Appendix A
2007-2008 Operational Calendar

2007

July 4 cvevrreeieiree Holiday*, Independence Day

August 20-24 .....coccvvrennne, Professional days for teachers

AUGUSE 27 ooevirierereis First day of school for students

September 3 ..o, Holiday*, Labor Day

September 13 .....oovcvnvinnionns Rosh Hashanah, no school for students and teachers

November 1...cc.ooceevvercinnen. Professional day for teachers, no school for students

November 22-23 .......c...o.. Holiday*, Thanksgiving

December 24-25 ....cocvvunnne Holiday*, Christmas

December 26-28, 31 ........... Winter Break, no school for students and teachers

2008

January 1 .....coccovevvvvinnnnnnns Holiday*, New Year's Day

January 21 ....cccviiirivinnienn, Holiday*, Martin Luther King, Jr. Day

January 22 ... Professional day for teachers/some 10-month employees,
no school for students

February 12 .....cooovvvveeveenne Holiday*, Presidential Primary

February 18 .........cocveninns Holiday*, Presidents’ Day

March 21, 24...oiniininnnn Holiday*, Easter

March 25-28 ....ccovivivienenn. Spring Break, no school for students and teachers

APril 7o Professional day for teachers, no school for students

May 26......covmimmviniviininiinns Holiday*, Memorial Day

JUne 12 .ovvieiiiiiciiennnne Last day of school for students

JUne 13 .o Professional day for teachers

*All administrative offices and schools are closed.



Appendix A

FY 2008 Work Year for
10-Month Supporting Services Personnel

Permanent and Conditional Employees

Reporting Ending Duty Paid Total Paid

Position Date Date Days Holidays Days
Lunch Hour Aides (permanent) 8/27/07 6/12/08 185 12 197
Ten-month School Secretaries 8/15/07 6/18/08 198 12 210
Media Assistants 8/15/07 6/18/08 198 12 210
Instructional Data Assistants 8/23/07 6/17/08 189 12 201
Security Team Leaders 8/22/07 6/12/08 189 12 201
Security Assistants 8/23/07 6/12/08 188 12 200
Teacher Assistants and Paraeducators 8/23/07 6/12/08 188 12 200
Special Education Paraeducators,

Therapy Assistants 8/23/07 6/12/08 188 12 200
Student Monitors 8/23/07 6/12/08 188 12 200
English Composition Assistants 8/23/07 6/12/08 188 12 200
Interpreters for Hearing Impaired 8/24/07 6/14/08 188 12 200
Head Start Paraeducators 8/21/07 6/12/08 190 12 202
Social Services Assistants 8/21/07 6/12/08 190 12 202
Bus Operators and Attendants 8/23/07 6/12/08 187 12 199
Field Managers 8/23/07 6/15/08 190 12 202
Cafeteria Managers 8/22/07 6/13/08 190 12 202
Quality Control Assistants 8/23/07 6/15/08 190 12 202
Cafeteria Workers 1 8/23/07 6/12/08 187 12 199
Cafeteria Workers Il 8/23/07 6/12/08 188 12 200
Permanent Cafeteria Substitutes 8/23/07 6/12/08 188 12 200
Food Service Satellite Managers 8/23/07 6/12/08 188 12 200
Nine-month Cafeteria Workers 1, 11 8123107 5/30/08 173 12 185
Ten-month CPF Cafeteria Workers 1 8/21/07 6/10/08 187 12 199
CPF Food Sanitation Technicians 8/21/07 6/10/08 187 12 199
CPF Cafeteria Workers Il 8/21/07 6/10/08 188 12 200
CPF Cafeteria Manager V 8/20/07 6/11/08 190 12 202
CPF Office Assistant 111, [V 8/20/07 6/20/08 198 12 210
Ten-month Supply Workers 1, Il 8/23/07 6/12/08 187 12 199
Lunch Hour Aides (temporary) 8/27/07 6/12/08 185 0 185



Appendix B

Administrative & Supervisory
Salary Schedule
Effective July 1, 2007 - June 30, 2008

N-11* | M N 0 P Q
IERR 554,255 | $85,530 | $90,662| $96,102] $101,868 | $107,980
72 86,537 | 88,096| 93,382| 98,985| 104,924 111,219
<O 80,133 | 90,739 | 96,183 | 101,955| 108,072 114,556
" 91,806 | 93,461 | 99,088 | 105,014| 111,314| 117,993
S 04,560 | 96,265 | 102,040 | 108,164 | 114,653 | 121,533
I 97,397 | 99,153 | 105,101 | 111,409 | 118,093 | 125,179
BRANN 100,319 | 102,128 | 108,254 | 114,751| 121,636 128,934
R 103,329 | 105,192 | 111,502 | 118,194 | 125,285 | 132,802
RCIN 106,429 | 108,248 | 114,847 | 121,740 | 129,044 | 136,786
(BN 109.621 | 111,598 | 118,292 | 122,957 [N

*The salary of employees assigned to 11-month positions. All other salaries are for 12-month

positions.

**After five consecutive years of Administrative and Supervisory employment, the employee
will receive an annual $1,500 longevity increase. After ten consecutive years of Administrative
and Superviory employment, the employee will receive an annual $3,000 longevity increase.



Appendix B

Teacher and Other Professional
Salary Schedule *
Effective July 1, 2007 - June 30, 2008

Masters Masters Masters
Bachelors Degree or  Equivalent +30 Equivalent +60
Salary Degree Equivalent Credit hours Credit hours
Steps A B C D
1 $44.200 $48,693 $50,124 $51,419
2 44,881 49,510 51,619 52,916
3 46,227 51,416 53,606 54,953
4. 47,614 53,396 55,670 57,069
5 49,042 55,452 57,813 59,266
6 50,931 57,587 60,039 61,548
7 52,892 59,804 62,351 63,918
8 54,928 62,107 64,752 66,378
9 57,043 64,498 67,245 68,934
59,239 66,981 69,833 71,588
69,560 72,522 74,344
72,238 75,313 77,206
75,019 78,213 80,178
77,907 81,224 83,265
80,244 83,661 85,763
82,652 86,171 88,336
85,131 88,756 90,986
87,685 01,419 93,716
90,316 *** 04,162 *** 96,528 ##*

*The salary of employees assigned to 12-month positions will be 117.5 percent of the salary of the
step/grade (B/D) for which the employee would qualify if employed in a 10-month position.
*x%A fter six years on Step 19, the employee will receive a 2.25 percent longevity increase.




Appendix B

Supporting Services

i Hourly Rate Schedule
Effective July 1, 2007 - June 30, 2008

Pay Pay Steps
Grades A B C D E F G H I J
11.78 12.22 12.69 13.22 13.79 14.39 14.95 15.24 15.55 15.84
12.22 12.69 13.22 13.79 14.39 14.95 15.58 15.85 16.20 16.53
12.69 13.22 13.79 14.39 14.95 15.58 16.20 16.56 16.88 17.22
13.22 13.79 14.39 14.95 15.58 16.20 16.94 17.22 17.60 17.93
13.79 14.39 14.95 15.58 16.20 16.94 17.60 17.93 18.29 18.66
14.39 14.95 15.58 16.20 16.94 17.60 18.34 18.70 19.09 19.47
14.95 15.58 16.20 16.94 17.60 18.34 19.19 19.62 20.01 20.39
15.58 16.20 16.94 17.60 18.34 19.19 20.12 20.58 20.96 21.38
16.20 16.94 17.60 18.34 19.19 20.12 21.24 21.66 22.07 22.49
16.94 17.60 18.34 19.19 20.12 21.24 2224 22.64 23.07 23.55
17.60 18.34 19.19 20.12 21.24 2224 23.33 23.79 2426 2472
18.34 19.19 2012 21.24 22.24 23.33 24.49 25.02 25.53 26.05
19.19 20.12 21.24 22.24 23.33 24.49 25.71 26.23 26.72 27.25
20.12 21.24 2224 23.33 24.49 25.71 27.00 27.56 28.12 28.65
21.24 2224 23.33 24.49 25.71 27.00 28.30 28.85 29.46 30.06
22.24 23.33 24.49 25.71 27.00 28.30 29.73 30.30 30.93 31.54
23.33 24.49 25.71 27.00 28.30 29.73 31.20 31.88 3249 3313
24 .49 25.71 27.00 28.30 29.73 31.20 32.71 33.37 34.07 34.73
25.71 27.00 28.30 29.73 31.20 32.71 34.22 34.91 35.63 36.33
27.00 28.30 29.73 31.20 32.71 34.22 35.83 36.56 37.31 38.05
28.30 29.73 31.20 32.71 34.22 35.83 37.53 38.28 39.02 39.86
29.73 31.20 32.71 34.22 35.83 37.53 39.27 40.08 40.86 41.69
31.20 32.71 34.22 35.83 37.53 39.27 41.12 41.93 4277 43.61
32.71 34.22 35.83 37.53 39.27 41.12 43.02 43.94 44 .80 45,67
34.22 35.83 37.53 39.27 41.12 43.02 45.05 4592 46.85 47.80
35.83 37.53 39.27 41.12 43.02 4505 47.22 48.17 49.11 50.09
37.53 39.27 41.12 43.02 45.05 47.22 49.47 50.46 51.49 52.55
39.27 41.12 43.02 45.05 47.22 49.47 51.82 52.85 53.90 54.98
4112 43.02 45.05 47.22 49.47 51.82 54.27 55.36 56.47 57.59
43.02 45.05 47.22 49.47 51.82 54.27 56.86 58.00 59.16 60.33







Appendix C

State Budget Categories

State law requires all counties and Baltimore City to appro-
priate and record expenditures for education in accordance
with standardized state budget categories. This is so the
Maryland State Department of Education may collect and
compare data on local education spending from across the
state. These state budget categories are generally based
on broad functional classifications such as administration,
instructional costs, special education, and student transpor-
tation. Effective for FY 1998, the state required the use of
two new categories—mid-level administration and textbooks
and instructional supplies.

The following tables display actual, budgeted, and approved
funding by state budget category. Listed on the right are the
current state budget categories.

Categories
1—Administration

2—Mid-Level Administration
3—Instructional Salaries
4—Textbooks and Instructional Supplies
5--Qther Instructional Costs
6—Special Education
7—Student Personnel Services
8—Health Services
9—Student Transportation
10--Operation of Plant and Equipment
11—Maintenance of Plant
12—Fixed Charges
14—Community Services
37—Instructional Television Special Revenue Fund
41—Adult Education Fund
51—Real Estate Fund
61—Food Services Fund
71—Field Trip Fund
81—Entrepreneurial Activities Fund



Category 1
Administration

Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 73.000 81.000 83.000 87.000 4.000
Professional 12.100 12.100 13.100 13.100
Supporting Services 260.237 267.737 267.112 276.612 9.500
TOTAL POSITIONS 345.337 360.837 363.212 376.712 13.500
01 SALARIES & WAGES
Administrative $8,237,612 $9,587,070 $9,652,746 $11,209,195 $1,556,449
Professional 790,964 1,092,120 1,159,699 1,260,664 100,965
Supporting Services 15,786,106 17,560,054 17,426,799 19,260,492 1,833,603
TOTAL POSITION DOLLARS 24,814,682 28,239,244 28,239,244 31,730,351 3,491,107
OTHER SALARIES
Administrative
Professional 798,303 1,014,355 1,014,355 1,069,081 54,726
Supporting Services 1,425,989 1,001,065 1,001,065 943,546 (57,519)
TOTAL OTHER SALARIES 2,224,382 2,015,420 2,015,420 2,012,627 (2,793)
TOTAL SALARIES AND WAGES 27,039,064 30,254,664 30,254,664 33,742,978 3,488,314
02 CONTRACTUAL SERVICES 11,256,452 5,173,030 5,173,030 6,383,669 1,210,639
03 SUPPLIES & MATERIALS 1,870,114 858,797 858,797 861,406 2,609
04 OTHER
Staff Dev & Travel 325,124 377,658 377,658 421,077 43,419
Insur & Fixed Charges
Utilities 28,443 16,000 16,000 25,000 9,000
Grants & Other 831,711 458,189 465,961 459,109 (6,852)
TOTAL OTHER 1,185,278 851,847 859,619 905,186 45,567
05 EQUIPMENT 1,333,292 1,165,685 1,165,685 1,446,670 280,985
GRAND TOTAL AMOUNTS $42,684,200 $38,304,023 $38,311,795 $43,339,909 $5,028,114




Category 2

Mid-Level Administration
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 537.000 570.000 570.000 588.000 18.000
Professional 48.250 49.850 54.350 55.850 1.500
Supporting Services 1,024.625 1,049.625 1,050.625 1,046.325 {4.300)
TOTAL POSITIONS 1,609.875 1,669.475 1,674.975 1,690.175 15.200
01 SALARIES & WAGES
Administrative $56,240,264 $62,142,804 $62,037,804 $68,964,822 $6,927,018
Professional 4,171,684 4,753,923 4,659,682 5,655,188 995,606
Supporting Services 41,448,345 45,414,927 45,414,927 48,258,733 2,843,806
TOTAL POSITION DOLLARS 101,860,293 112,311,654 112,112,313 122,878,743 10,766,430
OTHER SALARIES
Administrative 675,609 267,000 267,000 267,000
Professional 706,697 542,935 542,934 1,223,008 680,074
Supporting Services 2,403,766 2,000,414 2,000,414 2,174,249 173,835
TOTAL OTHER SALARIES 3,786,072 2,810,349 2,810,348 3,664,257 853,909
TOTAL SALARIES AND WAGES 105,646,365 115,122,003 114,922,661 126,543,000 11,620,339
02 CONTRACTUAL SERVICES 1,940,303 1,900,195 1,971,537 2,194,095 222 558
03 SUPPLIES & MATERIALS 1,113,871 902,650 902,650 1,029,424 126,774
04 OTHER
Staff Dev & Travel 211,908 236,891 236,891 © 167,337 (69,554 )
Insur & Fixed Charges
Utilities
Grants & Other 309,712 97,061 225,061 438,211 213,150
TOTAL OTHER 521,620 333,952 461,952 605,548 143,596
05 EQUIPMENT 177,845 100,140 100,140 88,880 (11,260)
GRAND TOTAL AMOUNTS $109,400,004 $118,358,940 $118,358,940 $130,460,947 $12,102,007




Category 3
Instructional Salaries
Summary of Resources
By Object of Expenditure

FY 2006
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Professional 9,546.290 9,674.640 9,678790 9,665.590 (1 3.200)
Supporting Services 1,340.445 1,384.382 1,386.382 1,411.057 24.675
TOTAL POSITIONS 10,900,735 11,064.022 11,071.172 11,082.647 11.475
01 SALARIES & WAGES
Administrative $468,006 $521,677 $606,677 $704,097 $97,420
Professional 620,220,390 656,909,593 656,895,927 698,488,056 41,592,129
Supporting Services 45,024,669 47,876,840 47,890,274 52,201,450 4,311,176
TOTAL POSITION DOLLARS 665,713,065 705,308,110 705,392,878 751,393,603 46,000,725
OTHER SALARIES
Administrative
Professional 47,162,256 52,250,056 52,073,085 52,067,347 (5,738)
Supporting Services 6,815,184 5,699,797 5,602,732 6,430,412 827,680
TOTAL OTHER SALARIES 53,977,440 57,849,853 57,675,817 58,497,759 821,942
TOTAL SALARIES AND WAGES 719,690,505 763,157,963 763,068,695 809,891,362 46,822,667
02 CONTRACTUAL SERVICES
03 SUPPLIES & MATERIALS
04 OTHER
Staff Dev & Travel
Insur & Fixed Charges
Utilities
Grants & Other
TOTAL OTHER
05 EQUIPMENT
GRAND TOTAL AMOUNTS $719,690,505 $763,157,963 $763,068,695 $809,891,362 $46,822,667




Category 4
Textbooks And Instructional Supplies
Summary of Resources

By Object of Expenditure

OBJECT OF EXPENDITURE

FY 2006
ACTUAL

FY 2007
BUDGET

FY 2007
CURRENT

FY 2008
BUDGET

FY 2008
CHANGE

POSITIONS

Administrative
Professional
Supporting Services

TOTAL POSITIONS
01 SALARIES & WAGES
Administrative
Professional
Supporting Services
TOTAL POSITION DOLLARS
OTHER SALARIES

Administrative
Professional
Supporting Services

TOTAL OTHER SALARIES

TOTAL SALARIES AND WAGES

02 CONTRACTUAL SERVICES

03 SUPPLIES & MATERIALS

04 OTHER
Staff Dev & Travel
Insur & Fixed Charges
Utilities
Grants & Other
TOTAL OTHER

05 EQUIPMENT

GRAND TOTAL AMOUNTS

33,361,965

$33,361,965

35,602,552

35,605,528

35,507,447

(98,081)

$35,602,552

$35,605,528

$35,507,447

(598,081)




Category 5

Other Instructional Costs

Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE

FY 2006
ACTUAL

FY 2007
BUDGET

FY 2007
CURRENT

FY 2008
BUDGET

FY 2008
CHANGE

POSITIONS

Administrative
Professional
Supporting Services

TOTAL POSITIONS
01 SALARIES & WAGES
Administrative
Professional
Supporting Services
TOTAL POSITION DOLLARS

OTHER SALARIES
Administrative
Professional
Supporting Services

TOTAL OTHER SALARIES

TOTAL SALARIES AND WAGES

02 CONTRACTUAL SERVICES

03 SUPPLIES & MATERIALS

04 OTHER
Staff Dev & Travel
Insur & Fixed Charges
Utilities
Grants & Other
TOTAL OTHER

05 EQUIPMENT

GRAND TOTAL AMOUNTS

$18,957,730

10,049,239 8,835,012

1,462,503

1,306,478

5,219,931
6,682,434

3,888,119
5,194,597

3,713,894 3,936,097

8,894,030

1,462,503

5,219,931
6,682,434

3,953,287

9,230,970

1,567,195

5,014,699
6,581,894

3,905,155

336,940

104,692

(205,232)
(100,540)

(48,132)

$19,453,543

$19,529,751

$19,718,019

$188,268




Category 6
Special Education

Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 38.000 38.000 38.000 39.000 1.000
Professional 1,867.100 1,983.400 1,985.400 2,024.100 38.700
Supporting Services 1,231.477 1,338.610 1,338.610 1,371.963 33.353
TOTAL POSITIONS 3,136.577 3,360.010 3,362.010 3,435.063 73.053
01 SALARIES & WAGES
Administrative 54,113,769 $4,261,660 $4,261,660 $4,695,652 $433,902
Professional 119,895,437 134,496,777 134,430,215 145,889,027 11,458,812
Supporting Services 38,336,314 43,181,103 43,186,524 47,304,265 4.117,741
TOTAL POSITION DOLLARS 162,345,520 181,939,540 181,878,399 197,888,944 16,010,545
OTHER SALARIES
Administrative
Professional 4,529,098 4,642,703 4,680,225 4,987,007 306,782
Supporting Services 2,481,691 2,828,515 2,828,515 2,939,771 111,256
TOTAL OTHER SALARIES 6,990,789 7,471,218 7,508,740 7,926,778 418,038
TOTAL SALARIES AND WAGES 169,336,309 189,410,758 189,387,139 205,815,722 16,428,583
02 CONTRACTUAL SERVICES 2,565,340 1,602,642 1,602,642 1,945,889 343,247
03 SUPPLIES & MATERIALS 3,424,008 3,300,699 3,246,861 3,073,843 (173,018)
04 OTHER
Staff Dev & Travel 490,520 467,708 482,984 482,984
Insur & Fixed Charges
Utilities
Grants & Other 31,432,159 32,730,406 32,730,408 32,208,145 (524,261)
TOTAL OTHER 31,922,679 33,198,114 33,213,390 32,689,129 (524,261)
05 EQUIPMENT 962,911 297,821 297,821 351,701 53,880
GRAND TOTAL AMOUNTS $208,211,247 $227,810,034 $227,747,853 $243,876,284 $16,128,431




Category 7

Student Personnel Services
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 9.000 9.000 9.000 9.000
Professional 69.690 69.450 69.500 71.500 2.000
Supporting Services 43.760 41.800 41.800 41.800
TOTAL POSITIONS 122.450 120.250 120.300 122.300 2.000
01 SALARIES & WAGES
Administrative $1,034,323 $1,062,745 $1,062,745 $1,121,244 $58,499
Professional 6,726,193 6,982,584 6,982,584 7,492,909 510,325
Supporting Services 1,825,441 1,845,046 1,845,046 1,999,096 154,050
TOTAL POSITION DOLLARS 9,585,957 9,890,375 9,890,375 10,613,249 722,874
OTHER SALARIES
Administrative
Professional 39,306 62,629 62,629 45,565 (17.064)
Supporting Services 223,741 390,689 390,689 410,160 19,471
TOTAL OTHER SALARIES 263,047 453,318 453,318 455,725 2,407
TOTAL SALARIES AND WAGES 9,849,004 10,343,693 10,343,693 11,068,974 725,281
02 CONTRACTUAL SERVICES 30,963 32,151 32,151 58,086 25,935
03 SUPPLIES & MATERIALS 30,713 36,404 36,404 36,404
04 OTHER
Staff Dev & Travel 15,689 15,173 15,173 14,689 (484)
Insur & Fixed Charges
Utilities
Grants & Other 1,635 4,000 4,000 4,000
TOTAL OTHER 17,324 19,173 19,173 18,689 (484)
05 EQUIPMENT
GRAND TOTAL AMOUNTS $9,928,004 $10,431,421 $10,431,421 $11,182,153 $750,732




Category 8
Health Services
Summary of Resources

By Object of Expenditure

OBJECT OF EXPENDITURE

FY 2006
ACTUAL

FY 2007
BUDGET

FY 2007
CURRENT

FY 2008
BUDGET

FY 2008
CHANGE

POSITIONS

Administrative
Professional
Supporting Services

TOTAL POSITIONS
01 SALARIES & WAGES
Administrative
Professional
Supporting Services
TOTAL POSITION DOLLARS

OTHER SALARIES
Administrative
Professional
Supporting Services

TOTAL OTHER SALARIES

TOTAL SALARIES AND WAGES

02 CONTRACTUAL SERVICES

03 SUPPLIES & MATERIALS

04 OTHER
Staff Dev & Travel
Insur & Fixed Charges
Utilities
Grants & Other
TOTAL OTHER

05 EQUIPMENT

GRAND TOTAL AMOUNTS

16,478

16,478

22,048

22,048

22,048

22,048

22,048

22,048

16,478

22,048

22,048

22,048

18,465

1,588

$36,531

22,500

1,590

22,500

1,590

22,500

1,590

$46,138

$46,138

546,138




Category 9
Student Transportation
Summary of Resources
By Object of Expenditure

FY
OBJECT OF EXPENDITURE 2006 FY 2007 FY 2007 FY 2008 FY 2008
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Professional
Supporting Services 1,725.580 1,748.330 1,748.330 1,749.570 1.240
TOTAL POSITIONS 1,727.580 1,750.330 1,750.330 1,751.570 1.240
01 SALARIES & WAGES
Administrative $240,243 $252,054 $252,054 $259,449 $7,395
Professional
Supporting Services 46,636,675 53,526,709 53,526,709 57,272,527 3,745,818
TOTAL POSITION DOLLARS 46,876,918 53,778,763 53,778,763 57,531,976 3,753,213
OTHER SALARIES
Administrative
Professional 233,390 100,000 100,000 100,000
Supporting Services 6,133,223 3,481,326 3,481,326 4,003,471 522,145
TOTAL OTHER SALARIES 6,366,613 3,581,326 3,581,326 4,103,471 522,145 -
TOTAL SALARIES AND WAGES 53,243,531 57,360,089 57,360,089 61,635,447 4,275,358
02 CONTRACTUAL SERVICES 1,600,442 1,420,482 1,420,482 1,413,734 (6,748)
03 SUPPLIES & MATERIALS 10,935,219 10,784,668 10,784,668 11,926,989 1,142,321
04 OTHER
Staff Dev & Travel 46,769 63,009 63,009 63,009
Insur & Fixed Charges
Utilities
Grants & Other 1,027,571 1,346,523 1,346,523 1,453,851 107,328
TOTAL OTHER 1,074,340 1,409,532 1,409,532 1,516,860 107,328
05 EQUIPMENT 8,100,781 8,810,559 8,810,559 8,246,840 (563,719)
GRAND TOTAL AMOUNTS $74,954,313 $79,785,330 $79,785,330 $84,739,870 $4,954,540




Category 10

Operation Of Plant And Equipment

Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 5.000 6.000 6.000 6.000
Professional
Supporting Services 1,317.550 1,377.200 1,384.200 1,397.700 13.500
TOTAL POSITIONS 1,322.550 1,383.200 1,390.200 1,403.700 13.500
01 SALARIES & WAGES
Administrative $550,256 $694,598 $694,598 $734,992 $40,394
Professional
Supporting Services 47,406,585 52,309,529 52,632,323 56,143,651 3,511,328
TOTAL POSITION DOLLARS 47,956,841 53,004,127 53,326,921 56,878,643 3,551,722
OTHER SALARIES
Administrative
Professional 477,454 242,000 242,000 267,000 25,000
Supporting Services 1,824,350 1,711,228 1,711,228 1,793,368 82,140
TOTAL OTHER SALARIES 2,301,804 1,953,228 1,953,228 2,060,368 107,140
TOTAL SALARIES AND WAGESY 50,258,645 54,957,355 55,280,149 58,939,011 3,658,862
02 CONTRACTUAL SERVICES 1,740,149 246,821 246,821 249,921 3,100
03 SUPPLIES & MATERIALS 2,166,380 2,380,526 2,780,526 2,494,556 (285,970)
04 OTHER
Staff Dev & Travel 55,789 78,562 78,562 70,005 (8,557)
Insur & Fixed Charges
Utilities 35,149,802 41,257,859 40,935,065 44,700,266 3,765,201
Grants & Other 4,215,788 4,890,853 4,890,853 5,138,729 247,876
TOTAL OTHER 39,421,379 46,227,274 45,904,480 49,909,000 4,004,520
05 EQUIPMENT 217,285 301,481 301,481 740,033 438,552
GRAND TOTAL AMOUNTS $93,803,838 $104,113,457 $104,513,457 $112,332,521 $7,819,064




Category 11

Maintenance Of Plant
Summary of Resources
By Object of Expenditure

FY 2006
OBJECT OF EXPENDITURE FY 2007 FY 2007 FY 2008 FY 2008
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 4.000 5.000 5.000 5.000
Professional
Supporting Services 385.000 372.000 372.000 374.000 2.000
TOTAL POSITIONS 389.000 377.000 377.000 379.000 2.000
01 SALARIES & WAGES
Administrative $375,757 $542,980 $542,980 $575,611 $32,631
Professional
Supporting Services 19,120,816 20,350,901 20,350,901 21,827,214 1,476,313
TOTAL POSITION DOLLARS 19,496,573 20,893,881 20,893,881 22,402,825 1,508,944
OTHER SALARIES
Administrative
Professional 134,459 100,000 100,000 100,000
Supporting Services (76,795) 746,200 746,200 781,877 35,677
TOTAL OTHER SALARIES 57,664 846,200 846,200 881,877 35,677
TOTAL SALARIES AND WAGES 19,554,237 21,740,081 21,740,081 23,284,702 1,544,621
02 CONTRACTUAL SERVICES 3,634,058 3,256,685 3,236,685 3,623,861 387,176
03 SUPPLIES & MATERIALS 2,513,341 2,368,946 2,368,946 2,543,476 174,530
04 OTHER
Staff Dev & Travel 11,253 18,282 18,282 18,453 171
Insur & Fixed Charges
Utiltities
Grants & Other 2,162,407 2,161,225 2,181,225 2,396,225 215,000
TOTAL OTHER 2,173,660 2,179,507 2,199,507 2,414,678 215,171
05 EQUIPMENT 1,648,235 1,115,606 1,115,606 1,173,713 58,107
GRAND TOTAL AMOUNTS $29,523,531 $30,660,825 $30,660,825 $33,040,430 $2,379,605




Category 12
Fixed Charges
Summary of Resources

By Object of Expenditure

OBJECT OF EXPENDITURE

FY 2006
ACTUAL

FY 2007
BUDGET

FY 2007
CURRENT

FY 2008
BUDGET

FY 2008
CHANGE

POSITIONS

Administrative
Professional
Supporting Services

TOTAL POSITIONS
01 SALARIES & WAGES
Administrative
Professional
Supporting Services
TOTAL POSITION DOLLARS

OTHER SALARIES
Administrative
Professional
Supporting Services

TOTAL. OTHER SALARIES

TOTAL SALARIES AND WAGES

02 CONTRACTUAL SERVICES

03 SUPPLIES & MATERIALS

04 OTHER
Staff Dev & Travel
Insur & Fixed Charges
Utilities
Grants & Other
TOTAL OTHER

05 EQUIPMENT

GRAND TOTAL AMOUNTS

125,400
328,340,545

6,103,470
334,568,415

$334,569,415

111,625
365,637,240

5,762,938
371,511,803

111,625
365,429,633

6,035,138
371,576,296

111,625
383,455,947

22,801,253
406,368,825

18,026,414

16,766,115
34,792,529

$371,511,803

$371,576,296

$406,368,825

$34,792,529




Category 14
Community Services
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE

FY 2006
ACTUAL

FY 2007
BUDGET

FY 2007
CURRENT

FY 2008
BUDGET

FY 2008
CHANGE

POSITIONS

Administrative
Professional
Supporting Services

TOTAL POSITIONS
01 SALARIES & WAGES
Administrative
Professional
Supporting Services
TOTAL POSITION DOLLARS

OTHER SALARIES
Administrative
Professional
Supporting Services

TOTAL OTHER SALARIES

TOTAL SALARIES AND WAGES

02 CONTRACTUAL SERVICES

03 SUPPLIES & MATERIALS

04 OTHER
Staff Dev & Travel
Insur & Fixed Charges
Utilities
Grants & Other
TOTAL OTHER

05 EQUIPMENT

GRAND TOTAL AMOUNTS

300,559

147,830

50,000
50,000

$498,389

158,495

50,000
50,000

158,495

50,000
50,000

168,495

50,000
50,000

$208,495

$208,495

$208,495




Category 37

Instructional Television Special Revenue Fund
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE | ' 2006 FY 2007 FY 2007 FY 2008 FY 2008
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 1.000 1.000 1.000 1.000
Professional
Supporting Services 12.500 12.500 12.500 12.500
TOTAL POSITIONS 13.500 13.500 13.500 13.500
01 SALARIES & WAGES
Administrative $112,671 $115,859 $115,859 $127,178 $11.319
Professional 8,349
Supporting Services 684,000 820,093 820,093 871,824 51,731
TOTAL POSITION DOLLARS 805,020 935,952 935,952 999,002 63,050
OTHER SALARIES
Administrative
Professional
Supporting Services 15,860 20,567 20,567 21,655 988
TOTAL OTHER SALARIES 15,860 20,567 20,567 21,555 088
TOTAL SALARIES AND WAGESY 820,880 956,519 956,519 1,020,557 64,038
02 CONTRACTUAL SERVICES 32,106 39,984 39,984 39,984
03 SUPPLIES & MATERIALS 87,695 141,268 141,266 191,585 50,319
04 OTHER
Staff Dev & Travel 23,399 20,001 20,001 20,001
Insur & Fixed Charges 214,023 193,452 193,452 217,095 23,643
Utilities
Grants & Other
TOTAL OTHER 237,422 213,453 213,453 237,096 23,643
05 EQUIPMENT 55,691 31,778 31,778 31,778
GRAND TOTAL AMOUNTS $1,233,794 $1,383,000 $1,383,000 $1,521,000 $138,000




Category 41
Adult Education Fund
Summary of Resources

By Object of Expenditure

OBJECT OF EXPENDITURE FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative
Professionat 2.600
Supporting Services 2.000
TOTAL POSITIONS 4.600
01 SALARIES & WAGES
Administrative
Professional 228,653
Supporting Services 95,480
TOTAL POSITION DOLLARS 324,133
OTHER SALARIES
Administrative
Professional 357,914
Supporting Services 4,294
TOTAL OTHER SALARIES 362,208
TOTAL SALARIES AND WAGES 686,341
02 CONTRACTUAL SERVICES 525,804
03 SUPPLIES & MATERIALS 49,559
04 OTHER
Staff Dev & Travel 425
Insur & Fixed Charges 133,372
Utilities
Grants & Other 107,962
TOTAL OTHER 241,759
05 EQUIPMENT
GRAND TOTAL AMOUNTS $1,503,463




Category 51

Real Estate Fund
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 1.000 1.000 1.000 1.000
Professional
Supporting Services 3.500 2.500 2.500 3.000 .500
TOTAL POSITIONS 4.500 3.500 3.500 4,000 500
01 SALARIES & WAGES
Administrative $101,430 $105,842 $105,842 $109,370 $3,528
Professional
Supporting Services 206,494 123,033 131,033 155,433 24,400
TOTAL POSITION DOLLARS 307,924 228,875 236,875 264,803 27,928
OTHER SALARIES
Administrative
Professional
Supporting Services 90,591 199,820 191,820 173,172 (18,648)
TOTAL OTHER SALARIES 90,591 199,820 191,820 173,172 (18,648)
TOTAL SALARIES AND WAGES 398,515 428,695 428,695 437,975 9,280
02 CONTRACTUAL SERVICES 85,362 246,055 246,055 46,055 (200,000)
03 SUPPLIES & MATERIALS 14,058 71,863 71,863 71,863
04 OTHER
Staff Dev & Travel 2,288 5,420 5,420 5,420
Insur & Fixed Charges 87,668 49,938 49,938 91,299 41,361
Utilities 120,860 120,860 120,860 148,100 27,240
Grants & Other 1,209,045 1,859,921 1,859,921 1,507,541 (352,380)
TOTAL OTHER 1,419,861 2,036,139 2,036,139 1,752,360 (283,779)
| 05 EQUIPMENT 15,647 9,700 9,700 9,700
GRAND TOTAL AMOUNTS $1,933,443 $2,792,452 $2,792,452 $2,317,953 ($474,499)




Category 61

Food Service Fund
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 2.000 2.000 2.000 2.000
Professional
Supporting Services 587.480 598.780 598.780 599.660 .880
TOTAL POSITIONS 589.480 600.780 600.780 601.660 .880
01 SALARIES & WAGES
Administrative $195,758 $205,406 $205,406 $237,326 $31,920
Professional
Supporting Services 14,564,549 16,461,359 16,461,359 17,322,007 860,648
TOTAL POSITION DOLLARS 14,760,307 16,666,765 16,666,765 17,559,333 892,568
OTHER SALARIES
Administrative
Professional
Supporting Services 662,217 805,777 805,777 777,697 (28,080)
TOTAL OTHER SALARIES 662,217 805,777 805,777 777,697 (28,080)
TOTAL SALARIES AND WAGES 15,422 524 17,472,542 17,472,542 18,337,030 864,488
02 CONTRACTUAL SERVICES 687,486 941,627 941,627 981,859 40,232
03 SUPPLIES & MATERIALS 12,544,876 15,356,632 15,356,632 16,330,929 974,297
04 OTHER
Staff Dev & Travel 126,094 143,985 143,985 154,485 10,500
Insur & Fixed Charges 8,351,416 9,221,719 9,221,719 9,654,248 432,529
Utilities
Grants & Other 826,305 806,825 806,825 795,000 (11,825)
TOTAL OTHER 9,303,815 10,172,529 10,172,529 10,603,733 431,204
05 EQUIPMENT 538,500 429,913 429,913 463,603 33,690
GRAND TOTAL AMOUNTS $38,497,201 $44,373,243 $44,373,243 $46,717,154 $2,343,911




Category 71
Field Trip Fund
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative
Professional
TOTAL POSITIONS 3.000 3.000 3.000 3.000
01 SALARIES & WAGES
Administrative
Professional
Supporting Services 136,670 126,200 126,200 147,418 21,218
TOTAL POSITION DOLLARS 136,670 126,200 126,200 147,418 21,218
OTHER SALARIES
Administrative
Professional
Supporting Services 827,911 1,063,032 1,083,032 1,114,057 51,025
TOTAL OTHER SALARIES 827,911 1,063,032 1,063,032 1,114,057 51,025
TOTAL SALARIES AND WAGES 964,581 1,189,232 1,189,232 1,261,475 72,243
02 CONTRACTUAL SERVICES 50,150 76,411 76,411 76,411
03 SUPPLIES & MATERIALS 465,841 597,388 597,388 597,388
04 OTHER
Staff Dev & Travel
Insur & Fixed Charges 90,008 114,880 114,880 142,459 27,579
Utilities
Granis & Other
TOTAL OTHER 90,006 114,880 114,880 142,459 27,579
05 EQUIPMENT 1,605 1,605 1,605
GRAND TOTAL AMOUNTS $1,570,578 $1,879,516 $1,979,516 $2,079,338 $99,822




Category 81
Entrepreneurial Activities
Summary of Resources

By Object of Expenditure
OBJECT OF EXPENDITURE FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 1.000 1.000 1.000 1.000
Professional 1.000 1.000 1.000 1.000
Supporting Services 6.800 7.500 7.500 7.500
TOTAL POSITIONS 8.800 9.500 9.500 9.500
01 SALARIES & WAGES
Administrative $1 $110,748 $110,748 $118,125 $7,377
Professional 101,592 96,458 96,458 101,474 5,016
Supporting Services 328,813 309,067 309,067 355,072 46,005
TOTAL POSITION DOLLARS 430,406 516,273 516,273 574,671 58,398
OTHER SALARIES
Administrative
Professional 6,964 79,500 79,500 92,645 13,145
Supporting Services 154,900 119,595 119,595 128,147 8,552
TOTAL OTHER SALARIES 161,864 199,095 199,095 220,792 21,697
TOTAL SALARIES AND WAGES 592,270 715,368 715,368 795,463 80,095
02 CONTRACTUAL SERVICES 15,011 56,000 56,000 84,000 28,000
03 SUPPLIES & MATERIALS 480,152 552,873 552,873 580,600 27,727
04 OTHER
Staff Dev & Travel 35,177 18,400 18,400 25,200 6,800
Insur & Fixed Charges 129,949 138,134 138,134 138,134
Utilities
Grants & Other
TOTAL OTHER 165,126 156,534 156,534 163,334 6,800
05 EQUIPMENT 40,000 42,777 42,777 46,377 3,600
GRAND TOTAL AMOUNTS $1,292,559 $1,523,552 $1,523,552 $1,669,774 $146,222




‘s|jooyds 431y 1seS1e| auru sy} Ioj
suonisod @'z pue jooyss ysiy yoes 10j jsyeroads
BIpaUl ('] J0J SMO|[E 198PNq 00T Ad SUL

1ooyos 1ad ¢ |

jooyos aod |

(puow-q1)
1s1[e10adg eIpay

-drysiouped

"Y' 0] ("7 PUB WNIHOSUO)) ISEIYUON

oY} 10§ ('] JO SUOIIRDO[[E JOJISUN0D [EUCHIPDE Sl
aI9Y], ‘1:CHT JO 23rIaAR [[RIOAC UE $199])81 198png

800T Ad SYL "onel [:06T © s [e03 40Od 2yl

"1:017 J0 a8eIaAe [JRIOAC UR S]09}jol 195pNnq
8007 Ad 2yJ, -oner [:06T € st [e03 FOF YL,

jooyos Jad g1

(guow-g1)
.—O_om:SOU

's|ooYos 15931e] 9L) 01 USY] puB

sredrourad Juelsisse 224y} UBY] SS3] YU M S[OOYOS

01 3511 pajeoo|je ase suomsod asay], sennp
[BUONINYSUI-UOU 0] PA)B]al S} U0 SPUBLIAD
paseaour ayl yum Surjeep il sjediounid o3 1oddns
apiacad suonisod aanensiuIwpe Puow-1 s,

"SjuUspms

000°1 u=y} Ia81e} sjooyss o} uaty pue jediound
JURISISSE PUODAS 10 1S11] B INOYH M S[OOYDS

01 151} pateso][e a1 suonisod osay] sennp
[BUOIIONNSUI-UOU 0] P1L]aI DI} UO SPUBLUap
paseatsul ay) yim Sureep w sjedound o) pmoddns
apiactd suonisod aAnensiuIWIpe QUOW- | 953y 1,

(puow-171)
1sieIdadg

uoddng juspmg

"S|uapnis ajous 1o §OQC Yum

s]10010s 0} pajeoojie st [ediourid Juesisse Yunoy v
"SJUSPS 210Ul 10 (O8] 2aBY 0} pagosfoad sjooyos
01 pajeooje s1 tedioutid JuelsISSe plYs W 'SJUopms
210UL 10 ()06 aArY 01 pajoafold jooyds 12d gz
1ooyos 1od (1

"SJUSPIIS 910U 10 (06 SArY 0 pardafoid sjooyos
01 pajeooye st [edidund jueysisse puooses y
"SIU9pTYS pOY uey) 191eais jooyss 12d (]

‘1je1s Teuolssojold g 1seo 1B

IM INQ SJUSPNIS (S UBYI JaM3] JIIM IO ‘S)uaprs
a1o0w 10 (¢ ARy 03 pajaafead jooyos Jad o] uo
paseq are suoneooje {ediound Jueysisse ‘Apuaiiny
"paau uo paseq pajedo[[e 2q 03 pelsanbai ol
sjedoulid yueysisse jeuonippe 'S ‘8007 Ad 10d

Jediour1d jueisissy

jooyos rod (' 1

jooyos Jad o' |

jooyas 10d (|

fedisuiig

LE] ¢

SIPPIAI

ATIUI WY

uonisog

8007 Ad—saulpapinn utjyels 198png Z1- SdONW




“JUSUI[|OIUD [[BUIS SH JO 3SNEIA(
suonisod (¢ SaAI001 2[j1as9[00 pue ‘welFoid
Areur|dissipiaiut ()Y VdS) sasse]) [eipoway

pue 2ARRWI)| Y [B109dS S)1 10] SI9UORI) €8
S3A12021 [00Udg YSIY Jrejg AI2WOTIUCH BNLLIOJ
ay Aq pajeso[[e 250y} 0} UCTIPPE Ul S[OOYDdS

10§ payegpnq uooq sael suonisod Iayoea) sulog

(‘uosipg 1e sasseo

SuTpuane SIUSPMS 10J MO[fe 0 PAINPAI SUOTIRIO|[R
Ioyoea) Nay) aAry AS0[OUYI3 ], JO [00YOS

YBIH uosipd Sewol], a1y} AQ PIAISS S[O0YIS)
-A8ojouyda ], jo jooyas YSIY uosipy sewoy ] ay)
Iof suonisod Jayses) (/g sapnjoul os[e 123png oy,

-uoisnjour poddns o1 az1s

ssg[2 xomo] 03 suonised (°57 ‘9007 Ad 0] MaU
pUE ‘UOIBUIPIO0) FUILIBD| 20TAIOS JUIPIYS IOJ AW}
pasealaa apraold o} suonisod (g ‘sazis sse[o a5e]
ssaippe 03 popiaoid a1e suonisod 7'z9[ ‘enuio]
siy wolj pajeisusd suonisod o) uonippe Uy

‘UORUIPIOOD JUIPTYS
Ai2a7 40.] 200N PUB PIJU[B] PUBR PAYID

Jo uoneuIpioos 10] sporiad pases)al /g B 10)
papiaod axe suoiisod 7 ¢ pue sazis sse[o o8i1e]
ssaippe 0} papiaoid a1e suonisod 9°pg ‘ejnuLo]
sy Aq pajesauad suonisoed 0) uonippe uj

"01jel 9ZIS SSB[O 19Mmo0] & annbar

e} spaau [eroads aAry spuAPMS JI 10 S[aAS] Speld
[ENPIAIPUI 18 (8T <S-11D) 9Z<E- 11D “§T<) $3ssE|D
081 a1e a1t 71 papiaoid aq 01 peou Aewr Suryyels
[eUCTU PPV ‘Suoneoo]je Suiyels fentur ) isuese
pamaraal st edroutid yoea Aq padofaasp ueid
[eucneziueio ay ], -oprwl ae sjuaunsnlpe jooyos
[EnPIALPUL “3[(RI[2] 2JOUL SUI008( SJUSWI[[CIUD
G00JSSE[D Je|ndal pue USUBSIPUIY USYM

SIUAPMYS /1 A10AS 10] Iayoes)

B SurAry S[0OYOS SNJ0J §G 218 AIAYF "S[OOYDS
SNOOJ-uoll 9 Joj olel [:¢z Ajoewxoidde

U0 paseq aIe SUOIed0[[e [eIIU] "SIUapNs

[O0Y9S SN20J (3 L] PUR SJUSPNIS [OOYIS SND0J-UOU
$71Z A10A3 10} 191ore) uslIeSIopury suo sapracad
198pnq 8007 Ad 94l SHYDEI], UsIEGIopUTy

“S[OOUDS 95 Ul Z—] SApRID) Ul
SIUapTIS /] 01 $9ZIS SSe[ 90npal 0} suonisod 37191
2Je 310Ul ‘00T A UI "S—F SapRID 10} 87 01 O¢

(Aep | wo1 pue ¢—| sSpRIN 10} 97 0) §7 WOy sau[dping
(Aep 1od spouiegd) ¢ X 1°0¢ (Jo 2Z1S sse[) 98r10AY) 1ad spouiad) ¢ X €8z (Jo azig sse[) s5eiaay) az1s sse[o Suonpai ul Jnsa1 suonisod Joyoed) (tpuow-g1)
(Aep Iad SpolIagy £ X JUOW[[OIuL] JB[nooy {Aep 13d SpoTIag) / X JUSUI[|OIU;] Fe[noay [eUONIIPPE 9S3Y ] "SOUI[aPINSG 0ZIS SSB[D WNWINeW yora],
199w 0) sucnisod Jayses) [euolippe 1°681 usne3I9purTy
:epnuno} Surmol[oy ‘B[NiI0} SuImo[[o} pUE Sjuspms 4 17 A19A3 10} 121oea] auo sapiaoid Paelinlt)
9y} UO paseq 2Ie SUCHJBIO[JE ISUOBa) WOOISSE]D) 9} U0 paseq I8 SUONBIO[[R JYoBa] WOO0ISSe])) 108png Suneredo 800z AJ YL 90— sepein WOoOoISSEID)
LED APPIN Areymawro|y uomsoq

8007 Ad—saurapmn Juygers 193png 71— SIOW




(1°£7) sjooyosysweasord axmeudis pue (7°87)
LWNIHOSU0D) AUNosumod Y3 (p' /) WNILosuo))
1seayIoN i (7' 1) dl[1ass[oed e weidoad sarpmg
A3oj0o4 [eqo1D o1 {0f) ArewoSjuoy pIeyory

e wieadoad speainejesoeg [eUCHRULIIU] 33 ‘(S6)
Jrepg AsewoSiuoly Je JouSew sousiosytndwiod
a0} pajesoj]e a1e suonised ¢/ Ayl

‘weidoid gf sieak a[ppiw 2

pue ‘S 2juata[) e weidol w1ua) Aunoddn
‘s|ooY0s A[ppIWw UISISey pue jled BWONE]

je sweiSoud Joudewr aprmiunos oy poddns

03 papiaoid are suonisod 1yoea1 97 2YL

‘sjooyss jeuBewt 9| ut swelSold [erceds poddns
01 suonisod Joysea) Jpueur 101sn[d 17 Al Y|

(puow-o[)
Iaypra | welioid

e1oadg ; Jayoea ],
1ouSey 191sn])

*$19Y0E]
Wwo0Jsse[o 0) SuUlUIRY pUB UOT}RUIPIOOD [00YIS
-ur oplaoid o} Ieplo ul 1oyses) Juswdo[aaap Jyels
01 & 10 Jje1s Sunsixa 10] oW} aseayal ul sIaydes)
01 JO 1WaeAINDS 213 sBY jooyos y3iy yoeyg

"S1aY2ea)
WOOISSE[D 0] SWUIRI] pueR UOIRUIPIOOD [00YdS
-ur ap1aoid 0} 1api1o m Jayoes; JuawdoaAdp JJels
01 ® 10 Jje1s SumsIxs 10} swWl) pases[al ul JByoes)
0’1 JO 1udjeAInbo 2y SeY [OOYDS S[PPIW yor]

"SI3YOES} WOOISSE[D
0} Suruien jooyds-ul Suipraoxd pue SurreuIpIood
ur pes| o) e} 03 sI AjIqisuodsal asoym 1oyoea)
1uawdo[oAdp Jels € Im PaJels S1 [00Yos yoeq

(Yruow-q1}
2yoeay,
juawdojoas(] 13818

‘spuepnis JOSH Jo 23rusoiad
ysiy e ypm sjooyos poddns o3 pajesol[e
a1e suonisod 19Y2B9) WOOISSE[D O €] ‘8007 Ad Ui

‘0Nel 9ZIS SSBID JOMO]
e 1e 9jesado o) [oouds ayi nuiad o3 uonesol|e
Iayoee) g—| apeln) 1e[ngai [ruonippe ue apraoid
0} S1 Juatul 81, "sjuapms TOSH jo adejuasiad
Y31y & aAry Jey sjeoyds uoddns 03 paynuapt

are suonisod I9dES} WICOISSED (2 ‘8007 A Ul

(tpuour-g)
uoddng

J0OST 10} sloyoea]

weigoid

a1snu [epuaunysul ayy ur syeedronred jo raquinu
PAIBWILISA S1) UO Paseq SIUSPMIS 9~f SIPEID

[)Lm S|OOYas 0] pajedo[[e ate suonisod 74 ¢ asay],

(tpuow-g 1)
siayoea ],

JISIYA] [BJUSWINYSU]

own Furuueid-1eyoes) moj[e
0] sassejd [ooyds-a1d pue ualeSIapury ‘uoneonpa

[eroads )eig peoy Surpnioul ‘(sasse{d) SUOLEIS (yuow-g1)
Suryoeay Jo Jaquunu s 0} USAIS S1 UOLRISPISUOD SIYIRSL UV
‘UOIIBIO[[B S [O0YIS oBd SUTUIWLIIAP U] /OIS
“1:§S JO OURL B Je SIDYORS) JISNW [R10UST pue ‘U | |RIDUSD) /UOTIRINDH
‘uoizeanps |eoisAyd sapiaoid 198pnq 007 A1 9L Je2isAyd
‘Jooyas Jad (1 sopiaoxd 198pnq 007 Ad UL Iayses] Suipeay
ysiy PPN Arejuauwapy uonisog

8007 AJ—sauljepinn Sunyels 193png 71— SIOW




-stweaSead juswdolaaap 10216 NI2Y) Ul S[ooyDs
9110 WOoIJ SIUAPIIS JO JUSUITIOIUS pue “FuLauus
‘LN A9PRD 241} ‘Suciepuno] sepen-oine pue
uoIPNNSL0d Y} ‘uswafeuetll SWIISAS UolBWIOjUl
apnout jey; swea§oid apimAunos ueddns

01 patedo|[e os[e e suontsod Joyoes) doad 1so1e)
‘sdrysuioqu pue ‘quswdolaAsp 192180 ‘sIoaIed
jesipaur apnjour jey; sweigord juswdojaasp 1eaued
paseq-jooyos uoddns suonisod asay ], “sweidold

((puow-q¥)
uoneonps £§ojour[o9) pue Jsaies [eoads poddns SIoYoes |
01 payeso[je a1e suomisod Joyoeay daud 018D daig 19012)

*19yoea] 29Jnossl 1ad
potiod posesjas suo sapiaoid 108png 8007 Ad SUlL

-19yoea1 92.n0sal 1od pouad
paseajal auo sapraoad 193pnq 8007 AJ UL

SIQUOBA ], 20IN0STY

*SAALIRTIUL
Isare)) jo uoneyudwoedur pue sdiysuiaun

pue 9ouariadxs yiom aaneradoos Suipnjour
‘sueidoad jusidojassp 199185 10] Hoddns apiaoid
01 5]002Ss Y31y IN0J-A3UoM] 0) PIIEIO[FE 24 [[IMm

(puow-o 1)

suonisod uoddns euoneioa §'61 ‘2007 Al 10 uoddng [euoneso A

‘poddns jo pasu m ‘poddns jo pesu m uoddns Jo paau w (yuow-g )

150Ul 3501 SE PAJ1IUSP! SuBjd UOIIUSAIRIUY [O0YDS | ISOLU ASOYL SB PSIJIUSpI suejd UCTIUGAISIUI 100YDS 150w 9sotf) se pauynuapi suejd uonuaAIOIUI [COYDS Isyoes],

a1qi312 uodn paseq pajedsoj|e ate ey] suonnsod a1q1S12 uodn paseq paredo[[e aJe ey suonsod 3[qI3112 uodn paseq pajesoj[e ale jey suoisod UOIIUSAISIU]

I37J589] UOHUDAIIIU] JIUIPRIY ()’ 21 21y ] 197jO19] UOIIUSAINU] JIWIPRIY ' [§ 918 219Y ], I2Uo.a) UCIIUIAISIU] DIWSPEIY 7'G/ ale a1, JlWapRIY
431 APPIN Kreyuauryg OISO

800 AJ—sautjeping Sunyels 193png 71— SIOW




‘sSurys o130 Suowe

‘yrewl pue “JOSH ‘POIUL[R] PUB PIYIS ‘AISACIAI
Buipeas se swieaSoud yons poddas pue ‘padojorap
are 1e1 suejd oyroads-jootos Juswaidun

0] pakojdop are suonisod Y] “s[00YIS asY]

1e papjoJud sjuapns SNV Jo o8vuaaiad oy uo
peseq junowe {1dnd 1ad & 03 paxuIy st 1e1 B[N0}
peIySiom e SuIsn pajeoo|[e aIe SpUNJ [00YIS SN0 ]

{yruow-gp)
Fuyreg
S[002g snooq

"SpPooU AJUNWILIOD

pue aseds s[qe[ieAR uo paseq AJUNC2 3y}
NOYSNOIY) paIed0] 3k SISSE[Y UAIBZISpUTY-a1]
pue 1I2)S pesH "iojeonpseled ¢/ ¢ v pue uonisod
Ioydea) §'() & poudisse S1 §se[2 Yors [00Yds

yoee Ul papiAoid oIe SUOISSAS 9[GNOP “ISAIMOY
fuoneInp Ul $IN0Y §'7 2Je sasse[d> uaneSispury|
-a14 -siojeonpaeied pue s1ayoea) SO YM
pPagjeIs sI9ua)) a1e) AB(] I8 PoIRo0] SI Sasse[d
om] -zoyeonpaeled ¢-g © pue uonsed Jeyoea) 9'g v
pougisse sI $SB|d Yoes "SSe|o 1Ielg peaH Jnoy-9 auo
pUE $S95SE[D MBS PESH INoy- oM Jo uonidaoxa alp
YIM UONRIND Ul SINOY $7'€ 2le SOssB[d He)S peol

(tpuow-o)
duygeig
U911 I0pUI[-a1

‘weldoxd g1 TN |00YoS

Y31y oy woddns oy suonsod lojeonpazied o'

pue suonsod Jatoeal ("0 4L IS, "Sse[d SLAN
1d 1oysea) suo yum payess st wesSord LA
[o0yos Y31y sy sinuad TOSH [ooyss ysiy oy
uoddns 03 papiaoid ore suonisod sojeonpared g7
JO 12107 V' "Jayded} 90IN0S3I JUO POUSISSE SI J2JUID)
o3en3ue] ysiSug aa1suau] [00Y2s Y31y yoeyq
"OTJBI JOUIB2}/JUIPIYS 1€ 1B PaJJRIS 21 yaIym
‘$101U99 TJOST 10] SaYs are sjooyds ySiy usarydiyg

‘weidoid g1 W jooyos s[ppiwt o Hoddns o}
suonisod 1ojeanperied ¢-¢ pue suonisod 1oyoea)
0L ale 212y, "sseo S 1od Jayoea) auo

i paggels st weaSord §THW [00YDS ajppiu a4 L

"OfEI JYDOB3}/IUIpNS
[:SE B JB JUsW[[oIud Jusprys 7JOSH [Bnior
GO PIseq S|00YIS 0] PR 28 SUOEIO[[E JUBISUL]

‘wesdord SN Areuowajs ayy

1oddns o1 suonised Joyeonpaered ¢ ¢ pue suonsod
1a4oea) (' oIr 2104 ], 'sse[o SN Fod iayoesy

auo ynm pajges si wesSord TN Aleiuswala oy,

‘0Nl IoyoRs}/IUpIS
1: [ € 18 Juswijjolua jusprs TOST [erioe
UO paseq S[00YOS 0) SPBUI 3Jk SUOIEIO[[E JuRIOUn]

(yuowr-g71)
Suyzerg 1089

‘6 9pRIN JO pPUs oY Aq

I 22qa3y 919]dwos A[[nyssaoons oy SJuUApms Jo
JBquInu oY) SuIseaIdUt JO (203 SU} M SAZES $SE[D
soljeWLYIBW G 9prIn) 9onpal djay o1 suoinsod
10Yoea) |'ZZ Sopnjoul 193png 8007 Ad 9YL

‘$S9] 0 SIUIPTUS (T
01 S3SSB|0 SONBUWIAYIRW  YIB £ 9PRIL) Ul SZIS
BurIaMO] Ul pasn aq 0] uoiysod ('] © paiesojie
SI [00Y2S J[PPIW YorT "G 2peir) JO pUa Ay}

Kq 1 21ga31V Jo uon2ajduwiod [nyssaons suapms
yoddns o) pejeusSisep are ey suonisod Isyoesy
WOOISSE|D (g€ SOPR[OUI 123pNng 800T Ad SUL

"€ apein) Jo SulumSaq 2yt 18 umo

1y uo FuIpeal PIIYD AISA SARY O} S1 dAITRIIIUL
sty; Jo aanoslqo sy, "z pue | sepeiny w Suipeas jo
SuIyILd) SY1 10} ORI JZIS SSBID i/ [ B SARIYOR 0
Iapio ui pajeugisap are suonisod 3say ] suonisod
yoddns Suipeas ¢ g7 sopnjoul 308png §007 Ad AUl

(puow-o1)
sIayoBa ],

yoddng werdorg

ydiy

APPHA

Axgjuotnay

uonisog

8007 Ad—saurpaping suryyels 103png Z1-3 SIOW




ueddns weiSoid [e1dads 10J yoed (' SUIAIRI2l isijeroadg
yourig 1uted pue ne[q yim jooyss 1ad o[ ‘Jooyos Jad o' | woddng 195y
[00Y2S YSIH Jrejg
AowoBIUOJ 18 (' 01 [00Y2S YSIH 3[[1AS}004 $'1=+006 01 =+0s¥
Je uonesoffe (' | woiy Fuisues JuswjoIua 01 =668-0 $0=67r0
uspmis o3 Surpioooe pajedo[fe ale jet suorzsod :saurjopIng :sourjopims juswjoIua (quow-g¥)
JLEJSISSE BIPAW €< o1& A1) ‘8007 A I Su1mMO[[0] 91 UO Paseq aie SUOIEd0[[Y 1uapms SU1mo}|0J 2Y) UO PIseq 1B SUOHEIO|[Y JUBISISSY BIPIA]
woddns wesgoid jeioads 10y yoea () g Suralaoaa j1oddns URIOIUYDa

Ieg Aewoduoly pue axelg Yum ‘Jooyos 1ad o'

weaZoid [e10ads 10] [00YDS PP UIASe] I8 O]

SA0IAIRG BIPAIN

jooyos 3ad ¢ |

I0jBUuIpIon))
UolBWLIOUY 123.18))

SH Je|g 10] §"( [eUOBIPpPE Ue f00yds 12d (|

IensiSey [00Yog

(11 Are3a109s Jooyds yuow-z1) jooyas 1ad g |

(11 Areyaa00s jooyos Juow-Z ) [ooyos 1ad o' |

AIe1a109g souepIinn

jooyoas 1ad Q' 1

[ooyos Jad ¢ |

JURISISSY [RIoUBUl]

jooyos 1ad 91

Io3euriy ssauisng

"$20UISqR JUIPIYS
uo dn mo{]0J 03 sInoY InoJ Im papiactd s1 fooyos
oBa ‘suoresof[e asay) JO jooyas ySiy sejg

‘uonyisod [T AJe121095 (' B 9A10091 S[O0YDS S[ppLW
15981e] 213 Jo uealySig sweiSoid [eidedspousew
103 uomisod (' | [BUOLIPPE UE 9ARY UOES 1USUIA))

pue “ied vuioye] ‘uIs)seq "Sadudsqe juopnis

uo dn mo[[of 0} JoPIO Ul {SINOY Z) UCKEBIO(R $Z7°0 ‘uonisod o [ & 1589 (muow-g1)
A1owoF uoy Je 9°8 03 [00Y0S YSIE] 9][1As[004 | [euocnIppe ue Yy Fuole | AIL10I09S [0OYDS IUOW | 1B SABY |14 S|OOYS [[® eIy o5 suonisod [ A1ejarsas [1 A12191085 pue
Je S3LIZIAITS ¢ [ W0J 3FuBI SUOHIBDIO|[E [00UdS -()] 3CJ UOLBIO[[E (' | © SAAIZIAI [OOYDS Yory Jooyos ¢ €1 sepiaoid 103png 8007 AJ94L | [ Arejomeg jooydg
AIe10I109g
ooyos tad | 1ooyas 1od ¢ [ 1ooyos 1ad | SAITRLSIUIWIPY

ySig JPPIAL Areyudwiary uoisog

8007 AJ—ssutapiny Juygers 198png 71— SAOW




sIoYy Z¢—suol1oas z¢ 01 dny
sinoy [7—suonaas gz 01 dn
sInoy gz—suonoes g1 01 dn
simoy g{—suonoes ¢ o1 dn
sINOY {1—suoI1oas 1 01 dn
SINOY g [—SUOMDas ()] UL} SS9

-uoddns Suipeau

SUOIA9S JO IOqUINU Y} SUIWLIAIOP 03 JUSWI|OIUS
[ooas payoalead [e101 ay) ue paseq suonisod
paladpngq aJe sjuelsisse uolsodwos ysijguy

‘ASo[ouypa], JO [oOUDS

yS1y uosipyg sewoy ], pue ‘Woddng [euolied0A
snasewe(] ‘suorpsed poddns 7OST ym sjooyos
saup *swreidoad DLOV[ Yl S[OOYDS DAL] ‘H]
Kpwofuoy preyory 9euley pue HYVJS ieg
ArawoFuo :oi1oads weidoid se pejeusisap a1

"$Paau [00YDS [BNPIAIPUL SSAIPPE 0} UONRI0|[e
loeonpoeied IenJal, v SOA12021 [00YIS YoBD
uonippe uj 1sijeroads woddns 10sn (' | € spiesmo)
papes; se 1deoxa “1ojeonpaered qef seinduwios

¢

‘spaau [B10ads pue ‘sazis SSe[D ‘SIayora)

JO JaqUN ‘dZIS [00YDS JUNOIOE Ojul ey suonisod
95211 JO SUOIIRDO[[ |1 U] "UOHONIISUl WOOoISSe[2
voddns 01 uonesofie Jojeonpaeied  engal,,

B S9A12231 [00YIS YoBg~~SIoieonpaeied  Je[nday,,

‘suonjesolfe Jengal o} sjuswajddns se papraoid
a1k pue 21J199ds [00Yds, 918 SUOHBI0I[E 3SAY L,
—s10jeONpaRIRd J2UdelN WIsnj)umeIgor] [eroadg

"apead Aq juswifjoIua
JUIPMS U0 Paseq aIe suenedo|[® (VL) SIURISISSY
BIR(J [BUOIIONLSU[—SILBISISS Y BIR(] [RUCTIONISU]

"ULITJ 912 SOZIS SSE[D 90U0
Jaquiardag ur pajesoffe ate suonisod 1ojeonpaeley
ualIR3IOpULY (¢ SSB[D [BUOHIPpE UR 10]

Surpjing ayg u1 aoeds I3y} S] ,I9UDES] B 91RIO[[R
PUE SSB[D [RUOI}IPPE Ue ULIO] 0} dAIsuadxa ssa| 1

S] {,PeouR[Eq SISSB]O AY) S (POPISU e SIURISISSE
Auew MOl “'3°9) pPBW SI UOIEIO][B UB DI0JRG
P219pISU0d Al suonsanb [BI9A0S "SIUAPNIS §T

uey) JI0W YI1m SISSEII USHBSIOpUIY 0] pajeso|[e
aie suontsod asay ] —sJojeonparre uaLeSIOpULY

e 10y uomsod ¢/ Q B pue (y(Q]) JueISISSY ‘asodind umo sy ym yora ‘suonisod (puow-g1)
suomnsod (g ‘sucnisod Jojeonporied [e30) 91 JO BIR(] |RUOHIDINIISU] G/ '() SPAII2] [00UOS [ory JURISISSE [RUOIONISUI JO AJ9LIBA B 218 I slojeonpaeleg
Y31y AIPPIN Kreyudmapg uONISOg

800C AJ—sautepmy) Suyers 193png 71— SdONW




"SI} apie Inoy
2UN} JO SIROY § SAAISIAI [00UIS I[PPIW yoey

‘punoidAerd oy jo sz1s pue ‘spotied youn|

JO IquINU ‘93] SAPEID) Ul JUSW][OIUS JUSPIYS

Uo paseq a1 SUONEBOO[] Y Juswaaade pajenodau
oy} Aq paainbai swm Suruue]d jeuonesonps

Joj mo[[e 01 Jopio ul sinoy youn] Sump

SI9YOEa] 10] 95RISA0D PUE SIUSPIIS 10] uoisiazadns
punoJ3Le|d pue youn apiaoid sjuejsisse asayy,

(yuow-o1)
SJUBISISS Y
INOH youn-|

-selg Awodiuow

1e ()'§ 03 [[IASI[00d 1€ () ¢ WOIJ 8ZIS Ul

aZues swes) ALINOds [00YDS "SPIIU [220] UC paseq
SJ00Yds 0} peleoo][e ae suorjsod g1 asay ]

"SIUB]SISSE ANINDSS () 7 1SBI|
Je QABY 0} [0OYOS J|PpIl Yowa I0J SI jeod oy,

"Spaau [0OYDS [220] U0 POSEQ S[00YDS O] pajeao|ie

a1e suonisod jue)sisse A1IN93S (69 3SAYL

(yruow-g1)
JURISISS Y
ALINdaS/19pes]
wes] AJInoeg

ysig

PPN

Areywamary

LIGTTE VR §

8007 Ad—saurdping duyels 123png 71— SAOW




FY 2008 SPECIAL EDUCATION STAFFING PLAN

Table of Contents

Attachment
FY 2008 Special Education Staffing Plan

MCPS Special Education and Related Services Budget Guidelines—-FY2008 A
FY 2008 Projected Special Education Enrollment, Services, and Positions B

FY 2008 Special Education Improvement and Priorities Based on Staff
and Community Input C
FY 2008 MCPS Special Staffing Plan and Operating Budget Timeline D
FY 2008 Special Education Staffing Plan Committee E
2006-2007 Module Training Plan F



FY 2008 Special Education Staffing Plan December 2006

FY 2008 SPECIAL EDUCATION STAFFING PLAN

Montgomery County Public Schools
December 2006

Overview

The mission of the Departments of Special Education Services and Special Education Operations
(DSES/DSEQ) is to provide a free, appropriate public education (FAPE) to all students with
disabilities in need of special education and related services:

e Within a comprehensive, collaborative, and individualized support system that enables
access to the Montgomery County Public Schools (MCPS) curriculum;

e Within the general education framework or the Fundamental Life Skills (FLS)
curriculum;

e Within articulated curriculum targets, which are aligned with the Maryland State
Department of Education (MSDE) Learner Outcomes, Core Learner Goals, Skills for
Success, or FLS as determined by the Individualized Education Program (IEP) Team,;
and

e [In the student’s home school or home school cluster, to the maximum extent possible,
in accordance with national, state, and local mandates.

Local school systems are required by the Code of Maryland Regulations (COMAR)
13A.05.02.13 D to develop a yearly staffing plan to ensure sufficient staff is available to meet
the programming needs of students. The plan must be submitted on or before July 1, with
evidence of MCPS Board of Education (BOE) approval. In addition, the plan is required to
include the following:

e Evidence of public input

e FEvidence of maintenance of effort within the meaning of 34 C.F.R. 300.321,
Maintenance of Effort, and COMAR 13A.02.05, Maintenance of Effort

e Staffing patterns of service providers of special education and related services
Consideration of time requirements beyond direct services

The number and type of service providers needed to provide FAPE to each student with
a disability in the least restrictive environment (LRE)

Local accountability and monitoring

Strategics to resolve concerns over staffing plans

Evaluation of the local staffing plan for effectiveness

Steps to secure public input in the development of the staffing plan

Information on how the public agency will use the staffing plan to monitor the
assignment of staff to ensure that personnel and other resources are available to provide
FAPE to each student with a disability in the LRE

E-2
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Introduction

As required by MSDE, the MCPS FY 2008 Special Education Staffing Plan provides evidence of
public input; staff training; special education services descriptions (Attachment A); special
education enrollment; the number and types of direct service providers (Attachments B); the
process for reviewing and making adjustments to staffing; and maintenance of effort. In
addition, the plan recommends staffing improvements and priorities for FY 2008
(Attachment C).

DSES/DSEQ recognizes and appreciates the BOE’s support of special education through
previous budget initiatives and funding of required improvements. Because of ongoing fiscal
limitations, the BOE approved adjustments to the FY 2007 recommended budget that did not
include all of the FY 2007 Special Education Staffing Plan Committee’s recommended
improvements and priorities. Those items that were not funded in the FY 2007 Special
Education Staffing Plan were considered by the FY 2008 Special Education Staffing Plan
Committee, special education program staff, and the Department of Management, Budget, and
Planning (DMBP) during the FY 2008 budget process that started in July 2006. See
Attachment D for the FY 2008 Budget Timeline.

The special education staffing plan incorporates special education enrollment and the nature of
services provided to determine the number and type of staff required. Also, it takes into account
factors such as the distribution of classes; specific disability service models; nature of the
disability; time requirements for staff to fulfill indirect service responsibilities such as planning,
case management, participation in meetings, and completing assessments; and legal
considerations such as LRE. Taking these factors into account, each school receives a base level
of staffing or teaching stations in order to provide a particular set of services. For example,
based on student numbers alone, an elementary school that has 13 students enrolled in Emotional
Disabilities classes would have 1 teacher and 1 paraeducator. However, according to the
teaching station model, there would be two teachers because the students are in first through fifth
grade and require a primary and an intermediate teacher for the program to be implemented
effectively.

During the 2006—2007 school year, DSES/DSEQ staff reviewed information from student 1EPs,
the Special Education Data System (SEDS), classroom observations, complaints, due process
hearing decisions, and input from staff and community to determine the effectiveness of the
MCPS FY 2007 Special Education Staffing Plan and make recommendations for FY 2008
staffing.

To improve services for secondary students in general education settings, the FY 2007 Operating
Budget included 31 new teachers and 27.125 new paraeducators. These positions reduced the
caseloads of secondary Leamning and Academic Disabilities (LAD) teachers and ensured that
each middle school has at least three special education teachers and each high school has at least
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four special education teachers to provide services across all grade levels. This puts maximum
resources into classroom-based staff in order to maximize student success in general education.

In addition, the FY 2007 Opcrating Budget included an additional 25.0 general education
teachers to lower class size for the inclusion of students with disabilities in high schools. These
positions were placed in the K—~12 budget rather than the special education budget and are
designated specifically to address the needs of high school students with disabilities in general
education classes.

MCPS believes in and supports responsibility and accountability for working with all children.
We are commiited to increasing collaboration among all offices, staff, schools, and the
community to provide unified services that meet the needs of all students in the most effective
and efficient ways. The MCPS Special Education Staffing Plan is a vehicle to ensure that
appropriate personnel are available to deliver the services required to implement student IEPs. It
provides balance among student needs, teacher responsibilities, and the educational settings in
which services will be provided.

MCPS Budget Review and Adoption Process

On December 13, 2006, the superintendent of schools will present his Recommended Operating
Budget for FY 2008 to the BOE. Those recommendations reflect input from a variety of public
and private stakeholders, including testimony provided to the FY 2008 Special Education
Staffing Plan Committee. A public forum was held on October 12, 2006, and public hearings will
be held on January 10 and 11, 2007. The BOE sessions will be held on January 24 and 25, 2007,
and the BOE will approve the budget on February 13, 2007. The BOE’s budget will be sent to
each principal, PTA president, and public library shortly after March 1, 2007, when the law
requires that it be submitted to the county executive and the County Council.

The county executive will make public his recommendations for the MCPS budget on
March 15, 2007, and the County Council will hold public hearings on all local government
budgets in April. The County Council’s Education Committee will hold work sessions on the
BOE’s budget in April, and the full County Council will work on the school budget in May. The
Montgomery County Charter, as amended by the voters in November 1992, requires the County
Council to act on all budgets by May 31 of each year. This year, the County Council will
approve the county budget on May 24, 2007. After the County Council completes its
appropriation action, the BOE will adopt the final approved budget for FY 2008 on
June 12, 2007. A timeline of budget actions can be found in Attachment D.

Public Input

In May 2006, Dr. Carey M. Wright, associate superintendent of the Office of Special Education
and Student Services (OSESS), invited members of the community, DSES/DSEO, and other
stakeholders to participate on the FY 2008 Special Education Staffing Plan Committee. The
committee met on June 5, 2006, June 28, 2006, and July 6, 2006, to review the FY 2007 Special
Education Staffing Plan; receive information regarding the FY 2008 MCPS budget; review
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enrollment projections and anticipated program needs; receive public input; and make
recommendations for priority improvements to be considered for the FY 2008 budget. (See
Attachment E for a list of meeting participants.)

During its first meeting on June 5, 2006, the committee received an overview of the elements of
a staffing plan and how the process of developing a staffing plan is closely tied to the budget
process. The committee also reviewed the FY 2007 Special Education Staffing Plan Committee
recommendations and final FY 2007 special education budget allocations.

The committee received updates on efforts to improve student achievement, including the
hours-based staffing model in two middle schools; discussed efforts to improve students’ literacy
skills and performance on the High School Assessments; discussed information about the Pre-K
Collaboration project, an inclusion model that is increasing the number of pre-kindergarten
students who transition to less restrictive school-age programs; and discussed the strategies that
MCPS is using to address the critical shortage of speech language pathologists that is affecting
school systems across the country.

In FY 2006, MCPS added six itinerant resource teacher positions to the Division of School-
Based Special Education Services (DSBSES). The role of the itinerant resource teachers (IRTs)
also was discussed during the June 5 meeting. The IRTs provide training and coaching to
improve students’ success in the LRE, increase attendance, decrease suspension rates, and
improve overall student outcomes. In FY 2007, two additional IRT positions were added through
an MSDE grant.

The second meeting on June 28, 2006, opened with public comments that are included in this
document. The DSES/DSEOQ also received written testimony after the June 28 meeting that was
accepted and is published with this plan.

The committee received information regarding the Program for Students with Autism Spectrum
Disorders, including the increase in requests for consultation for students with High Functioning
Autism (HFA) in secondary schools. MCPS staff noted that the increase in consultation requests
1s indicative of an increased desire to meet student needs within the least restrictive environment.
The committee discussed building the capacity of all schools to serve their own students. The
committece was informed that the Board of Education Special Education Continuous
Improvement Advisory Committee is discussing recommendations for staff development
activities for administrators, guidance counselors, and other staff members who come into
contact with special education students. The committee noted that all schools must be held
responsible for all students.

The committee received disaggregated High School Assessment (HSA) and Maryland State
Assessment results, achievement data for students in the Emotional Disabilities program, and
information regarding reading interventions. Staff noted that while elementary level students
have had the benefit of MCPS initiatives and continue to make progress, students at the middle
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school level have not demonstrated adequate progress overall. The achievement gap between
students of color and other students in the school system, which was of particular concern to the
committee, was discussed in depth.

On July 6, 2006, the Special Education Staffing Plan Committee met for the third time in order
to make its final recommendations and receive information about staff priorities for FY 2008.
Three priorities were identified by MCPS staff: hours-based staffing for special education
services; counting all students who receive more than 15 hours of special education service in
LRE A and B in the general education staffing count; and increased itinerant paraeducator
positions for students with significant needs.

Although the committee agreed that the most intensive need for staffing reform is at the middle
school level, they also noted that there are fundamental concerns with the way MCPS assigns
staff in all of the schools. A significant underlying issue is that more and more students with
disabilities are receiving instruction in the general education classroom environment, but those
same students are excluded from the general school count when classroom staffing is generated.
The committee noted that staffing for special education students who receive 15 or more hours of
service is distributed separately and that a more effective staffing system would count all
students in general education. The committee discussed a two-step staffing process in which all
students, regardless of their special education services, would be counted in general education to
allocate school-based staff. The second step would be to use SEDS data to determine the
number of special education teachers allocated to each school based on the number of hours of
service recommended on all of the IEPs in that school.

A consensus process was used to generate initial priorities from the committee as a whole.
Committee members then voted for their four highest priorities: counting all middle and high
school students who receive more than 15 hours of special education service in LRE A and B in
the general education staffing formula, implementing hours-based staffing at the middle school
level, adding 15 itinerant paraeducators, and providing increased transition support for
18-21 year-olds. The committee’s final recommendations are identified in Attachment D in
priority order.

On December 11, 2006, the committee will receive an update on the FY 2008 budget process and
review the special education budget initiatives that are included in the Superintendent’s FY 2008
Recommended Operating Budget.

The FY 2008 Special Education Staffing Plan will be available on the MCPS Web site.
Beginning in December 2006, a written copy will be distributed with the Superintendent’s
FY 2008 Recommended Operating Budget. The special education staffing plan process is
aligned closely with the MCPS operating budget process, and public input and community
involvement has been ongoing throughout. All of the input that was received from the FY 2008
Special Education Staffing Plan Committee is being considered duning the ongoing budget
planning process and the development of the FY 2008 Special Education Staffing Plan. In
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addition, oral and written testimony received through the BOE budget hearings will be
considered as final changes are made to the Superintendent’s FY 2008 Recommended Operating
Budget.

Staff Training

The delivery of special education instruction is an integral part of the MCPS systemic school
improvement planning process. Teams that make decisions about special education services are
aware of their responsibility to consider each student’s needs and the supports and services
necessary to provide access to and participation in the MCPS curriculum in the least restrictive
environment.

A key element in the provision of FAPE for students with disabilities is the availability of trained
personnel to implement each student’s IEP. Through the collaborative efforts of DSES/DSEO,
the Office of Curriculum and Instructional Programs (OCIP) and the Office of Organizational
Devclopment (OOD), special education staff members who deliver the general education
curriculum to students with special needs participate in mandatory, voluntary, and
school-specific staff development that ensures the delivery of effective instructional best
practices for students with disabilities (Attachment F). Voluntary training modules provide
professional development opportunities for all school personnel responsible for IEP
implementation, including general educators, counselors, psychologists, administrators, and
paraeducators.

Staff in DSBSES provides ongoing support, technical assistance, and consultation to special
education service providers and programs for school-aged students. During the past three years,
staff has provided focused training on reading intervention programs, as well as ongoing
coaching and support of scientifically research-based reading methodologies in
elementary/secondary LAD, Learning Center (LC), Emotional Disabilities (ED) cluster, and
Learning for Independence (LFI) classrooms. For schools that did not make Adequate Yearly
Progress (AYP) due to the performance of the special education subgroup in reading, DSBSES
provides intensive training on analyzing data and matching student skill sets with specific
reading interventions.

Grant-funded projects also provide ongoing professional development designed to support the
increasing number of students with disabilities that receive services in less restrictive
environments. One of the major goals of DSBSES professional development is for school-based
staff to enhance their ability to work collaboratively in an inclusive setting using a variety of
co-teaching models.

As a result of the recommendations of the Special Education Staffing Plan Committee, MCPS
increased the number of IRT positions from six to eight in FY 2007. The IRT, with a wide range
of expertise in autism, behavioral and emotional support strategies, elementary and secondary
instructional strategies, and reading instruction, provides training and coaching to school staff to
improve students’ success in the LRE, increase attendance, decrease suspension rates, and
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improve overall student outcomes. IRT support is available for administrators, general
educators, school-based special education staff, and the community.

During the summer of 2006, DSBSES provided professional development for teachers and
paraeducators in order to improve inclusive practices, increase opportunities for LRE, and
promote collaboration. Professional development activities were conducted during Elementary
Resource Teacher Week, Secondary Resource Teacher Week, and New Educator Orientation.
Design teams from DSBSES also developed training modules of best instructional practices for
staff of the School/Community-Based Program and the Program for Students with Autism
Spectrum Disorder.

Special Education Facilities and Staffing Patterns

According to the October 10, 2006, SEDS data, 17,152 MCPS students are receiving special
education services. Of those students, 16,032 receive services in a general education building;
493 receive services in a public, separate special education school; 13 receive services in their
homes; and 614 receive services in a nonpublic special education school.

MSDE has established an LRE target for local school systems that requires 80 percent of
students with disabilitics to receive special education and related services in a general education
setting or a combined general education and special education setting. According to the
October 28, 2005, MSDE census data report, MCPS was serving 11.32 percent of children with
disabilities ages 3 to 5 and 72.62 percent of students with disabilities ages 6 to 21 in a general
education setting or a combined general education and special education setting, falling short of
the state standard. Although MCPS has not met the 80 percent LRE standard, MSDE has
determined that, based on the positive four-year LRE trend for children ages 6 to 21, MCPS is in
compliance with this goal for those students. Despite this progress, improving LRE for all
children continues to be a high priority for MCPS.

Participation in the LRE requires access to general education classrooms. DSES/DSEOQ, the
Department of Facilities Management (DFM), and the Office of School Performance (OSP) are
engaged in long-range planning to provide increased options for students with disabilities to
access the general education environment throughout the system. The distribution of cluster and
countywide programs assumes that all students will be educated in their home school or home
school cluster, if possible, and is based on levels of incidence. For example, highly specialized
programs for students with autism spectrum disorders are provided on a countywide basis due to
the relatively low incidence of autism (approximately 200 students with autism require a
program designed specifically for students with autism). On the other hand, programs for
students with learning disabilities are available in every cluster at the elementary level and every
school at the secondary level, because there is a higher occurrence of learning disabilities in the
overall population.

Trends related to the identification, evaluation, and placement of special education students have
contributed significantly to the decisions that have been made regarding the location of a variety
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of programs and services. The percentage of students receiving services in their home school,
cluster, or quad-cluster has increased annually. The following special education services are
available in MCPS:

e Special education resource services are offered in all schools, Grades K-12. Elementary
schools in the Bethesda-Chevy Chase, Northwest, Sherwood, and Gaithersburg clusters
and the Downcounty Consortium provide home school model services. There is a
five-year plan to implement the Elementary Home School Model in additional clusters.
The LAD Program is offered in each middle and high school and in selected elementary
schools.

e Special education services are quad-cluster-based for students in need of an Elementary
Learning Center, Learning for Independence, or School/Community-Based class.

e Special education services are available regionally for students in need of the Preschool
Education Program, Preschool Language Program, Autism/Aspergers Syndrome
Program, Augmentative Communication Program, Emotional Disabilities Program,
Gifted and Talented/Learning Disabled Program, Elementary Physical Disabilities
Program, and the Longview and Stephen Knolls special education programs.

e Special education services are available countywide for students in need of the preschool
Vision Program, Deaf and Hard of Hearing Program, Elementary/Secondary Extensions
Program, Carl Sandburg Learning Center, John L. Gildner Regional Institute for Children
and Adolescents (RICA), the Rock Terrace Program, Mark Twain Program, and the
Secondary Physical Disabilities Program.

Special education class and program locations are identified in the MCPS Capital Improvements
Plan that is published annually in October. However, as enrollment projections and program
needs are refined during the year, the location of some classes and programs may change.

Providing preschool special education services in the LRE has been very challenging due to the
limited number of general education preschool programs and services available in MCPS. The
Division of Preschool Special Education and Related Services (DPSERS) and the Division of
Early Childhood Education Programs and Services are collaborating to colocate general and
special education preschool classes to facilitate LRE options for preschool students. DFM and
OSP also are involved in this process, as it will have an impact on elementary facilities and
requires careful coordination of long-range facilities and program planning.

DPSERS is building a model for LRE at the preschool level that involves joint training for
special and general education preschool teachers and paraeducators. In FY 2005, MCPS
implemented a preschool Collaboration Class Project in which general and special education
teachers use a collaborative teaching model to instruct four-year-old students with and without
disabilities in flexible groupings. This model expanded from eight to twelve schools in FY 2007.
In addition, a new collaboration model for three-year-olds also was established at four locations
in FY 2007. The program for three-year-olds enables students with disabilities to attend school
with neighborhood nondisabled peers for two days a week. The program for four-year-olds
emphasizes coteaching and also provides opportunities for collaborative planning to implement

E-9
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strategies that support inclusion. As a result, students with disabilities are provided with greater
access to the preschool curriculum and better preparation for general education kindergarten
settings. Future plans include expanding the Collaboration Class model to more sites that have
both general and special education classes.

Although MCPS has made steady progress in improving access to general education classes for
school-aged students with disabilities, we continue to explore additional avenues that will
support increased inclusion of students with disabilities. To that end, DSES/DSEO supported the
FY 2007 Staffing Plan Committee’s recommendation that MCPS implement an hours-based
staffing model that currently is being field tested in two middle schools that did not make AYP
because of the performance of special education students during FY 2005. Information from this
field test will be used to determine whether this is a model that may be effective and feasible for
systemwide implementation.

Ongoing Review and Adjustments to Staffing

The process of making staffing allocations for the following year begins with monthly reviews of
student enrollment as reported on SEDS from September through December of the preceding
year. These reviews identify any unanticipated special education enrollment trends in each
school that may require adjustments to current or future staffing. The December SEDS report is
used to generate lists of fifth and eighth grade students who will articulate to middle and high
school the following year so that special education supervisors can identify the school the student
will most likely attend and add the student to that school’s projected enrollment. All of this
information is used to develop initial staffing allocations for individual schools beginning in
mid-January. Based on historical trends, the current state, and student articulation information,
preliminary staff allocations are made in conjunction with the community superintendents in the
early spring.

Beginning in January and continuing through the end of the school year, information regarding
the needs of students for the coming year is entered in the Future SEDS application. Reports
from Future SEDS are used to confirm where each student will be and what services have been
recommended for the coming year. Special education supervisors review Future SEDS and
current special education class rosters; visit schools; and consult with service providers, program
supervisors, and community superintendents to ensure that the information is accurate before any
adjustments to preliminary staffing allocations are made.

Special education supervisors review enrollment in collaboration with the community
superintendents in July and August to identify classes/programs that are under/overenrolled that
may require staffing adjustments. Where possible, the supervisor makes adjustments within
his/her programs to address these needs. If appropriate staffing cannot be provided, a request for
additional staffing is sent to the director of DSBSES or the director of DPSERS, as appropriate.
Recommendations for staffing changes are reviewed by the directors of DSES/DSEQ and the
associate superintendent for OSESS to make adjustments as needed.
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Every effort is made to allocate staff to meet anticipated needs for the upcoming school year;
invariably, however, some programs are overenrolled and others are underenrolled when the
school year begins. In addition, staffing issues arise throughout the year due to many factors,
including student mobility, changing needs, and individual class make-up. If concerns arise,
staff and/or parents may make requests for additional staffing or a staffing review. All initial
staffing requests/concerns are made to the school principal, who will refer the request to the
special education supervisor for further action if appropriate.

Supervisors work closely with schools throughout the year to address any staffing issues that
arise. If a school or parent raises a concern, the supervisor works with the school to review the
student’s IEP and evaluate current resources and scheduling to determine whether the need can
be addressed with existing staff in the school or cluster. If the staffing need cannot be addressed,
the supervisor makes a request for additional staffing to the director of the DSBSES or the
director of the DPSRS as appropriate. The directors of DSES/DSEOQ, division directors, and the
associate superintendent for OSESS review requests weekly throughout the year to determine
additional staffing allocations and/or next steps, as appropriate.

In addition to reviewing individual school staffing requests, SEDS reports provide supervisors
and community superintendents with timely data about student enrollment in all MCPS special
education programs and services. The directors of DSES/DSEO and division directors also
review the individual school SEDS reports on or about September 30, December 1, and
February 28 to identify any enrollment/staffing discrepancies that may need to be addressed.
Staffing changes are made based on the data and staff input.

Despite efforts to ensure that all positions are filled, a vacancy may occur due to emergency or
medical leave, childcare leave, or a lack of available, qualified personnel. Vacancies of this type
most often occur in the areas of speech and language pathology, occupational therapy, or
physical therapy. In most cases, staff has enough advance time to plan for coverage with
substitute personnel, a contract provider, or redistribution of existing staff. Parents are notified
by letter if such a vacancy causes a temporary lapse in the delivery of special education services.
If missed services cannot be made up, an IEP team considers whether compensatory services are
required for individual students.
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Maintenance of Effort
The following table shows the maintenance of effort for Category 6 special education staffing

from FY 2005 to FY 2008. Transportation and fixed charges are not included.

FY 2005 FY 2006 FY 2007 FY 2008
Category Actual Actual Budget Budget
Salaries $156,892,644 $169,336,309 $189,387,139 $205,718,334
Contracted
Services $3,036,855 $2,565,340 $1,602,642 $1,945,889
Supplies $2,327,124 $3,424,008 $3,246,861 $3,073,843
Other Charges $31,460,123 $31,922,679 $33,213,390 $32,689,129
Equipment $222,781 $962,911 $297,821 $351,701
TOTAL $193,939,527 $208,211,247 $227,747,853 $243,778,063

This table identifies Category 6 funding sources for special education, showing the maintenance
of effort from FY 2005 to FY 2008.

Funding FY 2005 FY 2006 FY 2007 FY 2008

Source Actual Actual Budget Budget
Federal $22,640,902 $20,826,836 $21,743,295 $21,828,572
State $26,231,346 $32,799,904 $38,351,863 $45,079,755
Local $145,067,279 $154,223,521 $167,652,695 $175,433,347
TOTAL $193,939,527 $207,850,261 $227,747,853 $242,341,674

A review of the FY 2005-2008 special education budget shows significant funding increases that
have improved special education services for MCPS students.

The FY 2005 BOE budget funded a total of 107.359 full-time equivalent positions at a total cost
of $7,431,087. This included 2.0 speech/language pathologists (SLPs), 7.5 elementary resource
room teachers, and 2.0 secondary reading and writing teachers for special education initiatives
and an increase in funding for nonpublic tuition of $2,837,811 to support enrollment growth and
school tuition rate increases.
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The FY 2006 BOE budget funded 154.775 new positions for special education programs and
services. This included $1,806,225 and 42.375 positions to fund the special education LRE
initiative that provided an additional 9.5 special education teachers, 6.0 itinerant special
education resource teachers, 7.0 speech/language pathologists, a 1.0 assistive technology support
specialist, and 18.875 paraeducators. Initiatives funded for the Deaf and Hard of Hearing
Programs were $93,724 for a 1.0 Interpreter I and a 1.0 auditory development specialist.
Administrative support for the Preschool Education Program also was funded including
$228,189 for a 1.0 coordinator, a 1.0 instructional specialist, and a 1.0 secretary position.
Enrollment growth included $4.6 million and 63.9 professional positions and 36.5 paraeducator
positions.

The FY 2006 Individuals with Disabilities Education Act (IDEA) local application for federal
funds was amended due to the new requirement for receiving funds under the IDEA that requires
MCPS to reserve 15 percent of its federal allocation to provide comprehensive early intervening
services to students in groups that are significantly over-identified for special education services.
To meet the requirement, a budget neutral realignment transferred $3,873,713 of IDEA federal
funds and 83.1 positions, including employee benefits, to the IDEA Early Intervening Services
programs included in the general education budget not Category 6 special education.

The FY 2007 budget funded 223.433 new positions for special education programs and services.
This included $6,427,593 and 167.77 positions for enrollment growth, including 92.7
professionals and 75.07 paraeducators. The budget also included $2,992,143 to fund 74.938
positions and other expenditures for special education initiatives and a decrease in funding for
nonpublic tuition of $2,149,273 resulting from a decrease in enrollment.

The special education approved initiatives included $2,515,145 for 38.0 special education
teacher and 35.438 paraeducator positions (with benefits) to provide improved staffing in
secondary Leaming and Academic Disabilities programs; and a field test for an hours-based
staffing model at two middle schools. Also funded was the initiative to develop a new web-
based Individualized Education Program (IEP) System that provides remote, flexible and secure
access to special education documents for staff and parents, a workflow component that
facilitates compliance with all pertinent federal and state mandates, and a prompt capacity that
ensures timely action at critical points in each stage of the IEP process. This initiative included
$66,973 for a 1.0 instructional specialist, $32,427 for a 1.0 data systems operator, $210,000 for
system maintenance, $166,383 for substitutes and training stipends, and $10,775 for training
supplies and equipment. A .5 office assistant position was eliminated for a total of $9,560 to
offset position costs for this initiative.

The Superintendent’s Recommended FY 2008 Operating Budget includes 16.951 new positions
for special education programs and services including 10.8 professional, 5.151
paraeducators, and 1.0 security assistant at a cost of $839,098. There are realignments among
and between units under the Department of Special Education Services and Operations in order
to better serve students in the least restrictive environment. These improvements include an
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hours-based staffing model that provides special education staffing based on the cumulative
hours of special education services recommended in all students’ Individual Education Programs
(IEPs) in each school. Because of the systemwide focus on middle school reform, two middle
schools were identified and funded as an initiative in FY 2007. The model was approved with
the expectation that it eventually would be phased-in to all MCPS schools. For FY 2008, it is
recommended that hours-based staffing be implemented at 10 additional middle schools that
have not met AYP based on performance of their special education subgroup. These
realignments are budget-neutral, however the net adjustment results in an increase of 25.108
positions. The budget also includes an initiative for a 1.0 paraeducator coordinator and $62,883
and a projected decrease in enrollment for nonpublic placements decreasing the budget by
$544,361.
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Attachment C
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Attachment D

FY 2008 MCPS Special Education Staffing Plan and Operating Budget Timeline

Associate Superintendent for special education and student services requests May 2006

public participation on FY 2008 Special Education Staffing Plan Committee

FY 2008 Special Education Staffing Committee needs to develop June 5, 2006

recommendations for special education staffing improvements and priorities June 28, 2006
July 6, 2006

FY 2008 recommended special education staffing improvements and priorities Fall 2006

considered during the development of the FY 2008 operating budget

Public forum on MCPS Strategic Plan and FY 2008 operating budget

October 12, 2006

Superintendent presents Recommended Operating Budget for FY 2008

December 13, 2006

Sign-up begins for Board of Education operating budget hearings

December 20, 2006

DSE(/DSES shares Special Education Staffing Plan, as reflected in the
Superintendent’s Recommended Operating Budget for FY 2008, with the
community and seeks public input on the Staffing Plan

December 2006

Board of Education operating budget hearings

January 10 and 11, 2007

Board of Education operating budget worksessions

January 24 and 25, 2007

FY 2008 Special Education Staffing Plan revised as needed, based on public
input and Board of Education Operating Budget Worksessions

February 2007

Board of Education Operating Budget Action

February 13, 2007

Board of Education budget request transmitted to County Executive and County
Council

March 1, 2007

County executive recommendations presented to County Council

March 15, 2007

County Council Budget Hearings

April 2007

County Council and Committee Worksessions

April 2007-May 2007

County Council Budget Action

May 24, 2007

Final Board of Education action on FY 2008 operating budget, including
FY 2008 Special Education Staffing Plan

June 12, 2007




Attachment E
FY 2008 SPECIAL EDUCATON STAFFING PLLAN COMMITTEE

Name ' Title June5 | June28 | July6

Almazan, Ms. Selene Director of Advocacy, Maryland Coalition X X
for Inclusive Education

Angel, Ms. Catherine Learning Center Coordinator, Brooke X X X
Grove Elementary School

Astrove, Mr. Robert Committee Member, Special Education X X X
Advisory Committee

Brents, Ms. Leslie Co-Chairperson, Special Education X X X
Advisory Committee

Brown, Mr. William Fiscal Specialist, Office of Special X X
Education and Student Services

Chaset, Dr. Helen Principal, Burning Tree Elementary School X X

Cuttitta, Ms. Merle President, SEIU Local 500 X

Davisson, Ms. Lisa Special Education Resource Teacher, X X X
Montgomery Blair High School

DeFosse, Ms. Pamela Supervisor, Speech and Language X X X
Programs

Dove, Ms. Rosemary Committee Member, Special Education X X X
Continuous Improvement Team

Feldman, Debra Staff Attorney, Maryland Coalition for X X
Inclusive Education

Flanery, Ms. Suzanne Management and Budget Specialist, X X X
Department of Management, Budget and
Planning,

Haney, Ms. Kathryn Fiscal Assistant, Department of Special X X X
Education Operations

Hermann, Dr. Ursula Community Superintendent, Office of Ms. X X
School Performance Brown

Jones, Ms. Sharon Principal, Gaithersburg Elementary School X X

Kolan, Dr. Kathy Supervisor, Transition Services X X Ms.

Lindsay

Kuhn, Mr. Eric Special Education Resource Teacher, X
Lakelands Park Middle School

Lyons, Ms. Jill Committee Member, Special Education X X X
Advisory Committee

Marks, Ms. Susan Community Superintendent, Office of
School Performance

Masline, Mr. Donald Principal, Georgian Forest X X X

Mason, Ms. Gwendolyn Director, Department of Special Education X X
Services

Mayes-Winslow, Ms. Lorene | Cluster Supervisor, Division of School- X
Based Special Education Services
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Attachment E

FY 2008 SPECITAL EDUCATON STAFFING PLAN COMMITTEE

Name Title June S5 | June 28 July 6
Parra, Ms. Jane Principal, Carl Sandburg Learning Center X
Pattik, Ms. Judith Assistant to the Associate Superintendent, X X X
Office of Special Education and Student
Services
Pevey, Ms. Cathy Executive Assistant, Office of School X X
Performance
Piacente, Ms. Felicia Director, Division of Preschool Special X X
Education and Related Services
Schaefer, Ms. Ellen Director, Division of School-Based Special X X X
Education Services
Secan, Ms. Kris Instructional Specialist, Autism Program X X
Shea, Mr. Daniel Principal, Quince Orchard High School
Sheinberg, Ms. Reda Special Needs Committee, Montgomery X X X
County Council of Parent-Teacher
Associations
Shvodian, Ms. Amy Paralegal, Equity Assurance and X X X
Compliance
Simonds, Ms. Donna Paraeducator, Paint Branch High School X X
Spatz, Dr. Marshall Director, Department of Management, X X X
Budget, and Planning
Strange-Moscoso, Ms. Vickie | Director, Department of Special Education X X X
Operations
Swerdlin, Ms. Laura Committee Member, Special Education X X X
Continuous Improvement Team
Tymon, Ms. Kara Instructional Specialist, Division of Ms. X X
School-Based Special Education Services Brado
Wright, Dr. Carey Associate Superintendent, Office of X X X
Special Education and Student Services
Zaranis, Ms. Jennifer Special Needs Committee, Montgomery X
County Council of Parent Teacher
Associations
Guests for July 5, 2006 June 28, 2006 July 6, 2006
Marvin Weinman Jay Larson Anne Turner
June Zillich Deborah DeMille-Wagman
Anne Turner
Bob Monsheimer
Dee Muklergee

Eileen Fazio




Attachment F
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NON-OPERATING BUDGET POSITIONS

FUNDING OFFICE/DEPARTMENT/DIVISION FY 2006} FY 2007 FY 2008 FY 2008 |FY 2008
SOURCE AND POSITION TITLES Actual | Current | Requested | Approved|] Change
Office of the Chief Operating Officer:
Trust Funds  |[Department of Financial Svcs - 333/334
Director, Benefits Strategy/Vendor Rel.(P) 1.0 1.0 1.0 1.0
Systems Support Specialist (M) 1.0 1.0 1.0 1.0
Investment Specialist (27) 1.0 1.0 1.0 1.0
Senior Specialist, Insurance and Retirement (27) 1.0 1.0 1.0 1.0
Development Project Manager (27) 0.5 05 0.5 0.5
Risk Management Specialist (24) 1.0 1.0 1.0 1.0
Data Integration Specialist (23) 1.0 1.0 1.0 1.0
Data Support Specialist | (21) 1.0 1.0 1.0 1.0
Specialist, Leave Admin/Wkrs Comp (19) 1.0 1.0 1.0 1.0
Spegialist, Insurance and Retirement (19) 4.0 4.0 4.0 4.0
Benefits Assistant (15) 1.0 1.0 1.0 1.0
Transactions Assistant | (14) 6.5 6.5 6.5 6.5
Administrative Secretary | (14) 2.0 20 20 20
Medicare Specialist 1.0 1.0 1.0
Total 22.0 220 23.0 23.0 1.0
Trust Funds  |Division of Controlier - 332
Accountant (22) 1.0 1.0 1.0 1.0
Capital Budget |Department of Facilities Mgt - Var.
Assistant Director (O) 1.0
Environmental Safety Coordinator (M)
Secretary (12)
Total 1.0
Capital Budget |Real Estate Management Fund - 850
Site Administration Specialist (23) 1.0 1.0 1.0 1.0
Capital Budget |Division of Construction - 322
Director | (P) 1.0
Architect for School Facilities (M) 1.0
Construct/Inspect Programs Coord (26) 1.0
Senior Facilities Designer (27) 1.0 1.0 1.0
Facilities Team Leader (26) 4.0 4.0 4.0
Construction Management Specialist (25) 1.0 1.0 1.0 1.0
Minority Business Coordinator (25) 1.0
Special Projects Coordinator (25) 1.0
Fiscal Specialist (25) 1.0
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NON-OPERATING BUDGET POSITIONS

FUNDING OFFICE/DEPARTMENT/DIVISION FY 2006| FY 2007 FY 2008 FY 2008 |FY 2008
SOURCE AND POSITION TITLES Actual | Current [ Requested | Approved | Change
Facilities Designer (25) 3.0 3.0 3.0 3.0
Mechanical Engineer (25) 2.0 20 20 2.0
Electrical Engineer (25) 1.0 1.0 1.0 1.0
Planner 1l {25) 1.0 1.0 1.0
Planner 1l (24) 2.0 1.0 (1.0)
Project Specialist (24) 1.0 1.0 1.0 1.0
Site Development Coordinator (23) 1.0 1.0 1.0 1.0
Construction Inspector Supervisor (23) 1.0 1.0 1.0 1.0
Portable Classroom Coordinator (23) 1.0 (1.0)
Construction Compliance Specialist (22) 1.0 1.0 1.0 1.0
Electrical Construction Technician Il (22) 20 20 20 2.0
Roof Construction Specialist (22)
Mechanical Construction Technician (22) 20 20 20 2.0
Fiscal Assistant V (22) 1.0 20 2.0 1.0
Construction Technician (21) 5.0 5.0 6.0 6.0 1.0
Mechanical Construction Specialist (20) 2.0 2.0 20
Project Designer (20)
Construction Inspector (19)
Contracts Assistant Il (17) 20 20 (2.0)
Administrative Secretary | (14) 1.0 1.0 1.0 1.0
Fiscal Assistant | {13) 1.0 1.0 1.0
Secretary (12) 2.0 3.0 2.0 2.0 (1.0)
Total 33.0 35.0 35.0 35.0
Capital Budget [Division of Maintenance - 323
Environmental Safety Coordinator (M) 1.0
Environmental Safety Specialist (23) 20 2.0 20
Environmental Health Specialist (23) 1.0 1.0 1.0 1.0
Energy Management Specialist (22) 1.0 1.0 1.0
PLAR Contracting Asst Supervisor (22) 1.0 1.0 1.0 1.0
Projects Designer (20) 1.0 1.0 1.0 1.0
Environmental Design Assistant (20) 1.0 1.0 1.0 1.0
Environmental Abatement Supervisor (19) 1.0 1.0 1.0 1.0
Resource Conservation Assistant (19) 0.5 0.5 0.5
" |Contracts Assistant Il (17)
Environmental Abatement Technician (16) 6.0 6.0 6.0 6.0
Buyer Assistant Il (14) 1.0 1.0 1.0 1.0
Data Systems Operator (13) 1.0 1.0 1.0 1.0
Secretary (12) 1.0 1.0 1.0 1.0
Subtotal 15.0 16.0 17.5 17.5 1.5
iCB Resource Conservation Assistant (22) 0.5 0.5 0.5 0.5
Total 15.5 16.5 18.0 18.0 15
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NON-OPERATING BUDGET POSITIONS

FUNDING OFFICE/DEPARTMENT/DIVISION FY 2006| FY 2007| FY 2008 FY 2008 | FY 2008
SOURCE AND POSITION TITLES Actual | Current | Requested | Approved ] Change |
ICB Div. of School Plant Operations - Var,
Building Service Supervisor (21) 1.0 1.0 1.0 1.0
Administrative Secretary Il (15) 1.0 1.0 1.0 1.0
Building Service Worker (6) 18.0 18.0 18.0 18.0
Total 20.0 20.0 20.0 20.0
Department of Communications:
Capital Budget {Web Services - 413
Director (Q) 1.0
Senior Systems Engineer (27) 1.0 (1.0)
IT Systems Engineer (27) 1.0 1.0 1.0
Systems Programmer (25) 1.0 1.0 (1.0)
IT Systems Specialist (18-25) 1.0 1.0 1.0
Total 2.0 20 20 2.0
Office of Instruction and Organizational
Systems:
Capital Budget |Department of Technology
Modernization and Support - 421
Office Assistant IIi (10) 0.5 0.5 0.5 0.5
Total
Department of Technology
Capital Budget |Management and Planning - 425
User Support Specialist Il (23) 1.0 (1.0)
IT Systems Specialist (18-25) 1.0 1.0 1.0
Total 1.0 1.0 1.0
Capital Budget |Department of Technology Consulting &
Communication - Var.
Supervisor (N) 1.0
Instructional Specialist (BD)
Total 1.0
Trust Funds |Business Systems - 443
Development Project Manager (27) 0.5 0.5 0.5 0.5
Capital Budget |Data Warehouse - 445
Technical Manager (O) 1.0
IT Systems Specialist (18-25) 1.0 1.0 1.0
Systems Programmer (25) 1.0 (1.0)
Total 1.0 1.0 1.0 1.0
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NON-OPERATING BUDGET POSITIONS

FUNDING OFFICE/DEPARTMENT/DIVISION FY 2006| FY 2007| FY 2008 | FY 2008 |FY 2008
SOURCE AND POSITION TITLES Actual | Current | Requested | Approved | Change |
Capital Budget | Division of Field Operations - Var.
Supervisor (27) 1.0
IT Systems Engineer (27) 1.0 1.0 1.0
IT Systems Specialist (18-25) 11.0 11.0 11.0
Senior WAN Engineer (27) 1.0 1.0 1.0)
Wide Area Network Engineer (25) 2.0 (2.0)
Telecommunications Support Spec (24) 1.0 20 (2.0)
User Support Specialist 1l (23) 7.0 7.0 (7.0)
Total 10.0 12.0 12.0 12.0
Capital Budget |Division of Technology Support - 442/423
Supervisor (27) 1.0
IT Systems Specialist (18-25) 3.0 3.0 3.0
User Support Specialist Il (23) 1.0 1.0 (1.0)
User Support Specialist | (20) 2.0 2.0 (2.0)
Total 4.0 3.0 3.0 3.0
GRAND TOTAL 112.0 115.0 118.0 118.0 25

Note: The positions funded by the Capital Budget or from Trust Funds appear on the organization charts for the
units as information only but are not shown on the resource or personnel complement pages in the budget chapters.



Glossary of MCPS Operating Budget Terms

Agency—oOne of the major organizational components of
government in Montgomery County; namely, Montgomery
County Public Schools (MCPS); Montgomery County Govern-
ment (Executive departments, Legislative offices and boards,
Circuit Court and judicial offices); Montgomery College (MC);
Maryland-National Capital Park and Planning Commission
(M-NCPPC) Washington Suburban Sanitary Commission
(WSSC); Housing Opportunities Commission (HOC); and
Montgomery County Revenue Authority.

Allocation—The process by which staffing and other
resources are given to each individual school based upon
factors such as enrollment, types of programs, and other
identified needs of the school.

Annual Yearly Progress (AYP)—No Child Left Behind
(NCLB) requires schools to demonstrate specific quanti-
fied progress each year in achieving state standards for
each school as a whole and for designated categories

of students that include students who are economically
disadvantaged, from major racial and ethnic groups, with
disabilities, and with limited English proficiency.

Appropriation—Authority to spend money within a speci-
fied dollar limit for an approved work program during a fiscal
year. The County Council appropriates funds to MCPS accord-
ing to state categories. Uniess explicitly renamed, appropria-
tion authorizations expire at the end of the fiscal year.

Bridge to Excellence (Thornton) Act—State legisla-
tion that increases state funding and mandates that each
school district must develop a comprehensive five-year
master plan to describe how it intends to make improve-
ments in achievement for every student.

Budget Staffing Guidelines—Guidelines approved by
the BOE used to budget and allocate personnel positions in
regular and special education.

Capital Improvements Program (CIP)—The compre-
hensive presentation of capital project expenditure estimates;
funding requirements; capital budget requests; and program
data for the construction and modernizations of all schools
and for other capital projects that address facility issues. The
CIP includes a six-year period. The CIP constitutes both a fis-
cal plan for proposed project expenditures and funding, and
an annual capital budget for appropriations to fund project
activity during the first fiscal year of the plan. The six-year
program is produced every two years.

Category—Also known as State Category. State law re-
quires all county school districts to appropriate and record
expenditures for education in accordance with standardized
state budget categories. These categories are generally based
on broad functional classifications such as administration,
instructional costs, special education, and student transpor-
tation. Current categories were effective FY 1998,

Compensation—Payment made to employees in return for
services performed. Total compensation includes salaries,
wages, employee benefits (Social Security, employer-paid

insurance premiums, disability coverage, and retirement
contributions), and other forms of remuneration when these
have a stated value.

Consumer Price Index—Urban (CPI-U)—A commonly
accepted indicator of inflation as it applies to consumer
goods, including the supplies, materials, and services re-
quired by MCPS. For budget purposes, inflation is measured
on a fiscal year (FY) basis using the CPI-U for the Wash-
ington-Baltimore Area. That rate of inflation is computed
using the average of the indexes in one fiscal year compared
to the average of the indexes in the prior fiscal year. For
purposes of Charter limitation of property tax, the November
to November CPI-U of the preceding year is used.

Continuing Salary Costs—The difference in dollars
required to fund the final approved budgeted positions in the
current year and the projected cost of funding those same
positions for the next budget development year with current
salary schedules.

Continuous Improvement—aAn ongoing MCPS effort
aimed at improving the organizational culture by improving
teaching and management processes and creating ownership
and shared responsibility among all employees and stake-
holders.

Cost Per Student—A complex calculation taking the oper-
ating budget, excluding summer school, community services,
tuition for students with disabilities in private placement,
and revolving management accounts, divided by the number
of students in Grades K-12,

Depreciation—The expiration of the useful life of a fixed
asset over a determined period of time attributable to wear
and tear, deterioration, action of the physical elements, inad-
equacy, and obsolescence. Also, the portion of the cost of a
fixed asset charged as an expense during a particular period.

Employee Benefits—For budgeting purposes, employee
benefits are payments by the employer for social security
taxes, retirement contributions, and group health and life
insurance.

Encumbrance—An accounting commitment that reserves
appropriated funds for a future expenditure. The total of all
expenditures and encumbrances for a department or agency
in a fiscal year, or for a capital project, may not exceed its
total appropriation. The commitments relate to unperformed
contracts for goods or services.

Enrollment-—The number of students attending MCPS,
officially counted as of September 30th each school year.

Enterprise Fund—A fund used to record the fiscal trans-
actions of MCPS activities financed and operated in a manner
similar to private enterprise, with the intent that the costs

of providing goods and services, including financing, are
wholly recovered through charges to consumers or users or
other non-tax revenue.

Expenditure—A decrease in the net financial resources of
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MCPS generally due to the purchase of goods and services or
the payment of salaries and benefits.

Fiscal Year—The 12-month period to which the annual
operating and capital budgets and their appropriations apply.
The Montgomery County fiscal year for MCPS starts on July 1
and ends on June 30. The number of the fiscal year refers to
the year in which the fiscal year ends.

Fixed Charges—cCharges of a generally recurrent nature
which are not allocable to other expenditure categories,
Included are: Contributions to employee retirement and
insurance, social security, interest on current loans, fidel-
ity and personal liability insurance, and personnel tuition
reimbursements.

Full-Time Equivalent (FTE)—Method of equating less
than full-time employees in permanent positions to a full-
time basis.

Grade—An assigned level on a salary schedule given to
positions that denotes the level of skills, education, and
responsibility of a position.

Grant—A payment from one level of government to another
or from a private organization to a government. Grants are
made for specified purposes and must be spent only for that
purpose. MCPS accounts for grant expenditures through sup-
ported projects.

High School Assessments (HSA)—Determine if a 7-12
grade student enrolled in algebra, English, government, and
biology has demonstrated mastery of the Maryland Content
Standards established by the State Board of Education.

Interagency Coordinating Board for Community
Use of Public Facilities (ICB/CUPF)—Office within
Montgomery County Government whose mission is to
maximize the community’s use of schools and other public
facilities and to identify and facilitate activities and programs
that respond to the community’s needs without disrupting
the instructional program of MCPS.

Lapse—The unused budgeted salary that accumulates when
an employee terminates and is not immediately replaced.

Lease-Purchase Agreement—A contractual agreement
which is termed “lease,” but is in substance a purchase
contract, with payments made over time.

Least Restrictive Environment (LRE)—A federal
mandate included in the Individuals with Disabilities Educa-
tion Act (IDEA) that requires children with disabilities are
educated to the maximum extent appropriate with their peers
with no disabilities.

Level of Service—The existing or current services,
programs, and facilities provided by MCPS to students. The
level of service may increase, decrease, or remain the same
depending upon needs, alternatives, and available resources.

Maintenance of Effort—A State law that requires local
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governments to provide a definite level of local effort to fund
public education from year to year. Local funding is to remain
at least the same on a per student basis. The law ensures that
additional state aid will not supplant local revenues.

Malcolm Baldrige Criteria for Performance Excel-
lence (Baldrige)—A systematic process for understanding
and improving school performance. The Criteria, comprised
of eleven Core Values/Best Practices and seven Categories,
provide a dynamic framework for continuous improvement.

Maryland State Assessment (MSA)—The criterion-
referenced items in this assessment provide proficiency
scores expressed as Basic, Proficient or Advanced proficiency
level to describe how well a student in Grades 3-8 and 10
has mastered the reading and mathematics content specified
in the Maryland Content Standards. This assessment meets
the requirements of No Child Left Behind (NCLB) federal
mandates as it provides national norm-referenced and Mary-
land criterion-referenced data.

Master Plan—A MCPS multiyear plan that describes the
goals, objectives, and strategies that will be used to improve
student achievement and meet state and local performance
standards for all students. The master plan also describes
specifically how the to improve student achievement for stu-
dents in special education, with limited English proficiency,
in prekindergarten and kindergarten, gifted and talented,
and in career and technology courses. The master plan in-
cludes the MCPS strategic plan.

Maximum Class Size Guidelines—Represents the
standard MCPS strives for in placing the number of chil-
dren in one classroom.

MCAASP—Montgomery County Association of Adminis-
trative and Supervisory Personnel, the employee organiz-
ation that represents administrators and supervisors.

MCEA—Montgomery County Education Association, the
employee organization that represents teachers and other
professional staff.

Mission-—A statement that describes the basic purpose of
an organizational unit, the reason it exists, and explains its
relationship to the Success for Every Student Plan.

Negotiated Agreement—A legal contract between the
BOE and a certified representative of a recognized bargaining
unit for specific terms and conditions of employment; e.g.,
hours, working conditions, salaries, or employee benefits.

Non-Recommended Reduction—A list of expenditure
reductions that address the difference between the County
Council's recommended affordability allocation and the
Board of Education’s requested amount. The options cannot
be recommended because the Board believes the cuts would
harm the schools.

Object of Expenditure—A numeric indicator that identifies
the form of an expenditure as salaries (01), contractual (02),
supplies and materials (03), other (04), and equipment (05).
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Operating Budget-—A comprehensive plan by which the
MCPS operating programs are funded for a single fiscal year,
The operating budget includes descriptions of programs, ap-
propriation authority, details of estimated expenditures and
revenue sources, and personnel, as well as related program
data information on the fiscal management of the school
system.

Other Salaries—Temporary employment for a short dura-
tion that includes substitute teachers, stipends, extracurricu-
lar activities, summer teaching, and support during peak or
seasonal periods.

Per Student Allocations—Per student dollar amounts
used to budget for textbooks, instructional supplies, media
center materials, and other funds for schools.

Performance Measurement—A description/s of how key
objectives will be measured to attain the Success for Every
Student goals.

Personnel Costs—Expenditures made for salaries, wages,
and benefits payable to MCPS employees.

Positions—Ildentified permanent jobs into which persons
may be hired on either a full-time or less than full-time basis.

Program-—A primary service, function, or set of activities
which address a specific responsibility or goal within a mis-
sion. A program encompasses all associated activities directed
toward the attainment of established objectives; for example,
Physical Disabilities program. A program will have clearly
defined, attainable objectives which may be short-term or
long-term in nature, and will have measurable outcomes.

Program Budget—The identification and presentation
of resource requirements and allocation by specific MCPS
programs.

Ratio Positions—Positions established by applying each
school's student enrollment to BOE-approved staffing stan-
dards.

Realignment—The process by which resources ate
moved from one part of the budget to another part to
meet managerial and operational needs with no net
change in the total budget.

Revenue—All funds MCPS receives annually for the
Operating Budget from federal, state, and county sources,
enterprise funds, fees, and other sources.

Salaries and Wages—An object of expenditure for mon-
etary compensation to employees in the form of annual or
hourly rates of pay for hours worked.

Salary Schedule—A listing of minimum and maximum
salaries for each grade level in a classification plan for au-
thorized positions.

SEIU—Service Employees International Union, the em-
ployee organization that represents supporting services
employees.

Special Education Staffing Plan—An annual plan
required by the state of Maryland for each local district
that describes the needs of special education students and
how these needs will be met.

Spending Affordability Guideline (SAG)—An ap-
proach to budgeting that assigns expenditure ceilings for the
forthcoming budget year, based on expected revenues and
other factors. Under the County Charter (Section 305), the
County Council is required to establish spending affordability
guidelines for both the capital and operating budgets.

Staffing Ratios—Per student standards used to budget for
teachers, administrators, and other instructional and support
staff at schools.

Step—A salary increment awarded annually to an em-
ployee based on satisfactory performance until the employee
reaches the top pay step of the pay grade to which the posi-
tion is assigned.

Strategic Plan—Our Call to Action: Pursuit of
Excellence—A plan adopted by the Board of Education
that focuses on the major academic priorities of the school
system. It includes major goals, objectives, performance
measures, and instructional strategies. The Operating Budget
is aligned with the strategic plan,

Strategy—The principal ways in which MCPS staff direct
their efforts in pursuit of the school system's and unit's mis-
sion and goals. They are clear and uncomplicated methods
for attaining goals and key results.

Success for Every Student (SES)-—This strategic plan
for ensuring the success of every student in MCPS is based
on the belief that a quality education is the fundamental
right of every child. In January 1992, when the BOE first
adopted the Success_for Every Student Plan, it determined
that the resources of MCPS would be focused on the goal of
ensuring individual student success.

Supplemental Appropriation—An appropriation of
funds above amounts originally appropriated, to authorize
expenditures not anticipated in the adopted budget. A
supplemental appropriation is required to enable expenditure
of reserves or additional revenues received by MCPS through
grants or other sources.

Tax Supported—A program supported in whole or part by
tax revenues and included in spending affordability guide-
lines,

Technology for Curriculum Mastery (TCM)—Inte-
grates identified technology applications and tools that sup-
port the delivery of effective instruction, assist in increasing
capacity in each school building's staff, and help promote the
efficient use of tims.

Turnover—The unused budgeted salary that accumulates
when an employee terminates and is replaced by a lower
salaried employee.
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