
Action Plans

Action Plan for: Sports and Wellness

Activity Steps Person/Group
Responsible

Timelines for
Completion

Resources
Needed

Evaluation/
Indicators of 
Success

Date Completed

Coaching group 
make contacts 
with feeder schools 
earlier

Maggie Dyer, 
Steve Godstrey, 
John Weiss, Arnie 
Litman

Spring, 2005 Boosters promote 
cluster nights at 
sporting events.
MCPS info. 

Increase student 
numbers in sports 
try-outs

Ongoing

Increase sports 
highlights 
in morning 
announcements

Committee Ongoing Coaches summary 
of games to Kenny 
Jacobs

Student awareness Ongoing

Increase resources 
for improvement 
in athletics

Sergeant, 
Porter, Smith, 
O’Conor,Mills, 
Marchand

Spring, 2005 Projects
Fund raising
Safety equipment

New stadium field
Locker room 
improvement
Purchase 
defibrulator and 
concussion test

On going


