, That effective Septenber 1, 1981, the price of the a la
carte mlk be increased from 15 to 20 cents; and be it further

Resol ved, That eligible students will continue to receive free
breakfast and | unch, each of which includes one mlk; and be it
further

Resol ved, That effective Septenber 1, 1981, extra free mlk no
| onger be provided to eligible students; and be it further

Resol ved, That effective Septenber 1, 1981, the price of reduced
price lunches be increased from20 to 40 cents and the reduced
price breakfast be increased from5 to 30 cents; and be it
further

Resol ved, That effective Septenber 1, 1981, the price of ala
carte itens be increased overall by an average of 20 percent and
the adult |unch, exclusive of beverage, be increased from $1. 00
to $1.15.

Resol ution No. 590-81 Re: Anendnent to the Agenda

On notion of Ms. Spencer seconded by Ms. Zappone, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education amend its agenda for August
11, 1981, to take up the Board/Press/Visitor conference at this
tinme.

Resol ution No. 591-81 Re: Approval of Revised
Curriculum-- English
Language Arts, 9-12

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by M's. Zappone, the follow ng resol ution was
adopted with M. EwW ng, Ms. Peyser, Ms. Spencer, Ms. Wllace
and Ms. Zappone voting in the affirmative; Dr. Geenblatt voting
in the negative because of the witing programwhere they were
using ai des instead of teachers:

WHEREAS, The school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recommend t hem
for adoption by the county Board (The Education Article of the
Annot at ed Code of the State of Maryland, Section 4-205); and

WHEREAS, The school |aws of Maryland also state that the county
Board, on the witten recommendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (The Education Article of the Annotated
Code of the State of Maryl and, Section 4-110); and



VWHEREAS, Board of Education policy has resolved "That newy
devel oped curricul um docunents will be presented to the Board of
Educati on of consideration approximately one nonth prior to the
date on which approval will be sought and the superintendent of
schools may extend this period to allow further tine for citizen
reaction to curriculumdocunents dealing wth sensitive topics .
(from Board Resol ution No. 400-73, June 18, 1973); and

VWHEREAS, The Program of Studies is the docunent which contains
the prescribed curriculumelenents, including instructional

obj ectives, of all MCPS curriculum prograns and courses (MCPS
Regul ati on 345-1: Devel opnent and Approval of Curricul um and
Supporting Materials); and

VWHEREAS, Excellence in curriculumcan be maintained only be
continuing attention to the need for the curricul um change; and

VWHEREAS, The Council on Instruction, charged by the
superintendent with considering reconmendations for curricul um
changes, has recommended approval of the revised high school 9-12
Engl i sh program and

WHEREAS, The superintendent recommends that the Board of
Educati on approve the revised English Language Arts, 9-12
curriculumpresented to the Board on May 12, 1981, with
subsequent nodifications based upon recommendati ons of a
representative commttee of high school English teachers and
specifically identified in a nenorandumdirected to the Board on
August 11, 1981; now therefore be it

Resol ved, That the Board of Education approve this nodified
revision for publication in the Programof Studies as the
curriculumin English Language Arts, 9-12.

Re: Executi ve Sessi on

Ms. Wallace announced that the Board had net in executive
session from1:30 p.m to 2:45 p.m on matters dealing with
negoti ati ons, appeals, and personnel.

Resol uti on No. 592-81 Re: BOE Hearing 1981-4

On notion of Ms. Spencer seconded by Ms. Zappone, the follow ng
resolution was adopted with M. Ewing, Dr. Geenblatt, Ms.
Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; Ms. Peyser being tenporarily absent:

WHEREAS, The Hearing Exam ner in the above matter has rendered
hi s Fi ndi ngs, Concl usi ons, and Recommendations to the Board of
Education; and

WHEREAS, The Attorney for the plaintiff has requested oral
argunment before the Board of Education regardi ng the Hearing
Exam ner's recommendations in this case; now therefore be it



Resol ved, That the Board of Education herewith establishes the
date of Tuesday, August 25, at 8 p.m for oral argunment in the
matter of BOE 1981-4.

Re: New Busi ness

M's. Zappone stated that while she knew the Board' s schedul e was
going to be heavy she would like the Board to see the slide/tape
presentation on the foreign | anguage canp.

Re: Report of the Task Force
on Long-range Pl anni ng
for the Future Use of
Comput er Technol ogy

The superintendent reported that the Board of Education had
entered into a nunber of nmanagenent operations studies which
stated that the school system nust establish a |ong-term plan on
the use of conputers. A task force was established when M.
Ri chard Fazakerl| ey, associate superintendent, canme to the school
system The superintendent said that the Board' s deci sion-point
on the recommendations in the task force report would be in
February in the operating budget deci sions. He said that the
task force was recommendi ng that MCPS go to two conputer systens.
He indicated that they were going to have to have the resources
if they wanted to nake all youngsters conputer literate and have
good managenent i nformation. He said that the Board had to
deci de what steps to take between this neeting and the February
deci si on- poi nt .

M . Fazakerley noted that Dr. Lois Martin and Dr. Hi awat ha
Fount ai n, associ ate superintendents, had served on the task force
whi ch denonstrated that what they were tal king about was

everyone' s busi ness. The 27 menbers on the task force were
representative of the three major tracks: instruction, pupi
servi ces, and business services. He said that thousands of

hours had been put into this study, and he commented that over
the years he had been involved in a nunber of studies but had yet
to see the professionalismin industry of this entire group. He
said that he was surprised about their ability to communicate the
needs of their various offices and thanked themfor their

efforts.

Ms. Wallace asked that each nenber of the County Council and the
county executive receive a copy of the task force report.

M. Stephen M Raucher, director of the Departnment of Managenent

| nformati on and Conputer Services, reported that the task force
was unani nous in endorsing all recommendati ons. He said that
the mssion of the task force was to assess the MCPS nanagenent
information requirenents, evaluate the current and pl anned
informati on systens and use of technol ogy, develop a plan for the
use of conputer technol ogy through FY 1988, apply resource



constraints, and docunent a conprehensive plan for the
superintendent to present to the Board of Education in tinme for
the FY 1983 budget. M. Raucher said they had a steering
comm ttee conposed of three associate superintendents, hinself,

and t hree subgroup chairnen. They then went out to the nuch
| arger popul ation through an article in the Bulletin and received
responses from over 200 peopl e. In addition, they ran a series

of training semnars in which 250 people parti ci pated. They
tried to open the horizons and see what el se could be done ad
what was bei ng done around the country. They clustered the oral
and witten testinony and conme up with benefit nodels and

envi ronment al trends.

M . Raucher explained that they had briefed the superintendent
and associ ate superintendents. Then they nade a wish list and
went to a large costing exercise. I n Phase 3 they | ooked at how
they were going to manage this and pare it down to cone out with
recommendat i ons. He remarked that they were sitting in an era
of accountability and change and were being asked to say how wel |
they were doing with what they had. They had three | ong-range
pl anning activities for curriculum facilities, and conputers.

He reported that they were in an era of change because if they

| ooked in the journals in the 1960's MCPS was one of the national
| eaders in the technol ogical activities; however, they were not
NOw. This was caused by the budget decline, using the sanme
systens, and havi ng obsol ete equi pnent. He said that technol ogy
was rapidly changi ng and conputer power had increased
dramatically while at the sanme tinme conputer costs were

decr easi ng. Because the costs had decreased, the demand for
conputer literacy was becom ng an ever increasing activity. He
stated that by the 1990's if a youngster was not famliar with
conputers he would be considered illiterate. He said that be
1985, 80 percent of all jobs in the United States would invol ve
sone interaction with conputers, and conputer literacy was now
bei ng seen as a basic skill. For exanple, in a period of
declining enrollment if they were going to try to neet the needs
of individual youngsters through conputers they could neet those
needs in a larger setting. He said that publishers viewed
courseware as a textbook of the future.

M. Raucher said that the conputer was useful in problem solving
and simul ati on. He indicated that they needed the capability to
have instruction in the classroom to drill in basic skills, and
to enrich the curriculum To do this they needed equi pnent that
was portable, sinple programlanguage, and avail abl e courseware.

He said that the publishers were now witing the courseware for
the m croconputer systens.

In regard to pupil services and business services, M. Raucher
commented that there were nore and nore reporting needs. He
expl ai ned that with declining enroll nent they could not maintain
t he sane services' |evel because of inflation, and they had to
| ook at policy revisions that would require nonitoring. He said
that the key requirenent was the use of the conputer to establish



the "bottom|line" data base. He pointed out that teachers nanes
were in three systenms, and if they had a comon data base it
could lead themto interdependent applications. For exanpl e,
the class size report should be a natural by-product out of
conput er schedul i ng.

M. Raucher stated that there were five major recommendati ons

that canme out of the task force. He i ndi cated that sonmeone was
going to have to set priority of which need gets taken care of
first. He felt that the ones of the greatest value were the

ones that provided the data base. The task force thought MCPS
needed a separate benefit assessnment nodel for each of the three
areas, and then managenent nust nmake the decision of which of the
three areas got how nuch of the pie. The next recomrendati on
stated that they needed two strategic directions in instruction
and adm ni stration. Under instruction, they needed cl assroom
experience in conputer literacy and separate hardware and support
for direct instructional use in all classroons. In

adm ni stration, they saw the need for a unified nmanagenent

i nformati on system and an expanded data base. The task force

| ooked at a recommended devel opnent pl an. In the instructional
area it was their goal that all students would have access to the
m cr oconput er. By 1990, elenentary school students should have
50 mnutes a week with the conputer, mddle/junior students
shoul d have 90 m nutes a week, and senior high school students
woul d have 135 m nutes a week.

M. Raucher said that they had | ooked at the fiscal years through
FY 1988 in relation to direct instruction, curriculum managenent,

and resource nmanagenent. In pupil services, their first step
was to establish the data base, and the second maj or enphasis was
to nove toward user-driven systens. If they had this they could

nove to gifted and talented identification, special education
case managenent, serious incident status reporting such as drug
abuse and suspension information, and international student

affairs. Once they had done that they woul d have i nproved
operational systens such as attendance accounting, student
transcripts, etc. I n busi ness services, they needed to repl ace

t he obsol ete personnel/payroll and financial accounting systens.
They needed an interrel ated data base, and they needed to

i nprove the purchasing and inventory system M . Raucher said

there was a need to nove ahead with a facilities data base

system and they needed to be able to provide online access to

school s and offi ces.

M . Raucher explained that applications to be built included a
new personnel system a payroll system a budget system
procurenent and inventory system integrated financial systens,
facilities managenent information system and fringe benefit and
retirenment system He said they had concl uded t hey needed two
different kinds of hardware: a stand al one system and a system
that would link to the systens out in the schools. He descri bed
t he phased plan which would put the m croconputers in the

cl assroons and described the fiscal inpact of the plan. He said



they had cone to four concl usions. The first was the need for

i ncreased conputer literacy by staff and students. The second
was the need to replace and expand existing systens with nore
fl exi ble, responsive and efficient uses of technol ogy. The

third was the need for adequate resources to assure successful

i npl enentati on of beneficial systens, and the fourth was to view
expenditures for conputer technology as long-terminvestnents
rat her than short-range costs.

Ms. Wallace suggested that Board nenbers thensel ves needed a
little nore conputer literacy and training in the field of

m croconput ers. Dr. Geenblatt remarked that this was an

i npressive report; however, she did not get any sense of what
they currently had versus what they needed. She asked whet her
t hey woul d be di scarding things or incorporating theminto the
new system Dr. Martin replied that their plan was to keep what
they had until they could replace it with the m croconputers.
She noted that on the central conputer they had 41 schools with
termnals involved in the nmath system and they hoped to be able
to nodify the math program so that the m croconputers could

handle it. M . Raucher expl ained that page 101 of the report
was a summary, and be said that only the instructional system
woul d be of f-1| oaded. The superintendent stated that the report

suggested taking the instructional systens off, but he wondered
why they woul d need a bigger conputer. M . Raucher replied that
t here were enough other systens waiting in the wings to go on the
conputer that would be of no cost benefit to the school system

Dr. Geenblatt recalled the discussion the Board had at the tine
they were deciding whether to buy or | ease the present conputer.

M. Raucher felt that they had made a good financial decision
at that tine. They had saved noney, but they had | ost the
ability to grow He expl ained that they used to rent the
conputer for $50,000 annually, and the year they bought the
conput er the $50, 000 di sappeared fromthe budget. He said that
in the FY 1983 budget they would be at the budgeted figure where
t hey shoul d have been. Ms. Spencer asked whether they were
going to |l ease or purchase this tinme, and M. Raucher replied
that they would have to cross that bridge when they cane to it.
The superintendent remarked that he thought they should nake a
maj or commtnent to inprove conputer literacy in MCPS and the
pl an before the Board was a | ong-range one. Ms. Wallace
commented that all this before themreally was just catching them
up, and the superintendent said that they had several nonths in
whi ch to make deci si ons.

M's. Spencer noted that the report spoke to 2 percent of the
budget for conputer services. M . Raucher expl ained that 2
percent was a national average, and Dr. Frankel added that in the
United States business operations normally spent 3 to 5 percent
of their budget for conputer services. He noted that while the
cost of hardware was goi ng down, the cost of software was going
up. M. Raucher stated that at present they were spending 1.2
percent of their budget for conputers while the county governnent



was spending 2.4 percent. The superintendent remarked that what
t hey were proposing here was not out of line even to get themto
t hese trenmendous upgrades in instruction and business. They

t hought that the nonent of truth was here and it was tinely to do
a | ong-range | ook. He said that he would |i ke Board nenbers to
t hi nk about how staff could be hel pful over the next couple of
nont hs. He suggested that they set up a planning tineline
headi ng for the final budget decisions. Ms. Wallace conmented
that she would like to spend a day touring the conputer
facilities.

Resol uti on No. 593-81 Re: Appointnment of a Mnority
Affairs Advisory
Comm ttee

On recommendation of the superintendent and on notion of Dr.

G eenbl att seconded by Ms. Zappone, the follow ng resol uti on was
adopted with Dr. Geenblatt, Ms. Peyser, Ms. Spencer, Ms.
Wal | ace, and M's. Zappone voting in the affirmative; M. Ew ng
abst ai ni ng:

WHEREAS, The issues and problens involved in mnority relations
and the education of mnority children are anong the nost

i nportant and nost sensitive human relations matters facing the
school system and

WHEREAS, In order to assist the Board of Education and
superintendent to continue inplenenting policies and prograns
that will inprove mnority relations and the education of
mnority children, the Board of Education adopted Resol ution 523-
81 on July 14, 1981, to establish a 15-nmenber Mnority Affairs
Advi sory Comm ttee; and

WHEREAS, It is inportant for this advisory commttee to begin
wor k as soon as possible; now therefore be it

Resol ved, That the Mnority Affairs Advisory Commttee is to be
conposed of nine citizens, three school enployees, and three
students; and be it further

Resol ved, That the responsibilities of the Mnority Affairs
Advi sory Comm ttee shall be:

1. to review and eval uate school system policies and
prograns as they pertain to mnority relations and
the education of mnority children

2. to recommend to the Board of Education and
superi ntendent of schools any actions, policy, or

program changes the conmttee believes wll inprove
mnority relations and/or the education of mnority
chil dren

3. to make a witten report of its work and recommendati ons
to the Board of Education annually, or as often as the
committee deens necessary;



and be it further

Resol ved, That the Board of Education will advertise in several
county newspapers the creation of the Mnority Affairs Advisory
Commttee and its charge, and solicit applications for conmttee
menber shi p, making every effort in include in the commttee
menber shi p i ndi viduals who have a denonstrated interest in
inproving mnority relations and the education of mnority
children, and who represent broad and diverse ethnic, racial, and
religious backgrounds; and be it further

Resol ved, That the Board of Education will nmake every effort to
appoi nt comnmttee nenbers on or before October 13, 1981, with
menbers' terns of office staggered in such a way that the

comm ttee has continuing nenbership; and be it further

Resol ved, That the Board will appoint a tenporary chairperson to
convene the conmttee and to chair the group until the commttee
can elect its own chairperson; and be it further

Resol ved, That the superintendent shall appoint a staff |iaison
person to assist the Mnority Affairs Advisory Conmttee and to
ensure that it received necessary clerical support.

Resol ution No. 594-81 Re: Aquatic Facilities

On recommendation of the superintendent and on notion of Dr.
G eenbl att seconded by Ms. Zappone, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, There has been a | ong-standi ng need to provide regional
indoor swmmng facilities for recreational use as well as to
enhance our physical educational instructional programthroughout
the county; and

VWHEREAS, The continuing need for such facilities has given way to
hi gher priority capital inprovenent appropriations within the
scope of the school systemis capital budget limtations; now
therefore be it

Resol ved, That the Board of Education urge the county executive
to proceed with the established program for devel opnment of a

regi onal indoor swmcenter for the North Bethesda, Garrett Park,
Bet hesda, Potomac, and Travilah service areas; to include the

i npl enmentation of recent site selection conmttee recomendations
and the award of planning, design, and supervision funds in the
amount of $363,000 fromthe county's FY 1982 capital budget; and
be it further

Resol ved, That the proposed facility design and | ocation provide
maxi mum accessi bility and conpatibility with existing school
facilities for use during the regular school day for sw nm ng,

di ving, and water safety instructional prograns; and be it



further

Resol ved, That the county executive's staff be requested to
i ncl ude appropriate Montgonmery County Public Schools' staff in
the further devel opnent of design and construction phasing to
guarantee optinmum joint-use capabilities; and be it further

Resol ved, That the county executive, County Council, and Pl anning
Board be provided with a copy of this resol ution.

Re: Report of the Ofice of
t he Board of Education

M. Thomas S. Fess, onbudsman/staff assistant, stated that as

t hey went through the activities of the Board of Education Ofice
t hey deci ded that rather than having an onbudsman/staff assistant
report they would have a report to the Board on the office
supporting its nenbers. He remarked that the onmbudsman function
seened to be alive and well because the case | oad had mai nt ai ned
itself over a ten-year period of tine. Additionally, the staff
in the office had expanded their responsibilities in ternms of in-
take for the onmbudsman cases. He said that the staff assistant
functions had increased, and the supervisory responsibility had

i ncreased when the adm nistrative assistant and stenographic
assistant were noved fromthe office of the superintendent. He
explained that they all worked together as a teamin the office.

Ms. Wallace called attention to the increase in parent cases and
pr of essi onal enpl oyee cases and inquired about the reason for

t his. M. Fess replied that in the professional cases there
were problens of declining enrollnent and a |large increase in
i nvoluntary transfers. In terns of the parent case | oad, he was

not sure that it had increased, but what had changed was the case
| oad relating to Continuum Education pl acenent because the Board

was renoved from adjudi cating concerns regardi ng placenent. He

said that the closing of schools caused an increase in the parent
load in terns of what could be done.

Ms. Spencer asked about the mnority percentage of the onbudsman
case | oad and whether it had increased or decreased. M. Fess
replied that they had not kept statistics on this and could not
answer . It seened to Ms. Spencer that there had been nothing
about one group of parents that would cause himto keep these
statistics. She i nquired about the 33 percent of the
transportation problens being fromone area. M. Fess expl ai ned
that the area was |larger and required nore transportation than
any of the other areas. M's. Spencer asked whether there was
any way they could get a handl e on how many of these problens
wer e generated because of inequalities in the way they were
applying their policies or fromcircunstances outside the real
control of the Board. M. Fess replied that the inplenentation
of the policies mght not be equal throughout the five areas.

M's. Spencer suggested that fromthis tinme forward M. Fess keep
an eye on these things and bring themto the Board' s attention.



M. Fess indicated that with word processing they woul d be able
to get at these kinds of statistics in the future rather than
generate up the material by hand. He said that when he did
encounter sone patterns and concerns he did speak with the
superintendent, deputy superintendent, or executive assistant.
He expl ained that he indicated to clients that he would maintain
their confidentiality within the system but he could not
mai ntain that if he were ordered directly in a court. He felt
that this was one of the reasons why the office had been
relatively successful

M. Fess remarked that during the Board's evaluation of his
performance they had tal ked about how effective the service was.
He had indicated that know ng the citizens of Mntgonmery County
he was sure that if the service were not satisfactory the Board
woul d hear about it. However, there was not formalized process
for soliciting whether the function had been perforned
adequatel y. If he had to mark the success rate, he woul d
venture it was in the 85 to 90 percent range. Ms. Spencer said
t hat when she referred clients to M. Fess she al ways asked them
to get back to her if the situation was not worked out. She had
never had anyone call back conpl ai ni ng, but she occasionally
received a call or letter thanking her for sending themto the
of fice. Ms. Wallace inquired about the nunber of cases com ng
to M. Fess via Board nenbers. M. Fess replied that he did not
keep that statistic.

M. Ewing remarked that over the |last six nonths or so the Board
had had sone correspondence and there had been sone attention in
t he nedi a about the office of the onbudsman, not criticizing its
services but raising a question. The question was whet her or
not the onbudsman function was appropriately perforned by the
sane person as support and staff for the Board of Education in
its policy making role. The allegation was that this deprived

t he onmbudsman function of its objectivity and its ability to
assure those it served that it could deal wth problens w thout
doing so in ways that would reflect the opinions of one or nore
Board nenbers. M. Ewing said that he had | ooked at the
onbudsman literature in this county and abroad, and virtually al
of the literature stated that the onmbudsman function should be

i ndependent of those who nade the decisions about both policy and
execution of policy. He asked for M. Fess to react to the
observations and questions that had been rai sed. He rai sed that
question not with the expectation there was sone answer he had

al ready formul at ed. M. Fess replied that he had been a nenber
for about six years of the National Association of Orbudsnen, and
he agreed that the ideal would be total independence for the
function of the onbudsman. However, even in the ideal

| egi slative nodel, performance could be affected by the

| egi slature or creating body. In the educational institutions
at the college or university level, alnost all were subject to
the provost or the board of regents. Wi | e he understood the

i dea of independence, he was not sure in any institution they
were going to have total independence. He recogni zed in 1971



whi ch was on the authority of the superintendent of schools.
Therefore, they could not undertake anything which woul d
contravene the authority of the superintendent. M. Fess

beli eved that Montgonmery County had created an effective function
because it provided access to the Board of Education directly

whi ch neant that one could not be suppressed in patterns or view
derived fromthe cases. He noted that the guidelines stated
that if a client's concern could not be resolved the onbudsman
coul d convene a neeting of the president of the Board and the
superintendent of schools, and if they could not agree it would
go to the Board of Education itself. M. Fess reported that he
had spoken to the 1970 Board asking them why the position had
developed in this form They replied that admnistrative
overhead was a concern in 1970, and they decided to conbine two
positions into one. Addi tionally, they thought it was inportant
for the Board to establish its prerogative that it needed to have
sone formof staff assistance, and the court order in 1971

i ndi cated the Board's evaluation of his office the Board chose
not to nodify this pattern. He felt that it was an effective
way unl ess they guaranteed that the onmbudsman and his function
had total independence and i nmedi ate access to the Board which

m ght be in direct conflict wwth state |aw

M. BEwing inquired about M. Fess's response to parents who said
that they were reluctant to cone to the onbudsman because they
really did not feel that the onmbudsman had sufficient

objectivity. He said that statenent was bei ng nade and bei ng
made with nore frequency than in the first years of the
onbudsman' s operati on. He said he did not know that he thought
it was a fair observation, but it was one that was bei ng nade

i ncreasingly. M. Fess replied that when the Board drafted his
charge they did not give himany line authority to nake

j udgnent s. He was not sure first of all what M. Ew ng neant by
"not being objective." M. Ewing replied that it was not his
phr ase. M. Fess said that objectivity to himinplied not
finding the appropriate channels to resolve the concern brought
by the client. | f he were not objective in that, he did not
know t hat they would have as many clients as they did. | f
objectivity neant that soneone cane and did not get the answer
they wi shed to have, he said that one could say one was not being
obj ecti ve. M. Fess remarked that there were political climates
whi ch existed in Montgonmery County and if one identified the
objectivity of an enpl oyee of the Board of Education with the
political climate than the el ectorate woul d deci de what they

wi shed to do. If they did not feel confident in the person
occupyi ng the position, they could change the person. He said
that he had difficulty with allegations of |ess than objective
unl ess he received definition of objectivity and how it applied
to the client and the functions he perforned.

M. Ewing stated that in positions of the kind that M. Fess
occupi ed which invol ved confidentiality and rel ationships of
trust in the school systemand wth clientele outside there was
al ways a necessity to be certain not only is there the reality of



objectivity and fairplay but the appearance thereof. He
supposed what people were really saying was that M. Fess was a
Board enpl oyee who worked the will of the Board and, possibly, in
doing so he would not respond to those kinds of cases in which
there was sonmeone approachi ng himwho was in disagreenent with
the Board in sonme fashion

Dr. Geenblatt raised a point of order. She stated that this
was not an eval uation of the onbudsman; it was a di scussion of
the office. M. Ewing stated that he had the floor. He said

he was not evaluating staff and pointed out that the

ef fecti veness of the work of the onmbudsman was reported and was
ger mane. Dr. Geenblatt pointed out that the onbudsman's

eval uati on had taken place in executive session. M. Ew ng

i ndi cated that he was asking a question, and Ms. Wallace asked
himto phrase it as a question. M. Ewi ng asked what it was
that gave the full appearance of objectivity and was it, in fact,
a situation where M. Fess was an enpl oyee of the Board for sone
portion of his time or would it be nore objective appearance if
he were spending full time being an onbudsman. M. Fess replied
that if he had his druthers he would much prefer to be a full-
time onbudsman than the staff assistant to the Board of

Educat i on. He expl ained that every Board from 1970 had directed
that the top priority of the office be the onbudsman. He said
that if the Board wished to nodify that charge, then it should do
So. He did not believe that in order to performthe functions
that he nust performas an individual in that office or whoever
was in that office should be dependent upon sone definition of
appear ance. He pointed out that the case | oad had renmai ned
constant, and the report spoke for itself. If there were a
segnent of the community or clients who had been served and not
served well, he thought the Board had an obligation to tell him

t hat . He said that if the two functions could be separated and
there was total independence given to the onbudsman functi on,
then any question of appearance woul d be npot.

M's. Zappone thought that the report fully covered what they as

Board nmenbers saw pi eceneal . She said that frequently they had
used the office as a safety valve to field the questions that
t hey received. She said that in handling the functions of the

onbudsman and the staff assistant it had to be difficult and yet
it worked.

It seened to Ms. Spencer that a good denonstration of the
interrel ati onshi ps between the staff assistant role and the
onbudsman role was given in the report itself. The appeal s
comng to the Board were often generated at the onmbudsman | evel
and had to be coordinated with the Board's action on those
appeal s by the role of staff assistant. She said that because
M. Fess was famliar with the cases he was able to do that very
snoot hl y. M. Fess pointed out that Mntgonmery County's Board
did have a level that was different fromany other jurisdiction
in the state in ternms of independence of its hearing officers.
He indicated that this was a teameffort and if it were not for



peopl e such as Lillian Gallupe, Mary Lou Wod, Larry Bowers,
Britt-Marie Johnsson, and Kate Newnyer it would not work. He
said that people were proud of their work and the work product
t hey put out.

Dr. Geenblatt commented that what was uni que about having an
onbudsman in the school systemwas that there was an individual
who was not under direct line authority of the adm nistration but
was directly responsible to the Board of Education and that was

where the check was. She felt that they were in a unique
situation because they had been able to have a snooth
relationship with the adm ni strati on. She t hought that the fact

that Board nenbers referred clients to the onbudsman was very
i nportant and anyone who was hired as the onbudsman woul d stil
be hired by the Board of Education rather than hired by the
superi nt endent .

Ms. Wallace asked whether there would be enough of a case | oad
to warrant a full-tinme onbudsman if the law allowed it. M .
Fess replied that sone days yes and sone days no. Ms. Wall ace
stated that M. Fess had worn both hats so very well and if she
had to choose which hat he would wear on a permanent basis she
woul d be hard pressed to say which one. She felt that the

of fice worked snoothly and efficiently. She said that everyone
pitched i n where needed, and she comented M. Fess for headi ng
up the office. Ms. Spencer said that she had a paper put
together in 1977 which traced the devel opnent of the position of
onbudsman.

Re: Proposed Resol ution on
Board Menber Expense
St andar ds

M's. Spencer noved approval of the follow ng which was seconded
by Dr. Greenblatt:

VWHEREAS, The Board of Education in accordance with section 3-801
of the Public School Laws of Maryl and shall be reinbursed for
expenses, in addition to receiving annual conpensation; and

VWHEREAS, Board nenbers need to establish Board nenber expense
standards; now therefore be it

Resol ved, That expenses for which Board nenbers can be rei nbursed
shall i1 nclude |ocal travel expenses as follows (local travel is
defined to nean travel and expenses in the Washi ngton
metropolitan area and intra-state travel):

1. Autonobile: Non-reinbursement for all-day and evening
busi ness neetings. Rei nbursenent for
speci al neetings and other travel related
to Board busi ness.

2. O her business-related transportation costs: parking,

tolls, taxis, rail, bus, or air fares.




3. Meals: Actual expenses for business-related neals up to
a maxi mum anount of $35 per diemfor three
nmeal s. Expenses for neals at banquets or other
events which nenbers are invited to attend w |
be rei nbursed on an actual basis.

4. Tel ephone: Reinbursement will include installation and
m ni mal nonthly charges for an additiona
private line in the nenber's hone.

5. Mscellaneous: Oher expenses which a Board nenber may

claimare:
(a) Montgonmery county newspapers not subscribed to prior
to taking office;

(b) Supplies;
(c) Postage;
(d) Tips.

6. Filing assistance: Should a nmenber wish to hire filing
assi stance that nenber should submt
a work plan and sal ary anmount for
approval by the Board of Education.
Additionally, the nmenber will assune
responsibility for observing federal
and state | abor and wage |aws, i.e.,
federal w thholding tax, social
security tax, m ninmum wage.

and be it further

Resol ved, That expenses incurred during OUT- OF- STATE- TRAVEL to
nmeeti ngs and conferences will be reinbursed fromthe out-of-state
travel account and will not be included in the limts established
for | ocal expenses; and be it further

Resol ved, That expenses relating to the operation of the Board of
Education as an entity shall be expended at the discretion of the
onbudsman/ staff assistant, in consultation with the officers of
the Board; and be it further

Resol ved, That if equipnent is purchased, it will be paid for out
of the furniture and equi pnment account of the Board office and
will be listed on the Board's inventory list; all efforts wll be
made to | ocate used equi pnent wthin the system the equi pnent
will revert to MCPS at the end of a Board nenber's term of

office; and be it further

Resol ved, That the procedures for processing nonthly expense
accounts shall be as foll ows:

1. Expense forns should be submtted to the staff assistant
during the first week of each nonth for all expenses
incurred during the previous nonth.



2. The staff assistant wll review the reports to nmake
certain that they are properly conpleted and that al
expenses clainmed fall wthin the approved guidelines.
Any questions wll be resolved by the president of the
Boar d.

3. Before the formgoes to the Accounting Departnent for
paynment, it will be signed by the president of the Board
and the executive assistant.

4. \\henever practical or feasible, Board nmenbers wll
secure appropriate receipts for expenditures.

Re: A Mdtion by Dr.
Greenblatt to Arend the
Proposed Resol ution on
Board Menber Expense
St andar ds ( FAI LED)

A notion by Dr. Geenblatt to delete "non-rei nbursenent for all-
day and eveni ng busi ness neetings"” failed for |ack of a second.

Resol ution No. 595-81 Re: Anendnent to the Proposed
Resol ution on Board
Menber Expense St andards

On notion of Ms. Spencer seconded by Ms. Wallace, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resol ution on Board nenber expense
st andards be anended by addi ng "Rei nbursenent for all neetings
and other travel related to Board business for the student
menber" under 1. Autonobile.

Resol ution No. 596-81 Re: Anendnent to the Proposed
Resol ution on Board
Menber Expense St andards

On notion of Ms. Spencer seconded by Ms. Zappone, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resol ution on Board nenber expense
st andards be anended by adding "and | ong distance calls rel ated
directly to Board business shall be reinbursed.” under 4.

Tel ephone.

Re: A Mdtion by Dr.
Greenblatt to Arend the
Proposed Resol ution on
Board Menber Expense
St andar ds ( FAI LED)

A nmotion by Dr. Geenblatt to anmend the proposed resolution on



Board nenber expense standards by substituting "reasonable" for
"mnimal" under 4. Tel ephone failed with Dr. Geenblatt, Ms.
Peyser, and Ms. Zappone voting in the affirmative; Ms. Spencer
and Ms. Wallace voting in the negative; and M. Ew ng
abst ai ni ng.

There was agreenent to change "Montgonery County newspapers" to
"l ocal newspapers."” There was agreenent to change "resol ved by"
to "referred to" under No. 2 in the | ast Resol ved.

Resol ution No. 597-81 Re: Board Menber Expense
St andar ds

On notion of Ms. Spencer seconded by Dr. Greenblatt, the
foll owi ng resolution was adopt ed unani nousl y:

VWHEREAS, The Board of Education in accordance with section 3-702
of the Public School Laws of Maryl and shall be reinbursed for
expenses, in addition to receiving annual conpensation; and

VWHEREAS, Board nenbers need to establish Board nenber expense
standards; now therefore be it

Resol ved, That expenses for which Board nenbers can be rei nbursed
shall i1nclude |ocal travel expenses as follows (local travel is
defined to nean travel and expenses in the Washi ngton
metropolitan area and intra-state travel):

1. Autonobile: Non-reinbursement for all-day and evening

busi ness neeti ngs. Rei nmbur senent for
speci al neetings and other travel related
to Board neetings. Rei nbur senent for al

meeti ngs and other travel related to Board
busi ness for the student nenber.

2. O her business-related transportation costs: parking,
tolls, taxis, rail, bus, or air fares.

3. Meals: Actual expenses for business-related neals up to
a maxi mum amount of $35 per diemfor three
nmeal s. Expenses for neals at banquets or other
ot her events which nenbers are invited to attend
w Il be reinbursed on an actual basis.

4. Tel ephone: Reinbursement will include installation and
m ni mal nonthly charges for an additiona
private line in the nenber's hone and | ong-
di stance calls related directly to Board
busi ness shal |l be rei nbursed.

5. Mscellaneous: Oher expenses which a Board nenber may
claimare:
(a) Local newspapers not subscribed to prior to taking
of fice;




(b) Supplies;
(c) Postage;
(d) Tips.

6. Filing assistance: Should a nmenber wish to hire filing
assi stance that nenber should submt
a work plan and sal ary anmount for
approval by the Board of Education.
Additionally, the nmenber will assune
responsibility for observing federal
and state | abor and wage |aws, i.e.,
federal w thholding tax, social
security tax, m ninum wage.

and be it further

Resol ved, That expenses incurred during OUT- OF- STATE- TRAVEL to
nmeeti ngs and conferences will be reinbursed fromthe out-of-state
travel account and will not be included in the limts established
| ocal expenses; and be it further

Resol ved, That expenses relating to the operation of the Board of
Education as an entity shall be expended at the discretion of the
onbudsman/ staff assistant, in consultation with the officers of
the Board; nd be it further

Resol ved, That if equipnent is purchased, it will be paid for out
of the furniture and equi pnment account of the Board office and
will be listed on the Board's inventory list; all efforts wll be
made to | ocate used equi pnent within the system the equi pnent
will revert to MCPS at the end of a Board nenber's term of

office; and be it further

Resol ved, That the procedures for processing nonthly expense
accounts shall be as foll ows:

1. Expense forns should be submtted to the staff
assi stant during the first week of each nonth for al
expenses incurred during the previous nonth.

2. The staff assistant wll review the reports to make
certain that they are properly conpleted and that al
expenses clainmed fall wthin the approved guidel i nes.
Any questions wll be referred to the president of the
Boar d.

3. Before the formgoes to the Accounting Departnent for
paynment, it will be signed by the president of the Board
and the executive assistant.

4. \\henever practical of feasible, Board nmenbers wll



secure appropriate receipts for expenditures.

Re: A Mdtion by M. Ew ng on
Board Paynent for Meals
( FAI LED)

A notion by M. Ewing that Board of Education nenbers, except the
student nenber, be obliged to pay for neals during regular

busi ness neetings of the Board and that Board nenbers not be

rei nbursed for those neals failed with M. Ewing voting in the
affirmative; Dr. Geenblatt, Ms. Peyser, Ms. Spencer, Ms.

Wal | ace, and M's. Zappone voting in the negative.

Re: A Mdtion by M. Ew ng on
Purchase of Liquor with
Publ i ¢ Funds ( FAI LED)

A notion by M. Ewing that the Board elimnate funds for the
purchase of |iquor by Board nenbers for their own consunption
with public funds and that the Board devel op a policy which woul d
precl ude the use of public funds for the purchase of any

al cohol i c beverage for consunption by Board nenbers failed with
M. BEwing voting in the affirmative; Dr. Geenblatt, Ms.

Wal | ace, and M's. Zappone voting in the negative; Ms. Peyser and
M's. Spencer abstaining.

Re: Items of Information
Board nmenbers received the followng itens of information:

Itenms in Process

Construction Progress Report

MORE Study - Cost Accounting

Proposed Master Cal endar of Board Meetings
Recomrendati on for Approval of Revised Curriculum -
Fundanental s of Art courses

Abilities Testing in FY 1982

o ghwNE

Re: Adj our nnent
The president adjourned the neeting at 6:10 p. m

Pr esi dent

Secretary

EA: M w. mag



