1APPROVED Rockvill e, Maryl and
19-1981 March 10, 1981

The Board of Education of Montgonery County net in regul ar session at
t he Educational Services Center, Rockville, Mryland, on Tuesday,
March 10, 1981, at 10:10 a.m

ROLL CALL Present: Ms. Carol F. Wallace, President in the Chair
M. Joseph R Barse*
M. Blair G Ew ng
Dr. Marian L. Geenblatt
Ms. Suzanne K. Peyser
Ms. Elizabeth W Spencer
Mss Traci WIIlians
M's. El eanor D. Zappone

Absent : None

O hers Present: Dr. Edward Andrews, Superintendent of School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive Assistant

Re: Announcenent s

M's. Wall ace announced that the Board had net in executive session
from9 a.m to 10 a.m on personnel matters.

RESOLUTI ON No. 198-81 Re: Agenda for March 10, 1981

On recommendati on of the superintendent and on notion of Ms.

Zappone seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the Board of Education approve its agenda for March
10, 1981.

RESOLUTI ON No. 199-81 Re: Executive Session - March 23, 1981

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Zappone, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on March
23, 1981, at 8:30 p.m or later to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynment, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or

resi gnati on of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar individuals and to consult with | egal counsel as permtted



under Article 76A., Section 11(a) and that such neeting shall
continue in executive closed session until the conpletion of
busi ness.

* M. Barse joined the neeting at a later tine.
Re: Board Menber Comments

1. Ms. Zappone announced that the Metropolitan Area Boards of
Educati on woul d be holding a | uncheon on March 18 and all Board
menbers were invited. She and Dr. Shaffner planned to attend, and
she woul d appreciate it if other Board nmenbers would [ et her know if
they planned to attend.

2. Ms. Zappone called attention to a book entitled Tongue Tied
Ameri cans which cited the foreign | anguage program at W nston
Churchill H gh School. She said that Churchill had the | argest high
school foreign |language facility in Maryland and probably had one of
t he best prograns.

3. Ms. Peyser indicated that she had witten a nenp to the
superintendent regarding March as National Nutrition Month. She
asked that at the A&S neeting he urge principals to observe National
Nutrition NMonth.

4. M. Ewing stated that the superintendent had sent a neno to the
Board regardi ng Board agenda itens, and there was a suggestion that
sonme five itenms be handled as itens of information. He pointed out
that the Board had a rule that when someone proposed an item and
someone seconded it that it would be schedul ed on a Board agenda.

He was concerned that a precedent was being set that said the Board
of ficers and superintendent coul d decide how itens could be
scheduled. It was his view that unless the Board changed the rule,
these itens were to be schedul ed as soon as possi bl e. Ms. \Wallace
i ndicated that there were certain things where they felt that

i nformati on needed to be provided to the Board. M's. Spencer

t hought they should still try to schedule the item unless the person
told them ot herw se. M. Ew ng asked that this be confirmed in
writing because they had a rule and should go by the rules.

RESOLUTI ON No. 200-81 Re: M nutes of January 26, 1981
On notion of M. BEw ng seconded by Ms. Spencer, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the m nutes of January 26, 1981, be approved.
RESOLUTI ON No. 201-81 Re: M nutes of January 27, 1981

On notion of Ms. Spencer seconded by Ms. Zappone, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the m nutes of January 27, 1981, be approved.

RESOLUTI ON No. 202-81 Re: M nutes of February 2, 1981



On notion of Ms. Spencer seconded by Ms. Wallace, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the m nutes of February 2, 1981, be approved.
RESOLUTI ON No. 203-81 Re: M nutes of February 4, 1981

On notion of Ms. Zappone seconded by Ms. Spencer, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the m nutes of February 4, 1981, be approved.
RESOLUTI ON No. 204-81 Re: M nutes of February 18, 1981

On notion of Mss WIIlians seconded by Ms. Spencer, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the m nutes of February 18, 1981, be approved.

RESOLUTI ON No. 205-81 Re: M nutes of February 19, 1981

On notion of Mss WIIlians seconded by Ms. Spencer, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the m nutes of February 19, 1981, be approved.
RESOLUTI ON No. 206-81 Re: Bid 67-81, Ceram c Supplies

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by M. Ewi ng, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of ceranic
supplies; now therefore be it

RESOLVED, That havi ng been duly advertised January 28, 1981, the
contracts for the furnishing of ceramic supplies for the period of
March 11, 1981, through March 10, 1982, under Invitation to Bid 67-81
be awarded to:

Chaselle Arts & Crafts, Inc., Colunbia, Muryland

Eagl e Ceramics, Inc., Rockville, Mryland

Easton Arts & Crafts Ltd., Beltsville, Mryland,
| ow bi dders neeting specifications.

RESOLUTI ON No. 207-81 Re: Bid 68-81, Art Tools
On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by M. Ewi ng, the follow ng resolution was adopted

unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of arts tools; now
therefore be it



RESOLVED, That havi ng been duly advertised January 22, 1981, the
contracts for the furnishing of art tools for the period of March 11,
1981, through March 10, 1982, under Invitation to Bid 68-81 be

awar ded to:

Al perstein Brothers, Inc., Washington, D.C

Br odhead- Garrett Conpany, C eveland, Chio
Chaselle Arts & Crafts, Inc., Colunbia, Miuryland
Easton Arts & Crafts, Ltd., Beltsville, Mryland
M S, Gnn and Conpany, Bl adensburg, Maryl and
Thonpson and Cooke, Inc., Bl adensburg, Maryl and,

| ow bi dders neeting specifications.
RESOLUTI ON No. 208-81 Re: Bid 75-81, Printing Supplies

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by M. Ewi ng; the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of printing
supplies; now therefore be it

RESOLVED, That havi ng been duly advertised January 22, 1981, the
contracts for the furnishing of printing supplies for the period of
March 25, 1981, through March 24, 1982, under Invitation to Bid 75-81
be awarded to:

AM Mul tigraphics, Baltinore, Maryl and

Arcal Chemicals, Inc., Seat Pleasant, Maryl and

Barton, Duer and Koch Paper Co., Cheverly, Maryland

Meeks Printing Supply, Alexandria, Virginia

Nati onal Plate G ainers, Inc., Gaithersburg, Mryland

E. H \alker Supply Co., Inc., Rockville, Mryland,
| ow bi dders neeting specifications.

RESOLUTI ON No. 209-81 Re: Bid 77-81, Floor Miintenance Supplies

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by M. Ewi ng, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of floor
mai nt enance supplies; now therefore be it

RESOLVED, That havi ng been duly advertised January 30, 1981, the
contracts for the furnishing of floor maintenance supplies for the
peri od of March 12, 1981, through March 11, 1982, under Invitation to
Bid 77-81 be awarded to:

Acrme Chemical: Conpany, M I|waukee, Wsconsin
Hllyard Inc., Rockville, Mryland,



| ow bi dders neeting specifications.
RESOLUTI ON No. 210-81 Re: Bid 80-81, Sod

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by M. Ewi ng, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of sod; now
therefore be it

RESOLVED, That havi ng been duly advertised January 30, 1981, the
contract for the furnishing of sod for the period of March 11, 1981,
t hrough Septenber 10, 1981, under Invitation to Bid 80-81 be awarded
to:

VWite's Turf Farns, Mount Airy, Mryland,
| ow bi dder neeting specifications.

RESOLUTI ON No. 211-81 Re: Bid 76-81, G eenhouse - Weat on Wods
El ementary School (Area 4)

On notion of Ms. Spencer seconded by Ms. Zappone, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, Funds have been provided through private donation for the
purchase of a greenhouse at \Weaton Wods El ementary School; now
therefore be it

RESOLVED, That havi ng been duly advertised January 28, 1981, the
contracts for the furnishing of a greenhouse under Invitation to Bid
76-81 be awarded to:

J. A Nearing Co., Inc., Beltsville, Mryland,
| ow bi dder mneeting specifications through funds provided through
private donation fromthe original school principal, Mss Mbel
Bai r d.

RESOLUTI ON No. 211-81 Re: Monthly Personnel Report

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

RESOLUTI ON No. 212-81 Re: Extensi on of Sick Leave

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resolution was adopt ed



unani nousl y:
WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees accumul ated sick
| eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the period indicated:

Posi ti on and No. of
Nane Locati on Days
C aude Bi shop Bl dg. Svs. Myr. V 12
ESC
AQiver E Hall Bl dg. Svs. Vkr. 15
Maryval e El enentary
Joe Thomas Bl dg. Svs. Vkr. 14

Nor t hwood Hi gh

RESOLUTI ON No. 213-81 Re: Death of M. Thomas E. Seaton, Bus
Qperator, Division of Transportation

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The sudden death on February 10, 1981, of M. Thomas E.
Seaton, a bus operator in the D vision of Transportation, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, M. Seaton had been a | oyal enpl oyee of Montgonery County
Public Schools and a nmenber of the staff in the Division of
Transportation since he was enpl oyed in August, 1977; and

WHEREAS, M. Seaton was respected by staff and associates for his
dedication to duty; now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of M. Thomas E. Seaton and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to the famly of the deceased.

RESOLUTI ON No. 214-81 Re: Death of M. Robert Keith, Jr., Plant
Equi prent Operator Il at Thomas W
Pyl e Juni or Hi gh School



On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

VWHEREAS, The sudden death on March 8, 1981, of M. Robert Keith, Jr.
a plant equi prent operator at Thomas W Pyle Junior H gh School, has
deeply saddened the staff and nenbers of the Board of Education; and

WHEREAS, M. Keith was a nmenber of the building service staff for
over thirteen years and, during that tinme, was comrended for his
cooperation and willingness to conplete his tasks; and

WHEREAS, M. Keith's pride in and dedication to his work were
recogni zed by staff and associates; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express their
sorrow at the death of M. Robert Keith, Jr., and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to the famly of the deceased.

RESOLUTI ON No. 214-81 Re: Anendnent to the Position Classification
and Pay Pl an

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. \Wallace, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, As part of the established procedure for maintaining a
continuous review of the position classification and pay plan, the
superintendent has recommended the foll owi ng revision; and

WHEREAS, It is desirable to establish and maintain positions at an
equi tabl e and conpetitive pay |level; now therefore be it

RESOLVED, That the pay grade of the classification of energy
nmanagenent assi stant be changed from Pay Grade 21 ($19, 344 m ni num
$29, 660 maxi mum | ongevity), to Pay Grade 23 ($21, 320 mi ni num -

$32, 489 maxi num | ongevity), effective March 14, 1981

RESOLUTI ON No. 215-81 Re: Prelimnary Plans for Gaithersburg
El ementary School Addition and
Renovati on (Area 5)

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by M. Ewi ng, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That prelimnary plans for an addition to and renovati on of
Gai t hersburg El enmentary School, as presented by the architect, G inmm
and Parker, be approved.

Re: Boar d/ Press/ Vi si tor Conference



M's. Suzanne Carbone appeared before the Board.

Resol uti on No. 216-81 Re: HB 1298/ SB 948 - State Funding for
Educati on

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education support HB 1298/ SB 948
State Fundi ng for Education.

RESOLUTI ON No. 217-81 Re: HB 1526 - Pl acenent of Handi capped
Chil dren

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Educati on oppose HB 1526 Pl acenent of
Handi capped Chil dren.

RESOLUTI ON No. 218-81 Re: HB 1646 - Educati on--Trespass on
G ounds

On reconmmendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Spencer, the follow ng resol ution was adopted
unani nousl y:

RESOLVED, That the Board of Education support HB 1646 -
Educati on--Trespass on G ounds.

RESOLUTI ON No. 219-81 Re: SB 899 - Unenpl oynent | nsurance
Substitute Teachers

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education SB 899 - Unenpl oynent
I nsurance-- Substitute Teachers and the concept behind the bill.

RESOLUTI ON No. 220-81 Re: HB 1898/ SB 1105 - Certificated Public
School Enpl oyees--Binding Arbitration

On recommendati on of the superintendent and on notion of Ms.

Spencer seconded by M's. Zappone, the follow ng resolution was
adopted with Dr. Geenblatt, Ms. Peyser, Ms. Spencer, Ms. Wllace,
and Ms. Zappone voting in the affirmative; M. BEw ng abstai ning
(Mss WIlians abstaining):



RESOLVED, That the Board of Education oppose HB 1898/ SB 1105 -
Certificated Public School Enpl oyees--Binding Arbitration.

RESOLUTI ON No. 221-81 Re: Board of Education Agenda - March 10,
1981

On notion of M. BEw ng seconded by Ms. Zappone, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education anend its agenda to take up new
busi ness.

Re: New Busi ness

M's. Peyser introduced the follow ng proposed resol uti on which was
seconded by M's. Zappone:

WHEREAS, The Congress of the United States, the Maryl and
State Legi slature, and the Mntgonery County Council open
t heir business neetings with an Invocation; and

WHEREAS, It would be desirable for the Board of Education
of Montgonery County to follow the precedent of the
aforesai d | egi sl ati ve bodies; now therefore be it
RESOLVED, That the Board of Education busi ness neetings
be opened with the "Pledge of Allegiance to the Flag"
followed by a mnute of silent nmeditation.

RESOLUTI ON No. 222-81 Re: M nutes of February 10, 1981

On notion of Dr. Greenblatt seconded by Ms. Zappone, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the m nutes of February 10, 1981, be approved as
amended*.

* M. Barse joined the neeting at this point.
Re: Executive Session

The Board nmet in executive session fromnoon to 1:45 p.m on
personnel matters and an appeal .

RESOLUTI ON No. 223-81 Re: Appeal No. 1981-1

On notion of M. Barse seconded by Ms. Spencer, the foll ow ng

resol uti on was adopted with M. Barse, M. Ew ng, Ms. Spencer, Ms.
Wl | ace, and M's. Zappone voting in the affirmative; Dr. Geenblatt
and Ms. Peyser being tenporarily absent (Mss WIllians affirmative):



RESOLVED, That the Board is to review the question of whether it has
jurisdiction in this appeal No. 1981-1 but in any event will work
with the Interagency Coordinating Board with the objective of
permtting progranms such as described in the appeal to use MCPS
facilities without paynent to the ICB of user fees.

Re: A Policy Statement on Long-range
Educational Facilities Planning

M's. Spencer noved approval of the follow ng policy statenent, and
M. Ew ng seconded the notion

a policy statenent on
LONG RANGE EDUCATI ONAL FACI LI TI ES PLANNI NG
CONDI TI ON (| NTRODUCTI ON)

The decade of the 1970s saw enroll nent in the Montgonmery County
Public Schools decline froman all-time high of 126,000 students to
fewer than 100,000 in 1980. The decline, which caused the closing of
31 schools during that period, is projected to continue throughout

t he 1980s.

The first effort by the Board of Education to deal with the
dramatical |y changi ng popul ation trends in Mntgonery County was the
Smal | Schools Policy adopted in June, 1974, followed by the
Secondary School s Task Force in 1975-76, and by the Changing
Enrol I ment Policy of October, 1977. These efforts attenpted to dea
wi th the changes in enrollnent patterns that foll owed decades of
uninterrupted growth. Many of the changes since enroll nment peaked in
1972 have had potentially an adverse effect on the capability of MCPS
to provide a consistent, high quality educational program at
reasonabl e cost for children of the county.

These changes included declining enrollment in sonme areas of the
county coupled with increasing enrollnments in other areas, a net |oss
of pupils countywi de, shifts in mnority popul ations and an influx of
residents fromdiverse cultures around the world, and new demands
fromvarious special populations within the overall schoo

enrol | nent.

Many of the efforts to neet these changing conditions were based on
the fact that it becones increasingly difficult to provide students
with a consistent and high quality educational programat a
reasonabl e cost when enrollnment in a school drops below a certain
level. Efforts to address these problens with action, however, were
met with public resistance in many cases. To resolve these
difficulties, the Board enlisted the aid of citizens in a wde
variety of conmttee organi zations, ranging fromthe | ocal schoo

I evel to clusters of schools, and in 1979 appoi nted a countyw de
Citizens Advisory Conmittee to study the prelimnary five-year
count ywi de conprehensive facilities Plan. Mst recently, the Board
has studied with interest the findings of the MCCPTA-sponsored forum
on criteria for the 15-year plan. Mntgonery County has been wi t hout



a facilities planning policy since the Changing Enroll nent Policy was
suspended in May, 1979. Such a policy, how ever, is essential for
the Board to neet the nandate of the State Interagency Committee and
t he Montgonery County Council to draw up a conprehensive facilities
plan in order to qualify for capital funds. |In addition, the state

| egi sl ature has established a State School Pl anning Assistance
Program and has granted funds to Montgonery County to assist in the
devel opnent of a | ong-range educational facilities plan

l. PURPCSE

The ultimate purpose of this policy is the creation of a 15-year
conpr ehensi ve master plan for educational facilities that addresses
changi ng enrol |l ment patterns in order to provide those facilities and
future school sites necessary to sustain high quality educationa
prograns at reasonable cost. This policy is based on the goal of
provi ding consistency in the delivery of educational services and
resources.

A second goal is to set forth guidelines for the devel opnent of that

master plan, criteria for identifying the schools needi ng change, and
criteria for devel oping solutions to the problens caused by changi ng

enrol | nent.

Third, this policy establishes a continuing process and outlines the
various steps to be taken fromthe tinme: a school or school site is
initially identified for change until the Board of Education makes
its final decision.

Finally, the fourth goal is to inprove public understanding of the
process by which facilities recommendati ons and deci si ons are nade.
Toward this end, the superintendent is to work closely with other
agenci es of the county governnent during the master planning process;
and the superintendent and Board are to assure that |ocal schoo
conmunities are given opportunity to react to and/or devel op

alternative proposals before any decisions are nade that affect their
school s and their children

. PROCESS
A Devel opnent of the 15-Year Master Pl an

To devel op a 15-year plan for the long-termuse of educationa
facilities and future school sites, the superintendent shall:

1. Develop a data base to include for each school such information
as location and site characteristics, student enrollnment history and
mnority profile, enrollment projections, building capacity and
characteristics, facility utilization, capital needs, operating
costs, history of attendance patterns, and percentage of students
transported.

2. Apply five criteria to each school in the county to determine if



it has or is projected to have conditions warranting a cl oser |ook as

a first step toward any kind of change. These criteria are to be as
fol |l ows:
a. Mnimumenrollment -- There should be no fewer than 200

3.
the f
pr obl

students enrolled in the regular programin an el enentary
school, regardl ess of the nunber of grades served. There should
al so be at |least 600 students in the regular programat the

m ddl e school level (G ades 6, 7 and 8), 500 at the internediate
school level (Grades 7-8), and 600 at the three-year junior high
level (Grades 7, 8 and 9). At the high school |evel (G ades
9-12), the mnimum should be 900 students in the regul ar program
whi ch includes vocational education. (See Section 4.a. for

di scussion of desirable enrollnents at each organi zati ona

| evel .)

Uilization -- The actual and/or projected utilization of a
school --the enrol Il ment divided by the capacity--should be
between 70 and 90 percent. Less than that figure denotes
underutilization, and over that range denotes overutilization

Mnority enrollnent -- This figure, stated as a percentage of
total enrollment, should not be nore than 20 percent above the
count ywi de average. Measures should be taken to address the
situation in any school where mnority enroll nent exceeds 50
percent.

Need for nodernization or addition -- No school should need nmajor
capital inprovenments until its average age is nore than 25 years
and is in unsatisfactory condition as neasured by a buil ding

eval uati on.

At tendance patterns -- There should be an interrel ationship of
school s such that students conpleting a school at one

organi zati onal |evel should be assigned to no nore than two
school s at the next organizational |evel. Al so, no fewer than
25% of the students should be assigned to the next |evel school

Identify for further study each school that does not neet one of
ive criteria above. In studying and reconmendi ng solutions to
ens of changing enrollnent, the superintendent shall follow a

set of guidelines that will establish how data and information are to

be ar

ranged and reported, determ ne conditions under which data may

i nfl uence recommendati ons about a given school, and set directions

for t

a.

he i npl ementati on of changes. These guidelines are as foll ows:

Begin with senior high schools, noving to | ower school |evels,
with el enentary school s considered | ast.

Apply criteria consistently.
Consi der each school separately along with each of its adjacent

pl anni ng area schools, all of the schools in its planning area,
and adj acent schools not in its planning area. (Planning areas



4.

are geographic areas drawn by the Maryl and- Nati onal Capital Park
and Pl anni ng Conmi ssion for consideration in their |and use
pl anni ng and popul ati on forecasting processes.)

Prioritize the needs to be addressed, with | ow enroll nent,
overutilization, and high mnority enrollment to be addressed
first; underutilization and need for capital outlay addressed
second; and attendance patterns addressed third.

Do not be constrained by rigid adherence to existing boundaries
or feeder patterns.

Organi ze high schools with Grades 9-12, and consi der vari ous
organi zati onal patterns for G ades K-8

Det ermi ne housing for special prograns and students using the
same considerations as for regular prograns and students, e.g.
stability, adequate facilities, reasonable transportation
requi renents.

Consider a variety of options in response to conditions that
requi re change due to low enrol Il ment, overutilization
underutilization, high mnority enrollnent, or need for
noder ni zati on and addi tion. These should include nodifications
of school boundaries, joint occupancy, grade |evel

reor gani zati on, school closing and consolidation, nodification
of facilities, addition of new facilities including portable

cl assroons, and new school construction

Provide for |ong-range solutions, preferably the 15-year life of
the plan, including retention or disposal of future schoo
sites.

All ow for phased inplenmentation within the total plan

More than one of the criteria listed in 2. above shoul d be used
to identify a given school for closure, except under unusua

Ci rcumnst ances.

VWhen a school closing is reconmended, reassign, to the extent
possi ble, a significant portion of the student body to a given
school .

Devel op a solution for each school identified as having

conditions that require a change. This should be based on the
following criteria:

a.

The solution should result in conditions that neet, or inprove
upon, the conditions spelled out in 2.a. through e. above,
nanely, the criteria used to identify schools for further study.
Desired, rather than m ninmum enrollnent should be applied to
each school at each organizational level, as follows: two to
three classes or nore per grade in elenmentary school, an average
of 250 to 300 students per grade or nmore in mddle/internediate



school s, and an average of 300 to 400 or nore students per grade

in high schools, so long as sufficient capacity is available to
acconmodate the |arger enroll nment.

b. Solutions should mnimze operating and capital cost, including
bonded i ndebt edness.

c. The greatest nunmber of students should be able to walk to
school, and those who are bused should be transported the
shortest and safest possible distance, except for transportation
required to address racial disproportion

d. The capacity of a facility to acconmodate the educationa
prograns of schools to be consolidated, including gymasiuns,
audi toriuns, and specialized vocational spaces, where
appropriate, should be considered.

e. The potential of a facility for alternate use should be
consi der ed.

5. Present a prelimnary 15-year facilities plan to the Board of
Educati on wherein each identified problem caused by changi ng
enrollnent is examned. Actions will be identified for the first
five years of the plan, including |long-termplans for schools
recommended for capital projects. The actions should have at |east a
five-year life, and preferably for the remaining 15 years of the

pl an. Potential need for changes beyond those reconmended for the
first five years of the plan will be identified for a geographic
area, but actions for individual schools will not be recomended.

6. Send copies of the prelimnary plan to the PTA, PTSA, and ot her
school / conmuni ty organi zations and civic associations wthin each
school 's service area and/or future school site area for review and
coment. A standardi zed reaction formshould be distributed as well,
with the request that comments be subnmitted on it for the sake of
consi stency in information. The conmmunity's role in the process
shall be as foll ows:

a. Reactions fromindividuals and from school and/or conmunity
organi zati ons shall be delivered to the superintendent no |ater
than two nonths after the distribution of the prelimnary plan

b. [If an individual or conmmunity group w shes to devel op an
alternative proposal affecting its school and others in the
area, it shall informthe Board of its intention within four

weeks after distribution of the prelimnary plan, indicating how
its makeup is representative of all the school conmunities
affected by the plan, or describing its efforts to secure such
representati on. Comunity-devel oped alternatives shoul d be
confined to the first five years of the plan, or describing its
efforts to secure such representation. Comunity-devel oped
alternatives should be confined to the first five years of the
plan. Such comunity plans should be delivered to the
superintendent no later than two nonths after the distribution



of the prelimnary plan, i.e., the sane tinme frame as for the
ot her type of comunity input.

7. Develop a recommended final plan after considering reactions and
proposal s received fromindividuals and conunity groups, and submt
the final plan to the Board of Education within three nonths after
distribution of the prelimnary plan. Al'l standardi zed reaction
forns, letters fromindividuals and groups, and comrunity-devel oped
proposals will be shared with the Board.

B. Appeal and Hearing Process

Any school conmmunity that does not support the superintendent's
recomendati ons affecting its school may, within ten working days of
the subm ssion of the final plan to the Board of Education, appea

t he recommended action and request a hearing before the Board. The
hearing will be limted to one hour. Al individuals and groups
within the school comunity desiring to testify must do so within the
hour tine frame. |If there are nore requests for oral testinony than
can be heard in one hour, witten testinmony will be accepted. Al
appeal s and hearings should be conpleted by Cctober 1

C. Adoption by the Board of Education

Deci si ons regardi ng the 15-year plan should be adopted no | ater than
Novermber 1 so that it may be coordinated with capital funding
requests.

D. | mpl enent ati on of the Plan

The superintendent shall devel op an inplenmentation schedule and
plan for effecting the changes called for in the adopted plan

E. Annual Revi ew and Updati ng Process

New enrollment projections for a six-year period and revised
operating and state-rated capacities will be devel oped by Novenber 1
of each year. The superintendent will review the new data; and if
there is no need identified to nodify the approved plan, he wll
proceed to i nplenment actions for the ensuing school year. A report
will be given to the Board and affected school comunities in
Decenmber informng themof the inplenentation plan

The superintendent will recommend changes if new data indicate the
need to alter elenments of the plan. |If a reconmendation defers an
action approved for the com ng school year, the proposed deferral and
its rationale will be reported to the Board and affected schoo
conmuni ti es. Deferral will not constitute a reason for reopening
the question of the need for the ultimte action, including a schoo
closing. Therefore, no input will be requested fromthe schoo
community, and no reappeal or rehearing will be scheduled. The Board
shoul d either accept the recomended deferral or its prior decision



shoul d be inpl enent ed.

If new data indicate the need to consider accelerating an approved
action or to propose an action not anong those already approved, the
proposal and its rationale will be shared with the Board and

af fected school comunities for review and comment. The comunity
i nvol venent process as described in Section Il., A, 6. of this
policy will be initiated. Follow ng the required conmunity i nput,
final reconmendations will be fornulated. New or revised actions
shoul d be approved by March 1. Therefore, all appeals and hearings
shoul d be compl eted by February 1. For accelerated or newy proposed
school cl osings, approved actions should not be implenmented until a
year fromthe ensuing fall. Al other approved actions should be

i npl enented the conmi ng Sept enber.

F. Fi ve- Year Extensions

In addition to the annual review process, a major updating of the
total data base will be conpleted by Novenber, 1984, and each
subsequent five years. This updating will include new school -age
popul ati on forecasts fromthe Maryl and-Nati onal Capital Park and

Pl anni ng Commi ssi on and MCPS public school enrollnent projections,
1985 t hrough 2000. The sane pl anni ng process as descri bed above wil |
be conpleted to determ ne actions for specific schools for the
ensuing five years of the plan and to identify potentially needed
changes for ten years beyond that.

A prelimnary updated 15-year plan will be presented to the Board of
Education and the community by February 1, 1985, and each subsequent
five years. The sane conmunity invol verrent and deci si on- maki ng
processes described in Paragraphs 5. through 7. of Section Il., A
above, "Devel opnent of the 15-Year Master Plan,” will be inplenented,
so that actions on capital funding requests and school closings to be
effected for 1986 through 1990 will be conpleted by Novenber, 1985,
and so forth.

M. FEEDBACK | NDI CATORS

Each Cctober the superintendent shall prepare an annual report to

i nclude a review of actual enrollnment and its consistency with the

| ong-term forecasts, a summary of approved actions which were

i npl enented in Septenber, and a listing of approved action for com ng
Septenber. The report will also reiterate the data update to be
conpl eted in Novenber and the process to be undertaken to nodify any
approved actions, if needed.

RESOLUTI ON No. 224-81 Re: An Amendnent to the Proposed Policy
on Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by Ms. Wallace, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on |ong-range educationa



facilities planning be anended in Line 2 to add "in 1972" foll ow ng
"126, 000 students."

RESOLUTI ON No. 225-81 Re: An Amendnent to the Proposed Policy
on Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by Dr. Greenblatt, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
M's. Spencer, Ms. Willace, and Ms. Zappone voting in the
affirmative; Ms. Peyser abstaining (Mss WIllians affirmative):

RESOLVED, That the proposed policy on | ong-range educationa
facilities be amended to substitute "Many of the changes since
enrol | ment peaked in 1972 have had adverse effects on the capability
of MCPS to provide a consistent, high quality educational programfor
children at reasonable cost” for "Many of the changes since
enrol | ment peaked in 1972 have had potentially an adverse effect on
the capability of MCPS to provide a consistent, high quality
educational program at reasonable cost for children of the county."
in Lines 10 through 13.

RESOLUTI ON No. 226-81 Re: An Amendnent to the Proposed Policy
on Long-range Educational Facilities
Pl anni ng

On notion of Ms. Peyser seconded by Mss WIlians, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,
M's. Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; M. Barse abstaining (Mss Wllians affirmative):

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended to delete "for children” in Line 12.

RESOLUTI ON No. 227-81 Re: An Amendnent to the Proposed Policy
on Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by Dr. Geenblatt, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended by substituting "Many of the efforts
to neet these changing conditions were based on the fact that it
beconmes increasingly difficult to provide students with a consi stent
and high quality educational program at a reasonable cost when
enrol Il ment in a school drops below a certain level. Efforts to
address these problens with action, however, were nmet with public
resi stance in many cases. To resolve these difficulties, the Board
enlisted the aid of citizens through a variety of committees, ranging
fromthe school level to clusters of schools, and a countyw de
citizens advisory conmttee to study a prelimnary five-year
count ywi de conprehensive facilities plan. Mst recently, the Board



has studied with interest the findings of the MCCPTA-sponsored forum
on criteria for the 15-year plan.” for the fourth paragraph in the
original draft.

RESOLUTI ON No. 228-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by Ms. Zappone, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on | ong-range educationa
facilities planning be amended to substitute "Mntgonery County has
been without a facilities Planning policy since the Changing
Enrol I ment Policy was suspended in My 1979. Such a policy,
however, is essential for the Board to neet demands of the State

I nteragency Committee and the Montgonery County Council for a
conprehensive facilities plan in order to qualify for capital funds.
Through the State School Pl anning Assistance Program a grant to
Mont gonmery County has assisted in the devel opnment of a | ong-range
educational facilities plan."” for the fifth paragraph in the origina
draft.

Re: A Mtion by M. Barse to Arend the Proposed
Policy on Long-range Educational Facilities
Pl anni ng

M. Barse noved that the Board substitute the wording in the March 9
menor andum for the wording in the original draft under Purpose. Dr.
G eenbl att seconded the notion. M. Ew ng requested that the two
sections on goals and Principles be separated.

"I.  PURPGCSE

A. Coal s

1. The ultimte purpose of this policy is the creation of a 15-year
Conpr ehensi ve Master Plan for Educational Facilities that addresses
changi ng enrol |l ment patterns in order to provide those facilities and
future school sites necessary to sustain high quality educationa
prograns at reasonable cost. This policy is based on the goal of
provi di ng educati onal services and resources in a fair and equitable
manner .

2. A second goal is to set forth principles and guidelines for the
devel opnent of the master plan, criteria for identifying the schools
needi ng change, and criteria for devel oping solutions to the probl ens
caused by changing enrollnment.

3. Third, this policy establishes a continuing process and outlines
the steps to be taken fromthe time a school or school site is
initially identified for change until the Board of Education makes
its final decision.



4. The fourth goal is to inprove public understanding of the process
by which facilities recommendati ons and deci sions are nade. Toward
this end, the superintendent is to work closely with other county
gover nment agenci es during the planning process. The superintendent
and the Board are to ensure that |ocal school comunities have an
opportunity to react to and/ or devel op alternative proposals before
any decisions are made that affect their schools and their children

B. Princi pl es

1. A fundanmental purpose of this policy is to maintain a high
quality of education in every school at a reasonable cost. All
deci si ons made t hroughout the planning process shall be based,

first and forenost, on the conmmtnment of the Montgonmery County Public
Schools to assure that all students, in whatever building they may be
housed, will be provided the highest quality education possible. Any
proposed change in an educational facility nmust be reviewed in terns
of its inpact on educational programas one part of the tota

eval uati on of the proposed change.

2.  Anot her fundanental purpose of this policy is to operate the
smal | est nunber of buildings so that those schools continuing in
operation will be utilized to the fullest extent possible, consistent
wi th sound educational practice.

3. This policy envisions that eventually all or a great mpjority of
school s, except special schools, will be structured according to the
foll owi ng grade organi zati on pattern: Gades K-6 for elenentary
schools, Grades 7-8 for internediate | evel schools, and G ades 9-12
for senior high schools. Specific planning decisions shall be
directed toward the gradual realization of this pattern. Sone
exceptions to this pattern may be nmade on a school - by-school basis.

4. The school systemshall be divided into high school feeder
attendance areas. The preferred pattern for each of these areas wll
be one hi gh school, one intermedi ate school, and several elenmentary
school s, each of which will sent all of its students to the school of
the next higher level inits area. To determ ne the optinmm nunber
of schools of each level, and their |ocations, the planning process
will first address the high school level. This patternis to be

achi eved as school capacities and boundary adjustments permt. Any
school that sends its students to two higher |evel schools in

di fferent high school feeder attendance areas will be considered part
of both feeder attendance areas.

5. Al facilities decisions made under this plan will seek to

i nprove raci al bal ance and enhance educational quality for al
students in accordance with the Board of Education policy on Quality
Educati on/ Raci al Bal ance.

6. The criteria and guidelines set forth in the Process section of
this policy will direct the planning and deci si on- maki ng process on



educational facilities. The following five criteria are to be
applied consistently to all schools in the county: m nimm
enrol I ment, utilization, mnority enrollnent, need for nodernization
or addition, and attendance patterns. Every school will be included
in the process of finding solutions to the problens of changing
enrol l ment, and the final version of the plan will include sone
recomendati on or recomendati ons concerning each facility."

RESOLUTI ON No. 229-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. Barse seconded by Dr. Greenblatt, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended by the substitution of the foll ow ng:

"1. The ultimate purpose of this policy is the creation of a 15-year
Conpr ehensi ve Master Plan for Educational Facilities that addresses
changi ng enrol |l ment patterns in order to provide those facilities and
future school sites necessary to sustain high quality educationa
prograns at reasonable cost. This policy is based on the goal of
provi di ng educati onal services and resources in a fair and equitable
manner .

2. A second goal is to set forth principles and guidelines for the
devel opnent of the master plan, criteria for identifying the schools
needi ng change, and criteria for devel oping solutions to the probl ens
caused by changi ng enrol | nent.

3. Third, this policy establishes a continuing process, and outlines
the steps to be taken fromthe time a school or school site is
initially identified for change until the Board of Education makes
its final decision.

4. The fourth goal is to inprove public understanding of the process
by which facilities recommendati ons and deci sions are nade. Toward
this end, the superintendent is to work closely with other county
gover nment agenci es during the planning process. The superintendent
and the Board are to ensure that |ocal school comunities have an
opportunity to react to and/ or devel op alternative proposals before
any decisions are made that affect their schools and their children.”
for Purpose A Goals in the original draft.

Re: A Mdtion by Dr. Greenblatt to Anend the
Substitute Mtion on the Proposed Policy
on Long-range Educational Facilities
Pl anni ng ( FAI LED)

A motion by Dr. Geenblatt to delete "Any proposed change in an
educational facility nmust be reviewed in ternms of its inpact on
educati onal program as one part of the total evaluation of the
proposed change" fromthe substitute nmotion on B. Principles, first



paragraph, failed with Dr. Greenblatt voting in the affirmative; M.
Barse, M. Ewing, Ms. Spencer, Ms. Willace, and Ms. Zappone voting
in the negative; Ms. Peyser abstaining (Mss WIIlians abstaining).

Re: A Mdtion by M. Barse to Anend the Substitute
Moti on on the Proposed Policy on Long-range
Educational Facilities Planning (FAl LED)

A nmotion by M. Barse to substitute "quality” for the word "progrant
in the last sentence of the first paragraph of the substitute notion
on B. Principles to read "Any proposed change in an educati onal
facility nmust be reviewed in terns of its inpact on educati onal
quality as one part of the total evaluation of the proposed change"
failed with M. Barse voting in the affirmative; Dr. Geenblatt, Ms.
Peyser, M's. Spencer, and Ms. Zappone voting in the negative; M.
Ewi ng and Ms. \Wallace abstaining (Mss WIIlians negative).

Re: A Mtion by Dr. Geenblatt to Arend the
Substitute Mtion on the Proposed Policy on
Long-range Educational Facilities Planning
(FAI LED)

A nmotion by Dr. Greenblatt to anmend the substitute notion on the
proposed policy on |ong-range educational facilities planning by
adding "on the location of" prior to "educational progrant in the

| ast sentence of the first paragraph under B. Principles to read "Any
proposed change in an educational facility nmust be reviewed in terns
of its inmpact on the location of educational programas one part of
the total evaluation of the proposed change" failed with Dr.
Greenblatt, Ms. Peyser, and Ms. Zappone voting in the affirmative;
M. Ewing and Ms. Wallace voting in the negative; M. Barse and Ms.
Spencer abstaining (Mss WIIlians abstaining).

Re: An Amendnment by M. Barse to the Substitute
Moti on on the Proposed Policy on Long-range
Educational Facilities Planning (FAl LED)

A nmotion by M. Barse to anend the substitute notion on the proposed
policy on |ong-range educational facilities planning to substitute
"anot her fundanental Purpose of this policy is to operate school s
which are utilized to the fullest extent possible, consistent with
sound educational practice" for the second Paragraph of B. Principles
in the substitute notion, "Another fundanmental purpose of this policy
is to operate the smallest nunmber of buildings so that those schools
continuing in operation will be utilized to the fullest extent

possi bl e, consistent with sound educational practice" failed with M.
Barse and M. Ewing voting in the affirmative; Dr. Geenblatt, Ms.
Peyser, and Ms. Zappone voting in the negative; Ms. Spencer

abstai ning; Ms. \Wallace being tenporarily absent (Mss WIIlians



abst ai ni ng) .

Re: An Amendnent by M. Barse to the Substitute
Moti on on the Proposed Policy on Long-range
Educational Facilities Planning

M. Barse noved that the Board del ete "anot her fundanental purpose of
this Policy is to operate the small est nunmber of buildings so that

t hose schools continuing in operation will be utilized to the fullest
extent possible, consistent with sound educational practice" fromB.
Princi pl es, second paragraph of the substitute notion. M. BEw ng
seconded the notion.

Re: A Mtion by Mss Wllians to Table M.
Barse's Motion FAI LED)

A nmotion by Mss Wllians to table M. Barse's notion until after the
Board had reviewed the entire policy failed for |ack of a second.

Re: An Amendnent by M. Barse to the Substitute
Moti on on the Proposed Policy on Long-range
Educational Facilities Planning (FAl LED)

A nmotion by M. Barse that the Board del ete "anot her fundanent al
purpose of this policy is to operate the smallest nunber of buil dings
so that those schools continuing in operation will be utilized to the
full est extent possible, consistent with sound educational practice"
fromB. Principles, second Paragraph of the substitute notion, failed
with M. Barse, M. Ewing, and Ms. Wllace voting in the
affirmative; Dr. Greenblatt and Ms. Peyser voting in the negative;
M's. Spencer and Ms. Zappone abstaining (Mss WIIians abstaining).

Re: An Amendnent by M. Ewing to the Substitute
Moti on on the Proposed Policy on Long-range
Educational Facilities Planning (FAl LED)

A nmotion by M. Ewing to anend the substitute notion on the proposed
policy on |ong-range educational facilities planning by substituting
"Anot her fundanental purpose of this policy is to reduce the nunber
of school facilities in operation in a manner consistent w th sound
educational practice" for the second paragraph in B. Principles of
the substitute notion failed with M. Barse, M. Ew ng, and Ms.
Wl | ace voting in the affirmative; Dr. Geenblatt and Ms. Peyser
voting in the negative; Ms. Spencer and Ms. Zappone abstaining
(Mss WIlians abstaining).

Re: An Amendnment by M. Barse to the Substitute
Moti on on the Proposed Policy on Long-range
Educational Facilities Planning (FAl LED)

A nmotion by M. Barse to anend the substitute notion on the proposed
policy on | ong-range educational facilities planning to substitute
"Anot her fundanental Purpose of this policy is to adjust the nunber
of school facilities in operation in a manner consistent w th sound



educational practice" for the second Paragraph of B. Principles of
the substitute notion failed with M. Barse, M. Ew ng, and Ms.
Wl | ace voting in the affirmative; Dr. Geenblatt and Ms. Peyser
voting in the negative; Ms. Spencer and Ms. Zappone abstaining
(Mss Wllians affirmative).

M's. Spencer requested that staff take a |l ook at this section and
revise it.

Re: A Mdtion by Ms. Spencer to Anend the Substitute
Moti on on the Proposed Policy on Long-range
Educational Facilities Planning (FAl LED)

A nmotion by Ms. Spencer to anend the substitute notion on the
proposed policy on |ong-range educational facilities planning by
adding "or pairs of elenmentary schools" after "G ades K-6 for

el ementary schools"™ in B. Principles third Paragraph of the
substitute notion failed with M. Ewing and Ms. Spencer voting in
the affirmative; M. Barse, Dr. Geenblatt, Ms. Peyser, and Ms.
Zappone voting in the negative; Ms. Wllace abstaining (Mss
WIllianms affirmative).

Re: An Amendnent by Dr. Greenblatt to the Substitute
Moti on on the Proposed Policy on Long-range
Educational Facilities Planning (FAl LED)

A nmotion by Dr. Greenblatt to anmend the substitute notion on the
proposed Policy on |ong-range educational facilities planning by
deleting "or a great majority" fromthe first line in the third
paragraph in B. Principles to read "This policy envisions that
eventual ly all schools, except special schools will be structured
according to the foll owi ng grade organi zation pattern;" failed with
Dr. Greenblatt, Ms. Peyser, and Ms. Zappone voting in the
affirmative; M. Barse, M. BEwing, Ms. Spencer, and Ms. Wallace
voting in the negative (Mss WIIlianms negative).

Re: An Amendnent by M. Barse to the Substitute
Moti on on the Proposed Policy on Long-range
Educational Facilities Planning (FAl LED)

A nmotion by M. Barse to substitute "A 'cluster' of schools is a
seni or high school plus its feeder schools at the junior high

i nternedi ate, and elenmentary | evels. Except for special schools, and
except as noted bel ow, each school of MCPS shall be part of a cluster
of schools. The cluster shall be known by the name of its senior
hi gh school, and the senior high school boundaries shall define the
boundari es of the cluster. However, internediate |evel or

el ementary school which feeds students to nore than one senior high
school shall be considered a nenber of the cluster for each of its
seni or highs. Nevertheless, a feeder school feeding nore than one
senior high is not to be viewed as the norm Justification of

exi sting exceptions to this normnust be made on a school - by-schoo
basi s, and any new exceptions are not contenplated. The preferred
cluster pattern is that each elenmentary, internediate |evel, or



junior highis to feed into a single senior high, whose boundaries
enconpass the feeder school boundaries.”™ for the fourth paragraph
under B. Principles of the substitute notion failed with M. Barse
and Ms. Zappone voting in the affirmative; M. Ew ng, Ms. Peyser
M's. Spencer, and Ms. Wallace voting in the negative; Dr. Geenblatt
abstaining (Mss WIIlianms negative).

RESOLUTI ON No. 230-81 Re: An Amendnent to the Substitute Mdtion on
t he Proposed Policy on Long-range
Educational Facilities Planning

On notion of M. Barse seconded by Ms. Zappone, the foll ow ng
resol uti on was adopted unani nously (Mss WIIlians abstaining):

RESOLVED, That the substitute notion on the proposed policy on

| ong-range educational facilities planning by substituting "4. The
school system shall be divided into high school feeder attendance
areas. The preferred pattern for each of these area will be one high
school, one internedi ate school, and several elenentary schools, each
of which will send all of its students to the school of the next
higher level in its area. The group of schools formed by a senior
hi gh school together with its feeder schools shall be terned a senior
hi gh group, naned after its senior high. Except for special schools,
and except as noted bel ow, each school of MCPS shall be part of a
singl e senior high group. The senior high school boundaries shal
define the boundaries of the group. However, any school bel ow the
seni or high I evel which feeds students to nore than one senior high
school shall be considered a nenber of the group for each of its

seni or highs. Justification for such a deviation fromthe norm nust
be made on a school - by-school basis. The preferred pattern is that
each such subsidiary school should feed into a single school of the
next higher level. 5. Al students conpleting a school of one |evel
ordinarily will be expected to be assigned together to a school of
the next higher level. Wien this is not the case, these circunstances
are called "split assignments to the next higher level.' Such '"split
assignments' should be as nearly even as possible. Wiere these
proportions are not equal nor nearly equal, a very uneven split in
whi ch one proportion is excessively small and another is excessively
large is to be renmedied or avoided if at all possible. The term
"excessively small proportion' is defined as |ess than 25 percent of
students assigned, and correspondingly the term'excessively large
proportion' is defined as greater than 75 percent assum ng split

assi gnment s. To remedy excessively small split assignnents, it is
generally preferred to maintain the high school boundaries while
changi ng the intermedi ate | evel boundaries.”

For the record, M. Ew ng asked that the superintendent’'s remarks
about the quality/education racial balance policy be included. The
superintendent stated this neant we will apply that policy, for
exanpl e, which says certain kinds of planning things would happen
when certain percentages were reached and certain things should
happen when a percentage went over 50 percent. He had not worked
this through and he did not know what the recommendations will be
with regard to the percentage changes that had occurred but it was



his intention to follow that policy. Ms. Wallace asked if any
changes nmade by the Board would have to change this policy. The
superintendent replied that yes it was |like the senior high schoo
policy where they had other policies that were on the books and
didn't agree. |If they got into one of the screening criteria where
they were reconmending mnority inbalance of a certain |evel again
tied back to that. He was saying that this policy could adopt ot her
st andards whi ch would then nodify the policy. It was their intention
inwiting this that as it stood now was what woul d govern and
trigger the planning process recommendati ons before the Board.

Re: An Amendnment by M. Barse to the Substitute
Moti on on the Proposed Policy on Long-range
Educational Facilities Planning

M. Barse noved that the Board anend the substitute notion on the
proposed Policy on |ong-range educational facilities planning by
substituting "Opportunities for quality integrated education shall be
provided in accord with the Board's policies on both QE and
educational facilities" for B. Principles, 6, in the substitute

noti on. Dr. Geenblatt seconded the notion.

Re: A Mtion by Ms. Spencer to Table M.
Bar se' s Amendnent ( FAI LED)

A nmotion by Ms. Spencer to table M. Barse's proposed amendnent
until the Board received advice fromits attorney on this matter
failed with M. Ewming and Ms. Spencer voting in the affirmative;, M.
Barse, Dr. Greenblatt, Ms. Peyser, and Ms. Zappone voting in the
negative; Ms. \Wallace abstaining (Mss WIllians affirmative).

For the record, Ms. Spencer stated that she hoped that |egal advice
woul d be obtained on this matter.

RESOLUTI ON No. 231-81 Re: An Anendnent to the Substitute Mtion on
t he Proposed Policy on Long-range
Educational Facilities Planning

On notion of M. Barse seconded by Dr. Greenblatt, the follow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
and Ms. Spencer voting in the negative (Mss WIIlianms negative):

RESOLVED, That the substitute notion on the proposed policy on

| ong-range educational facilities planning be anended by substituting
"Qpportunities for quality integrated educati on shall be provided in
accord with the Board' s policies on both QE and educati onal
facilities" for Section 6, B. Principles.

RESOLUTI ON No. 232-81 Re: An Anendnent to the Substitute Mtion on
t he Proposed Policy on Long-range
Educational Facilities Planning

On notion of Ms. Spencer seconded by M. Ew ng, the foll ow ng



resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,
M's. Spencer, and Ms. Zappone voting in the affirmative; M. Barse
voting in the negative; Ms. \Wallace abstaining (Mss WIlians
affirmative):

RESOLVED, That the substitute notion on the proposed policy on

| ong-range educational facilities planning be anended in B
Principles, Section 7 to add "screening" before "criteria"™ to read,
"The following five screening criteria are to be applied consistently
to all schools in the county:"

RESOLUTI ON No. 233-81 Re: Tabling of a Portion of the Substitute
Motion on the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. Barse seconded by Mss WIllians, the foll ow ng

resol ution was adopted with M. Barse. Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
and Ms. Spencer voting in the negative (Mss Wllians affirmative):
RESOLVED, That the second sentence of B. Principles No. 7 "The
following five screening criteria are to be applied consistently to
all schools in the county: mnimumenrollnment, utilization, mnority
enrol Il nent, need for nodernization or addition, and attendance
patterns." be tabled.

For the record, Ms. Spencer stated that this was a principle and the
principle being of consistent application

RESOLUTI ON No. 235-81 Re: Substitute Mtion on the Proposed Policy
on Long-range Educational Facilities
Pl anni ng

On notion of M. Barse seconded by Dr. Greenblatt, the follow ng

resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
and Ms. Spencer voting in the negative (Mss WIIlians abstaining):

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended to substitute the follow ng for
Pur pose - Principles:

a. A fundanental purpose of this policy is to maintain a high quality
of education in every school at a reasonable cost. Al decisions
made t hroughout the planning process shall be based, first and
forenmpst, on the conmtnent of the Montgonmery County Public School s
to assure that all students, in whatever building they may be housed,
wi |l be provided the highest quality educati on possible. Any
proposed change in an educational facility nmust be reviewed in terns
of its inpact on educational programas one part of the tota

eval uation of the proposed change.

b. Another fundanmental purpose of this policy is to operate the
smal | est nunber of buildings and utilize themto the fullest extent



possi bl e, consistent with sound educational practice.

c. This policy envisions that eventually all, or a great majority
of , school s, except special schools, will be structured according to
the foll owi ng grade organi zation pattern: Gades K-6 for elenentary
schools, Grades 7-8 for internediate | evel schools, and Gades 9-12
for senior high schools. Specific planning decisions shall be
directed toward the gradual realization of this pattern. Sone
exceptions to this pattern may be nmade on a school - by- school basis.

d. The school system shall be divided into high school feeder
attendance areas. The preferred pattern for each of these areas wll
be one hi gh school, one intermedi ate school, and several elenentary
school s, each of which will send all of its students to the school of
the next higher level in its area.

The group of schools, formed by a senior high school together wth
its feeder schools, shall be termed a senior high group, naned after
its senior high. Except for special schools, and except as noted

bel ow, each school of MCPS shall be part of a single senior high
group. The senior high school boundaries shall define the boundaries
of the group. However, any school below the senior high | evel which
feeds students to nore than one senior high school shall be

consi dered a nmenber of the group for each of its senior highs.
Justification for such a deviation fromthe normnust be nade on a
school - by-school basis. The preferred pattern is that each such
subsi diary school should feed into a single school of the next higher
| evel .

e. Al students conpleting a school of one level ordinarily will be
expected to be assigned together to a school of the next higher
level. Wen this is not the case, these circunstances are called
"split assignments to the next higher level." Such split assignnents
shoul d be as nearly even as possible. Where these proportions are
not equal or nearly equal, a very uneven split in which one
proportion is excessively small and another is excessively large is
to be renedied or avoided if at all possible. The term "excessively
smal | proportion” is defined as | ess than 25 percent of students
assigned, and correspondingly the term "excessively |arge
proportion” is defined as greater than 75 percent assum ng split
assignments. To renmedy excessively small split assignnents, it is
generally preferred to maintain the high school boundaries while
changi ng the intermedi ate | evel boundari es.

f. OQpportunities for quality integrated education shall be provided
in accord with the Board of Education policies on Quality
Educati on/ Raci al Bal ance and Educational Facilities.

g. The criteria and guidelines set forth in the Process section of
this policy will direct the planning and decision-naking process on
educational facilities. The followi ng four screening criteria are to
be applied consistently to all schools in the county: m nimm
enrol Il ment, utilization, need for nodernization or addition, and
attendance patterns. Every school will be included in the process of



finding solutions to the problens of changing enrollnment, and the
final version of the plan will include some reconmendation or
recomendat i ons concerning each facility.

Re: A Substitute Motion by Ms. Spencer on the
Proposed Policy on Long-range Educati ona
Facilities Pl anning

M's. Spencer noved approval of a substitute notion on Section I
Process "A. Devel opnent of the 15-Year Master Plan. To develop a
15-year plan for the Iong-termuse of educational facilities and
future school sites, the superintendent shall: 1. Determne the
overal | scope of the changing enroll ment problem analyze the tota
county enrollment -- present and projected -- and determ ne the
nunber of classroons needed at the high school, internmediate, and

el ementary levels for the current year and at specific points in the
future. These data should be conpiled and shown for existing high
school attendance areas.”" Dr. Geenblatt seconded the notion.

Re: A Mtion by Dr. Geenblatt to Arend the
Substitute Mtion on the Proposed Policy
on Long-range Educational Facilities
Pl anni ng ( FAI LED)

A nmotion by Dr. Greenblatt to anend the substitute notion by addi ng
"and estimate the nunber of schools" after "determ ne the nunber of

cl assroons” failed with Dr. G eenblatt, Ms. Peyser, and Ms. Zappone
voting in the affirmative; M. Barse, M. BEwing, Ms. Spencer, and
Ms. \Wallace voting in the negative (Mss WIIlians negative).

RESOLUTI ON No. 235-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by Dr. Geenblatt, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended to substitute the following for I1I.
Process, A. Devel opment of the 15-Year Master Plan

To devel op a 15-year plan for the long-termuse of educationa

facilities and future school sites, the superintendent shall: 1.
Determ ne the overall scope of the changing enroll ment problem
anal yze the total county enrollment -- present and projected -- and

determ ne the nunber of classroons needed at the high school

i nternediate, and el enentary levels for the current year and at
specific points in the future. These data should be conpil ed and
shown for existing high school attendance areas.

Re: A Substitute Mdtion by Ms. Spencer to the
Proposed Policy on Long-range Educati ona
Facilities Pl anning



M's. Spencer noved to substitute "2. Devel op a data base for each
school in the county to include the history and projections of
student enrollnent, the student population residing in the service
area and those who have transferred from outside the school's
attendance area, the mnority profile and enroll nent history,

| ocation and site characteristics, building capacity and
characteristics (including nodifications, if any, for special
prograns), current building utilization, capital needs, operating
costs, history of feeder patterns, and percentage of students
transported” for Il. Process, A Devel opnent of the 15-year Master
Pl an, Section 2. Dr. Geenblatt seconded the notion.

Re: A Mtion by M. Ewing to Arend the
Substitute Mtion on the Proposed Policy
on Long-range Educational Facilities
Pl anni ng ( FAI LED)

A nmotion by M. BEwing to anend the substitute notion on the proposed
policy on |ong-range educational facilities planning by adding "and
staff's estimate of likely future trends" after "mnority profile and
enrol I ment history"” failed with M. Ewing and Ms. Zappone voting in
the affirmative; M. Barse, Dr. Greenblatt, and Ms. Peyser voting in
t he negative; Ms. Spencer and Ms. Willace abstaining (Mss WIIlians
affirmative).

RESOLUTI ON No. 236-81 Re: An Anendnent to the Substitute Mtion on
t he Proposed Policy on Long-range
Educational Facilities Planning

On notion of Ms. Peyser seconded by M. Barse, the follow ng

resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
and Ms. Spencer abstaining (Mss WIIlians abstaining):

RESOLVED, That the substitute notion on the proposed policy on

| ong-range educational facilities planning be anended by addi ng
"including the nost recent school plant rating chart" after "capita
needs. "

Re: A Mdtion by Ms. Peyser to Anend the
Substitute Mtion on the Proposed Policy
on Long-range Educational Facilities
Pl anni ng ( FAI LED)

A nmotion by Ms. Peyser to amend the substitute notion by adding "The
data base be sent to each school for reaction before it is used"
failed with M. Barse and Ms. Peyser voting in the affirmative; M.
Ewi ng and Ms. Spencer voting in the negative; Dr. Geenblatt, Ms.
Wl | ace, and M's. Zappone abstaining (Mss WIIlians abstaining).

RESOLUTI ON No. 237-81 Re: An Amendnent to the Substitute Mdtion on
t he Proposed Policy on Long-range
Educational Facilities Planning



On notion of M. Barse seconded by Ms. Peyser, the follow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; Dr.
Greenbl att and Ms. Spencer abstaining (Mss WIIlians abstaining):

RESOLVED, That the substitute notion on the proposed policy on

| ong-range educational facilities planning be anended by the addition
of "The data base is to be sent to each school for reaction to the
superintendent . "

RESOLUTI ON No. 238-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by Dr. Greenblatt, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on | ong-range educationa
facilities planning be anended by substituting the following for I1I.
Process. A. Devel opment of the 15-year Master Plan, Section 2:
Devel op a data base for each school in the county to include the

hi story and projections of student enrollnent, the student popul ation
residing in the service area and those who have transferred from

out side the school's attendance area, the mnority profile and
enrol I ment history, location and site characteristics, building
capacity and characteristics (including nodifications, if any, for
speci al prograns), current building utilization, capital needs

i ncluding the nost recent school plant rating chart, operating costs,
history of feeder patterns, and percentage of students transported.
The data base is to be sent to each school for reaction to the
superi nt endent .

Re: A Substitute Motion by Ms. Spencer for the
Proposed Policy on Long-range Educati ona
Facilities Pl anning

M's. Spencer noved that the Board substitute "3. Apply five screening
criteria to each school in the county to determine if it has -- or is
projected to have -- conditions that warrant a closer |ook as a first
step toward any kind of change. Changes may take the form of
changi ng boundaries, building additions or new schools, relocating
speci al prograns, establishing magnet schools or centers, clustering
school s, reorgani zing grade |evels, and cl osing and consolidating
schools. Every school will be included in the process of seeking
solutions to the problens of changing enrollnment. The final version
of the plan will include some recommendati on or reconmmendati ons

about each school. These screening criteria and standards are:"

RESOLUTI ON No. 239-81 Re: An Anendnent to the Substitute Mtion on
t he Proposed Policy on Long-range
Educational Facilities Planning



On notion of Dr. Greenblatt seconded by M. Barse, the follow ng
resol uti on was adopted with M. Barse, Dr. Greenblatt, Ms. Spencer,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
abstai ni ng; Ms. Peyser being tenporarily absent (Mss WIIlians
affirmative):

RESOLVED, That the substitute notion be anended by substituting "the
initial" for "five."

For the record, M. Ewing stated that he thought the phrase was
redundant .

Re: A Mtion by Dr. Geenblatt to Anend the
Substitute Mtion on the Proposed Policy
on Long-range Educational Facilities
Pl anni ng ( FAI LED)

A nmotion by Dr. Greenblatt to anmend the substitute notion on the
proposed policy on |ong-range educational facilities planning by
del eting "reorganizing grade levels” failed with M. Barse, Dr.
Greenbl att, and Ms. Zappone voting in the affirmative; M. Ew ng,
M's. Spencer, and Ms. Wallace voting in the negative;, Ms. Peyser
being tenporarily absent (Mss WIIlians negative).

RESOLUTI ON No. 240-81 Re: An Anendnent to the Substitute Mtion on
t he Proposed Policy on Long-range
Educational Facilities Planning

On notion of Dr. Geenblatt seconded by M. Barse, the follow ng
resol uti on was adopted with M. Barse, Dr. Greenblatt, Ms. Spencer,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
abst ai ni ng; and Ms. Peyser being tenporarily absent (Mss WIIlians
affirmative):

RESOLVED, That the substitute notion be anended by the addition of
"regardl ess of whether or not the school has been identified by the
initial screening criteria" after "problens of changing enrollnent.”

RESOLUTI ON No. 241-81 Re: A Substitute Mdtion on the Proposed Policy
on Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by Mss WIllians, the foll ow ng
resol uti on was adopted unani nously (Ms. Peyser being tenporarily
absent):

RESOLVED, That the proposed policy on |ong-range educati onal



facilities planning be anended by substituting the following for I1I.
Process, A. Devel opment of the 15-Year Master Plan, Section 3:

Apply the initial screening criteria to each school in the county to
determine if it has -- or is projected to have -- conditions that
warrant a closer look as a first step toward any kind of change.
Changes may take the form of changi ng boundaries, building additions
or new schools, relocating special prograns, establishing nmagnet
schools or centers, clustering schools, reorganizing grade |evels,
and cl osing and consolidating schools. Every school will be included
in the process of seeking solutions to the problens of changing
enrol | ment regardl ess of whether or not the school has been
identified by the initial screening criteria. The final version of
the plan will include sone recommendati on or recomrendati ons about
each school. These screening criteria and standards are:"

Re: A Substitute Motion by Ms. Spencer on the
Proposed Policy on Long-range Educati ona
Facilities Pl anning

M's. Spencer noved that the Board substitute "a. M nimum enroll ment
-- There should be no fewer than 200 students enrolled in the regul ar
programin an el ementary school, regardless of the nunber of grades
served. There should be at |east 500 students in two-grade

i nternedi ate | evel schools, and 600 in three-grade internedi ate
schools. There should be at |east 900 students in the regular
programin a high school. (See Section 4.a. below for discussion of
desirabl e enrol I rent standards.)"

Re: A Mtion by Ms. Peyser to Arend the
Substitute Mtion on the Proposed Policy
on Long-range Educational Facilities

Pl anni ng ( FAI LED)

A nmotion by Ms. Peyser to anmend the substitute notion by
substituting "350 students” for "200 students" failed with Dr.
Greenblatt, Ms. Peyser, and Ms. Zappone voting in the affirmative
M. Barse, M. Ewing, Ms. Spencer, and Ms. Wallace voting in the
negative (Mss WIIlians negative).

Re: A Mtion by Dr. Geenblatt to Anend the
Substitute Mtion on the Proposed Policy
on Long-range Educational Facilities
Pl anni ng ( FAI LED)

A nmotion by Dr. Greenblatt to anend the substitute notion by
substituting "a. Mnimumenrollnment. There should be no fewer than
350 students enrolled in the regular programin an el enentary school
There should be no fewer than 350 per grade in all secondary school s
(except if high school capacity precludes this nunber.)" failed with
Dr. Greenblatt and Ms. Zappone voting in the affirmative; M. Barse
M. Ewi ng, Ms. Spencer, and Ms. Wallace voting in the negative;
M's. Peyser abstaining (Mss WIIlians negative).



Re: A Mdtion by Ms. Peyser to Arend the
Substitute Mtion on the Proposed Policy
on Long-range Educational Facilities
Pl anni ng ( FAI LED)

A nmotion by Ms. Peyser to anmend the substitute notion by
substituting "There should be 350 to 650 students enrolled in the
regul ar programin an el enentary school, regardless of the nunber of
grades served. There should be at |east 500 students in two-grade

i nternedi ate | evel schools, and 600 in three-grade internedi ate
schools. There should be at |east 1,000 students in the regular
programin a high school"” failed with Dr. G eenblatt, Ms. Peyser
and Ms. Zappone voting in the affirmative; M. Barse, M. Ew ng,
M's. Spencer, and Ms. Wallace voting in the negative (Mss WIIians
negative).

RESOLUTI ON No. 242-81 Re: An Anendnent to the Substitute Mtion on
t he Proposed Policy on Long-range
Educational Facilities Planning

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative; M. Barse, Ms. Spencer
and Ms. Wallace voting in the negative (Mss WIIlians abstaining):

RESOLVED, That the substitute notion on the proposed policy on
| ong-range educational facilities planning be anended by substituting
"1,000 students" for "900 students."

RESOLUTI ON No. 243-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by Ms. Wallace, the foll ow ng
resol uti on was adopted unani nously (Mss WIIlians abstaining):

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended by substituting the followi ng for a.
M ni mum Enrol I ment, 1. Process A. Devel opment of the 15-year Master
Pl an:

There should be no fewer than 200 students enrolled in the regul ar
programin an el ementary school, regardless of the nunber of grades
served. There should be at |east 500 students in two-grade

i nternedi ate | evel schools, and 600 in three-grade internedi ate
schools. There should be at |east 1,000 students in the regular
programin a high school. (See Section 4.a. below for discussion of
desirabl e enrol Il ment standards.)

Re: A Substitute Motion by Ms. Spencer for the
Proposed Policy on Long-range Educati ona
Facilities Pl anning



M's. Spencer noved that the Board substitute "b. Uilization -- The
actual and/or projected utilization of a school -- the regular

enrol | ment divided by the regular enroll ment capacity -- should be
between 70 and 90 percent. Less than 70 percent denotes
underutilization; nore than 90 percent denotes overutilization." for
b. Uilization, Il Process, A Devel opnment of the 15-year Master

Pl an.

Re: A Mdtion by M. Barse to Anend the
Substitute Mtion on the Proposed Policy on
Long-range Educational Facilities
Pl anni ng ( FAI LED)

A nmotion by M. Barse to anend the substitute notion by substituting
"65 percent" for "70 percent" failed for |ack of a second.

Re: A Mtion by Dr. Geenblatt to Anend the
Substitute Mtion on the Proposed Policy
on Educational Facilities Pl anning (FAI LED)

A nmotion by Dr. Greenblatt to anend the substitute notion by
substituting "75 percent” for "70 percent” and "95 percent” for "90
percent” failed with Dr. Greenblatt, Ms. Peyser, and Ms. Zappone
voting in the affirmative; M. Barse, M. BEwing, Ms. Spencer, and
M's. Wallace voting in the negative (Mss Wllians affirmative).

RESOLUTI ON No. 244-81 Re: An Amendnent to the Proposed Policy on
Educational Facilities Planning

On notion of Ms. Spencer seconded by M. Ew ng, the foll ow ng

resol uti on was adopted with M. Barse, M. Ew ng, Ms. Peyser, Ms.
Spencer, and Ms. Wallace voting in the affirmative; Dr. G eenblatt
and Ms. Zappone voting in the negative (Mss Wllians affirmative):

RESOLVED, That the proposed policy on | ong-range educati onal
facilities planning be anended by substituting "b. Uilization --
The actual and/or projected utilization of a school -- the regular
enrol | ment divided by the regular enroll ment capacity -- should be
between 70 and 90 percent. Less than 70 percent denotes
underutilization; nore than 90 percent denotes overutilization" for
I1. Process. A. Devel opnment of the 15-year Master Plan, Section b.

RESOLUTI ON No. 245-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Dr. Geenblatt seconded by M. Barse, the follow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative; M. Ewing, Ms. Spencer,
and Ms. Wallace voting in the negative (Mss WIIlianms negative):



RESOLVED, That the proposed policy on | ong-range educati onal
facilities planning be anended by del eting "reorganizing grade

level s" fromll. Process. A Devel opnent of the 15-year Master Pl an,
Section 3.

M's. Spencer asked that this section be highlighted for |egal advice.

RESOLUTI ON No. 246-81 Re: An Anendnent to the Proposed Policy on
Long-range Educational Facilities Planning

On notion of M. Barse seconded by Ms. Zappone, the foll ow ng
resol uti on was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative; M. Ewing and Ms.
Spencer voting in the negative; Ms. Wllace abstaining (Mss
WIIlianms negative):

RESOLVED, That the proposed policy on | ong-range educati onal
facilities planning be anended by deleting "c. Mnority Enroll nment --
This figure, stated as a percentage of total enrollment, should not
be nmore than 20 percent above the countyw de average. Measures

shoul d be taken to address the situation in any school where mnority
enrol | ment exceeds 50 percent."” fromll. Process, A Devel opnent of
the 15-year Master Pl an.

Re: A Mtion by Dr. Geenblatt to Arend the
Proposed Policy on Long-range Educati onal
Facilities Pl anning

Dr. Greenblatt noved that the Board substitute "c. Need for Capital
Expendi tures A school should be regularly schedul ed for major capital
i nprovenents when its average age is 30 years. Wthin any feeder
pattern, if a school is in unsatisfactory condition as neasured by a
bui | di ng eval uation, it should be considered | ess desirable to be
retained." for "c. Need for Capital Expenditures. M. Barse
seconded the notion.

RESOLUTI ON No. 247-81 Re: An Amendnent to the Proposed Amendnent to
t he Proposed Policy on Long-range
Educational Facilities Planning

On notion of Ms. Spencer seconded by M. Ew ng, the foll ow ng
resol ution was adopted with M. Ewi ng, Ms. Spencer, Ms. Willace,
and Ms. Zappone voting in the affirmative; M. Barse, Dr.
Greenblatt, and Ms. Peyser abstaining (Mss Wllians affirmative):

RESOLVED, That the proposed notion to anmend the proposed policy on
| ong-range educational facilities planning be anended by substituting
"effective age" for "average age."

RESOLUTI ON No. 248-81 Re: An Amendnent to the Proposed Modtion on
t he Proposed Policy on Long-range
Educational Facilities Planning

On notion of M. Barse seconded by Ms. Peyser, the follow ng



resol uti on was adopted with M. Barse, Ms. Peyser, Ms. Spencer,
M's. \Vallace, and Ms. Zappone voting in the affirmative; Dr.
Greenbl att abstaining; M. Ew ng being tenporarily absent (M ss
W Iianms abstaining):

RESOLVED, That the proposed amendnent to the the policy on | ong-range
educational facilities planning be anended by deleting "within any
feeder pattern.”

Re: A Mtion by Dr. Geenblatt to Anend the
Proposed Policy on Long-range Educati onal
Facilities Pl anning

A nmotion by Dr. Greenblatt to anend the proposed policy on |ong-range
educational facilities planning by substituting "c. Need for Capital
Expendi tures - A school should be regularly schedul ed for major
capital inprovenents when its effective age is 30 years. |If a school
is in unsatisfactory condition as neasured by a building eval uation,
it should be considered | ess desirable to be retained.” for "c. Need
for Capital Expenditures - failed with M. Barse and Ms. Peyser
voting in the affirmative; Dr. Geenblatt, Ms. Spencer, Ms.

Wl | ace, and M's. Zappone voting in the negative; M. Ew ng being
tenporarily absent (Mss WIIlians negative).

Re: A Mtion by Dr. Geenblatt to Arend the
Proposed Policy on Long-range Educati onal
Facilities Planning (FAILED)

A nmotion by Dr. Greenblatt to anend the proposed policy on |ong-range
educational facilities planning by substituting "30 years" for "25
years"” in Section c. Need for nodernization or addition failed with
Dr. Greenblatt, Ms. Peyser, and Ms. Zappone voting in the
affirmative; M. Barse, M. BEwing, Ms. Spencer, and Ms. Wllace
voting in the negative (Mss WIIlianms negative).

Resol ution No. 249-81 Re: An Anmendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. Barse seconded by Ms. Zappone, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on | ong-range educati onal
facilities planning be anended by substituting "No school should need

maj or capital inprovenents until its average age is nore than 25
years and/or is in unsatisfactory condition as neasured by a buil ding
eval uation” for Section c. Need for - nodernization or addition.

Re: A Mtion by Ms. Spencer to Arend the
Proposed Policy on Long-range Educati onal
Facilities Planning (FAILED)

A nmotion by Ms. Spencer to anend the proposed policy on | ong-range
educational facilities planning by adding "under normal use" after



"No school” in Section c. Need for nodernization or addition failed
with M. Ewing, Ms. Spencer, and Ms. Wallace voting in the
affirmative; M. Barse, Dr. Geenblatt, and Ms. Peyser voting in the
negative; Ms. Zappone abstaining (Mss WIllians affirmative).

Board nmenbers asked staff to edit the section on attendance patterns.
M's. Spencer assuned the chair.

Re: A Mtion by M. Barse to Anend the Proposed
Policy on Long-range Educational Facilities
Pl anni ng ( FAI LED)

A nmotion by M. Barse to anend the proposed policy on |ong-range
educational facilities planning by substituting "List for further
study each school that does not neet two of the criteria above" for
"Identify for further study each school that does not neet one of the
five criteria above" in Section 3. of Il. Process. A. Devel opnent of
the 15-year Master Plan failed for [ack of a second.

RESOLUTI ON No. 250-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Dr. Greenblatt seconded by Ms. Zappone, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Peyser, Ms. Spencer, and Ms. Zappone voting in the
affirmative; Ms. Wallace being tenporarily absent (Mss WIIlians
affirmative):

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended by substituting "List" for "ldentify"
in Section 3, Il. Process, A Devel oprent of the 15-year Master

Pl an.

Ms. \Wallace rejoined the neeting and assuned the chair.

RESOLUTI ON No. 251-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. Barse seconded by Ms. Zappone, the foll ow ng
resol ution was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Peyser, Ms. \Wallace, and Ms. Zappone voting in the
affirmative; Ms. Spencer abstaining (Mss WIIlians abstaining):

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended by substituting "Begin with senior
hi gh schools, noving to | ower school levels, with elementary school s
considered last. In other words, decisions made about a school or
schools, at a higher level are to be planning paraneters for
deci si ons about a school or schools at the next |ower level in the
same seni or high school attendance group. Specifically, the
boundari es of a senior high group and the status, |ocation, projected
enrol |l ment, organization, and facility use of the senior high schoo
shoul d be decided prior to naking decisions on feeder schools within



that grouping. It is desirable, but not mandatory, that the above
ki nds of decisions be made for all senior high schools before
proceedi ng to decisions on any internediate |evel schools, and that
the sane kinds of decisions be made for all internediate |evel
school s before proceeding with decisions about any el enmentary
school s. However, in the event it is not feasible to conplete
deci si ons countyw de at one | evel before proceeding to any school at
the next lower level, it is required that, within a single senior
hi gh grouping, all the above kinds of decisions shall be nade for
school s at the higher |evel before proceeding to nmake decisions on
school s at the next lower level” for Section 3.a., Il. Process,
Devel opnent of the 15-year Master Pl an

RESOLUTI ON No. 252-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by M. Barse, the foll ow ng

resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
M's. Spencer, and Ms. Wallace voting in the affirmative; M. BEw ng
and Ms. Zappone voting in the negative (Mss Wllians affirmative):

RESOLVED, That the proposed policy on | ong-range educationa
facilities planning be anended by deleting Section c. "Consider each
school separately along with each of its adjacent planning area
schools, all of the schools in its Planning area, and adjacent
schools not in its planning area. (Planning areas are geographic
areas drawn by the Maryl and-National Capital Park and Pl anning

Conmi ssion for consideration in their |and use planning and

popul ati on forecasting processes.)."

RESOLUTI ON No. 253-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Dr. Greenblatt seconded by M. Barse, the follow ng
resol uti on was adopted unani nously (Mss WIIlians abstaining):

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended by deleting "d. Prioritize the needs
to be addressed, with [ow enrollnent, overutilization, and high
mnority enrollnent to be addressed first; underutilization and
need for capital outlay addressed second; and attendance patterns
addressed third."

Re: A Mtion by Dr. Geenblatt to Anend the
Proposed Policy on Long-range Educati ona
Facilities Planning (FAlI LED)

A nmotion by Dr. Greenblatt to anend the proposed policy on |ong-range
educational facilities planning by substituting "After determ ning

t he nunber and general |ocation of schools needed, adjust boundaries

so that as a general principle students attend the schools closest to
their honmes. The proposed assignment plan should m nimze the use of



bus transportation but without requiring students to wal k farther
than current guidelines specify" for Section c. "Do not be
constrained by rigid adherence to existing boundaries or feeder
patterns” failed with M. Barse, M. Ewing, Ms. Spencer, and Ms.
Wl | ace voting in the negative; Dr. Greenblatt, Ms. Peyser, and Ms.
Zappone abstaining (Mss WIIlianms negative).

Board nmenbers agreed that there could be editorial changes in this
secti on.

RESOLUTI ON No 254-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by M. Barse, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on | ong-range educationa
facilities planning be anended by deleting section "d. Organize high
schools with Grades 9-12, and consider various organi zati ona
patterns for Grades K-8."

RESOLUTI ON No. 255-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. BEw ng seconded by Ms. Spencer, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended by substituting "Consider needs for
speci al students and prograns for special students in each school and
in relation to countywi de and area prograns” for "d. Det er m ne
housi ng for special prograns and students using the sane

consi derations as for regular progranms and students, e.g., stability,
adequate facilities, reasonable transportation requirenents.”

RESOLUTI ON No. 256-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Dr. Greenblatt seconded by Ms. Zappone, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
M's. Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; M. BEwming voting in the negative (Mss WIIiam
affirmative):

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended by deleting "due to | ow enroll nent,
overutilization, underutilization, high mnority enrollnment, or need
for nodernization and addition. These should include nodifications
of school boundaries; joint occupancy; grade |evel reorganization
school closing and consolidation; nodifications of facilities;
addition of new facilities including portable classroons; and new
school construction” from Section e.



RESOLUTI ON No. 257-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by Ms. Zappone, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on |ong-range educati onal
facilities planning be anended by substituting "for a 15-year life
period" for "the 15-year life of the plan” in Section f.

Board nmenbers were in agreenment that the word "of" would be
substituted for "within" in section g. "Alow for phased

i npl enentation within the total plan."

RESOLUTI ON No. 258-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Dr. Geenblatt seconded by M. Barse, the follow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative; M. Ewing, Ms. Spencer,
and Ms. Wallace voting in the negative (Mss WIIlianms negative):

RESOLVED, That the proposed policy on | ong-range educati onal
facilities planning be anended by the addition of "However, the najor
initial adjustnments should be inplenmented in Septenber, 1982."

Board nmenbers agreed that there should be a cross-reference regarding
boundary changes and existing policy tinelines.

Re: A Mtion by Dr. Geenblatt to Anend the
Proposed Policy on Long-range Educati onal
Facilities Planning (FAILED)

A nmotion by Dr. Greenblatt to anend the proposed policy on |ong-range
educational facilities planning by deleting "h. NMore than one of the
criteria listed in 2. above should be used to identify a given school
for closure, except under unusual circunstances” failed with Dr.
Greenblatt, Ms. Peyser, and Ms. Zappone voting in the affirmative;
M. Barse and M. BEw ng opposed; Ms. Spencer and Ms. \Wallace
abstaining (Mss WIIlians abstaining).

M's. Spencer suggested that Board menbers mi ght want to address
Section h. after one round of use of the policy.

Re: A Mdtion by Dr. Greenblatt to Anend the
Proposed Policy on Long-range Educati onal
Facilities Planning (FAILED)

A nmotion by Dr. Greenblatt that the Board substitute "Wen a school
closing is recommended, reassign to the extent possible, the students
to the appropriate | evel school nearest their hone" for Section i.
"when a school closing is reconended, reassign, to the extent

possi ble, a significant portion of the student body to a given



school ." failed with Dr. G eenblatt, Ms. Peyser, and Ms. Zappone
voting in the affirmative; M. Barse, M. BEwi ng, Ms. Spencer, and
M's. VWallace voting in the negative (Mss Wllians affirmative).

RESOLUTI ON No. 259-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. Ew ng seconded by M. Barse, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on | ong-range educationa
facilities planning be anended by substituting "Wen a school closing
i s recomended, reassign to the extent possible the entire student
body to a single school or as few schools as possible” for Section i

"When a school closing is reconended, reassign, to the extent
possi ble, a significant portion of the student body to a given
school . "

There was agreenent that staff would reword this section

RESOLUTI ON No. 260-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by M. Barse, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended to substitute "Devel op a
recommendati on for each school. \Were a change is recomended, this
change shoul d be based on the following criteria” for section 4.
"Devel op a solution for each school identified as having conditions
that require a change. This should be based on the follow ng
criteria."

RESOLUTI ON No. 261-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. Barse seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended by adding "as well as the additiona
standards listed below' after "further study" in Section 4. a.

Re: A Mtion by M. Barse to Arend the Proposed
Policy on Long-range Educational Facilities
Pl anni ng ( FAI LED)



A nmotion by M. Barse to anend the proposed policy on |ong-range
educational facilities planning by substituting "shall result in
conditions spelled out in 2. a. through d. above, nanely, the
criteria used to identify schools for further study as well as
additional standards |isted below' for "the solution should result in
conditions that neet, or inprove upon, the condition spelled out in 2
a. through d. above, nanmely, the criteria used to identify schools
for further study, as well as the additional standards |isted bel ow "
in Section 4. a. failed for lack of a second.

Re: A Mtion by M. Barse to Anend the Proposed
Policy on Long-range Educational Facilities
Pl anni ng ( FAI LED)

A nmotion by M. Barse to anend the proposed policy on |ong-range
educational facilities planning by substituting "should" for "shall™
in 4. a. failed for lack of a second.

RESOLUTI ON No. 262-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. Barse seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on | ong-range educationa
facilities planning be anended by deleting the commas surroundi ng "or
i mprove upon” in Section 4. a.

RESOLUTI ON No. 263-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. Barse seconded by M. Ewi ng, the follow ng

resol uti on was adopted with M. Barse, M. Ew ng, Ms. Spencer, Ms.
Wl | ace, and M's. Zappone voting in the affirmative; Dr. Geenblatt
and Ms. Peyser abstai ning:

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended by deleting "the" before "conditions
spell ed out” and "the" before "additional standards" in Section 4 a.

RESOLUTI ON No. 264-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. Barse seconded by Ms. Spencer, the foll ow ng
resol uti on was adopted with M. Barse, M. Ew ng, Ms. Peyser, Ms.
Spencer, Ms. Wallace, and Ms. Zappone voting in the affirmative;
Dr. Greenblatt abstaining (Mss WIllians affirmative):

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended by starting Section 4. b.at "Desired,
rather than mninmum enrollnent..."



Re: A Mtion by M. Barse to Anend the Proposed
Policy on Long-range Educational Facilities
Pl anni ng ( FAI LED)

A nmotion by M. Barse to anend the proposed policy on |ong-range
educational facilities planning by substituting "Desired enroll nment
standards, rather than m ninumenrol |l nent, should be applied to each
school at each organi zational level as follows: 300 to 500 students
in an el ementary school within a broader acceptable range of 200 to
650; an average of 250 or nore students per grade in secondary
schools, so long as sufficient capacity is available to accomodate
the larger enrollment” for Section 4. b. failed with M. Barse voting
inthe affirmative; M. Ewing, Dr. Geenblatt, Ms. Peyser, Ms.
Spencer, and M's. Zappone voting in the negative; Ms. Wllace
abstaining (Mss WIIlianms negative).

M's. Spencer assuned the chair.

RESOLUTI ON No. 265-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Ms. Wallace seconded by Ms. Zappone, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,
M's. Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; M. Barse voting in the negative (Mss WIIlians being
tenmporarily absent):

RESOLVED, That the proposed policy on | ong-range educati onal
facilities planning be anended in Section 4 b.to substitute "two or
nore cl asses per grade in a K-6 elenmentary school” for "two to three
cl asses or nore per grade in elenentary school ."

M's. Spencer asked that the Board | ook at Section 4 b. after a year's
experi ence.

Re: A Mtion by Ms. Wallace to Arend the
Proposed Policy on Long-range Educati onal
Facilities Planning (FAILED)

A nmotion by Ms. Wallace to anend the proposed policy on | ong-range
educational facilities by substituting "an average of 1,200 students
in a high school so long as sufficient capacity is available to
acconmodate the larger enrollnment” for "an average of 300 to 400 or
nore students per grade in high schools, so |long as sufficient
capacity is available to accormpdate the | arger enrollnent” failed
with M. Barse, M. Ewing, and Ms. Wllace voting in the
affirmative; Dr. Geenblatt, Ms. Peyser, and Ms. Zappone voting in
t he negative; Ms. Spencer abstaining (Mss WIIlians negative).

Ms. Wall ace assuned the chair.



M. Ew ng asked that the minutes reflect the fact that the policy
statement on Quality Education/Racial bal ance was adopted by the
Board of Education on Septenber 30, 1975, and the suppl enentary
statenment was adopted on Novenber 24, 1975.

Re: A Mtion by M. BEwing to Anend the Proposed
Policy on Long-range Educational Facilities
Pl anni ng

M. BEw ng noved a new section 4. c. "The solution shall be devel oped
in a manner which is fully consistent with the Board of Education
policy statenent on Quality Education/Racial Bal ance adopted by the
Board of Education on Septenber 30, 1975, and further delineated in a
suppl enentary st at enent adopted Novenber 24, 1975. Ms. Spencer
seconded the notion.

RESOLUTI ON No. 266-81 Re: An Amendnent to the Mdtion to Arend the
Proposed Policy on Long-range
Educational Facilities Planning

On notion of M. BEw ng seconded by Ms. Spencer, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That "on Septenber 30, 1975" and "adopted Novenber 24,
1975" be deleted fromthe proposed notion.

RESOLUTI ON No. 267-81 Re: An Amendnent to the Mdtion to Arend the
Proposed Policy on Long-range
Educational Facilities Planning

On notion of M. BEw ng seconded by Ms. Spencer, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the notion to anmend the proposed policy on |ong-range
educational facilities planning be anended to state "The sol ution
shal | be developed in a manner which is fully consistent with the
Board of Education Policy statenent on Quality Educati on/Raci al

Bal ance and as further delineated in a Board-adopted suppl enentary
statenent."

RESOLUTI ON No. 268-81 Re: An Amendnent to the Mdtion to Arend the
Proposed Policy on Long-range
Educational Facilities Planning

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative; M. Ewing and Ms.

Spencer voting in the negative; Ms. Wllace abstaining (Mss
WIIlianms negative):

RESOLVED, That the notion to anmend the proposed policy on |ong-range
educational facilities planning be anmended by del eting the word



"fully."

RESOLUTI ON No. 269-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. BEw ng seconded by Ms. Spencer, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
M's. Spencer, Ms. Willace, and Ms. Zappone voting in the
affirmative; Ms. Peyser abstaining (Mss WIllians affirmative):

RESOLVED, That the proposed policy on | ong-range educati onal
facilities planning be anended by the addition of a new 4. c. "The
solution shall be developed in a manner which is consistent with the
Board of Education policy statenent on Quality Educati on/Raci al

Bal ance and as further delineated in a Board-adopted suppl enentary
statenent . "

M's. Spencer asked that "minimze" in Section 4. d. be edited.

Re: A Mtion by Dr. Geenblatt to Anend the
Proposed Policy on Long-range Educati onal
Facilities Planning (FAILED)

A nmotion by Dr. Greenblatt to anend the proposed policy on |ong-range
educational facilities planning by deleting "except for
transportation required to address racial balance” in Section 4. e.
failed with M. Barse, Dr. Geenblatt, and Ms. Peyser voting in the
affirmative; M. Ewing, Ms. Spencer, Ms. Willace, and Ms. Zappone
voting in the negative (Mss WIIlianms negative).

M's. Spencer asked that staff edit "shortest and safest” in 4. e.

Re: A Mtion by M. Barse to Anend the Proposed
Policy on Long-range Educational Facilities
Pl anni ng ( FAI LED)

A nmotion by M. Barse to anend the proposed policy on |ong-range
educational facilities planning by deleting 4. e. "The greatest
nunber of students should be able to walk to school, and those who
are bused should be transported the shortest and safest possible
di stance, except for transportation required to address racial

di sproportion” failed for |ack of a second.

RESOLUTI ON No. 270-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. BEw ng seconded by Ms. Spencer, the foll ow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Peyser, Ms. Spencer, and Ms. \Wallace voting in the
affirmative; Ms. Zappone being tenporarily absent (Mss WIlians
affirmative):



RESOLVED, That the proposed policy on | ong-range educati onal
facilities planning be anended by adding 4. f. "Accomuodation for
speci al prograns and students should be provided using the sane
consi derations as for regular progranms and students (e.g., stability,
adequate facilities, reasonable transportation requirenents) and, in
addi ti on, consideration of the placenent of special students in the

| east restrictive appropriate setting."

For the record, Ms. Willace stated that the inplenmentation

gui del i nes should contain a statenent that provision should be nmade
for placenent of special education students in the [east restrictive
setting.

RESOLUTI ON No. 271-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. BEwi ng seconded by M. Barse; the follow ng
resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; Ms.
Spencer abstaining; Ms. Peyser being tenporarily absent (M ss
WIllianms affirmative):

RESOLVED, That the proposed policy on | ong-range educati onal
facilities planning be anended by the addition of "where appropriate,
conpar ati ve anal yses of uses should be provided" to Section 4. h.

Re: A Mtion by M. Barse to Anend the Proposed
Policy on Long-range Educational Facilities
Pl anni ng ( FAI LED)

A nmotion by M. Barse to anend the proposed policy on |ong-range
educational facilities planning by adding a section to state
"excessive concentrations of closures/consolidations in a given

seni or high area or other identifiable comunity should be avoi ded”
failed with M. Barse voting in the affirmative; Ms. Spencer and
M's. Zappone voting in the negative; M. Ewing, Dr. Geenblatt, Ms.
Peyser, and Ms. Wallace abstaining (Mss WIIians abstaining).

M's. \Wallace asked that Board nenbers try to conplete action on the
policy this evening. For the record, M. Ewi ng stated that he had
not agreed to stay until the policy was conpl et ed.

Re: A Mtion by Ms. Spencer to Arend the
Proposed Policy on Long-range Educati onal
Facilities Planning (FAILED)

A nmotion by Ms. Spencer to anend the proposed policy on | ong-range
educational facilities planning by adding a new 4. "i." "as a result
of closures/consolidations under this facilities policy, no section
of the county shall be left wthout schools which are strategically
| ocated at each level" failed with M. BEwing, Ms. Spencer, and Ms.
VWl | ace voting in the affirmative; M. Barse, Dr. Geenblatt, Ms.
Peyser, and Ms. Zappone abstaining (Mss Wllians affirmative).



RESOLUTI ON No. 272-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by Mss WIllians, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on | ong-range educationa
facilities planning be anended by addi ng MCR and MCJC to Section 6.

RESOLUTI ON No. 273-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of M. Barse seconded by Dr. Greenblatt, the follow ng
resol ution was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Peyser, Ms. \Wallace, and Ms. Zappone voting in the

affirmative; Ms. Spencer abstaining (Mss Wllians affirmative):

RESOLVED, That the proposed policy on | ong-range educationa
facilities planning be anended by the adding to Section 5. "Proposed
solutions energing fromthe planning process should be formally
presented to the Board by the superintendent before being presented
to the public by the superintendent or MCPS staff.”

RESOLUTI ON No. 274-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by Ms. Peyser, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended in B. Appeal and Hearing Process by
substituting "30 days" for "ten working days."

RESOLUTI ON No. 275-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by Ms. Peyser, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended in B. Appeal and Hearing Process by
substituting "Novenber 1" for "Cctober 1."

Re: A Mtion by Dr. Geenblatt to Anend the
Proposed Policy on Long-range Educati ona
Facilities Planning (FAlI LED)

A nmotion by Dr. Greenblatt to anend the proposed policy on |ong-range
educational facilities planning by substituting "30 m nutes" for "one



hour” in B. Appeal and Hearing Process failed with Dr. G eenblatt,
M's. Peyser, and Ms. Zappone voting in the affirmative;, M. Barse,
M. Ewi ng, Ms. Spencer, and Ms. Wallace voting in the negative
(Mss WIlians negative).

RESOLUTI ON No. 276-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Ms. Spencer seconded by Ms. Peyser, the follow ng
resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,
M's. Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; M. Barse being tenporarily absent (Mss WIIians
affirmative):

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended by substituting "Decenber 1" for
"Novenber 1" in C. Adoption by the Board of Education.

Re: A Mtion by M. Ewing to Arend the
Proposed Policy on Long-range Educati ona
Facilities Planning (FAI LED)

A nmotion by M. BEwing to anend the proposed policy on |ong-range
educational facilities planning by adding "decisions by the Board
should be in witing and contain the reasons for the decision" failed
for lack of a second.

RESOLUTI ON No. 277-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On notion of Dr. Greenblatt seconded by Ms. Zappone, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
M's. Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; M. BEwi ng abstaining (Mss WIIlians abstaining):

RESOLVED, That the proposed policy on |ong-range educationa
facilities planning be anended by deleting "For accelerated or newy
proposed school closings, approved actions should not be inpl enented
until a vyear fromthe ensuing fall. Al other approved actions
shoul d be inplenmented the com ng Septenber." and addi ng " Approved
accel erated actions may be inplenented in Septenber of the sane
year."

RESOLUTI ON No. 278-81 Re: An Amendnent to the Proposed Policy on
Long-range Educational Facilities
Pl anni ng

On recommendati on of the superintendent and on notion of Dr.
Greenbl att seconded by Ms. Peyser, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the proposed policy on |ong-range educationa



facilities planning be anended by the addition of a new Section G
Exceptions to Schedul e:

"In the event the Board of Education determ nes for budgetary

pur poses that a decision nmust be made earlier than would be
permtted by the time schedule contained in this policy, or a request
froman individual school necessitates that such an early resolution
be made, the superintendent will establish a condensed tine schedul e
for maki ng recommendations to the Board, for appeals and heari ngs,
and for Board action. For any actions of this type, however,
affected comunities will be notified and gi ven pertinent

information at the earliest possible tinme. Al criteria specified in
this policy will apply, although on a tine schedul e shortened as
necessary.

For the record, Ms. Wallace stated that the Board was adopting the
policy subject to | egal review

For the record, M. Barse stated that he was voting against the
policy because it was deficient in tw areas. It did not include an
el ement of educational quality and displayed a criterion in ternms of
desired enroll nent for which there was no basis whatever.

For the record, M. Ewing stated that he would not support the
policy because it was weak in several areas, particularly the area of
raci al bal ance.

RESOLUTI ON No. 279-81 Re: Policy Statenment on Long-range
Educational Facilities Planning

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by M. Ewi ng, the follow ng resolution was adopted
with Dr. Greenblatt, Ms. Peyser, Ms. Wallace, and Ms. Zappone
voting in the affirmative; M. Barse and M. Ewing voting in the
negative; Ms. Spencer abstaining (Mss WIIlians abstaining):
RESOLVED, That the follow ng policy statenent on | ong-range
educational facilities planning be adopted:

a policy statenent on
LONG RANGE EDUCATI ONAL
FACI LI TI ES PLANNI NG

l. Condi tion

The decade of the 1970s saw enroll nment in the Montgonmery County
Public Schools decline froman all-time high of 126,000 students in
1972 to fewer than 100,000 in 1980. The decline, which caused the
closing of 31 schools during that period, is projected to continue
t hr oughout the 1980s.

The first effort by the Board of Education to deal with the
dramatical |y changi ng popul ation trends in Mntgonery County was the
Smal | School s Policy adopted in June, 1974, followed by the Secondary
School s Task Force in 1975-76 and by the Changi ng Enrol | nent Policy
of Cctober, 1977. These efforts attenpted to deal with the changes
in enrollnent patterns that foll owed decades of uninterrupted
growm h. Many of the changes since enroll nment peaked in 1972 have had



adverse effects on the capability of MCPS to provide a consistent,
hi gh quality educational program at reasonable cost.

These changes included declining enrollment in sone areas of the
county coupled with increasing enrollnments in other areas, a net |oss
of pupils countywi de, shifts in mnority popul ations and an influx of
residents fromdiverse cultures around the world, and new demands
fromvarious special populations within the overall schoo

enrol | nent.

Many of the efforts to neet these changing conditions were based on
the fact that it becones increasingly difficult to provide students
with a consistent and high quality educational programat a
reasonabl e cost when enrollnment in a school drops below a certain
level. Efforts to address these problens with action, however, were
met with public resistance in many cases. To resol ve these
difficulties, the Board enlisted the aid of citizens through a
variety of conmttees, ranging fromthe school |evel to clusters of
schools and a countywi de citizens advisory conmttee to study a
prelimnary five-year countyw de conprehensive facilities plan. Mbst
recently, the Board has studied with interest the findings of the
MCCPTA- sponsored forumon criteria for the 15-year plan.

Mont gonmery County has been without a facilities planning policy since
t he Changi ng Enrol I nent Policy was suspended in My, 1979. Such a
policy, however, is essential for the Board to neet demands of the
State Interagency Conmittee and the NMontgonery County Council for a
conprehensive facilities plan in order to qualify for capital funds.
Through the State School Pl anning Assistance Program a grant to

Mont gonmery County has assisted in the devel opnment of a | ong-range
educational facilities plan

. Policy
A. Purpose
1. Coals

a) The primary goal of this policy is the creation of a
15-year Conprehensive Master Plan for Educationa
Facilities that addresses changing enroll nent patterns in
order to provide those facilities and future school sites
necessary to sustain high quality educational prograns at
reasonabl e cost. This policy is based on the goal of
provi di ng educati onal services and resources in a fair and
equi t abl e manner.

b) A second goal is to set forth principles and guidelines
for the devel opnment of the master plan, criteria for

i dentifying the school s needing change, and criteria for
devel opi ng solutions to the problens caused by changi ng
enrol | nent.

c) Third, this policy establishes a continuing process and
outlines the steps to be taken fromthe tinme a school or
school siteis initially identified for change unti
the Board of Education makes its final decision



d) The fourth goal is to inprove public understandi ng of
the process by which facilities recommendati ons and
decisions are nmade. Toward this end, the superintendent is
to work closely with other county governnent agencies
during the planning process. The superintendent and the
Board are to ensure that |ocal school communities have an
opportunity to react to and/or develop alternative
proposal s before any decisions are nmade that affect their
school s and their children

Princi pl es

a) A fundamental purpose of this policy is to nmaintain a
high quality of education in every school at a reasonable
cost. All decisions nmade throughout the planning process
shal | be based, first and forenost, on the conmtnent of

t he Montgonmery County Public Schools to assure that al
students, in whatever building they may be housed, wll be
provi ded the highest quality education possible. Any
proposed change in an educational facility nust be revi ewed
internms of its inpact on educational program as one part
of the total evaluation of the proposed change.

b) Anot her fundamental purpose of this policy is to operate
the smal | est nunmber of buildings and utilize themto the
full est extent possible, consistent with sound educationa
practice.

c) This policy envisions that eventually all, or a great
majority of, schools, except special schools, will be
structured according to the follow ng grade organization
pattern: Gades K-6 for elenentary schools, G ades 7-8 for
i nternedi ate | evel schools, and Grades 9-12 for senior high
schools. Specific planning decisions shall be directed
toward the gradual realization of this pattern. Some
exceptions to this pattern may be made on a school -

by- school basis.

d) The school systemshall be divided into high schoo
feeder attendance areas. The preferred pattern for each of
these areas will be one high school, one internediate
school, and several elenmentary schools, each of which wll
send all of its students to the school of the next higher
level inits area

The group of schools, formed by a senior high schoo
together with its feeder schools, shall be termed a senior
hi gh group, naned after its senior high. Except for special
school s, and except as noted bel ow, each school of MCPS
shall be part of a single senior high group. The senior
hi gh school boundaries shall define the boundaries of the
group. However, any school bel ow the senior high |evel

whi ch feeds students to nore than one senior high schoo



shal | be considered a nenber of the group for each of its
seni or highs. Justification for such a deviation fromthe
norm nust be made on a school - by-school basis. The
preferred pattern is that each such subsidiary school should
feed into a single school of the next higher |evel.

e) Al students conpleting a school of one |level ordinarily
wi |l be expected to be assigned together to a school of the

next higher level. Wen this is not the case, these
circunstances are called "split assignnents to the next
hi gher level." Such split assignments should be as nearly

even as possible. \Where these proportions are not equal or
nearly equal, a very uneven split in which one proportion is
excessively small and another is excessively large is to be
renedied or avoided if at all possible. The term
"excessively small proportion” is defined as |ess than 25
percent of students assigned, and correspondingly the term
"excessively large proportion"” is defined as greater than 75
percent assumng split assignments. To renedy excessively
small split assignnments, it is generally preferred to

mai ntai n the high school boundaries while changing the

i nternedi ate | evel boundari es.

f) Opportunities for quality integrated education shall be
provided in accord with the Board of Education policies on
Qual ity Education/ Raci al Bal ance and Educational Facilities.

g) The criteria and guidelines set forth in the Process
section of this policy will direct the planning and

deci si on- maki ng process on educational facilities. The
follow ng four screening criteria are to be applied
consistently to all schools in the county: m nimum
enrol Il ment, utilization, need for nodernization or addition
and attendance patterns. Every school will be included in
the process of finding solutions to the problens of changing

enrol I ment, and the final version of the plan will include
some reconmendati on or reconmendations concerni ng each
facility.

Process

1. Devel opnent of the 15-Year Master Pl an

To devel op a 15-year plan for the |long-termuse of educationa
facilities and future school sites, the superintendent shall:

a) Determine the overall scope of the changi ng enroll ment
probl em analyze the total county enrollnment, present and
proj ected; and determ ne the nunber of classroons needed at
t he high school, internediate, and elementary |levels for the
current year and at specific points in the future. These
data shoul d be conpiled and shown for existing high schoo
attendance areas.



b) Devel op a data base for each school in the county to

i nclude the history and projections of student enroll nment,

t he student Popul ation residing in the service area and

t hose who have transferred from outside the school's
attendance area, the mnority profile and enroll nent
history, location and site characteristics, building
capacity and characteristics (including nodifications, if
any, for special programs), current building utilization
capital needs including the nost recent school plant rating
chart, operating costs, history of feeder patterns, and
percent age of students transported. The data base is to be
sent to each school for reaction to the superintendent.

c) Apply initial screening criteria to each school in the
county to determne if it has, or is projected to have,
conditions that warrant a closer look as a first step toward
any kind of change. Changes nmay take the form of changing
boundari es, buil ding additions or new schools, relocating
speci al prograns, establishing magnet schools or centers,
clustering schools, and closing and consolidating schools.
Every school will be included in the process of seeking
solutions to the problens of changi ng enrol |l ment regardl ess
of whether or not the school has been identified by the
initial screening criteria. The final version of the plan

wi Il include some recommendati on or recommendati ons about
each school. These screening criteria and standards are the
fol |l owi ng:

(1) Mnimmenroll nent--There should be no fewer than 200
students enrolled in the regular programin an el enentary
school, regardless of the nunber of grades served. There
shoul d be at least 500 students in two-grade internediate
| evel schools and 600 in three-grade internedi ate schools.
There should be at |east 1,000 students in the regular
programin a high school. [See e)(2) below for discussion
of desirable enrollment standards. o

(2) Utilization--The actual and/or projected utilization
of a school (the regular enrollnment divided by the regul ar
enrol | ment capacity) should be between 70 and 90 percent.
Less than 70 percent denotes underutilization; nore than
90 percent denotes overutilization.

(3) Need for nodernization or addition--1f a school is in
unsatisfactory condition and, therefore, in need of najor
capital inprovenents as indicated by a building evaluation
and/ or has an average age of nore than 25 years, it should
be identified for further study.

(4) Attendance patterns--Schools that deviate fromthe
preferred patterns outlined in Il.,A ,2.,d) and 2.,e)
shoul d be identified for further study.

d) List for further study each school that does not neet one
or nore of the four criteria above. |In studying and



recomendi ng sol utions to problens of changing enroll ment,
t he superintendent shall follow guidelines that wll
establish how data are to be gathered and report ed,

condi tions under which data may influence reconmendati ons
about a school, and directions for inplenenting changes.
These guidelines are as foll ows:

(1) Begin with senior high schools, noving to | ower schoo
levels, with elementary school s considered | ast.
Deci si ons about a school or schools at a higher level are
to be planning paraneters for decisions about school s at
the next lower level in a high school group. The
boundari es of a senior high group and all decisions about
that senior high should be nade prior to maki ng deci sions
about feeder schools in that group. It is desirable, but
not mandatory, that decisions be made for all senior high
school s before proceeding to decisions on internedi ate

| evel schools; and all decisions on schools at that I|evel
shoul d be nmade before proceeding with decisions about

el ementary schools. In the event it is not feasible to
conpl ete countyw de deci sions at one | evel before
proceeding to any school at the next |ower |evel, al

deci sions shall be made for schools at the higher |evel of
any group before naking deci sions on schools at the next

| ower | evel of that group.

(2) Apply criteria consistently.

(3) Consider changes in existing school boundaries or
feeder patterns.*

(4) Consider needs for special students and prograns for
speci al students in each school and in relation to area
and countyw de speci al prograns.

(5) Consider a variety of options in response to
conditions that require change.

(6) Provide for |ong-range solutions, preferably for a
15-year period, including retention or disposal of future
school sites.

(7) Allow for phased inplenentation of the total plan
However, the major initial adjustnents should be
i npl enented in Septenber, 1982.

(8) Use nore than one of the criteria listed in B.,1.,c)
to identify a given school for closure, except under
unusual circunstances.

(9) Reassign the student body to a single school or to the
f ewest possible schools when a school closing is
reconmended.



e) Develop a reconmendation for each school. \Were a change
i s reconmended, the change shoul d be based on the foll ow ng
criteria:

(1) The solution should result in conditions that neet or

i mprove upon conditions spelled out in B.,1.,c), (1)

t hrough (4) above, nanely, the criteria used to identify
schools for further study, as well as additional standards
i sted bel ow

(2) Desired rather than m ni numenroll ment should be
applied to each school at each organi zational |evel, as
follows: two or nore classes per grade in a K-6

el ementary school; an average of 250 to 300 students per
grade or nore in mddle/internmedi ate schools; and an
average of 300 to 400 or nore students per grade in high
schools, so long as sufficient capacity is available to
acconmodat e the |arger enroll nment.

(3) The solution shall be developed in a manner which is
consistent with the Board of Education policy statenent on
Qual ity Education/Raci al Bal ance and as further delineated
in a Board-adopted suppl enmentary statenent.

(4) Solutions should keep operating and capital costs to a
m ni mum i ncl udi ng bonded i ndebt edness.

(5) The solution should result in the greatest nunber of
students being able to walk to school. Those who are
bused shoul d be transported the shortest and safest
possi bl e di stance, except when | onger distances are
required to address racial disproportion

(6) Accommodation for special prograns and students shoul d
be provided using the same considerations as for regul ar
progranms and students (e.g., stability, adequate
facilities, reasonable transportation requirenents) and, in
addi ti on, should consider placement of special students in
the least restrictive appropriate setting.

(7) The capacity of a facility to accomopdate the
educati onal program of schools to be consolidated,
i ncl udi ng gymasi uns, auditoriuns, and specialized
vocati onal spaces where appropriate, should be considered.

(8) The potential of a facility for alternate use should be
consi dered. \Were appropriate, conparative analyses of the
potential for alternate uses should be furnished.

f) Present a prelimnary 15-year facilities plan to the Board
of Education identifying and exam ning each probl em caused by
changi ng enrollment. Actions will be recommended for the
first five years of the plan, as well as |long-term plans for
school s for which capital projects are recommended. The



reconmended sol utions should be viable for at |east five
years and preferably for the remai ning years of the plan
Potential need for changes, beyond those recomended for the
first five years of the plan, will be identified for a
geographi c area; but no actions for individual schools wll
be recomended. Proposed sol utions enmerging fromthe

pl anni ng process should be formally presented to the Board by
t he superintendent before being presented to the public by

t he superintendent or MCPS staff.

g) Send copies of the prelimnary plan to the PTA/ PTSA, MR
MZJC, and ot her school /comunity organizations and civic
associ ations within each school's service area and/or future
school site area for review and conment. A standardized
reaction form shoul d be devel oped and distributed so that
comments can be obtained with some consistency. The
community's role in the process shall be as foll ows:

(1) Individuals, schools, and/or comunity organizations
shall send reactions to the recommendations for their schoo
to the superintendent no later than two nonths after the
prelimnary plan is distributed.

(2) If an individual or conmmunity group wi shes to devel op an
alternative proposal affecting its school and others in the
area, it shall informthe Board of its intention within four
weeks after the prelimnary plan is distributed, indicating
how t he group nmakeup is representative of all schoo
communities affected by the plan or describing efforts to
secure such representation. Comunity-devel oped
alternatives should be confined to the first five years of
the plan. Any community plans should be delivered to the
superintendent not later than two nonths after the
prelimnary plan is distributed (i.e., the same tine
schedul e as for other conmmunity input).

h) Devel op a recomended final plan after considering

i ndi vidual s' and comunity groups' reactions and proposal s,
and subnmit it to the Board of Education within three nonths
after the prelimnary plan is distributed. Al reaction
forns, letters fromindividuals and groups, and
conmuni ty- devel oped proposals will be shared with the Board.

Appeal and Hearing Process

Any community that does not support the superintendent's fina
recomendations affecting its school may, within 30 days after
the superintendent's final recommendations are presented to the
Board of Education, appeal the recommended action and request a
hearing before the Board. That hearing will be limted to one
hour. Al individuals and groups within the school conmunity
who wish to testify concerning a reconmended action nust do so
within one hour. |If there are nore requests for oral testinony
than can be heard in one hour, witten testinmony will be



accepted. The Board should conplete all appeals and hearings by
Novenber 1.

Adoption by the Board of Education

Deci si ons regardi ng the 15-year plan should be nade by the Board
no |l ater than Decenber 1 so they may be coordinated with capita
budget requests.

| mpl enent ati on of the Pl an
The superintendent shall devel op a schedule to inplenment the
pl an adopted by the Board of Education

Annual Revi ew and Updati ng Process

By Novenmber 1 each year after the original plan is adopted, the
superintendent will devel op and publish new enrol | nent
projections for a six-year period and revise regular enroll nment,
operating, and state-rated capacities. |If the superintendent
finds no need to nodify the approved plan, he will proceed to

i npl enent the actions approved by the Board for the ensuing
year. The superintendent will give the Board and affected
school conmmunities his inplenmentation plan in Decenber.

If new data indicate the need to alter elenents of the approved
pl an, the superintendent will recommend changes to the Board of
Educati on by Novenber 1. If he recomends deferring an action
approved for the next school year, the rationale for that
deferral will be presented to the Board and affected schoo
communities. Deferral will not be cause for reconsidering the
need for the original action. Therefore, no input will be
requested fromthe community and no rehearing will be schedul ed.
The Board should act to defer or its original decision should be
i mpl enent ed.

I f new data suggest accelerating an approved action, or the need
to take an action not anong those al ready approved, a proposa
and the rationale for it will be presented to the Board and
affected comunities. The comunity invol venent process
described in B.,1.,g) will be initiated. Follow ng conmunity

i nput, final recomendations will be formulated. So that new or
accel erated actions may be taken by March |, hearings and
appeal s should be conpleted by February 1. Approved

accel erated actions may be inplenented in Septenber of the sane
year.

6. Fi ve- Year Revi si ons

In addition to the annual review, a thorough updating of al
data will be done every five years. This updating will include
new school - age popul ation forecasts fromthe Maryl and- Nati ona
Capital Park and Pl anni ng Conm ssion and MCPS public schoo
enrol | ment projections. The pl anni ng process specified in
this policy will be conpleted anew to determ ne actions for the

next five years and to identify potential changes needed in the



ten years beyond that.

An updated prelimnary 15-year plan will be presented to the
Board of Education and the community at five-year intervals by
February 1. The comunity invol venent and deci si on- naki ng
processes described in this policy will be inplenmented in such
away that capital funding requests and school facilities

deci sions can be conpleted in accord with the plan

7. Exceptions to Schedul e

In the event the Board of Education determ nes for budgetary
pur poses that a decision nmust be made earlier than woul d be
permtted by the time schedule in this policy, or a request
froman individual school necessitates that an early resol ution
be made, the superintendent will establish a condensed tine
schedul e for maki ng reconmendations to the Board for appeals
and hearings and for Board action. For any actions of this
type, however, affected comunities will be notified and given
pertinent information at the earliest possible tine. Al
criteria specified in this policy will apply, although on a

ti me schedul e shortened as necessary.

C. Feedback | ndicators

The superintendent shall prepare a report each Cctober to review
actual enrollnment and its relationship to long-term forecasts
and summari ze actions taken at the cl ose of the previous schoo
year and those to be inplenented at the close of the current
school year. The report will also give notification of the data
update to be conpleted in the fall of each year and the process
to be used if it is necessary to nodify any approved action

Re: Itenms of Information
Board nmenbers received the following itenms of information
I[tems in Process
Construction Progress Report

St udent Schedul i ng
d ass Size

s

Re: Adj our nrrent

The president adjourned the nmeeting at 12:30 a. m

Pr esi dent

Secretary

EA: ni



