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Process begins when

Bus has an accident

Process complete when

Data is reviewed to avoid similar accidents

Supervisor,
Supervisor field
reports,

Driver statements,
Photographs of
accidents,

Police reports

Federal Motor Carrier Standards 390.5 390.15

Maryland State Motor Vehicle Laws (As they pertain to safe operation of motor vehicles)
MCPS Regulation (EEBs) (Transporting students and safe operation of school buses)

COMAR 13A.06.07.06 C3
SEIU contract

Civil or criminal proceedings
County Attorneys Office
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Enablers

Depot managers, routers, fleet maintenance supervisors,
operations manager, cluster managers, bus route supervisors,
risk management representative, accident review board, bus
operators, public safety, public works, Federal, State and Local
departments of transportation

Safe transport of
students,

Accident data for
decision making,
Reduction in loss
work hours,
Reduction in
vehicles out of
service due to
accidents,

Bus driver retention,
Repair cost
reduction,

Injury / Workman
Comp.,

Claim Reduction,
Cost containment,
Accident follow-up,
Disqualification




