Board of Education Work Session
September 11, 2012
9:00 a.m. to Noon

Room 127

Agenda

. Opening Remarks - Review of Board’s Disciplined Work Process

. Review and Discussion of the Strategic Priorities: Interventions/Community
Engagement/Professional Development

e What is the Board’s work vis-a-vis these strategic priorities?
. Discussion and Adoption of 2012-2013 Board Work Topics
e Board members will review and discuss all proposed Board Work Topics.

e The Board will then rank them using a weighted vote. A limited number of topics
that garner the demonstrated interest of a majority of Board members will define
the Board’s work plan for 2012-2013.

e Board members will review proposed Board Work Topics and identify those
topics that will be scheduled for full Board meetings through the agenda setting
process and those which are best referred to a Board committee for initial study
and discussion.




