APPROVED Rockvill e, Maryl and
28-1981 May 12, 1981

The Board of Education of Montgonery County net in regul ar session at
t he Educational Services Center, Rockville, Maryland, on May 12,
1981, at 10:15 a.m

ROLL CALL Present: Ms. Carol F. Wallace, President
in the Chair
M. Joseph R Barse
M. Blair G BEw ng
Dr. Marian L. Greenbl att
Ms. Suzanne K. Peyser
Ms. Elizabeth W Spencer
Mss Traci WIllianms *
M's. El eanor D. Zappone

Absent: None

O hers Present: Dr. Edward Andrews, Superintendent of Schools
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive Assistant
M. Thomas S. Fess, Parlianentarian

*Mss WIllianms joined the nmeeting at a later tine.
Re: Executive Session

The Board net in executive session from9 a.m to 10 a.m on
personnel nmatters.

RESOLUTI ON NO. 342-81 Re: AMENDMENT TO AGENDA FOR NAY 12, 1981

On notion of M. Barse seconded by Ms. Zappone, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board approve its agenda for May 12, 1981, but
delete Item 2.15, Recommended Resol ution on Purchase of Xerox
Machi nes for Central Ofices and Schools, and add Item 3.3 with
respect to the |l egislative aide position.

Re: A MOTION BY MRS. ZAPPONE TO DI SCUSS THE
DECI SI ON REGARDI NG BROOME ( FAI LED)

A nmotion by Ms. Zappone to discuss 8.0, the decision regarding
Broonme, at this tine so that the comunity could be inforned failed
with Dr. Greenblatt, Ms. Peyser, and Ms. Zappone voting in the
affirmative; M. Barse, M. BEwing, -rs. Spencer, and Ms. Wllace
voting in the negative.

RESOLUTI ON NO. 343-81 Re: APPROVAL OF AGENDA FOR MAY 12, 1981

On recommendati on of the superintendent and on notion of M. Barse
seconded by Ms. Zappone, the follow ng resol ution was adopted



unani nousl y:

RESOLVED, That the Board of Education approve its agenda, as anended,
for May 12, 1981.

RESOLUTI ON NO. 343a-81 Re: EXECUTIVE SESSI O\ - MAY 26, 1981

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M's. Zappone, the follow ng resolution was adopted with
Dr. Greenblatt, Ms. Peyser, Ms. Spencer, Ms. Willace, and Ms.

Zappone voting in the affirmative; M. Barse and M. Ewing voting in
t he negati ve:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Article 76A, Section 11(A) of the ANNOTATED CODE OF MARYLAND to
conduct certain of its nmeetings in executive closed session; now
therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on May 26,
1981, at 7:30 p.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel matter affecting one or nore particular individuals, and to
comply with a specific constitutional, statutory or judicially

i mposed requirenent protecting particular proceedings or matters from
public disclosure as permtted under Article 76A, Section 11(a) and
that such neeting shall continue in executive closed session unti

t he conpl eti on of busi ness.

Re: BQARD MEMBER COMMENTS
M's. Zappone stated that |ast week she had attended a presentation by
the Asian students at Northwood. She said it was a fantastic
presentation with marvel ous costunmes. The majority of students,
other than the Asians, were enthralled and there was a great deal of
canar aderi e.
RESOLUTI ON NO.  344-81 Re: M NUTES OF APRIL 2, 1981

On notion of Ms. Zappone seconded by Dr. Geenblatt, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the minutes of April 2, 1981, be approved.
RESOLUTI ON NO.  345-81 Re: M NUTES OF APRIL 7, 1981

On notion of Ms. Zappone seconded by Dr. Geenblatt, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the mnutes of April 7, 1981, be approved as anended.

Re: DECI SI ON AND ORDER



M s.

Wl | ace read the follow ng Decision and O der

On Cctober 8, 1980, the superintendent of schools, acting
pursuant to the provisions of Section 6-202 of the Education
Article of the ANNOTATED CODE OF MARYLAND, reconmended that Cyri
Lang, an English teacher at Charles W Wodward H gh School, be
suspended w thout salary from Novenmber 12, 1980, through June 18,
1981, on the grounds of misconduct in office and insubordination
A copy of the charges as contained in the superintendent's
recomendati on was sent to M. Lang, and he was given an
opportunity within ten (10) days to request a hearing. By letter
dated Cctober 15, 1980, M. Lang's attorney made a tinely request
for a hearing as authorized by Section 6-202(a)(2) of the
Education Article.

Acting pursuant to the authority contained in Section 6-203(b) of
the Education Article, the Board of Education referred the
suspensi on proceedi ngs to Heari ng Exam ner Joseph A. Sickles who

conduct ed hearings on Decenber 3 and 19, 1980, and January 6, 13,
and 29, 1981.

On April 6, 1981, M. Sickles filed his findings, conclusions and
recomendati ons, after which argunents were schedul ed before the
Board of Education in accordance with Section 6-203(e) of the
Education Article and MCPS Regul ati on 201- 8.

On April 30, 1981, this matter was heard by the Board of
Education at which tinme oral argunents were presented by
attorneys for the superintendent of schools and for M. Lang.
The Board of Education has reviewed the hearing exanm ner's

findi ngs, conclusions, and recommendati ons as well as the record
of the proceedi ngs before him including the transcript of
testimony and the docunents received in evidence. After

consi deration of the foregoing and the oral argunents presented
on April 30, 1981, the Board adopts the findings, conclusions and
recomendati ons of the hearing exam ner, except as hereinafter
provi ded.

During the course of the proceedi ngs before the hearing exam ner
and the Board of Education, argunments were advanced on behal f of
M. Lang on the broad issue of whether the use nmade by hi m of
Aristotle' s POETICS and Machiavelli's THE PRI NCE was
educationally desirable or appropriate. Unfortunately, M. Lang
did not utilize existing procedures adopted by this Board for the
resol uti on of such issues, instead choosing to nmake use of these
wor ks contrary to duly adopted regul ati ons concerni ng Devel opnment
and Approval of Curriculumand Supporting Materials (Regul ation
No. 345-1), Evaluation and Sel ection of Instructional Materials
(Regul ati on No. 365-2), and Grading and Reporting Student
Progress (Regul ation No. 355-4), and agai nst the specific
directives of his superiors.



The Board of Education does not reach, and does not decide, the
i ssue of whether, had a proper appeal been taken to it by M.
Lang, it would have approved his use of the instructiona
materials in question. Rather, this decision is based upon M.
Lang's actions which were (a) contrary to Board regul ati ons and
the instructions of his superiors and (b) were taken w thout any
attenpt to u:ilize the procedures available to himfor review by
this Board of his proposed use of these works.

VWil e the Board of Education agrees that disciplinary action
shoul d be taken with respect to M. Lang and that he should be
suspended from his position, it does not accept the
recomendati ons of the superintendent or the hearing exam ner as
to the extent thereof and will inpose a suspension of
twenty-ei ght (28) work days begi nning May 13, 1981, and through
and includi ng June 19, 1981.

On the basis of the foregoing, the Board of Education does hereby
suspend Cyril Lang without salary fromhis teaching services with
t he Montgonmery County Public Schools for a period of twenty-eight
(28) work days beginning May 13, 1981, and through and i ncl udi ng
June 19, 1981.

Peyser made the foll owi ng statenent:
M. Lang DI D NOT VI OLATE any MCPS poli cy!

He sinply did what | have done as an English teacher and
what many of our best teachers do for their students; he net
his objectives and maxi m zed on them

Since he did not use PRI NCE and PCETI CS as textbooks,
according to the State definition of textbook, the decision
of the Evaluation Conmittee is irrelevant and the directives
fromhis superiors unjustified.

Much has been nmade of M. Lang's senester exam This was a
good exam -better than many that |'ve seen. It quite
properly eval uated the inportant conposition and literature
obj ectives of the 1O h grade English curriculum Mbst
importantly, only 17 points, not 45 or 65, required

know edge of Aristotle and Machiavelli. According to the
MCPS policy on grading, "Evaluation activities shall be
based on materials covered in class.” That is EXACTLY what

Cy Lang did! He covered these works in class and nore than
adequately prepared his students for those 17 points on the
exam

Finally, something is seriously wong with our curriculum and
eval uation procedures if they can be construed to prevent
teachers fromteaching the classics. The Board shoul d ENCOURAGE
teachers to teach the classics at ALL levels. And sone of this
is already being done. | noticed that this spring an el enentary
school was Perform ng Shakespeare's HAMLET. HAMET, we all know,



is included in the 12th grade curriculum and yet these

el ementary youngsters obviously learned a great deal fromthis
experi ence.

Even if students aren't able to understand everything in a
classic work, such as HAMLET, the exposure itself is valuable
even if they just begin to appreciate it each tinme it is
presented to them Fromreading fine literature, they learn to
think, to fee!, and to be humane. They gain insights into life
and greater understandi ng of thensel ves and ot hers.

Therefore, it should be a primary goal of this school systemto
encourage all teachers to bring the classics to our children as
of ten as possi bl el

M. Barse nade the follow ng joint statement by Ms. Peyser and
hi nsel f:

Two kinds of issues are presented by this case. On the one hand,
there are issues centering around education--around teaching and
learning in the classroom Was the specific use of Aristotle's
PCETI CS and Machiavelli's THE PRINCE justified in ternms of broad
educational objectives, such as transferring culture from one
generation to the next? D d the use of these works help to neet the
specific objectives of the 1O h grade curriculun? Was the fina
exam nation fair and did it test course content? Qur answer to these
gquestions is a clear and definite "yes." It has never been proven
adequately why the use of these works was not justified
educational | y.

On the other hand, there are issues centering around the

enpl oyer-enpl oyee relationship. D d the teacher violate a
justifiable directive to hin? Qur answer is that he did not; but in
any event, the directive was unjustified and unjustifiable so that

t he question of possible violation is nmoot. No enployee is ever
under obligation to obey "just any" directive sinply because someone
isinline of authority over him For exanple, no one should foll ow
an illegal, imoral, or invalid directive. W extend that principle
to unjustified and unjustifiable directives as well, especially in

t he area of teaching.

Leaders of the school system are not conmandi ng a pl at oon of

infantry, but attenpting to | ead a group of professionals who require
a reasonabl e degree of independence in order to do their jobs. As a
matter of educational policy, there is and has to be sone
inviolate,indivisible circle of academ c freedomfor teachers in
accord with the inherent degree of independence which teachers nust
have as part of their profession

The Board has the neans to di spose of unjustified charges of

m sconduct and insubordination. It has the power to declare the
directives and the charges void, and should do so in this case, with
proper explanation. The Board should not be trapped by, nor
obligated to, the directives of its admnistrators in the matter of
curriculummaterials. Utimtely, the Board is the boss in these
matters. Thus, the problens of administrator-teacher relations,



orders, and procedures, which so preoccupy sone of our coll eagues,
are mnor and essentially irrelevant conmpared to the overarching
educational issues raised by this case.

The dynamics of the controversy in this case clearly stemfroma

pr of essi onal di sagreenment over whether or not two classic works of
literature should be introduced to certain students in a specific
10t h-grade English class. Constructive ways to deal with this

pr of essi onal di sagreenment shoul d have been found instead of taking
the route which has been followed. Wy can't this school systemfee
confident enough to let individual classroomteachers take the kind
of action brought to our attention in this case? W do not see here
the use of books of disputed nerit or doubtful norality. W are
referring to the use of books--Aristotle's PCETICS and Machi avel li's
THE PRI NCE- - deened by our culture to be classics. It is nmerely a
bureaucratic sidelight that these books are also "officially
approved" by our school system although not for use in the 1Qh

gr ade.

Clearly, in the face of the judgment of our culture over the
centuries about these books, the burden of proof as to why they are
NOT suitable for 1O h grade nust rest with the superintendent and his
attorneys--a proof which has been attenpted, but poorly. The issue
is whether M. Lang used THE PRI NCE and PCOETICS to support the
curriculum The evidence shows clearly that he did and that his
final exami nation also related well to the curriculum The exam was
not focused mainly on these works. The examrelated principally to
the JULIUS CAESAR unit and in turn to the course objectives. M.
Lang did not violate any MCPS policy. He taught the 1OQh grade
curricul umwhi ch he enriched, not supplenmented, with the Aristotle
and Machi avel |i works.

Much has been nmade of M. Lang's senester exam although few
intelligent people would conderm a man solely on the basis of an
exam Neverthel ess, the superintendent's attorneys have nmade errors
in evaluating M. Lang's exam-errors which do need to be corrected.
A careful reading of the test shows that 17 percent AT THE MOST

requi res any know edge of Aristotle and Machiavelli. Up to ten
points are allotted for neat handwiting, and 45 points for mechanics
of witing--sentence structure, organizing of ideas, spelling,
punctuation, etc. You do not need to know Aristotle and Machi avel |
to have neat handwiting and good witing skills. Mreover, these 55
per cent age poi nts assess the student's mastery of conposition

obj ectives, sone of the primary objectives of the 1O h grade English
curriculum That | eaves 45 percentage points for literature. Wen
exam ning the two essay questions that pertain to JULI US CAESAR

noti ce that each contains several subquestions: one a seven-point
guestion invol ving basic concepts from PCETICS, and the other a

t en- poi nt subquestion applying a basic concept fromTHE PRINCEE. Wth
oral reports, lectures and handouts, M. Lang nore than adequately

prepared all his students for these seventeen percentage points on
t he exam



In this particular matter, why shouldn't we allow the teacher to use
hi s best professional judgnent, even though sone col | eagues and
superiors judge differently? 1Isn't the exercising of independent and
creative judgment one of the main traits we seek in teachers of
literature and all teachers for that matter?

We are struck by the fact that transcripts and briefs in this case
focus mainly on rules and regul ati ons and the mechani cs of

promul gating and following them Now, we are quite prepared to argue
rul es and regul ations, and shall do so, but only after observing that
this matter is really about education and the transfer of culture
fromone generation to the next. Wre the teacher and students
successful in acconplishing their educational goal s? The goals of the
curriculun? Yes. W nust never forget that the broader purpose of
the rul es and procedures of our school systemis to support the
educational process in the classroom-not to frustrate it and
encunber it. Like a waking Qulliver anong the Liliputians, this
Board of Education should try to free itself fromthe ropes and
shackl es of regulations to | ook at the essence of this case.

As we have noted, the core of the controversy is the posture of the
admi ni stration and of the Book Eval uation and Sel ection Commttee to
di sapprove the use of selected excerpts from THE PRI NCE and PCETI CS
in 10th grade English generally, as contrasted to M. Lang's judgnent
(whi ch he acted upon) that some use of these books was entirely
appropriate in his particular class or classes. 1In fact, since he
did not even use these works as text books according to the state
definition of text books (a principal source of study material), in
our opinion he did not even need the approval of this conmttee.

This difference of opinion is the engine of the controversy. Wthout
these differing judgments--that is, had there been AGREEMENT one way
or the other instead of DI SAGREEMENT--none of this would have
occurred; there would have been no controversy, no directives, no

di sciplinary action

It is alleged that M. Lang violated a directive of a superior, which
was based upon Board regul ation 365-2. Yet, this regulation itself
and state |aw nake it clear that it is the Board of Education that
has the authority and responsibility to approve and sel ect books for
use in schools and also to determ ne the appropriate |levels for that
use. By adopting specific procedures, however, the Board has

del egated its authority to the superintendent and to a staff
commttee structure. Nevertheless, the Board retains the residua
authority to approve books and materials, even though in 9,999 cases
out of 10,000 it does not exercise this authority directly.
Therefore, the Board may reassert its residual authority as it deens
fit. The Board has NOT given its authority away nor created a staff
conmittee structure which supersedes the Board's authority. Even

t hough the Board does not actively exercise its authority, it is
still responsible and accountable to the public for the way that

aut hority has been exercised by others under del egation. Since the
superintendent alleges that M. Lang violated a directive issued to
hi m by a school official under authority delegated to that official
by the Board, the Board nmust therefore inquire into the merit,



reasonabl eness, and quality of professional judgnment which supposedly
justify that directive.

It is noteworthy that the superintendent’'s attorneys devote very
l[ittle attention to JUSTIFYING that directive on PROFESSI ONAL
educational grounds--that is, justifying why the two books shoul d not
be used by M. Lang's specific classes. Instead, the attorneys
argunents take refuge behind the undoubted circunstance that

of ficials have the power to issue directives by virtue of their

of fice. However, as for us, we could never take an action to levy a
fine of thousands of dollars on a teacher of this school system (and
that would be the effect of the proposed suspension w thout pay)
solely based on a violation of an official's directive to the teacher
to cease using certain classic classroommaterials and to nodify his
exam nati on.

Mere commandi ng by authority is not good enough as a justification to
persuade us to participate in any such disciplinary action. First,
we want to know. HOW SOUND was the directive educationally? W are
primarily a Board of Education--not a Board of Adm nistration and
Procedures. 1Is there really a valid educational reason for the
restriction which was conmanded? For a Board to act otherw se and to
di scipline a teacher solely on the basis of a command issued in the
nane of delegated authority is to proclaima doctrine of mlitary

di sci pline as a neans of nanaging teachers in this school system
Such doctrine, while suitable in its place in the arnmed forces, is
far off its mark as a neans of personnel managenment in an educati ona
system

No, we could only agree to a disciplinary action if the directive
were shown to be soundly based professionally--froman educationa
standpoint. This has not been done. 1In fact, the information we do
have and the facts we observe |lead us to the conclusion that these
works of literature were suitable for use in M. Lang's class in the
manner in which he used them For one thing, the proof is in the
acconplishment. Did the students not benefit fromthe use nmade of
these works? No credible evidence is cited to show that M. Lang's
cl asses were in any way deprived, or failed to nmeet curricul um

obj ectives, or were anything but challenged by THE PRI NCE and
PCETICS. In addition, other English teachers whose opinions we

hi ghly respect confirm M. Lang's judgnent of the suitability of the
i deas contained in these books for an average 1O h grade class and
the manner in which the concepts were taught to the students.

Finally, we have perused these books and concur with their use under
t he ground rul es enpl oyed Absent a very convincing showing to the
contrary by the superintendent in defense of the judgnent of the Book
Eval uati on and Sel ection Committee, the superintendent and his
attorneys sinply CANNOT show that the directive issued to M. Lang
was justified and in the best interest of education. Absent such an
EDUCATI ONAL JUSTI FI CATI ON t he question of whether or not M. Lang

VI OLATED the directive is noot and irrelevant. W remark again for
enphasis that this was a directive in an area--nanely, book sel ection
and eval uation--which is specifically reserved to Board authority.



VWhile it is indeed true that no teacher has CARTE BLANCHE di scretion
to use "just any" book in a class, it is equally true that schoo

adm ni strators do not have CARTE BLANCHE authority to issue "just
any" directive to a classroomteacher sinply because there is a
supervi sor-subordi nate rel ati onship There is such a thing as an
unwi se and unsound order which, on the surface may seem proper and
sustai nable at the time but which neverthel ess invites overturning
upon reflection; an overturning with penalty to no one--a kind of NO
FAULT solution to this controversy.

We nust not rob the teaching profession of its very essence--the
privilege of using i ndependent judgnment, exercised by teaching

wi t hout direct observation of supervisors nost of the tinme.

I nherently, we nmust rely on a teacher's judgnment and woul d seriously
undernm ne the practice of the profession should we deny the exercise
of this judgnent.

Yes, there are QUTER |limts to a teacher's freedomin the classroom
l[imts which are defined in our regulations. But so nmust there be

I NNER defenses to this acadenmic freedomw thin which it nust not be
forced to contract. When the boundary of this circle of academc
freedomis in doubt, the teacher may probe for this boundary possibly
by a bureaucratic appeal, or possibly by his or her direct action. A
test of academic freedomby direct action' may indeed be risky for a
teacher. However, whether the teacher's action is risky or not, the
Board's judgnent should be based on the educational nerit or |ack of
merit of what the teacher taught or proposed to teach, not on his
means of raising the issue.

This circle of academ c freedom sinply MIST be defended by this Board
of Education because it is an organic part of education in a free
society. Wiether the aw and the courts will defend this freedomin
this case we cannot say. W speak rather as local |egislators, not
as jurists. W as a prominent |ocal Board of Education nust not just
defend, but assert the cause of academic freedom for we, as one of
many | ocal Boards, are the makers of educational policy in the name
of the people.

Theref ore, because by state |law this Board maintains residua

aut hority over the approval of curriculummaterials in our schools,
this Board has the authority TO VO D the directive to M. Lang
concerning his use of THE PRINCE and POETICS in his classes, and it
shoul d do so. Then, the Board should overturn the proposed

di sciplinary action against M. Lang and finally direct that a fair
and appropriate classroom assignment be offered to himagain. W
shal | vote accordingly.

M's. Zappone nmade the follow ng statemnent:

My decision to uphold the findings of the hearing exam ner is based
on the foll ow ng:

Granting that there was a professional difference of opinion between



M. Lang on the one side and the collective opinions of the Review
and Eval uation Conmttee (conposed of English teachers, in this

i nstance), the resource teacher, and the principal on the other side,
M. Lang shoul d have pursued the established appeal s procedures
available to him This would have brought the core issue, i.e, the
appropri ateness of the use of THE PRINCE and POETICS in 1O h grade
English classes, to the Board of Education for final decision. This
i ssue, per se, was NOT before the Board. That he did not followthis
course of action indicates to ne a desire to create a "cause cel ebre”
rather than a desire to resolve the issue.

M. Lang admittedly asserted his Academ c Freedom and persisted in
the use of THE PRI NCE and POETI CS by:

(a) directing the attention of a few students to these two works
for "extra credit" assignnments, although over 200 titles are
approved as enrichment material and deemed pertinent to the
course objectives;

(b) spending 12 class periods in discussion of each of these
works for a total of three class periods out of 90 for the
senester;

(c) holding the entire class responsible for assimlating this
mat eri al

(d) basing 45 out of 100 points in the final senester

exam nation in 1979 and 65 out of 100 points in the fina
senester exami nation in 1980 on this information. This is in
direct opposition to the Gading and Reporting Policy of MIPS
which requires the final examination to test the degree of
attai nnment of COURSE OBJECTI VES as outlined in the PROGRAM OF
STUDI ES.

| believe the exam nations, therefore, were unfair to the nmajority of
M. Lang's students. This persistence in spite of the clear dissent
of his superiors and the know edge that this same material is
presented in 12th grade AP English classes seens to indicate that he
made consci ous decisions to act in an insubordi nate manner and to be
guilty of m sconduct.

The curriculumof MCPS is well ordered, sequential, and effective as
evi denced by national test scores, a history of many National Merit
Schol arshi ps and nmany ot her neasures of excellence. It is under
constant scrutiny for possible inprovenent by The Ofice for
Instruction and Program Devel opnent. To uphold M. Lang's theory of
"do your own thing" as long as it adds to the students' collective
body of know edge and understandi ng woul d create not only 181

i ndependent schools |oosely affiliated within the geographic area of
Mont gonmery County but woul d al so create independent fiefdons within
each cl assroom of each school so that any coordi nation or curricul um
sequenci ng woul d be inmpossible. The national cry to hold schools
accountabl e for ensuring Johnny's ability to read, wite, and conpute
certainly has its roots in a school systemis right to hold the



i ndi vi dual teacher accountable for teaching the required subject
matter as a first priority.

Re: CHEVY CHASE CHORUS
The Chevy Chase Chorus perforned for Board nenbers.

Re: DECI SI ON AND ORDER CONTI NUED
M. Ew ng nade the follow ng statenent:

The Board of Education has made its decision in this matter, and is
to make it official by formal vote at its neeting on May 12, 1981. |
do not agree with that decision, although | amglad that the Board of
Education mitigated the proposed penalty.

VWhile it is not required that | set forth ny views on the matter, the
i ssues presented are of such significance to education in the county,
and in the nation, as to cause ne to feel that it is essential that

t he case against the Board decision be made fully and explicitly.

In his statenent to the Board at the public hearing before the Board
on April 30, 1981, the counsel for the superintendent said:

This case is not about Aristotle and Machiavelli. It is not
about anti-intellectualismor watering down the schoo

curriculum nor is it about academc freedom |[It's about one
teacher's insistence that he teach whatever he wants, even if it
violates the policies and regulations this Board of Education has
| egal | y adopt ed.

It is necessary that the superintendent show that in fact the
teacher, M. Lang, did what the superintendent said he did, and that
it violated the policies and regul ations of the Board in order for

t he decision to be nade against M. Lang. M reading of the
transcript of the hearings, of the hearing exam ner's readi ng of the
case and its docunents, and ny reading of the | awers' briefs does
not convince ne that the superintendent has nade his case agai nst M.

Lang. | do not see that the evidence supports the charges that he
was i nsubordi nate and that he was guilty of m sconduct.

He was told not to use the books as texts. He did not use them as
texts but as supplenentary sources of ideas about the nature of dramm
and of tragedy and about the nature of |eadership in hostile and
difficult environnents. He did not test students on the reading on

t he books but on di scussion of some of the concepts drawn from his
own readi ng of them fromclass discussion of them and from student
di scussion of them | have often, in ny own teaching career, done
exactly the sane thing. The exam nations he gave were clearly
legitimate, and nore than that challenging, forcing students to
think, to analyze, to criticize, to conpare, all of which are skills
whi ch every assessnent of our |ocal and national educational problens
say are sadly lacking in far too many students.



These are not books which are irrelevant to the study of drama or
literature. They are classics. |Indeed, Aristotle's POETICS contains
classic definitions of tragedy which have been applied by dramatists
and critics to the creation and study of drama since the tine of
Aristotle. THE PRINCE, a treatise on how to be a successful ruler in
medi eval Italy, is one of the classical approaches to politica

| eadershi p, and was used by Lang as a way to get students to think
about JULIUS CAESAR, which was the play they were reading, in new
ways, and to think about Caesar hinself as a man with difficult nora
and ethical problenms. The superintendent's argunent says that
neither of these is properly related to the curriculum This is

pat ent nonsense, and if the superintendent really believes that
argunent, he understands far |l ess then he should of the curricul um
If, in fact, the conmmttee of teachers who reviewed these books and
agreed, as the superintendent says they did, that they were not
appropriate for the tenth grade English classes, does not believe

t hese books could be used to good advantage, then it is obvious to ne
that committee does not know what it is doing.

There is much argunment in the superintendent's position that
everything nmust be | earned sequentially in high school English and
that the curriculumis arranged accordingly. Wiile it is true that
| earni ng needs to be an orderly process when students are acquiring
basic skills--are learning to read, are |learning mathematics, are

| ear ni ng basi c concepts about the social and historical worlds and
about science--it is noticeably the case that learning is |ess

wel | -ordered and i ndeed cannot be so well-ordered in the arenas of
literature, philosophy, government, and what are often but often

m stakenly called the social sciences. No genuinely educated person
can imagi ne that an educator could seriously assert that you may not
talk or think about certain ideas in the tenth grade because sone
committee of curriculumspecialists has decided that tenth graders
cannot understand those ideas.

Al else aside, that is a plain silly idea.

If we were all so certain that Aristotle and Machiavelli were too
conplex for tenth graders, why do we have them read Shakespeare? The
pl ays of Shakespeare are witten in an English which is not

al t oget her our own, with subtle shades of neaning, historica

ref erences which are often beyond col |l ege graduates, wit which

requi res |aborious study to appreciate, and a conplexity and

sophi stication of thought which is far beyond that of the POETICS or
THE PRI NCE

An argurent is made that these books suppl anted the regul ar
curriculumrather than enriched it. That is not true. The evidence
is that only a few cl ass periods were spent on them that al

obj ectives were taught, that students |earned what they were expected
to learn, and that they | earned sonme other things as well.

The nost disturbing elenment of this case is the nessage this decision
sends to teachers and to students. The nessage to teachers is this:
Do exactly as you are told. Do not try to be creative or innovative.
Do not bring into class books which you think students might find



interesting or challenging. Pretend that you believe that know edge
is packaged in Rockville in neat little sequential bundles which you
shovel into students like so nmuch breakfast cereal. Believe if you
can that there is only one way to teach and test and that that one
way i s what should and nmust be done by teachers all across the county
in |lockstep. The nessage to students is also clear: You should
understand that teaching and | earning are not exciting, challenging,
difficult, sometines surprising, but always seeking new neani ngs and
interpretations. Rather, learning is sonmething that is done in
accord with a prescribed curriculum and you may not think about
somet hing until you are told to do so, and then only in the
prescribed way. |If it is thought that | exaggerate, the foll ow ng
quotation fromthe superintendent's argunment shows that | do not:

It (the curriculum does not permt, and you should not tolerate,
i nstructors who disregard the educational plan--the English
curriculum-they are hired to teach because they are to (sic)
indifferent or too lazy to find new and creative ways to teach
within the structure.

Tortured structure and bad grammar asi de, the superintendent's
sentence nmakes it clear that there is to be no deviation at any tine
fromthe truths enbodi ed, presumably forever, in the English
curriculumand its creators. The |anguage the superintendent uses

t hroughout hi s counsel's argunent would do credit to a totalitarian
reginme's defense of its doctrines against the attacks of dissenters.
It does not do any credit to the educational |eadership of one of the
nati on's best school systens.

This decision has and will continue to damage the reputation of this

school system nationwide and within the county. It will make us the
| aughi ngst ock of school systenms. W are already being conpared to
Tennessee in the 1920's, with its Scopes trial. The reputation of

the school systemis inportant, but it is not the nost inportant
matter here. The nost inportant matter at hand is whether Mntgonery
County will, by its action, contribute to the growing distrust in the
public schools, contribute to the growing mediocrity of instruction
contribute to the growing |lack of critical and analytical ability on
the part of students, contribute to the forces that want to control
what can be thought and taught and read and believed, contribute to
the decline of liberty, free thought, and free inquiry.

There is a sad footnote to this point. The Board of Education, in a
nove to standardi ze education in the county, has approved a plan to
begin to standardi ze all final exanms. These kinds of exans, the
Board majority argues, will require that every teacher use the sane
texts and materials and teach themin the same way. Therefore, what
Lang did will not be allowed, cannot be allowed, because it would
interfere with our ability to standardize all finals. | am appalled
by that argunent, as | am appalled by this decision

The deci sion ought to be overturned, it ought to be reversed, and if
there is any doubt whatever that Lang was in fact guilty of
i nsubordi nati on and m sconduct, then | agree with M. Barse and Ms.



Peyser that any orders given himabout the use of these materials
ought to be voi ded.

Beyond this decision, there are things the Board of Education really
must do. It nust review the way in which supplenmentary materials are
presently used, may be used, with what limts, and how those limts
shoul d be inposed, by whom wth what review. It should reviewthe
rul es and regul ations now in place with respect to m sconduct and

i nsubor di nati on, and what Board policy should be in this area in the
future. 1t should review the way in which appeal s about curricul um
matters and book and material use are now handl ed, and how t hey m ght
be better handled in the future. It should review the roles,
responsibilities, authority, and future of the resource teachers in
the high school. Finally, it should determine howit wants to assure
the public and teachers that it will protect the right of the teacher
to teach. Justice Frankfurter, concurring with the majority in a
case in 1952 which overthrew |l oyalty oaths and speaking to the very
special role of teachers in a denocracy, said:

That our denocracy ultimately rests on public opinionis a

pl atitude of speech but not commonplace in action. Public
opinion is the ultimate reliance of our society only if it be

di sciplined and responsible. It can be disciplined and
responsible only if habits of openm ndedness and of critica
inquiry are acquired in the formative years of our citizens. The
process of education has naturally enough been the basis of hope
for the endurance of our denocracy on the part of all our great

| eaders, from Thomas Jefferson onwards.

To regard teachers--in our entire education system fromthe
primary grades to the university--as the priests of our denocracy
is therefore not to indulge in hyperbole. It is the special task
of teachers to foster those habits of openm ndedness and critica
i nqui ry which al one make for responsible citizens, who, in turn
make possible an enlightened and effective public opinion

Teachers nust fulfill their function by precept and practice, by
the very atnosphere which they generate; they must be exenpl ars
of openni ndedness and free inquiry. They cannot carry out their
noble task if the conditions for the practice of a responsible
and critical mnd are denied to them They nust have the freedom
of responsible inquiry, by thought and action, into the neaning
of social and economic ideas, into the checkered history of
soci al and econom ¢ dogma. They must be free to sift evanescent
doctrine, qualified by tine and circunstances, fromthat
restless, enduring process of extending the bounds of
under st andi ng and wi sdom to assure which the freedons of

t hought, of speech, of inquiry, of worship are guaranteed by the
constitution of the United States against infraction by nationa
or state governnent.

| believe it is the task of the Board of Education to translate that
nobl e statement into reality. The Lang case gives an opposite



message.

One final point about this case. Large bureaucracies live by rules,
but effective ones learn howto cope with difficult or challenging
enpl oyees by finding uses for their talents, by settling issues early
shoul d have been settled at the school level. The failure to settle
it there is a failure of |eadership.

Thus, the case raises doubts not only about the educational posture
of the school system but al so about its admi nistrative capability.
The Board of Education needs to address itself to this issue as well.
The Lang case has reveal ed sone najor fissures in the foundations of
this school system They can only be repaired by a Board of

Education which is able to recognize themand willing to act on them
I concur generally with the statenment by Joseph Barse and Suzanne
Peyser.

Dr. Greenblatt nade the foll ow ng statenent:

I would like to enphasize sonme overriding i ssues which weighed in ny
decision on the Cyril Lang case. | will refrain fromciting the

| egal position of the Board, which has been so ably sunmmarized by the
heari ng exam ner, |egal counsel, and others. The three overriding
issues | will discuss briefly are: (1) Teacher vs. the Schoo

System Academnm ¢ Freedom and the Supervisory Role of the Principal

(2) Enriching vs. Supplanting the Curriculum and (3) Due Process:
VWhat Happens \Wen Prof essional s D sagree?

1. THE CRY OF ACADEM C FREEDOM ATTRACTS A GREAT DEAL OF ATTENTI ON
BUT CAN EASI LY BE THE DEFENSE OF SOVEONE NOT DO NG H' S JOB. M.
Lang rai sed the issue as the basis for defense of his actions.

No one |ikes to appear to be agai nst academ c freedom but
academnmi c freedomwas not the issue before the Board of Education
in this case. Academ c freedomof a teacher in the public
schools (K-12) is and should be nuch nore limted than that of a
coll ege or university professor. Teachers are part of a schoo
system They are hired by the systemto teach particul ar courses
of study. These courses are part of an overall uniform

curricul umwhich is organized sequentially to build fromeasy to
nmore difficult levels of skills, conpetencies, and know edge as

t he students progress through school

As has been anply denonstrated in nunmerous court deci sions,
academ c freedom does not give a teacher license to teach
anything. When asked if there were any limts to his position on
what a teacher may teach and if so, by whom M. Lang's attorney
referred only to the curriculumand the teacher's judgnent.

There appeared to be no role for the principal or other
supervisory staff.

This leads to a major flawin his case, for it is the principal
who, as denonstrated by research, is recogni zed as the key person
in maintaining a strong and high quality school. The principa



must have the authority to review the | esson plans and tests
prepared by the teaching staff as well as to observe actua
teachi ng techniques. A principal nust be able to tell a teacher
that the test is inappropriate. For it is the principal who is
hel d accountable for the educational programs in the school

Li kewi se, the teacher nust be held accountable for the

i nstructional programin the classroom

M. Lang has been described as a creative teacher who is being
stymed by the system | question that description. It appears
to ne that M. Lang was creative at the tine he devel oped his

| essons for the 12th grade advanced pl acenent English cl ass.
However, USI NG LESSONS PLANNED FOR A 12TH GRADE ADVANCED
PLACEMENT CLASS FOR 10TH GRADE AVERAGE CLASSES |'S CERTAINLY NOT
BEI NG A CREATI VE TEACHER. CONVERSELY, | REGARD DUSTI NG OFF THE
LESSONS AS THE EPI TOVE OF LAZINESS! A truly creative teacher, on
t he ot her hand, woul d have used sonme of the over 200 approved
chal l engi ng and stimulating works to enrich the 1O h grade

cl asses, keeping in mnd the ability level of the students.

M. Lang was told directly by his supervisors that they thought
hi s program was unacceptable; that he should not continue it; and
that, if he did, such action would be consi dered grounds for

m sconduct and insubordination. M. Lang chose to chall enge them
by defying the oral and witten orders, attenpting to order class
sets of the works in question, and giving the questionable fina
exam with even greater weight to this questionable portion of
the semester's work. PERHAPS HE WAS TRYI NG TO BE A TRAG C HERO
INHS OMW PLAY. He should now suffer the consequences of his
own actions. Voting against M. Lang is not agai nst academnc
freedom rather it is FOR accountability. An individual teacher
is part of a team responsible for teaching one part of the
county curriculumto our approximtely 100, 000 students.

O herw se, our 6,000 teachers could be located in 6,000 roons
teachi ng what ever they w shed, with no public accountability.

Enriching vs. Supplanting the Curricul um

Al'l good teachers enrich the curriculumwth experiences, extra
readi ngs, trips, etc. Rather than enriching the curriculum I
bel i eve M. Lang supplanted the curriculumw th what he wanted to
teach, as evidenced by the apportionment of instructional tine
and the final exans questions.

a. The 1Gh grade English curriculumcalls for the study of
drama. Students are to read SEVERAL full-1ength plays,
i ncludi ng a Shakespearean play. Shakespeare, it should be
noted, is considered a challenging author for nost high
school students and adults.

Enri chment m ght normally nmean readi ng nore than a m ni mum
nunber (several) of plays, attending different performances
of plays, acting out parts of the play, nenorizing portions
of the play, etc. Different plays would include types like
conedy, tragedy, contenporary, Shakespearean, etc. Rather



than enriching the curriculumin that fashion, M. Lang
schedul ed 12 WEEKS ON ONE PLAY, JULIUS CAESAR out of an
18-week senester, during which he was expected to teach
SEVERAL full-1ength plays.

The curriculumclearly calls for a general study of drama in
the 1 h grade and nore specialized study of mature drama

i ncluding tragedy and comedy, in the 12th grade. (See
Attachments 1 and 2.) M. Lang clearly supplanted the
curriculumby spending 12 weeks on one play with "enrichnment”
mat eri al s consi dered appropriate for able 12th graders (not
1 h graders).

M. Lang clainms and would like us to believe that these works
were for "enrichnment" and were not required reading for al
students. This appears to be an effort to obscure what
really occurred in class. THE FI NAL EXAMS ARE, | N FACT, THE
"SMKING GUN." (See Attachnment 3.) M. Lang clains that

Machi avel li and Aristotle were taught for one-and-a-half days
each for a total of three days out of 90 instructional days.
Yet two out of four essay questions in 1979 and two out of
three essay questions in 1980 required a know edge and
understanding of the two "enrichnment” (i.e., not required)
works in order to answer the exam questions. Any readi ng of
the final exam supports the view that M. Lang suppl anted
rather than enriched the curriculum There is no way that a
tenth grader could answer those questions with a "conpare" or
"contrast" without knowi ng to what they are conparing or
contrasting it. Nor could one ANALYZE the play using "the
tenets of Aristotle's definition of tragedy"” w thout know ng
Aristotle's ideas. Cdearly, an understanding of the two
works was essential. It is interesting that there was no

i ndi cation on the test what each section was worth. 1In the
grading of the two essays, students would get nore content
points for the two "enrichnment" works (17 points) than for an
under standi ng of the play JULIUS CAESAR (13 points). To nmake
it worse, he allowed 10 points for handwiting, on a high
school test! The test was poor because it never tested

whet her the students had actually read the works, for

exanpl e, by recogni zi ng quotes, sequences of events, or
specific characters. The essay-only test format |eaves a | ot
of roomfor glib enbellishment froma class discussion

wi t hout substance. Further, | question the exam because the
other parts of the curriculumwere not tested; nost
especially "The concepts of totality of effect, irony and
synbol (are) exam ned through class study of severa
full-length plays..." were not included.

A teacher shoul d be encouraged to enrich the curricul um but
not to supplant it or create a newone. It is unfair to the
students and contrary to Board policy to hold students
responsi ble for material which is not part of the county
curriculum The final examby M. Lang clearly denonstrates
that it was his intention to do just just that: to suppl ant



the 1 h grade curriculumw th the 12th grade advanced
pl acenent curricul um

3. Due Process: VWhat Happens Wen Professionals D sagree? No one
has the corner on the market for wisdom not |, nor the Board,
nor M. Lang. MCPS has a very reasonabl e process for devel opi ng
curriculumand an orderly way to make curricul um changes. |If
teachers di sagree with a professional conmttee's decision, there
are avenues to air these di sagreenents and seek resol ution
wi t hout resorting to insubordination. Specifically, if M. Lang
di sagreed with his imedi ate supervisors (in this case his
department chairman, principal, area associate superintendent,
county secondary English coordinator) as well as a comittee of
his peers on the Eval uation and Sel ection Conmittee about what
was appropriate for the 1O h grade curriculum he had other "due
process"” avenues open to him He could have appeal ed his
position to the superintendent and then to the Board of
Education. He did not choose to follow this course. (Thus, the
Board has not made any judgnment on the appropriateness of the
specific works in question.)

If M. Lang was sincerely interested in inproving the educationa
programnms in the county schools for his students, he woul d have
appeal ed the decisions of his principal. He did not choose to
follow this course of action. Rather he sought notoriety by
willfully defying his supervisors and then using "due process” to
enbarrass the Board and the entire county school system His
strategy to put the Board in a difficult public relations posture
is transparent. The facts are very clear that M. Lang's actions
warrant ed the charges of insubordination and m sconduct in
office. | further believe that the conprom se puni shrment

determ ned by the Board was not severe enough considering the
desire for confrontation rather than seeking to inprove the
school system which resulted in an extrenely time-consum ng
heari ng process (for both professional and | egal staff) and nost

i mportantly the inequitable and permanent burden on the students
who had no choice, once assigned to M. Lang's classes, but to be
hel d accountable for his curriculum rather than the SCHOOL
SYSTEM S.

M's. Spencer made the follow ng statemnent:

The superintendent, by letter dated October 8, 1980, notified Cyri
Lang, an English teacher at Wodward H gh School, of his intention to
recomend to the Board of Education that he "be suspended w t hout
salary from (his) teaching services with the Montgonmery County Public
School s from Novenber 12, 1980, through June 18, 1981, on the grounds

of m sconduct in office and insubordination.” Either of these
charges, if upheld, could have resulted under state law with
dismissal. As a result of the superintendent's recomendation to

suspend M. Lang, the Board of Education assigned this matter to a
hearing exam ner, with oral arguments by the attorneys before the
full Board on April 30, 1981



By the Board's rul es governing hearings, and by adnmonition of the
heari ng exam ner, no party shoul d have conmuni cated outside the
hearing room any information about this case. M. Lang evidently did
not feel so constrained, and hence this case has been tried in the
medi a, but on charges other than those brought by the superintendent.

M. Lang has pronmoted this case into one grounded on the issue of
academ c freedom which may be invol ved, but which is not the issue
before the Board. The issues, as charged by the superintendent, stem
froma direct refusal of the teacher to change a final exam nation
upon recomendati on of his inmedi ate supervisor (the English resource
teacher) and direction of his i mediate superior (the building
principal) and froma continuing disregard for these and additiona
superordi nates who instructed M. Lang to use only approved tenth
grade materials for CLASS instruction. Since both m sconduct and

i nsubordi nati on of staff menbers can prevent the orderly operation of
a school and of a school system these are serious charges. In
finding in favor of the superintendent and the hearing exam ner,

have attenpted to exclude fromny deliberations the influences of the
medi a m srepresentation of the issues. MCPS has established
procedures by which curriculumis devel oped by a group of

subj ect-area professionals. This curriculumis then reviewed and
approved by anot her group of professionals, and finally submtted to
t he Board which has final |legal authority to adopt the curricul um and
to insure that we offer all pupils of the county an equal educationa
opportunity. Since this school system establishes instructiona

obj ectives for each course, the approved teaching materials include
a nunber of texts, supplenental texts, and other materials--in fact,
for tenth grade English there are nore than 300 texts and ot her
titles listed. Wthin these broad constraints the teacher can
exerci se academ ¢ freedomto choose. Beyond this, prescribed
procedures permt any staff nenber or other citizen to suggest
additions or deletions, which then are subject to review by sinilar
groups of peers and professionals. M. Lang avoided this neans of
expressing his acadenmic freedom Such linmts, it seenms to ne, are
not inappropriate, since we have 22 senior high schools and sone 500
English teachers in the county. Al of these teachers are expected
to see that their students achieve the same instructional objectives
as listed in the PROGRAM OF STUDI ES, regardl ess of the particul ar
teaching materials they choose fromthe | arge selection. This does
not limt any teacher in regard to "enriching” the curriculumto neet
t he needs of special students. It does prohibit CLASSES of students
frombeing required to be responsible for any additional materi al
beyond that outlined in the PROGRAM OF STUDI ES.

A second nedi a- pronounced i ssue concerns the need for education to
"stretch" young minds, or to present an educational challenge. | do
not disagree that sone pupils need the chance to study nore than the
required minimum The |arge selection of materials which is approved
for the tenth grade course affords such options.

As | read the testinony, there is some doubt in nmy mind that M. Lang
showed as much interest in presenting an educational challenge to
tenth graders as he did in teaching a unit which included the two



books publicized by this case; he has taught this or very sinmlar
units using these works by Aristotle and Machiavelli at nore than one
grade level and to nore than one ability | evel of students in MCPS.

The evidence is very clear that both books were approved for specific
uses within the school system and that neither was deenmed specially
suitable material to nmeet tenth grade objectives. Even so, M. Lang
m ght have received approval for the use under different conditions
of one or both books with selected students.

The questions on the final exam nation for the entire class which
precipitated the charges in this case certainly were centered about

the two works. | think it highly unlikely that a student who did not
have a fairly good understanding of the material fromAristotle and
Machi avel i would be able to wite an essay type answer of sufficient

length to be graded fairly or accurately on the mechanics of witing
(15 points on each question) nor on the student's know edge of the
content as it related to JULIUS CAESAR (8 and 10 points,
respectively). Nor could an examof this sort truly nmeasure a
student's degree of preparation for the next course in the sequence.
Thus nost students were di sadvant aged severely by M. Lang's exam
guesti ons.

In summary, | believe that on this Board decision rests the ability
of MCPS to insure for Montgonery County students an orderly
progression of |earning which follows Board directives and policies.
To the extent that these policies and directives are lacking in
sufficient challenge for certain youngsters or onmt suitable
curricular material, we have established neans by which staff or
other citizens can request appropriate action and change. These
avenues were not utilized by M. Lang. M personal decision was
determ ned as best | could do so on the basis of the authority and
responsibility of staff to carry out the Board' s adopted policies and
regulations. | tried not to be influenced by personalities nor by

t he degree of correctness of the curriculumor other Board policies,
since these were not the questions before us.

The content of the English curriculumand the issue of academc
freedomfor teachers in public schools are proper topics for

di scussion by the Board, but were not the subjects of BOE Hearing
#1980- 16.

Ms. \Vallace nmade the follow ng statemnent:

In voting to uphold the superintendent's reconmendati on that M. Lang
be suspended, | believe that it is inportant to enphasize what this
case is, and is not, about. This case does not involve a judgnment by
this Board of the educational value of Aristotle's PCETICS or

Machi avel li's THE PRINCE. Nor does the decision in this case in any
way prohibit a teacher in the Montgomery County Public Schools from
stretching the m nds of able students. | strongly support the
principle of acadenm c freedom and do not believe that the Board's
action in this case in any way stifles or restricts this inportant

ri ght of teachers.



M. Lang was charged with m sconduct in office and i nsubordination
ari sing out of events which took place over a period of at |east two
years, culmnating in the adm nistration of his 1980 fi nal

exam nation contrary to the direct order of his superiors. Although
the hearing exam ner, M. Sickles, has recited the history of events
in detail, I would like to point out that while M. Lang argues that
the use made by himof THE PRINCE and PCETICS in 1980 was essentially
the sane as his use of these works in 1979, the evidence does not
support this contention. In 1980, a witten outline of PCETICS was
distributed to all students, and the nunber of points on his final
exam nation invol ving application of know edge fromthe two works

i ncreased from45 points to 65 points out of a possible 100.

The charge of misconduct in office nmade agai nst M. Lang was premn sed
upon his violation of three regul ati ons adopted by the Board of
Educat i on.

MCPS Regul ati on 365-2 establishes the procedures for the eval uation
and sel ection of instructional materials for use in the Mntgonery
County Public Schools. A detailed handbook of procedures for

i npl enenting the evaluation and selection policy is maintained and is
avail able for staff and citizen review. This handbook was avail abl e
to M. Lang. Under the evaluation and sel ection policy, a procedure
is established for appeals to the Board of Education from any

deci sion of the superintendent on a request for review of
instructional materials. Although this remedy was avail able to M.
Lang, he made no use of it. (The appeal procedure is set forth in
the record at Exhibit Pages B2 and B3.)

Under the instructional materials regulations, materials used as

t ext books must receive the approval of the Eval uation and Sel ection
Committee and, in the event of appeal, the Board of Education. There
were available to M. Lang over 280 mmj or works approved for use as
t ext books in the course taught by him including nmajor works by

Pl ut arch, Chekhov, Wi tnman, Wrdsworth, D ckens, and Shakespeare.
M. Lang chose to ignore the procedure for approval of textbooks,
claim ng that the works in question were used by himonly as
enrichment materials. The term "textbook" is defined in guidelines

i ssued by the State Board of Education as any "manual of instruction;
a book dealing with a definite subject of study systematically
arranged, intended for use at a specified level of instruction, and
used as A PRI NCl PAL SCURCE OF STUDY MATERI AL FOR A G VEN COURSE. "

Al though M. Lang clainmed that his use of the works of Aristotle and
Machi avel I'i did not reach this level, his actions belie his words.
Know edge of the essence of THE PRI NCE and POETICS was required for
t he successful conpletion of alnost two-thirds of his 1980 fi nal
exam nation. Shakespeare's JULIUS CAESAR was studied for nore than
12 out of the 18 weeks conprising the second senester of M. Lang's
tenth grade English course, and not even M. Lang woul d suggest that
JULI US CAESAR was not used as a textbook. Yet, on his 1980 fi nal
exam nation, according to his own testinony, a greater nunber of
points was allocated to specific know edge of THE PRI NCE and POETI CS
(17 points) than JULIUS CAESAR (13 points). It is difficult to



understand how M. Lang can contend that two books (THE PRI NCE and
PCETICS) utilized by himwere not textbooks when specific know edge
gl eaned fromthem was wei ghted nore heavily on a final exami nation

t han know edge gl eaned from an undi sput ed textbook, (JULIUS CAESAR).
A specific renedy was avail able to, but not utilized by, M. Lang to
bring before the Board of Education his views as to the proper use of
the works of Aristotle and Machiavelli, but he chose to ignore this
procedure. Instead, M. Lang nmade deliberate use of instructiona

mat eri al s not approved according to Board regul ations, and | believe
such action anounted to m sconduct in office.

M. Lang was al so all eged to have been guilty of m sconduct for
violation of the Board of Education's regul ati ons concerni ng

devel opnent and approval of curricul umand supporting material s.
Pursuant to these regul ations, a PROGRAM OF STUDI ES for English
Language Arts, G ades 9-12, has been approved by the Board of
Education. Both in his classroomteaching and in his exam nations,
M. Lang appears not to have followed the established curriculumfor
the course but rather to have introduced concepts only deened
appropriate for twelfth grade advanced pl acement English. Wile it
may have been M. Lang's sincere belief that concepts contained in
t he PROGRAM OF STUDI ES for instruction at the twelfth grade |evel
could appropriately be introduced in the tenth grade, he did so in
vi ol ati on of the approved curriculum Once again, M. Lang

di sregarded established procedures available to himto bring about
orderly change. Specifically, on Page V of the PROGRAM OF STUDI ES,
it is stated that the "curriculumof any public school system nust
reflect the continual change of the society in which it is a
part....Iln MCPS, a proposal for a new or revised programor course
can originate with any I ND VIDUAL or group in a comunity or SCHOOL
SYSTEM " No such proposal was ever initiated by M. Lang.

MCPS Regul ati on 355-4 establishes the Board of Education's policies
concerning grading and reporting student progress. This policy
requires that students "be informed of the general objectives of each
course or unit and of the basis upon which their performance will be
eval uated.” A student's progress is to be "evaluated and reported in
terms of the extent of perfornmance on assessnent neasures
corresponding with instructional and performance objectives. These
obj ectives are based on the MCPS PROGRAM OF STUDI ES, appropriate to

t he subject, grade, age |evel and/or special program" By hol di ng
all students responsible for knowl edge of the essence of THE PRI NCE
and PCETICS, M. Lang did not nake use of THE PRI NCE and PCETICS
solely for the enrichment of a few able students; rather, he held his
entire class accountable for know edge of the essence of these works
and, by testing on such know edge, violated the Board' s policy by
grading all students in a manner which provi ded an obvi ous advant age
to the able students who were directly famliar with the works in
guesti on.

Wth regard to final exam nations, the grading and reporting policy
states that the "(f)inal evaluation activities for English...shall be
interpreted to include a relevant witten exam nation with short
answer and/or essay questions where applicable. TH S ACTIVITY MJST



BE BASED ON THE OBJECTI VES OF THE COURSE." Even if a student had
mastered all of the objectives of English 10B, it is possible that a
failing grade could have resulted if the student were not famliar
with the essence of the works of Aristotle and Machiavelli taught by
M. Lang. Thus, his exam nation further violated this Board's
policies by effectively precluding the fair testing of attainment of
course objectives, instead substituting a requirenment of substanti al
know edge of unapproved texts, the content of which was better known
by a select few students as opposed to the entire class.

In conclusion, unlike the judgment of my three dissenting coll eagues,
it is my belief that the core of the controversy is not specifically
THE USE of parts of THE PRI NCE and PCETICS but how t hey were used.
M. Lang had the approval of his superiors to use parts of these

wor ks as enrichment for a few able students. M. Lang did that and
woul d not dispute that in so doing he was properly exercising his
academ c freedom However, when M. Lang held the ENTI RE CLASS
responsi bl e for know edge gl eaned fromthese works, they were used
not as enrichnment materials, but as textbooks requiring approval
which, if denied, could be appealed to the Board of Education. M.
Lang consciously chose not to avail hinmself of these renedies. This
constitutes blatant m sconduct in office.

M. Lang was al so charged w th insubordination by adm nistering his
1980 final exami nation contrary to the specific directives of his
superiors. M three dissenting colleagues agree with argunents
advanced by M. Lang that he was not required to obey an invalid or
illegal order. However, in ny view, the order was well grounded in
the policies of the Board of Education which I have enunerated in the
precedi ng paragraphs. The final exam nation did not test the

i nstructional and performance objectives of the course and created an
i nherent advantage for the able fewto the detrinment of the vast
majority of the class. The order to change the test to bring it into
conpliance with Board of Education policies was indeed valid. When
M. Lang ignored this direct order, he was guilty of insubordination
It has not been suggested that this Board' s policies are unl awf ul

and it does not appear that any constitutional right of M. Lang was
abridged in light of the decision in CARY VS. BOARD OF EDUCATI ON, 598
F.2d 535 (1O h Cr.,1979). The only basis upon which M. Lang can
justify his disregard of the directives given to himwould be by
arguing that curriculumcontent, selection of instructiona

materials, and establishnment of a grading policy are matters not
within the Board's sound discretion and are subject only to his

i ndi vidual judgnent. Such is not, and cannot, be correct if an
orderly system of public education is to be maintained and anarchy in
t he cl assroons avoi ded.

This case has generated a substantial amount of public debate and

di scussion in the news nedia, nost of which has been based on
information that did not come fromthe school system Prior to this
time, the Board as an entity and its individual nenbers have not been
at liberty to corment on the case due to the confidential nature of
personnel proceedings. As a result, much of the comentary on the
case has been rather one-sided, and | find the recent article by



WASHI NGTON POST col umi st W lianms Raspberry refreshing inits
bal anced di scussi on of the issues.

Re: A MOTION BY MR EW NG TO REDUCE THE
PENALTY TO FI VE DAYS SUSPENSI ON ( FAI LED)

A nmotion by M. BEw ng seconded by Ms. Peyser to reduce the penalty
to five days suspension failed with M. Ewmi ng and Ms. Peyser voting
inthe affirmative; Dr. Greenblatt, Ms. Spencer, Ms. Willace, and
M's. Zappone voting in the negative; M. Barse abstained.

RESOLUTI ON NO. 346-81 Re: DECI SI ON AND ORDER, BOARD OF EDUCATI ON
HEARI NG 80- 16

On notion of Dr. Greenblatt seconded by Ms. Zappone, the foll ow ng
resol ution was adopted with Dr. Greenblatt, Ms. Spencer, Ms.
Wl | ace, and M's. Zappone voting in the affirmative; M. Barse, M.
Ewi ng, and Ms. Peyser voting in the negative:

RESOLVED, That the Board's majority decision in the matter of BOE
Hearing 80-16, Cyril Lang, be adopted.

RESOLUTI ON NO. 347-81 Re: BID NO. 87-81, OUTDOOR PLAYGROUND
EQUI PVENT

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of outdoor
pl ayground equi prent; now therefore be it

RESOLVED, That having been duly advertised March 5, 1981, the
contracts for the furnishing of outdoor playground equi pnent under
Invitation to Bid 87-81 be awarded to:

Al perstein Bros., Inc., Washington, D. C

Quality Industries, Inc., Dover, Del aware

WIllianms Brothers, Garrett Park, Maryl and,
| ow bi dders neeting specifications.

RESOLUTI ON NO. 348-81 Re: BI D 89-91, CARPETI NG

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of carpeting; now
therefore be it

RESOLVED, That havi ng been duly advertised March 18, 1981, the
contract for the furnishing of carpeting for the period of My 13,
1981, through August 12, 1981, under Invitation to Bid 89-91 be
awarded to



J. Frog Ltd., Beltsville, Maryland, |ow bidder neeting specifications.
RESOLUTI ON NO.  349-81 Re: BID 93-81, LAWMPS

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of |anps; now
therefore be it

RESOLVED, That havi ng been duly advertised March 18, 1981, the
contracts for the furnishing of lanps for the period of May 22, 1981,
t hrough May 21, 1982, under Invitation to Bid 93-81 be awarded to:

Maurice Electrical Supply Co., Inc., Washington, D. C,
| ow bi dder neeting specifications.

RESOLUTI ON NO. 350-81 Re: BID 94-81, UN FORMS, CAFETERI A PERSONNEL

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of uniforns,
cafeteria personnel; now therefore be it

RESOLVED, That having been duly advertised March 12, 1981, the
contract for the furnishing of uniforms, cafeteria personnel, for the
peri od of May 13, 1981, through May 12, 1982, under Invitation to Bid
94- 81 be awarded to:

Angelica Uniform Group/Div. of Angelica Corporation,
St. Louis, Mssouri |ow bidder neeting specifications.

RESOLUTI ON NO. 351-81 Re: BI D 96-81, BLACKTOPPI NG

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of bl acktopping;
now t herefore be it

RESOLVED, That having been duly advertised March. 18, 1981, the
contracts for the furnishing of blacktopping for the period of My
13, 1981, through May 12, 1982, under Invitation to Bid 96-81 be
awar ded to:

A. H Smith, Branchville, Mryland, |ow bidder neeting specifications.

RESOLUTI ON NO. 352-81 Re: BID 99-81, PLUVBI NG SUPPLI ES AND
EQUI PVENT



On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of plunmbing
supplies and equi prent; now therefore be it

RESOLVED, That having been duly advertised April 8, 1981, the
contracts for the furnishing of plunbing supplies and equi pnent for
the period of May 13, 1981, through May 12, 1982, under Invitation to
Bid 99-81 be awarded to:

Frederick Tradi ng Conpany, Frederick, Maryland

Harrison Brothers, Inc., Rockville, Mryland

R E. Mchel Co., Inc., Washington, D. C

Nol and Conpany, Falls Church, Virginia

J. A Sexauer, Inc., Wiite Plains, New York

Whodwar d W nger Co., Phil adel phia Pennsyl vani a,
| ow bi dders neeting specifications.

RESOLUTI ON NO. 353-81 Re: BI D 100-81, SCAN FORVB

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of scan forms; now
therefore be it

RESOLVED, That having been duly advertised April 1, 1981, the
contract for the furnishing of scan fornms under Invitation to Bid
100- 81, be awarded to:

Nati onal Computer Systens, Lancaster, Pennsylvania,
| ow bi dder neeting specifications.

RESOLUTI ON NO. 354-81 Re: BI D 104-81, SCHOOL BUS FI RST
Al D SUPPLI ES

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of school bus
first aid supplies; now therefore be it

Resol ved, That having been duly advertised April 8, 1981, the
contract for the furnishing of school bus first aid supplies for the
peri od of May 13, 1981, through August 12, 1981, under invitation to
Bi d 104-81 be awarded to:

School Bus Parts Conpany, Plunsteadville, Pennsylvania,
| ow bi dder Meeting specifications.

RESOLUTI ON NO. 355-81 Re: BI D 105-81, STAGE LI GHTI NG REPLACENMENT



PARTS

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of stage |ighting
repl acenent parts; now therefore be it

RESOLVED, That having been duly advertised April 8, 1981, the
contract for the furnishing of stage lighting replacenment parts for
the period of May 13, 1981, through August 12, 1982, under Invitation
to Bid 105-81 be awarded to:

Tristate Electrical Supply, Rockville, Mryl and,
| ow bi dder neeting specifications.

RESOLUTI ON NO. 356-81 Re: BI D 107-81, VI DEO RECORDI NG EQUI PMENT

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of video recording
equi prent; now therefore be it

RESOLVED, That having been duly advertised April 8, 1981, the
contract for the furnishing of video recording equi pment under
Invitation to Bid 107-81 be awarded to:

Pr of essi onal Products, Inc., Bethesda, Mryland,
| ow bi dder neeting specifications.

RESOLUTI ON NO. 357-81 Re: BID 110-81, ATHLETIC FI ELD WH TE

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of athletic field
white; now therefore be it

RESOLVED, That havi ng been duly advertised April 15, 1981, the
contract for the furnishing of athletic field white for the period of
May 13, 1981, through Novenber 12, 1981, under Invitation to Bid
11081 be awarded to:

Enpi re Paper and Chemical Co., Baltinore, Mryland,
| ow bi dder neeting specifications.

RESOLUTI ON NO. 358-81 Re: BID 111-81, KITCHEN EQUI PMENT

On recommendati on of the superintendent and on notion of Ms. Spencer



seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of kitchen
equi prent; now therefore be it

RESOLVED, That having been duly advertised April 17, 1981, the
contracts for the furnishing of kitchen equipnent under Invitation to
Bid 111-81 be awarded to:

Essbar Equi pnent Co., W/ m ngton, Del aware

G Il Conpany, Inc., Beltsville, Maryland

LeBow Equi prent Co., Alexandria, Virginia
| ow bi dders neeting specifications.

RESOLUTI ON NO. 359-81 Re: SERVI CE CONTRACT WTH PHONI C EAR CO FOR
PHONI C EAR FM AUDI TORY TRAI NI NG
AMPLI FI CATI ON EQUI PMENT, SERIES NO. 421
431, 441, and 445

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted through the Division of
Mai nt enance; and

WHEREAS, Servicing of FManplification equipnent is necessary for
support of the hearing-inpaired students in the Auditory Services
program and

WHEREAS, Repair and servicing of this equi pment has not been possible
by any other service center nor by the MCPS el ectronics shop; and

WHEREAS, Services rendered by Phonic Ear Co. have been satisfactory;
now t herefore be it

RESOLVED, That the superintendent be and is hereby authorized to
enter into a contract with Phonic Ear Co. for servicing of FM
auditory anmplification equi pnent for one year, fromJuly 1, 1981, to
June 30, 1982, at a total cost of $6,600.

RESOLUTI ON NO. 360a-81 Re: BID 97-81, HEALTH ROOM SUPPLI ES AND
EQUI PVENT

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing, the follow ng resolution Was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of health room
supplies and equi prent; now therefore be it



RESOLVED, That having been duly advertised March 12, 1981, the
contracts for the furnishing of health room supplies and equi prment
for the period of May 21, 1981, through May 20, 1982, under
Invitation to Bid 97-81 be awarded to:

Chaston Medi cal and Surgical, Dayville, Connecti cut
Commercial Wping Coth Corp., Bladensburg, Maryl and
WlliamV. MacG Il & Co., Addison, Illinois
A ynpi ¢ Reconditioning Co., Stroudsburg, Pennsylvania
Powers & Anderson, Inc., Capital Heights, Maryl and
School Health Supply, Addison, Illinois
Tri Medical Surgical Co., Garden City, New York
VWi ttaker CGeneral Medical, Vienna, Virginia

| ow bi dders neeting specifications.

RESOLUTI ON NO. 360-81 Re: REJECTI ON OF CONSTRUCTI ON BI DS- - PI NEY
BRANCH ELEMENTARY SCHOCOL DOMVESTI C HOT
WATER SCLAR HEATI NG SYSTEM 999- 69
(AREA 2)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on April 30 to construct a
donmestic hot water solar heating systemat Piney Branch El enentary
School as indicated bel ow

Bl DDER TOTAL BASE BI D
1. Arey, I|ncorporated $ 89,779
2. R W Warner, Inc. 116, 800
3. G W Mechanical Contractors, Inc. 120, 000
4. Lou D. Keller, Inc. 138, 000
and,

VWHEREAS, The | owest bid exceeds estimated costs; now therefore be it

RESOLVED, That all bids to acconplish the requirenents of the plans
and specifications entitled, "Construction of a Donestic Hot Water
Sol ar Heating System at Piney Branch El enentary School ," dated March
26, 1981, prepared by J. B. Wble & Asso., engineer, be, and hereby
are, rejected; and be it further

RESOLVED, That the superintendent consider redesigning and rebidding
t he project.

RESOLUTI ON NO. 361-81 Re: WALT WHI TMAN FI ELDHOUSE DOVE REROOFI NG
999-41 (Area 1)



On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on May 5 for reroofing the
fiel dhouse donme at Walt Whitman H gh School as indicated bel ow

Bl DDER LUMP SUM BI D

1. United Cold Storage Specialities, Inc. $ 96, 100
2. The James Myers Co., Inc. 106, 743
3. Ondorff & Spaid, Inc. 129, 526
4. R D. Bean, Inc. 130, 469
5. CMs Roofing & Sheetnetal Co., Inc. 135, 806
6. Hanpton Supply Inc. 173, 598
and,

WHEREAS, The | ow bi dder, United Cold Storage Specialities, Inc., has
not previously bid MCPS projects, but has successfully performed in
simlar dome-type roofing projects at Cunberland Valley H gh School
New Kensi ngton, Pa., and Di ckerson College, Carlisle, Pa., and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail able in Account No. 999-42 to effect award; now therefore be it

Resol ved, That a contract for $96, 100 be awarded to United Col d
Storage Specialities, Inc., to acconplish a reroofing project on the
fi el dhouse donme at Walt VWitman H gh School, in accordance wth plans
and specifications covering this work dated April 10, 1981, as
prepared by the Departnment of School Facilities.

RESOLUTI ON NO. 362-81 Re: REJECTI ON OF CONSTRUCTI ON BI DS FOR
MECHANI CAL MODI FI CATI ONS AT WALT WHI TMAN
H GH SCHOCL 999-59 (AREA 1)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on April 30 for mechanica
nmodi fications at Walt Whitman High School to conserve energy, as
i ndi cated bel ow.

Bl DDER TOTAL BASE BI D

1. Arey, I|ncorporated $137, 557
2. W B. Maske Sheet Metal Wbrks, Inc. 162, 575



and,

WHEREAS, The | owest bid exceeds estimated costs and the project is
not cost effective; now therefore be it

RESOLVED, That all bids to acconplish the requirenents of the plans
and specifications entitled, "Mechanical Renovations--Walt Whitman
H gh School ," dated April 1, 1981, prepared by the engineer, Lou D
Laforet, be, and hereby are, rejected.

RESOLUTI ON NO. 363-81 Re: FY 1981 SUPPLEMENTAL APPROPRI ATI O\- -
I NTENSI VE | NSTRUCTI ON FOR ADULT
| NDO- CH NESE REFUGEES

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing the follow ng resoluti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend in the categories
below in FY 1981, a Departnment of Social Services grant of $114, 798
to provide intensive | anguage instruction to Indo-Chinese residents:

CATEGORY SUPPLEMENTAL
02 Instructional Salaries $ 95, 646
03 Instructional O her 5,435
07 Operation of Plant & Equi pnent 555
09 Fixed Charges 13, 162
Tot al $114, 798

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and that a copy of
it be sent to the county executive and County Counci |

RESOLUTI ON NO. 364-81 Re: SCHOOL | MPROVEMENT THROUGH THE
I NSTRUCTI ONAL PROCESS PROPOSAL

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing the follow ng resoluti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to submt
a proposal to MSDE for funds for participation in the SITIP pil ot
program and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council

RESOLUTI ON NO. 365-81 Re: FY 1981 GRANT PROPCSAL FOR A SPAN SH
TRANSLATI ON OF SELECTED PRQJECT JOBS
I NSTRUCTI ONAL MATERI ALS



On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing the follow ng resoluti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to submt
an FY 1981 Title Il--Part B Grant proposal to the Maryland State
Department of Education for the translation into Spanish of selected
Project JOBS instructional materials

CATEGORY AMOUNT

02 Instructional Salaries $3, 665
03 Instructional O her 810
09 Fixed Charges 443
Tot al $4, 918

and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council

RESOLUTI ON NO. 366-81 Re: FY 1981 GRANT PROPCSAL FOR A VI ETNAMESE
TRANSLATI ON OF SELECTED PRQJECT JOBS
I NSTRUCTI ONAL MATERI ALS

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing the follow ng resol uti on Was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to submt
an FY 1981 Refugee Assi stance Act proposal to the Maryland State
Department of Education for the translation into Vietnanese of

sel ected Project JOBS instructional Materials

CATEGORY AMOUNT

02 Instructional Salaries $3, 336
03 Instructional O her 1, 210
09 Fixed Charges 449
Tot al $4, 995

and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council

RESOLUTI ON NO. 367-81 Re: UTILI ZATION OF A PORTION OF THE FY 1981
APPRCPRI ATI ON FOR PRQJECTED SUPPORTED
PROGRAMS FOR A SUPPLEMENTAL CONTRACT FOR
A PROFESSI ONAL DEVELCPMENT CENTER

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing the follow ng resoluti on was adopt ed
unani nousl y:



RESOLVED, That the superintendent of schools be authorized to receive
and expend under the FY 1981 Appropriation for Supported Projects of

$500, 000 a contract of $12,500 in FY 1981 from MSDE t hrough ESEA,
Title V, in the foll owi ng categories:

CATEGORY AMOUNT

02 Instructional Salaries $ 6, 000
03 Instructional O her 5, 930
09 Fixed Charges 570
Tot al $12, 500

and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and County Council .

RESOLUTI ON NO. 368-81 Re: FY 1982 SPECI AL PROQIECTS APPLI CATI ON FOR
A SUMVER TUTORI AL PROGRAM FOR
| NDO- CH NESE STUDENTS

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing the follow ng resol uti on Was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to submt
an FY 1982 application to the Maryland State Departnent of Education
to provide a sumer tutorial and enrichment programfor |ndo-Chi nese
students; and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Counci l

RESOLUTI ON NO. 369-81 Re: FY 1981 CATEGORI CAL TRANSFER W THI N THE
TAKOVA PARK PRQIECT DEVELOPMENTAL
CONTI NUI TY PROGRAM ( PDC)

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing the follow ng resoluti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to effect the following transfer within
the Head Start Program of the Takoma Park Devel opmental Continuity
Program for FY 1981 fromthe Ofice of Adm nistration for Children,
Yout h, and Families through the Montgonmery County Community Action
Agency:

CATEGCORY FROM TO
02 Instructional Salaries $2,842 $
03 Instructional O her 2,514

09 Fixed Charges 328



Tot al $2, 842 $2, 842
and be it further

RESOLVED, That the county executive be requested to recomend
approval of this transfer to the County Council and that a copy of
this resolution be sent to the county executive and County Council.

RESOLUTI ON NO. 370-81 Re: FY 1981 CATEGORI CAL TRANSFER W THI N THE
HEAD START PROGRAM

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by M. Ewing the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to effect the following transfer within
the FY 1981 Head Start Programfromthe O fice of Admnistration for
Children, Youth, and Fam lies through the Montgonery County Conmunity
Action Agency:

CATEGCORY FROM TO
02 Instructional Salaries $2, 414
03 Instructional O her $2, 414

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this transfer to the County Council and that a copy of
this resolution be sent to the county executive and County Council.

RESOLUTI ON NO. 371-81 Re: PERSONNEL MONTHLY REPORT

On recommendati on of the superintendent and on notion of Ms. Zappone
seconded by Dr. Geenblatt, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 372-81 Re: PERSONNEL REI NSTATEMENT AND
APPO NTMENTS

On recommendati on of the superintendent and on notion of Ms. Zappone
seconded by Dr. Geenblatt, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the follow ng personnel reinstatenment and appoi ntnents
be approved:

REI NSTATEMENT FROM TO

Stephen S. Bedi Leave for Unusual and Pri nci pa



APPO NTMENTS

Laurie G ol dstein

Dennis S. Leighty

Elsie R Mten

Anna C. Gssler

Eva R Wetten

Amanda P. Wnters

Mary A. Jordan

John F. Kegl ey

| mperative Reasons

PRESENT POSI T1 ON

Teacher Speci ali st
Speci al Educati on
Area 1 Adnmin. Ofice

Pupi | Personnel Worker
Intern
Area 5 Adnministrative

Ofice

Assi stant Princi pal
Ri chard Mont gomery
H gh School

Teacher Speci ali st

Child Find Project

Departnment of Inter-
agency Prograns and
Pl acenment

Teacher Speci ali st

Speci al Educati on

Area 5 Administrative
Ofice

Assi stant Princi pal
Far quhar M ddl e School

School Soci al Worker
Mark Twai n School

Acting Supervisor of

West over El enentary
Effective July 1, 1981

AS

Assi stant Supervi sor
f/ Speci al Services
Ofice of the Area
Associ ate Supt .
G ade G
Effective July 1, 1981

Assi stant Supervi sor
f/ Speci al Services
Ofice of the Area
Associ ate Supt .
G ade G
Effective July 1, 1981

Assi stant Supervi sor

f/ Speci al Services
Ofice of the Area
Associ ate Supt .

G ade G

Effective July 1, 1981

Assi stant Supervi sor

f/ Speci al Services
Ofice of the Area
Associ ate Supt .

G ade G

Effective July 1, 1981

Assi stant Supervi sor

f/ Speci al Services
Ofice of the Area
Associ ate Supt .

G ade G

Effective July 1, 1981

Assi stant Supervi sor

f/ Speci al Services
Ofice of the Area
Associ ate Supt .
G ade G

Effective July 1, 1981

Pupi | Personnel Worker
Ofice of the Area
Associ ate Supt .

G ade G

Effective July 1, 1981
Wor ker

Pupi | Personnel



Speci al Services Ofice of the Area

Ofice of the Area Associ ate Supt .
Associ ate Supt . Gade G
Effective July 1, 1981
Ruth W Yudkof f Acting Asst. Principal Acting Supervisor of
VWet st one El enentary Elem Instruction
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Ms. Vallace left the neeting tenporarily and Ms. Spencer assumned
the chair.

RESOLUTI ON NO. 377-81 Re: PCSTPONEMENT OF | TEM 3. 3, EMPLOYMENT OF
LEGQ SLATI VE Al DE

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
M's. Zappone voting in the affirmative; M. Ew ng and Ms. Spencer
voting in the negative:

RESOLVED, That Item 3.3, Enploynent of Legislative Aide, be postponed
until the return of Ms. \Wall ace.

Re: PROPOSED RESCOLUTI ON ON CONTI NUUM
EDUCATI ON REORGANI ZATI ON

M's. Spencer noved the follow ng resol ution:

WHEREAS, The Board asked for a review of Continuum Educati on
i ncl udi ng possi bl e changes in organi zational structure; and

WHEREAS, Staff menbers devel oped information for discussing changes,
i ncl udi ng changing the nane for the O fice of Conti nuum Educati on,
elimnating positions and/or changing the organizational structure;
now t herefore be it

RESOLVED, That the name "Ofice of Continuum Education” be changed to
"Ofice for Students with Special Needs"; and be it further

RESOLVED, That the present four departnments of Adult Educati on/ Sunmer
School , School -Based Prograns, Multifacility Prograns/Alternative
Centers and I nteragency Prograns and Pl acenent be reduced to three
departnments titled Adult Educati on/ Summer School, Special Education
and Rel ated Services, and |Interagency/Alternative Prograns and

Suppl ement al Services; and be it further

RESOLVED, That the follow ng four positions be elimnated: director,
secretary, teacher specialist, and assistant coordi nator for
secondary learning centers; and be it further

RESOLVED, That the follow ng position title changes be made:

Associ ate Superintendent for Continuum Education to Associ ate
Superintendent for Students with Special Needs; Director for
Multifaciity Programs and Alternative Centers to Director of Special



Education and Rel ated Services; and Director of School -based Prograns
to Director of Interagency/Alternative Prograns and Suppl enental
Services; and be it further

RESOLVED, That these changes will take place effective July 1, 1981.

RESOLUTI ON NO. 373-81 Re: AMENDVENT TO PROPOSED RESCLUTI ON ON
CONTI NUUM EDUCATI ON REORGANI ZATI ON

On notion of M. Barse seconded by Ms. Wallace, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
and M's. Spencer abstaining:

RESOLVED, That the proposed resol ution on Conti nuum Educati on

Reor gani zati on be anmended by changi ng the nane from"Ofice for
Students with Special Needs" to "Ofice of Special and Alternative
Educati on".

RESOLUTI ON NO. 374-81 Re: AMENDVENT TO PROPOSED RESCLUTI ON ON
CONTI NUUM EDUCATI ON REORGANI ZATI ON

On notion of Ms. Zappone seconded by M. Barse, the foll ow ng
resol uti on was adopted with M. Barse, M. Ew ng, Ms. Spencer, Ms.
Wl | ace, and M's. Zappone voting in the affirmative; Dr. Geenblatt
and Ms. Peyser voting in the negative:

RESOLVED, That the proposed resol ution on Conti nuum Educati on

Reor gani zati on be amended by deleting in the third Resol ved cl ause
fromthose positions to be elimnated that of the teacher specialist
and assi stant coordi nator for secondary |earning centers.

Re: A MOTION BY DR GREENBLATT TO AMEND THE
PROPOSED RESCOLUTI ON ON CONTI NUUM
EDUCATI ON REORGANI ZATI ON ( FAI LED)

A nmotion by Dr. Greenblatt seconded by M. Barse to amend the
proposed resol uti on on Conti nuum Educati on reorgani zati on by adding a
si xth Resol ved cl ause which woul d state that the Board of Education
antici pates additional reductions in admnistration in this office as
part of the general reduction of central office personnel to be in
effect in FY 1982 or FY 1983 failed with M. Barse, Dr. Geenblatt,
and Ms. Zappone voting in the affirmative; M. BEwi ng, Ms. Peyser,
and Ms. Spencer voting in the negative;, Ms. \Wallace abstaini ng.

RESOLUTI ON NO.  375-81 Re:  CONTI NUUM EDUCATI ON REORGANI ZATI ON
On notion of Ms. Spencer seconded by Ms. Zappone, the foll ow ng
resol uti on . Vas adopted unani nously:

WHEREAS, The Board asked for a review of Continuum Educati on
i ncl udi ng possi bl e changes in organi zational structure; and

WHEREAS, Staff menbers devel oped information for discussing changes,



i ncl udi ng changing the nane for the O fice of Conti nuum Educati on,
elimnating positions and/or changing the organizational structure;
now t herefore be it

RESOLVED, That the name "Ofice of Continuum Education” be changed to
"Ofice of Special and Alternative Education"; and be it further

RESOLVED, That the present four departnments of Adult Educati on/ Sunmer
School , School -Based Prograns, Multifacility Prograns/Alternative
Centers and I nteragency Prograns and Pl acenent be reduced to three
departnments titled Adult Educati on/ Summer School, Special Education
and Rel ated Services, and Interagency/Alternative Prograns and

Suppl emental Services; and be it further

RESOLVED, That the follow ng two positions be elimnated: director
and secretary; and be it further

RESOLVED, That the follow ng position title changes be made:

Associ ate Superintendent for Continuum Education to Associ ate
Superintendent for O fice of Special and Alternative Education;
Director for Multifacility Progranms and Alternative Centers to
Director of Special Education and Rel ated Services; and Director of
School - Based Prograns to Director of |Interagency/Alternative Prograns
and Suppl emental Services; and be it further

RESOLVED, That these changes will take place effective July 1, 1981.
Ms. Wallace assuned the chair.

RESOLUTI ON NO. 376-81 Re: EMPLOYMENT OF LEGQ SLATI VE Al DE

On notion of Ms. Zappone seconded by Ms. Peyser, the follow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
and Ms. Spencer voting in the negative:

WHEREAS, The Board of Education by Resol ution No. 334-80 has engaged
the services of a legislative aide; and

WHEREAS, Notice of term nation of the contract was given pursuant to
the letter of agreenent; now therefore be it

RESOLVED, That the Montgonmery County Board of Education hereby
adopts, ratifies, and confirnms the notice given April 30, 1981; and
be it further
RESOLVED, That the contract engagi ng the services of a legislative
ai de adopted by Resolution No. 334-80 be term nated as of My 31,
1981, and not be renewed.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE

The foll ow ng individuals appeared before the Board:

1. M. Irene McCGee, Sligo Cvic Association



2. Ms. Zoe Lefkowitz, President, MCCPTA
Re: NEW BUSI NESS

1. M. BEwing noved and M. Barse seconded that the Board schedul e
the foll ow ng:

A Board of Education review of the roles, responsibilities,
authority, and future of the resource teachers in the high
school .

- A Board of Education review of the way in which appeals are
dealt with on curriculummatters, and what is comunicated to
teachers about their ability to appeal, the encouragenent to
appeal, and the results of past appeals, as well as future
policy with respect to appeals.

- A Board of Education review of the way in which suppl enentary
materials are presently used, may be used under current rules,
and how they shoul d be used and/or could be used by teachers,
with what limts and how those limts should be inposed

- A Board of Education review of the rules and regul ations now in
pl ace with respect to insubordinati on and m sconduct, what the
alternatives are to the present rules and regul ati ons, what the
advant ages and di sadvantages are of the alternatives, and what
Board policy should be in the future.

2. M. Ewing noved and M. Barse seconded that the Board schedul e a
meeting with the Mayor and Council of the City of Rockville to

di scuss ways in which the Gty and the school system can cooperate
nmore fully on matters related to school boundaries, school closings,
and on other matters.

3. M. Ewing read a letter fromstudents from Wnston Churchill
VWheat on, and Whotton Hi gh School s whi ch descri bed how ei ght students
had earned the right to conpete in the National Forensic League and
were asking the Board to underwite their expenses. He asked the
Board to schedule action on this itemat today's neeting since the
tour nanent was June 14. M. Barse seconded the notion

RESOLUTI ON NO. 377-81 Re: AMENDVENT TO THE AGENDA

On notion of M. BEw ng seconded by Ms. Spencer, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board anend its agenda by adding a

di scussion/action itemat the end of its regularly schedul ed busi ness
to take up the matter of funds for the National Forensic League

t our nament .

Re: RESOLUTI ON FOR APPROVAL OF REVI SED
CURRI CULUM - READI NG AND ENGLI SH
LANGUAGE ARTS K-8



M's. Spencer noved, and Ms. Zappone seconded, the foll ow ng
resol ution:

WHEREAS, The school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adoption by the county Board (THE PUBLI C SCHOOL LAWS OF MARYLAND
Article 77, Section 4-205); and

WHEREAS, The school |aws of Maryland al so state that the county
Board, on the witten recommendati on of the county superintendent,
shal | establish courses of study for the schools under its
jurisdiction (THE PUBLI C SCHOOL LAWS OF MARYLAND, Article 77, Section
4-110); and

WHEREAS, Board of Education policy has resolved "that newl y devel oped
curricul umdocunents will be presented to the Board of Education for
consi derati on approxi mately one nmonth prior to the date on which
approval will be sought and the superintendent of schools may extend
this period to allow further time for citizen reaction to curricul um
docunents dealing with sensitive topics...." (from Board Resol ution
No. 400-73, June 18, 1973); and

WHEREAS, The PROGRAM OF STUDIES is the docunment which contains the
prescribed curriculumelenents, including instructional objectives,
of all MCPS curricul um prograns and courses (MCPS Regul ati ons 345-1
Devel opnent and Approval of Curriculum and Supporting Materials); and

WHEREAS, Excellence in curriculumcan be maintained only by
continuing attention to the need for curriculumchange; and

WHEREAS, The Council on Instruction, charged by the superintendent
wi th considering reconmendations for curricul umchange, has
recommended approval of the revised K-8 listening and readi ng
curriculum and

WHEREAS, The superintendent recommends that the Board approve the
revised K-8 listening and reading curriculum presented to the Board
on March 23, 1981; now therefore be it

RESOLVED, That the Board of Education approve the revisions of the
K-8 listening and reading curriculumfor publication in the PROGRAM
OF STUDI ES as part of the MCPS curricul um

Re: A MOTION BY MRS. PEYSER TO AMEND THE
RESOLUTI ON FOR APPROVAL OF REVI SED
CURRI CULUM - READI NG & ENGLI SH LANGUAGE
ARTS K-8 (FAI LED)

A nmotion by Ms. Peyser to anmend the Resol ution for Approval of
Revi sed Curriculum by addi ng that students be required to submt six
to ten book reports a year failed for |lack of a second.

RESOLUTI ON NO 378-81 Re: AMENDVMVENT TO THE RESCOLUTI ON FOR APPROVAL



OF REVI SED CURRI CULUM - READI NG & ENGLI SH
LANGUAGE ARTS K-8

On notion of Ms. Spencer seconded by Dr. Greenblatt, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Resolution for Approval of Revised

Curricul um-Readi ng and English Language Arts K-8 be anended by
addi ng the words, "and as anmended by subsequent discussions” at the
end of the [ast WHEREAS cl ause.

RESOLUTI ON NO. 379-81 Re: RESOLUTI ON FOR APPROVAL OF REVI SED
CURRI CULUM - READI NG & ENGLI SH LANGUAGE
ARTS K-8

On notion of Ms. Spencer seconded by Dr. Greenblatt, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, The school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adoption by the county Board (THE PUBLI C SCHOOL LAWS OF MARYLAND)
Article 77, Section 4-205); and

WHEREAS, The school |aws of Maryland al so state that the county
Board, on the witten recommendati on of the county superintendent,
shal | establish courses of study for the schools under its
jurisdiction (THE PUBLI C SCHOOL LAWS OF MARYLAND, Article 77, Section
4-110); and

WHEREAS, Board of Education policy has resolved "that newl y devel oped
curricul umdocunents will be presented to the Board of Education for
consi derati on approximately one nmonth prior to the date on which
approval will be sought and the superintendent of schools may extend
this period to allow further time for citizen reaction to curricul um
docunents dealing with sensitive topics...." (from Board Resol ution
No. 400-73, June 18, 1973); and

WHEREAS, The PROGRAM OF STUDIES is the docunment which contains the
prescribed curriculumelenents, including instructional objectives,
of all MCPS curricul um prograns and courses (MCPS Regul ati ons 345-1
Devel opnent and Approval of Curriculum and Supporting Materials); and

WHEREAS, Excellence in curriculumcan be maintained only by
continuing attention to the need for curricul umchange; and

WHEREAS, The Council on Instruction, charged by the superintendent
wi th considering reconmendations for curricul um change, has
recommended approval of the revised K-8 listening and readi ng
curriculum and

WHEREAS, The superintendent recomrends that the Board approve the
revised K-8 listening and reading curriculum presented to the Board
on March 23, 1981, and as anended by subsequent di scussions; now
therefore be it



RESOLVED, That the Board of Education approve the revisions of the
K-8 listening and reading curriculumfor publication in the PROGRAM
OF STUDI ES as part of the MCPS curricul um

RESOLUTI ON NO. 380-81 Re: PCOSTPONEMENT OF SCHOOL CLOSURE DECI SI ON

On notion of Ms. Wallace seconded by M. Barse, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Ms. Wllace, Ms.
Zappone voting in the affirmative; Dr. Greenblatt, Ms. Peyser, and
M's. Spencer voting in the negative:

*Mss WIlianms joined the neeting at this point.

RESOLVED, That the school closure decision regarding Broone be
post poned until May 26, 1981.

Re: PROPOSED RESCLUTI ON ON ELEMENTARY SCHOCL
PCLI CY

Dr. Greenblatt noved, and M. Barse seconded, the follow ng
resol ution:

Resol ved, That the Board asks that the superintendent draft an

el ementary school policy (K-8) which is to be a conpanion to the new
seni or high school policy and ready for inplenentation in Septenber,
1981; and be it further

RESOLVED, That Board menbers will list their concerns for the
superintendent so that the staff can reflect these in the initial
draft of the policy.

RESOLUTI ON NO. 381-81 Re: AMENDVENT TO PROPOSED RESCLUTI ON ON
ELEMENTARY SCHOOL PCLI CY

On notion of Ms. Spencer seconded by M. Ew ng, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
M's. Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; Ms. Peyser voting in the negative;, (Mss WIIlians
abst ai ned) :

RESOLVED, That the Proposed Resol ution on El enmentary School Policy be
anended by changing the first Resolved clause to read "...ready for
i npl enentation in Septenber, 1982, or sooner, if feasible;..."

RESOLUTI ON NO. 382-81 Re: AMENDVENT TO PROPOSED RESCLUTI ON ON
ELEMENTARY SCHOOL PCLI CY

On notion of Ms. Spencer seconded by Ms. Wallace the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That a third Resol ved cl ause be added whi ch states that
"the Board requests the superintendent to develop a tineline and



process for the period subsequent to the initial draft which wll
provide for the invol venent of parents, citizens, enployee groups,
and principal associations.”

RESOLUTI ON NO. 383-81 Re: RESOLUTI ON ON ELEMENTARY SCHOOL PQOLI CY

On notion of M. Ew ng seconded by M. Barse, the follow ng

resol uti on was adopted unani nously (Mss WIIlians abstained):
RESOLVED, That the Board asks that the superintendent draft an

el ementary school policy (K-8) which is to be a conpanion to the new
seni or high school policy and ready for inplenentation in Septenber,
1982, or sooner, if feasible; and be it further

Resol ved, That Board menbers will list their concerns for the
superintendent so that the staff can reflect these in the initial
draft of the policy.

Resol ved, That the Board requests the superintendent to develop a
timeline and process for the period subsequent to the initial draft
which will provide for the involvenent of parents, citizens, enployee
groups, and principal associations.

Re: DI SCUSSI ON W TH MRS. JQOAN | SRAEL

Ms. Joan Israel, President, Elementary School Adm nistrators

Associ ation, noted that part of the El enentary School Policy asked
that Board nenbers list their concerns. She said the El enentary
School Adm nistrators Association had been following with great

i nterest some of the discussion and comments by Board nmenbers and
wanted to offer their cooperation and assistance. She thought it

m ght be hel pful to Board nenbers if they had some recent experience
in elementary schools before they start to |list areas they wanted

i ncluded. The ESAA was inviting themto visit several elenmentary
schools within the next few weeks. She gave to Board nmenbers a |ist
of questions devel oped by the Executive Board of the ESAA to provide
a focus for their visits to elementary school s.

The superintendent noted that this was the first time to his
know edge that principals had offered such an invitation. He thought
it was a very positive sign.

Re: MEETI NG W TH MCEA REPRESENTATI VES ON THE
PCLI CY ON EARLY CHI LDHOOD EDUCATI ON

Ki ndergarten teachers shared their experiences and views w th Board
nmenbers.

M's. Zappone said she was pleased to hear that there was a choice
avai l abl e for those parents and children who do not fit into an
al | -day program

Dr. Greenblatt wanted to discuss at sone point the length of time for



hal f day prograns. She thought there nmust be a way of arranging a
| onger ki ndergarten experience w thout necessarily going to a
full -day program

Re:  NATI ONAL FORENSI C LEAGUE TOURNANMENT

On notion of M. BEw ng seconded by Ms. Peyser, the follow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Peyser, Ms. Spencer, and Ms. \Wallace voting in the
affirmative; Ms. Zappone voting in the negative (Mss WIIlians
abst ai ni ng):

RESOLVED, That it is the intent of the Board that the superintendent
have the authority to expend a sumnot to exceed nonies remaining in
the account for this purpose, an anobunt up to $2,500, to enable
eligible students to conpete in the National Forensic League
tournanent in Salt Lake City, U ah.

Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itens of information:

I[tems in Process

Report on Nonresident Tuition

Status Report on In-School Suspension Program
Construction Progress Report

Recomendati on for Approval of Revised Curricul um English
Language Arts, 9-12

GRhwnPE

Re:  ADJOURNMENT

The president adjourned the nmeeting at 6:30 p.m

Pr esi dent

Secretary

EA: kn



